MINUTES OF MEETING
24 May 1972

The meeting was called to order by the Chairman, Ogden
Beeman. The first topic of discussion was a report from the
staff on the work assigned by the Task Force at the May 9, 1972
meeting. A list of groups has been compiled, but, clear
distinctions between recognized community groups and ad hoc,
sub groups has not yet been drawn, Maps were prepared showing
the boundaries of grade schools, census tracts, 16 neighborhood
organizations, and proposed districts by the City-County Charter
Commission. Five suggestions were made by staff for Working
Committee topics.

\ The boundaries maps and the Working Committee suggestions
generated much discussion. The following conclusions were
reached:

1. In settling the boundaries issue neighborhood interests,
problems, topography and a host of other concerns
must be taken into consideration. The Task Force's
intent is not to establish boundaries, superimposing
its ideas on any group; rather its intent is to
establish criteria for setting boundaries.

2. Recognizing that some of the concerns of Working
Committees will overlap the Task Force will continue
to meet to give Working Committees opportunities to
share their progress, exchange ideas, and discuss
areas of overlapping.

3. The goal of the Task Force is to design a framework
that opens up opportunities for neighborhoods without
making them dependent on any source of funding or
limiting them in any way.

4, Any policy coming from the Working Committees will go
before the Task Force for changes, modifications,
revisions and adoption as final policy to recommend
to City Councilg

A motion was made and passed that the Working Committee's
suggestions be adopted as follows:

1. Structure of Neighborhood Organizations.
This would include:
A. Criteria and procedure for recognition representation.
B. Purpose and scope of activities



2. Funds
This would include:
A. Basic expenses
B. Current resources

3. Boundaries
A. Criteria for deciding boundaries

4. Authority
A. Define area(s) and degree(s)
B. Procedure for exercizing authority

5. Communication and Coordination
This includes communication process between:
A. D,P,0, and their community
B. D.P.0. and City Hall (Review Board question)
C. D.P.0. and Coordination of any agency{s), plans
or programs that would affect a D.P.O.

The staff was given the assignments of: 1) compiling
a small list of assumptions for each Working Committee, 2)
clearly defining the exact objectives of each Working Committee
and the policy they should recommend to the Task Force, 3) a
time table for each working committee, and 4) a tentative make up
of Working Committees, including Task Force Members, Neighborhood
Organization representatives, and agency representatives.

Keeping with the Task Forces decision to meet in various
neighborhoods, thereby giving option for more citizen involvement
and understanding of the District Planning Organization, the
next meeting will be held June 13, 7:30 p.m., at St. Johns
Community Center, 8427 N. Central (2 blocks off of Lombard.,)

Sunnyside Improvement Corporation has also extended an
invitation to the Task Force to meet in their area.

Meetings will begin promptly at 7:30 pe.m., end at 9:30 p.m,.,
and will open, although the Chairman reserves the right to
limit the discussion if necessary.
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26 May 1972

TO: District Planning Organization Task Force Members
Community Groups

From: Connie Veek, Staff

Subject: Minutes of Meeting 24 May 1972

Task Force Members in attendance:

Hilda Baar

Ogden Beeman
Ray Bowman
Maureen Bressler
Jo Brown

Brenda Green

Guests in attendance:

Edith Bowes
Lexroy Cameron
Lucy Cole
Jean Hoops
Paul Hopker

Lloyd Keefe
Don Kirkendall
Wesley Korman
Dale Meyers
Gyle Pisotchi
Connie Veek

Dennis Keenan
Doris B. Saunders
Bill Scott

Herd Simpson
Faith Unruh

Ed Warmoth



DISTRICT PLANNING ORGANIZATION WORKING COMMITTEES

ASSUMPTIONS

I. Structure of Neighborhood Orxrganizations

A,

Representation and Recognition

l. To be recognized, a DPO neighbor-
hood organization must be open to all
aspects of their community, i.e. -
tenants, landowners, and business
OWNers.

2, No existing neighborhotcd organization
should automatically be recognized as a DPO
until their organization has been reviewed
by City Council, using DPO guidelines.

3. DPO's will need to elect a spokesman,
chairman, or board ro be their voice and
have by-laws,.

4, An annual review of DPO's will be
necessarye.

Purpose and Scope of Activities

1. To improve the quality of Comprehensive
Planning and Community Development by pro-
viding input by the Neighborhood residents
that will give them impact on City Agency
decisions,

OBJECTIVES

Structure of Neighborhood Organizations
Criteria and Procedure for:

A. Representation and Recognition

1. Provide mechanism that allows
involvement of all aspects of the
community, (Tenants, landowners, and
businessmen alike) to provide an
organization that can be recognized

by City Hall as the Planning body for

a neighborhood in the areas of land use
and other activities.

2, Design a procedure flexible enough
to enable citizens to choose their own
organizational structure.

3. Devise a method for annual review
of DPO's recognitiong::-

B. Purpose and Scope of Activities

1. Set a planning procedure that
involves citizens in physical planning
and is flexible enough to include
other activities, .
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ASSUMPTIONS

2. To give citizens the opportunity to
become involved in the planning process
for their neighborhood.

3. To provide a representative body that
will be recognized by Agencies during the
Planning Process.

4, To resolve "local conflicts" before they
reach the City Council,

5. The DPO shall be concerned with land use
but have the potential to broaden its
activities. .

OBJECT IVES

2, Establish a mechanism for pro-
viding a neighborhood plan.



II.

ASSUMPTIONS

Funds

A. PFunding can be used for mailings,
paper, equipment, cost for facilities for
open meetings etc., staff to aid neighbor-
hoods in organizing, staff to advise and
inform and scholarships for workshops,
training, and developmental research.

B. Not all neighborhoods have been
using the resources (local, city,

state, and federal) that could make
funding available to the neighbor-
hoods, :

OBJECTIVES

Funds

A. Define options open to citizens to
receive funding.

1. what funds are available to
neighborhoods.

2. What guidelines must be followed
to receive these funds,

3. What areas do these funds cover:

a, mailing

b. secretarial staff

c. paper

d. staff for Citizen Participation
and planning

e. rent for facilities

f. equipment

g. scholarships for workshops



ASSUMPTIONS OBJECTIVES

III. Boundaries | III. Boundarie

A. Districts shall be small enough A. Design guidelines for alternative

to ensure citizen participation on plans that Neighborhood Organizations

a local level, - can use to choose the boundaries for their
. DPO. ’

topography, major thorough-fares, census
tracts, population, and natural neighborhood .
groupings as considerations,

C. N a W
wit (o] nd °

B. Boundaries should be estéblished using W MW
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Iv.

ASSUMPTIONS OBJECTIVES

Authorit l IV. Authorit

A. The success of the DPO concept A. Define degrees of authority available
relies on recognition and some grant to citizen groups under City, County,

of authority. _ State and Federal laws.
B. After beihg recognized as a DPO the B. Describe new grants of authority
organization should receive authority in desirable and steps necessary to achieve.
degrees. : .
Q ' u‘aﬁ-atow C. Establish guidelines for gaining and
and ! ) using the authority constructively.

wta Bt



V.

ASSUMPTIONS

Communication and Coordination Ve

A.

C.

Between DPO's and their community

l. A newsletter, open meetings and/or
mass mailing of minutes are necessary
to ensure proper opportunity for
involvement.

Between DPO's and City Hall

1. A progress report and review

on DPO's programs should be sent

to the Planning Commission and

City Hall in conjunction with annual
review of recognition. ; H

DPO and a coordination of any agency(s)

plans or programs that affect DPO's.

1., All physical social and economic plans
should be available for review by affected
DPO's. '

OBJECTIVES

Communication and Coordination

A. Between DPO's and their communities
l. Recommend methods for DPO's
to gommunicate with citizens in
neighborhoods.

B. Between DPO's and City Hall

1. Recommend structure and
content of annual report,

C. Between DPO's and Agencies

l. Recommend a mechanism to insure
proper coordination between DPO's
and agencies.
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9 May 1972

To: District Planning Organization Task Force Members
From: Connie Veek, Staff

Subject: Minutes of Meeting, 9 May 1972

Task Force Members in attendance:

Hilda Baar Ogden Beeman

Maureen Bressler Bettie Mayer

Dale Meyers James Neill

Gyle Pisotchi F. Ray Bowman for Mr, Kenward

Guests in attendance:

Stan Amy Paul Hopker
Dennis Keenan Bill Scott

Ogden Beeman, acting chairman, called the meeting to
order., The first order of business was selection of a
permanent chairman., The Task Force decided to choose

a chairman from its own members. A motion was made,
seconded and passed unanimously that Ogden Beeman become
the Chairman.

Meeting days and times were chosen., The Tagk Force will
meet the second and fourth Tuesdays of each month at
7:30 p.m. Because of the May 23rd primaries the next

meeting will be Wednesday, May 24, 7:30 p.m, at the Lloyd

Building, 700 NE Multnomah, 13th Floor, Conference Rooms
A and B. Subsequent meetings will be held in different

locations around the city.

The Task Force agreed upon Organizational Chart #l as a
process by which to accomplish the objectives set by Mayor
Schrunk. Letters will be sent to neighborhood organizations
and agencies explaining our task and inviting their coop-
eration and input on the working committee level,.

Changes were made on the Work Sheet. The objective should
read to recommend and have adopted the form and content of
a D.P.O. within 6 months,.

The suggestion was made by Stan Amy and Bill Scott that
the Task Force not limit its policy to land use but rather



D.P.0O. Meeting : Page 2
9 May 1972

set guidelines for granting power to recognized District
Planning Organizations in areas of planning that can be
broadened to include social needs. This was acceptable
to the Task Force.

Bettie Mayer is going to San Diego May 23-26. While there
she will gather information on how the D.P.0O, is functioning
in San Diego. Connie was directed to write a letter of
introduction for Bettie.

The Task Force assigned Connie the job of compiling 1) a list
of groups that are now clearly neighborhood organizations,

2) a list of ad hoc, sub groups etc, 3) maps of different
boundaries, and 4) 4-6 general topics and objectives for the
working committees by May 24.

Meetings will begin promptly at 7:30 p.m., end at 9:30 p.m.,

and will be open although the Chairman reserves the right to
limit the discussion if necessary.

CV:bn



DISTRICT PLANNING ORGANIZATIONS (DPQO])

Purpose

Provide communication channel between neighborhood citizens and city govern-
ment staff.

Involve citizens in Planning decisions for physical, social and economic programs
effecting the area where they live.

Tailor developments and delivery of services to neighborhood wishes.

Give city staff feedback on quality of projects and new ideas for planning,

Build a base to link with other neighborhoods for city-wide planning.
Authority

All physical, social, and economic plans for neighborhood to be reviewed.

District organization and City Countil both to have right to veto plans.

Review and comment on city budgets prepared by staff.

Make recommendations to city staff for action.

Make recommendations to City Council for action.

Give input on decisions for zoning, freeways and streets, parks, social
services, neighborhood development,

City-Wide Relationships

Each District Planning Organization (DPO) to be represented in City-wide
Advisory Council.

City-wide Advisory Council to represent geographic areas and spcial community
interests.

Projects from individual districts to be grouped for total city-wide plan.
City-wide group assipgns task forces to confer with department heads.
City-wide group makes recommendation to City Council,

District Areas

City area divided into several specific districts by geographic area.

Maintain natural neighborhood groupings and physical similarities.
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Establish specific boundary lines for planning and program purposes.
Follow census tracts lines to assist data collection.
Allow for structure to be extended to balance of county in future,

Establish districts equal in population (trade-off on size; small enough to
reach the people effectively, yet large enough to be practical and economical
for city-wide planning and staffing purposes).

Organizational Structure

Organization to be representative of all citizens in designated area,
Only one group to be franchised per planning district.

Several neighborhood groups may assign representatives to district planning
organization,

Residents of district choose structure and participants.

Acting on recommendation from district, City Council approves planning
organization to represent district.

Planning organization recommends members to serve on City-wide Advisory
Council (to be confirmed by City Council).

Staffing and Support

Provide full-time staff from city agency to assist district ocrganizations,

Provide employment of part-time community organizers to work with district
organizations, supervised by full-time staff,

Provide working fund to each district for majlings, postage, meetings, etc.

Make funds available for workshops, training, and developmental research.

EJW.m Mayl, 1972
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SUBDISTRICTING. CITY OF PORTLAND

Arnold M. Cogan
DMJIM

1. Existing SubDistricts

- Schools

Police Precincts

Voting Precincts

Aggregation of Census Tracts
Welfare DistricTs

- Lepislefove Dishhel-
¢ - Ca

A

oy
2. PossibTe Bases for New SubDistricting

- Education . .
- Public Safety "/)'{“b D
Cultural and Historical Ties
Soc1a1 Serv1ces

ind Uti éy Ma1n;:‘a/;(,:ee; 14/‘/”4(4/

3. Methodology for SubDistricting Analysis

‘«

- Collect information about present methods used by different
agencies and groups

- Map each of the methods

- Make priority judgment as, to the most important bas1s for
districting

- Identify those boundaries which show up most frequently
in the present methods

- Select two to three patterns for more detailed analysis

- Evaluate the possible methods and discuss with agencies
and groups

- Select the most effective pattern

K. Affconebrcc Goa/s For Jé‘%"“bﬁ'y
- 54}';,};4 fj-vrﬂw-t:d//
~ Closer 7o /ta//c
- C‘prdl(.u‘ A:./ ¢J ; Meong ;;—ch+
- Mté.—.{ littte “eil hb/é’ frna'/‘lam/

hatliags fcw VCVLVIUL' SAOV/ ly
AMC:an
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DANIEL, MANN, JOHNSON,& MENDENHALL
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Citizen Involvement . . . Can it Really Work?

“Technictans will have to get used to the fact that they
must be able to explain their wark to laymen in a way which
doesn’t overawe them . ., that input from citizens is a necess-
ary part of our public decision making process.”” This phil-
osophy, articulated by B. Evan Kennedy, vice president in
charge of the DMJM Portland office, is illustrated in the ways
DMJM approaches projects calling for an active citizen rofe.

The Auburn-Bathell Corridor Study, recently complsted
by the firm for an area near Seattle, Washington, iltustrates
some successful citizen participation technrigues.

The Task, as delineated by the client, now known as

ol o i

Technicians Answer Questions from Public

the Washington Legislative Interim Transportation Committee,
was to study the advisiability of building a north-south high-
way east of Seattle,

The Purpose of citizen participation in this and other
studies, according to Arnold Cogan, in charge of DMJM
citizen programs, is twofold:

1. to impart technical information to citizens concerning
data, practical alternatives, physical, financial and social limi-
tations;

2. to receive from the citizen, information on attitudes and
priorities which wilt influence the ultimate decisions, both
professional and political.

The Method, as DMJM devised it: To structure citizen in-
volvement as an ongoing process, equal to time and effort
spent on technical studies. This was implemented in the
Auburn-Bothell Study by organizing broadly-based citizen

clems ]l..'|-|II|'||.'-

advisory committees in each area of the reaion and by meeting
reqularly as technical data became availabie.

Citizens, technicians and policymakers cat down together
and worked out their concerns until alternatives were chosen
and agreed upon.

Techniques are many, including questionnaires, large group
meetings, small group discussions, fact sheets, displays, slides.
“The goal of this process is to tranglate technical information
into easily understood terms,” Cogan agrees,

The Result: By participaiing early in the transportation
planning process, citizens could affect meaningful changes and
see the results of their work, Allenation and haostility, often
the natural aftermat’, of most highway planning, was avoided.

The general recommendation fram all groups, finding favor
among technicians, citizens and politicians, was “net 1o have
a freeway at all”’ in the {ocation in guestion.

Using the same general technigues, a citizens' participation
pragram involving thousands of individuals in metropolitan
Seattle, is now in process under DMJIM's direction. The re-
sults, due in spring, 1972, will be three fold:

A metropolitan area transit ptan for the use of the
Municipality of Metropolitan Seattle (Metro);

-Updating of the regional four-county plan for the Puget
Sound Governmental Conference;

-A transit plan for the Bellevue community,

The Puget Sound Governmental Conference is the client
for all these studies.

Citizens Help Plan Bus Routes in Seattle

January, 1972



Housing Needs Concern Kennedy

R. Evan Kennedy

There are many people not poor enough to qualify for low
rent government housing projects, and still not financially able
to qualify for cenventional mortgage loans. Their needs for
adeguate housing are great, their resources few. It is concern
for this “in-between’” segment of the community which has
led R. Evan Kennedy to take on the presidency of the Inter-
faith Housing Committee and Metro Housing Inc. for the
Greater Portland Council of Churches.

First order of business when Kennedy took over was to
enlarge the committee from its middle class orientation ta in-
clude both welfare and business representatives. ““We found we
were able to sit down and talk to each other, to our mutual
advantage,” said Kennedy.

After the Council of Churches financed a study by Urban
America Inc. of housing needs in Portland, the Interfaith
Housing Committee organized a housing development corpor-
ation whose aim is to develop capital to lend non-profit in-
stitutions seeking funds to build housing for low-income
people.

“It’s easy to become discouraged”, agreed Kennedy, when
faced with zoning restrictions, public misunderstanding and
bureauratic red tape. In its attempts to locate a housing site
for deaf individuals, the committee’ uncovered some little-
known prejudices against the handicapped in our community.
“We need to reexamine many of our stereotypes, ‘“Kennedy
has learned.

Kennedy has a long list of community involvement. As
president of the Partland City Club, 1967-68, he innovated
activities which have since become traditional, such as the dis-
tinguished accomplishment award annually given to a City
Club member. He has also participated in many committee
studies and was a minority dissenter a few years ago on a mass
transit study committee. His proposal, which was adopted by
the City Ctub and ultimately by the City Council: that the
public take over operation of the buses.

As a professional engineer with more than twenty years
experience in the Northwest, Kennedy still finds time to devote
ta his broad community concerns.

M R R R

This newsletter is the first monthly publication of
. Daniel, Mann, Johnson B Mendenhall Northwest, 816
. Pittock Block, Portland, Oregon 97205 (503) 222-3621;
1305 Tower Bidg., Seattle, Washington 98101 (206)
. 623-6391,
' Vice president in charge: R. Evan Kennedy
Chief architect: Patrick Loukes
‘ Chief planner: Arnold Cogan
' Seattle office manager:  Joe Kozlovski
Corporate headquarters: 3250 Wilshire Blvd.
. Los Angeles, Calif,
. DMJM Northwest is a professional consultant firm
offering qualified services in the following fields: ar-
'I chitecture, economics, engineering, environmental sci-
‘ ence, management, planning, systems engineering and
transportation planning and engineering.
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Joe Kozlovski heads Seattle Office
With his urban planning

and architectural credentials
firmly established, Joe Koz-
lovski has taken charge of the
DMJM Seattle office. Pres-
ently, the main thrust of
activity is a many faceted
mass transit study for the
Seattle region, but Kozlovski
sees many opportunities in
the future to provide DMJM's
varied services.

Kozlovski recently returned to the ‘“‘lower 48" from
Alaska. As Juneau Planning Director and Director of Com-
munity Development, he presided over the unification of two
urbanized areas and a borough; he was responsible for the sub-
sequent reorganization of government departments. In Alaska,
Kozlovski also stimulated the development of low and mod-
erate income housing in the Juneau Mode! Cities area.

Previously, as planning director of the Port of Portland, he
supervised studies of airport needs and land development.

On the Drawing Board

The following are some current DMJM projects:

Geophysical Hazards and Urban Forms, Juneau, Alaska

The purpose of this study is to identify in the urbanized
Juneau area existing and potential hazards such as snow avai-
anches, rock and earth slides and earthquakes. Changes and
maodifications to Zoning and building codes and comprehen-
sive plans will be recommended. Project Manager: Mike Mann

County Courthouse Remodeling, Portland, Oregon

With the recent merger of Portland’s municipal court with
the county district court, it is necessary to provide seven new
courtrooms at the county courthouse. DMJM has been re-
tained by Multnomah County to prepare a flexible long range
remadeling program which will include additional courtroom
space and other needed facilities. Project Director: Pat Loukes

Low Income Housing Facility, Tacoma, Washingtan

Designed for the First Assembly of God Gelden Oppor-
tunity Living Development Uorporation, the project consists
of a seven-story building of 160 units and a two story activi-
ties-dining building where daily meals will be offered to resi-
dents. The project design and management program has been
approved by HUD through its 236 funding program and con-
struction has begun. Project Architect: Beb Cloud

Model Cities Commercial Study, Portland, Oregan

DMJM has been retained by the Portiand Development
Commission to identify commercial, industrial and specialized
fand use potentials for NE Union Avenue and surrounding
areas. A program will be developed for long and short range-
projects to revitalize this blighted and rundown area. Project
Manager: Arnold Cogan

Joe Kozlovski



U TASK FORCE - NEIGHBORHOOD ORGANIZATION

Mrs. Gustav Baar (Hilda)
Goosea Hollow Foothills League

1553 S.W. Upper Hall 97201
228-3450

Ogden Beeman, Past President
Northwest District Association
2687 N.W. Cornell Rd. 97210
-223-1548 )

Mrs. G.E. Brian Bressler (Maureen)
Sensible Transportation Options

_ for People (STOP)

3015 N.E. 20th 97212

284-1825 - :

James O. Brooks
Urban League

5329 N.E. Union" 97211
288-6517

Mrs. F. Clair Brown
East-CAP Housing Commission
4126 S.E. OQak 97214
235-7425 :
Mrs. Brenda Green
Citizen Participation Coordinator
for Model Cities Program
3929 N.E. 78th 97213
288-5361

Dr. John Howard, President
Lewis and Clark College
0615 S.W. Palatine Hill Rd.
244-5161

97219

Dr. Rex Johnston, President
Columbia Christian College
200 N.E. 9ist 97220
255-7060

- 424 5. W. Main
. 22B8-6141, ext. 296

Lloyd T. Keefe
Portland Planning Commission
97204

John Kenward

Portland Development Commission
1700 5.W. Fourth 97201
224-4800

Don Kirfendall, President
St. Johns Boosters

7815 N. Hudson 97203
286-4294 ;

Wesley Korman

- Housing Authority of Portla.nd

4400 N. E, Broadway 9721.:
288-7111

Mrs. Ronald Mayer (Betty)

Southeast Uplift Procrafn--SMILE
6115 S. E. 13th 97202
232-7363 - '

Dale Meyers

Corbett Terwilliger N.' eighborhood
Council

0333 5.W. Vermont 97219

287-1158 or 246-5781 (home)

James K. Neill, past member
Portland Planning Commission
134 N.E. Sumner 97211

226-2681 or 284-8641 (home)

Giles Pistochi

Corbett-Terwilliger 1 '\Ie1ghborhood
Council

3037 S.W. First

97201
227-7029 :



WORKING COMMITTEE MEETINGS

I. Structure Committee -~ Jo Brown, Chairman - 235-7425
Thursday, June 29 at 7:30 p.m., - 3534 SE Main

II. Funds Committee - Dale Meyers, Chairman
Wednesday, June 28 at 7:30 p.m. - 3030 SW 2nd

IIX¥. Boundaries Committee - Maureen Bressler, Chairman - 284-1825
Tuesday, June 27 at 7:30 p.m. - St. Andrews Rectory, -NE 8th & Alberte

IV. Authority COQQittee ~ Betty Mayer, Chairman - 232-7363
Thursday, Junégi§-at'1:00 p.m., - SE Uplift Offices,
4316 SE Hawthorne Blvd.

V. Communication Committee -~ Don Kirkendall, Chairman - 286~4294
Wednesday, June 28 at 2:00 p.m. Don's Home - 7815 N. Hudson

072
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URBAN ADVISORY COQUNCIIL

This would be the master Citisen Participation Board for the City,
serving in an advisory capacity. to the City Couacil. Membership
weould be made up partly of neighborhood representatives covering
all geographic areas of the city and appeinted. persons to represent
segments of the community such as business, schools, League of
Women Voters, ete. Noighborhnd representatives would. be con-
firmed by the City Council upon somination from the neighborhood
organizations. The Advisery Council would operate with task forces
made up of Council members and other citizens and technical repre-
sentatives when appropriate. Task forces would be created to serve
in an advisory capacity to major programs aad bureaus suth as the
proposed Human Resources Agency, addressing themselves to the
city-wide delivery of services and confirming with the agency admin«
istrator with regard to technical changes. (This body would take the
place of the "Citizens Capital Improvements and Finance Cmmltht"
as suggested by the Portland Citizens' Committee. It would address
all elerthents 6f community life and assure better npuunhthl frem
all areas of the cityd.

DISTRICT PLANNING BOARDS

This would be a boedy for erganization to be representative of a
designated geographical district of the city. The key principle .
is to have it rapronntl.tlvo and spokesman for the district, either
through neighborhood elections or neighborhood recommendations
for appeintmaent to be coafirmed by the City Councili The District
Planning Bosrd weuld have a structure to confer with staff of
varfous city agencles in developing plans and pregrams for daeh .
particular district Needs would be outlined and projects would Do
proposed. The prejects and services for each of the districts of the
city would be brought together for an overall unified plan by the agency
adminietrator. Ancther responsibility of the distriet planning group
would be to neminate or appoist a person who would serve on the city-wide
urban advisory council. After all individual district plans were merged
‘into a city-wide plan, this information would be presented to the Urban
. Advisory Council for review at the same time it was being reviewed by
the City Council. (It would be important to follow census tract lines in
- designating districts to facilitate glthn-h; dm on the conditions and
problems of each district). ‘

COMMUNITY LIAISON - CITIZENS PARTICIPATION
STAFF

/It is proposed that the staff support would be available to the didtrict
" planning group to help organize their meeting agendas and provide
contact with citizens. Technicians from the vatious city agencies
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wodld be invited to plan in cooperation with the citizens. To assure
cmdlnatlan and unuormlw. the CP staff should work for one super-
visor and meeting periodically as a unit in addition to the work tobe . =
performed in assigned nelghborhoods. Services of the key staff per- .
son would be augmented by part-time community nrmiurl selected
"in cooperation with the neighborhood groups. The CP staff should be
ttuqﬁlud to a part of the regular ¢ity smnmnt. :
i 4o
' DISTRICT CI:NTEB

| - 5 g
5 :
Smiu ufﬂuce or physical location should be prwid-d as'd !nu- for
-,yli planning district. These affices or buildings could become like "littde
"éity halls” with information on city services and serving as a link to
citizens with problems.



