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Bureau of Police 

Ted Wheeler, Mayor 
Danielle M. Outlaw, Chief of Po/ice 

1111 S. W. 2nd Avenue • Portland, OR 97204 • Phone: 503-823-0000 

Integrity • Compassion • Accountability • Respect • Excellence • Service 

September 27, 2018 

Mr. Constantin Severe 
IPR Director 
1221 SW 4 th Ave., Rm. 310 
Portland, OR 97204 

Re: Response to IPR Recommendations on Equity in Police Hiring 

Dear Director Severe, 

The Police Bureau agrees with the recommendations of the Auditor's policy review, Equity in 

Police Hiring. We agree that there is a need for an effective method of collecting data throughout 
the hiring process. That data should be used to inform frequent meaningful conversations about 
equity in hiring within Police Bureau divisions including the Equity Team. Those conversations 
should include the Bureau of Human Resources (BHR) as it is responsible for recruitment 
announcements and testing. Applicants should be surveyed during the hiring process to identify 
potential equity related barriers. 

Pait of the Police Bureau' s 2016-2021 Equity Plan includes strategies to pro mote focused 
recruiting and biring of a more di verse inclusive, and equitable workforce. Our recruiting plan 
was developed to align with the Equity Plan, and includes specific efforts to recruit and hire new 
employees from diverse backgrounds. These include a Women's Public Safety Fair at the 
Training Division scheduled for March 30, 2019 and recruiting efforts already underway at 
colleges and universities such as John Jay College and the University of Southern Mississippi 
with diverse student bodies and strong Criminal Justice programs. The Police Bureau has also 
hosted the comrnunity at open-houses at each of the precincts and the Training Division. 

Over the last few years the Police Bureau has made ad vanees in data collection and analysis in 
severa! areas not related to hiring. Those good methods should prove helpful as the bureau applie 
them through an equity lens, particularly when recruiting and hiring poi ice officers. lnformation 
about barriers should be identified, and those barriers removed whenever possible in order to 
achieve a more di verse pool of applicants who are eventually hired. 

Collecting data and retrieving useful information from it can take time. As that process improves 
the Poi ice Bureau has already begun a series of inítiatíves to recruit and hire a di verse, highly 
qualified pool of applícants and seek ways of removing barriers to candi dates. In the summer of 
2018 the Poli ce Bureau welcomed síx college interns from the southern and eastern United States. 
Each of them spent thirty days with the Portland Poli ce learning about all aspects of job. This 
front row seat experience, all at no cost to the students, allowed them to see themselves as 
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members of the Portland Poli ce bureau and as members of the community it serves. This di verse 
group of interns shared their experience in real time with their fellow students and visited with 
Portland recruiters at job fairs in their own neighborhoods this fa!!. They were able to share their 
stories with a di verse group of interested college students, which generated tremendous interest in 
our plans for internships in 2019. 

The Personnel Division has scheduled the first ever applicant pool event for later this fa!! with 
plans for repeated events quarterly. Interested applicants will have the oppo1tunity to take a 
walking tour of Portland neighborhoods with Portland Poi ice officers. They will meet community 
members who will share their own stories and expectations of Portland Poi ice officers. These 
walking tours will help applicants understand the dynamics of serving as an officer in Portland, 
emphasize our mission and goals, and highlight timely subjects which have an impact on the 
livability of our city; homelessness, mental illness, gun violence, gentrification. The community 
will have a voice in the application process it has never had before. 

The Police Bureau is looking for ways to improve its hiring process to make it even more 
equitable. For example, we hope to offer our oral interview in locations around the country in 
order to reach a more di verse group of applicants and to remove the barrier created by the expense 
of having to travel to Portland for a short oral interview. The Personnel Division is reexamining 
the physical abilities test to be sure it closely matches state requirements and does not place 
unreasonable expectations on applicants. Unlike other departments in Oregon, the Portland 
physical abilities test will continue to be offered free of charge. 

The Police Bureau will continue recruiting efforts at regional community and four-year colleges, 
but will remain engaged in existing programs that offer personal non-enforcement contact with 
the community. Recruiting should be natural and organic. Every moment of the working day of 
each Portland Police officer should be an opportunity for recruitment. Officers engagement within 
the community should display the !ove they have for their profession and dedication they have to 
everyone they serve in a way that is so attractive it draws people in. 

The Police Bureau welcomes the recommendations from the Auditor's office. The ability to 
gather and use data to achieve greater equity in hiring is a goal everyone should share. The Police 
Bureau aspires to be a leader among poli ce departments in the 21 st Century and can only do so by
seeking input from a wide variety of sources. The Police Bureau must be more inclusive and 
engaged in its day-to-day interactions in the community. lt must strive for excellence and 
continue to build trust in the community; then it will be a more effective partner in helping make 
Portland the city we ali wisb it to be and establish itself asan organization that inspires people 
from ali walks of life to join. 

��
Daniclle M. Outlaw 

Chief of Police 
Portland Police Bureau 

DMO/jb/kl1n 
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