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Planning Commission Retreat 
November 12, 2024 | 12:30–3:30 p.m. 

Vanport Building – 1810 SW 5th Ave, 7th floor, Meadow Room 
 

Agenda 
 

12:30 p.m. – Arrive, Lunch, Settle In (All) 
 
12:45 p.m. – Welcome and agenda overview (Patricia) 
 
12:50 p.m. – Planning Commission Best Practices (Sandra) 
 
1:20 p.m. – Significant Transportation Projects (Patricia) 
 
1:50 p.m. – BREAK 
 
2:00 p.m. – 2025 Look Ahead (Patricia) 
 
2:20 p.m. – City Org Chart (Patricia) 
 
2:45 p.m. – Open discussion (All) 
 
3:30 p.m. – Adjourn 
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