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Opening Remarks Mayor Wheeler

Staff presentation Transition Team
Council Proposes Amendments Council

Council invited testimony Commenters

Public Testimony Community members

Council Discussion, Deliberation and Vote Council
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Project Timeline

2023
PLANNING PHASE 2: ASSESSMNET
Finalize methods and Continue Phase 1 discussion,
convene assessment include discussion about role of COUNCIL
teams Deputy City Administrators DECISION
FEB MAR > JUN JuL > oCT NOV+
PHASE 1: ASSESSMENT PHASE 3: IMPLEMENTATION
Review current service RECOMMENDATION
area groupings and Develop recommended
explore programs that organizational chart

i might be able to shift



Organizational Culture

o Executive Leadership Team operations

o Organizational chart clarity for employees and community members
o Centering City Core Values

o Recognizing community and employee content expertise

o Implementable change

o Continuous improvement
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PORTLANDERS

CITY OF PORTLAND, OREGON
Proposed Organizational Chart
CITY ORGANIZATION

P

MAYOR OF PORTLAND

Chief of Police
—— Chief of Staff

m

PORTLAND CITY
COUNCIL

Q

AUDITOR

Hearings Offices

LEADERSHIP TEAM

2
=] Budget & Finance

CITY

ADMINISTRATOR* Deputy City Administrator*

Assistant bty
City Administrator* *.* City Operations

Deputy City Administrator*

Communications* l

Community and Civic Life \ w Community &

Economic Development
Council Operations* ‘

Deputy City Administrator*
Office of Government Relations

Portland Solutions* ‘

«=” Community Safety

Deputy City Administrator*

Office of Equity :‘-‘A Parks & Recreation
and Human Rights

Deputy City Administrator*

A

Public Works

Deputy City Administrator*

\ \

Budget

Revenue and Financial Services
Business Operations

Fire Police Disability & Retirement

Special Appropriations
Small Donor Elections

311 Program

Procurement

Special Projects & Opportunities
Technology Services

Asset Management*
Fleet and Facilities
Human Resources
Integrated Security

Arts

Development Services
Permitting*

Planning & Sustainability

Portland Housing Bureau
Prosper Portland#
Spectator Venues

Community Safety Division
Emergency Communications
Emergency Management
Portland Fire & Rescue
Portland Police

Parks & Recreation
Portland Children’s Levy

Environmental Services
Transportation
Water

Key

*  New program/function pending ongoing assessments
# Reports to the Prosper Portland Commission

A Return pending budget approval
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] ] Budget & Finance

[
MAYOR OF PORTLAND

CITY
ADMINISTRATOR*

Deputy City Administrator*

Communications*
Communications Officer

. X .
City Attorney Assistant Central Communications* Y

City Administrator* *.* City Operations

Chief of Police Community and Civic Life

Deputy City Administrator*
Engagement Officer*

Equity Officer*
Chief of staff
Council Operations*

Manager :
Office of Equity . Community &
and Human Rights Council Operations and Legislative process* conomic Development

m

PORTLAND CITY
COUNCIL

Deputy City Administrator*
Office of Government Relations
Director

Portland Solutions*
Manager

«=” Community Safety

Deputy City Administrator*
Houselessness puty tity

Q = Joint Office of Homeless Services IGA
+ TemporaryShelters
AUDITOR - SafeRest Villages *
Public Environment Management Office E'L"A Parks & Recreation
Street Services Coordination Center . o
T —— - Impact Reduction Program Deputy City Administrator*

ﬁ Public Works

Deputy City Administrator*

Key

*  New program/function pending ongoing assessments
# Reports to the Prosper Portland Commission

A Return pending budget approval




CITY OF PORTLAND, OREGON

Proposed Organizational Chart ( ‘
Elected Officials and Operational Support Staffing >

PORTLANDERS for Portland’s Mayor-Council Form of Government
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- - CITY OF PORTLAND, OREGON
n‘ ) “‘;. 'l ""5 Proposed Organizational Chart
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PORTLANDERS

[ ]
[ CITY

MAYOR OF PORTLAND ' ADMINISTRATOR*

Mayor of Portland or Designee

. East Portland Action Plan

Deputy City Administrator of
Community Economic Development or Designee

City Administrator or Designee

» Home Forward
. Metropolitan Exposition Recreation Commission

+ Mt Hood Cable Regulatory . Portland's Centers for the Arts

. Fair & Moral Claims Committee Commission >
: . : : - Rose Festival
« Joint Policy Advisory Committee
on Transportation « Travel Portland (delegated by Mayor)
« League of Oregon Cities ii' Community & . Venture Portland
. Local Public Safety Coordinating Economic Development . Visitor Development Fund (Mayor plus a designee voting member)

Council (voting member)
« Metro Policy Advisory Committee

. Multnomah County Animal
Control

« Workforce Development Board (Mayor as voting member)

Deputy City Administrator*

Deputy City Administrator of
Community Safety or Designee

« Multhomah Youth Commission

: _ Community Safety « Bureau of Emergency Communications User Board
e T an e " e " . Local Public Safety Coordinating Council (Mayor is a voting
Organization Policy Committee Deputy City Administrator* member)

« Royal Rosarians
« Visitor Development Fund (Mayor
plus a designee voting member)

. Workforce Development Board
(voting member)

« The Gateway Center

A Bureau Director of Parks and Recreation or Designee
=== Parks & Recreation

Deputy City Administrator* . Pioneer Courthouse Square
+ Portland Children’s Levy

« Portland Parks Foundation

Bureau Director of Portland Bureau
of Transportation or Designee

ﬁ Public Works

Deputy City Administrator® . Portland Aerial Tram Board
« Portland Mall Management, Inc.
. Portland Streetcar, Inc.

Key
*  New program/function pending ongoing assessments Note: This is graphic shows the proposed reassignment of liaison roles assigned by the
#  Reports to the Prosper Portland Commission Mayor and does not reflect all liaison roles performed by the City organization.




Recognitions

City Commissioners and Mayor Wheeler
Project Sponsors: Mike Jordan, Sonia Schmanski
City Organization Project Manager: Becky Tillson

Transition Project Manager: Shoshanah Oppenheim

Senior Advisor, Transition & Special Projects, Mayor’s Office:

Barry Pack

Council Chiefs of Staff

City Organization Team: Jennifer Chang, Jamey Duhamel
Technical Implementation Project Sponsor: Elyse Rosenberg
Technical Implementation Committees

City Charter Transition Team

Executive Leadership Team (ELT)

Service Area programmatic assessment strategic leads: Riley
Clark-Long, Angela Henderson, Julie Ocken, Erich Pacheco,
Emma Sagor, Victor Sanders, Kezia Wanner, Tate White, and
their teams

Service Area Programmatic Assessment participants
Office of Equity and Human Rights and equity practitioners
BOLT, Deputy Directors

Employee and manager survey respondents and open house
attendees

Community members, reflected in community outcomes
report, meeting attendees and commenters

And more!
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