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Agenda
Introductions and background

• Climate Investment Plan development process and 
adoption.

• Overview of Climate Investment Plan funding areas.
RFP 3 recommended funding portfolio

• The grant review process.
• Funding recommendations.

Accountability, measuring, and reporting

Video of project beneficiaries
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Key takeaways
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• RFP 3 marks the first funding 
opportunity under the inaugural 
Climate Investment Plan.

• The estimated lifetime reduction in 
greenhouse gas emissions for 
projects is estimated to be roughly 
85,000 metric tons CO2e.* 

• Adjustments to the process enables 
us to include more community 
partners and expand the impact of 
projects. 

*Not including regenerative agriculture.
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Climate Investment Plan
Sam Baraso, PCEF Program Manager



The Climate Investment Plan (CIP) 
allocates $750 million in climate 
investments over the next five years.

The plan includes allocations to 16 strategic 
programs, a tree maintenance reserve fund, 
and to the Community Responsive Grants 
(RFP 3) program.

Strategic programs may be implemented 
through partnerships with nonprofit 
organizations, government entities, or 
businesses.

Community responsive grants are designed to 
exclusively invest in projects led by nonprofit 
organizations. 
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Funding Categories and Allocations
2023-2028: PCEF will distribute $750 million across 7 funding categories.
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Community Responsive Grants/RFP 3
Recommended portfolio



Grant review process
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Application review
• Eligibility screening
• Technical review
• Applicant vetting

Scoring criteria
• Scoring criteria based on project type
• Weighted based on the share of budget 

allocated to a funding area
• Up to 100 points

Scoring panels
• Three members for each panel
• PCEF Committee members, program 

staff, subject matter experts
• Diverse, balanced, anti-bias training



Funding 
recommendations

Clean Energy, 
$50,258,755 

Clean Energy, 21

Transport 
Decarb, 

$12,313,211 

Transport 
Decarb, 14

RA/GI, 
$11,625,655 

RA/GI, 17

WCD, 
$9,651,230 

WCD, 10

Other, $702,980 

Other, 3

Planning, 
$555,887 

Planning, 6
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Funding Number of Grants

Recommended allocation by funding area

*WCD: workforce and contractor development
*RA/GI: regenerative agriculture and green infrastructure

• Grants: 71
• 65 implementation grants
• 6 planning grants

• Total funds: $91.9M
• 85,000 metric tons CO2e



Geographic distribution
Projects with physical improvements in proposed portfolio
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District 1
• Funding awarded: $15,400,799
• Projects within district: 24

District 2
• Funding awarded: $33,423,102
• Projects within district: 32

District 3
• Funding awarded: $10,197,154
• Projects within district: 21

District 4
• Funding awarded: $11,054,259
• Projects within district: 14
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Accountability, measuring, reporting



Accountability, 
measuring, reporting
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• Transparency. Visibility to 
investments and outcomes.

• Measurement. Programs have 
key metrics. PCEF dashboard 
shows program progress.

• Reporting. Workplans detail 
timelines, milestones, and 
project progress.

• Evaluation. PCEF and grantees 
ensure goals are on track.



Accountability in grant management
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• Launched WebGrants

• Quarterly reporting
• All grants required to complete quarterly project 

reporting and submit payment documentation
• Payment documentation for all expenses, reviewed by 

multiple staff before payment issued
• Project reporting for all milestones, extensive data 

collection for all deliverables
• Workforce and contractor utilization reporting

• Verification and quality assurance (QA)
• Contracted QA provider
• Site visits and project verification
• Project completion confirmation and documentation



PCEF program dashboard
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PCEF Dashboard

https://www.portland.gov/bps/cleanenergy/climate-investment-plan/dashboard
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Questions/Discussion
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VISIT US ONLINE portland.gov/bps

The City of Portland is committed to providing meaningful access. To request translation, interpretation, 
modifications, accommodations, or other auxiliary aids or services, contact 311, Relay: 711. 

Traducción e Interpretación  |  Biên Dịch và Thông Dịch  |  अनवुादन तथा व्याख्या  |  口笔译服务  |  
Устный и письменный перевод  |  Turjumaad iyo Fasiraad  |  Письмовий і усний переклад  |  
Traducere și interpretariat  |  Chiaku me Awewen Kapas  |  翻訳または通訳  |  ການແປພາສາ ຫືຼ ການ
ອະທິບາຍ  |  الشفھیة أو التحریریة الترجمة  |  Portland.gov/bps/accommodation

Sam Baraso
Program Manager, Portland Clean Energy Community Benefits Fund

http://portland.gov/bps/cleanenergy
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