Title 3 and Title 17
Updates

to
Reflect City
Organization




City Organization
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MAYOR OF PORTLAND

— City Attorney
— Chief of Police
— Chief of Staff

m

PORTLAND CITY
COUNCIL

Q

AUDITOR

Hearings Office/

Key

1

&% B

s |

PORTLANDERS

CITY
ADMINISTRATOR*

Assistant
City Administrator*

Communications* ‘

Community and Civic Life ‘

Council Operations*

Office of Government Relations

Portland Solutions* ‘

Equity Officer*

Office of Equity
and Human Rights ‘

— Sustainability Officer*

*  New program/function pending ongoing assessments

# Reports to the Prosper Portland Commission

A Return pending budget approval

LEADERSHIP TEAM

=N
Budget & Finance

Deputy City Administrator*

®
Ew’ City Operations

Deputy City Administrator*

W Community &
Economic Development

Deputy City Administrator*

Public Safety

Deputy City Administrator*

Vibrant
Communities

Deputy City Administrator*

]

Public Works

Deputy City Administrator*

Budget Special Appropriations
Revenue and Financial Services Small Donor Elections
Business Operations

Fire Police Disability & Retirement

311 Program

Asset Management*
Procurement

Fleet and Facilities
Human Resources

Integrated Security Technology Services

Planning & Sustainability Prosper Portland#
Portland Housing Bureau Spectator Venues
Permitting* and Development Services

Community Safety Division

Emergency Communications  Portland Fire & Rescue
Emergency Management Portland Police

Community Board for Police Accountability and Office of
Community-based Police Accountability (Oversight System)

Arts

Citywide Operational Natural Area and Tree Management
Parks & Recreation

Portland Children'’s Levy

Environmental Services
Transportation
Water

N\

Special Projects & Opportunities




Technical Changes

 Creates Portland Permitting &
Development Bureau

» Separates functions of Office
of Management and Finance

* Establishes Community Police
Oversight System




Timeline

July 1 - Dec 31 After Jan 1, 2025
Council retains current New Executive and
authorities but have delegated Legislative authorities

n some to CA or DCAs
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* Establishes PP&D as the new single permi’:t.i;ﬁg
entity as approved on Aug. 30, 2023, in

Portla!ngl Resolution 37628
Permitting & Comb o )
Development ombines necessary permit review sta

* Grants permit approval authority to PP&D

. - Title 17 conforming amendments



Separating OMF

* Implements the Organizational
Chart Approved on Nov. 1, 2023,
by Resolution 37635

» Establishes Authorities of the City
Administrator

e Establishes Bureaus of Human
Resources, Technology Services,
and the new Fleet & Facilities

—




Community Police
Oversight System

e Required by Department
of Justice Settlement

* Implements the
Organizational Chart
Approved on Nov. 1, 2023,
by Resolution 37635




Next Steps

» Additional Title 3
Updates - July or
August

e Budget
Alignment

o Adopted
o Fall BMP
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