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grrtcE oF THt l{AYon
TERff D. SCHRUNK

MAYOR

Crryor Ponrr.am
Onncorv

lvlzy L4, 1969

Mr. Robert B. Pltte
R e gioual Adminietrato r
Dept. of Houaiug & Urbao Developrneat
450 Golden Gate Avenue
Box 36003
San Fraacieco, Califoraia 94102

RE: Portlandre Model Citles Program

Dear Mr. Pitta:

Purauant to a requeat by your otaff, my office haa prepared reepoaeea to
quesHona regardiag our Model Citiea Program.

The queetiong iucluded nine polnte. Among these le Poiat # Seven which
requeets a resolution of the City Council aaeurlag H.U.D. of Portlandtg
local ahare. In revlewing thie poiot wlth my staff, I find that the directiona
contained in C.D.A. Letter No. 8 aeked for this assulance at the tirne the
Council approves execution of the grant contract. My ataff has diecuesed .

thie with Mr. lvlaeaoka, aud he hae euggeated that thls procedure is acceptable.

Should further information be required, please let me know.

Yours trulyl
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Erhtbit I

Clarl.flcatlon and etaboratlon of evaluatlon coqonent

lncluding a Lreakdorn on the proposed evaluatlon--

ehowlng how the funde are to be epent urider the pro-

poaed contract. In addttlon, d€scrtptlon of who and

how the developnental contract 1g to be rcnltorled

by the CDA; the end product eought; the relatlonehlp

of the evaluatLon staff to other ataff functiong

in the CDA; the work progran for the flret year,

tncludlng tlre tlmetable of actlvltlea and the re-

opectlve coata of theee.
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I. II{1T.OI}UCTION

At the tlme of eubmittel of lta flve year and one yeet ptan, the Portland CDA

raa not . coupletely satlefled with lta evaluatlon and matragement lnfor-

matlon syetem plannlng for the Portland Model Clty Program (fUCp). Under

agreement wlth IIIID, and wlth the contlnuing excellent technlcal eupport frocr

BIID technlcal aeetgtance personnel, the Portland CDA wtll contlnue throughout

thta year; ond lndeed throughout the PMCP, to vtgorouety lnprove upon lts

evaluatlon end nanagement lnformatlon ayateo planntng and progranlng.

II. EVATUATIC{ SYSIEM

The Technlcal Aaeletance BuLletin on Evaluatlon laeued by the Departme-nt of

Houeing and Urban Development (IIUI)) on Auguet 29, 1958, etatee:

rr?he vlgor and effectlveneas of the Uodel Cttlee Progran doea

not depend oo the favorable outcome of every progratn. We know

that w111 not be achieved. But we do know that at least two

attltudee and actlona are essentlal. Flret, re muet coneclentloualy .

try to flod out rrhet are the real results and outcomee of our pro-

graxo. Second, rre r rst reapond to euch ftndtnge nlth thoughtful

. atterpts at ns atrateglea and tactlca--not rlth hoatlllty and

defenslveneas. gonll4Uoug plannlng and evaluatlon, honestly con-

celved and eerlouely pureued.. are rnajor ateis ln reachlng that

goal.rl

It te ln thte conto<t that the Department of Houelng end Urban Developnent hae

aeked for evaiuatlon and yesrly revlm of the Ftve-Year Forecagte and the One-

Year Actlon Prograoe. Theee evaluatLone requlre that the ctttee partlcipatlng

1o the Model Cltlee Progran aek themeelves auch queetlona ae:
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Ilave comrunlty condltlona changed?

Ilave attltudea changed?

Dld the program reach Lts objectlves for ttre actlon year?

Were obJectLvee tn varlous areaa unreallatic?

Of two progr&r approachee rrlth the aame baetc obJectlve,
whlch one produced the rnoat reaulta et the leaet coet?

Aaaoclated wlth the eventual solutlon of theee baelc queetlone, the PMCP

recognlzee the fol lowlng requlremente!

1. The effectlveneea of the PMCP depends upon how relt the program goale

and obJecttvee reflect the needa of the reeldente belng served and

how well the lryIemented program ls dtrected toward Batlsfylng

. theee neede;

2- The evaluatlon and managenent lnforuatton s1rEteoa lnrBt encompaa a and

support all elgnlflcant eleoenta of the PliEP, and muet be lntegral

parta of all progran actlvltles -- p1ann1ng, prograruatng, lrylement,atlon,

and folIow up;

3. Effectlve evaluatlon requlrea a planned and coryrehenelve eysten f,or

, ldentlficatlon, collectlon, analygls, tnterpretatlon, feedback, docu-

mentatlon, and reportlng of eubstantlve data;

4. Evaluatlon proceaeee mrrst be dlagnoetlc; they rtret eryhaalze atrengtha.

and weakneoBeei

5. Adequate evaluatlon aktlls and other reaources muet be planned and pro-

vlded for'on e tlnely baate.

Thla llstlng represente a earnpl lng of many requlrements neceasary for an

effectlve evaluatlon program. I{hen theee requlrementa are overlayed by the

numeroua program constralnts (evallable reaources, tlme, ekl1la, programlng,

a

2
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evaluatlon technology, etc.), tt becomee apparent that. evaluatlon le one

of the rnore challengtng and formtdable probleme faelng the Model Cltlee

Program. It ie wtthln thle context that the Portland Model City Program

hae determlned that a contlnulng process of evaluatlon plannlng and develop-

ment ie required.

Thla evaluatlon Btateroent ts lnteniled to:

1. Outllne the general teature" of the PMCP evaluatlon pl.annlng ae lt,

now exl eta;

2. To dlacuae current nottone regardlng the PI{CP evaluatlon appro6ch;

3. To ldentlfy and dlacuao admlnletrattve end budgetary aspectB of the

planned PHCP evaluation system.

III. PHCP: EVALUASIoN ScoPE Allll STRIIEGY

The evaluatlon strategy qnd programlng cumently adopted by the PUCP ls

generally reflected by the followlng Btatenenta:

1. That there exlsts an alrno et llmltleea range of subjects for evaluatlon,

and a Btrategy for prlorltles must be eetablished.

2. That an orderly sequentlal progreealon of planntng and actlon wlll not

,happenl for the rD6t part plannlng, actlon, and evaluatton w111 go con-

. currently. Therefore, our plans 'rmrst remaln flextble in order to apply

lnnovatlve strategle& torsard accoqlt ehment. of deetred goals.

3. Tha! the approach tSdgral, evaluatlon muet be scientlflcally and eyetem-

natlcally orlentedi horgever, lt muat rerneln pragmetlc i lt muBt recogntze

' there la no wldely-eccepted and encoryaeslng statement of Boclologlcal

theory that allorce ue to determlne (l*.i" leag meaeure) our eoclal needa

and goale.

3



7

4. Thet cltlzen partictpatlon tn the plannlng.and evaluatlon proceaaea

Le a central notLon of Model Cltles; and that tralning and othei

reaourcea mret be provlded to ihe citlzens, ln order. that they may

partlclpate aod contrlbute ln a poeltlve and effectlve nanner.

5. That evaluatlon and other orpertlge ehould not be ltmlted to the Pl'lCP

etaff;. and programlng ahould be euch aa to provlde acceee to expertlse

from any IocaI, atate, or Natr.on-rride source.

ttlthln the context of theae statements, the general. focue (ln general order

of prlorlty) for evaluatlon durlng the flrst actlon fear 5gem8 to be ee

follorre:

1. Proiect Evaluatton Plannlnc and Aeseaement - The Pt'lCP le currentlv

faced wtth the requlrement of propoelng tn and/or lmplementlng a large

number of dlfferent projectsr The development of adequate ptannlng and

evaluatlon crlterl.a for each proJect demande that .type of technical

Bupport whlch graepe the broad scope of the overall PMCP evaluatlon

approach end can pragmetlcally apply thle underetandlng to dealgn and

lmplementatlon of a glven proJect. Thle proceea at the proJect level

requlres, arnong other thlngs, a contlnulng and crltlcal review and

aaaeaament of the stated P!.ICP flve year goate, obJectfiies, and progran

approachee under whlch the respectlve proJecte are being conducted.

Declalone muet be made on the range of evaluation taske that can

loglcally be accomplt ehed. ProJect obJectlves must be etated tn a

manner that aupporta vlable project plannlng, lnrplementatlon, and

evaluatlon. Declelone muet be made concernlng thoae project elements

whtch do not lend themeelvea to effectlve evaluatlon (t.e., evaluatlon is

too expenslve, lryrobable or llryoaeible to accompLleh, etc. ). Evaluatlon

data requlrements and meane of.effecttng data acquleltton uuat be
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ldentlfted. The overall prgcess repreeenta a corylex, lteratlve, and

vltal actlvity. Technlcal reBources neieegary to support thle actlvlty

wlll be provlded by both the PI{CP evaluatlon ataff and by aelected con-

eultante and contractore epeclallzlng ln the reapectlve project flelde.

2. Evatuatton Tralning and Other Evaluatlon Support - It la lntended ttrat

evaluatton procesees tn the PMCP w111 be a naturat and lntegral part of

all program actlvltLeg. Coneequently, the GDA evaluatlon wllI remaln

a ataff f tion. The Evaluatlon I taff w111 engage in 1lne actlvlttee (nany

of whlch may be coneidered evaluatlon functlona) only ln thoee areas t here

P!,ICP l1ne functtons are clearly not approprlate for, or capable of, satLe-

fying a glven evaluatory requlrement. For example, the planner(e) and

manager( a) on a glven proJect have the responslbillty:

(a) For establlehtng vlabLe project oblectlvee wtthln the framevork

of the PMCP goale and obJectlves;

(t) for deelgnlng and echedullng a proJect to oeet these obJectlvee,

wlthln the eetabllehed budgeti and

(c) For determlnlng and managing proJect reaourceso

ftplied tn theae responelbllltleE are the parallel taake of:

(a) Setabltahlng project objectlves that lend thenselvea to

evaluatlon processes;

(b) Oeftntng evaluatlbn crlterta and evaluatlon data requtrettrenta; and

(c) Planolng for and provldlng evaluatlon resources.

In order to enaure that, llne functtone can properly execute thetr

reeponslbl ll tlea, a need for tralnlng (lncludlng evaluatlon tratnlng)

5
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snd other technical evaluatlon support te clearly evldent. Theref

a rather re tratnlTg ranr for the CDA

ore,

staff

wtll be undeEtak€rr- Thle tralnlng wlll lnclude in-houae workehops, eeminare,

claasroom tralntng, end on-the-lob tralnlng. Thle tratnlng wt11 be aupple-

mented by dlrect and day-to-day technlcal evaluatton support to the llne

functlong by the P1{0P Evaluatlon Staff and outside consultants.

A central coocern of the Pt'lCP la:the strengthenlng and upgradlng of

capabilitlee of partlctpating cltlzens. To the degree posslble tt 1s

lntended to erploy and otherrrlee beneflt from the partlclpation of

cltlzena ln all program actlvltiea, lncludlng evaluatlon. The general.

nature and organlzatlonat structure of the eltlzen groups (Working Comnltteea,

Regource Comdttees, Advl sory Gouncll, etc.), te one of planntng, revlew

and evaluatlon. The PMCP has been [Dderately eucceeeful ln lnvolvLng

citlzene ln these actlvltLea. Even eo, the rrcet effectlve manner ln

whlch cltlzena mlght partlclpate in the many facete of program and proJect

evaluatlon ts not clear. tloet optlona are not aval1ab1e wlthout provldlng

tralnlng and other evaluation support to the cltlzens and cltlzenst groupa.

AS"gpg$e1elveplogp-sg1.f.g-._.cJ!!ae11*t-r-3ln1.1ts_Yl1llS- for:urulated ln the PIOP.

Efforte w111 contlnue tonard ldentlfylng thoee areag where Staff support

can be provtded tn upgradlng the quallty of cltizensr plannlng, revlor,

and evaluatlon proceeeee.

3. Structurlng of the Overall PMCP Evaluatlon and Informatlon SY8tem -

Evaluatlon plannlng for the Pt'lCP le belng deetgned wlthln the context

of the leglelatlve goale of the l,todel Cltiee Program and the programnatLc

6
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character resultlng frosr the legislative lntent,. The Act (Demonetration

clties and Metropolttan Developmgnt Act of 1966, P.L. 89-754) deflnes

a number of objectlveg for which evaluation meaaures rmrs t be deflned and

progress towarde obJectlvee must be aesegeed. Theee statements of purpose

along wlth HlrD lnterpretatlone provlde reasonable dlrectlon for the conduct

of the Pl,lCP and lts evaLuatlon. Several characterlEtlce of the Model Cltlee

Program are partlcularly relevant to the PMCP evatuatlon structure and

deslgn. For lnstance:

(a) the lmportance attached to corryrehenelveneee and coordlnatlon euggests

that the interrelatlonehl.p e between projects and actlvltlea tn many

casea may be more lmportant than the lndlvldual proJects and actlvltlee,
(b) The Program ls directed both towards lnprovlng condltlone wlthln the

Mode1 Nelghborhood area and irprovlng the livee of regldente ln that

. area. It therefore becomes important to try to dlstlnguish between

changea ln the area that result from ln-and-out mtgratlon and changea

ln the Ilfe of lndtvldual resldents.

(c) ttre legislatlon calla for concentratton and coordlnatlon of Federal,

Btate, and loca1 pubtlc and prlvate efforte. Thla lnplles that the

evaluatlon 9-99pe of -the PMCP le not Ilmlted _to. those projects funded

1n whole or ln art by the Model Cltiee Admlnletratlon, nor Ie lt llnlted

_tg_!!}o*q. proleqts end actlvltles funded by the Federal Government.

In addltlon to the evaluatton of Program goele and'obJectlves ln termg

of funpact upon the llvee of the Mode1 Nelghborhood reeldente, evaluatlon

n111 be dlrected towarde the syetem and process through whlch lmpact la

effected. For example, a fundamental goa1" of the PI1CP ls trThe develop-

ment of lncreaelng number e of Model Nelghborhood resldente lnto knowledgeable,

7
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corybtent, and actlve cltlzens, who are rcre aelf-eufflclent and legs-

reliant bn the governnent and othereott Thle gqal 18 not expllcltly

etated ln the PMCP five-year plan. The degree to whlctr thla goal le

attalned le probably more cloeely related to the proceeseE lnherent in

citlzen parttclpatlon (and the vlab1llty of that activlty) than to the

lmplementat,lon of any epeclflc proJect or projecte. Other examplee where

PPICP proceaaea mlat be evaluated lnclude:

(d The degree to whlch the actlvttles of the parttclpatlng Federal,

atate, loca1 and prlvate actlvltles are belng coordlnated;

(b) The degree to whlch the varlous Federalr'atate, and Iocal depart-

ments arrd agenctes are capable of respondlng to the leglalatlve

lntent of the ltodel Gltlee Program;

(c) ttre degree to which prlvate lnltlatlve and enterprlae are belng

ut111zed.

the Hodel Cltlee Program calla for new patterne of tntergovernmental 
l

relatlons. Thla aapect of the Program warrants careful lnveetigatlon.

Anong other thlnge, the Model Clttee Program provldes an lmportant test

.-.of the abl,llty of 
.the 

Federal Government to reapond uore flo<lbly and

more cotrpetently to local neede. It eleo provldes a teat of capablllty

of PIGP to achleve an effecttve level of. coordlnatton dong the clty,

county, Btate, and. Federal Governnentg wlthln a freneruork of loglcal

coryrehenelve plannlng.

It can be lnterpreted, therefore, that evaluatlon of the PMCP must

explore and eeek enswera to the followlng baelc questlone:

I
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(a) What are the lnltial condltlons ln the Model Netgbborhood? . '

(b) What le the impact of the Pl{cP? -- or what changee have occurred

ln inltlal condltlona?

(c) Oy what proceeaes are theae condltlone belng changed?

(...ft they are betng changed at all)

(a) Uow doee the coat of the PMCP coupare wlth the value of lte.

. beneflts?

(e) ttow well la the PIICP belng managed (both locally and federally) --

or How can the PMCP be lmproved?

The overall PMCP evaluatlon system le belng deslgned and etructured for

developing lnformatlon on and, to the degree practlcal, answers to theee

que I tlon.

IV. MANAGEIIETfI PI^AN

A general deecrtptlon of the management plannlng, admlnletratlve atructure,

reepons lbllltles, and budgets of the PMCP le glven ln Addendun eubmleelon,

Flret Year Actlon Programs, dated Aprll 3 and revlal.ons are tntended to aupple-

ment, and exp and upon thle general descrlptlon.

Flrat Year P!,ICP Prolect Prlorlttee

It le dlfflcult and perhapa urrwlee to ldentlfy and eetablleh any project wtthln

the PMCP ae havlng the hlgheet priotlty or belng a ,rkeyrt proJect. It, appeare

nrrre approprtate to ldentlfy itcategorleert of proJecte and acttvlttee that will

receive central emphael s durlng the flrEt year; three can be ldentlfled:

/t. Parke and Pre-NDP Netghborhood Plannlng - Whlle many proJects ln the

Phyeical Plannlng component, lndeed ln other prograrns (e.g. Erployment,

I
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Educatlon, Tranaportatlon) ranked hlgher ln terms of prlorlty, lt has

become apparent that the rDre practlcal approach ln achlevlng any klnds

of achievement the ftrst year would have to deel wlth the fotlowing:

(a) Slgnifrcance (Irryact)

(u) otftrculry (Fea8lblllty)

(c) Earlleet, Re8ults (vtatbtuty)

The early lrplementatLon of the pre-MP Nelghborhood plannlng and capltal

tnprovement progrnms for park beautlflcatlon generally aatlafy thege crlterLa.

The pre-NDP Nelghborhood plannlng proJecta are the beet vehlcle for gettlng

cltlzens participatlon ln organlzlng for phyelcal lmprovemente ln the Model

Neighborhood. The Park Department has ldenttfled a number of proJecte whlch

could be undertaken and completed early ln the flret actlon year.

The pre-NDP proJeeta and those acttvltleB ttrat lead torvard the development

of the resldent,a ln the Model Nelghborhood area lnto competent, knowledgeable,

partlclpatlng cltlzene t*cl4de arnong key..clenentss

(a) EetabHahment of lnformatlon centera and htrlng Of lnformatlon speclaltete

and communl ty workers.

(b) The formatton of nelghborhood organlzations to be recognlzed by the

l,lodel Clties Plannlng Board ae the cltlzensr group ln each nelghborhood

responalble for ptannlng.

2. Effectlne Structural and Inetltutlonal Changeg Ln Agenclee Involved rrlth PMCP -

By and large the PUCP hae developed and enJoys a rather good relatlonshlp

wlth rnoet of locaI, county, atate, and private lnetttutlone and others \rith

whlch lt mret deal. Subetantlal effort hae gone lnto mobilizing the

ill!
1i

10
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resourcea ava1lable through theae organlzations for aupportlng the goale

of the PI{CP. Local lnstltutloos such ag the Portland School Board, Pollce

Department, Plannlng Comrleslon, Portland Ilevelopment Cormle elon, Eealth

and Welfare agenclea, and Comuolty Councll have contrlbuted to and play an

lmportant part in the PMCP plannlng programlng proceases.

Currently belng coneldered le the eetabll shment of a Cltlzens Bealth Councll

and llealth Coordlnator and conttnutng on-golng health prograns tn the Multl-

Servlce Center. Erryhaels w111 aleo be placed ln enp loynent programs such ae

the employment relatlons cotrtrni ea lon and operations Btep-up.

The cormnrnlty development progrsm glvee promlse of erryloyment and economlc

lmp8ct and provldee the capabtllty of effectlng the cormerclal and lnduetrlal

development of the area.

V. PI.ICP INFOR!.IATION PI..ANNING Al{D CONROL STSIEU

Effectlve management requlree tlmely knowledge of program status and flnancial

p"rio"r.r,.". Even more critlcal, management neede to determlne .the probable

achedule and coet tqact of any changee ln plan. SlryLe management appllcatlone

oay allor theee lrportant conslderatlons to be handled by tntultlon, but compLex

and hlghly lnter-retrated programe, such aa a }lodel Clty Program, cannot be

handled ln thle rthlt or ml8str nanner. An effectlv.q prggram management system ls

required. Fortunately, a nunber of technlques have demonetrated value ln the

planning and controi of reeearch, englneering and constructlon proJecte, partl-

culerly ln the defenee and aerospace lndustry. The proper blendtng of these

technlquee lnto a program management syotem providee a syetenatlc approach allowlng

rrork plans to be tted to coste and aasureg that lnformation ls avatlable to

managenent for effectlve and tlmely declelon maklng.
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An effectlve plannLng, progrrn{ ng, luplenentatLon, and evaluatlon process

lnvolvea dynamlc and ever-changing lnteractlons and cycllng. fh. e"".ntfat

features of thle procesa are ehown tn the followlng dlagran:

Plgure 1. Program Management Syatem

Theee atepa are generally appllcable, lrreepectlve of the management syotetl

ueed. they w111 be lqlernented tn the Porttand [odel Clty Program through ttre

selectlve app llcatlon of those management toole whlch have a record of proven

efflclency and utlllty tn definltlon, plannlng, lmplementetlon and control of

conpl ex governmental aad'tndustrlal programs. The moat dlfflcult problems ln apply-

lng theee toolg are not seen to be ln those areae of ftecal and progrsm control i

the toole aelected are well-proven Ln theEe areas. The rrcet difficutt problen

fljggf:|ng-"theea"too1e (or any Danagement toola) ln llodel Citlee ls ln naln-

talnlng a clear perceptton (by all people tnvolved) of the goats, the objecttves,

the purpose of any glven proJect or actlvlty. The management toola selected by

the PMCP w111 forn a rrmanagementfi eyatem that lncorporates or acconupdates those

featuree generally attributed to an output-orlented programing approach (e.g.,

a rrplannlng-progranlng-budgetlng eyatentr).

ESTABLISH
GOAIS

DEVEII)
PLANS

Il,tPLEI.{ENT
PI.A}IS

NEII DECISIONS ATTAIN COAIS

r4lugts

t2
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The PMCP lnformatlon, plannlng, and control Ey stclo w111 lncorporate a8 an

lntegral part that lnforuatlon nece8sary Eo3

1. Plan, develop, and lurplement the PMCP;

Z. llalntaln vlslblllty and control of all projects, actlvltlee and

expendltures I

3. Evaluate the utlllty of the varloue proJecte, actlvltles, and expendltures

ln teros of program goala and accompllahmenta.

The PI.EP evaluatlon scttvlty w111 be etructured rlthtn the framework of thig

trmanagementfl eyst@, aa !1111 all PHCP projecte and actlvltiee.

The manageurent process cycle menttoned previouely foatere a Plannlng-Progranlng-

Budgetlng (fPn) appaoach to management. A echemattc of the managenent process

cycle le ahom ln Flgure 2. A typlcal development of the schematlc for Model

Clttes Program ls shown in Flgure 3.

It la apparent that the management procees cycle le generally appllcgble regard-.

iees of the management Byetem erployed. In ttre Pl.tCP manage.rnent system, ttre etepe

of the management proceao cycle are tranglated lnto.the followlng lngrediente:

. Prograrn elemente

. tlork flow

. Tlme schedulee

. Work packagee

. Coet and reaource tle-tne

It le generally agreed by management syate[n proponents that large prograna nust

be broken down lnto flnlte, untque, and manageable plecee.'

11
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Flgure 3.

General Procram Flow Chart

Tlme

March 171 1969

June 1, 1969

June 30 1969

Y

Yee

Prepare and eubmtt applicatlon for grant
lncludin etro ram bud

roveant a

LrectorntPo

hlre program staff
and traln them by

orientatlon

Deeign an

Acttvate a cru lnformatlon ayat
model for MCA

e
D I t

Llat prolects to accomplleh goals
a goa a

Agsi ectgn rorlorl to

appllcatlon for grant and all available
Lnformatlon and rcdels; deelgn wl11

eild wlth a proJect budget and an evaluatlon
mechanl em for rnonl tori

eg on uslnggn pro ectB or execut

and r ortl
Actlvate t e evaluatlon syatem

and monthly re ortg

Execute the desi ned ro ect s

update tnformstlon eyeteme eit reports
end control B stem trpde1

ng accore Pro ec a Proce
to 1an

zensec appy with progress

evise app lcatlon for grant
and 1an for the future

14a



19

Such a breakdorsn wt11 produce a atructured array of program elemente lndl-

Catlng thelr heirarchlcal reletlonshlps. The nunber of levele of lndenture

tn thls program breakdowri structure ls a.natter of Judgment lnvolvlng conel-

deratlon of the colrylexity and content of the progrsrn. Ae an exalple, a

l.todel Clty Program nlght have the following leve1e of breakdown:

Level Category Example

Program

Program Cornponent

Progran Elenent

Goal .Reductlon Ln adveree effects
of Involuntary Cuetody

4 ObJectlve Reduce total time spent by
llodel Nelghborhood realdente
ln tnvoluntary custody by 25
percent In the flret action
year

5 Progran Approach Develop suttable alternatlvee
to detentlon tn the juvenlle
correctlon process

Project Group homea

ProJect Element ProJect deflnltlon

Project Taak Detatled proJect plan

The flret three levels of lndenture for a typlcal Model City Program breakdonn

structure 1e ehorf,n ln Flgure (.,

Once the nork breakdown strueture hae been establlehed in terma of the levels

snd the elementa et each leve1, the work flow can be latd out, uslng one of

eeveral popular netrrork technlquea, dependlng on the cor4plexlty of the program

and the detall deelred. These nethoda graphlcally portray the time dependent

lnter-relatlonahtpe of the progrnm elemente to show whlch ectlvltles must be

0

1

2

3

Portlend Model Clty Program

Social ServLces

Juvenlle Care and Fogter Home

5

7

8

l5
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Flgure 4.

. 
PROGMI.{ BAEN(DCHN STRUCT{'RE
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Prograrn

Program
Management

I

Soclal EnvlronmeJt

A&nLnlstratlve Servlcee

Informatlon, Evaluatlon
and Modeling

Comnrnity
Relatlona

2

Model Nelghborhood
Residents

Clty Residents

Other Group s

Qleratlons

3

Couununl ty Legal Servlces

Corryrehenstve Chlld Care

Educatslon

Employment

Phyelcal Plannlng

Level 1 Level 2 Level 3
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done tn serlee, whlch can be done ln parallel, and.rrhat are the precedence-sequenclng

dependencles. Moreover, each el'ement of the neteork requtres some tlme for com-

pletlon. Then, echedulee can be revteed tf a tlme eetlmate ls made for each

element. Once thle ls accorpllshed, such thlnge as the crltical path or path

of longeat tlme span can be located to deftne the pveralt duratlon of the pro-

gram and the crltlcal actlvltles can be eelected ae milestone events.

The advantagea of nettrork-beoed management technlques are that theys

. Show graphtcally what lE to be done at whet tlme

. AId plannlng and echedullng

. Foater better commrnicatlon

. Identlfy problem areae

. Slsnrlate effecte of alternetlyee and thelr lmpacts

.. Encourage long-range plannlng

In the PMCP manegement approach, a tgsk.matrlx ls.ueed to relate the program elementa

fron the erork breakdown atructure with the organlzatlonal reaponelbtlttles. In the

eaee of Uodel Clty Programs, thla allorre the performlng cttlzen partlclpatlon

groups or thlrd-party agencles to be ldeatlfted wlth the Model Clty component

admlnlotertng lts work and the actlvlty lnvolved. Atso, it thls point, the

program ele.nent work packagea cao be developed lnclud1ng a task descrLption,

budget flguree, echedules and reportlng requlrements. A typical Model Clty

Program task matrtx ts echematlcally tlluatrated in Flgure 5. '

The echedutlng technlques focu6 on.the tlme element aB a baele for accoupllah-

ment, controL. However, effectlve progran management also requlree the control

of cost.e. The program breakdown atructure as portrayed ln the schedullng

17
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conElderatlons and the taek motrlx forma a framerrork for tylng together the

tlme, coat, sfld reaource elemente cf the prograrn and for provldtng a baela for

meaeurtng cost accompllEhment agatnet management obJectivee.

Several good coryuter eoftware packages are .avatlable to perforn the.calcula-

tlona geoerally requtred ln progren coBt management and control. Baeically,

theee routlnes atlow coots to be assoclated wlth a epeclflc task through a

chart of accounts.. In turn, theae ldentifiere are related to the prograttr

breakdowtr atructure and organlzational chertg. Cost flguree, ln addltlon to

belng aeaoclated wlth the progf,,am elemeot and organlzationat atructure, are

algo maintatned at a 1evel of detall whlch w111 al lorr them to be atrronarlzed,

totaled, and reported ln fornate compatlble. rlth accepted accounting proce-

duree. Further, the chart of accounte and thelr etructural lnter-relatlonahipe

can be related to progran plane and the tlne echedulee.

A program management Bysten of the type deocribed w111 alIow coet and resource

elemente, timlng requiremente deflned by echedullng, and organlzatlonal responel-

bllltles from the task matrlx to be brought together through the program break-

down etructure for the meagurement of accompll ehment and cost effectlveneae

ln the Portland Hodel Ctty Program.
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VI. PMCP DATA BA8E

Durlng the paat plannlng year the Portland Uodel Cltlea Progran haa focueed

Its attentlon on the ldentlflcatlon of the neede of the Model Nelghborhood

aa aeen by tte residente (eee Conrprehenilve City Demonetratlon Program -
Part I). Theee neede forrn the baele of the PUCP.Problem Analyels, Goale and

Progralo Approaches, the Strategy Statenent, the Flve Year Forecast, and the

Flret Year Actlon Program. r

Staff tlme and etaff energy have been largely dlrected at acrupuloualy reflectlng

cltlzenar tntereets tn the progiarn Ilst.ed ln Part III' Lnd the Appendicee of the

CCOp. I{hlle the plan le obvlouely trot a perfect reflectlon of the feelings of

all resl.dents, lt doee conetltute a healthy beglnning on whlch to butld flve more

years of work.

It la knorrn, hovlever, that condltlone ln the Model Nelghborhood may change tadlcatly

wlth reapect to the attltudes and optnlona of clttzene. To eucceeefully cope

nlth theae ever-chaoglng condltlone requlres conatant eurvellance of the data baae

and lte relatlonahlp to the lnitlal basellne charactertgt,ici. Of particular

lrryortance la the need for collectlng and dletrlbutlng baaellne data for appll-

cable dlrect measureo and aocial lndtcatore. Theee data may be obtalned from

auch sources as governmental agency statistlcs and the Model Nelghborhood and

conmunlty cl!tzenry uelng auch dlveree technlquee ao dlrect traoscrlptlon,

queatlonnairea, aurveys, analyaee of neetlnge and protest themes, etc.

In the baee of lnternal data on llodel Cltlea actlvlty, there 1g currently no

regularlzed syEtem of' data collectlon except tn the area of cltizefl partlclpatlon

20
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where a noderately succeesful record keeplng Byetem dld exlst. Wlth reepect

to the comlng year, horrever, dectelone have yet to be made about the klnds

of data whlch ehould be generated lnternally.

Slnce the Port!"and Model Cltlea Prograrn will begln tte flrat actlon year

wlthout. a data baee adequate to the planning and evaluatlon taake whlch tle

ahead, lt le lnperatlve that. a true data baee be eetebllshed agalnst whlch

program tmpact and effectiveness can be meaeured.

VII. PU:P DATA BANK

Complernentary to the eatabllshment of an adequate data baee le the concurrent

development of the data bank for lnformatlon etorage and retrteval. Inherent.

to the data bank wl11 be a geographlcal grld system whlch wlll facllltate analyele

and evaluatlon of direct and indlrect eocial meaaures and indlcations as they

apply Lo a speclflc region of the tot,al Model Nelghborhood. The data bank as

vtrlgli=99_y111 permlt informa_tlon exchange wlth, other agencies sueh as

CRAG, Clty Plannlng Conrnleslon, Portland Developroent Cormrtssion, and other clty

bureaus, comnunlty council and the Portlend echool system.

VIII. MONITORING METIIODS AI.ID EVALUATION TOOLS

The l,todel Citles Adurinl etratlon hae aeked for yearly revleLone of the Five

Year Forecaet and the One Year Actlon Program. Theae yearly revislons require

that cltlee aak themeelvea nany questlone relating to overall program achlevement.

To euccesefulLy detect and interpret changes ln the comnunl ty requires Lhe appllca-

tlon of varlous progresa monltoring methods and evaluatlon toots. The PMCP wtLI

ernploy varloue monltorlng methods and evaluatlon toole (e.g., constant utltlzatlon

of management lnfonBation eystem check units, senslng comunl ty pulse using

2r
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aelected survey technlques, otatlstlcal analyela of eoclal measurea and lndica-

tore, etc.) throughout the program. Each of the rethode and toole used w111

be corplemented or mdlfled aB aecesaary throughout the program to lnsure that

PMCP top staff 1g ln control at all tlmee.

rX- EVALUATION: ADMINISTR.$ION AIID COIIIT.OL

Evaluatlon proceasea wlthin the PI{CP w111 encoqaee all maJor proJects and

activltles_ and w111 not be ltnlted to thoee ele!tr€_nta of the plan funded by

Model Cttiea ency 8u lemental funde. Each proJect funileil by the PMCP w111

contaln a provlslon for evaluation. It ls dapected that resource ellocatlona

for evaluatlon w111 normally run from 3 to 5 percent of the total coet of a

glven proJect; however, in eome thetances, such allocatlona rnay.rrrn aa high

as 20 percent. The proceee by whlch evaluatlon taaka are accompll shed wlthln

a given proJect, will vaiy rlth the nature of that proJect; the alze of that

proJect, and the type of expertise denanded by that proJect; the followlng

adnlnltratlve alternatlves w111 be consldered ln effect,tng project evaluation:

1.' Evaluatlon conducted enttrely by the PMCP etaff;

2. Evaluatlon conducted by the PICP ataff wlth contrected support froo.

prlvate contractors or publlc agenclee;

3. Ewaluat{gq g9ndu9-t-9-gt !-hf.SUgtL Co.ltract. io prlVate f-lrme, lodlvlduale, or

€ubll" gg*g*-C-Iga"Sf...t-[9..cog[12{r.9e and revlew of the P}ICP Evaluatlon

*{I .

4. Evaluatlon conducted through cltlzen partlclpatlon.

It le lntended to keep the PI{CP etaff ae ama1l ae posalble, ttrerefore, euphaeis

w111 be placed on the latter two alternatlves.

22
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Subetantlal effort nl1l contlnue during the flret actlon year toward the

tmproveoent and developnent of progranlng loglc o{efinlttona and relatlon-

ehlpe anong proSram goale and obJectlvee, program approachee, and projecte. 
-

These analyges !1111 be dlrected toward lqrovlng the vtablllty of overall

system of loglc that has been establlehed ln the PMCP and toward the identtfl-

catlon and development of lnfomatlon that appears to be required for supportlng

evaluatlon processea. An exa4le of the type of fortat that le currently belng

coneldered to support evaluatlon at the Program Approach Level le glven in

Appendix A.

The organlzatlonal structure of. the Portland DercnEtratlon Agency wlth notatlode

of general responelbllttiea are glven by Ftgure.6. The Dlrector, along wlth

hta S eteme l{

constitute the Portland CDA Man ement t

g1enr"!o-(lrllud-."-epd"q!e,-.f 9-tg"'cp-S[-dj$e99re

gp.".p!aff. Aoong the eeveral functlone

performed by the top staff le a prlnclple one of deflnlng and carrying out

evaluatton pollclee and programg. Evaluatlon actlvltlee conducted by top etaff

uemberg durlng thelr echeduled weekly meetlng tnclude:

1. Revlew and evaluatlon of adnlnletratlve probleoe tncludtng lnternal

comuntcatlone, poltcy, staff tralnlng, efflclency, etc.

2. Revl ew and evaluatlon of operatlonal and programlng problems lncludlng

. cltlzen partlclpatlon and tralnlng, proJect progresa, interagency

relationehlpa, etc.

the Syeteme Hanager (Infomratton, Evaluatton, Modellng) le reaponetble to the

Dlrector for the followtng evaluatlon taeka:

1. The deatgn, development, and irplementatlon of an effective, efflclent,

and comprehenstve evaluatton program for the PI{CP, within the policy

77
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Suldellneo by the Dlrector and the top et.aff.

2. Provldlng technlcal evaluatlon support, ae requlred, to CDA staff

members, cltlzen groups, cohtractora, and agencles partlclpating ln the

PMCP.

3. Identlfytng, developing, and malntalnlng thoae tJpes of data and graphice

which eupport and otherwlee lend themselvee to progran vlslbillty and

evaluatlon. A program control room will be used for dlsplaytng these

data and graphlce.

4. The dlrectlon of CDA consultants and contractors partlcipating ln he PMCP

' evaluat,lon progran.

Durlng the first year the Systems Manager for Informatlon, Evaluatlon and Modellng

w111 be supported by the followlng etaff:

EvaLuatlon and Information Program Spectaltste (3)

Stenographer (1)

Thle eupport w111 be supplemented by the equivalent of at least two or three

ful1-tlne consul-tants. Ee*epe-XeElb{gel.lrlll .}.e,-9Fff.$9g-t9_.-gl*oy1d9 general

-nanaggggqq! lnfofrqgtion .euppor!.tg the PMCP. Other evaluatlon andeva u t A

management lnforrnatlon support w111 be provided through student lntern programs i

graduate etudent summer employment programs, vo lunteer gervices from prlvate

buelness, profeaalonal groups, and lndividuala. The totaL supporq for,soltrested

re ge arch evaluatlon 6ervicee la eetlmated at $3001000 durlng the flrst

actlon v Ar
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X.- INFORUAIION SYSIEM: ADMINISTR.ilII0N AIID COIfIROL

Ae preeently envl etoned, the management lnformatlon system wt1l utlltze technlquee

whlch have proven effectlve ln the plannlng and control of reeearch, englneertng,

and conetructlon projecto and whl ch poeeees derDonatrated value aa applled to

corplex and highly lnterested programa 1n rany applleatlon areag. It ie planned

that the system w111 be bullt on progrstr breakdonn, taek matrlx, program chart

of accoufite, and mileetone echedullng concepte. A1so, tt ls e-lgpected that a

flnanctgl..aiqgy.*Il_E8--euh:sy.€tm.r*1l1. he "ao trntegrel part .of. the qnerall mana8e-

ment lnformatlon system. Thls wtll allow cost and resource elenents, tlme
%-,-.'''__t

requLrements deflned by schedullng, and organizatlonal reeponslbi lltlee fron

the task matrix to be brought together through the progran breakdorn structure

for the measurement of accompll Blurent and cost effectlveneee 1n the Portland

ilodel Clty Program. Hence, the eystem w111 foeter the utllizatlon of the

planning, programlng, and budgetlng approach

The deslgn and lryleurentatlon of the type lnformatlon, planning, and @ntrol

Bystert to be used by the PMCP, requtree nuch rrcre preclslon and forealght

than doee the deelgn and trplementatlon of a etandatd offlce accountlng Byotem.

fhe utlllty of such a syatem, however, far exceeds that of a standard accountlng

systeo, and once lnetalled thta type of syatem should not take fipre resourcea

to malntaln. In vlew of the Programl e flecal, programlog, reportlng, and

evaluatl.on requlrements, one must conclude that a e tandard office accountlng
:

syetem would be lnadequate for'the PMCP.

Plnanclal accountlng wtIl be tted to the program breakdown structure as are

all other program functlone. Through thle approach budgets, estl,matee,

and actual coets can not only be reported ln normal accounttng fonaate,

but can rileo be t.led to any deflned progra.m eLement. Coets, therefore, can be
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tdentlfted by alnoet any coufilnatton of theee fundanentel cuts: (f) Uy

coBt category (labor, materlale, aervtces, etc.); (2) by progran el eorent

(taak, functlon, report, project, progra[ approach, objectlve, total); and

(3) by responsl.ble or tncurrlng organlzetlon (tnternal CDA organlzatlon,

Contractor, .*gency)

It appears llkely that we wtl1 use nanually posted generel ledger accounts

whlch lncorporate aumary data from the lnforruatlon ayatem. All other

detall data normalty contained ln eubsldlary ledgera or accounte rr111

generally be malntatned on conputer carde or tape.

Cost account nurnbere will embrace the follortog codes!

t. PBS Code - a structured ldentiflcatlon code whlch relatee to a

speclflc progran breskdovrn structure element.

2. Reeponeible-organlzatlon code

3. Perfonming-organi zation code

4. Cost category code

The eyeteo wtIl acc6pt carda for each budgeted proJect or actlvity to ldentlfy

rcre than one aource of fundal the aystem w111 aleo accept carde to ldenttfy

budgeted aa wetl aB actuaL coste.

Battelle Northreet recouureode that we uee the exlatlng cotputer progran: IBM

Prbgram Managernent Syatem/3603 it would satlsfy our requlrementa, as programmed.

It le ready for uge. A1go, there are a number of 360 computer systeme ln the

Portland area that the Model Cltlea Program mlght uae; perhaps at no cost to us.

An IB!1 350-l$ corputer Bystem w111 probably be regulred.

q1
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Program Uanagenent Syeteo/360 le a hlghly rcdular aet of coryuter progr€n

routlnes; nany optlone for lte-uae are avatlable. It le open-ended; the

number of functiona under Progran l,tanagenent Syateo/ 360 can be expanded

and eupplenented. It fe vereatlle; the uoer can control program logic

without reeortlng to re-progranlng. Output reporta can be deflndd wlth

a eiqle eet of procedural statement8, and can be revleed wlth every coEputer

run, 1f requlred. The coryuter code lteelf le written ln a way that etmpllftee

mdtflcatlon.

The ItsI-350 tnay not be the way se go; but se are aure thet at least thls

coryuter system and exlstlng eoftrrare. can eupport our requlreoent,e.

xr. ADurNrsrRAtrvE STRUGTIIRE: rNFmuarror aND EvaruArroN systul{It

Portland Model Gltlee Program top etaff recognlze the cloee llnkage which 1111

exlst betrreen the manag€ment lnformatton and evaluatton eysteme and have placed

responelblltty for the developoent end conduct of each syetem wlth the Systemg

Manager, who le dtrectly responslble to the Pl,lCP Dlrector and to the Clty of

Portl and.

XII . BIIDGEI : INTORilATION SYSTEM ANI) BYAI.UArION SYSTEM

Infomatlon S ate[

Management Inforoat,ton Syeteo (destgn and development)

Informatlon Data Base (baeetlne condltlona)

Informatlon Data Bank (reeource grld)

Subtotal

Bvaluatlon S stem

PMCP Evaluatlon Syaten (deatgn and developnent)

$113,000

301000

37.000

$180,000

$120,000

TSTAL $300,000
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Other Contract Servtcee for Inforoatton and Evaluatr.on

Program

1. Conputer tlue and data organlzatlon for teet rune

2. Auxtllary storage voluneg
tape and dlec rental

. Subtotal

ProJecte

Productlon cooputer tine end data orlglnatlon

Pro i ect
Data
Proce a alng

$20,000

5.000

$ 25,000

Total ProJect
Budget Percentage

3.2L (7,

3.22 (13)

3.3r. (13)

3.61 (3)

3.81 (5)

3.101(4)

3.121(4)

3.L22Q)

3.141( 8)

3.t42G)
3. r43(4)

3.144(5)

3.184(13)

3.201(5)

Euployrrent Relatlons Com. $ 5rOO0

Operat,lon Step-trp 7rY)0

Comrunlty Development Gorp. 101000

Ilealth 51000

Ilouelng 51000

Legal Servlcea 11000

Physlcal Plannlng & Envlronment 121000

Nelghborhood Development
Program 251000

Publlc Safety 251000

Publlc Safety Interns 41000

Public Safety Elenentary
School 101000

Publlc Safety Suomer
Instltute 31000

Youth Care Comn. 11000

Transportatlon 10.000

491332 20.2708

$ 62,366

336,625

1rIO5 
' 
510

3r641r850

1,110 1443

237,549

L22r392

287,573
tAsr3g3

L261977

39r2tfi

25rt46
115.000

8.0171

2.2279

.7r14

.r372

.4502

.4209

.2130

8.6904

5.6130

3- 1501

7.6452

3.9298

8-6956

Subtotal $123r500

29

$8,005,797 r.5426
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Recaoitulatlon

Contract Servlces (Dealgn and Dwelopnent)

Informatlon Eyeten

Evaluatlon Syetem

Other Contract Servlces

Program

ProJecte (Data Proceeelng)

'TOIAL

$180,000

120,000

25r000

123- 500

$448,500

c0
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The above coat estlmatea are consldered approprlate for the guccegeful

deelgn and development of the PI{GP Informatlon System and Evaluatlon System.

The cost esttmatee. for the Management Informatlon Syetem portlon and the

Evaluatlon Systen are baaed on stmllar eervlces performed for the Seattle

Model Clty Program; the co6t eBtimate for the lry1ementatlon of I reaourcas

grld data bank waa provlded by a Portland conaultant, and the coet eatlmate

for the collectlon and asslmllatton of baeellne data wae provided by PMCP

epeclallsts responslble for eetabll ehment of Model Nelghborhood conditlone.

Apart from fundg for dealgn and developmental contracta, addltlonal contract

eervlcee w111 be requlred guch as colputer tlne for goftware progra'm te8t runs

and data orlglnatlon ln sddltlon to rental of auxlllary Btorage nolumea

euch ae oagnetlc tapea and dlsce. Theae s111 be charged to the program

admintstratlve budget. The llne lteme under conaultents and contract

servlces whlch have been extracted from Addendum 6.7*(7) and 11sted above

will be ueed to cover computer tlme for productlon runs and &ta orlglnatlon

related to speclflc on-golng proJecte or actlvittea. The lnformatlon and

evaluatlon cogte for projecte ts less than 1.5 percent. l{lth .the total

prosran valued at $17r182,-O-!-1_tlg_g9ta1 .qgg"g "fCg .-{nfgTpetLon and evaluatlon

';ffi;:;;;;;;"".*.ofapprox1mate1y2.6.Th1sper-
centage le rell below typtcal figuree of 3-5 percent.

As stated earller, there ls presently no baeellne dat,a lnformatlon syetem wlth-

ln the Model Cltlee Ptogran and only the bare rudlnente of euch a system wlthln

the Portland area. Ltttle work hae been done ln the area of establlshing

baeellne condltlone agalnet whlch PMCP progress can be measured. It i8 expected

that the lnformation and evaluatlon systems outllned above w111 prove to be the

31
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baele for renedylng thla eltuetlon. Ae ta obvlou8, a Sreat deat of work .

renalne to be done to make theae eyetema operatlve. Eowever, the capablllty

to produce the aystema appear8 to be at threshhold level tn both conceptual

and operatlonal terms.

A copy of the eveluatlon and lnformatlon component and a request for propoeale

are belng sent to'ftrne engaged ln deelgntng and developlng evaluatlon and

tnformatlon ayatems. It ls antlctpated that a eervlce type contract n111 be
t ,,t-'- eY'negotiated ln JuIy 1969. .,!! , , 

l- 
.

32
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APPET{DIX A TO IHE

PORTIAIID I.ODEL CITT J PROGRAU

BYALUATION A}ID INTOR}IATION Sf,ATET{EIT:

EVATUATION PI4NNING AT{D AT{AI,YSIS

roRltATs, PROGRAT{ APPROACE IJVEL

l.{AY 1959

B. C. Ogbuobtrl
Syeteoe Menager

I.{ODEL OITIES PROGRAU

CITY OT PORTI,AT{D
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EVAIUATIoN CRITERIAT PROGR-aU APPROACII

PROGRAM ELE}4EM:

GOAI, I :

OB.IECTIVE I

Indtvidual llealth Problema

To imptove health Ieve1e of Portland ldodel Citlee resldenta

To lmprove nutrition of reeidente to.that of the Ctty of
Portl and.

PROGRAU
APPROACE

GENERAL EVATUATION
AI.IALYSIS / APPROACH

SELECTED AND/OR PROBABLE EVATUATION
YEASUREMENTS / CHARACIERISTICS

1. To provlde homenakere
wl th baetc nutrt tlon-
al lnformation and
food preparatlon
sk1L1a through mass
medla and iustruction
cLagsea

PLAI.INED AND/OR
CONTEMPLATED PROJECTS:

1. Request publlc &
private agencles
(public utilittes,
Agriculture Ext. Serv.
OSU Extended Educatton
PPS Adult Education)
to work with M.C.
personnel.

2. Increaee use of Food
S tamp Program by
T arget residente

A}IAIYSIg

I(nown lack of calcLum, aecorbic acl.d,
iron Ln. datly famtly dteta.

Complete program caflnot be evaluated ln one
year eince deeply rooted valueE are involved;
however evaluAtion Lncludee:

1. Nurnber of mothers provlding plannlng for
and partl^cl.patlon ln Day Care Center'

. Program approach three thus aernonstiaiing-'
knovledge and sk111. :

2. Evaluation of practlce menue done in
cIasg.

I

2. Some recLpes provided wlth food stempo
but Low llteracy Level Ln target area
restrLcts use of thie and other prlnted
informatlon

3. USDA research lndlcateE a very low leve1
of nutritlonal knowledge amoog a vaet
maj orlty of homesrakers, but partlcu-
Iarly low income onee. Aleo, llttle-was knovrn about good money management
as it relatea to food.

APPROACIT I

A. Spot radio and T.V. announcementa
concernlng rrutrltton and food
preparatl.on.

B. Ilomemaker classes ln famlly food
selection, preparatlon and nutrl tl.onal
requi rementg.

c. Newspaper artlclee speclftcally for use
of. target area homemakere.

Access to USDA and other pri,nted material.
cJo
coD
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EVALUATLON CRITERIA: PROGRAM APPROACI

PROGRAU ELEMENT3

eoAL.:

OB.'ECTIVB

PROGR.A}I

APPROAGI{

GENERAL EVALUATION
AI{ALYS$ / APPROACH

SELECTED AI.ID/OR PROBABLE EVALUATION
MEASTJREMENTS / CHARACTERISTICS

PLANNED AIID /OR
CONTEMPI"ATED PROJECTS :

3. Provlde highly
nutrl tlonal meals
and enacke for
target area children
partlclpatlng ln l{C
Day Care Center

4. Provlde brunch for
echool age childrea
attending Portlind
Public School e

APPROACA 2

A. Urge USDA to tseue emaller derrom-
inatLon stamps.

B. Increaae eoctal acceptabillty of
starry program ln pl anned projecte.

APPROACB 3

A. Organize volunteer mothere to pre-
pare food in conjunctlon wt th
educational progran.

APPROACH 4

A. Urge Portland school dlettclan to
teeonmend lnclualon of brunch program
ln target, echoole and to provtde pro-
feeelonal gutdance and food procurement
for auch a progran.

B. Conwlnce echool adrntnlstratton of
neceeslty of euch a progran

z Ueaeure percent of target area resldente
using food stampB. :

3. Exletance or probable exlatence of out-
lined program in one year.

4. Evaluatl.on

@
C9
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APPEI{IDIX B

Abbrevlatlona:

City DemonetratLon Agency

Portland l{odel Ctty Prograo

Department of Eouelng end Urbdn Developent

Netghborhood Development Progrrim

Actlvlty Attllbute Uatrix

Conprehenelve Clty Delrcnstretlon Program

l

Ii

CDA

t!{cP

IIIID

![DP

AAr.{

CCDP

)

,
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Exhlblt 2

Supplenental lnternal and external adrnlnl stratlve funettons

lncludlng addltlooal organlzstlonal chart and narratlve

on the admlni etrattve atructure pnopoaed
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External Organlzatlon - Portland ilode1 Clty Program

The external pollcy and adnlntetrative otructure le descrlbed in the chart

ln the Addendum at.5.702. Ultimate pollcy has been and wllt contlnue to be

set by the Clty Councll whlch, under the procedure eetabllshed, w111 rdspond

to propoeals eubnltted by the Cltizener Planning Board. The admintstratlon

ls the responslbllity of the Mayor who acte through ttre Dlrector of the

Model Cltles Agency.

Portlandt e conmieelon form of eLty government eetabllshee the ayorr g admln-

letrattve role ln.Model Glties ae [Co@tegloner-in-Chaf,g€orr .He functlona aE

auch 1n behalf of the entl.re'Clty Councll. Accordlngly, the eetabltshed

route of corununlcatlon between all clty departmenta and bureaus Is applled'

to the ttodel Clty Program. They tnclude the Adolntatratton Cormlttee and

the lnterdepartmental relatlonehlp. The Plannlng and Development Corrmleslone

are eholrn oo the organl.zatlon chart (6.702) only Ineofar. ae they are cltlzen

boarde eetabllehed by the electorate and utttnately advlaory to and actlng

on behalf of the Clty Councll. Thelr admtnl.stratlve or staff arms, llke other

clty departnenta, are. included' de facto wtthln the box marked rrCity Council.rl

Other organlzatlone not related to the program dlrectly are ornltted.

The admtnletratlve roLe of the Model Cltles Agency Director ls under the lmae-

dlate eupervlelon of the llayor aa Corrmlssloner-1n-Charge. Thle ls the eame

relattonehtp ae each department le to the Cosurl seloner-1n-Charge. The Hodel

Citlea Agency provldea etaff aseietance to the Advleory Pollcy Board, ln thts

caee the CLtLzeni e Plannlng Board. ]!s lq ftplleq relatlonshtps the Mayor (and

entlre Clty Councll) dl1 be end hee been la..qo.nElquoue. contac!, formal and

lnformal, wlth the Cltlzenar Planntng Board. They have been and can be expected
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to contlnue to be concerned Ctth the Cltlzener Plannlng Boerdre evaluatlon

of thoae etaff eervlcee. lhe Model--.!9llll-ltgejlcy litrec-^te-L1-e- .a,nenber of the

{dsl$[e]re!l_ve Be$_gq Corunlttee "whls.h le fgrygqql!].9_..f9,f _3ordlna-t]ol a: the

de-pa:tment head level.

fhe Cftlzenar Plannlng Doard, part-tlne woikere, nolunteere, etc., norklng

cormltteea, and comunl ty organlzatlons are the Dst slgnlflcant elemente

ln cltLzena particlpatlon.

Ik-*es$ll*e-Cood1"@*9@dJ.LSejbe--toroaf, .-vch*clc'for ooordf,natlng

rr,:tl _p.pggBB**g5..HQUg-e*a_ p-r]*v-l!e. .s...ncfeg. r19vf.arqs .algflar gervlcee.

.t
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A}MINISTRATIVE

ASSISTA!.IT
(t tatson) 102

CITIZENS I PARTICIPATION
COORDINATOR 12OO

(2) Program Speciallste
1210

(L) Information Center
Coordinator 1230

Cltlzens I Participatton
Plannlng Assistant 1220

(2)

CONST'LTANIS
& LEGAL
SERVICES 1050

SYSIEMS MANAGER EVAI,,
rNFo, MoDELTNG 1100

(3) Program Speciallst
1110

},IODEL CITIES AGENCY DIRECTOR

Alvin R. Batiste 1000

ASSISTAM
TO

DIRECTOR 1O1O

PHYSICAL PROGRA},I COORDINATOR 15OO

(2) Physical Program Spec. 151-0

(2) PhysicaL Progra.ur Plannlng
Assistanta 1520

SOCIAL PROGRAM COORDINATOR

(1) Operatlon Coordlnator
(5) Soctal Program Spec.

1400

1430

1410

ram Planning Asst. 1420(4) Soclal Pro

ADMINISTRATIVE SERVICES .

SERVICE COORDII{ATOR 13OO

(3) Technical Asst. 1310

(1) chlef €lerk 1320
(4) Stenographers 1330

'_:_::::;:,: Iil::::l:
(Four - digit numbers refer to

organizational number s )

-t 

r- ra i- ! r- a

.r- 

- 

--r-iL 1r..--

Addendum 5.702

PORTLAND MODEL CITI,ES

ADMINISTRATIVE STRUCTURE A
rS

(rnrnnrar) Figure 6
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' Iaternal Organlzatlon ;, Portland lficdel Clty Program

Ttre PMCP lnternal organizatton ia eho$n ln Chart I. Adninletratlve personnel etaff,

llne, and perforn eupportlve eervlceg. Ttre llne functtons are divtded lnto Soclal

and Phyelcal Envlronment Programs. The aupportlve eervlce functlon ie under the

Adnlnletrative Servlcee Coordtnator. I{e feel that by dividlng the Soctal Envlron-

ment and Physlcal Envlror@ent thle utU conaerve etaff and at the same tlme provlde

complete progr€In coverage. Eeeentlally, the prLmary goal of each project la needed

to determlne shether' lt ls a Soclal Envlronment or a Physlcal 
. 

Envlronment Project.

If the executton of the proJect,calle for collaboratLon. between Phyelcal and Soclal

Enviroflnent, a&riniatratlon and other etaff peraonnel, thte collaboration w111 be

programned by our evaluatlon system to tnsure ellmtnetlon of paratlel dupllcate

efforte. Ttrua, the focue ts on a few dletlnct gpals and the strategy for achievtng

them le to be optlnlzed ln the proceea. A deecrlptlon of key functlous of the

admlnletratlve personnel la ehown ln Flgure I.

Ttre program apeclallet or ( technlcal aeetstante) are aubJect matter speclallets. It

is antlclpated that these epeclalleta wtI1 be htghly speclallzed In ftelde euch as -

economlcs, eocr.al nork, health, urban planntng, syateme analyet, adninletrattve

analyst, flnanclal plannlng, and accountlng. The type of speciallst enployed wtl1

be determlned by programe wtrt ch are funded.- Plannlirg aaeletantg will be para-

profeselonala. Career laddera wtll be eetabliahed for paba-profeos lonal s. Clerl-

ca1 and etenographlc pereonnel w111 be aseigned as needed.

The Citlzene Partlclpatlon coordlnator serves ao a llnkage betneen the CDA and the

cltlzens organlzatlon 1n the nodel nelghborhood. The Operatlon coordlnator provldes

llnkage for Hodel Cltles prograrns operatlng ln the tlultl-Servlce Center.

The a&nlnletratlve aeel6tant to the director providee day-to-day llalson between

Clty HaIt agenciea and the CDA.
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Secondary profeeelonel aupport, hag been and vt1l be obtalned frm hlghIy qua1lf1ed

and expertenced'profeeelon'ale from prtvate lnduetry, labor unlone, comrunlty

organlzatlona, and publlc agenclee. A number of retLred erecutlves w111 be

provldlng ehort term support.

2



Addendum to 0.tfi5.2 4I

KBT UANTGEMENT AT{D STATB FI'NCTIONS

1000 Dlrector Lo ,'t 
vo

fn accordance wlth CD.A Letter No. E, the Model Cltlee Agency ta reeponelble for
prograrn admlnletratlon, lncludlng the plarnlng, programlng, eveluating, and
budgetlng for the program and the overseeLng and coordlnatlng of the operattng
agenciee. The CDA Dlrector hae overall admlnletrative reeponelblllty. These
responatbl lltleE are delegated to the Admlnl etratlve Servlcee Coordlnator,
Soclal Envlronnent Program Coordlnator, Physlcat Environment Program Coordinator,
Syetems Manager, Evaluatton/Informatlon, and the Cltlzene Partlcipatlon Coordlnatoi.

1010 Asslstant to the Dlrector ,/j 1,
The Aselstant to the Dtrector performs a varlety of lnternal admlnletratlve
functlons and serves as the Admtnlatrative Secretary to the CDA. She partlcl-
pates llt the rnanageurent of the Agency and facilltates progra,n accompLtshrnentg
by establlahlng and malntalntng offlce piocedurea, records, and controle,
coordlnatlng actlvltlee of the Dlrector and the top etaffr.and antlclpating
and provldlng for the needs of lhe Dlrector ln carrylng out hle responelbi lltlee.
She tdentifles rrlth the Dlrectorts viewpotnt and poltciee ln making Judgmente and
decleions and may speak and act for hlm ln admlnlstrattve matters.

1020 Admlnlstratlve Aesletant ,t /-4,J oO

The Adminletratlve Aaaletant te reeponeLble to the Dtrector and sha1l perform
Bpeclal aaslgnmenta and eubnlt rsconmendatLons to the Dlrector. Shal1 be
responsible for the internal audit of the Model Cltlee offlce and serve as
llaison between the Agency and Clty I{a11. He Is alao reeponelble for the
preparation of status (and progrese) reporte on the program actlvlties.

1100 Syeteme llanager. Evaluatlon. Information. and Modellne /L -,, 2

The syetems Manager, Evaluation, rnformatton and Modeling, ta reeponelble to the
Director for supervlelng, coordlnatlng, and rpnltorlng an overall EyBteEs. approach
to plannlng, programing, and budgetlng, and lnformation eyatems for proJect opera-
tlona end for developing a systeme rodel for the Model Clty Nelghborhood. Directe
the activtty of the Syotems Program Spec1allat.e on hls staff and supervisee the
progrrm evaluation project.

1110 Svgtema Prosrsrn Soeclellsta 1',u,'o (i)

Under the directlon of the Systema Manager, Evaluatfon, Informatlon, and Modellng,
he forrmrlates probleme and hypotheeee, pLannlng and deslgning lnvestigatlons, con-
ducting the lnvestlgatlon, interpretlng research re6ults and preparint report6.

1200 Citlzens Part.lclpatlon Coordlnator tLl .;oo

The Cltlzene Particlpatlon Coordlnator reports to ttre Dlrector wlth the
reeponalbtllty for obtainlng and nalntalnlng a htgh level of active
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particlpatlon ln Model Cltles programs on the part of area cltlzens and ehaIl
revtew periodlcally the efforts of the comuntty workere. Dlrect.s the actlvity
of Cltlzens Partlclpatlon Speelallete, Informatlon Center CoordLnator, and other
asBistants on hia staff.

1210 Cltlzens Partlcipation Program SpeclelisEs lo

1220 Cltizens Participatlon Procram Plannlng Aeel stants

//-

0 (";

Under the directlon of the Cltizens Participatlon Coordtnator, he formulatee
problems and hypotheses, plannl.ng and deslgnlng lnvestigatlons, conductlng the
investigatlon, lnterpretlng research results and preparlng reports. He wtrlI
also provide technical aseistance to the Worklng Conmlttees.

L,-,,r(,)
Under the dlrection of the Cltizene ParticipaElon Program Speclallete, he works
directly wlth cltlzens in order to acqulre the meanlngful particlpatlon of the
residents in the ModeL Cltles area. He alds the speciallsts ln conducting the
program inve€tigation, Lnterpreting reeearch reeults and preparlng reports. He
works directly vith the l,Iorklng Conrnlttees.

1230 Informatlon Centers Coordinator

Under the directlon of the Citlzens Partlclpatlon Coordinator, the Lnformation
Centere Coordinator ls responsible for the effectlve coordlnated operatioo of the
l.todel Citles Informatlon Centers.

. *.jLZl$ Informatlon Speciallsts -. Information Centerg

.t"
L.

Under the directlon of the Citizene Partlctpatlon CoordLnator and the Inforrnatlon
Centers Coordinator, shaL1 operate the Informatton Centers and glve guidance and
direction to the comnuni ty workers.

-*f ZSO frforr.tfor, C , ! r. f.' i ^,'!

Under the dlrectlon of the Information Speclaltate - Informatlon Centere, ehall
be enployed on a part tlme-baeie to keep the resldente ln the Model Cltiea
Neighborhood informed and to report cltlzener responses to the Model Cities
program efforts.

*Addendum 6.725, Physlcal Plannlng and Envlronment (3.120)
Initial fundine for-Jlese euployegs wil.l !q !rL4e,r- compre-
henslv-e. and p re-MP Nel ghborhood_ p 1 arrnlng.

1300 Adml.nistratlve Servlces Coordlnator t

The AdmlnLetratlve Servlces Coordtnator te reaponetble to the Dlrector for the
coordlnatlon and lmplementatlon of personnel and flnanclal management, lncludlng
lnduetrlaL relations, training, office management, systems and procedures, opera-
Eiong research, production quallty management, and accountlng and buslness statis-
tic8. Dlrecte the actlvity of the Admlnistratlve Servlces Program Speclallsts
and operates the clerical and secretarial pool.
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1310 Adrnlnistratlve Servlcee Pfogram Speclallete (analyet)

The Adrninlstratlve Servlcee Program Speciallst (analyst) Is dlrectly responelble
to the Adminlstrative Services Coordinator for analyzing, schedullng, and per-
formlng administratlve service functione. Included are the categorlea of supply,
Lnteroal couurunicatlon, and personnel. Related functlons are those of requisi-
tloning and inventory, preparatlon of forms, manuale, and reports.

14!0 Social Envlronment Program Coordlnator

The Social Envlronment Program Coordlnator ls responelblb to the Dlrector for
supervlsing, coordinatlng, and monitoring the eoclal project operatlons ln the
llodel Cities Nelghborhood. The Socla1 Envlronment lncludea cltlzens, the publlc
and prlvat.e agencies, conmunity organlzatlons, communi catlons, and soclal servlceg.
He dlrects the activity of the Social Prograur Speclalists and the other assistants
on his staff.

1410 Soclal Pro ram SpeclaLi sts G
Under the directlon of the Soclal Envlronment Program Coordlnator, he formulates
problems and hypotheees, planning and deelgnlng inveetlgattona, conduct.lng the
investlgation, interpretlng research results and preparing reports. Ee. w111 aleo
provide technical assistance to the Worklng Comnlttees.

1420 Soclal Prosrffr Plannlng Asei etante L

Under the dlrectlon of the Soclal Program Specialiete, he alda the epeclallets
ln conductlng the program inveetigation, lnterpreting reaearch results and pre-
paring reports. He works directly Lrith the Worklng Corunltteee.

1430 Asslstant Coordlnator for Op eratlons

The Assietant Coordlaator for Operatlons reporta to the Soctal Envlronment
Program Coordlnator. Ile te responsible for the effectlve operatlon of Model
Cities activitles within the Multl-Servlce Center.

1500 Phystcal Envl ronment Program Coordlnator

4

The Physlcal Environment Progran Coordlnator ts reaponelble to the Dlrector
for eupervlsing, coordlnatlng and monitorlng the phyelcal project operat.ions
ln the Model Cittes Neighborhood. The Physical Envlronment lncludes land,
comtrunl ty facilltiee, houslng, natural resources, and cofinunicatlon networks.
lle dlrecte the actlvlty of Phystcal Program Speclaliste and other assistants
on hi6 etaff.

15L0 Physlcal Program Speclalists

Under the dlreetlon of the Physical Envlronment Program Coordlnator, he formutatee
problems and hypotheees, planning and deslgnlng lnveettgatlone, conductlng the
lnvestlgatlon, interpretlng research resulte and preparlng leporte. IIe will also
provlde technlcal asgistance to the l{orking Conrnlttees.

3
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1520 Phvotcal Pronran Planntng AseLetante

Under the dtrectlon of, the Phyatlal Progre,$peelallata, he aida tlre epecl.allate
ln conductlng the prograo lnveettg,atlon, Lnterpretl,ng rbaearch reeulta and prd-
parlng reports. f,e workc dlrectly wlth the tlorklng Coud.tteeg.

4
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PORTISND }IODEL CITIES PROGRAI-I

CITIZEN PARTICIPATION

A- PurDose snd Beneflciaries
,,

The purpose of thls component ls to constructively lnvolve the citlzens ln

the ttodel Nelghborhood and the Ctty as a whole ln plannlng and carrytng out the

Hodel Cltles Program. Thls component has been destgned to Introduce the vtews
I

of are€ resldents ln pollcy making and afford opportunltles for area resldents

to particlpate actively in plannlng and carrylng out the Program. All of the

people In the Hodel Neighborhood wlll be benefltted by lnvolvlng them ln the

affirmative actlon of the prograns to be undertaken.

B. ScoDe and Content

There are three levels of cltlzen partlclpatlon whlch are deslgned to glve

every lndlvldual ln the l.lodel Nelghborhood a volce ln the developnrent of plans

and programs. Tho levels are:.

Thc Cltlzen st Plannlno Eoard whlch ls the chlef pol lcy maklng and cltl-

zens coordlnatlng Board and wtll malntaln dlrect llalson wlth the City Demonstra-

tlon Agency. l{orklng Comnlttees established by the Cltlzlnsr Plannlng Eoard

composed of rcsidents of the tlodel ilelghborhood wlll plan programs.ln areas of

thelr concern such es houslng, educatlon, health, employment, and others, and

partlclpate ln evaluatlon of programs.

2. The Nelqhborhood Cqnrrittees or organlzatlons whlch are or wlll be estab-

llshed ln cooperatlon wlth local resldent3 and groups to partlclpate in the

dctailed plannlng and executlon of actlvittes wlthln the 6ree. The Nelghborhood

Corrnlttees must be recognlzed by the Cltlzensr Plannlng Board as the offlclal

cormittee of a parttcular nelghborhood.
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3 tonmunl.ty Ulorkers rnho'wlI I provlde dlrect personal contact wlth resldents

of the fiodel t{etghborhood through surveys deslgncd to obteih lnformatlon on the
li!
dature, extent dhd range of soclo-economic problems of area resldents and on area

resident attltudtss on Model Nelghborhood progr6hrs 6nd thelr,oun soclo-economlc

problemsl to provlde lnformailon to fegldents of the area, and to provlde referrat

servlces. Thls wlll ensure a volce for those resldents who do not dlrectly partl-

clpate through organlzat ions.

The Cltlzensr Plannlns Board ls presently organlzed and operating. lt lrlll

sontlnue to oper€te as the chlef pollcy maklng body for the llodel Nelghborhood

as set forth In Sectlon 6.10l of the Program Addendum. The.Citlzenst Plannlng

Board proposes to provide in Lts bylaws for the contlnuatlon of the Board through

the elective and appointive process whereby each elected rnember shall serve a

tr,,ro-yesr term and an appolntlve member a one-year term. The offlcers of the

Cltlzensr Plannlng Board wlll serve 6ng-tear terms. The Citlzensr Plannlng Board

wlll be responsible to,the ltodpl Nelghborhood as a whole. The tlorklng Conmittees

whlch oper:ated tn the plannlng for the llodel Cltles Program wlll be reactivated by

the Cltlzensi Plannlng Board and modlfied a9 necessary to contlnue plannlng durlng

the flrst action year and to evaluate actlon programs. The Worklng Cornmlttees are

collposed of any lndividuals lnterested ln a partlcular subject matter wlth which

the Cofirlttee ls concerned; horrever, only resldents of the ltodel Nelghborhood are

ellgible to vote on any proposal, Each proposal prepared by a Working Committee

must be reterred to the Cltlzensr Plannlng Board for approval prlor to lts pre-

sentatlon to an operatlng agency or to the Clty Gouncit. The Clty Demonstratlon

Agency through lts Director and Cltlzen Partlcipatlon Coordlnator wlll provlde

staff servlces to the Clttzensr Plannlng Board and lts tlorking Conmittees.
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The Neiqhborhood Cornrlttees rlll repFesent the geographical area ln wtrich

they serve on al I matters under the t'lodel Citles .Program. A comrnittee or organl-

zatlon must be recognized by the Citlzens' Pl.anning Board ln order to function as

a Nelghborhood Cornmittee. The Neighborhood Connrlttees will be composed of repre-

sentatlves of a fair cross-sectlon of the resldents of the area which they serve.

ln sonre instances, Neighborhood Comnrittees have been deslgna,ted from existlng

netghborhood organlzatlons. ln those areas where there .are no existing organl-

zations, the Cltlzensr Plannlng Board, through the Citizen Participation Coordina-

tor of the Clty Demohstratlon Agency, wlll asslst ln organlzlng representatlve

neighborhood groups ln cooperetlon with local res ldents. The Cltlzensr Plannlng

Board witl be responsibte for coordlnating the planning between and among the

neighborhoods and for resolvlng confllcts in plannfng proposits. Staff services

will be provided to the Neighborhood Commlttees through the Nelghborhood lnforma-

tion Centers .

The Cqnmunlty Workers wlll be used to obtain lnformatlon on the na ture, extent,

and range of soclo-economic problems of l.lodel Nelghborhood resldents, covering such

baslc elementr as age, incdre snd lts source, record of employment and unemploymeqt,

past welfare history and present welfare needs, degree of partlcipation in format

and lnformal corununlty groups, educatlonal achlevelnents, past residentlal moblllty,

health, and simllar characteristics. ln addition, they wlll be used to obtain

Information on area resldent attltudes on factors related to urban renewal actl-

vities -- for example, their feelings about movlng or leaving the nelghborhood,

attltudes and suggestlons about speclflc renehral actlon, aspiratlons and deslres

for rehouslng, and perception of thelr ovln socio-economic problems. The Communlty

l^lorkers will also distribute Information on programs and actlvities to the resldents
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of the itodel Nelghborhood. They shall also call on cormunity resources to provlde

specific skills and servlces needed to asslst famlt les and .indivlduals residihg

in the l{odel Neighborhood ln overcomlng soclal and economic problems, rehousing

opportunlties and similar related servlces. The Cltizensr Plannlng Board, the

Nelghborhood organlzations, or,the Gity Demonstratlon Agency may request, through

the. !nformatlon Centers, that lnformatlon be gathered or dlstrlbuted by the Communlty

t'lorke rs .

C. Timetable

l. The Cltlzensr Planning Board has contlnued to operate pendlng approval

and fundlng of the flrst-year action program, and has elected new officers. The

Cltizensr Planning Board wlll reactlvate the tlorklng Cornnlttees wlthin the flrst

month of the flls1-year action program.

2. Neighborhood Conmlttees for the lrvlngton and Woodlawn areas have been

organlzed and recognized by the Cltizens! Plannlng Board. Nelghborhood Coflunittees

for the remalning areas will be organized and recognlzed as rapldly as posslble.

It ls estlmated that this can be done within three months of the commencement of

the fi rst-year action program.

3. A poot of Corrnunity l{orkers wlll be established wtthln three months from

the conmencement of the flrst-year actlon program. Thls pool wlll be drawn from,

to the extent necessary, to provlde and dlstrlbute informatlon and for purposes of

referrat as described in Sectlon B above.

D. Admlnlstratlon and 0rqanlzation

The Cltizensr Planning Board will be responslble for establishing and maln-

tainlng rules and procedures for its own operation, and will prepare general
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guldel ines for the operatlon of the Worklng Conrnlttees and general pol icy state-

ments with respect to the operation of Nelghborhood Commlttees, whlch statements

wlll descrlbe the relatlonshlp between the Citlzensr Planning Board and the

Neighborhood Connnlttees. The City Demonstratlon Agency through its Di rector and

Citlzen Participation Coordinator will provlde necessary staff servlces to the

Gittzenst Planning Board and Worklng Committees.

The City Oemonstratlon Agency through the Cltizen Partlcipation Coordinator

wlll organize the Neighborhood'Committees and will coordinate technical assistance

to the Committees from operating agencies as requested. Nelghborhood lnformatlon

Centers will be establlshed under the Neighborhood Development Program (HOp).

Staff services wlll be provided to the Nelghborhood Cornmlttees and authorized and

approprlate ass istance will be glven to the City Demonstration Agency, as requested,

through such lnformatlon Centers

The Community Workers will be employed and supervised by the Portland Develop-

nent Cornmisslon under the NDP. The Co.mmunlty Workers will be utillzed in establish-

lng direct personal contact wlth the resldents of the tlodel Nelghborhood as des-

cribed in Sectlon B above for the purposes of providing lnformation to plan or

carry out programs ln the l.lodel t{eighborhood and to gather or dlstribute informa-

tion.

The inltlal fundlng for the establishment of Neighborhood lnformatlon Centers

and Corrnunity lilorkers will be under the Pre-NDP component (3.121) wlth permanent

fundlng under NOP (l .lZZ1. The City Demonstratlon Agency and the Portland Develop-

ment Coflilrission witl coordinate the establlshment and operation of the lnformation

Centers and the utll lzatlon of the Communlty l.Jorke rs to ensure a continuing rela-

tionshlp between the City Demonstratlon Agency and the Portland Development Conmisslon

as these actlvltles relate to cltlzen particlpation.
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E. Eva I uat ion

Page 6

The Hodel Clties statlstlcal unlt will design and lmplement an eval uation

system for thls component. Actual evaluatlon may be done by the statistical unlt

or by an outside contractor

F. Citizen Particlpatlon

citlzen Participation lnvolves the utlllzatlon of (l) volunteers, and (2) fult
and part-time workers. A full opportunity ls presented. for partlclpation by volun-

teers through the Citizenst Planning Board, Worklng Committees, Nelghborhood

Comnlttees, and the City Deronstratlon Agency. The full and part-time workers

employed ln the Program will,,as provlded in the individual components of the

Hodel Cities Program, be, to the fullest extent posslble, employed from the Model

Neighborhood. ln particutar, it ls proposed that the Community Workers will be

drawn entirely from the Model ,Nelghborhood. Nelghborhood residents witl be employed

in plannlng activltles and ln the execution of the Program with a view toward

development of ner.l career lines lnctuding appropriate training. ln addition, there

are many other ways in which cltizens will partlcipate other than those methods

described above which are prlmarlly related to the organization and adminlstration

of the Citlzen Particlpatlon Prograro. This additional level of partlcipation wlll

co0te through the individual conponents of the Hodet CItles Program which provide

for the establlshment of additional Boards or Corrrittees to plan and advise con-

cernlng lndividual programs. Examples of these are as fol lovls:

' Recreation Youth Planning Conml ttee
Education lntegration Study Cormittee
Publ ic Safety Neighborhood Advisory

.,.f:Sll';!ar th counci r

ffiil,::'i:iil.li'l! ll, ""Discuss ion Groups
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Cltizens will also asslst ln developing effectlve roles ,n recrultment, tralning,

utll lzatlon and r.ipgradlng of volunteers

G. Budset

No budget for this co,mponent ls submltted for the reason that all of the.

services to be provlded under thls component wltt be provided through the City

Demonstration Agency administrative budget or through the budget for the NDP.

5/t2/69
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Plannlng.Work Progro lncludlng estloated expcnrd!-

turea for flret actlon year.
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Plannlnq l{ork Proqran for Flret Actlon Year

Durlng the flrat action year the CDA w111 develop a detalleil tork program for

admlniatratlve programe and actlvitlee. A tlme table for p lannlng and progran

operation Is shown In Flgure 1.

An estlmate of personnel and noo-pereonnel expendlture allocated to planning

durtng the flret action year ln shown Ln Flgure 2.

The totaL estlmated orpendLture for the year ls $2051473. Th1g. eetlmate lncludeE

gZL34l.f-re[.-thE IPP- sctivltv -

Accountlng proceduree 1111 be eetabllehed to ldentlfy all plannlng e:eendlture

durlng actlon year one.

A detalled plannlng work program w111 be deelgned ln June 1959.
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TIUE TABLE OF ACTIVITIES Flgure l.

(190e) ( 1970)

ACTIVITY Feb Mar A r Ma Jun JuI Au Se t Oct Nov Dec Jan Feb Mar A r I,I Jun Jul

I. Prep for Program
Submission

2. Prep for Interagency
RevLew

3. Activate Information
stems

4.
s

Activate Evaluation
atem

5. Bi-Monthly Progrese Rp

pp ca ona
6. Contract Prep &

Ne otlatlon

7 Design Work Programe

8. Prep Report for Cltlzene
Workl-n Conrnl tteee

9. Reactlvate Citizene
I{orki ConrmL tteee

Admini strative
10. Ilire Project/Staff

11. Revise Parts 1, 2 & 3
of Second Year Pro ram8

L2. Eatebllshment of
Cormnuni t Or anl zations

ll-M 12U 13M
rrMr -Repreeent thousand

' Monthly Estimated Expenditureb

14M 15r'r 40.8 40.8 40.8
UMM

CN
40.8 40.-8 40.8 40.8 40.8 40.8 40.8 40.8 40.8 40.8

UMI,TMMMUMMM
ADMINISTRATIVE BUDGET YEAR 1

TorAL 
-$489,600
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Tltte

Ftgure 2

Eatlmated Expdndlturee Plannlng l{ork Progran

Actlon Year One

Lof
Ttne Amount

/ iic
lctt.,)

i .. -t :"j

Dlrector
Asststant to the Director
AdnlnlstratLve Aselstant

Systems llanager; Evaluatl.on,
Informatlon and Modeling

Systems Program Speclalieta (3)

10
10
10

10

10
10
10
10

90
90

100

10

$ 2,000
954

1, 350

1,600
3r0oo

636
2r880

I ln
1
3

600
000

400
000
480
720

1r 600
51000
1,000

25,44p

10

10
10
90

100

t3 t,:t Adminlstratlve Servlces Goordlnator
tZ/t Technlcal Aeststante (3)
19."t' ChLef CLetk
t.g,. Stenographere (4)

,'.7.rc, Soclal Program Coordlnator 10

,u : Soclal Program Spectallete (5) 10

,;; ' OperatLon Coordinator 10
+;,rSoclal Program Plannlng Asaletante (4) 100

I vlr CttLzene Parttcipatlon Coordlnator
ty tl CP Program Speclallsts (2)

Informatton Centere Coordlnator
! ,14' CP Planning Assist.ants, (l)

Non-Personnel Budget

Subtotal

; "''r " Phyglcal Program Coordinator
7s;- Phyaical Program Specialiste (2)
, -;r,Phyeical Program Planntnt O""t"a".air,

1
2
6

L2

14,500
18r000

L2,720
- t4.i50

$132,130*

Cttlzeng Partlclpatlon (UOP)
(Comprehenelve and Pre-NDP
Nel ghborhood P lanntng) 71,343

T(rIAL $ 205,473

* $1321130 la a portton of the admtntstratlve budget of
$4891500 for actlon year one.



63

Erhlbtt 5

Admlntstratlve Budget changed to reftect fu1l

aupplemental grant snd the requlred 1oca1 ahare.
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The followlng revlsed budget le subetltuted -

IIIIITTIIIII
TOTAL BI'DGET STJMI,'ARY 3.500

I,OCAL TOTAJ.

6? 365

3 6 6

3.21

3.22

3..31

3.42

3.43

3.44

3.61

3.62

3.81

3.82

3.83

3.84

3.101

3.LZL

3.L22

3.L23

3.L25

3.L4L

3.L42

Employment Relatlona CofirnL asLon

rr0peration Step-Upn

Conanuni ty Development Prog rATD

Educatlonal Aidea

Pre-SchooI

Secondary and Contlnuing Educatl.on

Ineurance (Health) ( c

Servlces for the Mentally Retarded

Residentlal Development PrograI!

1 188 948

983,920

485 376

1 485 95

3 4 85

2921522

3 433

"26;5oo
t.)

00

PPB

7

No
PDC

,.

Housing Counsell

Rehabllltation of Houe!

Demolltlon of Vacant Subetandard Structures

Conrm.rni ty Leg a1 Servlcea

Comprehenslve and Pre-MP Netghborhood Plannl

Neighborhood Devetopment Program

Relocation Study Program

Multl-Center Facl11t

Pollce-Corrmrnl ty Relattons
30r000 Pollce Depte.

t -} r-. ' ..*'" ro'4, I0O t-t/-

289,900

237,549

181 ,774
_ 

PDC

7

i

1,.

233

20 000

0

385 038 o>

'F

t",
., tE

SI'PPLEMEMAL CATEGORICAI

$ 62.366

336.626
*1

1:188.94S

98. 392 HEW s 885.528

48.538 HE!f, 436.838

25.907 r{Ew 1.460.052

7.000 rrEw 3.627.850

29 -252 HEW 263.270
*2

310.433

t-oi" - HI,'D
./4t. .. .

26 ,500

HT'D 104,300

HI,'D
/""irrrroo 

I

79 rt82 HEW 158,367

LBt,774

73HI,'D
5t" "t

L , 233,6

HI'D
,, l, .3..1j

20.000
*3

0 0

128.345 Justlce 256.692

22.326 Justice 44,65tPollce Intern Prog ram
$

30 000 Col1e e Work Stud

1

L26 977
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TOTAL BUDGET SUI'IMARY 3.500 (contlnued)

LOCAL TOTAL
'-'- -a -

3. L43 Pollce Elenentary Educatton

3.144 P.C.C. Summer Inetltute on Lan arrd
Justice for Teachera

Youth Actlvltlea and P1annl

Tota1 Care for Agl

Comp reheneive Chlld Care

ilncome Malntenance

Juvenlle Care and Foster Honee (Mult. Co.)

Coneumer Protection

Mrltl-Servlce Center Progr@

Traneportatton Servlce Center

3.160

3.181

3.182

3.183

3.184

3.185

3.186

3.201

39 1290

8221097

L1027 r57E

287,706

62r590

166,750

L7L1786

489 r500

300r000

15 151 805

5. 703 Adrntnistratlve Budget 97 r92O

6.735 Evaluatton

Total 97 920
*1 -$2161562 of orlginal Budget of $11405r510 ie low prlorlty
*2 - $800,000 of ortglnal Budger.of 9111101433 te 1ow prtority
*3 $253r435 - origlnal Budget - 1ow prlorlty

orrr
I

CATEGORICALUPPLEMEMAL
: rl

.frrnt I r. a ?, RRR
-- t

39, 290
Ju stl ce
HEIil

17 11()

6,n 7R7 ,LA 1LRHEW

L64r4L9 HEW/OEO 657,678

Lro27, 678TIEW

287, 7C6

3L.295 Agrtcul. 3LrZ95

166,750

57 1205 DOT I14r 581

391 ,680

300r000

3. 745.000 11, 241,885
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Exhlbtt 6

ReaDonse to the gbjegtLons and quallftcattons

contalned tn the Clty Attortrcyls rcport ln the

Addendun.
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ftf,edeE 6EsEes Room 21O a 5329 N.E. UNION AVENUE

Phone 288.7051 oREGON 97211

May 14, 1959

llon. Terry D. Schrunk
Mayor of Portland
City lla11
Portland, Oregon 97204

Dear Mayor Schrunk:

I have received a copy of the Clty Attorneyre oplnlon dated March 31, 1969,
direited toriard the coneietency of loial larie'with the Model Cttles Pro-
grsrn. I have revlewed the conrrcntg lncluded theretn and recormend th'e follon-
lng changes ln the Model Cltlea Program. My letter ls eet off in paragraphs
the same as the legal oplnlor so that there may be no dlfflculty in applylng
this response to the optnion.

3.2L. The oplnion polnts out that ORS Chapter 659 authorlzes Corrnleeioner
of Labor to adrdristratlvely determlne what acte by ennp loyers are vlolations
of that Chapter. Mr. Nllsen, the Labor Coutnleeloner, ln these matters is repre-
eented by I1r. Belton Eamilton, Aeeletant Attorney General 8nd It ts my lntentlon
to meet wlth !1r. Hamllton prior to the lrnplenentation of thls Bectlon of the plan
and discues wlth Ur. Ilamilton rhat portion of the plan mlght conflict with ORS 559.
Upon such a determlnation, I w111, on behalf of the Clty, request of Mr. NiLeen an
admlnlstratlve determlnatlon that euch actlons of the Model Clty Admintstratloo are
not in confllct lrlth ORS Chapter 659.

Sectlon (e) w111 also be dlscuaeed wlth the Comlaeioner <if Labor wtth the
obJectlve of eetabllehing llnkages wlth hle offtce that. wlll carry out the
intent of thts plogram as lt now appearE that the Model Cltles Agency 18 not ..

suthorlzed by law to do go. Incldentatly, I have mentloned this problern to the
Labor Conmlssloner and he hae lnvited me to dlscuse lt further with hlm as the
program deve lop s.

3.31. Conmtrnity Development Corporatlon. fhe oplnlon points out problems
that arose ln the origlnal wrltlng because of the selectlon of a nonprofl t corpo-
ratioo ae the sponaor of the prograrL The addendum ouggeste that the Cltizene
Plannlng Board w111 be the pollcy body which would avold eome of the legal prohl-
bltlona. Preeent plane, however, are to conelder the poaelblllty of contractlng
wiEh an exlatlng agency to accompLi sh the goals outllned ln the program. It ls
my underetanding through brief dlecusslone wlth the Clty Attorneyr8 Offlce that
euch an arrangetnent could be ao deetgned a6 to accotrpllEh the goals and I s111
puroue thle task. The other obJectlon wae the designatlon of beneflclarles of
the prograrn on the basla of race. The tegal oplnlon suggests the method by which
euch problerns can be avoided and the program wlll heed that suggeation as it
progre s 8e8.

PorSEeaad
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3.41. The problem here lnvolved le that the Conetitutlon of Oregon dele-
gates to the etate the reeponalblllty of eetabll ehlng a unlform system of
echoole and the state haa eatabltahdd euch a system through school distrLcte.
The plan preaented ln the adddndwr, that of eetabltshlng planntng under Model
Clttes Agency, Cltlzene Partlclpatlon, wtl1 avold the problem deecribed.

3.42 3.43 3.tA 3.46. ul tnomah County, the agency provlding health ser-
vLces to Model Cities area, wll1 be lnvolved in plarrnlng ae well as lmple-
mentatl.on of the health prograina.

3.61. Health Ingurance Program. In pursulng thla program, the Model Cltiee
Agency wltl follow approprlate purchaee proceduree to avold preferences to any
particular company.

3.61. Uedical Servlces. Thie prograrn ln lts ptanntng and tqlementatlon wlll
be coordlnated wlth the State Eoard of lltgher Educatlon aa well ae Multnomah
County to ineure that the agencles rreaponslble have an opportunity to lend thelr
advice and support to the progran.

3.L00. Corprehensive Crlmlnal Representatlon. In pl annlng and lrnplementatton
of thls prograflr the Multnomah County 8ar, who la the p lanned admlnieterlng agency,
will be lnvolved and requested to provlde the Model Ctttea Agency with aid tn in-
eurlng that no constltuttonal or statutory prohlbttlon ls violated. In addltlon
thereto, the HuL tnornah Bar Aesoclatlon wltl be requeeted to aselst ln preparing
guldeltnee which rsll1 establlsh eIlglbllity for agelstance under the civl1 legal
ald program.

3.lar]. 3.L42. 3.143. 3-Ll+/c..,. Public Safety. The corment offered by the City
Attorney ln thia regard ls that the duty of a pollce offlcer to uphold the 1aw
ls paramount to such obllgatlon as nay be lryoeed upon hlm by the Model City
Programi Close coordination wtlL be establlehed vlth the offlce of the Chief
of Pollce so that no conflict 1111 result becauee of the execution of thls progran.

3.f81, Totel Care for the Aging. In further plannlng and ln the lmplementatlon
of this progran the Model Citiee Agency will establleh a close worklng relatlonehlp
wlth the Councll on Aglng ae well as the ilul tnomah County Health Department.

3.182. Day Care. Urban Coordlnatlng Servlce. It. wtlL be neceeear y to coordl-
nate this program wlth the Multnomah County Health Department as well ae School
Dletrlct No. 1 eo that the help and advlce of thoee agencies ls available to the
program and so that dupltcation of effort may be mlnimtzed in provldlng servtce
to the area.

3.183. Income Maintenance. In thle program.as \rell as all others that lnvolve
agency executlng laws of the state of Oregon or the city of Portland, the llodet
Cltlea Agency w111 coordinate tta plannlng and executlon wtth the agency tnvolved
ao that dupllcatlon of effort nay be mlnimlzed, the expertence of the agency
utlllzed, and eo that reclptents of beneflte are aeaured that thelr eltuatlon wtll
be lnproved by thelr particlpatlon in the program.

Sincerely yourB,

fur"t;^-
Alvln R. Bat.lste
Dlrector
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Exhlbtt, 7

Asauranca'from Cl,ty of Portland on relocatlon srrvey
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TERRY D. SCHRUNK
MAYOROrFtcE or tHE MaYoR

Crrton Pontr^erp
Onpoolv May 14, 1969

Mr. Robert G. Pttte
Reglonal Administrator
Departrnent of Housing and Urban Development
450 Golden Gate Avenue
San Franciaco, Galifornia 94102

Re: Portland Model Gitiea Grant Application, Relocation

Dear Mr. Pitts:

Ia connection with the captioned grant requ€st, you are hereby agsured
that a relocation survey will be conducted prlor to the diaplacement
of any person by the project and a determination rnade that t"here exigtg
in the locality a decent, eafe; and sanitary houge whiah is available to
that pereon so diaplaeed ag a reault of the project at a price which is
within hie financial meana, taking into consideration the relocation
grant program, and which ie not generally lese deeirable in regard to
public utilitiea and public aad cornrnercial facilities thar t"he dwelling
of the displacee and the dieplacee will be relocated in accordance with
applicable regulatione of the Department of Housi4g and Urban Develop.
ment.

The above described relocation survey and deterrnination will be con-
ducted by the Portland Development Comrnission, which ia the relocation
agency of the city of Portland, and which hae a trained etaff capable of
perforrning euch services for the Model Citieg program. Close coordina-
tioa will be rnaintained between the program and the relocati6n section of
the Portland Developrnent Gornrnission to insure that pereons affected
by the prograrn are afforded an adequate opportunity to participate in
the relocation prograrn

As you are aware, I have continued to eupport the efforta of the Portland
Housing Authority to increaae the eupply of decent, safe and sanitary
houeing whlch is available to peraons of low-income. As in all rnajor
cities, thie is of first priority and will continue to receive my attention.

Should you require further information in thla regard, please let rne know.
Yourg trul

TDS. a
A?

Y R

Z /.tt (
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Actlvlty Attrlbute Hatrlx (Mlt)

The Acttvlty Attrlbute matrl.x glven ln Table l ia a au'nnary of Actlvlty attrt-

butss. Apart frour dercnetratlng the acttvlty ltnkagee lt aleo provldes a

powerful tool for asslgnlng prlorltl€s to projects. The maln purpose Ie to

llluatrate a nechanical approach appllcable for establtehing prlorltles. Each

actlvlty la constdered to have the followlng attributee:

--obJecttvee eought by the acttvlty

--Iocatlon of the control offlce for the actlvtty

--total budget of the actlvlty

. --adnlnlatratlve pereonnel budget for the aetivlty

--fundlng agency

--operstlng agency :

Llnkage

Actlvlty llnkage can be eatebllphed tn terma of:

1. Funbtlonal dependence of the activltles and 9omnallty of 'obJeetlvee and

3. Cormonallty of operattng agencleo.

4. Coumnaltty of fundlng agenclee.

Tvo acttvltlea may be congldered functlonally dependent of thelr coublned outpute

or results are enhenced by thelr efimltaneoue operationa. For lnstance, lncreaae

of earplolpent ln terme of nunber of Jobe (aa an obJecttve) la comon to E4loyment

Belatlone Colmlaelon and Educattonal itda. Co-locatlon of ectlvltles and comnonaltty

of operattng and fundlng agenclea tend to enhance adotnlgtratlve efflclency through

the uee of central lntake and referral aervlcee.
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Functlonal llnkage can be determlned ln tno waya. The flrgt le to count for

a glven actlvtty the number of other actlvltlee wtrt ch affects lts output.

The aecond 1s to count the nurnber of'acttvitlee tflhlch lt affecta. An inltlatton

of an actlvlty vhlch 1g functlonally affected by nany actlvltleo tends to be

delayed alnce r careful plannlng ls requlred to account for the fu11 effect of

the. related scttvttles. On the other hand, ectlvttles ttat tend to funct,lonally

ehnance many other actlvltle8 1111 tend to play a greater roiLe ln the overall

outcome and conaequently w111 tend to be favored l,rnenaely ln terma prlorlty

and aupport of effort.

Slnce the enphaela of l{odel Cttlea'Program la on coryrehenetvlty and lqact

on ttre comunlty, 1t ta lntultively plauelble to Bay that that actlvlty whlch

tenda to start up nany other activltles w111 recelve htgh prlorlty. One must

however exerclee caut,lon elnce. corrylex lnterrelatlonehips w111 call for more

complex optiralzatlon toole that are lntuittve -ludguent. Nevertheleaa, one can

make a etart baeed on above lntuttlbn. Thua, to a flret approxlmatlon, ae eumlng

good lnteragency relatlone to etart rlth, prtorlty can be aeslgned on the baele

of actlvlty ltnkage frequency deitned es th€ nunber of actlvttlee whoee goals

recelve contrlbutlon fron the actlvtty under coneta"..afor,. Thte approach to

prlorlty allocatlon ranka the actlvltles for the ftret actlon year ee followe:

1. Adrololatratlon

2. Informatlon and Eveluetlon

3. Educattonal Atde

4. Traneportatlon Servtce Center

5. Multl-service Center

6. Comprehenelve Chlld Care

2



?8

7.

8.

9.

10.

11.

L2.

13.

L4.

15.

Comuntty Development 
:

Enployment Relatlons €omleelon

Youth Actlvltlee and Plenning

Operatlon Step-Up

Secondary and Contlnulng Educatlon

Pre-School Expanelon

Nelghborhood Developoent Program

HeaIth Coordlnator

Reeldentlal Developnent frogran' (RDP)

The above order can be mdtf led ln the lnterest of publLc relatton needs. But

perhaps one can explaln the prlorlty of RDP as the briele that greatef, employuent

w111 tend to reduce the need for RDP. Thle 1g of couree not totally true elnce

lnstltutlonal practteee. can atlll make houslng condltlona poor ln aplte of improved

eqlolnent. AIeo, the eqhaels placed oo publlc relatlone 1n terns of cltlzene

partlclpatlon demanda that the prlorlty of Nelghborhood Development Progran ln

whlch Cttlzene Partlclpatlon aqtlvlty derlvea mrch of lts fundlng, be opted. There-

fore, the above priorlty echeme need not be coneldered abaolute.

Llnkagee provlded by the Multt-Servlce Center and coordlnatlon are dtscuaaed ln

Exhtbtt 2.

3
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TABI.S I A TIVIIY . ATTRIBIITB UAIT.TX

Correlatlon Actlvlty
Precohdltlon

.Gount

(e)

(7)

(e)

(7)

(8)

(5)

(3)

(3)

(3)

(4)

(2)

(3)

(3)

<2)

(2)

EcA985432

8A96431

8CA985421

A985321

ECAg8431

. DL982

A98^,
. EA9

EAC

FCBg

A9

m9

Ac9

A9

A9C

Actlvlty Llnhage
Frequency

(4)

(4)

(3)

(4)

(3)

(l)
(0)

(6)

(ls)

(15)

(1)

(7,

(2)

(5)

Q)

X Ernplorment Rel. Cora.

2 chlld Caie (Compreheneive)

3 Operatlon Step-Up

4 Comrnity Development

5 Youth Actlv. & Planntng

6 Heelth Coordlnator

7 Realdentlal Develop. Progran

8 Traneportatlon Serv. l{orker

9 A&rlnlstration

A Evaluatton & Infomatton

B \ i rJiL ii'u ^,r ..:n e;- I 
^ri ;-rroes.E

C Educatlonal Aldee

D Pre-School Expanelon

E, }fultl-Servlce Center

F Secondery & Gonto Educatlon

1of3
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TABLE I }CTIVI T . ATTRIBT'TE UATRD( (contlnubd)

Oblectlvea & Goale

L Employment, of Reeldents to a glven l evel

2 Day Care, Pert-time llead Start, Health, Center
and Youth Center.

t Upgrade Employuent :

4 Reeldenter Own &ralnese & Joba fdr Reaidenta

5 Keeplng Youth Occupled(Youth Eupl.. & Recreatlon)

5 Medlcal & Dental Care Avallable

/ Low.& Moderate Incoue Houelng

6 Eetabllah Translt Llnke to Factlltlee Outelde lrea

9 Dlrect the Program

A Infonoatton & Eval; Syst€os Devel. & Operatlon

B Phyalcal- Planntng of Model Netghborhood

C Inprove Educatlon te the l{odel Nelghborhood

D Increaae No. oJ Ghtldren In Head Start

E Goordtnattve Mechanl am for. Dellvery of Servlcea

f Iotroduce Cmputer Sclence at Leadtng Schoole

Locatlon

Multl-Serwlce Center

!fultl-Serrrlce Center

!fuItl-Serv1ce Center

Nw Faclllty

New Youth Acttv. Complex

IfuItI-Serv1ce Center

Nan Factllty

ItrItl-Servlce Center

PUCA

Pl'{cA

I
l.

PUCA

Parent/Chlld Servlce Center

School Dlgtrtct # I

Nenv faclllty

School Dlstrtct # I

2of3
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TASLE I ACTIVITY . Arm,IBI}TE uAm,Tr (contlnued)

Admlnletrattve Budget
'Total Admintstratlve

Budcet - Pereonne1 Eundtng Agency operating Agency

Clttzens Plannlng Board

PUCA

Cltlzene Plannlng Board

Cltlzene Plannlng Board

Clttzene Plannl.ng Board

CPB appotnts Cttizeng- Health Councll

Cltlzene Plaonlng Board

PMCA

Pr.{cA

PUCA

PUCA

Cltizene Planntng Board

Portland Pub. Schoole

Pt{cA

Portland Pub. Schoole

1

2

3

4

5

6

7

8

9

A

B

c

D

E

F

62,366

8221097

336 1626

1r405,510

37r330

3r041r850

1 ,110 r 433

l7L1786

489,600

448 r500

L$tr774

983r920

t85 1376

156 r 750

Lr4Tg rg}g

30r 386

L73r4L5

26LrL26

921690

23,430

30r 250

701233

39 1736

347r100

61,000

8Lr49Z

8631720

341676

138r015

53r2fi)

I HUD Suppleoental

HIJD, OEO, HEt

IIIID Suppleoental

IITJD

, 
HI'D

HIJD

.DOT

HT'D

HlrD, HElf, DOf, Justlce Dept.

HUD

HUD & EEII

HEI{

HUD

HET{
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