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CITY ORGANIZATIONPORTLANDERS

Key
* New program/function pending ongoing assessments
# Reports to the Prosper Portland Commission
^ Return pending budget approval

Asset Management*
Fleet and Facilities        
Human Resources        
Integrated Security

Planning & Sustainability
Portland Housing Bureau
Permitting* and Development Services  

LEADERSHIP TEAM

Council Operations*

Community and Civic Life

Portland Solutions*

Communications*

Budget
Revenue and Financial Services
Business Operations        
Fire Police Disability & Retirement 

Special Appropriations 
Small Donor ElectionsBudget & Finance

Deputy City Administrator*

Community & 
Economic Development

Deputy City Administrator*

City Operations

Deputy City Administrator*

Environmental Services 
Transportation        
Water

Public Works

Deputy City Administrator*

Community Safety Division
Emergency Communications
Emergency Management
Community Board for Police Accountability and Office of 
Community-based Police Accountability (Oversight System)

Public Safety

Deputy City Administrator*

Arts
Citywide Operational Natural Area and Tree Management
Parks & Recreation
Portland Children’s Levy

Vibrant 
Communities

Deputy City Administrator*

PORTLAND CITY 
COUNCIL

AUDITOR

MAYOR OF PORTLAND

City Attorney

Chief of Police

Chief of Staff

Hearings Office^

Assistant
City Administrator*

Equity Officer*

Office of Equity 
and Human Rights

CITY 
ADMINISTRATOR*

Office of Government Relations

311 Program
Procurement
Special Projects & Opportunities
Technology Services

Prosper Portland#
Spectator Venues
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Portland Fire & Rescue
Portland Police 

Chief Sustainability Officer*
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EXECUTIVE OFFICEPORTLANDERS

PORTLAND CITY 
COUNCIL

AUDITOR

MAYOR OF PORTLAND

City Attorney

Chief of Police

Chief of Staff

Hearings Office^

Houselessness
• Joint Office of Homeless Services IGA
• Temporary Shelters 
• Safe Rest Villages
Public Environment Management Office
Street Services Coordination Center
Impact Reduction Program

Portland Solutions*
Manager

Assistant
City Administrator*

Council Operations and Legislative process*

Council Operations*
Manager

Community and Civic Life
Engagement Officer*

Office of Government Relations
Director

Communications*
Communications Officer

Office of Equity 
and Human Rights

CITY 
ADMINISTRATOR*

Equity Officer*

Central Communications*

Key
* New program/function pending ongoing assessments
# Reports to the Prosper Portland Commission
^ Return pending budget approval

Budget & Finance

Deputy City Administrator*

Community & 
Economic Development

Deputy City Administrator*

City Operations

Deputy City Administrator*

Public Works

Deputy City Administrator*

Public Safety

Deputy City Administrator*

Vibrant 
Communities

Deputy City Administrator*

Chief Sustainability Officer*

Amended Exhibit A



PORTLANDERS

District 1
Councilor C

Senior 
Council 

Aide

Council 
Aide

District 1
Councilor B

Senior 
Council 

Aide

Council 
Aide

District 1
Councilor A

Senior 
Council 

Aide

Council 
Aide

District 2
Councilor C

Senior 
Council 

Aide

Council 
Aide

District 2
Councilor B

Senior 
Council 

Aide

Council 
Aide

District 2
Council 

President

Senior 
Council 

Aide

Council 
Aide

District 3
Councilor C

Senior 
Council 

Aide

Council 
Aide

District 3
Councilor B

Senior 
Council 

Aide

Council 
Aide

District 4
Councilor C

Senior 
Council 

Aide

Council 
Aide

District 4
Councilor B

Senior 
Council 

Aide

Council 
Aide

District 4
Councilor A

Senior 
Council 

Aide

Council 
Aide

Admin 
Specialist

Admin 
Specialist

Admin 
Specialist

Admin 
Specialist

Admin 
Specialist

Analyst 
I/II

Analyst III Coordinator
III

Coordinator
I/II

Positions within the 
dashed line will be 
accounted for in the  
City Administrator’s 
Office cost estimating

Shared Council Staff 
Director (Manager II)

Committee Operations +
Legislative Support

Admin 
Specialist

Senior 
Mayor’s Aide

Mayor’s AideMayor’s Aide

District 3
Council Vice 

President

Senior 
Council 

Aide

Council 
Aide

Costs for additional staff support not 
represented in the diagram:

Business Operations
($350k)

BTS  Support
($150k)

Council Security
($150k)

MAYOR OF PORTLAND Chief of Staff

CITY 
ADMINISTRATOR*

CITY OF PORTLAND, OREGON
Proposed Organizational Chart

Elected Officials and Operational Support Staffing 
for Portland’s Mayor-Council Form of Government
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LIAISON ROLESPORTLANDERS

Budget & Finance

Deputy City Administrator*

City Operations

Deputy City Administrator*

MAYOR OF PORTLAND

• East Portland Action Plan
• Fair & Moral Claims Committee
• Joint Policy Advisory Committee 

on Transportation
• League of Oregon Cities 
• Local Public Safety Coordinating 

Council (voting member)
• Metro Policy Advisory Committee
• Multnomah County Animal 

Control
• Multnomah Youth Commission 
• Regional Disaster Preparedness 

Organization Policy Committee
• Royal Rosarians 
• Visitor Development Fund (Mayor 

plus a designee voting member) 
• Workforce Development Board 

(voting member)

CITY 
ADMINISTRATOR*

• Mt. Hood Cable Regulatory 
Commission

Mayor of Portland or Designee City Administrator or Designee

Community & 
Economic Development

Deputy City Administrator*

• Home Forward
• Metropolitan Exposition Recreation Commission  
• Portland’5 Centers for the Arts
• Rose Festival 
• Travel Portland (delegated by Mayor)  
• Venture Portland 
• Visitor Development Fund (Mayor plus a designee voting member)
• Workforce Development Board (Mayor as voting member)  

Deputy City Administrator of 
Community Economic Development or Designee

Public Safety

Deputy City Administrator*

• Bureau of Emergency Communications User Board 
• Local Public Safety Coordinating Council (Mayor is a voting 

member)
• The Gateway Center

Deputy City Administrator of 
Public Safety or Designee

Public Works

Deputy City Administrator* • Portland Aerial Tram Board
• Portland Mall Management, Inc. 
• Portland Streetcar, Inc.

Bureau Director of Portland Bureau 
of Transportation or Designee

Vibrant 
Communities

Deputy City Administrator*

Bureau Director of Parks and Recreation or Designee

Key
* New program/function pending ongoing assessments
# Reports to the Prosper Portland Commission
^ Return pending budget approval

Note: This is graphic shows the proposed reassignment of liaison roles assigned by the 
Mayor and does not reflect all liaison roles performed by the City organization.

• Pioneer Courthouse Square
• Portland Children’s Levy
• Portland Parks Foundation 
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