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Conservancy, Hennebery Eddy Architects, 
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Next Steps & Closing

• Sub-item
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How We Arrived Here
• First opened in 1917 and Hosts Broadway, Opera, Ballet, Concerts, Civic Events & more
• Keller included on City’s Unreinforced Masonry Building List, mandates for retrofit 

contemplated (2014-2019)
• 2020 City Seismic Analysis Summary Report, Released 2021:

• Structural deficiencies in Keller Auditorium identified
• Potential options outlined for future:

• 1(b) Building Renovation with Seismic Upgrades
• (2) Major Renovation including New Additions
• (3) New Facility on Existing Site or Alternative Site

• 2017 Private Design Competition Led by Halprin Landscape Conservancy and Associates
• Stufish/Michael Curry won private design competition for major exterior-focused renovation

• 2022 City Joins Metro in Committing $200,000 each to HLC to refine option 2(b) of major 
renovation

Keller Auditorium Renovation Design 
Concept 



Two Parallel Paths

Grant to Halprin Landscape Conservancy 
for today’s report detailing conceptual 
renovation of Keller Auditorium1

2 Request for Expression of Interest for 
potential new sites for performing arts 
facility process also currently underway



Keller Auditorium – The Portland’5 Workhorse
• Keller is very important in the 

Portland’5 portfolio

• Hosts nearly 400,000 guests 
annually

• Only place in town that can 
host certain types of large-scale 
performances

• Impacts local companies, jobs, 
economy

• Generates half the revenue for 
Portland’5 every year

• Greatest concern about renovation is 
long closure period



Next Steps

• No decisions are being made today

• Please accept Halprin Landscape Conservancy’s Report on one 
renovation design concept for Keller

• More exploration is needed on the alternative site options before 
deciding upon the City’s direction

• Expect a return to City Council and public engagement spring 2024



KELLER AUDITORIUM FEASIBILITY STUDY
 
27 September 2023

A Keller Renaissance
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A294 Halprin Landscape Conservancy  |  Keller Auditorium  |  30 August 2023
Keller Auditorium – Seismic Analysis Summary 1

KELLER AUDITORIUM

SEISMIC 
ANALYSIS 
SUMMARY
March 2020

A308 Halprin Landscape Conservancy  |  Keller Auditorium  |  30 August 2023
Keller Auditorium – Seismic Analysis Summary 15

FIGURE 1, KELLER AUDITORIUM: RENOVATION AND REPLACEMENT OPTIONS COMPARISON.

Option 1B* Option 2 Option 3 Option 3

Renovation of 
existing building 
to address seismic 
deficiencies only 

Renovation of 
existing building 
to address seismic 
deficiencies and 
improve operations, 
accessibility, and 
theater experience

Replacement of 
existing building 
with state-of-the  
art facility on  
current site

Replacement of 
existing building 
with state-of-the art 
facility on  
alternative site 

Estimated cost  
(construction only, 
assumes construction 
begins in 2024)

$119 million $215 million Not estimated
$245 million

does not include 
demolition

Estimated cost per 
square foot $896 $1,318 Not estimated $1,137

Number of seats 3,000 2,500 2,800-2,900 2,800-2,900

Improves seismic safety 
and resiliency

2

Better

2

Better

1

Best

1

Best

Meets modern safety 
and accessibility  
requirements

Improves functionality for 
guests and performers

Improves aesthetics 
and amenities 

Allows for Broadway 
and local performances 
during construction

Allows facility to serve 
the community for  
50+ years

 *  Option 1A is not included in this evaluation because it was a preliminary engineering exercise only and did
not result in a project that was operationally or financially feasible.

KEY

Rating for relative Seismic  
Safety after renovation; 1, 2, or 3 
(1 being best)

Keller Auditorium – Seismic Analysis Summary 15

1 2

Identifies options that DO  
meet the criteria of the category

Identifies options that DO NOT 
meet the criteria of the category

CONTEXT
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IMPLEMENT
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EMBRACE
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August 11,  2023

3RD AVE PLAN

SW
 C

LA
Y 

ST

SW
 M

AR
KE

T 
ST

1. UNIT PAVING
2. CURB EXTENSION
3. BIKE LANE

4. POTENTIAL VEHICLE LANE
5. SIDEWALK
6. REMOVABLE BOLLARDS

7. HYDRAULIC BOLLARDS
8. CONCRETE SEATS
9. INTERACTIVE SIGNAGE

1

2

3

4

5

6 7

8

9 9

CONNECT



Portland City Council  |  27 September 2023

UP

UP

DN

DN

UP

UP

DN

DN

DN

DN

DN

73.89

4.
80

%

68.21

SW CLAY ST

SW MARKET ST

6'
-1

1"

3'-0" 8'-6" 4'-0" 8'-6" 3'-5"

9'-6" 15'-0" 8'-2"

7'-4"

S
W

 2
N

D
 A

V
E

6" 6'-0" 3'-0"6" 14'-6"

EXPAND



Portland City Council  |  27 September 2023

RETROFIT

N & S Facades Strengthen walls& diaphragm Roof and cei l ing structure

Orchestra pit  & stage Over- frame orchestra seating
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RECRAFT

EXPANDED & IMPROVED
BACKSTAGE SUPPORT

AUDITORIUM CEILING IS
REMOVED AND REPLACED

ORCHESTRA LEVEL FLOOR IS 
LIFTED & RECONFIGURED
WITH NEW & ACCESSIBLE SEATING

CONTROL POSITIONS ARE
EXPANDED

STAGE IS LIFTED

EXPANDED & IMPROVED
LOADING DOCK

1st & 2nd BALCONIES ARE RECONFIGURED
WITH NEW & ACCESSIBLE SEATING

FULLY MECHANIZED, VARIABLE
ORCHESTRA PIT AND SEAT WAGONS

SEAT WAGON STORAGE
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NET POSITIVE STRATEGY
June 21,  2023
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Do  Nothing Reuse & 
Update

New Building

17,842  tons of  CO2 
emissions avoided 
through reuse & 
update

Equivalent to:
54,000,000 vehicle 
miles traveled or 
all  vehicle  miles 
traveled in  metro 
area for  f ive  years

Operat ional Emissions
(Carbon)

Embodied Emissions
(Carbon)

EMBODIED CARBON

14,782 3,315 7,850 

13,307

1,000 car 
garage

6,070 6,070

PRESERVE & RENEW
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Lighter  yellow indicat ing higher  ef f iciency
20,000 f t 2 of  roof area including spacing
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PROJECT COST

 $-  $100,000,000  $200,000,000  $300,000,000  $400,000,000  $500,000,000  $600,000,000

	 $267.2 M

	 $236.1 M

	 $517.4 M *

	 $412.4 M *

	 KELLER (19 MONTHS)

	 KELLER (28 MONTHS)

	 NEW BUILDING + PARKING

	 NEW BUILDING

CONSTRUCTION COST: 
VENUE

SOFT COSTSCONSTRUCTION COST: 
PARKING

* New Building costs may vary and will be 
dependent on the selected site. Amounts 
shown here use cost estimates published 
in the 2018 study and escalate them to an 
anticipated 2029 construction start date.
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CULTURAL CENTER
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WORKSHOP 3

Metro Sustainable Buildings and Sites Policy

City of Portland Racial Equity Goals & Strategies

ully

s

NEXT STEPS
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D IANA STUART |  DOWNTOWN NEIGHBORHOOD ASSOCIATION
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BRIAN FERRISO |  PORTLAND ART MUSEUM



Portland City Council  |  27 September 2023

SHANE JEWELL |  OREGON BALLET THEATRE
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SUMMARY
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