During our audits of programs created by several City-referred ballot measures, we noticed that
the City’s implementation of some accountability protections fell short of what had been

promised.

Accountability measures
often promised to voters:

Good practices to consider for
future ballot measures:

Commitments about
E what new resources
would be used for

Commitments made to voters should be specific, measurable,
achievable, realistic and when appropriate, time-bound.

Programs funded with voter approved taxes and bonds should
reflect commitments made to voters.

o

Public committees are not always the best way to provide oversight.

Oversight The City should consider the advantages and disadvantages when

promising public involvement in program oversight.
The promise of an annual report implies the release of a report

Annual each year, regardless if there is progress. Annual reports should

public reports inform the reader about how the City is doing compared to what

was promised.
The City must determine what it wants from a review or audit,

Annual describe this in the fiscal impact statement, and write language

audits for the ballot that appropriately conveys how it plans to fulfill the
commitment.

. . The City needs to assess the administrative burdens and costs to
Administrative . . . -
cap deliver all aspects of a program, including accountability measures,

and make commitments to voters that are realistic and achievable.
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https://www.portlandoregon.gov/auditservices/article/538935
https://www.portlandoregon.gov/auditservices/article/730292
https://www.portlandoregon.gov/auditservices/article/733093
https://www.portlandoregon.gov/auditservices/article/734894
https://www.portlandoregon.gov/auditservices/taxaccountability
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