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Budget Award 

The Government Finance Officers Association of the United States and Canada 
(GFOA) presented an award for Distinguished Budget Presentation to the City of 
Portland for its annual budget for the fiscal year beginning July 1, 1992. 

In order to receive this award, a governmental unit must publish a budget document 
that meets program criteria as a policy document, as an operations guide, as a 
financial plan and as a communications medium. 

The award is valid for a period of one year only. We believe our current budget 
continues to conform to program requirements, and we are submitting it to GFOA to 
determine its eligibility for another award. 

I 
GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 

PRESENTED TO 

City of Portland, 

Oregon 

For the Fiscal Year Beginning 

July 1, 1992 

Jfl?/.�
Executive Director 





How To Use The Budget 

This Budget document is organized as follows: 

• Mayor's Budget Message -- The Mayor's Budget Message highlights the major
changes in city services, policies and requirements contained in the FY 1993-94
Budget.

• Users' Guide -- This section provides a brief overview of Portland's
characteristics, organizational structure, strategic planning process, financial
structure, the budget process, and a summary of financial and operating policies
that guide the development of the City budget.

• Budget Overview -- The reader is provided a concise overview of the FY 1993-94
Budget, highlighting service changes, major initiatives and the financial forecast.

• Budget Notes -- This section lists issues or policy questions the Council wants to
study further.

• Financial Summaries -- A series of financial summaries provides the reader with
information on revenues, expenses and City positions currently funded for FY
1993-94 and prior years.

• Budget Detail -- These sections contain information required by Local Budget Law
for each of the City's agencies and funds.

Summary of Bureau Expenses -- This summary provides FY 1993-94 as well as
historical revenue and expenditure information for bureaus and their component
programs. With each is a brief description of the services provided, changes in
service level, and each Bureau's performance objectives and measures.

Line Item Detail -- Provides a detail of expenditures by line item.

Personnel -- Provides historical and current information on personal services
expenditures and the number of positions. The historical data on number of
positions is listed by job classification as they were included in the approved
budget for that year.

Fund Pages -- Provides historical and current information on the revenues and
expenditures at the fund level and a brief narrative about the fund.

The budget detail pages are organized according to service area. A brief
description of each service area is found behind the tab, as well as in the User's
Guide.

• Appendices -- The text of Council Resolutions, Guidelines and Policies guiding
Budget decisions.
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How To Use The Budget 

QUESTIONS AND ANSWERS ABOUT USE OF THE BUDGET DOCUMENT 

Q. Where should the reader go to find out about the overall budget?

A. In the sections labeled Users Guide, Overview and Financial Summaries.

Q. How should the reader find the budget for a particular bureau?

A. In the Budget Detail section, behind the appropriate service area tab.

Q. What if the reader wants to review the City's capital budget?

A. The Capital Budget is printed separately, along with the budget of the Portland
Development Commission in Volume II of the document.
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Mayor's Message 

July 13, 1993 

To The Citizens of Portland 

I am pleased to present the FY 1993-94 City of Portland Approved Budget. It starts 
what is intended to be the ongoing effort of the Council to make government more 
efficient, more innovative, more cost effective, more productive and more responsive 
to the needs of all Portland's citizens. 

Achieving this vision will require a multi-year effort on the part of the Council, the 
community and our government partners. That is why this document is being referred 
to as a "transition budget." 

This budget was framed to meet the policy objectives set by the Council in its January 
goal setting session: A safe, peaceful community; economic vitality and security; 
community-oriented city government; a well-planned city with managed/balanced 
growth; affordable basic services; financial stability; quality urban life; decent, 
affordable housing; quality education; and families and children. 

PUBLIC SAFETY 

The entire Council is absolutely committed to achieving the goal of a safe, peaceful 
community. 

To fulfill that commitment, this budget authorizes the hiring of the final 38 of the 200 
additional officers recommended by the Institute for Law and Justice and the Public 
Safety 2000 Report and the creation of a Domestic Violence and Child Abuse Program 
that will respond swiftly to domestic battering and child abuse complaints. 

The budget also directs the reallocation of Police Bureau resources into a 
strengthened Gang Enforcement Team, a targeted, community-based effort to crack 
down on drug and gang activity; firearms training to promote safety for both citizens 
and sworn officers; and creation of a fourth precinct to improve the focus and 
response times in the newly annexed East Portland area. Finally, the budget 
continues support for STOP, a drug offender diversion program administered by the 
court system. 
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Mayor's Message 

ECONOMIC VITALITY AND SECURITY 

Targeted revitalization of economically distressed neighborhoods can only succeed 
within the context of a much broader economic development, job creation, and job 
training strategy. 

To assist in charting a new economic and workforce development strategy for Portland 
and to broaden the scope of advice the city gets on business issues, I, with the 
collaboration of Council members, intend to appoint a Mayor's Business Roundtable to 
be made up of key business leaders, representatives of economic development 
organizations and other private sector representatives. 

To that end, this budget will fund: a comprehensive city-wide regulatory review; an 
analysis of Portland's fees, charges and tax environment compared with jurisdictions, 
locally, regionally and nationally; General Fund support of the business development 
and retention program previously financed by urban renewal tax increment funds; 
development of a single city-county business license system; and streamlining of the 
development review process in the Planning and Buildings Bureaus. 

TOW ARD ENTREPRENEURIAL GOVERNMENT 

This city's government is a major enterprise. 

Many among us still think of Portland as a small city. But it has grown into one of the 
30 largest metropolitan areas in the country. This is the budget of a large, highly 
complex public corporation. As represented by this budget, the Council is determined 
to reinvigorate it with a renewed entrepreneurial spirit, and a greater sense of thrift 
and service. 

Some initiatives included within the budget that move toward entrepreneurial 
government include: a $50,000 City employee empowerment program aimed at 
encouraging innovative suggestions that save the city money and a $250,000 
Innovations Loan Fund for bureaus to use as seed money to reduce the costs of 
service; development of a comprehensive system of performance measures for city 
services; a span�of-control study to focus on reducing the ratio of managers to city 
employees; expanded use of zero-based budgeting; a loss control program to reduce 
worker compensation and liability claims by a minimum of 15 percent; examination of 
the potential for consolidating the Water Bureau and the Bureau of Environmental 
Services; and revamping the city's costly civil service personnel system. 
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Mayor's Message 

STRONG AND HEAL THY NEIGHBORHOODS 

No matter how effectively the Police Bureau does its job, it cannot remove the root 
causes of crime: unemployment, poverty, the lack of decent housing and the lack of a 
sense of empowerment within the community.This budget seeks to build new 
partnerships with the community. 

The Walnut Park project in this budget is an example of that. A $1.8 million General 
Fund contribution is earmarked for a model facility for community policing, a boys and 
girls club, a public plaza, and commercial space at the long-vacant Walnut Park Fred 
Meyer site on N.E. Martin Luther King, Jr. Boulevard. 

The budget also includes a $1.6 million interim loan for the completion of the 
Elderhope project in the South Park Blocks of downtown. This project will create 199 
new units of housing for the City's lower income senior citizens. The loan will be 
repaid over an 18 month period with the proceeds reserved to offset future year 
expenditures in the event that annual urban renewal debt payments must be absorbed 
into the General Fund. 

This budget squarely addresses a variety of neighborhood needs. It supports: the Dirty 
Dozen Program in which building inspectors will focus code enforcement efforts on 
substandard conditions in targeted areas to increase the supply of quality rental 
housing; a traffic management and enforcement plan that responds to what 
neighborhoods identify as their highest priority traffic problems; an internship program 
to provide training to residents of economically distressed areas; a new program to 
ensure that minority and female-owned businesses receive their fair share of the city's 
contracts; enhancement of employment programs for at-risk youth; community-based 
education programs aimed at reducing bias crimes. The budget continues support for 
the Outer Southeast District Plan and retains two Planner positions in support of 
neighborhood planning programs. 

THE 1993-94 ADOPTED BUDGET SUMMARY 

The Council has approved a budget for the coming fiscal year which totals $890.4 
million. 

The recommended General Fund budget for FY 1993-94 totals $232.7 million, with 
additional expenditures for public safety accounting for the largest part of the 6.0% 
increase over the current year's General Fund budget. The new budget includes 
money for serving those areas of the city we have recently annexed and significant 
reallocations to meet a unique set of fiscal challenges. 
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Mayor's Message 

In crafting this budget, the Council felt it was necessary to ensure long-range financial 
stability. With this goal in mind the following requirements have been included within 
the budget: $1.6 million to meet the city's service obligations in the recently annexed 
areas of the city; a $1.4 million increase was required to continue the process of 
transitioning the city's street lighting program to General Fund support, a direct 
outcome of Ballot Measure 5; and an additlonal $500,000 is reserved to offset 
potential future shortfalls in the city's retirement program for Police and Fire personnel 
bringing the total reserve level for this purpose to $1 million. 

The Council also committed to fully complying with the Americans with Disabilities Act 
directed toward making City facilities and programs more available to all residents. 
The budget includes $500,000 in meeting this requirement. Council also established a 
policy of dedicating any additional beginning fund balance or other additional revenue 
to meeting City capital requirements. First priority for such additional resources will be 
given to meeting ADA requirements. This policy will be in effect throughout the fiscal 
year. 

The budget also funds the following major initiatives: An additional $327,074 is 
provided to continue business retention and recruitment programs at risk due to the 
loss of urban renewal revenues in order to continue economic vitality within our 
community; $2.4 million is provided to support community policing, much of which is 
for the hiring of the additional 38 officers; and finally, $1.8 million is proposed in direct 
General Fund support for the new Walnut Park Police Precinct, a facility that will not 
only improve services but also stimulate the economy of that area. This allocation will 
be matched with long-term financing to make this project a reality. 

This budget reduces city utility rate increases. The Water Bureau's residential utility 
rate increase has been reduced from the requested 9.7% to 6.9% and the sewer rate 
increase requested by the Bureau of Environmental Services has been reduced from 
14% to 13%. In addition, a Utility Review Team is being funded to provide closer 
scrutiny over the city's utility spending and rate increases. 

Work will aggressively continue over the next year to identify additional efficiencies 
and to redirect the budget to the Council's and the community's service priorities. 

The Council's objective in these recommendations is to maintain a stable financial 
environment for this city's future. Maintaining it is the indispensable prerequisite for 
achieving any of the broader goals we have set for ourselves. 
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Mayor's Message 

CONCLUSION 

Ultimately, I want to see emerge during my tenure as Mayor a reinvigorated 
government for Portland, one that is leaner, more decentralized, more flexible and less 
hindered by bureaucratic inertia and, most important, one that puts service to the 
citizen and taxpayer-the customer-first. 

I want a city government that rewards rather than discourages creativity, encourages 
experimentation and risk taking and offers partnerships for change to those segments 
of our population that, too often in the past, have been neglected. 

I want a city government that achieves public goals with private sector ingenuity. 

Most of all, I want a city government that uses the hard-earned money taxpayers are 
asked to pay every year-not to stand in the way of good ideas-but to truly improve, in 
measurable ways, the lot of all those it serves. 

As represented in this budget, the Council shares this commitment to change. This 
budget begins the work of achieving those goals. 

Only when we have convinced taxpayers that we have made government as lean, 
efficient and productive as we can make it will we have honored the wishes of voters 
who approved Measure 5. 

The message voters sent, I believe, was absolutely clear. Government must break 
out of its old routines and look at its job with fresh eyes just as most businesses have 
had to do in this rapidly changing global economy. 

Thomas Jefferson said more than 200 years ago that government is best that governs 
least. In a more recent prescription, E. S. Savas of the City University of New York 
said somewhat the same thing less elegantly but no less accurately: "The job of 
government is to steer, not to row the boat." This budget gives new priority to efforts 
that reach for what government can do best-serving as catalyst, broker and facilitator. 

With warm regards, 

�Q_
� 

Vera Katz, Mayor 
City· of Portland 
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User's Guide 

A. PORTLAND: The City & Its Budget

Portland's annual budget document is a reflection of City policies, goals, and priorities. 
Seeing how revenues are collected and spent, readers of the budget are actually 
watching policy at work. The budget is the City's long range financial plan and an 
operations guide for the government and its activities. It is also a communications 
tool, informing residents of the short and long-term issues and challenges confronting 
the city. The budget document reflects the goals of citizens and leaders alike: to 
maintain and enhance the high quality of life enjoyed by Portland residents. 

The budget process begins and ends with a policy orientation. The City's strategic 
plan, Portland Future Focus, provides an overall road map not just for the City but 
also for its neighbor governments. It helps insure that budgetary decisions are 
consistent with the Portland's future vision. At the outset of the budget process, the 
City Council convenes for purposes of reviewing overall goals and establishing 
priorities for the forthcoming budget process. Council than holds work sessions with 
the City's key bureaus for purposes of further discussing short and long-term issues 
that need to be addressed in the annual budget process. The City's major service 
areas also present five year financial plans to assist the Council in weighing short-term 
decisions against long-range requirements. The combination of these efforts to 
establish goals and priorities, to explore issues, and to contemplate long-range 
financial plans enables the Council to provide direction to the City's major bureaus 
prior to the submission of formal budget requests. This upfront planning ensures that 
the annual budget responds to council priorities not just for the next year but also in 
the long-term. 

This section of the budget document provides the reader with general information on 
the City of Portland, its demographics as well as its management systems. The 
information will aid the reader in understanding the environment in which decisions are 
reached during the annual budget process. It will also assist the reader in examining 
other sections of this budget document. 

1. City of Portland Characteristics

The City of Portland, with a population of 468,675 comprises an area of approximately 
140 square miles in Northwestern Oregon. Located astride the Willamette River at the 
confluence with the Columbia River, Portland is the center of commerce, industry, 
transportation, finance, and services for an immediate metropolitan area with a 
population of 1.36 million. Portland is the county seat of Multnomah County, the 
largest city iri Oregon, and the second largest city in the Pacific Northwest. 

11 



User's Guide 

Portland is situated in the heart of a vast and diverse recreational area which 
encompasses desert, marine, forest, and mountain environments. The City is a 
convenient point of departure for Pacific Ocean beaches, located 100 miles to the 
west, and the forested Cascade Mountains to the east. Among those snow-capped 
peaks is 11,235-foot Mt. Hood, one of the world's most climbed mountains, and home 
of the world famous Timberline Lodge, only 60 miles from Portland. On a clear day, 
Mt. St. Helens, an active volcano is visible from the City. 

Portland is the leading warehousing and distribution center for the Pacific Northwest, 
serving a market area of about seven million people. Portland's deep water location 
on the Columbia River gives it substantial geographic and, therefore, economic 
advantages for the shipment of freight. The Columbia River ship channel is 
maintained at a depth of 40 feet from the Portland Harbor to the Pacific Ocean, 11 O 
miles downstream. Portland is a regular port-of-call for more than 50 major steamship 
lines serving major world trade routes. The Port of Portland, a governmental unit 
responsible for the areas air and marine port facilities, offers outstanding opportunities 
for expanded export industries, investments, business and travel. 

Portland's economy has slowly diversified over the past decades. Steady growth in 
non-traditional sectors, such as the manufacture of electrical equipment, instruments 
and related products has placed Portland in an economic structure that shows 
continued strength, typically exceeding national economic growth. Tektronix, Inc., 
Nike, Boeing, Kaiser Permanente and Fred Meyer, Inc. are just a few of the major 
employers in the Portland Metropolitan area. 

Portland State University, one of the three large universities in the Oregon State 
System of Higher education, is located on a campus encompassing an area of 26 
blocks adjacent to the downtown business and commercial district. Additionally, there 
are four independent colleges, three community colleges, and three church affiliated 
schools in Portland. 

The City's financial commitment to its downtown has resulted in one of America's most 
attractive urban cores. Development activity has balanced well with strong gains in 
housing, retail and office space. The City also has strong historic preservation and 
multifamily housing programs. This assistance in the preservation of downtown 
housing and historic structures has created a unique urban atmosphere. This 
blending of old and modern facilities enhances the livability of downtown. 

Portland International Airport (PDX) is the fastest growing major airport on the West 
Coast. To ensure that PDX keeps pace with growth into the next century, more than 
$100 million will be invested in improving and expanding airport facilities. Recently 
added were, a 10,000 square-foot international facility with improved Customs 
services, a Conference and Business Center, a regional hub terminal and expanded 
cargo facilities. 

12 
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The Tri-County Metropolitan Transportation District (Tri-Met) provides bus service 
throughout the Metropolitan area. The nationally recognized "MAX", Tri-Met's light rail 
system running on a 15-mile line between downtown Portland and the City of 
Gresham (to the East) has been profitably operated since 1986. Ground has recently 
been broken to expand the light rail system to serve the western area of the 
metropolitan area. 

Because Portland is Oregon's largest city and the center of business and 
transportation routes in the state, it also attracts many tourist and business visitors. A 
major symphony, the Rose Festival, art and historical museums, the Oregon Museum 
of Science and Industry, Western Forestry Center, Japanese Garden, International 
Rose Garden and the Washington Park Zoo are only a few of Portland's cultural and 
recreational attractions. The city also hosts the Portland Trail Blazers of the National 
Basketball Association, as well as professional baseball and hockey teams. 

Further attributes that make Portland a popular, livable city are its clean water and air, 
cultural diversity, architectural beauty and the relative ease of getting around. The City 
of Portland is consistently rated as one of the best cities in the United States in which 
to live and do business. In 1990, Newsweek described Portland as "one of the ten 
hottest cities in the United States." Parenting Magazine rated the City as one of the 
top ten cities in which to raise children. Financial World has added its opinion by 
ranking Portland for the third consecutive year as the third best financially managed 
city in the United States. Another publication, City and State Magazine for two 
consecutive years has rated Portland amongst the top five cities nationally in the area 
of financial management. In 1991 the City won the Excellence in City Financial 
Management Award presented by the U.S. Conference of Mayors. For the past 
eleven year the City has received the Certificate of Achievement for Financial 
Reporting and for the past three years has received the Distinguished Budget Award 
from the Government Finance Officers Association. 

2. Form of City Government

The City of Portland, incorporated in 1851, is a home rule charter city. The City 
Charter is the basic law under which the City operates and can be amended only by a 
vote of the people. In 1913, a modified commission form of government was created, 
rare in cities as large as Portland. 

The Charter provides for five non-partisan Council members, called Commissioners, 
including the· Mayor. They are elected at-large to four year terms. The positions are 
full-time and salaried. The City Auditor is also elected and required by Charter to be a 
Certified Public Accountant. The Auditor is not part of the Council and has no formal 
voting authority. 
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The Mayor and Commissioners act as legislators and administrators. Thus, Council 
members are responsible for enacting City laws, allowing laws to be enforced, and 
administering bureaus under their supervision. The current organization of City 
operations is shown below. 

The Mayor is the formal representative of the City, responsible for assigning each of 
the four commissioners to one of five departments: Finance and Administration, 
Public Affairs, Public Safety, Public Utilities and Public Works. The Mayor also decides 
which agencies the commissioners will manage. These assignments can be changed 
at any time by the Mayor. Traditionally, the Mayor has been the Commissioner of 
Finance and Administration. Figure 1 depicts the City's current organizational chart. 

I Citizens of the City of Portland I 
City Council I 

Department of 

Department of Department of Finance and Department of Department of City Auditor 
Public Utilities Public Works Administration Public Affairs Public Safety 
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Figure 1/City's Organizational Chart 

14 



r ' 

User's Guide 

The Auditor receives and maintains all documents relating to the accounts and 
contracts of the City, including its debts, revenues and other financial affairs. The 
position is also responsible for conducting financial and performance audits of City 
bureaus and their functions. Finally, the Auditor's Office also serves as the Council 
Clerk, responsible for the processing and filing of all official Council actions. 

The City operates under the provisions of the City Charter and City Code, which are 
consistent with the State Constitution and state law (the Oregon Revised Statutes). 
Ordinances are passed by a simple majority vote, three of the five Council members. 

3. City Trends

Figure 2, provides information on some trends of importance to City residents and 
management of the City. A review of this information indicates the following trends: 

•Rapid Growth. Over the last ten years, primarily as a result of an aggressive
annexation program, the City has experienced tremendous growth. The area
served has increased by over 25% with residents served increasing by a similar
amount, just over 28%.

•Improved Efficiency. Although the overall number of employees has increased by
nearly 19% over the last ten years, this growth rate has not kept pace with growth
in the service area and population. When measured on a "per 1000" basis,
positions have actually declined by nearly 7% over the last two years. In effect
the organization has become more efficient as the City has experienced growth.

•Improved Financial Condition. Fueled by a strong regional economy, an
expanding service area, and improved property values, growth in the budget in
constant dollars has been just over 39% during the last ten years. However, as a
result of tax limitation measure passed by the voters in 1990, the per cent of the
budget supported by property taxes has decreased by over 11 %. Because no
sales tax is assessed either at the state or local level, this trend means that the
City is becoming more reliant on other revenue sources, such as fees for service,
business income tax, utility franchise fees, and lodging taxes.

On the economic front, trends continue to be favorable. Over the last year per capita 
income has increased by 4% and unemployment has decreased by over 3%. 
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City of Portland - Trends 

July 1992 July 1993 (est.) Change 

Per Capita Income $21,012 $21,852 +$840 

Unemployment 6.0% 5.8% -.002 

CPI (Jan 92-Jan 93) 4.1% 4.2% +.002 

Population 456,664 468,675 +12,011

Square Miles 138.4 140 +1.6

Assessed Value $20.88 $21.748 +$1.568 

Total Budget $865, 198,609 $890,383,506 +$25, 184,897 

Ten Year Comparison 
D 1903 
- 1993

+83.31%

+39.5%

+28.40%

% Change 

+4.0%

-3.3

+4.9%

+2.6%

+1.2°/4

+7.74%

+2.9%

Full:Tinie Positions/ Population Square Assessed 
Value 

Total % Funded by 
Positions 1000 pop Miles Budget Property Tax 

Figure 2/City of Portland Trends & Comparison 
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B. THE BUDGET PROCESS

1. Local Budget Law

Budgeting in Oregon is governed by Local Budget Law, Chapter 294 of the Oregon 
Revised Statutes. The law has two major objectives: 

•To provide standard procedures for preparing, presenting, and administering local
budgets; and

•To ensure citizen involvement in the preparation of the budget.

Budgeting in Oregon is an effort shared by citizens - who receive services funded 
through the budget - and elected or appointed officials responsible for providing those 
services. Citizens involved in the budget process see that the services they require 
and want are adequately funded. City officials ensure that the annual budget reflects 
public interest and is structurally correct. 

The Tax Supervising and Conservation Commission (TSCC), a five member citizen 
board appointed by the Governor reviews budgets of all governmental jurisdictions in 
Multnomah County. The Commission; together with the State Department of 
Revenue, are responsible for ensuring compliance of budgets with local budget law. 

2. Citizen Involvement Process

The TSCC, mentioned above, is only one group that monitors budget processes. The 
City has a nationally recognized commitment to active participation in its budgetary 
process. The City uses the following systems to insure this high level of citizen 
involvement: 

•Neighborhood Needs Requests. This is a process that is initiated in the Fall of
each year, through which neighborhoods can submit requests for capital and
service improvements to City bureaus. The requests are reviewed by bureaus for
inclusion in budgets. The Office of Neighborhood Associations coordinates this
system and is responsible for ensuring that bureaus respond to all submitted
requests.
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•Budget Advisory Committees (BACs): The committees are made up of citizens
appointed by the Commissioner-In-Charge. These people monitor bureau budgets
and operations identifying issues for Council consideration. They are the primary
vehicle for active citizen participation. Initiated in 1974 with five BACs, today
Portland is served by 25 BACs and a Budget Advisory Coordinating Committee
(BACC). The BACC reviews and advises the Council on policy and budget matters
and serves as the steering committee for the BAC process. Each of the
committees is provided with time during the annual Council budget hearings to
present their reports.

•Direct Public Testimony. In addition to participating in the budget advisory
committees, Citizens have several opportunities to personally testify on bureau
budget requests. Specifically, citizens have an opportunity to testify at:

-Annual Budget Hearings. Normally, the Council holds several days of
hearings where the public can testify on any topic. This year, the Council
opted to hold the hearings at various locations throughout the community and
at times convenient to citizens. Three evening community budget meetings
were held during which the Council received public testimony. An additional
hearing was held at City Hall, on a Saturday. This revised process proved
very successful and will be repeated in future years.

-Tax Supervising and Conservation Commission Hearing. The TSCC
holds a public hearing on the City's budget. Public testimony is allowed during
those hearings.

-Adopted Budget Hearing. Testimony is taken at the Council Session for the
final approval (adoption) of the budget. This typically occurs in mid to late
June.

Citizens are also free to contact any Commissioner's office directly to provide input in 
the budget. 

3. The Budget Process Timeline and Format

The budget process begins in October and ends the following June when the 
Proposed Budget becomes the Adopted Budget. (see Figure 3 for a summary of the 
budget process). This year, with the election of a new Mayor and one new 
Commissioner, the budget was slightly altered. Primary changes included the 
following: 
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•Council Goal Setting. The Council held a meeting in January to develop
priorities and goals to guide not just the budget process but also future decisions.

•Bureau Work Sessions. As an outcome of the goal setting session, Council
held all day work sessions with each of the City's major service areas. For
example the Council deliberated for two days with Police Bureau management.
These work sessions provided Council with an opportunity to discuss issues
confronting bureaus and to provide direction in advance of the development of
budget requests.

•Proposed Budget. In recent years an executive budget was not presented to
the Council by the Mayor. Rather, after holding budget hearings, City
Commissioners, sitting with the Mayor, made preliminary decisions which were
than used to develop the proposed budget for public scrutiny and comment. For
the FY 1993-94 process, the newly elected Mayor opted to submit for Council
consideration and public review an Executive Budget. This document referred to
as the "Mayor's Proposed Budget" was developed with the full collaboration of
commissioners.

•Expanded Public Involvement. As mentioned above the Council held
community based budget hearings. The city also continued the use of its Budget
Advisory Committee system. In addition to these efforts, following the election, the
Mayor convened a series of transition committees for purposes of reviewing all city
service areas. The reports issued by these teams not only assisted the Mayor in
developing the Proposed Budget but also in the development of management and
operational plans.

•Improved Format. The entire format of the budget documents were changed to
achieve two primary objectives. First and foremost, the Council desired to have a
budget document that was easily understood by the public. Secondly, Council
directed that the document place greater emphasis on performance measurement.
With these directives in mind the City now produces the following three budget
documents:

-Budget in Brief. A ten page document directed toward the General Public.

-Budget Summary. A document including an overall overview of the budget
as w�II as for each major service area and bureau of the City. The document
is designed to meet the needs of the Council and top level managers as well
as those citizens desiring a greater level of detail than offered by the Budget­
in-Brief.
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-Legal Budget. While still emphasizing its role as a communications and
management document, the legal budget is designed to meet the legal
requirements of Oregon State Budget Law. It is also designed to meet the
operational requirements of the City in administering the budget.

Each of these documents has a greater reliance on charts and summary 
information in order to assist the reader. 

MAJOR PHASES OF THE ANNUAL BUDGET PROCESS - FY 1993-94

PLANNING AND BUREAU REQUESTS & COUNCIL REVIEW FINAL REVIEW 

GUIDELINES MAYOR'S PROPOSAL AND APPROVAL AND ADOPTION 

Oetober-Januarv Februarv-Mareh Aoril-Mav Mav-June 

• Budget Manual • &nMus subml budget • Councl nMi,w.s bunlttu • Tax Supervising and 
di.strblied to bureaus, ,equi,ets. OF&Apn,partJS budgt,ls and Mara• propost1, ea-oon Canmission 
with budget guidelinN Mdten IIMfflS. analyzw proposal ftMi,ws the budget and 
and instructiontJ for budget & pert,rma,oe lnlnds. holds public 1-ing. 
w .. ubudgetrequssts. • Councl ,_rs ttJStimcny 

•&Jdg«AcMBory tom the public. bureau • Canel oonsidttrs up�ed 
• Most bureaus are required Ccmmitt- •tudy indMdusl Budget Advisory Ccmmitt-. estimllttJS and m11Jes final 

"' submit 'la,p,,t" budget •t bureau budgt,ls and prepare OF&A. and BACC. d«isions for the budget 
85% ofCUTentS8tvi«lltNel, reports. &xJget M,,iso,y 
with dscisiorl padrages lor Coordinating Committ .. • Councl maktJS a/loctJtion "1d • Councl adopts the budget 
,eqUBSts •bole 111,pet. (BACC) studies and prepares pdicy decisions nec«iStl,Y 

fllJPO(t on clyw;de bud(ltlt. to balance the budget and 
• Councl nMi,w.s GenenJI update the we-ye, 

Find brecast and approves • Mayor IIM!M'$ budget F1r111.ncia/ Pfan 
• the F1r111.ncial Plan submissions. meets with 

Comm� bureaus, • OF&Aproduces the 
• Bureaus prep11n1 budget OF&A. and BACC, then Apptowd Budget cJocumert. 

,eqUBSts. develops proposed budget 
• Counci gives prelminary 

• OF&A prepares Pro,:x,sed approval to budget 
&xJget documert. 

Figure 3/Budget Process 
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The following is a brief overview of the key components of the budget process 
including the above changes: 

October through January - The fist step in the process is issuance of a budget 
preparation manual providing all bureaus with instructions for developing requests. 
While bureaus begin development of budget requests, the Bureau of Financial 
Planning in coordination with other City bureaus present five year financial plans for 
the major operating funds to the City Council. These plans provide Council with the 
opportunity early in the budget process to give direction on long-range budget issues. 
Summaries of these financial plans, including the General Fund Forecast, are included 
within the appendix of the budget document. 

Council also convenes to hold an annual goal setting session. During that session the 
Council establishes priorities to guide the decision-making process for the forthcoming 
year including the budget process. The priorities for FY 1993-94 are discussed further 
in the following sections. Following the Council Goal Setting Session, work sessions 
are held with major City bureaus, such as Police, Fire, and Parks. These sessions 
allow an interchange of information between the Council and managers on future 
issues,· challenges, and opportunities. This information aides the Council in reaching 
decisions during the budget process. 

During this period of time, the Council also adopts guidelines and directives for 
Bureaus to follow in preparing budget requests. They also review and update policies 
that may effect budgetary decisions. 

February through March - Bureaus submit budget requests to the Bureau of 
Financial Planning, that develops a formal written review. These reviews not only 
summarize the request, but identify issues for the Council and when appropriate make 
recommendations on appropriate actions. Meanwhile, citizen groups study the same 
bureau requests and independently issue reports for the Council. 

Using these reports and through numerous meeting with council members, the Mayor 
drafts the Proposed Budget, the "first cut" on balancing resources against 
requirements. The Proposed Budget is presented for Council and public review. 

April through May - The Council, sitting as a budget committee, reviews the 
proposed bu�get, hears testimony from the public and citizen groups, and makes 
decisions necessary to balance the budget. Using Council direction, the Approved 
Budget document is published by mid-May. 
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May and June - Another citizens group (the Tax Supervising and Conservation 
Commission) reviews the Proposed Budget and holds public hearings. The Council 
makes final decisions and adopts the budget. The final budget document is usually 
printed and distributed in early July. 

C. COUNCIL PRIORITIES

As stated above, a change in this year's budget process was the development of 
Council Goal and Priority statements. On January 4-6, 1993, the new City Council met 
to set goals for the next year and beyond. Listed below are the major goals for the 
next two years. Listed under each goal are specific outcomes that the Council wishes 
to accomplish. These goal statements were used by the Council in reaching decisions 
on the FY 1993-94 budget. 

1. Safe, Peaceful Community

• Lower Crime Rate
• Participation in Community Safety Services
• Satisfaction with Safety Services
• Sense of Personal Safety
• Effective Approach for Youth at Risk
• Reduced Calls for Service
• Implement Community Oriented Policing
• Lower Auto Thefts

2. Economic Vitality and Security
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• Create New Business
• Reduce Unemployment Rate
• Expand Small Businesses
• Greater Work Force Diversity
• Achieve Economic Standards for Region
• Increased Per Capita Income
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3. Customer-Oriented City Government

• Efficient Services and Operations
• Consolidated Services - Reduced Duplication
• Citizen Involvement and Understanding
• Ability to Anticipate and to Respond to Change
• Greater Productivity - Reduced Cost of Services
• Increased Accountability
• Citizen Satisfaction with City Services
• Report Card for City
• Increased Confidence in City Government

4. Well-Planned City with Managed/Balanced Growth

• Link Neighborhood Plans
• Adequate Infrastructure to Support Growth
• Correct Deficiencies from Past
• Link to Other Governments and Bureaus
• Anticipate and Respond to Change
• Plans/Policies Guiding Decision-Making through Change

5. Affordable Basic Services Including Water, Wastewater Collection and
Treatment, and Transportation

• Respond to Mandates
• Clean, Adequate Water Supply
• Water Conservation
• Increased Use of Public Transportation

6. Financial Stability of City

• 

• 
• 
• 
• 
• 
• 

Link to Schools, County, Regional, State 
Predictable/Stable Funding for Services 
Keep AAA Bond Rating 
Keep Reserves Funded 
Fund Basic City Services 
5-Year Financial Plan
Diversified Revenue Stream
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7. Quality Urban Life

• Vigorous Neighborhoods
• Downtown Vitality
• Expanded Parks and Green Space
• Respect Diversity
• Arts and Cultural Opportunities and Participation
• Increased Commitment to the Arts
• Increased Use of Public Transit
• Restore Park Infrastructure

8. Decent, Affordable Housing

• Reduced Number of Homeless
• Review Rental vs Owned Hous:ng
• Reduce Substandard Housing
• Increase Number of Low Income Units

9. Quality Education

• Higher Graduation Rate and Post-Secondary Education Enrollment
• Lower Dropout Rate
• Increase Apprenticeship Opportunities

10. Families and Children

• Increase Day Care
• Increase Children in Head Start
• Increase Family Income Levels
• Assist Single Parent Households
• Meet Health Care Needs
• Reduce Number of Children in Poverty
• After School Care for All

D. BUDGET AND FINANCIAL POLICIES

In addition to Council Goals, the City has many policies that interact with and provide 
direction in making budgetary decisions. The recent approval of a Comprehensive Financial 
Policy demonstrates Council's commitment to establishing policies that insure long term 
stability for the delivery of City services. 
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To develop and manage the budget, the City employs the following policies: 

1. Financial Plan
2. Council Directives, Guidelines

Finance Policies: 

3. Comprehensive Financial Policy
4. Debt Management
5. General Reserve
6. Compensation
7. Bureau Revenue
8. Investment
9. lnteragency Policy
10. Local Improvement District Financing Policy

Service Policies 

10. Community Policing
11. Light Rail
12. Water Plan
13. Environmental
14. Art 2000 Plan
15. Future Focus

Together, these policies form the foundation for the City's annual budget. What 
follows is a brief description of these policies and how they apply to the budget. 
Copies of the policies are included in the appendix. The following is a brief description 
of those policies. 

1. Financial Plan

By Council direction, a long-range financial plan must be prepared at the outset of the 
budget process for all major service funds. Council convenes annually to review these 
plans which are submitted for not only the General Fund but also Transportation, 
Water, Sewer, Internal Support Services, and Buildings. These financial plans provide 
the Council with a long-range glimpse of the City's expected financial condition for 
service requirements. Based upon review of the plans Council issues directives, 
aimed at ensuring sound financial management and service priority achievements 
which provide guidance in the development of annual budget requests. A summary of 
each financial plan is included within the appendix of the budget. 
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Because of its significance, the General Fund Financial Forecast receives extensive 
review form the City Council. The General Fund forecast defines the financial limits 
for the budget. It also: 

• identifies the shortfall or excess money expected for the forthcoming fiscal year.

• identifies the necessary "set-asides" to cover fund-level needs for service, capital,
and compensation increases.

• establishes funding targets for City bureaus.

Because of its significance, the General Fund Forecast is discussed in greater detail 
within the "Overview" section of this budget document. 

2. Budget Guidelines and Council Directives

Shortly after issuance of the Financiai Forecast each year, the Council approves 
Budget Guidelines. This document provides three different types of directives: 
process and format directives; guidelines for use in developing budgets; and Council 
service priorities. The combined intent of these three areas is to outline the rules for 
budget development to be followed by the bureaus. The following is a brief 
description of each of these categories: 

a) Process and Format Directives

• provide guidance on developing budget requests by bureaus.

• outline the process for developing a balanced budget.

Examples of directives under this category include: 

• establish funding targets to be used by bureaus as a starting point in developing
budget requests.

• prepare reduction and add packages to give the Council a basis for decisions or
plans on service levels.

• define the roles of various groups in the budget process including management,
citizen budget advisor committees, and the Council.
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b) Budget Request Guidelines

• establish the rules to be followed by organizations in the preparation of budget
requests, the "do's and don'ts" of budget preparation.

Examples: 

• a requirement for bureaus to clearly identify the criteria, priorities, and guidelines
used in developing budget requests.

• the definition of bureau specific and overhead revenues as non-discretionary and
the requirement that all proposed new fees and charges be of an on-going rather
than a one-time nature.

• the development of quantitative performance measures relevant to the overall
evaluation of bureau performance.

• a requirement that was new to the FY 1993-94 process was that bureaus submit
trend information in the areas of insurance claims and affirmative action.

c) Council Budget Policies

• the guidelines and principles by which the City Council will balance the budget.
They also provide City management with priorities established in balancing the
budget.

Examples: 

• that "preservation of the City's infrastructure" and "proposals for service
efficiencies" continue to be given priority in budget deliberations.

• that public safety programs, especially those directed toward implementation of
community policing will be given priority in allocating available resources above
current service levels.

• that a long-term funding alternative for the continuation of street lighting would be
identified as part of the budget process.

• that programs which generate discretionary revenues in support of other City
programs will be given priority in the budget.
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The above is a brief description of the directives approved by the Council to guide the 
preparation of budget requests and decisions relative to balancing the budget. A copy 
of the guidelines approved by the Council is included in the appendix. 

FINANCE POLICIES 

3. Comprehensive Financial Policy - Approved by Council in June of 1992, this policy
represents the culmination of City efforts to establish broad guidelines for managing a
diverse financial portfolio. The document and its subordinate policies provide guidance
in the areas of financial planning, budgeting, accounting, auditing, as well as treasury and
debt management.

4. Debt Management Policy - The Council first adopted a Debt Management Policy in
1984. The policy is directed toward maintaining the City's Aaa (triple A) bond rating,
ensuring prudent debt decisions, and lowering the cost of overall debt management. The
policy also places limits on the City's debt, centralizes the management function, and
requires the completion of various reports cri�i,Jal to maintaining the City's financial health.
These guidelines, which are included in the appendix, are used both in constructing the
debt portions of the annual budget and in gauging debt-related decisions during the fiscal
year.

5. General Reserve Policy - On May 3, 1990 the Council adopted Resolution 34722
which formally recognized City general reserve requirements and provided specific
guidelines governing the withdrawal of funds. The policy requires the maintenance of a
reserve, equivalent to 10% of General Fund resources. Each year, the Council will
reaffirm this policy through the adoption of the General Fund Financial Forecast and the
annual budget.

The Council has successfully developed a General Fund cash reserve which is estimated 
to total $21 million by the end of FY 1992-93, equal to the required 10%. One half of 
this reserve is for major unanticipated emergencies or significant revenue fluctuations 
during the fiscal year. The second half is a countercyclical reserve, which can only be 
accessed when key economic indicators point to an upcoming recession, likely to affect 
City resources. The countercyclical reserve is intended to provide the City with a two 
year period to adjust to slow-downs resulting from economic recession. 

6. Compensation Policy - Over the past four years, the Council has followed a practice
of limiting total annual compensation (wages, salaries, and benefits) to the growth in the
Portland Consumer Price Index (CPI). This practice has been used to better anticipate
compensation increases and necessary set-asides. This policy also serves as the focus
of negotiations with the City's labor organizations. All of the City's major labor contracts
now include a cap on health benefit increases. Resolution 34924 enacting this policy is
included within the appendix.
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7. Revenue Policy - Approved as part of the Comprehensive Financial Policy
document, this policy outlines responsibilities for collecting and monitoring revenues.
"Discretionary" resources was redefined. Guidelines were set up that make bureaus
responsible for revenue collection. Direction has been provided for the allocation of
surplus revenues. The policy, establishes guidelines for the completion of cost-of­
service studies, monitoring revenues and related expenses, and enhancing revenues
where appropriate and consistent with Council service priorities.

8. Investment Policy - For over a decade, the City has had a policy governing how
cash from its various funds is invested. All estimates of fund-level interest earnings
have been developed in compliance with that policy.

9. lnteragency Policy - In existence for over four years, this policy provides
guidelines for setting service rates between City agencies, establishing billing
procedures and the resolution of disputes. lnteragency services include printing,
vehicle usage, communications, insurance, computer, and facility services. The policy
has been applied in developing the FY 1992-93 budget.

10. Local Improvement District Financing Policy - Approved by the Council in May
of 1991, this policy set up criteria and guidelines for starting and administering local
improvement districts. These districts provide low interest financing to property
owners for capital improvements. The City sells bonded debt to cover the cost of
capital improvements. Property owners are annually assessed an amount to retire the
debt. The policy is intended to help foster such financing while protecting the City's
long-term financial health, by ensuring adequate security for bondholders.

The above policies represent the continued efforts of the City Council to establish 
guidelines and systems directed at sustaining the City's financial health while providing 
quality services. The policies also demonstrate the Council's efforts to exercise more 
control over the City's budget and financial conditions. During the next year, these 
and other policies will be consolidated into a Comprehensive Financial Policy 
document. 

SERVICE POLICIES: 

The Council has also adopted numerous policies governing the provision of specific 
services by the City. Examples of such policies include the following: 
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11. Community Policing - Resolution 34670, approved by Council on January 26,
1990, adopted a five-year plan for the Police Bureau transition to a "Community
Policing" philosophy. Included are the goals and objectives of community policing.
The plan called for the addition of 200 positions in order to implement community
policing. With approval of the FY 1993-94 budget, the Council has achieved this goal.
The budget includes an additional 58 police officer positions achieving the goal of 200
additional officers and insuring that the City meets increased service demands
stemming from annexations.

12. Regional Light Rail - Resolution 34690, approved by Council on March 14,
1990, formalized the Council's commitment to development of a regional light rail plan.
Specifically, the policy calls for the completion of plans for a "Westside" light rail
corridor and a downtown vintage trolley system. These will have major effects on
future transportation in the Portland Metropolitan Area. By the end of FY 1991-92 the
City will have dedicated $5.6 million to expansion of the light rail system. The
regional share of the cost includes $110 million in General Obligation bonds approved
by voters on November 6, 1991.

In addition, Ordinance No. 164357, approved by the Council on June 26, 1991, 
authorized an intergovernmental agreement to provide the City's local match 
requirement of $6.0 million to match federal funds for financing the project. Under the 
terms of the agreement, the City will pay Tri-Met, the regional transportation authority, 
the $6.0 million in yearly increments of $1.0 million between FY 1992-93 and FY 1997-
98. The FY 1993-94 budget includes the second $1 million installment of this match
requirement.

13. Regional Water Plan - This new policy directs the Portland Water Bureau to lead
regional planning efforts relative to future water supply requirements of the City. In
February of 1992, the Water Bureau in coordination with other water providers in the
metropolitan area, completed a series of studies which analyzed the potential demand
for water in the region. The next step is the development of a comprehensive
integrated water supply plan for the region. This plan provides guidance to the bureau
in completing long-term capital and financial plans.
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14. Environmental Services Policy - The FY 1993-94 Budget for the Bureau of
Environmental Services reflects a number of policies:

a) Clean Water. The budget ensures compliance with the 1987 amendments of
the Clean Water Act, associated federal and state regulations, and the City's
Clean River Program. Like other cities, Portland is facing regulatory
requirements that call for increasing water quality protection through the
control of pollution at its source. Substantial investments are needed in sewer
collection and treatment systems. Investment of this nature will include
programs to monitor and manage stormwater, combined sewer overflows
(CSO), and industrial waste. It is estimated that compliance with just the CSO
abatement mandate will cost between $500 million to $1 billion over the next
1 5 to 20 years.

b) Solid Waste. The Council adopted Ordinance 162497 on September 26,
1990 which directed the Bureau of Environmental Services to establish
garbage collection districts, expand neighborhood based recycling programs,
and to assess a garbage collection franchise fee. The FY 1992-93 budget
supports the continuation of this district system as well as a fully implemented
recycling programs.

c) Mid-County Sewer Installation Financial Assistance. To ease the financial
burden on single-family property owners associated with sewer installation, the
Council has authorized a financial assistance package that is expected to total
$75.4 million in today's dollars, which reduces the costs charged to adjacent
single family property owners by an average of about one-third.

d) Environmental Commission. Ordinance 164432 approved by the Council in
July of 1991 established an Environmental Commission, the mission of which
is to ensure that the impact of decisions on natural resources and
environmental quality are given a high level of consideration in the City's
various decision making processes. The Commission conducts studies of
major environmental issues confronting the city including findings from public
testimony, and as appropriate, issues findings and recommendations to the
City Council.

15. Arts Plan 2000+. Presented to Council in July of 1991, this Plan culminated an
eighteen-month planning process launched by the City of Portland, the Metropolitan
Service District, other regional governments and private sector entities. The study
reviewed the regional art industry and established goals and priorities for cultural
development. The plan now serves as the City's cultural policy.
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16. Comprehensive Housing Affordability Strategy (CHAS). In November of 1991 the
City of Portland, Multnomah County, and the City of Gresham jointly adopted a resolution
adopting a county-wide Comprehensive Housing Affordability Strategy. The plan outlines
a five year workplan on housing needs and strategies and sets goals for addressing those
needs. Action plans will improve housing capacity, coordinate county-wide housing
programs, stabilize funding for the homeless, and increase housing for low-income and
special needs groups. Primary funding for these programs will come from the participant
jurisdictions' Federal Housing and Community Development Block grant entitlement as
well as an anticipated additional entitlement from the new HOME Investment partnership
program. During FY 1993-94 it is the plan will be updated.

E. THE CITY'S FINANCIAL STRUCTURE

1. Portland's Fund Structure

Revenues to the City are designated and set aside in "Funds." The fund structure used 
by the City is detailed below. For revenue and spending detail for each fund, look under 
the "Operating Budget Detail," section of this document, or in Volume II. An explanation 
of each type of fund is provided in the section dedicated to that specific fund. 

• Types of Funds
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• General Fund -- The General Fund includes all activities of the City supported
by property taxes and other "non-dedicated" revenues. These include license and
permit fees and state-shared cigarette and liquor tax. Bureaus supported by the
General Fund include the Bureaus of Fire, Police, Parks, Community Development,
and others.

• Other Operating Funds -- These �·11ds support agencies such as Emergency
Communications, Transportation, and Buildings. Funds such as Water are
commonly referred to as "Enterprise" funds because they are self-supporting.
Others, such as Building and Transportation receive ongoing General Fund
subsidies.

• Revenue and Reserve Funds -- Revenue funds receive money from specific
sources which can be used only for specific purposes. The money must be
transferred to an operating fund in order to be spent. Reserve funds hold
resources for future use in countering recessionary trends and mitigating mid-year
economic downturns.
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On May 3, 1990 the City Council adopted a General Reserve Fund Use Policy. 
Based upon a review of historical financial trends, the Policy formally recognizes 
the need for a 10% General Reserve level. The Policy also provides clear 
guidelines for the withdrawal of funds based upon economic indicators or an 
emergency of significant magnitude. 

• Bonded Debt Funds -- These funds account for the payment of debt service on
general obligation, revenue, assessment improvement, and urban renewal tax
increment bonds. These funds are necessary to manage the City's diverse debt
portfolio in a manner that insures compliance with security covenants as well as
State and Federal regulations.

• Construction Funds -- These funds account for major construction projects such
as streets, water and sewer improvements. Revenues are received when the City
issues bonds and notes for capital projects. They are also received from rates and
other recurring sources of income to the City.

• Federal Funds -- These funds account for grant revenues received from the
federal government, such as Housing and Community Development Block Grant
funds.

• Retirement Funds -- The City has only one retirement fund which supports
retirement of police and fire personnel. Revenues are received from a property tax
levy authorized by Portland voters in 1940.

• Internal Service Funds -- Internal service funds account for the sale of central
services such as fleet and printing to other City and/or County agencies. These
fund operate solely on revenues received from the agencies using their services.

• City Agency and Trust Funds -- The City occasionally creates accounts for
specific purposes that receive revenues such as gifts or bequests to the City. A
variety of these small accounts currently exists.

• Portland Development Commission -- The Portland Development Commission
(PDC) is the City of Portland's urban renewal, economic development and housing
rehabilitation agency. It is an autonomous organization that interacts with various
City programs. Revenue for PDC is generated through tax increment financing.
Details on PDC's budget are located in the Appendix.
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• How Funds Interact

City funds interact in a variety of ways. One fund may pay another fund for either goods 
or services, or to cover operating and capital expenses. Cash transfers also result from 
the exchange of resources between funds to cover operating and capital expenses. For 
example, the Adopted Budget includes a transfer form the Auto Port to the Transforation 
Fund to support an Abandoned Automobile Program. Transfers between funds result in 
the budgeting of the dollars in both participating funds. 

2. Basis of Accounting and Accounting Structure

Governmental accounting, governed by state statute and Generally Accepted Accounting 
Principles (GAAP), differs substantially from private sector accounting. Private sector 
financial reports measure economic profits, whereas governmental accounting focuses 
on disclosing how public money is spent, thus controlling the amount spent for any given 
purpose. 

Types of Accounting 

Enterprise, internal service and selected other funds are maintained on an "accrual basis" 
-- recording revenues at the time they are earned. 

The General, Transportation, Special Revenue, Debt Service, Capital, and trust funds are 
maintained on a "modified" accrual basis. That means revenues are recorded when 
measurable and available. Expenditures are recorded when the liability is incurred, with 
the following exceptions: 
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•Inter-fund transactions for services are recorded on a cash basis.

•Revenues for grants are recorded as earned

•Interest on general long-term debt ard special assessment bonds are recorded
when due.

•Earned, but unpaid, vacations are recorded as expenditures when taken by
employees.
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Financial Reporting 

The comprehensive annual financial report of the City presents a picture of the City's 
finances, including the results of City operations and the changes in the financial position 
of City funds. The report, required by state statute, is prepared in accordance with 
Generally Accepted Accounting Principals (GAAP). It reconciles differences between the 
"budgeting basis" - as presented in the annual Adopted Budget - and the modified accrual 
method used in the preparation of the Financial Report. 

The City has received the Government Finance Officers (GFOA) Certificate of 
Achievement for Excellence in Financial Reporting for the past nine years. The GFOA 
is a national organization composed of professionals in the field of public financial 
management. The group has established stringent criteria for the awards program in 
order to insure quality, full-disclosure accounting and reporting systems within the public 
sector. 

Independent Audit Requirements 

The annual Financial Report of the City is prepared in accordance with Oregon sate law. 
It requires that an annual audit of the fiscal affairs of the City be performed by an 
independent auditor. Audits are performed in accordance with generally accepted 
auditing standards and the Minimum Standards for Audits of Oregon Municipal 
Corporations. 

The City also has an independently elected Auditor responsible by Charter for conducting 
internal financial and performance audits for specific city services. 

Basis of Budgeting 

The City's budget is prepared in a manner consistent with its financial structure and as 
required by Oregon Revised Statutes. All funds are included within the budget along with 
the organizations and programs which they support. However, unlike the financial basis 
of reporting, the City's budget is prepared completely on a modified accrual basis. That 
means that the budget anticipates revenues based upon when. they will be actually 
received and expenditures when they will actually occur. One exception exists to this 
general rule for the acknowledging of revenues. Property tax revenues are acknowledged 
within the budget for ninety days after the close of the fiscal year. Items which are not 
fully expended at year end must be re-budgeted in the following fiscal year. 
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Budgetary Controls 

The Council maintains oversight of the City's financial condition through a formal quarterly 
review of the budget. At the beginning of the fiscal year, bureaus identify their expected 
pattern of expenses and revenues, where applicable. The review also includes 
"performance level" projections for each City program. Comparisons between the 
projected and actual expenditures, as well as performances, are done quarterly by the 
Bureau of Financial Planning, then reported to Council. 

Adjustments to bureau budgets must occur during one of the quarterly processes, or if 
legally necessary, according to State Budget Law, through a Supplemental Budget 
process, which typically occurs twice a year in the spring and fall. This requirement 
allows the Council to closely review the City-wide impact of budget adjustments on a 
quarterly basis. It also ensures that the Council's directives are being followed. 

The City also has an automated system for monitoring the financial condition of its 
General Fund. A Financial Outlook report is issued at the end of each accounting period 
or thirteen times per year. The report provides Council, city managers, and others with 
information on the status of General Fund revenues and expenditures in comparison to 
the budget. The report also forecasts the year-end balance for the General fund. 
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Appropriation 

Account (Line Item) 

Accrual Basis 

Appropriation Unit (AU) 

Ballot Measure 5 

Beginning Fund Balance 

Budget 

Budget Calendar 

Budget Committee 

Budget Message 

Budget Note_s 

Glossary of Terms 

The legal authority to spend funds which have been 
designated for a specific purpose. 

A classification of appropriation by object of 
expenditure. (See Line Item) 

Recording revenues at the time they are earned and 
expenditures at the time liabilities are incurred. 

The • level of organizational unit at which City 
government legally budgets appropriations within a 
fund, usually a bureau or office. 

1.5% Property Tax Measure passed by Oregon voters 
on November 6, 1990 limiting the consolidated tax rate 
for non-educational local governments to $1 O per 
$1,000 assessed value effective July 1, 1991. 

The unexpended amount in a fund at fiscal year-end 
which is carried over into the next fiscal year. 

A plan for the coordination of resources and 
expenditures. The budget is the financial plan for the 
City's allocation of resources to provide services, 
accomplish the City's objectives and perform activities. 

The schedule of major events in the budget process. 

The City Council; sitting as a special committee to 
review the Mayor's Proposed Budget and to determine 
the approved budget. 

Written explanation of . the budget and the City's 
financial plan and priorities presented to the Budget 
Committee (City Council) by the Mayor. A requirement 
of Local Budget Law, ORS 294. 

A listing of policy issues that the Council has 
determined require further study or analysis. 

37 



Glossary of Terms 

Budget Phases 

- Requested

- Proposed

- Approved

- Adopted

Bureau Advisory Committee 
(BAC) 

Bureau Advisory 
Coordinating Committee 
(BACC) 

Bureau Goal 
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The following are the major phases of the budget 
process: 

The requested appropriation of a bureau as 
submitted to the Bureau of Financial Planning and 
the Council. 

The Mayor's recommended budget to the Budget 
Committee - (City Council) 

The budget as approved by the Budget Committee 
and subsequently reviewed and certified by the 
Multnomah County Tax Supervising and 
Conservation Commission. 

The budget as passed by ordinance by Council 
upon certification by the Multnomah County Tax 
Supervising and conservation Commission. 

A committee specific to a particular bureau, 
consisting of citizens appointed by the Commissioner­
in-Charge to advise the bureau on its budget requests 
and to make recommendations to Council. 

Composed of representatives of each of the Bureau 
Advisory Committee Committees, this committee 
reviews and advises Council on policy and budget 
matters for the City as a whole. It additionally serves 
as a steering committee for the Bureau Advisory 
Committee process. 

A statement of purpose or policy for a bureau which 
describes the services provided to meet an identified 
community need. 
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Bureau of Financial Planning 

Capital Budget 

Capital Review Committee 

Capital Improvement 

Capital Improvement Plan 
(CIP) 

Capital Outlay 

Compensation Plan 

Glossary of Terms 

The responsibility unit within the Office of Finance and 
Administration which plans and administers the budget 
process for the City. This includes the preparation of 
instructions, analysis of requests, preparation of the 
Mayor's Proposed Budget document, and the 
preparation of the Approved and Adopted Budget 
documents. 

The expenditures scheduled for the first year of the 
Capital Improvement Plan and included in the budget. 

A committee comprised of representatives from each 
bureau submitting a capital budget, and a member of 
the BACC. The committee makes recommendations 
on capital budget requests. 

An expenditure which adds to the City's fixed assets, 
has a lite expectancy of ten years or more, and 
requires expenditures of more than $10,000 for 
personnel, materials and services and equipment, or 
major equipment with a purchase price of $50,000 or 
greater. 

A multi-year plan· approved by the Council listing 
capital improvement projects, costs and a schedule for 
completion. 

A major object category which includes expenditures 
for land purchase, buildings (purchase or construction), 
improvements other than building (purchase or 
construction), or equipment and furniture with a unit 
cost in excess of $500 

The docunamt which lists all position classification in 
the City, their classification number and the rates of 
pay authorized. The document is updated quarterly by 
the Bureau of Personnel and adopted annually by the 
City Council. 
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Contingency An account established for the purpose of meeting 
unanticipated requirements. Formal Council action is 
required for transfers from Contingency. 

Contract An agreement whereby the City and an individual, legal 
or political entity, agree to do certain things. If the City 
is to provide a service(s) for reimbursement, the bureau 
to provide the service must indicate the appropriation 
necessary and identify the source and amount of funds 
to be received in its budget request. If the City is 
agreeing to purchase services or a capital asset, the 
bureau requesting their purchase must request 
appropriation for the contract and identify the source of 
funds (i.e., the operating fund, grant, etc.) 

Current Service Level (CSL) The cost of providing the same services in the 
upcoming fiscal year as the bureau provides in the 
current year. 

Discretionary Resources Those resources (such as property tax revenues) which 
may be allocated to various City services at the 
discretion of Council, as opposed to dedicated 
resources which legally may only support one service 
or activity (such as a categorical grant or contract). 

Equipment Types of machinery, vehicles, furniture, etc. with a unit 
cost in excess of $500 and an expected life of one year 
or more. 

Expenditure 

Financial Forecast 

Financial Plan 
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The actual outlay of or obligation to pay cash. 

Estimates resources available to the Council to be 
budgeted in the next fiscal year and forecasts the 
financial condition of the General Fund for a five-year 
period. 

Forecasted resources and requirements for a major 
operating fund for the next five years. 
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Financial Planning Bureau 

Fiscal Year (FY) 

Full-Time Position (FTC) 

Fund 

Glossary of Terms 

The organization responsible for development of the 
city's annual budget and long-range financial plan. 

The twelve-month period beginning July 1 and ending 
June 30 for which the annual budget of the City is 
prepared and approved. 

A position which will work at least a minimum work 
week of 36 hours on an ongoing basis and is 
specifically authorized by number and classification in 
the annual budget. It only includes regular full-time 
positions (not limited-term positions) 

A budgetary and fiscal accounting mechanism for 
designating a sum of money or other resources set 
aside for the purpose of providing services and 
achieving objectives in accordance with state and local 
laws, regulation or other limitations. Each fund 
constitutes an independent budgetary, fiscal and 
accounting entity. 

The General Fund is the City's major operating fund 
and includes all services authorized by Council and the 
Charter not specifically provided for in other funds. 
Other funds are restricted to certain specific types of 
services or activities. 

All appropriation units are within one and only one 
fund, although a bureau may be responsible for more 
than one fund. Other types of funds are operating, 
debt service, revenue, construction, retirement, working 
capital, federal, and City agency and trust. The 
definition of purposes, services and other restriction of 
City funds are specified in the City Charter or City 
Code. Specific types of funds include the following: 
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General Fund 

Other Operating Funds 

Portland Development 
Commission 

Revenue and Reserve 
Funds 

The General Fund includes all general purpose 
activities of the City supported by property taxes and 
other non-dedicated revenues such as license and 
permit fees and state-shared cigarette and liquor tax, 
etc. Bureaus supported by the General Fund include 
the Bureaus of Fire, Rescue and emergency services; 
Police; Parks; Licenses; Purchases and Stores; 
Planning; Community Development, and the Offices of 
the City Council and Auditor; Finance and 
Administration; General Services; Attorney; 
Neighborhood Associations; Energy; Cable, and the 
Metropolitan Arts Commission. 

These funds support agencies which do not receive 
General Fund support. Exceptions include the 
Transportation and Buildings Funds which currently 
receive a cash transfer from the General Fund. They 
are often referred to as enterprise funds because they 
operate based on revenue received from the services 
they provide. The Transportation-related agencies' 
primary sources of revenue are franchise fees charged 
to public utilities and the State Gas Tax. Water and 
sewer rates support those agencies. 

The Portland Development Commission (PDC) is the 
City of Portland's urban renewal, economic 
development and housing rehabilitation agency. 

Revenue funds receive revenues from specific 
sources which can be used for specific purposes only. 
The revenues need to be transferred to an operating 
fund in order to be expended. Revenue funds include 
the Parking Meter, State Tax Street, and State 
Revenue Sharing. 
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Bonded Debt Funds 

Construction Funds 

Federal Funds 

Retirement Funds 

Internal Service Funds 

City Agency and Trust 
Funds 

Government Finance 
Officers Association 
Distinguished Budget 
Presentation Award 

Glossary of Terms 

On May 3, 1990, the City Council adopted a General 
Reserve Fund Use Policy which formally recognizes the 
need for a 10% General Reserve level. The Policy 
also established clear guidelines for withdrawal of 
funds. 

These funds account for the payment of debt service 
on general obligation, revenue, assessment 
improvement, and urban renewal tax increment bonds. 

These funds account for major construction projects 
such as streets, water and sewer improvements, etc. 
Revenues are received when the City issues bonds 
and notes for capital projects. 

These funds account for grant revenues received from 
the Federal Government, such as Housing and 
Community development Block Grant funds. 

These are funds for retirement of police and fire 
personnel. Revenues are received from a property tax 
levy authorized by Portland voters in 1940. 

Internal service funds sell central services such as fleet 
and printing to other City and/or County agencies. 
They operate solely on revenues received from the 
agencies using their services. 

The City, from time to time, creates accounts from 
specific purposes which receive revenues such as gifts 
or bequests to the City. A variety of these small 
accounts currently exists. 

Highest form of recognition in governmental 
budgeting. It's attainment represents a significant 
accomplishment by the management and elected 
officials of recipients. Budgets are evaluated from 
effectiveness as a policy document, a financial plan, an 
operations guide, and a communication device. 
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Grants 

Indirect Costs 

Integrated Business 
Information System (IBIS) 
System (IBIS) 

lnteragency Service 
Agreement 

Internal Service Fund 
Agencies 

44 

"Grant" is a generic term which means financial 
assistance received from either State or Federal 
sources. 

"Federal Financial Assistance" means assistance 
provided by a Federal agency in the form of grants, 
contracts, cooperative agreements, loans, loan 
guarantees, property, interest subsidies, insurance, or 
direct appropriation to individuals. It includes awards 
received directly from Federal agencies, or indirectly 
through other units of State and local governments. 

The general central overhead costs (e.g., payroll, 
accounts payable, and City Attorney) necessary for the 
operation of a grant, but which cannot be directly 
attributable to a specific grant. These costs are 
computed using the consolidated City-wide Cost 
Allocation Plan. The bureau administering the grant 
does not budget these funds, as they do not have use 
or control of the funds. Indirect costs are, therefore, 
additional revenues to the operating fund to cover 
some of the costs of City-wide operation. 

The City's computerized general accounting, 
budgetary human resources, and purchasing system. 

An agreement for provision and receipt of services 
between City bureaus or funds. Their agreement 
establishes a mutually agreed upon budget amount for 
anticipated services to be provided and received. 

Bureau of General Services divisions of Fleet 
S e r v i c e s ,  C o m m u n i c a t i o n s  S e r v i c e s, 
Printing/Distribution Services, Facilities Services, the 
Portland Building and Justice Center. Also the Risk 
Management Division within the Bureau of 
Administrative Services which manages the Workers' 
Compensation and Insurance and Claims Funds. 
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Limited-Term Position 

Line Item (Account) 

Local Budget Law 

Major Object Codes 

Match 

Mission 

Modified Accrual Basis 

Objective 

Office of Finance and 
Administration 

Overhead 

Glossary of Terms 

A position, budgeted in line 512000, which has a 
specified ending date in the authorization. 

A classification of appropriation by object of 
expenditure. (See Account) 

Oregon Revises Statutes, Chapter 294, prescribes 
budgeting practices for municipalities within Oregon. 

Broad categories of expenditures such as personal 
services, external materials and services, internal 
materials and services, or capital outlay. 

The appropriation and expenditure of City resources as 
a necessary condition for award of a grant, budgeted in 
line item 528000. 

A statement of an organization's overall purpose. 

Recording revenues when measure and available and 
expenditures being recorded when the liability is 
incurred. 

A desired result ·of a group of related activities 
performed by a bureau in which the achievement 
satisfies part or all of a bureau goal. 

The appropriation unit composed of the Bureaus of 
Administrative Services and Financial Planning. OF&A 
is responsible for planning and administering the 
budget process for the City. 

An amount assessed, usually at the fund level, to 
support administrative and other services. 
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Package 

Part-Time Position 
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A group of expenditures which an appropriation unit 
requests for a specific service and related activities. 
The package request will provide justification and 
description of services to be provided, activities, 
personnel and dollar requirements (e.g. add and 
reduction packages). 

A position which works less than a 36 hour work week 
and has no full-time position authority. A part-time 
position will fit into one of the following categories: 

a. Part-Time, Permanent Position -- A position
budgeted for less than 36 hours per week for a
total of more than 860 hours per year. The position
is eligible for City-paid benefits at 50% of the
normal amount paid to full-time City employees.

b. Part-Time, Temporary Position -- A position
budgeted for less than 36 hours per week for a
total of less than 860 hours per year. The
incumbent is not Civil Service-certified, and is not
eligible for benefits.

c. Part-Time, Seasonal -- A position necessary to
meet seasonal peak workloads, emergency
workloads of limited duration, necessary vacation
relief and other situations involving fluctuating staff
requirements; budgeted for a minimum of 36 hours
per week, but less than 860 hours per year; the
position is not eligible for benefits.
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Performance Measure 

- Effectiveness Measure

- Efficiency Measure

- Workload Measure

Performance Objective 

Portland Future Focus 
(Strategic Planning) 

Program 

Provider Bureau 

Glossary of Terms 

An indicator which measures the degree of 
accomplishment of an objective. The major types are: 

A qualitative and/or quantitative extent to which the 
performance of a series of related tasks achieve a 
desired result or objective: the ratio of actual to planned 
accomplishment of a specific objective. 
_The extent to which the process utilized by an 
organization to produce goods and/or services 
minimizes the use of resources. The ratio of a unit of 
goods and/or services produced to the amount of 
resources required to product it. 

A quantity of work performed. 

Goals to establish direction for bureau work plans. 
Performance objectives are intended to better 
communicate to the public and policymakers what is 
being accomplished with public dollars, providing 
accountability. 

A community-based strategic planning process to 
develop a vision for Portland in the year 2000. 

A cluster of activities and projects which seek to 
accomplish a common specific objective. Within the 
budget, programs are typically considered to be a 
subdivision of an AU budget. 

A bureau of the City which, through an interagency 
agreement, either provides specific services to or 
purchases equipment on behalf of another bureau of 
the City. 
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Public Facilities Plan 

Quarterly Budget Review 

Receiver Bureau 

Replacement Equipment 

Reserves 

Responsibility Unit (RU) 

Revenue 
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A support document or documents to the City of 
Portland's Comprehensive Plan and Capital 
Improvement Plan. In addition, the facilities plan -
describes "significant" projects which will support land 
uses in the City's Comprehensive Plan and other 
projects listed as short-term (5 years) and long-term (6-
20 years) bureau needs. There are two classes of 
public facilities as follows: 

A. Significant facilities necessary to support land uses
designated in the Comprehensive Plan; and

B. All other facilities over $10,000 projected value,
including buildings, structures or equipment
incidental to the direct operation of significant
facilities listed in (A) above.

A report submitted by bureaus after the end of 
Accounting Periods 3, 6, 10, and 13. The report 
compares planned to actual appropriation unit 
expenditures, revenues, and performance measures. 

A bureau of the City receiving, through an interagency 
agreement, specific services or equipment from another 
bureau of the City. The receiver bureau pays the 
provider bureau for the service or equipment. 

Equipment purchased to be used in place of existing 
equipment. 

Resources set-aside for unanticipated, emergency 
expenses and downturns in the economy. 

Within IBIS, an organizational or cost accumulation unit 
below the appropriation unit level, usually a division of 
a large bureau. 

Money received by the City from external sources 
during the fiscal year. 



Revised Budget 

Special Appropriation 

Strategic Planning (Portland 
Future Focus) 

Target 

Tax Supervising & 
Conservation Commission 
(TSCC) 

Glossary of Terms 

Adopted budget plus any adjustments made through 
accounting period 6, which annually ends in mid· 
December. 

Appropriation units organized to make expenditures not 
included in a specific bureau. 

A community-based strategic planning process to 
develop a vision for Portland in the year 2000. 

Share of General Fund discretionary resources based 
on the Financial Forecast. Target is based on adopted 
budget, adjusted for inflation and subtracting one-time 
requirements. For non-general fund bureaus, targets 
are designed to limit growth in operating bureaus to the 
rate of inflation. 

The State-authorized body which reviews the City 
budget prior to legislative adoption in order to 
certify compliance with local"budget law. 
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Budget Overview 

A. INTRODUCTION

If a major theme underlies the City's FY 1993-94 budget then it is one of "transition." 
First, the budget addresses the goals and priorities identified by the Council at the outset 
of the budget process. That Council includes two new members, a newly elected Mayor 
and one Commissioner. The priority statements articulated below build upon Council's 
continuing commitment to long-range planning providing direction at the outset of the 
budget process. With these statements has come a renewed commitment to quality 
customer service, rethinking how services are provided, accountability, and insuring 
efficient operations. 

The budget not only begins the process of responding to priorities, but also sets in motion 
many service improvements in the form of budget notes. These are Council directives 
requesting bureaus to complete special projects, typically in advance of the next budget 
process. Examples include the creation of an innovations fund to promote new ways of 
doing business, development of a zero base budgeting system, completion of a span of 
control study, improved performance measurement including the development of service 
area benchmark and reviewing opportunities for privatizing services. All of these studies 
may have an impact upon future year budgets. These and other budget notes are 
discussed in detail throughout the budget document. 

The budget also responds to the vision created by Future Focus, the City's strategic plan. 
This community strategic plan provides long-range action plans to promote acceptance 
of diversity; to respond to the significant growth anticipated in the region during the next 
decade and after; to continue efforts directed toward reducing crime, eliminate violence, 
and improve support to victims of crime; to promote economic growth; and to strengthen 
local community leadership. The budget advances efforts directed toward achieving this 
vision. 

The budget is also one of transition because it reflects the third completed since passage 
of Ballot Measure 5, a property tax limitation approved by the voters in November of 
1990. The measure created a maximum rate which can be assessed against property 
for local governments of $10 per $1000 assessed value. The City adjusted its budget to 
respond to a $21.2 million loss for the first year of the budget. As a result of actions at 
that time the City today is once again experiencing stability in its budget. Nevertheless, 
the City continues to forego over $8 million annually in revenues as a result of the 
Measure. It also continues to experience uncertainties associated with the Measures 
implementation. Most recently, the voters rejected a constitutional amendment which 
would have allowed local jurisdictions to vote on reinstating urban renewal debt outside 
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the $1 O limit. As a result, the City will need to absorb over $9 million in annual payments 
on existing urban renewal debt within its General Fund budget. A five year plan is 
presented within this budget for accomplishing that objective while minimizing the impact 
upon other service areas. 

The budget initiates many changes both for FY 1993-94 and subsequent years. The 
following sections provide an overview of the City's long-range financial plan, past 
achievements, and key Council budget decisions. It also provides a summary of 
resources and requirements both at the total budget level and for the City's General Fund. 

B. ECONOMIC OUTLOOK

The five-year financial plans prepared as the first step in the annual budget process 
assume the continued health of the regional economy which seems to have escaped the 
continuing national economic doldrums. The City's national economic consultant, the 
WEFA Group, continues to forecast a recovering national economy that will grow slowly 
over the next 12 to 18 months. Over the past five years, the Portland-Metropolitan 
regional economy has continued to expand largely avoiding the impacts of the national 
economic recession. The diverse regional economy avoids the problems associated with 
resource-based economies elsewhere in the State of Oregon while at the same time the 
absence of a significant military and defense industry presence avoids the economic 
perils of Federal cutbacks in these areas. As indicators of the strength in the local 
economy: 

•Population Growth. Regional population has shown steady growth during the last
five years. Portland Metropolitan Statistical Area (PMSA) population increased by
153,200 to 1,308,700, an annual compound rate of 2.5%. Largely due to annexations
the City of Portland population increased by 38,465 during this same period.

•Employment Growth. Like population, employment also grew in the metropolitan
area over the last five years. Tot&! non-agricultural employment grew at a
compounded average of 3.2%. The PMSA unemployment rate remained significantly
lower than the State and National averages over the five year period, averaging about
4.9%. The fastest employment growth occurred in non-manufacturing sector.

It can be anticipated that this economic strength will continue over the next five years and 
longer. A substantial amount of investment is being made in the region, particularly in 
the area of public infrastructure, to accommodate the growth that has and will continue 
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to occur. Regional infrastructure projects include construction of the light rail line, a $700 
million project; a $100 million expansion of the airport terminal; $1 billion in wastewater 
quality and capacity improvements; and industrial development of the "Airport Way" area 
of the city. 

A new Oregon Museum of Science and Industry costing over $30 million was recently 
opened and new government administrative facilities constructed for the Bonneville Power 
Administration; State of Oregon, and Metro, the areas regional government. PAMCORP 
a aircraft maintenance service is presently completing a $50 million facility at Portland 
International Airport and GranPac Foods opened a $14 million processing facility. The 
City also recently entered into a public-private partnership with the Portland Trail Blazers 
for the construction of an $262 million arena. The Federal Government will begin 
construction on a new $130 million Federal courthouse during 1994.AII of these projects 
signal confidence in the local economy. 

C. FINANCIAL UNCERTAINTIES

Measure 5, a property tax limitation approved by the Oregon voters, will result in a 
General Fund property tax revenue loss of about $8.3 million for FY 1993-94. This 
budget is the third Measure 5 budget which continues to create budget uncertainties. For 
example, the Supreme Court ruled last year that property tax collections for tax increment 
debt falls under the $10 local government limit. A constitutional amendment allowing the 
continued use of this urban renewal tool by placing tax increment assessments outside 
the $10 limit was recently defeated by the Oregon Voters. The City as well as other 
Oregon jurisdictions are now pursuing other options for financing critically needed job and 
economic development programs. Other uncertainties include the possible loss of state 
shared wine and beer revenues, and cutbacks in funding provided for health, corrections 
and social services by the State Legislature as it seeks to close a substantial education 
funding gap created by Ballot Measure 5. 

As long as economic growth remains positive, and the Oregon Legislature does not take 
action curtailing local revenue sources, the assumptions incorporated into the five year 
financial plan as described below should be accurate. 

D. CITY LONG-RANGE FINANCIAL PLANNING PROCESS

As a first step of the budget process, each major service area of the city prepares long­
range financial plans. These plans, which forecast revenues and requirements by fund 
over a minimum of five years assist in identifying long-term service and financial issues 
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requiring attention during the budget process. Council reviews these plans during work 
sessions early in the budget preparation process. At that time bureau managers are 
given direction on identified issues which provide guidance in preparing budget requests. 
For the FY 1993-94 process in addition to the City's General Fund, financial plans were 
prepared for all of the City's other major funds, including Transportation, Environmental 
Services, Water, and Buildings. The outcomes of these plans are explained within the 
respective fund summaries. Because of its significance to the City's annual budget, the 
General Fund Financial Plan is described in detail below. The following is a brief 
summary of the financial plans for other major city funds: 
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•Bureau of Environmental Services. By the end of the five year forecast, 
Environmental Services, the City's sewerage and solid waste agency, will have 
completed facilities planning and begun construction work to eliminate combined 
sewer overflows (CSO's) at more than one quarter of the out-falls of the City. Work 
to remove pollution in the Columbia Slough wi!! have been completed and nearly 
21,000 mid-Multnomah County properties will have been connected to the sewer 
system. The capital improvement program necessary to secure these additional 
customer benefits will total an estimated $519 million over the five-year period forcing 
annual rate increases to levels higher than inflation in spite of bureau efforts to 
reduce costs. For FY 1993-94 rates for residential users will increase 13%. 

•Water Bureau. The bureau, which provides water service to more that one-quarter
of Oregon's population, will continue to operated on a self-sustaining basis over the
next five years in the face of many challenges. The "Summer of '92 Draught" has
fueled the bureaus leadership role in exploring the region's concern for current and
future water supply. The draught required the bureau to cover an estimated $5.4
million in losses using a combination of surplus balance and expenditure reductions.
In addition to recovering from this loss, the bureau's five year plan also addresses
expanded conservation programs; development of a seasonal pricing structure to help
mitigate water consumption in the summer months; completion of a regional water
supply study; and implementation of a new customer billing system. In order to
accomplish these tasks while maintaining the existing system, rate increases are
expected to be slightly higher than inflation over the next five years, in the range of
5 to 9%. For FY 1993-94 Council 1:1uthorized a 6% rate increase for residential water
services, significantly less than the 9% initially requested by the bureau. The
decrease was primarily accomplished by restructuring debt requirements and through
continued bureau efforts to reduce costs.
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•Transportation. The five year plan for the City's transportation agency indicates a
growing gap between revenues and expected costs in the range of $16 to $45 million.
Contributing to the shortfall is a slowing in gas tax receipts due to lower projected
consumption, a tax credit for gasohol granted by the State Legislature, and no further
increases in rates. The plan identifies capital requirements that are twice the amount
available for FY 1992-93. The five year plan acknowledges but does not incorporate
a 4 cent per gallon gasoline tax increase per year for the next four years that is
presently under consideration by the Oregon State Legislature. Approval of such a
fee increase will significantly improve the five year outlook, but will not eliminate in
total the projected shortfall. Other key assumptions underlying the plan include:
General Fund support for the continuation of the Street Lighting program, a program
previously supported by a now defunct special property tax levy; and payment of the
second of six annual $1 million local match payments for the construction of the
West-side Lightrail.

These and the financial plan for the Building Operating Fund are included within the 
appendix to the budget. The following section provides a detailed overview of the City's 
Five Year Forecast and Budget Plan for the General Fund. 

E. GENERAL FUND FINANCIAL FORECAST

The Bureau of Financial Planning regularly generates five year estimates of General Fund 
discretionary revenues and requirements for the Council. Discretionary resources exclude 
grants, contracts, service reimbursement, and other revenues that are dedicated for a 
specific purpose. The Council can allocate discretionary resources to any service area in 
accordance with its priorities. 

The Council's financial planning process starts with the preparation of a five year revenue 
forecast that is reviewed by the City's "Economic Conditions Panel," composed of experts 
from the public and private sectors. The panel reviews the underlying assumptions that 
generate the 5-year revenue forecast. 

The five year revenue estimate is used to develop the five year financial forecast, 
comparing estimated resources to the projected costs of maintaining current services. The 
initial financial forecast is published in December, formally reviewed by the Council, and 
updated in late March or April. The beginning balance estimate, a key revenue of the 
General Fund, is updated at the conclusion of each accounting period and communicated 
through publication of the Financial Outlook. These forecasts are used by the Council 
in formulating the Approved and Adopted Budgets. 
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As indicated in Figure 1, the City's General Fund has enjoyed healthy revenue growth in 
spite of the property tax limitation measure approved by Oregon Voters in 1990. General 
Fund operating revenues increased at a compound annual rate of 5.5% while overall 
resources increased at a 6.8% rate. At the end of FY 1992-93, based upon Council 
policy, the General Reserve Fund had increased to a total of $22 million. This reserve 
is comprised of a $11 million emergency reserve fund and an $11 million countercyclical 
reserve. The General Fund beginning balance has averaged about 4.7% of resources 
over the last five years, or about $9.7 million per year. This relatively healthy growth 
reflects the continued strength of the local economy as well as continued growth as a 
result of the City' annexation program. 
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The General Fund's financial forecast, upon which the Adopted Budget is based, 
identified revenues totalling $175.3 million and a beginning fund balance of $9.9 million 
(based on revenue & expenditure data through mid-April 1993). Total FY 1993-94 
discretionary resources are projected at $184.5 million. As stated above, the key 
economic outlook assumption that underpins the forecast calls for continued growth at the 
national, state, and regional levels. 

Several other key assumptions were made during the course of developing the General 
Fund Financial forecast and they include: 

• FY 1993-94 assessed value growth of 7.2% on Multnomah County assessed
values prepared by Assessments and Taxation and 2% assessed value growth
on centrally (State) assessed properties. This works out to 6. 7% assessed value
growth. The property tax revenue forecast assumes completion of $221.3
million worth of annexed assessed values as of June 30, 1993.

• County serial levies (for Jails and Libraries) which are anticipated to total
$25.5 million for FY 1993-94.

• Continuation of State liquor and cigarette tax distributions to cities at present
levels. The forecast assumes the loss of beer and wine tax distributions to
Cities. Portland's loss is estimated at $600,000 for FY 1993-94. At the time of
budget adoption, the State Legislature was still in session and deliberating on
changes to revenue sharing programs.

• Continued trend growth in business license, transient lodgings, and utility
franchise fee revenues. Out-year utility license/franchise fee revenues
assume a Bonneville Power Administration (BPA) wholesale power cost
increase of about 11 %. Water and sewer franchise fees are in the five year
plan as shown in their respective five year financial plans.

The Five Year Forecast indicated that barring an economic slowdown or other actions 
affecting revenue growth, the city could sustain general fund operations at existing service 
levels over the next five years. However as indicated in the following section, the City 
Council found it necessary to develop a conservative five year budget plan to guard 
against major financial uncertainties. 
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F. FIVE YEAR GENERAL FUND BUDGET PLAN

The Financial Forecast showed that for FY 1993-94 Council had about $3.8 million 
available for programs above current requirements plus about $4.4 million for one-time 
expenditures. The five-year financial plan approved by the Council, however, takes a 
different tack. In fashioning a 5-year budget plan Council decided to limit the increase 
in recurring program expense. This approach will give Council more flexibility in meeting 
future financial uncertainties which include: 

•Covering debt service on the $9.2 million in annual debt service payments on the
nearly $85 million in existing tax increment debt now that Oregon Voters defeated a
proposal to exempt such debt from the Ballot Measure 5 imposed $1 Orate limitation.

•Possible legislative action that might result in the loss of part or all of the $7 million
in cigarette and liquor tax revenues shared by the State with the City

The Approved 5-Year Financial Plan, commits only $1.49 million to program growth and 
allocates the remaining $6.76 million to cne-time expenditures. This allocation of 
resources between recurring and one-time provides Council with more financial flexibility 
in addressing these and other financial challenges in future years. 

Although bureau requirements are $1.49 million higher than the financial forecast cost 
estimate, they include: 

• $2.1 million for added Police
• $472,000 for business retention and economic development
• $1.5 million for extending services to new annexed areas
• $500,000 for ADA projects

Room for these additional expenditures was secured largely within existing bureau 
budgets through efficiencies and cost reductions in other areas. 

The 5-year financial plan acknowledges the potential problem associated with funding 
existing Urban Renewal debt service requiroinents. The 5-year plan assumes that the 
General Fund will pick-up annual urban renewal debt service requirements averaging 
about $9.2 million beginning Fiscal 1995-96. Reserve draws of $6.75 million (FY 1995-
96) and $2.7 million (FY 1996-97) will be used, consistent with adopted Council policy,
to transition annual debt service requirements into the General Fund.
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Figure 2 shows the two years where it is estimated that requirements will exceed 
resources. The "gaps" will be closed with by tapping the Council's Emergency Reserve 
as described above. The two reserve draws will require use of about 3.2 percentage 
points of the 5% Emergency Reserve. The 5% Countercyclical Reserve remains intact 
throughout the 5-year period. Under this financial plan, the General Fund is balanced for 
FY 1994-95 and Council will be able to revisit and revise this plan during the budget 
process for the FY 1994-95 budget. 

Council also decided that any additional FY 1993-94 revenues, due either to higher 
assessed value growth or a higher beginning balance will be put into a capital fund 
dedicated to infrastructure improvements. The fund's first priority will be ADA required 
improvements, a $4.2 million requirement faced by the city over the next several years. 
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G. MAJOR CITY ACIIlEVEMENTS

The FY 1993-94 Budget builds upon a strong record of prior year service improvements. 
Foremost amongst these achievements are the following: 

• Community Policing

•This budget completes the hiring of 200 additional officers initiated in 1990. An
average of 2.04 officers per 1000 residents will be available next fiscal year compared
to 1.96 officers per 1000 in the current fiscally year.

•The False Alarm Information Program has led to a 44% reduction in false alarm
incidents since 1989 increasing available officer time by the equivalent of six
positions.

•Due to innovations in officer scheduling and cooperative efforts with the court and
District Attorney, court time has been reduced by 15%.

•Average response time to high priority calls is 15% quicker than in 1988.

•81 % of surveyed citizens felt safe in their neighborhoods, an increase from 77% a
year ago.

Fire Service 

•During 1991-92 emergency incidents responded to in less than four minutes was
70% for fires and 74% for medical.

•Since 1988-89 emergency fire and medical incidents have declined by 7.3% and 8%
respectively.

•Code violations found increased by over 50% since 1988-89.

•Since 1991, 88% of citizens surveyed have consistently rated fire service as good
or very good.
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Cultural Diversity 

•Women and minorities now represent nearly 25% and 13% of the work force
respectively.

Reduced Liability 

•The number of fleet claims per 1000 miles driven have decreased by nearly 30%
over the last three years.

Financial Management 

•For the third consecutive year, the City was rated the third best financially managed
city in the United States in 1992 by Financial World magazine.

•For two consecutive years, the City has been rated among the top five Cities
nationally in financial management by City and State magazine.

•In 1991 the US Conference of Mayors awarded Portland first place in its national
competition for Excellence in Financial Management.

•Portland has received the Government Finance Officer Association's Certificate of
Achievement for Financial Reporting for the last 11 years and the Distinguished
Budget Presentation Award for the past three fiscal years.

•Portland Maintains its Aaa bond rating, the highest designated by rating agencies
resulting in lower capital improvement costs.

Parks and Cultural Services 

•The Metro Arts Commission was just awarded a $470,00 National Endowment for
the Arts challenge grant which will leverage nearly $1.5 million in private sector
support for regional art programs.

•The Parks Bureau automated its recreation permit system, reducing reservation
processing time by more than 50%.

•The Parks Bureau annually receives $750,000 in private sponsorships for park
programs.
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•Nearly 4000 volunteers contribute 180,000 hours of service annually for parks
programs, valued at $1.5 million.

•The City and County have consolidated cable franchise management services.

•77% of surveyed citizens rated parks quality good or very good compared to 72%
a year ago.

Community Planning and Development 

•The Albina Plan, including eleven individual neighborhood plans, was completed.

•Plans for Brentwood-Darlington, Brooklyn, Buckman and Cully neighborhoods were
completed.

•Multnomah County local governments completed a Comprehensive Housing
Affordability Strategy (CHAS).

•The number of derelict buildings was reduced from 1550 to 650 over the past three
years.

•The Bureau of Buildings implemented a Residential Permit Night and combined
inspection programs.

•The City Annexed 2,413 people during FY 1991-92 adding nearly $65 million in
assessed property value.

Water, Sewer, and Transportation Services 
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•The City continued funding for West-side Light Rail system.

•Transportation reduced the backlog of roads needing repaving by 84 miles during the
last six years in spite of an annual average increase in requirements of 100 miles.

•Citizens reported greater satisfaction with transportation services in 1992 compared
to a year earlier.

•Recycling of asphalt resulting in a $1.2 million reduction in dumping fees.
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•Major road improvements in Columbia South Shore and Marine Drive were
completed.

•The City initiated a Residential Recycling Program that had 71 % of households
recycling at the end of FY 1991-92 compared to 25% three years ago.

•Staffing in the Water Bureau over the last 20 years has increased only 3% while the
service area has grown by one-third and the number of retail customers increased by
16,500.

•The City is providing leadership in the development of a regional water supply study.

•Environmental Services installed 61 miles of new sewer pipe primarily as a result of
efforts to complete sewering of the mid-county region.

•Environmental Services has significantly increased its monitoring and enforcement
of industrial sewage discharges with a 54% increase in permits issued and a 500%
increase in enforcement actions.

H. MAJOR BUDGET DECISIONS

Building upon this record of past service improvements, the Council embarked upon
a process of molding a budget that addressed the goals and priorities established
early in the budget process. Key decisions made in the budget relative to those goals
included the following:

1. Goal: Safe, Peaceful Community

•Adds 38 sworn positions to continue the implementation of Community Policing,
and reaches the Institute for Law and Justice goal of 200 new sworn positions. An
additional 20 officers are included within the budget to provide services in the
newly annexed areas of the City.

•Approves formation of a fourth Police Precinct to improve services in the recently
annexed outer East Portland area.

•Allocates Police officers within the Family Services Division to begin a domestic
violence reduction program.
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•Earmarks $1.8 million for the new Walnut Park Police Precinct, which will also
include a public plaza and commercial space.

•Provides for the complete consolidation of Fire, Emergency Medical and Police
Dispatch at the new Emergency Communications Center.

•Directs that a review be completed of crime prevention programs funded by the
Office of Neighborhood Association, including an assessment of current contracts
with neighborhood coalitions, the establishment of performance standards, and
consideration of consolidation of programs provided by the Portland Police Bureau.

2. Goal: Economic Vitality and Security

•Provision of $472,000 in General Fund support for business retention and
economic development programs that are :,c longer funded with tax increment
funds.

•Support the completion of a citywide review of development regulations with the
objective of eliminating unnecessary policies, code provisions, and administrative
rules in order to streamline· processes and decrease costs to businesses and the
general public.

•Directs the Portland Development Commission, in coordination with the Bureau
of Licenses, to present a proposal for a Business Assistance Team (BAT) to
support economic and business development in the city.

•Supports development of a plan for future organizational form and operation of the
Portland Development Commission in response to the loss of its primary source
of revenue, tax increment financing.

3. Goal: Customer-Oriented City Government

•The City will fully comply with all ADA requirements in accordance with timeliness
prescribed by the Federal Government. The budget provides funding_ for ADA
improvements at a minimum of $500,000 per year, with additional funding possible
from increases in ending balance and higher revenues.

•Building upon past efforts, the budget directs the completion a citywide review and
development of recommendations for improving performance measurement within
the City.
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•Completion of a review of alternatives for improving citizen participation in the
budget process.

•Develop a citywide program that encourages employee innovation and recognizes
exceptional employee performance in meeting the needs of our citizens.

4. Goal: Well-Planned City with Managed/Balanced Growth

•Continued support for the completion of the Outer Southeast Plan to guide
housing, community and economic development.

•$1.5 million provided for services to newly annexed areas including police 
services, fire services, park improvements, and neighborhood nuisance services. 

5. Goal: Affordable Basic Services Including Water, Wastewater Collection and
Treatment, and Transportation

•Creation of a Utility Review Team to provide enhanced review of utility revenue
and financial requirements.

•Budgeting of 124 transportation projects totalling $24 million including North
Transit Mall extension, North Marine Drive, and the Central City Street Car
Program.

•Allocation of $1 million of Transportation resources to meet the City's match
requirement for the west-side light rail system.

•Residential water and sewer rates will increase by 6.9% and 13% respectively,
lower than the amounts originally proposed in the budget process.

•Completion of Phase 2 of the multi-jurisdictional Regional Water Supply Study.

•Over $72 million budgeted for sewer system capital improvements including $32.9
Mid-County sewer program, and $19.9 million for the Combined Sewer Overflow
program.

•The completion of an analysis of the opportunities for functional consolidation
between the Bureaus of Water and Environmental Services with the objective of
creating efficiencies and/or improving productivity.
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6. Goal: Financial Stablllty of City

•Budgeting of $250,000 in an Innovation Loan Fund for use by bureaus to reduce
the cost of service.

•Anticipates computer consolidation between the City, Police and County
mainframe systems.

•Closure of the central municipal stores operation with decentralization of
purchasing actions to bureaus, and transfer of payroll entry and direct vendor
payments from central accounting to bureaus.

•Continued transition of the $7 million Street Lighting system from special levy into
the General Fund.

•Contains contingency plan for coverage of $90 million of tax increment debt
service. A constitutional amendment allowing local voters to place tax increment
debt outside the Measure 5 limit was recently defeated.

•Provides for payment of debt service on Coliseum/Arena projects.

•A review of City organizational structure for purposes of developing standards for
appropriate span-of-control lev�ls.

•Implementation of a two year budget cycle commencing with the FY 1994-95
budget.

•Expanding the level of cost-benefit analysis used in establishing priorities for
capital programs and infrastructure projects.

•Development of a comprehensive plan for financing future capital projects prior to
the initiation of the FY 94-95 budget process.

•Continued efforts to decentralize central support services such as accounting,
recruitment and selection, budgeting, purchasing, facility, fleet, communications.a
and printing services.
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7. Goal: Quality Urban Life

•Continuation of $250,000 as a City Challenge Grant to regional governments and
the private sector for Arts Plan 2000+. This complements a $470,000 grant from
the National Endowment for the Arts.

•Recreation fee increases generating $570,000 for the continued provision of adult
recreations services allowing limited General Fund discretionary resources to be
directed toward services to populations at risk, such as the City's youth.

•The Bureau of Parks and Recreation has been awarded a $2.6 million grant to
make capital improvements on the Springwater Corridor.

•Identifying specific benchmark for achievement in cleaning up urban waterways
and maintaining water quality goals.

8. Goal: Decent, Affordable Housing

•Implementation of the "Dirty Dozen Program", a concentrated inspection program
to enforce housing codes for landlords with a history of violations.

•Use of $1.6 million in General Fund dollars to provide interim construction
financing for the ElderHope project, a 118 unit apartment building for low income
and homeless seniors.

•Develop policy criteria for allocation of community services supported by the
General Fund and the Housing and Community Development Block Grant program.

I. BUDGET SUMMARY

1. Total And Net Budgets

As indicated in Figure 3, the City of Portland's total budget can be reviewed in several 
different ways. 

Total Legal Budget - State budget law requires the reporting of the "total budget," which 
includes total operating costs and internal transactions between funds. The budget for 
FY 1993-94 totals $1.24 billion representing a decrease of just over 4% form the prior 
year's adopted Budget. 
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1993-94 ADOPTED BUDGET 1992-93 1993-94 Dollar Percent 

PRIOR YEAR COMPARISON Revised Adopted Chanoe Chanae 

ALL FUNDS 

Total Budget $1,294,565,084 $1,240,039,375 ($54,525,709) -4.2%

Less: Tax Anticipation Notes 
& lnterfund Transfers 429,366,475 349,655,869 (79,710,606) -18.6% 

Net Budget 865,198,609 890,383,506 25,184,897 2.9%

GENERAL FUND 

Total Budget $227,581,953 $242,696,491 $15,114,538 6.6% 

Less: Tax Anticipation Notes 7,954,850 10,000,000 2,045,150 25.7% 

Net Budget 219,627,103 232,696,491 13,069,388 6.0% 

Figure 3/FV 1993-94 Adopted Budget Prior Vear Compairson 

The City's total budget amount overstates actual program expenditures due to double 
counting of internal transaction. Internal transactions between funds are typically the 
result of one City bureau providing a service to another City bureau. In addition to 
transfers, the budget also includes $18 million in tax anticipation notes. This short-term 
debt when issued provides for cash flow between July 1 and the receipt of property ta�es 
in November. Because TANS double count property taxes they are like transfers 
between funds, in that they overstate the true size of the City's expenditures and 
revenues. 

Total Net Budget. Subtracting short term debt and the internal transfers, the City's net 
operating requirements total $890,383,506. This "Net Budget" amount represents only a 
2.9% increase over the prior year's budget. Figure 4, provides an overview of resources 
and requirements for the City's total budget. As can be seen, Service Charges which 
primarily consist of fees for sewer and water service constitute 21.4% of the budget and 
exceed Property Tax resources which equal 16.8% of the budget. For FY 1993-94 the 
City will forego over $8 million in property tax revenues as a result of the rate limitation 
imposed by adoption of Ballot Measure 5. However, fueled by assessed value growth and 
annexations, property taxes are anticipated to register a 4.5% increase. Business license 
revenues increased by 8.5% reflecting continued strength in the local economy. 
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Parka, Recreation 

TOTAL REVENUES 
ALL FUNDS 

Community 
Development 
and Services 
$91.2 million 
(10.2%) 

rea:��;��: 

Tranaportation 
and Parking 
$92.7 million 
(10.4%) 

Leglalatlve, 
Administration 
and Support 
Services 
$47.8 million 
(5.4%) 

General Reserves 
and Other 
$26.4 million 

Portland (3%) 
Development 
Commiaaion Debt 
$29.1 million 
(3.3%) 

I Total: $890.4 million

APPROVED BUDGET 
PRIOR YEAR COMPARISON 

1992-93 

Revised 

Buaineas 
Licenses 
$27 million 
(3.1%) 

Intergovernmental 
$93.5 million 
(10.5%) 

Franchise Fees -
Private Utilities 
$27.3 million 
(3.1%) 

Other External 
Revenues 
$71.8 million 
(8.1%) 

Debt Proceeds 
$107.2 million 
(12%) 

( Total: $890.4 million

1993-94 Dollar Percent 
Adopted Change Change 

NET BUDGET $865,198,609 $890,383,506 $25,184,897 2.9% 

Figure 4/Total Budget Resources and Requirements 

On the requirements side, Utilities, composed of water and sewer services consume the 
largest part of the budget at 36.3%. This largely results from major capital programs to 
comply with new state and federal regulaticn5. The next largest service area is Public 
Safety which represents 23% of the budget. 
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In addition to general inflation, budget requirements increase as a result of the addition 
of 58 new police officer positions, 20 or Which are necessary to serve the recently 
annexed areas of the city. The increase also results from the addition of $25. 7 million 
to support project management and public improvement costs associated with the Oregon 
Arena facility. The budget also includes a new $3.5 million grant to provide business 
development and assistance in NE area of the City. Finally, the Transportation service 
area is increasing by $7 million as a result of increased General Fund support for the 
Street Lighting program, a $1 million allocation for the match on the Westside Light Rail 
system; and a $1.4 increase in grants for a variety of projects. 

A total of 4,818 positions are authorized for FY 1993-94 representing a increase of 95 
over the prior year. The Police, Buildings, Environmental Services, and Transportation 
Bureaus have contributed to the overall increase. 

2. General Fund

The City's General Fund houses the City's discretionary resources which support such 
basic services as Police, Fire, Parks and Recreation. Discretionary resources are those 
which are not dedicated by City Charter, Code, State Statute, or council policy. They are 
resources which the Council can opt to dedicate in support of any City Service. The 
primary discretionary resources received by the General Fund are property taxes, utility 
license fees, and business license fees. Like the City's total budget.the City's General 
Fund budget can be viewed in two different ways: 

Legal General Fund Budget - As indicated in Figure 3, the "legal budget" of the General 
Fund totals $242 for FY 1993-94 an increase of $15 million or 6.6% when compared to 
the FY 1992-93 revised budget. 

Net General Fund Budget- Removing the $10 million in TANS results in a "Net General 
Fund Budget" of $232. 7 million representing a 6% increase over the prior year. This total 
reflects the actual authorized expenditure level for General Fund requirements during FY 
1993-94. Figure 5 summarizes the resources and requirements of the General Fund. 
On the resource side the increase reflects growth in all discretionary revenue categories. 
Fueled by annexations and growth in values, property tax revenues are projected to 
increase by 12.7%. Because of a strong local economy, business license and lodging 
taxes are projected to grow by more than 8%. On the requirements side in addition to 
general inflation, the growth in the budget is first and foremost attributable to a $9.2 
million increase in public safety budgets, where 58 new police officer positions were 
added. Another notable increase is $1.4 million in additional General Fund support for 
the Street Lighting program. 
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EXPENDITURES REVENUES 
Where the dollars go ... Where the dollars come from ... 

Legislative, 
Administration 
andSUpport 
Services 
$33.3 million Transportation (14.3%) and Parking 

$3.4 million 
(1.5%) 

Community 
Development 
and Services 
$15.7 million 
(6.7%) 

·•·.❖:-:-:-:..:-:-:,:-:-:.;.:-:-:•:•:-:-:,,,y 

Parks, Recreation 
and Culture 
$31.9million 
(13.7%) 

Lodging 
Taxes 

BusinNS 
Licens• 
$27 million 
(11.6%) Utility 

Franchise F... Service Charges 
$33 million and Other 
(14.1%) $13.3 million 

(5.7%) 

Beginning 
Fund Balance 

Transfers 
and Other 
Funds 
$25.4 million 
(10.9%) 

Intergovernmental 
$17.7 million 
(7.6%) 

Total Expenditures - General Fund 
$232.7 million 

Total Revenues - General Fund 
$232.7 million 

APPROVED BUDGET 
PRIOR YEAR COMPARISON 

NET BUDGET 

1992-93 1993-94 

Revised Adopted 

$219,627,103 $232,696,491 

Dollar 

Change 

$13,069,388 

Percent 
Change 

6% 

Figure 5/General Fund Resources and Requirements 

A total of 2,718 positions are authorized within the General Fund for FY 1993-94, an 
increase of 60 over the prior year. This primarily reflects the addition of the 58 additional 
police officer positions. 
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3. Capital Budget Highlights

Today's fiscal constraints make it imperative for the City to assess its capital needs 
carefully, to ensure that high priority projects are funded and that existing capital assets 
are preserved. Limitations on property tax revenues coupled with increasing federal and 
state regulations as well as an expanding backlog of required capital demands have 
served to heighten the need for long-range and comprehensive capital planning. 
Additionally, the impact of capital budget plans on fees for service and city debt must also 
be carefully considered, particularly in light of federal regulation, such as the Clean Water 
Act. 

Because of the importance of these City requirements, City bureaus are required to 
annually submit five-year capital plans. Requests are submitted for review by the Bureau 
of Financial Planning in December. Recommendations are issued in January, prior to the 
submission of bureau budget requests. This insures that :nformation is available to the 
Council well in advance of its budget hearings. A Capital Review Committee (CRC) in 
convened annually and tasked with developing recommendations for Council 
consideration on projects to be included within the budget. This committee is composed 
of managers from each of the City's major capital bureaus, the Bureau of Financial 
Planning, and members from the citizen Budget Advisory Coordinating Committee. 

Each year as a result of this process, the City Council deliberates on and adopts a five 
year capital budget. The first year of that plan is incorporated into the budgets for the 
appropriated bureaus. As indicated in Figure 6, the City is anticipated to spend nearly 
$186.1 million on capital improvement proj0c1s during FY 1993-94. Of this total, $93.2 
million will be supported by the issuance of new debt. An additional $42.2 million is 
supported by the City's Local Improvement Financing program in which property owners 
are assessed for improvements. User fees, primarily in the form of water and sewer 
service fees will support about 9.2% of the capital program. The General Fund combined 
with the residual resources of two now defunct special property tax levies will support 
$9.9 million of the capital program. Intergovernmental resources, in the form of federal 
and other grants, will provide $16 million in capital resources while gas tax and other 
Transportation resources will provide over $7.6 million in resources. 

Figure 6 also demonstrates that by far the largest area of capital expenditures, 61 % is 
in the area of public utilities. Projects such as the mid-County sewers and the Combined 
Sewer Overflow represent substantial capital investments. Other notable projects 
included within the capital budget include: the new Walnut Park Precinct Facility; 
completion of the North Marine Drive projects, and development of Ed Benedict Park. 
The complete five year capital budget for the City is included within Volume II of the 
Adopted Budget. Summary descriptions ot all capital projects are also provided in the 
sections for each bureau and fund. 
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Capital Project. Funding Sources 
Fiscal Year 1993-94 

Capital Projects by Service Area 
Fiscal Year 1993-94 

I 

General Fund/ 
Special Levy 
$9.9million 
(5.3%) 

Tr■naportatlon 
RevenuH 
$7.6 million 

UMr FMa 
(4-1%) 

$17.2 million 
(9.2%) 

Admlnlatratlon/ 
Support 
$7.8 million 
(4.2%) 

Tranaportatlon 
$24.4 million 
(13.1%) 

Total: $186.1 million ( Total: $186.1 million

Public Safety* 

Public Utllltles 

Transportation 

Capital Projects of Note: 

New Walnut Park Precinct Facility 

Mid-County sewer construction 
Combined Sewer Overilow Project 

North Marine Drive Project 
15th/16th Ring Road Project 

CulturaVRecreatlon Ed Benedict Park development 

$5.5 million 

$32.9 million 
$19.9 million 

$2.5 million 
$2.3 million 

$300,000 

* Public Safety includes $5.5 million budgeted in Facilities Services for the Walnut Park Police Precinct. 

Community 
Development 
• S.rvlcee 
$4.5 million 
(2.4%) 

Figure 6/Capital Budget

4. City Debt Management

The City of Portland issues a variety of debt to raise capital for construction projects, and 
acquisition of equipment and facilities. City debt is rated in national financial markets by 
Moody's Investors Service and in some cases such as sewer revenue bonds by 
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Standard's and Poors. Bond ratings, based upon this independent analysis by financial 
market professionals, indicate the confidence that an investor can have in the security of 
their investment in .City notes and bonds. "Aaa" is the highest possible rating, and is 
based on a thorough analysis of four basic factors: economic condition; debt load, 
financial condition and overall management capabilities. Since 1973 the City's general 
obligation debt has been rated "Aaa" by Moody's. This is the highest rating that a city 
can receive. City revenue bonds are typically rated "A 1" by Moody's and "A+" by 
Standard & Poors. 

Moody's currently rates over 36,000 separate debt issues, of which 47% are rated "Aaa" 
but only 127 issuers, including Portland, have obtained that rating based on their own 
credit capabilities and without the use of bond insurance. In the 13 Western states there 
are only 14 "Aaa" credits obtained on their own merit, and Portland is one of only eight 
cities in the United States with a population over 250,000 holding that rating. 

The following is a brief summary of the City's existing debt: 

General Obligation Debt, backed by the full faith and taxing power of the City which is 
presently outstanding consists of 

•$15.7 million in voter-approved bonds fnr the Performing Arts Center and remodeling 
of Civic Stadium. 

•$13 million in local improvement district bonds and $81.2 million in water facility 
bonds are repaid by individual property assessments and water user charges, but are 
secondarily backed by the City's general obligation pledge. 

Revenue Bonds, or debt supported by a specified resource, typically some type of user 
fee, include: 
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•$155,995,000 million in sewer system revenue bonds. 

•$2 million in golf and tennis facility revenue bonds. 

•$43 million in hydropower revenue bonds. 

•$14 million in parking garage revenue bonds. 

•$71 million in special assessment bonds for sewer and other improvements. 
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Other bonds consist of 

•$84.7 million in urban renewal bonds. 

•$42.2 million in certificates and limited tax notes for buildings and equipment that are 
paid for by various city organizations. 

•$10 million in one and two year local improvement district financing notes. 

•$1.3 million in notes to support improvements associated with the recently approved 
Oregon Arena project. 

City general obligation debt can legally reach three percent of the City's assessed value, 
or an estimated $637 million. The City's low debt level of only $15.7 million in non-self 
supporting general obligation debt translates into about $34.20 per capita, or a ratio to 
assessed value of .07%. 

For FY 1993-94 the City anticipates issuing the following new debt: 

•$11.2 million in certificates of partidpation to support acquisition of property and 
capital equipment. Notable projects include completion of the new city radib system 
and the new Walnut Park Police Precirict. 

•$25 million in revenue bonds to support water system capital projects of which $4.8 
million will be spent in FY 1993-94. 

•$1.9 million in limited term general obligation notes to support acquisition of new 
capital equipment. 

•Up to $18 million in Tax Anticipation notes to support city service between the
beginning of the fiscal year and the time that property tax revenues are received by
the City. Because of its excellent financial condition it· is unlikely that the City's
General Fund will need to issue TAN's. It is likely that the City's Fire and Police
Disability and Retirement Fund may require as much as $8 million in short-term debt.

•An estimated $7 million in revenue bonds and $18.5 million in notes will be issued
to complete public improvements associated with the joint public-private Oregon
Arena project.

By the end of FY 1993-94 city debt is estimated to total $543.5 million. 
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J. CONCLUSION

The FY 1993-94 Budget represents a transitional period, one in which the Council 
continues to respond to the impact of Ballot Measure 5 and strives to focus the budget 
on priorities important to the stability of the community. The budget responds to 
immediate priorities, such as the hiring of 58 new police officer positions while defining 
a plan to insure that budgetary stability is maintained in the long-term. To this end the 
budget maintains flexibility in responding to such new financial challenges as the loss of 
urban renewal financing as well as other potential future uncertainties. With renewed 
energy, the budget builds upon past efforts to empower all employees to improve service 
efficiency and productivity. Actions have been set in place which will provide guidance for 
future budget deliberations. 
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Guide To The Financial Summaries 

A. INTRODUCTION

The "Financial Summaries" section contains a variety of tables intended to help the 
reader view the 1993-94 Budget as a whole, consolidating the budget figures across all 
the City's funds or bureaus. 

With the exception of Table 2, Summary of Authorized Full-Time Positions, the tables in 
this section do not include figures for the Portland Development Commission (PDC). 
PDC is a semi-autonomous agency that operates under City charter but is budgeted 
separately. 

Total City Budget - Revenues and Expenses 

The first summary (Table 1) offers the broadest picture: the entire City budget condensed 
onto one page, comparing 1993-94 with 1992-93. This summary illustrates that for the 
City as a whole as well as for any individual fund, resources must always equal 
requirements. That is, the amount of money planned to be spent from a fund, plus the 
dollars reserved for contingencies or reserves ("requirements") must be equal to the total 
amount of money flowing into the fund plus its beginning balance ("resources"). For the 
sake of simplicity and familiarity, the Financial Summaries use the terms "Revenues" and 
"Expenses," even though those terms have more specialized meanings in the world of 
accounting. The detailed budget pages for individual funds, however, do use the more 
formally correct terms "Resources" and "Requirements" to signify what a fund has (or 
expects to get) vs. what it needs. 

Major Types of Expenditures 

Table 1 also shows the budget broken down into its major revenue classes and expense 
classes. On the requirements side of the budget, there are two types of major expense 
classes. The bureau expenses (or "bureau requirements" in the individual fund pages) 
refer to those types of expenditures--either operating or capital--that result from the 
programs or services provided by the City·� bureaus. These categories are personal 
services, internal and external materials and services, capital outlay, and a less-fre·quently 
used category called "equipment cash transfers." The other type of major expense class, 
fund expenses (or "fund requirements") refers to financial requirements needed in order 
to keep a fund healthy and meet its obligations--such as contingencies, debt retirement, 
and most interfund transfers--but may not be associated with the operations of any 
particular bureau. This distinction is important because the bureau requirements--the 
"service" part of the budget--is used in some of the financial summaries instead of the 
total requirements at the fund level. 
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The citywide totals contained in Table 1 and other summaries contain not just the sum 
of the various funds but also a "net budget" figure. The net budget subtracts the "double 
count" that results from interfund transfers and tax anticipation notes (short-term debt that 
double counts the property tax revenue). 

Summary of Authorized Full-Time PQsitions 

Table 2 is a straightforward summary of the regular full-time positions authorized in the 
budget, along with a comparison between fiscal years. These positions are broken out 
by bureau (including PDC). They do not include limited-term or part-time positions. 

General Fund Revenues and ExQ.enses 

Tables 3 and 4 both summarize the budget for the General Fund, the City's largest, most 
visible, and most flexible fund. They show the different sources of revenue, the expense 
budgets for individual bureaus, and the fund-level expenses. Table 3 compares the 1993-
94 Budget to what was in the 1992-93 Budget. 

Discretionary vs. Non-Discretionary 

Tables 3 and 4 also show how much of a bureau's budget comes from "discretionary" 
General Fund resources. Some of the General Fund revenues ("non-discretionary" 
resources) are restricted by contract or agreement to be spent only for certain purposes, 
or the Council has decided to dedicate them to a particular bureau because the revenues 
are generated by that bureau's operations. For instance, the Fire Bureau receives funds 
from Fire District 1 O that, by contract, must be used to provide fire protection to District 
1 O residents and businesses. Or the Parks Bureau generates fee income from its 
recreation programs that the Council has decided, by policy, to dedicate to Parks Bureau 
functions. 

The major types of non-discretionary resources are grants and donations; contract 
revenues; "interagency" service agreements with another City bureau; "bureau program 
revenues" such as service charges to the public from a bureau's programs; and overhead 
charges, which recover from other funds the cost of services provided by central 
administrative bureaus based in the General Fund. 

A bureau's "discretionary" budget subtracts these restricted activities and therefore 
represents the bureau's allocation of those dollars over which the City Council exercises 
discretion, such as property taxes, business licenses, or utility license fees. 
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The total General Fund budget (excluding tax anticipation notes) for 1993-94 is $184.9 
million, but after subtracting the cost of those activities that are tied to non-discretionary 
funding sources, the flexible part of the General Fund is actually $176 million. The City 
Council can opt to dedicate discretionary resources to any service area. For 1993-94, 
69% of the discretionary General Fund budget is allocated to two bureaus: Police and 
Fire. 

Summa.tY,__Qy Service Area 

Table 5, "Operating and Capital Budget by Service Area" is a new summary table which 
summarizes the operating and capital expenditures included in bureau budgets for each 
fiscal year, by service area and bureau. It does not include fund requirements such as 
contingencies, reserves, debt principal, or interfund transfers. 

Four Summaries by Fund 

Tables 6 through 9 are some lengthier tables that show different aspects of the City's 
budget by individual fund. Table 6, the "Total Revenues and Expenses By Fund By 
Fiscal Year," shows the total expenses (or the total revenues, since they are equal) in any 
fund, not only for the 1993-94 Budget but also in past years. 

Table 7, the "Summary of Revenues by Fund," breaks out the 1993-94 estimated 
revenues by some broad categories: beginning fund balances, interfund revenue, and 
three types of external revenues. Proper!y taxes are broken out separately; service 
charges, licenses, and permits are lumped together; and other external revenues (such 
as debt proceeds, interest on investments, or the sale of property) are the final column 
in Table 7. 

Tables 8 and 9 give two looks at the expenses in a fund. Table 8 lumps together the 
bureau expenses and breaks out the different types of fund-level expenses, such as 
contingency, ending balance, or interfund transfers. Table 9, on the other hand, gives 
more detail on the bureau expenses, showing how much is budgeted in 1993-94 for 
personnel costs, capital purchases, or the other major expense categories. Because 
Table 9 focuses on bureau expenses as opposed to fund-level needs, it details the 
budgets for the individual bureaus in the General Fund. 
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Summary by Managing Agency 

The "Summary of Bureau Expenses By Managing Agency" (Table 10) shows the total 
bureau expenses for 1992-93 and 1993-94, grouped by the agency that manages that 
particular fund or appropriation. So, for instance, it shows together all of the dollars for 
which the Bureau of General Services is responsible, even though those appropriations 
are in many different funds. 

AQQIQQriation Schedule 

Table 11, the "Appropriation Schedule" is a legally required summary of expenditures at 
the total fund appropriation level. Appropriation is divided into bureau program expenses 
which include personal services, external materials and services, internal materials and 
services, capital outlay and equipment cash transfers, and fund requirements, which 
include contingency, interfund cash transfers, debt retirement, and inventory increases. 

General Fund/General Reserve Summaries 

Tables 12 and 13 provide fund summaries of the General Fund and the General Reserve 
Fund. They are included in this section because they do not fall within any specific 
service area. 

Summaries of Tax Levies and Debt 

Finally, as sure as debt and taxes, Tables 14 and 15 conclude the financial summaries 
section by outlining the City's indebtedness and the calculation of its property tax levies. 
The format for these summaries is prescribed by State law. The debt summary, Table 
15, also discusses the City's current bond ratings and the type of debt instruments used 
by the City. 

The tax calculation on Table 14 is designed to only allow a levy amount that is justified 
by a fund's budgeted requirements. After stating the total requirements for each tax­
supported fund, non-tax revenues are subtracted, leaving the amount that the fund needs 
to raise in current-year tax revenue. This amount is factored up by expected 
delinquencies and losses due to Measure 5 compression, and the result is the certified 
levy for the fund. 
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TOTAL CITY BUDGET- REVENUES AND EXPENSES Table 1 

This table summarizes the City budget as a whole, according lo the major categories cl expenses and revenues. The 

figures on this page combine all the C;ty's funds exce,x those of the Portland Development Commission, a 
semi-autonomous agency that operates under City charter but is budgeted separately. The same is true for the budget 
figures in other tables in the financial summaries section. 

TOTAL REVENUES - All Funds 

External Revenues 

Property Taxes 
Other Taxes 
Licenses and Permfts 
Service Charges 
Intergovernmental 
MisceNaneous 
Debt Proceeds 

Total External Revenues 

Transfers from Other Funds 

Service Reimbursements 
Cash Transfers 

Total Transfers from Other Funds 

Beginning Fund Balances 

TOTAL BUDGET 

Less lnterfund Transfers & Tax Anticipation Notes 

NET BUDGET 

TOTAL EXPENSES - All Funds 

Bureau Expenses 
Personal Services 
External Materials & Services 
Internal Materials & Services 
Capftal Outlay 
Equipment Cash Transfers 

Total Bure au Expenses 

Fund-Leve/Expenses 
Debt Retirement 
Fund-Level Cash Transfers 
Contingency 
Unappropriated Ending Fund BalcT1ce 
Inventory Increases 

Total Fund-Level Expenses 

TOTAL BUDGET 

Less lnterfund Transfers & Tax Anticipation Notes 

NET BUDGET 

Revised 

FY 1992-93 

$142,938,103 
7,461,515 

60,946,594 
187,594,258 

94,823,136 
48,219,839 

130,966,562 

$672,950,007 

96,583,723 
316,827,902 

$413,411,625 

208,203,452 

$1,294,565,084 

(429,366,475) 

$865.198,609 

$246,584,528 
248,962,326 

95,808,398 
122,�3,830 

4,863,557 
$718,612,639 

125,730,001 
312,739,670 

84,803,896 
52,440,128 

238
1
750 

$575,952,445 

$1,294,565,084 

(429,366,475) 

$865,198,609 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

Adopted 

FY 1993-94 

$149,414,025 
8,099,412 

64,081,559 
190,554,421 

93,511,770 
53,895,203 

125,225,016 

$684,781,406 

91,752,656 
239,903,213 

$331 ,655,869 

223,602,100 

$1 ,240 ,039 ,375 

(349,655,869) 

$890 .383.506 

$262,087,042 
254,637,057 

92,192,250 
134,947,020 

1,357,231 
$745,220,600 

72,228,232 
238,106,388 
126,323,613 

57,960,542 
200,000 

$494,818,775 

$1,240,039,375 

(349,655,869) 

$890,383,506 
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SUMMARY OF AUTHORIZED FULL-TIME POSITIONS Tab/e2 

This table summarizes the number of regular full-time posilons authorized in each bureau or fund, 

including POC, for 1993-94 1992-93 and 1991-92. Linited-term or part-time employees are not included. 

ALL FUNDS Actual Revised Budget Adopted Budget 
FY 1991-92 FY/992-93 FY 1993-94 

GENERAL FUND 

City Attorney 39 38 36 
City Auditor 50 50 52 
Cable Communication & Franchise Mgt 4 4 5 

Commissioner #1, Public Affairs 7 7 7 

Commissioner #2, Public Works 7 7 7 

Commissioner #3, Public Utilities 7 7 7 

Commissioner #4, _Public Safety 7 7 7 

Communly Development 11 15 14 

Energy Office 4 6 6 

Envirorvnental Commission 0 2 0 

Finance & Administration 162 169 166 

Fire, Rescue & Emergency Services 757 no n1 

General Seivlces 18 18 18 

lntergo,ernmental Affairs 4 4 4 

Licenses 29 29 29 

Mayor 12 11 15 

Metro Arts Commission 6 9 9 

Metropollan Human Rights Commission 0 5 5 

Neighborhood Associations 17 16 16 

Parks 275 280 279 

Planning 62 60 59 

Police 1,039 1,126 1,189 

Purchases and Stores 16 18 17 

TOTAL GENERAL FUND 2,533 2,658 2,718 

OTHER FUNDS 

Buildings 150 152 163 

Communications Services 16 17 19 

Emergency Communications 129 129 126 

Environmental Services 379 390 396 

Facilities Seivices 22 22 23 

Fleet Services 76 75 74 

GoH 23 28 30 

Hydro Power 3 3 3 

Ptld International Raceway (PIA) 4 4 4 

Printing & Distribution 25 27 27 

Public Safety Capital 1 0 0 

Refuse Disposal 11 10 10 

Transportation 709 701 716 

Water 494 507 509 

TOTAL OTHER FUNDS 2,042 2,065 2,100 

TOTAL CllY excluding PDC 4,575 4,723 4,818 

Portland Development Commission 139 139 115 

TOTAL CITY Including_ PDC 4,714 4,862 4,933 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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GENERALFUNDREVENUESANDEXPENSES 

This table summarizes the types of revenues into the General Fund, as well as the bureau expense budgets, 

with a comparison between fiscal years. 

Table 3 

Discretionatv Budaet Total Budaet 
Revised 

I
Adopted ReviHd 

I
Adopted 

FY 1992-93 FY 1993-!U FY 1992-93 FY 1993-!U 

REVENUES 

Property Taxes $85,446,381 96,318,872 $85,446,381 96,318,872 
Lodging Taxes 6,215,314 6,716,736 6,215,314 6,716,736 
Buain- Licenses 24,889,694 26,982,788 24,889,694 26,982,788 
Utiity Fianchlae Fees 32,242,904 32,875,510 32,242,904 32,875,510 
Service ChargN and Other 4,933,187 3,365,052 13,481,191 13,378,215 
111111 rgo.,emme n1al 8,892,764 8,552,689 19,071,527 17,679,638 
Transfers from Other Funds/Agencies 1,317,861 191,114 26,200,750 25,369,9n 
Beginning Fund Balance 12 079 342 9.947 329 12.079 342 13 374 755 

GENERAL FUND REVENUES !t176 0 17 447 !t184 950 090 !t219 627 103 !t232 696 491 
EXPENSES 

Cly Attorney $915,683 883,587 $2,869,328 3,006,844 
Cly Auditor 1,322,741 946,979 3,562,406 3,594,911 
Cable & Franchise Mg! 880,105 1,008,301 880,105 1,219,190 
Commissioner #1 253,686 235,316 556,260 560,579 
Commissioner #2 245,968 229,091 543,407 547,277 
Commissioner #3 254,394 221,072 554,686 526,829 
Commissioner #4 245,947 229,258 543,386 546,871 
Community Development 1,745,383 1,431,694 4,125,692 2,400,403 
Energy 120,797 129,076 510,960 339,743 
Environmemal Commission 0 0 80,000 0 
Fiiance & Administration 3,542,437 3,505,826 14,297,066 14,241,058 
Fre 48,465,689 49,888,225 55,033,366 55,985,589 
General Services 4,300 0 1,240,034 1,202,086 
Government Relations 166,318 148,324 496,887 479,354 
Licenses 1,309,465 1,317,863 1,652,556 1,721,307 
Mayor 455,749 464,088 1,285,007 985,900 
Metropolnan Arts 1,023,023 726,785 1,498,090 1,080,268 
Metro H1.man Rights 168,639 185,763 267,284 288,965 
Neighborhood Associations 2,509,291 2,310,890 2,603,214 2,372,738 
Parks & Recreation 19,466,237 18,793,004 27,710,143 28,713,182 
Planning 2,278,615 2,340,352 3,855,418 3,855,180 
Police 73,057,653 77,336,112 76,361,072 80,752,794 
Purchases & Stores 366,334 209,468 1,054,997 1,058,477 
Special Appropriations 7,866 091 11,103,162 8,547,385 12,483,666 

Total Bureau Expenses $166 6 64 545 $173.644 236 $210.128 749 $217.963 211 

Transfers to Other Funds $4,285,359 7,899,348 $4,4ro,811 $7,899,348 
Contingency-Operating & Unforeseen 4,987,620 3,346,506 4,987,620 3,346,506 
Contingency-Encumbrance Carryo.ter 0 0 0 3,427,426 
Inventory Increases 79,923 60,000 79 923 60,000 

GENERAL FUND EXPENSES $176 017 447 $184 950-090 $219-627 103 $232 6 96 491 

Nole: BudgMed Tax Micipation Noles ($10 ml/ion in 1993-94 and $7,954,850 in 1992-93) are excluded. 

Franchise Fees and lntergoverrmenta.l Revenue amounts incAlde dollars transfe"ed from other funds for those purposes. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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GENERAL FUND BUDGET BY FUNDING SOURCE - FY 1993-94 Table 4 

This table displays the 1993-94 General Fund budget in categories that show the restriclveness of its funding sources. These categories 

co"espond t> those used on the summary pages for each General Fund bureau. Discretionary funding so1.1ces are subject only to the Cny 
Council's priorities. Within the non-dscretionary category, grants and donations, contracts, and interagency agreements are restricted by 
specilc agreement wlh either outside parties or other City bureaus, while bureau program revenues and overhead recovery charges are 
restricisd by Council policy t> the bureau whose operations genera is the revenue. 

Total Discretionary Non-Discretionan Fundina Sources 

Funding Funding Grants & lnteragency Bureau 
Sourc.s Sources Donatiol18 Contracts Agreements Revenwa 

REVENUES 
Property Taxes 96,31a,a12 96,31a,a12 0 0 0 0 
Lodging Taxes 6,716,736 6,716,736 0 0 0 0 
Business Licenses 26,982,788 26,982,788 0 0 0 0 
Util Franchise Fees 32,a75,510 32,a75,510 0 0 0 0 
Svc Charges/Other 13,37a,21s 3,365,052 0 0 0 10,013,163 
lnte rgOi1ernme n1al 17,679,638 a,552,689 2,STT,539 6,070,533 0 0 
lnterfund Transfers 25,369,9TT 191,114 0 0 15,627,a92 0 
Beginning Balance 13,374,755 9,947,329 0 0 0 3,427,426 

TOTAL REVENUES 232 696 491 184 950 090 2 an 539 6 070 533 15 627 892 13 4"°589 

EXPENSES 
Cly Attorney 3,006,844 883,587 0 0 1,193,294 0 
Cly Auditor 3,594,911 946,979 0 5,590 1,275,194 248,181 
Cable & Franchise 1,219,190 1,008,301 0 0 200,889 10,000 
Commissioner #1 560,579 235,316 0 0 0 0 
Commissioner #2 541,2n 229,091 0 0 0 0 
Commissioner #3 526,829 221,072 0 0 0 0 
Commissioner #4 546,a71 229,258 0 0 0 0 
Community Develop 2,400,403 1,431,694 0 0 968,709 0 
Energy 339,743 129,076 76,000 0 134,667 0 
Environ Commission 0 0 0 0 0 0 
Finance & Admin 14,241,058 3,505,826 0 20,515 6,044,368 125,141 
Fire 55,985,589 49,888,225 0 3,530,098 0 2,567,266 
General Services 1,202,086 0 0 0 1,202,086 0 
Government Relations 479,354 148,324 0 0 127,000 0 
Licenses 1,721,307 1,317,863 0 0 23,054 380,390 
Mayor 985,900 464,088 0 0 0 5,000 
Metropolitan Arts 1,080,268 726,785 0 267,059 86,424 0 
Metro H1.man Rights 288,965 185,763 0 103,202 0 0 
Neighborhood Assoc 2,372,738 2,310,890 0 57,406 4,442 0 
Parks & Recreation 28,713,182 18,793,004 2,313,600 806,957 2,891,964 3,907,657 
Planning 3,855,180 2,340,352 0 0 549,a28 965,000 
Police 80,752,794 n,336,112 280,714 1,279,706 121,734 1,734,528 
Purchases & Stores 1,058,477 209,468 0 0 95,1n 70,000 
Special Approp 12,483,666 11,103,162 207,225 0 709,062 0 

Total Bureau Expe nsea 217 963,211 173,644,236 2,877,539 6,070,533 15,627,892 10,013,163 

lnterfund Transfers 7,899,348 7,899,348 0 0 0 0 
Contingency-Total 6,TT3,932 3,346,506 0 0 0 3,427,426 
Inventory Increases 60,000 60,000 0 0 0 0 

TOTAL EXPENSES 232 696 491 184 950 090 2 an 539 6 070 533 15 627 892 13 440 589 

Note: Tax Ariicipa.tion Notes ($10 ml/ion in 1993-94) are excluded. 1993-94 Contingency includes $3,427,426 for encumbrance 

carryover. Franchise Fees and Intergovernmental Revenue amounts inci.Jde dollars transferred from other funds for those purposes. 
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Recovery 

0 
0 
0 
0 
0 

178,STT 
9,550,971 

0 

9 729 848 

929,963 
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0 
325,263 
31a,186 
305,757 
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0 
0 
0 

4,545,20a 
0 
0 

204,030 
0 

516,812 
0 
0 
0 
0 
0 
0 

683,832 
464,217 

9,729,848 

0 
0 
0 
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OPERATING & CAPITAL BUDGET BY SERVICE AREA Table 5 

This table summarizes the operating and capital expendftures included in bureau budgets for each fiscal year, by service area 

and by bureau. It does not include fund requirements such as contingencies, reserves, debt principal, or interfund transfers. 

Public Safety 

Police 

Fire 

Fire & Police Disability & Retiremt 

Emergency Communications 

Public Safety Capital 

Other Pub�c Safety: 

Total Public Safety 

Parks, Recreation & Culture 

Parks & Recreation 

Golf 

Portland In ternational Raceway 

Parks Systems Improvement 

Metropollan Arts Commission 

Arena Construction, Oper. & Debt 

Other Parks, Recreation & Culture 

Total Parks, Recreation & Cul ture 

Public Utilities 

Water 

Hydropower 

Environ Svcs-Sewer System 

Environ Svcs-Refuse Disposal 

Other Public Utilities 

Total Public Utilities 

Community DeveloE!ment & Svcs 

anning 

1vironmen tal Commission 

,reau of Comm unity Develop 

flee of Neighborhood Assoc 

1ble & Franchise Management 

Iergy 

,tro Human Rights Commission 

1ildings 

,ble Fund 

) Construction 

1using & Community Develop 

Ot 

T 

her Community Develop/Svcs 

tal Community Develop/Svcs 

! 
T, 

p 

A 

Ot 

T 

ansE!ortation & Parking 

snsportation & Street Lighting 

,rking Faciities 

�oport 

her Transportation & Parking 

tal Transportation & Parking 

FY 1992-93 Revised Budaet 

Operating Capital Total 

Budnet Im orovements Exoenditures 

75,374,651 986,421 76,361,072 

51,946,343 3,087,023 55,033,366 

38,806,362 0 38,806,362 

8,642,727 0 8,642,727 

0 8,814,255 8,814,255 

5,183,274 0 5,183,274 

179,953,357 12,887,699 192,841,056 

24,187,523 3,522,620 27,710,143 

3,075,846 2,149,671 5,225,517 

467,586 54,562 522,148 

239,775 1,979,294 2,219,069 

1,498,090 0 1,498,090 

0 0 0 

2,799,211 50,097 2,849,308 

32,268,031 7,756,244 40,024,275 

37,315,260 17,325,045 54,640,305 

437,759 0 437,759 

60,987,698 72,118,234 133,105,932 

2,152,913 0 2,152,913 

15,752,017 0 15,752,017 

116,645,647 89,443,279 206,088,926 

3,855,418 0 3,855.418 

80,000 0 80,000 

4,125,692 0 4,125,692 

2,603,214 0 2,603,214 

880,105 0 880,105 

510,960 0 510,960 

267,284 0 267,284 

10,460,477 0 10,460,477 

0 0 0 

817,533 4,518,354 5,335,887 

30,034,818 0 30,034,818 

10,978,240 0 10,978,240 

64,613,741 4,518,354 69,132,095 

67,518,592 25,714,979 93,233,571 

2,835,649 1,070,709 3,906,358 

659,902 131,928 791,830 

863,874 0 863,874 

71,878,017 26,917,616 98,795,633 

FY 1993-94 Adopted 

Operating Capital Total 

Budnet Im orovements Exoenditures 

80,396,615 356,179 80,752,794 

52,111,519 3,874,070 55,985,589 

40,584,475 0 40,584,475 

8,496,983 0 8,496,983 

0 3,203,983 3,203,983 

4,274,368 0 4,274,368 

185,863,960 7,434,232 193,298, 192 

24,805,221 3,907,961 28,713,182 

3,514,667 1,470,000 4,984,667 

464,650 50,000 514,650 

172,769 0 172,769 

1,080,268 0 1,080,268 

1,500,000 17,200,000 19,285,000 

3,782,753 0 3,782,753 

35,320,328 22,627,961 57,948,289 

37,568,725 12,080,000 49,648,725 

435,235 0 435,235 

46,577,833 93,753,687 140,331,520 

3,231,648 5,321,500 8,553,148 

24,484,420 2,900,000 27,384.420 

112,297,861 114,055,187 226,353,048 

3,855,180 0 3,855,180 

0 0 0 

2,400,403 0 2,400,403 

2,372,738 0 2,372,738 

1,219,190 0 1,219,190 

339,743 0 339,743 

288,965 0 288,965 

11,342,369 0 11,342,369 

1,644,392 0 1,644,392 

1,031,764 4,483,039 5,514,803 

20,008,382 0 20,008,382 

18,516,349 0 18,516,349 

63,019,475 4,483,039 67,502,514 

63,154,825 23,151,892 86,306,717 

2,770,175 333,998 3,104,173 

667,620 908,731 1,576,351 

803,688 0 803,688 

67,396,308 24,394,621 91,790,929 
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OPERATING & CAPITAL BUDGET BY SERVICE AREA Table 5 

FY 1992-93 Revised Budget FY 1993-94 Adopted 
Operating Capital Total Operating Capital Total 

BuMet Im orovements Exoenditures Budoet Im orovements Ex0endi1ures 
Legislative/Admin/SUE!E!ort Svcs 

' 

City Attorney 2,869,328 0 2,869,328 3,006,844 0 
City Auditor 3,507,461 54,945 3,562,406 3,529,011 65,900 
Office of Finance & Admin. 14,297,066 0 14,297,066 14,241,058 0 
Mayor & Commissioners' Offices 3,482,746 0 3,482,746 3,167,456 0 
Purchases & Stores 1,054,997 0 1,054,997 1,058,477 0 
Licenses 1,652,556 0 1,652,556 1,721,307 0 
Office of Goverm,ental Relations 496,887 0 496,887 479,354 0 

General Services-Administration 1,240,034 0 1,240,034 1,202,086 0 
Comm unieatio ns Services 5,226,266 7,009,162 12,235,428 5,694,626 4,477,052 
Facilities Services 7,966,562 5,442,712 13,409,274 8,074,279 7,415,104 
Fleet Services 18,510,868 686,251 19,197,119 13,200,484 756,271 

Printing & Distribution Services 4,743,922 0 4,743,922 4,606,738 0 
Insurance & Claims 3,451,559 0 3,451,559 3,440,760 0 
Workers' Compensation 4,600,426 0 4,600,426 4,444,757 0 
Health Insurance 12,399,118 0 12,399,118 13,277,363 0 
Computer Services 3,213,502 344,236 3,557,738 3,612,073 381,384 
Other Legislatwe/Admin/Support 3,092,452 0 3,092,452 4,026,755 0 

Total Legislatwe/Admin/Support 91,805,750 13,537,306 105,343,056 88,783,428 13,095,711 

PDC Urban Renewal Debt 

Tax Increment Debt (Interest Only) 5,867,675 0 5,867,675 6,048,489 0 

General R eserves and Other 519,923 0 519,923 400,000 0 

TOTAL EXPENDITURES 563 552 141 155 060 498 718 612 639 559 129 849 186 090 751 

FUND REQUIREMENT S 

(Contingencies, Reserves, Debt 

Principal, lnterlund Transfers) 575,952,445 

TOTAL CITY BUDGET 1 294 565,084 

Subtract 'double counr caused by 

interlund transfers, intersgency 

charges & tax anticipation notes (429,366,475} 

NET CITY BUDGET 865 198 609 

Note: General Fund set-aside for compensation adjustments is allocated to the service areas in proportion to 

their budgeted persons/ services expense. 
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3,006,844 

3,594,911 

14,241,058 

3,167,456 

1,058,477 

1,721,307 

479,354 

1,202,086 

10,171,678 

15,489,383 

13,956,755 

4,606,738 

3,440,760 

4,444,757 

13,277,363 

3,993,457 

4,026,755 

101,879,139 

6,048,489 

400,000 

745 220 600 

494,818,775 

1 240 039 375 

(349,655,869) 

890 383 506 
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TOTAL REVENUES & EXPENSES BY FUND BY FISCAL YEAR 
In each fund, total revenues including beginning balance must equal total expenses including ending 
balance. This table states the total revenues and expenses for each Cly fund for the 1993-94 budget and 
for prior fiscal years. 

Fund Type 
Fund 

OPERA 11NG FUNDS 

General Fund 

Assess. Collection 

Arens Operating 

Auto Port 

Buildings 

Cable 

Econ Improve Dist 

Emerg. Commun. 

Golf 
Hydropower 

NWl-405Rec 

Parking Fscilites 

Parks System lmprmt 

P/R 

Pub. Safety Capital 

Refuse Disposal 

Sewer Operating 

Street Ughting 

Transportation 

Water 

Total Operating Funds 

INTERNAL SERVICE FUNDS 

Communications 

Communicst'ons Svcs 

Special Appropriation 

Communications 

Compuler Services 

Facilities Svcs 

Fleet Services 

Health Insurance 

Insurance & Claims 

Justice Center 

Printng & Distrib 

Workers' Comp 

Total lrternsl Svc Funds 

AGENCY AND TRUST FUNDS 

Hydro Renew/Rep/. 

Model Cities Dev 

Portid Parks Trsts 

Public Art Trust 

Sewer Rate Stabiliz 

Sewer RevoMng Loan 

Sewer Safety Net 

Sundry Trusts 

Wsa,r Growth lmpct 

Total Agency & Trust 

Actual 
FY90-91 

214,463,672 

489,526 

0 
1,144,188 

14,705,608 
0 

1,636,592 
8,642,098 
4,919,346 

405,624 
1,126,273 
6,621,479 
4,852,369 

689,675 
4,879,804 

3,405,944 

81,775,478 
18,582,286 

79,276,403 
64,457,814 

512,074;179 

9,641,093 

NIA 

9,641,093 

0 
11,108,413 

17,527,689 

13,593,260 

7,012,693 

2,313,187 
6,601,369 
9,319,706 

77,117,410 

6,651,539 

216,492 
704,476 

410,198 

9,658,829 
0 

1,528,745 
153,951 

903,774 

20,228,004 

Actual 
FY91-92 

207,808,236 

470,543 

0 

2,012,876 
15,400,320 

0 
1,548,675 
9,656,771 
7,957,441 

568,229 
1,310,751 

14,480,841 

6,255,398 
843,444 

11,480,220 

3,951,269 
105,801,512 

16,887,624 
83,846,184 
80,444,619 

570,724,953 

10,548,733 

NIA 

10,548,733 

3,940,267 

12,098,438 

20,233,769 

16,481,247 

7,122,184 

2,910,747 
5,976,423 

10,975,716 

90,287,524 

6,686,361 

231,315 
1,168,976 

365,437 

13,443,510 

0 

1,612,770 
66,251 

966,024 

24,540,644 

Revised Budget 
FY92-93 

227,581,953 

485,000 

0 

1,724,301 
15,288,362 

0 
1,566,200 
9,586,430 
6,521,596 

593,700 
792,315 

8,027,157 
2,408,056 

675,516 
11,793,571 

4,199,203 

192,085,062 
7,942,416 

96,095,856 

78,686,589 

666,053,283 

13,435,488 

NIA 

13,435,488 

4,129,747 
16,824,583 

21,248,796 

17,079,274 

7,578,950 

2,585,846 
5,799,225 

11,347,752 

100,029,661 

6,748,000 

93,054 
1,507,638 

578,423 

6,241,110 
0 

1,127,500 
75,000 

1,020,156 

17,390,881 

Proposed 
FY93-94 

241,688,600 

442,000 

0 
2,480,101 

15,781,247 
4,700,668 
1,566,200 
9,698,533 
7,372,385 

590,000 
899,386 

8,294,328 

1,125,027 
808,844 

4,283,019 

4,704,706 

209,111,608 
1,735,437 

96,147,184 
82,613,253 

694,042,526 

12,03:>,090 

NIA 

12,03),090 

4,530,181 

17,606,574 

16,370,964 

22,234,485 
7,854,417 

0 

5,707,442 
13,469,440 

99,803,593 

6,813,400 

0 
1,753,519 

856,425 
11,681,236 

0 

3,182,500 
0 

1,052,505 

25,339,585 
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Table 6 

Adopted 
FY93-94 

242,696,491 

442,000 

650,000 

2,480,101 
15,897,523 

4,700,668 
1,566,200 
9,698,533 
7,372,385 

590,000 
899,386 

8,294,328 

1,125,027 

808,844 

3,889,488 
9,544,706 

184,936,172 
1,735,437 

98,889,004 
82,762,051 

678,978,344 

6,676,883 

5,900,052 
12,576,935 

4,530,181 
20,754,417 

16,402,030 

22,234,485 

7,854,417 

0 
5,516,779 

13,469,440 

103,338,684 

6,813,400 

173,592 
1,753,519 

856,425 

9,550,874 
2,000,000 

3,182,500 
0 

1,052,505 

25,382,815 
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TOTAL REVENUES & EXPENSES BY FUND BY FISCAL YEAR Table 6 

In each fund, total revenues including beginning bslance must equal total expenses including ending 
balance. This table states the total revenues and expenses for each Cly fund for the 1993-94 budget and 
for prior fiscal years. 

Fund Type Actusl Actusl Revised Budget Proposed Adopted 
Fund FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

CONSTRUCTION FUNDS 

Arena Construcfon 0 0 0 0 28,500,000 

LID 96,592,518 81,262,624 26,848,089 14,056,950 14,056,950 

Sewer System 26,1�,346 37,321,678 85,719,371 101,423,676 106,069,676 

Waa,r 31,212,055 39,714,131 23,922,324 44,466,612 42,798,175 

Tots/ Construction Funds 153,934,919 158,298,433 136,489,784 159,947,238 191,424,801 

DEBT SERVICE FUNDS 

Airport Way 3,622,709 5,513,580 5,638,763 1,974,468 1,974,468 

Arena Debt Service 0 0 0 0 10,100,000 

Bancroft 4,488,003 8,672,905 4,206,007 7,927,931 13,827,931 

Bonded Debt 4,058,000 4,016,327 4,063,923 4,063,923 4,063,923 

Centrsl Eastside 1,696,825 3,618,604 2,252,106 1,237,100 1,237,100 

Convention Ctr 0 1,159,826 4,423,841 5,542,639 5,542,639 

Downtown Parking 127,266 105,723 53,831 0 0 

Golf Revenue 747,473 503,009 541,381 562,329 562,329 

Hydropower 16,406,431 10,611,959 10,131,771 10,258,600 10,258,600 

Intermediate Debt 1,463,475 2,193,314 1,109,308 1,940,801 1,940,801 

Morrison Park East 1,023,671 1,021,372 798,681 798,090 798,090 

Morrison Park West 777,965 778,298 672,783 678,810 678,810 

Old Town Parking 586,696 8,071,333 706,339 689,297 689,297 

PIR Bond 344,130 359,100 339,804 128,850 128,850 

Sewer System Debt 34,314,567 7,786,421 52,547,955 23,462,862 18,553,569 

St Johns Rnterfront 92,247 132,270 80,951 1,462 1,462 

Short Term Debt 10,740,053 259,600 10,500,000 10,400,000 10,400,000 

South Park Renewal 12,557,183 10,127,136 8,478,734 3,781,906 3,781,906 

Tennis Facilities 77,427 78,714 66,538 70,7� 70,7� 

Wash. Cnty Supply 3,958,516 3,935,609 3,898,348 3,897,922 3,897,922 

Water Bond Sinking 12,356,005 22,931,548 9,318,135 12,063,289 10,812,289 

Waterfront Renewal 38,161,796 80,781,891 31,639,856 16,562,360 16,562,360 

Tots/ Debt Svc Funds 147,600,438 172,658,539 151,469,055 106,043,376 115,883,083 

FEDERAL FUNDS 

Federsl Grants 7,261,871 6,037,119 9,382,160 11,808,993 15,269,318 

HOME Grant 0 0 4,297,000 3,323,702 3,323,702 

Hsng & Comm Dev 11,101,928 13,031,538 30,567,035 20,453,181 20,453,181 

Tots/ Federsl Funds 18,363,799 19,068,657 44,246,195 35,585,876 39,046,201 

RETIREMENT FUNDS 

F & P Disab/Retire 40,111,039 40,317,859 48,798,662 53,375,683 53,375,683 

FPDR Reserve 750,000 768,387 750,000 750,000 750,000 

Supp Retire Prog Trst 395,965 402,860 399,355 399,355 399,355 

T otsl Retirement Funds 41,257,004 41,489,106 49,948,017 54,525,038 54,525,038 
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TOTAL REVENUES & EXPENSES BY FUND BY FISCAL YEAR Table 6 

In each flrid, total revenues including beginning balance must equsl total expenses including ending 
balance. This table states the tots/ revenues and expenses for each City fund for the 1993-94 budget and 
for prior fiscal years. 

Fund Type Actual Actusl Revised Budget Proposed Adopted 
Fund FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

REVENUE AND RESERVE FUNDS 

Conventn. & Tourism 1,108,455 1,220,179 1,255,701 1,388,676 1,388,676 

Genersl Reserve 20,716,124 22,832,107 22,793,837 24,772,207 23,1n,207 

Transp. Reserve 0 0 6,636,721 6,894,526 6,894,526 

Sewer Del:/ Proceeds 53,151,127 29,141,457 98,251,949 31,001,000 0 

T ctsl Revenue/Reserve 74,975,706 53,193,743 128,938,208 64,056,409 31,460,409 

HISTORICAL FUNDS 

City Facilites Acq 129,054 0 0 0 0 

St John Landfil 991,568 0 0 0 0 

Perl Arts Const, 119,543 0 0 0 0 

Parking Meter 7,739,144 0 0 0 0 

State Rev.Sharing 2,294,681 0 0 0 0 

State Tax Street 22,547,384 0 0 0 0 

Street Light Replace 715,883 0 0 0 0 

DCTU Benefits 0 5,234,089 0 0 0 

Improvement Bond 11,786,954 14,264,458 0 0 0 

NW Front Debt Svc 1s,on,30o 15,470,000 0 0 0 

Trans. Construction 14,034,192 3,668,532 0 0 0 

Total Historical Funds 75,435,703 38,637,079 0 0 0 

TOTAL ALL FUNDS 1,120,987,162 1,168,898,678 1,294,565,084 1,239,343,641 1,240,039,325 
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SUMMARY OF REVENUES BY FUND - FY 1993-94 Table 7 

This table shews the r11venue estimated to be rect1ived by each fund in FY 1993-94, grouped by major revenue types. 

Fund Type Property Svc Charges & Other External lnterfund Beginning Total 
Fund Taxes Ucense/Permits Revenue Revenue Balance Revenue 

OPERA nNG FUNDS 

General Fund 96,318,872 59,779,974 37,173,254 36,049,636 13,374,755 242,696,491 

Arens Operating 0 150,000 0 500,000 0 650,000 

Assess Ccllecfon 0 0 22,000 0 420,000 442,000 

Auto Port 0 1,031,538 41,048 607,366 800,149 2,480,101 

Buildings 0 7,560,100 679,n6 2,246,929 5,410,718 15,897,523 
Cable 0 0 4,524,127 176,541 0 4,700,668 

Econ Improvement Dist 0 0 1,466,200 0 100,000 1,566,200 

Emerg Communications 0 15,000 3,216,107 5,893,371 574,055 9,698,533 

Golf Operating 0 4,449,500 111,061 35,305 2,776,519 7,372,385 

Hydropower 0 0 409,500 77,500 103,000 590,000 

NW l-405 Recreation 0 94,647 17,741 0 786,998 899,386 

Parking Facil;fes 0 4,987,497 149,648 115,240 3,041,943 8,294,328 

Parks System lmprmt 55,000 0 15,000 0 1,055,027 1,125,027 

PIR 0 610,000 7,648 0 191,196 808,844 
Pub Safety Capital 32,690 0 150,000 809,356 2,897,442 3,889,488 
Refuse Disposal 0 2,482,881 5,939,000 52,050 1,070,775 9,544,706 
Sewer Operating 0 73,528,251 667,n9 101,833,686 8,906,456 184,936,172 
Street Ughting 116,000 0 9,607 0 1,609,830 1,735,437 
Transportation 0 10,693,895 47,457,991 31,251,526 9,485,592 98,889,004 
Water 0 50,411,408 1,514,476 21,836,167 9,000,000 82,762,051 

Total Operating Funds 96,522,562 215,794,691 103,571,963 201,484,673 61,604,455 678,978,344 

INTERNAL SERVICE FUNDS 

Communications Svcs 0 216,200 4,104,000 6,056,735 2,200,000 12,576,935 
Computer Services 0 0 374,462 3,955,393 200,326 4,530,181 
Facilities Svcs 0 349,237 5,933,187 13,650,799 821,194 20,754,417 
Fleet Services 0 5,000 512,000 14,163,325 1,721,705 16,402,030 
Health Insurance 0 13,249,662 1,870,900 0 7,113,923 22,234,485 
Insurance & Claims 0 0 205,443 3,488,126 4,160,848 7,854,417 
Justice Center 0 0 0 0 0 0 
Printing & Distribution 0 176,235 967,062 3,717,414 656,068 5,516,779 

Workers' Comp 0 0 486,339 4,612,853 8,370,248 13,469,440 

Total Internal Svc Funds 0 13,996,334 14,453,393 49,644,645 25,244,312 103,338,684 

AGENCY AND TRUST FUNDS 

Hydro Renew/Rep/. 0 0 295,600 0 6,517,800 6,813,400 

MC Econ Dev 0 0 40,000 0 133,592 173,592 

Portld Parks Trusts 0 489,000 44,390 0 1,220,129 1,753,519 

Public Art Trust 0 0 673,500 72,925 110,000 856,425 
Sewer Rate Stabiliz 0 0 236,674 7,869,638 1,444,562 9,550,874 
Sewer RevoMng Loan 0 0 0 2,000,000 0 2,000,000 

Sewer Sefety Net 0 0 3,182,500 0 0 3,182,500 

Sundry Trusts 0 0 0 0 0 0 
Water Growth Impact 0 0 40,481 0 1,012,024 1,052,505 

Total Agency/Trust Funds 0 489,000 4,513,145 9,942,563 10,438,107 25,382,815 
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SUMMARY OF FUND EXPENSES - FY 1993-94 Table 8 

Thia tal:ie aummarizes thtt total tlJ<P'lnMIS budg11ttld in each fund for FY 1993-94, •howing not only dirt1ct burt1au tlXptln•es but 
also f1.11d-levttl requirt1mt1nts such as conting11nc/11s, intt1rfund translBrs, and ttnding balancBS. 'Otht1r Expens11s• wffhin tht1 
operating funds rt1ft1rs a, incr11ast1s in the invttntory accounts; in other funds, 'Othtlr Expens11s• reft1rs a, debt r11tir11ment. 

Fund Type Bur1111u Cash Transft1rs Unapprop. Otht1r Total 
Fund Exe_enses To Other Funds Conti:!Jl.encr_ Endins_ Bal. Exe_enses Fund Exe_enses 

CONSTRUCnoN FUNDS 
Arena Construclon 17,200,000 10,400,000 900,000 0 0 28,500,000 
UD 5,514,803 175,219 4,866,928 0 3,500,000 14,056,950 
S-.rSyst11m 3,400,000 98,12',028 4,549,648 0 0 106,069,676 
Wa•r 0 17,858,721 2,678,808 22,260,646 0 42,798,175 

Tea,/ CoMtrudion Funds 26,114,803 126,553,968 12,995,384 22,260,646 3,500,000 191,424,801 

DEBT SERVICE FUNDS 

Airport Way 1,499,468 0 0 0 475,000 1,974,468 
Arena Debt SeMce 1,000,000 0 0 100,000 9,000,000 10,100,000 
Bancroft 4,567,931 0 0 0 9,260,000 13,827,931 
Bond«IDebt n2,a1s 0 0 546,108 2,745,000 4,063,923 
C.ntral Eastside 80,000 0 0 203,884 953,216 1,237,100 
Conwntion Ctr 440,000 0 0 42,� 5,060,000 5,542,639 
Downtown Parking 0 0 0 0 0 0 
Golf�nUB 122,009 0 0 250,320 190,000 562,329 
Hydropowt1r 3,171,076 0 0 5,221,524 1,866,000 10,258,600 

lnterm«Jia Debt 236,230 0 0 0 1,704,571 1,940,801 

Mom.on Park East 186,233 0 0 396,857 215,000 798,090 
Morrison Park W.st 154,342 0 0 339,468 185,000 678,810 

Old Town Parking 463,113 0 0 21,184 205,000 689,297 

PIRBond 8,850 0 0 0 120,000 128,850 

StlWtlr Systt1m Debt 9,603,470 0 10,000 5,406,938 3,533,161 18,553,569 

St Johns Riverfront 0 0 0 1,462 0 1,462 

Short Term Debt 400,000 0 0 0 10,000,000 10,400,000 

South Park RenttWal 978,060 0 0 103,846 2,700,000 3,781,906 

Tennis Fae/flies 4,875 0 0 35,862 30,000 70,7=rl 

w .. 11 Cnty Supply 1,045,720 0 0 2,242,202 610,000 3,897,922 

Wat,r Bend Sinking 4,981,654 0 0 823,850 5,006,785 10,812,289 

Wat,rfront Renewal 3,050,961 0 0 10,277,399 3,234,000 16,562,360 

Tctal Oett Svc Funds 32,766,807 0 10,000 26,013,543 57,092,733 115,883,083 

FEDERAL FUNDS 
Ftlderal Grants 3,855,000 11,414,318 0 0 0 15,269,318 

HOME Grant 3,323,702 0 0 0 0 3,323,702 

Hsng & Comm Dev 20,008,382 354,288 90,511 0 0 20,453,181 

Tctal Federal Funds 27,187,084 11,768,606 90,511 0 0 39,046,201 

RETIREMENT FUNDS 

F & P Disab/Retire 40,584,475 142,582 4,648,626 0 8,000,000 53,375,683 

FPDR ResefVtl 0 750,000 0 0 0 750,000 

Supp Retire Prog Trst 22,000 0 0 377,355 0 399,355 

Tctal Retirement Funds 40,606,475 892,582 4,648,626 377,355 8,000,000 54,525,038 
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SUMMARY OF FUND EXPENSES- FY 1993-94 Table 8 
This table summarizes the tots/ expenses budgeted in each fund for FY 1993-94, •howing not only direct bureau expen•es but 
also ftnd-level requirements such as contingencies, interfund translers, and ending balances. 'Other Expenses• within the 
operating funds refers a, increases in the inventory accounts; in other funds, 'Other Expenses• refers a, debt retirement. 

Fund Type Bureau Cash Transfers Unapprop. Other Tota/ 
Fund Exe,enses To Other Funds Contingencr_ Endins_ Bal. Exe!,nses Fund Exe!,nses 

REVENUE ANO RESERVE RINDS 
Conventn. & TOl.lism 1,383,276 5,400 0 0 0 1,388,676 
Genera/ Reserve 0 0 23,1n,201 0 0 23,1n,201 
Transp. Reserve 0 2,738,428 4,156,098 0 0 6,894,526 
Sewer Debt Proceeds 0 0 0 0 0 0 

Total F#venw/Reurve 1,383,276 2,743,828 27,333,305 0 0 31,460,409 

Hl•torica/ Fund• 
City Facilifn Acq 0 0 0 0 0 0 
St John Landfil 0 0 0 0 0 0 
Parf Ara Constr 0 0 0 0 0 0 
Parking Mtlter 0 0 0 0 0 0 
State Rev.Sharing 0 0 0 0 0 0 
State Tax Street 0 0 0 0 0 0 
Stretlt ut;it Replace 0 0 0 0 0 0 
DCTU &nefits 0 0 0 0 0 0 
lmprovwnant Bond 0 0 0 0 0 0 
NW Front Debt Svc 0 0 0 0 0 0 
Trans. Construction 0 0 0 0 0 0 

Tcu/ Historical Funds 0 0 0 0 0 0 

TQIAL ALL RINDS 745,220,600 238,106,388 126,323,613 57,960,542 72,428,232 1,240,039,375 

ALL FUNDS: 
TOTAL BUDGET 745,220,600 238,106,388 126,323,613 57,960,542 72,428,232 1,240,039,375 

Less lnterfund 
Transfers and 
Tax Antic£_ Not//Js 93,5�481 238,106,� 0 0 18,()00,()QQ 349,655,869 

-------

NET BUDGET 651
1
671

1
119 0 126

1
323

1
613. 57

1
960

1
542 541

4281232 8901383
1
506 
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SUMMARY OF BUREAU EXPENSES BY FUND - FY 1993-94 Table 9 
This tal:ie summarizes the major types of expenses included in bureau budgets for FY 1993-94, by fund and by bureau. 
It does not include fund-level expenses such as contingencies or interfund transfers. 

Personal External Internal Capffal £quip. Cash Total Bureau 
Services Mtrls & Svcs Mtrls & Svcs Outlsr._ Transfers Expenses 

GENERAL FUND 

City Attorney 2,549,467 193,925 256,475 6,977 0 3,006,844 

City Audlor 2,685,578 271,628 536,391 101,314 0 3,594,911 

Cable & Franchise Mgt 332,544 695,140 191,506 0 0 1,219,190 

Comm #1, Public Affairs 453,276 20,850 81,453 5,000 0 560,579 

Comm #2, Public Works 448,800 23,000 71,4n 4,000 0 547,277 

Comm #3, Public Utl 435,798 19,300 71,731 0 0 526,829 
Comm #4, Public Safety 449,793 15,522 78,056 3,500 0 546,871 

Community Develop 732,629 1,604,061 59,713 4,000 0 2,400,403 

Energy 228,022 59,399 52,322 0 0 339,743 

Environ. Commission 0 0 0 0 0 0 

Finance & Administration 9,156,105 2,514,755 2,532,983 37,215 0 14,241,058 

Fire 45,253,738 3,746,012 4,273,665 2,708,674 3,500 55,985,589 

General Services 904,126 91,018 185,942 21,000 0 1,202,086 

Government Relations 272,801 171,794 30,259 4,500 0 479,354 

Licenses 1,351,294 39,272 330,741 0 0 1,721,307 

Mayor 780,896 78,334 118,970 7,700 0 985,900 

Metro Arts 457,608 539,865 79,295 3,500 0 1,080,268 

Metro Human Rights 240,401 9,567 38,997 0 0 288,965 
Neighbothood Assns 78B,n4 1,390,496 193,468 0 0 2,372,738 

Parks 16,759,588 5,328,729 2,972,345 3,652,520 0 28,713,182 

Planning 3,155,569 187,793 494,493 17,325 0 3,855,180 

Police 59,900,973 3,757,920 15,979,093 677,266 437,542 80,752,794 

Purchasing 792,090 63,588 196,799 6,000 0 1,058,477 

Special Appropriations 331,746 12,007,228 144,692 0 0 12,483,666 

T<:Asl General Fund 148,461,616 32,829,196 28,970,866 7,260,491 441,042 217,963,211 

OPERA nNG FUNDS 

General Fund 148,461,616 32,829,196 28,970,866 7,260,491 441,042 217,963,211 

OTHER OPERA nNG FUNDS 

Assess. Collection 0 12,000 54,087 0 0 66,087 

Arens Operating 0 500,000 0 0 0 500,000 

Auto Port 0 345,484 507,510 723,357 0 1,576,351 

Buildings 8,768,070 927,227 1,507,072 100,000 40,000 11,342,369 

Cable 0 1,410,688 230,704 3,000 0 1,644,392 

£con Improve Dist 0 1,566,200 0 0 0 1,566,200 

£merg. Commun. 6,526,117 221,103 1,343,763 350,000 56,000 8,496,983 

Golf 1,855,215 1,032,187 820,380 1,276,885 0 4,984,667 

Hydropower 184,3)0 107,000 143,935 0 0 435,235 

NW l-405Rec 0 844,628 50,622 0 0 895,250 

Parking Fscilifes 0 2,277,293 622,738 204,142 0 3,104,173 

Parks System lmprmt 0 0 172,769 0 0 172,769 

PIR 277,358 122,261 63,031 52,000 0 514,650 

Pub. Safety Csplsl 0 5,000 51,805 2,993,883 153,295 3,203,983 

Refuse Disposal 591,808 2,450,214 529,126 4,982,000 0 8,553,148 

Sewer Operating 22,648,988 26,817,823 21,145,515 69,684,694 34,500 140,331,520 

Street Ughting 0 0 1,506,885 0 0 1,506,885 

TransportstiCX1 39,138,091 25,809,708 11,886,852 7,917,181 48,000 84,799,832 

Wd1r 26,131,505 11,494,553 7,782,457 3,995,810 244,400 49,648,725 

T <:Aal Operating Funds 106,121,452 75,943,369 48,419,251 92,282,952 576,195 323,343,219 
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SUMMARY OF BUREAU EXPENSES BY FUND - FY 1993-94 
This table summarizes the major types of expenses included in bureau budgets for FY 1993-94, by fund and by bureau. 
It does not include fund-level expenses such as contingencies or interfund transfers. 

INTERNAL SERVICE FUNDS 

Comm unicationa 

Communicslons Svcs 

SpeciBl Ae,e,roe,ristion 

TotBl Communications 

Compulsr Services 

Fsciities Svcs 

FIHt Services 

HeBlth Insurance 

Insurance & Claims 

Justice Center 

Printng & Oisttib 

Workers' Comp 

TciBl lnternBl Svc Funds 

AGENCY ANO TRUST FUNDS 

Hydro Renew/Rep/. 

Model Cffies Dev 

Portfd Parks Trsts 

Public Art Trust 

Sewer Rate Stsbiliz 

Sewer RevoMng Loan 

Sewer Safety Net 

Sundry Trusts 

Water Growth lmpct 

T «Bl Agency & Trust 

CONSTRUCnON FUNDS 

Arens Construclon 

LID 

Sewer System 

Water 

Tcisl Construction Funds 

DEBT SERVICE FUNDS 

Airport Way 

Arens Debt Service 

Bancroft 

Bonded Debt 

CentrBl Esstside 

Convention Ctr 

Downtown Parking 

Golf Revenue 

Hydropower 

Intermediate Debt 

Morrison Park East 

Morrison Park West 

96 

PersonBl ExternBl lntemBl Capital 
Services Mtrls & Svcs Mtrls & Svcs Outlsr_ 

1,066,972 2,436,131 640,453 415,070 

67
1
411 67,300 156,994 5

1
321

1
347 

1,134,383 2,503,431 797,447 5,736,417 

0 42,408 3,569,665 381,384 

1,332,057 8,561,497 889,765 4,685,064 

3,734,000 3,813,679 1,135,012 4,955,070 

0 12,810,536 466,827 0 

0 2,016,914 1,423,846 0 

0 0 0 0 

1,303,534 2,424,949 449,255 429,000 

0 3,138,686 1,306,071 0 

7,503,974 35,312,100 10,037,888 16,186,935 

0 0 0 0 

0 173,592 0 0 

0 144,900 371,483 15,93.5 

0 500,000 86,424 0 

0 0 0 0 

0 2,000,000 0 0 

0 3,182,500 0 0 

0 0 0 0 

0 0 0 0 

0 6,000,992 457,907 15,93.5 

0 1,400,000 100,000 15,700,000 

0 375,000 1,643,803 3,496,000 

0 3,400,000 0 0 

0 0 0 0 

0 5,175,000 1,743,803 19,196,000 

0 1,499,468 0 0 

0 1,000,000 0 0 

0 4,567,931 0 0 

0 772,815 0 0 

0 80,000 0 0 

0 440,000 0 0 

0 0 0 0 

0 122,009 0 0 

0 3,171,076 0 0 

0 236,230 0 0 

0 186,233 0 0 

0 154,342 0 0 
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E_quip. Cash 
Transfers 

0 

0 

0 

21,000 

318,994 

0 

0 

0 

0 

0 

339,994 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Table 9 

TotBl Bureau 
Expenses 

4,558,626 

5
1
613

1
052 

10,171,678 

3,993,457 

15,489,383 

13,956,755 

13,277,363 

3,440,760 

0 

4,606,738 

4,444,757 

69,380,891 

0 

173,592 

532,318 

586,424 

0 

2,000,000 

3,182,500 

0 

0 

6,474,834 

17,200,000 

5,514,803 

3,400,000 

0 

26,114,803 

1,499,468 

1,000,000 

4,567,931 

772,815 

80,000 

440,000 

0 

122,009 

3,171,076 

236,230 

186,233 

154,342 



SUMMARY OF BUREAU EXPENSES BY FUND - FY 1993-94 Table 9 

This table summarizes the major types of expenses included in bureau budgets for FY 1993-94, by fund and by bureau. 
It does not include fund-level expenses such as contingencies or interfund transfers. 

Persons/ External Interns/ Capital Equip. Cash Tots/ Bureau 
Services Mtrls & Svcs Mtrls & Svcs Outlsr_ Transfers Expenses 

(DEBT SERVICE FUNDS CON7J 
Old Town Parking 0 463,113 0 0 0 463,113 
PIRBond 0 8,850 0 0 0 8,850 
Sewer System Debt 0 9,603,470 0 0 0 9,603,470 
St Johns RNerfront 0 0 0 0 0 0 
Short Term Debt 0 400,000 0 0 0 400,000 
South Parle Renews/ 0 978,060 0 0 0 978,060 
Tennis Facilities 0 4,875 0 0 0 4,875 
Wash. Cnty Supply 0 1,045,720 0 0 0 1,045,720 
Wsll!lr Bond Sinking 0 4,981,654 0 0 0 4,981,654 
Wall!lrfront Renewal 0 3,050,961 0 0 0 3,050,961 

Total Debt Svc Funds 0 32,766,807 0 0 0 32,766,807 

FEDERAL FUNDS 
Federal Grants 0 3,855,000 0 0 0 3,855,000 
HOME Grant 0 3,277,593 46,109 0 0 3,323,702 
Hsng & Comm Dev 0 17,964,735 2,043,647 0 0 20,008,382 

Tots/ Federal Funds 0 25,097,328 2,089,756 0 0 27,187,084 

RET1REMENT FUNDS 
F & P Dissb/Retire 0 40,1�.043 449,725 4,707 0 40,584,475 
FPDR Reserve 0 0 0 0 0 0 
Supp Retire Prog Trst 0 22,000 0 0 0 22,000 

Total Retirement Funds 0 40,152,043 449,725 4,707 0 40,606,475 

REVENUE AND RESERVE FUNDS 
Conventn. & Tourism 0 1,360,222 23,0.54 0 0 1,383,276 
General Reserve 0 0 0 0 0 0 
Trsnsp. Reserve 0 0 0 0 0 0 
Sewer Debt Proceeds 0 0 0 0 0 0 

Total Revenue/Reserve 0 1,360,222 23,054 0 0 1,383,276 

Historical Funds 
Cfty Fscilifes Acq 0 0 0 0 0 0 
St John Landfill 0 0 0 0 0 0 
Perf Ans Constr 0 0 0 0 0 0 
Parking Meter 0 0 0 0 0 0 
State Rev.Sharing 0 0 0 0 0 0 
State Tax Street 0 0 0 0 0 0 
Street Light Replace 0 0 0 0 0 0 
DCTU Benefits 0 0 0 0 0 0 
Improvement Bond 0 0 0 0 0 0 
NW Front Debt Svc 0 0 0 0 0 0 
Trans. Construction 0 0 0 0 0 0 

T otsl Histories/ Funds 0 0 0 0 0 0 
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SUMMARY OF BUREAU EXPENSES BY FUND - FY 1993-94 Table 9 

This table summarizes the major types of expenses included in bureau budgets for FY 1993-94, by fund and by bureau. 
It does not include fund-level expenses such as contingencies or interfund transfers. 

TOTAL ALL FUNDS 

ALL FUNDS: 

TOTAL BUDGET 

Less lnterfund 

Transfers and 

Tax Antic£_ Notes 

NET BUREAU 

EXPENSES 

98 

Personal 
Services 

External 
Mtrfs & Svcs 

262,087,042 254,637,057 

Internal Capital 
Mtrfs & Svcs Out/al_ 

92,192,250 134,947,020 

262,087,042 254,637,057 92,192,250 134,947,020 

0 0 92, 192,250 0 

262,087,042 254,637,057 0 134,947.020 
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Equip. Cash 
Transfers 

1,357,231 

Total Bureau 
Exe,enses 

745,220,60�0 

1,357,231 745,220,600 

1,357,231 93,549,481 

�51,671.119



SUMMARY OF BUREAU EXPENSES BY MANAGING AGENCY· Table 10 

Thi• table summarizes the budget according to which bureau is responsible for managing the various funds or 

appropriations. The name of the bureau is g;.ten first, then any subsidiary funds or special appropriations are listed. 

ReviHd Adopted 

Bureau/Fund 1992-93 1993-94 

Bureau of Buildings 10,460,477 11,342,369 

Office of Cable Communications & Franchise Mgt. 880,105 1,219,190 
Cable Ft.11d (Consolidated Cable Commission) 0 1,644,392 

Total 880 105 2,863,582 

Office of City Attorney 2,869,328 3,006,844 

Office of City Auditor 3,562,406 3,594,911 
Bancroft Bond Interest & Sinking 1,701,007 4,567,931 
Economic Improvement District 1,566,200 1,566,200 
Improve Bond Interest & Sinking 0 0 
UD Construction 5,335,887 5,514,803 
SIA EID Assessments 30,975 31,010 

Total 12 196 475 15 274,855 

Bureau of Community Development 4,125,692 2,400,403 
Housing & Community Development 30,034,818 20,008,382 
HOME Grant 3,760,405 3,323,702 
SIA Elder Hope Interim Construction Loan 0 1,595,000 

Total 37 92) 915 27 327,487 

Office of Commissioner #1, Public Affairs 556,260 560,579 

Office of Commissioner #2
1 

Public Works 543
1
407 547,277 

Office of Commissioner #3
1 

Public Utilities 554,686 526
1
829 

Office of Commissioner #4, Public Safety 543,386 546,871 
Model Cities Econ Development Trust 93,054 173,592 
Public Safety Capital 8,814,255 3,203,983 
SIA Fire Study 160,597 0 

Total 9,611,292 3,924,446 

Bureau of Emergencr._ Communications 8
1
642,727 8

1
496,983 

Energy Office 510,960 339,743 
SIA Block by Block Weatherization 172,822 148,296 

Total 683,782 488,039. 

Environmental Commission 80,000 0 

Bureau of Environmental Services 133,105,932 140,331,520 
Refuse Disposal 2,152,913 8,553,148 
Sewer Del:x Proceeds 1,147,219 0 
Sewer Rate Stabilization 0 . o

Sewer Safety Net 1,127,500 3,182,500 
Sewer System Construction 0 3,400,000 
Sewer System Debt Service 5,383,664 9,603,470 
Sewer Revolving Loan 0 2,000,000 

Total 142,917,228 167,070,638 
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SUMMARY OF BUREAU EXPENSES BY MANAGING AGENCY Table 10 

This table summarizes the budget aocording to which bureau is responsible for managing the various funds or 

appropriations. The name of the bureau is given first, then any subsidiary funds or specisl appropriations are listed. 

ReviHd Adopted 
Bureau/Fund 1992-93 1993-94 

Office of Finance & Administration 14,297,066 14,241,058 
Computer Services 3,557,735 3,993,457 
Heath Insurance 12,399,118 13,'ZT7,363 
Insurance & Claims 3,451,559 3,440,760 
Workers' Compensation 4,600,426 4,444,757 
SIA Affirmative Action 89,780 0 
SIA IBIS Implementation 248,894 261,059 

Total 38 644 578 39 658,454 

Misc. Financial - Managed bt': OF&A:
Airport Way Debt Service 1,527,595 1,499,468 
Arena Construction 0 17,200,000 
Arena Debt Service 0 1,000,000 
Arena Operating 0 500,000 
Assessment Collection 66,546 66,087 
Bonded Debt Interest & Sinking 909,935 772,815 
Central Eastside Debt Service 67,500 80,000 
Convention Center Debt Service 360,000 440,000 
Federal Grants 1,129,004 3,855,000 
General Reserve 0 0 
Intermediate Debt 190,720 236,230 
St Johns Debt Service 4,140 0 
Short Term Debt Interest & Sinking 500,000 400,000 
South Park Renewal Debt Service 988,490 978,060 
Sundry Trusts 0 0 
Supplemental Retirement Program Trust 22,000 22,000 
Waterfront Renewal Debt Service 2,919,950 3,050,961 
SIA Compensation Adjustments 4,790,323 5,680,128 
SIA Emergency Funds of Council 7,000 7,000 
SIA Unemployment Insurance 200,000 200,000 
SIA Urban Services Reserve (Police) 0 0 
SIA Urban Services Reserve (Parks) 0 0 
SIA Special Studies 0 187,500 
SIA Regonal Drug lniative Federal Grant 0 207,225 

Total 13,683,203 36,382,474 

Bureau of Fire, Rescue and Emerg. Services 55,033,366 55,985,589 

Fire & Police Disability and Retirement 38,806,362 40,584,475 
FPDR Reserve 0 0 

Total 38,806,362 40,584,475 
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SUMMARY OF BUREAU EXPENSES BY MANAGING AGENCY Table 10 

This table summarizes the budget according to which bureau is r!J�ponsible for managing the various funds or 

appropriations. The name of the bureau is g;.,en first, then any � ,,jr,idiary funds or special appropriations are listed. 

Revised Adopted 
Bureau/Fund 1992-93 1993-94 

Bureau of General Services 1,240,034 1,202,086 
Communicaions Services 4,128,787 4,558,626 
Communicaions Services Spec. Approp. 8,106,641 5,613,052 
Auto Port 791,830 1,576,351 
Downtown Parkhg Debt Service 1,143 0 
SIA Downtown Services 474,762 475,811 
Facilities Services 13,409,274 15,489,383 
Fleet Services 19,197,119 13,956,755 
Justice Center 1,439,251 0 
Morrison Park E. Debt Service 197,770 186,233 
Morrison Park W: Del:x Service 164,435 154,342 
NW 1-405 Recreation 139,422 895,250 
Old Town Parkhg Debt Service 500,526 463,113 
Parking Facilities 3,906,358 3,104,173 
Printing & Distribution Services 4,743,922 4,606,738 

Total 58 441,274 52,281,913 

Office of Intergovernmental Affairs 496,887 479,354 

Bureau of Licenses 1,652,556 1,721,307 
Convention & Tourism 1,252,875 1,383,276 
SIA Business License Refunds 1,409,662 1,494,176 
SIA Special Events/Film Coordination 0 15,000 

Total 4 315,093 4,613,759 

Office of the Mayor 1,285,007 985,900 
SIA City Memberships & Dues 350,270 353,371 
SIA Regional Drug Initiative 30,000 30,000 
SIA Special Opportunity/Workforce Programs 577,�0 577,�0 
SIA Ma1agement Council 5,000 4,800 
SIA Art Incentive FundlChalenge Grant 0 250,000 
SIA Business Development 0 472,074 
SIA Civil Rights Ordinance Enforcement 0 35,000 
SIA Leaders Roundtable 0 9,700 
SIA Employee Empowerment Fund 0 50,000 
SIA Customer Survey 0 50,000 
SIA Innovations Loan Program 0 250,000 
SIA NE Workforce Center 0 99,216 

Total 2 247,577 3,167,361 

Metropolitan Ans Commission 1,498,090 1,080,268 
Public Art Trust 512,442 586,424 

Total 2,010,532 1 666,692 

Metro Human Rights Commission 267,284 288
1
965 

Office of Neighborhood Associations 2
1
603,214 2

1
372

1
738 

Bureau of Parks and Recreation 27,710,143 28,713,182 

Golf 5,225,517 4,984,667 
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SUMMARY OF BUREAU EXPENSES BY MANAGING AGENCY Table 10 

This table summarizes the budget according to which bureau is responsible for managing the various funds or 

appropriations. The name of the bureau is given first, then any subsidiary funds or special appropriations are listed. 

Revised Adopted 

Bureau/Fund 1992-93 1993-94 

Golf Revenue Debt Service 131,881 122,009 
Parks System Improvements 2,219,069 172,769 
Ptld International Raceway (PIR) 522,148 514,650 
PIR Bonded Detx Service 19,219 8,850 
Portland Parks Trusts 615,265 532,318 
Tennis Faciities Debt Service 6,663 4,875 

Total 36,449,905 35,053,320 

Bureau of Planning 3,855,418 3,855,180 

Bureau of Police 76,361,072 80,752?94 

.

Bureau of Purchasing 1,054,997 1,058,477 
Purchasing Stock Account 19,926 0 

Total 1 074 923 1 058,477 

Office of Transportation 85,452,075 84,799,832 
Transportation Reserve 0 0 

Street Lighting 7,781,496 1,506,885 
Total 93,233,571 86 306,717 

Bureau of Water 54,640,305 49,648,725 
Washington County Supply Debt Svc 1,064,063 1,045,720 
Water Bond Sinking 3,788,462 4,981,654 
Water Construction 0 0 
Water Growth Impact Trust 0 0 
Hydropower Operating 437,759 435,235 
Hydropower Renewal & Replacement 0 0 
HydropowerDebtService 3,241,109 3,171,076 

Total 63,171,698 59,282,410 

ALL FUNDS - TOTAL BUBE AU EXPENSES 718,612,639 745,220,600 

Note: "Bureau expenses• include operating and capital expenditures but exclude fund-level requirements such as 
contingencies, interfund cash transfers, and principal debt selYice. £ven ;ta fund has no bureau expenses (for 
example, I al of its appropn'ations consist of transfers to another fund), it is still included on the list in order to show 
which bureau is responsible for managing it. 
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APPROPRIATION SCHEDULE- 1993-94 Table 11 

Bureau Fund�"-its 

Pto(Jlam Contingency l,,,.,,,,,d Debt ,,,.,,.;,,a,y Tola/ 

&penses Cuh Transfets Rllltirement Int:,_ App,opriation 

GENERAL FUND 

Office of the City Attorney 3,006,844 0 0 0 0 3,006,844 
Office of the City Auditor 3,594,911 0 0 0 0 3,594,911 
Office of Cable & Franchise Mgmt 1,219,190 0 0 0 0 1,219,190 
Office of Comm #1 - Public Utiities 560,579 0 0 0 0 560,579 
Office of Comm #2 - Public Works 547,2TT 0 0 0 0 547,2TT 
Office of Comm #3 - Public Affairs 526,829 0 0 0 0 526,829 
Office of Comm #4 - Public Safety 546,871 0 0 0 0 546,871 
Bureau of Community Development 2,400,403 0 0 0 0 2,400,403 
Energy Office 339,743 0 0 0 0 339,743 
Office of Finance & Administration 14,241,058 0 0 0 0 14,241,058 
Bureau of Fire, Rescue, and Emerg Svcs 55,985,589 0 0 0 0 55,985,589 
Bureau of General Services 1,202,086 0 0 0 0 1,202,086 
Office of Government Relations 479,354 0 0 0 0 479,354 
Bureau of Licenses 1,721,307 0 0 0 0 1,721,307 
Office of the Mayor 985,900 0 0 0 0 985,900 
Metropolian Arts Commission 1,080,268 0 0 0 0 1,080,268 
Metropollan Hi.man Rights Commission 288,965 0 0 0 0 288,965 
Office of Neighborhood Associations 2,372,738 0 0 0 0 2,372,738 
Bureau of Parks and Recreation 28,713,182 0 0 0 0 28,713,182 
Bureau of Planning 3,855,180 0 0 0 0 3,855,180 
Bureau of Police 80,752,794 0 0 0 0 80,752,794 
Bureau of Purchases and Stores 1,058,477 0 0 0 0 1,058,477 

Total General Fund Bureaus 205,479,545 0 0 0 0 205,479,545 

Special Appropriations 
Public Sefety 

Regional Drug Initiative 30,000 0 0 0 0 30,000 
c;.,il Rights Ordinance Enforcement 35,000 0 0 0 0 35,000 

Parks, Recreation & Culture 
Art Incentive Fund,Challenge Grant 250,000 0 0 0 0 250,000 

Community Development 
Econ lmpr District (EID) Assmnts 31,010 0 0 0 0 31,010 
Block-by-Block Weatherization 148,296 0 0 0 0 148,296 
Business Development (PDC) 472,074 0 0 0 0 472,074 
Downtown Services 475,811 0 0 0 0 475,811 
Special Opportunity/WO rkforce 5TT,300 0 0 0 0 5TT,300 
Northeast Workforce Center 99,216 0 0 0 0 99,216 
ElderHope Interim Construction Loan 1,595,000 0 0 0 0 1,595,000 

Legislative/ Administrative 
Management Council 4,800 0 0 0 0 4,800 
Emergency Funds of Council 7,000 0 0 ·o 0 7,000 
Leaders Roundtable 9,700 0 0 0 0 9,700 
Special Events/Film Coordination 15,000 0 0 0 0 15,000 
Employee Empowerment Fund 50,000 0 0 0 0 50,000 

Cus�mer Survey 50,000 0 0 0 0 50,000 

Special Studies 187,500 0 0 0 0 187,500 
Unemployment Insurance 200,000 0 0 0 0 200,000 

Regional Drug Initiative Federal Grant 207,225 0 0 0 0 207,225 
Innovations Loan Program 250,000 0 0 0 0 250,000 
IBIS Implementation 26(059 0 0 0 0 261,059 
City Memberships & Dues 353,371 0 0 0 0 353,371 
Business License Refunds 1,494,176 0 0 0 0 1,494,176 

Compensation Adjustments 5,680,128 0 0 0 0 5,680,128 
Total Special Appropriations 12,483,666 0 0 0 0 12,483,666 

Fund Requirements 0 6,TT3,932 17,899,348 0 60,000 24,733,280 

TOTAL GENERAL FUND 217 963 211 6 773 932 17 899 348 0 80 000 242 696 491 
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APPROPRIATION SCHEDULE - 1993-94 Table 11 

Bureau Fund RMa,"--nr. 

Program Comngency lnltNMd Debt ,,_,a,y TOI/II 

�- CUh T,.,.fets ,w,_.,_ Inc- App,optialion 

OTHER FUNDS 
Assessment Collection 66,087 373,154 2,759 0 0 442,000 
Arera Operating 500,000 50,000 0 0 0 550,000 
Auto Port 1,576,351 443,920 335,567 124,263 0 2,480,101 
Buildings Operating 11,342,369 1,323,130 462,983 0 0 13,128,482 
Cable 1,644,392 3,034,258 22,018 0 0 4,700,668 
Economic lmpro,,eme nt District 1,566,200 0 0 0 0 1,566,200 
Emergency Communications 8,496,983 961,074 240,476 0 0 9,698,533 
Golf 4,984,667 1,922,844 464,874 0 0 7,372,385 
Hydroelectric Power 435,235 105,427 49,338 0 0 590,000 
� 1-405 Recreation 895,250 0 4,136 0 0 899,386 
Parking Faclities 3,104,173 3,622,716 1,567,439 0 0 8,294,328 
Parks System lmpro,,ements 172,769 940,800 11,458 0 0 1,125,027 
Portland lnternatioral Raceway 514,650 244,945 49,249 0 0 808,844 
Public Safety Capital 3,203,983 659,595 25,910 0 0 3,889,488 
Refuse Disposal 8,553,148 227,705 248,853 0 0 9,029,706 
Sewer Operating 140,331,520 4,751,453 35,853,199 0 0 180,936, 172 
Street Lighting 1,506,885 179,658 48,894 0 0 1,735,437 
Transpor1ation 84,799,832 7,852,884 6,136,288 0 100,000 98,889,004 
Water 49,648,725 7,898,786 25,174,540 0 40,000 82,762,051 

Communications 
Communications Svcs 4,558,626 530,123 1,023,134 415,000 0 6,526,883 
Special Appropriation 5,613,052 0 0 287,000 0 5,900,052 

Total Communications 10,171,678 530,123 1,023,134 702,000 0 12,426,935 

Computer Services 3,993,457 240,270 64,209 232,245 0 4,530,181 
Facilities Services 15,489,383 2,489,270 381,773 2,393,991 0 20,754,417 
Fleet Services 13,956,755 1,027,671 534,604 183,000 0 15,702,030 
Health Insurance 13,277,363 8,880,606 76,516 0 0 22,234,485 
Insurance & Claims 3,440,760 4,322,452 91,205 0 0 7,854,417 
Printing & Distribution 4,606,738 740,474 169,567 0 0 5,516,779 
Workers' Compensation 4,444,757 8,905,616 119,067 0 0 13,469,440 
Hydro Power Renewal & Replacement 0 6,723,400 90,000 0 0 6,813,400 
Model Cities Econ. Development Trust 173,592 0 0 0 0 173,592 
Portland Parks Trusts 532,318 1,198,749 0 0 0 1,731,067 
Public Art Trust 586,424 270,001 0 0 0 856,425 
Sewer Rate S1abilization 0 . 4,550,874 5,000,000 0 0 9,550,874 
Sewer RevoMng Loan 2,000,000 0 0 0 0 2,000,000 
Sewer Safety Net 3,182,500 0 0 0 0 3,182,500 
Water Growth Impact 0 0 0 0 0 0 
Arena Construction 17,200,000 900,000 10,400,000 0 0 28,500,000 
LID Construction 5,514,803 4,866,928 175,219 3,500,000 0 14,056,950 
Sewer .System Construction 3,400,000 4,549,648 98,120,028 0 0 106,069,676 
Water Construction 0 2,678,808 17,858,721 0 0 20,537,529 
Airport Way Debt Service 1,499,468 0 0 475,000 0 1,974,468 
Arena Debt Service 1,000,000 0 0 9,000,000 0 10,000,000 
Bancroft Bond Interest & Sinking 4,567,931 0 0 9,260,000 0 13,827,931 
Bonded Debt Interest & Sinking 772,815 0 0 2,745,000 0 3,517,815 
Central Eastside Debt Service 80,000 0 0 953,216 0 1,033,216 
Convention Center Area Debt Service 440,000 0 0 5,060,000 0 5,500,000 
Golf Revenue Bond Redemption 122,009 0 0 190,000 0 312,009 
Hydropower Bond Redemption 3,171,076 0 0 1,866,000 0 5,037,076 
Intermediate Debt Service 236,230 0 0 1,704,571 0 1,940,801 
Morrison Park East Bond Redemption 186,233 0 0 215,000 0 401,233 
Morrison Park West Bond Redemption 154,342 0 0 185,000 0 339,342 
Old Town Parking Bond Redemption 463,113 0 0 205,000 0 668,113 
PIA Bond Redemption 8,850 0 0 120,000 0 128,850 
Sewer System Debt Redemption 9,603,470 10,000 0 3,533,161 0 13,146,631 

OTHER FUNDS, continued 
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APPROPRIATION SCHEDULE- 1993-94 Table 11 

Bur•u Fund RtttaJ"""-1ts 

Program Cormngency lnlllrfund Dllbt 1-,1ory Total 

&p.ns• Cash Tnuslets Reti,--,, Inc- App,optilltion 

St Johna Riverfront Bond Redemption 0 0 0 0 0 0 

Short Term Debt Interest & Sinking 400,000 0 0 10,000,000 0 10,400,000 

South Park Renewal Debt Service 978,060 0 0 2,700,000 0 3,678,060 

Tennie Facilities Bond Redemption 4,875 0 0 30,000 0 34,875 

Wuhington County Supply Bond Redemp. 1,045,720 0 0 610,000 0 1,655,720 

Water Bond Sinking 4,981,654 0 0 5,006,785 0 9,988,439 
Waterfront Renewal Bond Sinking 3,050,961 0 0 3,234,000 0 6,284,961 

Federal and State Grants 3,855,000 0 11,414,318 0 0 15,269,318 

HOME Grant 3,323,702 0 0 0 0 3,323,702 

Hou1ing & Community Development 20,008,382 90,511 354,288 0 0 20,453,181 

Fire & Police Disability & Retirement 40,584,475 4,648,626 142,582 8,000,000 0 53,375,683 

Fire & Police Disability & Retire. Reserve 0 0 750,000 0 0 750,000 

Supplemental Retrement Program Trust 22,000 0 0 0 0 22,000 

Convention & Tourism 1,383,276 0 5,400 0 0 1,388,676 

General Reserve 0 23,1TT,207 0 0 0 23,1TT,207 

Tran1portation Reserve 0 4,156,098 2,738,428 0 0 6,894,526 

TOTAL APPROPRIATIONS - ALL FUNDS 745 220 600 126 323 613 238 106 388 72 228 2 32 200000 1 182 078 833 

Plus: 
Unappropriated Reserves 
and Ending Balances 57,960,542 

TOTAL CfTY REQUIREMENTS 1 240 039 375 
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GENERAL FUND (101) FUND SUMMARY - Table 12 

Actual Actual Revised Budget Proposed Adopted 
FY 1990-91 FY 1991-92 FY 1992-93 FY 1993-!U FY 1993-!U 

RESOURCES 
External Revenue 

Property Taxes 
Cu"ent Year Taxes 83,952,436 74,305,680 81,555,287 91,556,265 91,556,265 
Prior Years Taxes 4,273,514 4,677,917 3,535,525 4,392,235 4,392,235 
Payment in Lieu of Taxes 494,192 409,132 355,569 370,372 370,372 

88,72:J,142 79,392,729 85,446,381 96,318,872 96,318,872 

Other Taxes 
Lodging Tax 5,466,850 6,070,220 6,215,314 6,716,736 6,716,736 

Licenses & Permits 
Business Licenses .21,817,433 24,025,848 24,889,694 26,982,788 26,982,788 
Public Util License-External 24,346,435 24,on,2a1 25,064,225 25,338,480 25,338,480 
Constructk>n Permits 0 53,349 150,000 355,769 355,769 
Other Permits 804,886 1,185,159 1,120,236 1,420,008 1,420,008 

46,968,754 49,341,643 51,224,155 54,097,045 54,097,045 

Service Charges & Fees 
Parking Fees 6,872 1,593 8,000 0 0 
Park & Recreation Fees 2,395,499 2,965,375 3,051,180 3,592,371 3,592,371 
Concessions 1,290 897 2,000 3,200 3,200 
Rents & Reimbursements 368,323 479,509 297,092 387,051 387,051 
MisceHaneous 1,145,869 1,403,592 1,367,563 1,700,307 1,700,307 

3,917,853 4,850,966 4,725,835 5,682,929 5,682,929 

State Sources 
State Shared Revenue 4,195,312 7,371,893 7,578,056 7,370,565 7,370,565 
State Cost Sharing 20,276 0 1,191 0 0 

4,215,588 7,371,893 7,579,247 7,370,565 7,370,565 

Local Government Sources 
Local Shared Revenue 629,765 873,2)5 988,585 917,034 917,034 
Locally Admin Fed Funds 71,407 39,253 50,000 0 0 
Overhead Charge-PDC 299,701 477,067 351,446 178,877 178,877 
Muhnomct'I Co Cost Sharing 896,401 1,096,113 803,866 781,884 781,884 
Local Cost Sharing 8,688,658 6,024,720 6,899,370 5,321,950 5,288,649 

10,585,932 8,510,358 9,093,267 7,199,745 7,166,444 

Miscellaneous Revenues 
Sales of Equipment/Assets 42,371 14,on 0 21,000 21,000 
Sa/es-Miscel/W1eous 204,340 146,799 140,958 104,341 104,341 
Refunds 85,239 77,305 98,500 589,910 589,910 
Interest on Investments 1,623,094 1,453,396 1,473,670 1,330,052 1,330,052 
Private Grants & Donations 32,050 29,021 47,500 0 0 
Bond and Note Sales 10,009,600 1,376,322 9,381,085 10,813,530 10,813,530 
Other Misc Revenues 1,545,058 1,454,946 4,298,257 3,022,200 3,060,676 

13,541,752 4,551,866 15,439,970 15,881,033 15,919,509 

Total External Revenue 173.416,871 160,089,675 179,724,169 193,266,925 193,272,100 
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GENERALFUND (101) FUND SUMMARY - Table 12 

Actual Actual Revised Budget Propo.ed Adopted 

FY 1990-91 FY 1991-92 FY 1992-93 FY 1993-IU FY 1993-IU 

RESOURCES 
lnterfund Cash Transfers 

Overhead 
Assessment Collection 6,010 8,991 1,327 2,759 2,759 

Buildings 489,398 422,582 481,999 462,983 462,983 

Auto Port Operating 12,600 14,479 13,650 14,200 14,200 

Cable 0 0 0 22,018 22,018 

Communicaions Svcs 145,259 165,022 148,921 213,n8 213,n8 

Computer Services 0 0 36,110 58,945 58,945 

Convention & Tourism 6,879 13,171 2,826 5,400 5,400 

Emergency Communicaions 142,409 200,063 189,265 240,476 240,476 

Facilities Services 70,000 164,585 257,425 336,154 336,154 

Fire/Police Disab/Retire 24,4n 92,129 61,597 142,582 142,582 

Fleet Services 321,781 413,921 404,251 534,604 534,604 

Golf 101,369 164,767 112,194 144,874 144,874 

Heahh Insurance 41,650 112,871 83,975 76,516 76,516 

Hydropower Operating 47,243 110,598 40,775 49,338 49,338 

Insurance & Claims 141,931 91,642 ss,1n 91,205 91,205 

Justice Center 20,802 21,3n 12,470 0 0 

UD Construction 0 0 72,482 175,219 175,219 

NW l-405 Recreation 11,336 10,985 6,094 4,136 4,136 

Parking Facilities 23,075 83,533 69,929 73,499 73,499 

Parks System Improvements 10,000 33,982 30,103 11,458 11,458 

Portland lntnl Raceway 23,847 56,954 36,680 49,249 49,249 

Printing/Distribution 120,935 180,170 172,273 169,567 169,567 

Public Safety Capital 7,205 39,880 35,932 25,910 25,910 

Refuse Disposal 13,403 58,118 63,538 84,353 84,353 

Sewer Construction 85,922 0 0 0 0 

Sewer Operathg 1,357,112 1,782,841 1,936,883 2,208,016 2,208,016 

Street Lighting 44,720 122,313 104,670 48,894 48,894 

Street Lighting Capital Rep/. 4,886 0 0 0 0 

St Johns Landfill End Use 5,265 0 0 0 0 

Transportation Operating 2,381,332 2,414,264 2,257,815 2,524,222 2,524,222 

Water Operathg 1,395,381 1,583,731 1,730,883 1,661,549 1,661,549 

Workers' Compensation 55,209 100,239 89,448 119,067 119,067 

7,111,436 8,469,208 8,513,292 9,550,971 9,550,971 

Utility License Fees-Internal 
Water Operathg 2,548,500 2,656,983 2,807,548 3,064,950 3,000,491 

Sewer Operathg 2,661,249 3,264,454 4,371,131 4,536,539 4,536,539 

5,209,749 5,921,437 7,178,679 7,601,489 7,537,030 

Miscellaneous Cash Transfers 
Parking Facil- Tax Offset 206,073 122,526 119,852 121,440 121,440 

Auto Port-Tax Offset 37,062 28,213 33,009 32,674 32,674 

Refuse Disp-Bus Lie Offset 0 45,260 65,000 37,000 37,000 

HCD-lndirect 207,313 203,690 242,898 225,247 225,247 

Federal Grants-Indirect 55,475 75,852 83,225 39,843 39,843 

Federal Grants-Direct 1,476,773 1,556,843 2,072,890 2,877,539 2,877,539 

State Revenue Shan'ng 1,980,780 0 0 0 0 

General Reserve 0 1,100,000 1,100,000 0 0 
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GENERAL FUND (101) FUND SUMMARY - Table 12

Actual Actual Revised Budget Proposed Adopted 

FY 1990-91 FY 1991-92 FY 1992-93 FY 1993-94 FY 1993-94 

RESOURCES 

Miscellaneous Cash Transfers, continued 
Fleet Operating 105,000 3,118 0 0 0 

Printing & Distribution 0 1,299 0 189,281 0 

Communications 0 780 0 0 0 

Insurance & Claims 0 2,079 0 0 0 

Workers' Compensation 0 2,339 0 0 0 

Facilities Services 0 1,559 0 133,425 0 

Sewer Operathg 100,808 25,752 0 0 0 

Water Operathg 0 24,945 0 0 0 

Transportation Operating 0 77,024 0 0 0 

Emergency Communications 0 5,197 0 0 0 

Buildings 0 4,677 0 0 0 

Golf 0 520 0 0 0 

PIR 0 780 0 0 0 

4,169,284 3,282,453 3,716,874 3,656,449 3,333,743 

lnterfund Service Reimbursements 
Assessment Collection 44,009 48,159 52,476 54,087 54,087 

Buildings 95,861 126,004 130,632 136,602 136,602 

Auto Port 33,3n 29,461 31,192 40,887 40,446 

Cable 0 0 0 200,889 200,889 

Emergency Communications 5,367 356 0 0 0 

Convention & Tourism 19,591 22,991 22,991 23,054 23,054 

Golf 178,672 242,738 540,808 596,534 584,512 

Housing/Community Develop. 1,030,525 1,120,580 1,268,190 1,387,898 1,385,498 

HOME Grant 0 0 0 46,109 

Hydropower Operating 5,675 6,233 6,000 6,300 23,616 

NW l-405 Recreation 1,854 6,771 7,011 6,000 6,000 

Parkhg Facilities 76,026 73,361 79,341 106,149 105,520 

Parks System Improvements 158,090 266,015 405,082 172,769 172,769 

Port/and lntnlRaceway 10,199 53,780 26,862 16,639 16,639 

Public Arts Trust 35,833 42,112 82,364 86,424 86,424 

Refuse Disposal 61,983 30,000 42,500 57,600 57,600 

Sewer Operating 621,027 841,157 1,142,373 1,152,581 1,228,907 

Transportation Operating 1,073,171 2,889,710 2,323,197 1,529,844 1,598,173 

Water Operating 1,034,519 260,911 436,3)6 369,640 431,157 

LID Construction 628,178 639,910 792,533 848,967 831,764 

Portland Parks Trust 92,858 276,723 436,465 313,178 346,178 

Fire/Police Disab/Retire 234,278 344,TT7 366,664 394,363 390,899 

Computer Services 0 3,077,745 3,153,704 3,184,285 3,178,491 

Printing/Distribution 289,165 247,767 249,913 185,587 185,587 

Communications Svcs 238,987 238,3)9 292,520 269,318 269,020 

Communications SIA 0 4,055 3,400 0 0 

Facilities Services 225,418 347,380 429,355 497,611 494,846 

Fleet Services 277,196 221,955 277,191 253,811 253,561 

Health Insurance 361,687 318,999 480,418 470,034 466,827 

Insurance & Claims 1,152,789 1,260,058 1,396,978 1,427,160 1,423,846 

Justice Center 38,023 13,736 12,993 0 0 

Workers' Compensation 836,315 1,019,168 1,334,759 1,294,385 1,306,071 
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GENERAL FUND (101) 

RESOURCES 
lntrafund Svc Reimbursemts 

FUND SUMMARY - Table 12

Actual Actual Ravised Budget Propo.ed Adopted 

FY 1990-91 FY 1991-92 FY 1992-93 FY 1993-IU FY 1993-IU 

8,860,673 14,070,921 15,824,218 15,082,596 15,345,092 

Transfer-Residua/ Fund Equity 
EIR Rec. Memorial Coliseum 

2,175,865 

(119,401) 
119,543 
313,901 

334,440 

0 
0 
0 

545,379 

0 
0 
0 

254,650 

0 
0 
0 

282,800 

0 
0 
0 

E/R Rec. Perform. Arts Constr. 
Stae Revenue Sharing 

Beginning Fund Balance 
Unencumbered (Discretionary) 
Enct111bered 

TOTAL RESOURCES 

REQUIREMENTS 
Bureau Expenses 

314,043 

11,198,553 
2,007,198 

13,205,751 

0 

13,808,495 
1,831,607 

15,640,102 

0 

9,763,912 
2,315,430 

12,079,342 

0 

8,848,094 
3,427,426 

12,275,520 

0 

9,947,329 
3,427,426 

13,374,755 

214.463,672 207,808,236 227.581.953 241,688.600 242.696,49J 

Personal Services 129,180,580 134,549,165 140,580,689 147,391,765 148,461,616 

External Materials & Svcs. 20,821,505 21,528,450 32,813,502 31,895,301 32,829,196 

Internal Materials & Svcs. 

Auto Port 
Buildings 
Cable 
Emergency Communications 
Parks System Improvements 
Sewer Operating 
Transportation Operating 
Water Operating 
Computer Services 
Printing/Distribution 
Intermediate Debt Fund 
Communications Svcs 
Fleet Services 
Insurance & Claims 
Justice Center 
Facilities Services 
Workers' Compensation 
Same Fund 

Capital Outlay 

Equipment Cash Transfers 
Printing/Distribution 
Communications Services 
Fleet Services 
Facilities 

40,528 
1,000 

0 
4,276,888 

0 
372 

125,534 
22,649 

0 

1,778,419 
1,375,902 
2,065,701 
4,538,288 
1,736,686 
2,135,371 
2,416,218 
1,636,034 
2,176,223 

234,736 
1,000 

0 

5,108,696 
36,827 

2,247 
136,106 

69,614 
2,063,181 
1,793,181 
1,354,392 
2,108,644 
4,324,244 
1,694,226 
2,718,869 
2,591,970 
1,527,117 

334,441 

24,325,813 26,099,491 

1,818,407 

31,323 
188,125 
268,119 

0 

487,567 

4,484,871 

13,390 
44,847 

137,372 
467,600 

663,209 

227,880 
1,000 

0 
5,851,207 

0 
0 

• 43,400

19,925
2,264,343 
1,843,717 

891,115 
2,307,520 
5,001,529 
2,162,568 
2,389,880 
3,301,405 
1,654,848 

501,057 

28,461,394 

7,066,480 

15,100 
96,203 

367,950 
747,354 

1,226,607 

246,000 
1,000 

176,541 
5,893,371 

0 
0 

130,215 
18,500 

2,192,320 
1,809,931 
1,422,867 
2,700,848 
4,928,740 
2,120,058 

0 
5,765,745 
1,555,221 

254,650 

29,216,007 

6,581,011 

9,000 
83,170 

170,000 
86,372 

348,542 

246,000 
1,000 

176,541 
5,893,371 

0 
0 

130,215 
18,500 

2,192,320 
1,619,674 
1,422,867 
2,705,793 
4,902,466 
2,120,303 

0 
5,703,058 
1,555,958 

282,800 

28,970,866 

7,260,491 

9,000 
115,670 
230,000 

86,372 

441,042 

Total Bureau Exl!!!_nses 176,633,872 187,325,186 210,148,672 215,432,626 217,963,211 
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GENERAL FUND (101) FUND SUMMARY - Table 12

Actual Actual Revised Budget Proposed Adopted 
FY 1990-91 FY 1991-92 FY 1992-93 FY 1993-tu FY 1993-tu 

REQUIREMENTS 
Fund-Level Requirements 

Contingency 
Gen. Operating Contingency 0 0 4,987,620 3,300,000 3,346,506 
Encunbrance Carryover 0 0 0 3,427,426 3,427,426 

0 0 4,987,620 6,727,426 6,773,932 

Fund-Level Cash Transfers 
NW J-405 Recreation 0 80,195 0 0 0 
Tennis Debt Redemption 17,303 33,288 19,385 33,684 33,684 
Transportaion 3,460,805 1,751,600 2,010,077 3,389,972 3,389,972 
Short-term Del:x Sinking 10,000,000 0 7,954,850 10,000,000 10,000,000 
Bonded Debt Int. & Sinking 0 1,180 0 0 0 
Pubic Safety Capital 0 4,988,528 0 0 0 
Printing/Distribution 19,573 10,000 10,000 0 0 
Pubic Arts Trust 0 0 0 22,306 22,306 
Buildings 1,240,348 1,117,002 1,174,461 1,083,232 1,109,032 
Facilities Services 965,529 675,969 293,034 2,761,645 2,761,645 
Fleet Services 13,239 0 98,208 54,909 54,909 
Water Construction 123,785 41,000 0 0 0 
Parki1g Facilities 15,000 15,000 15,000 15,000 15,000 
General Reserve 6,334,116 0 594,646 2,095,000 500,000 
Communications 0 0 146,000 0 0 
Computer Services 0 0 70,000 12,800 12,800 

22,189,698 8,713,762 12,385,661 19,468,548 17,899,348 

Other Requirements 
Increase in Stores Inventory 0 0 60,000 60,000 60,000 

Ending Fund Balance 15,640,102 11,769,288 0 0 0 

Total Fund-Level Requiremts. 37,829,800 20,483,050 17,433,281 26,255,974 24,733,280 

TOTAL REQUIREMENTS 214',463,672 207,808,236 227,581,953 241,688,600 242,696,491 
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GENERAL RESERVE FUND (202) FUND SUMMARY - Table 13

RESOURCES 
Extemal Revenue 

Miscellaneous Revenue 
Interest on Investment 

Total External Revenue 

lnterfund Cash Transfer 
General 

Beginning Fund Balance 

TOTAL RESOURCES_ 

REQUIREMENTS - AU 295
General Operating Contingency 

lnterfund Cash Transfers 
General 

Unappropriated Ending Balance 

TOTAL REQUIREMENTS 

Actual 

FY90-9t 

Actual Revi-.d Budget Propo.«J 

FY 91-92 FY 92-93 FY 93-IU 

Adopt«/
FY93-IU

$1,229,724 $2,115,983 $1,191,604 $817,646 $817,646 

1,229,724 2,115,983 1,191,604 817,646 817,646 

6,334,116 0 594,646 2,095,000 500,000 

13,152,284 20,716,124 21,007,587 21,859,561 21,859,561 

S20.116.124 S22,832.101 $22.793,837 S24.n2,201 $23.111,201 

$0 $0 $21,693,837 $24,n2,201 $23,1n,201 

0 1,100,000 

20,716,124 21,732,107 

1,100,000 

0 

0 

0 

0 

0 

s20. 11 s.124 s22.832.101 s22. 793,837 S24, n2,201 s2a.111 ,201 

. The General Reserve Fund was created in FY 1987-88 for the purpose of building a reserve for the General 
Fund. It is the established objective of the Council to maintain a reserve level equivalent to 10% of General 
Fund resources. A General Reserve Fund Use Policy was adopted in May 1990 by City Council. That Policy 
sets forth the conditions under which reserves may be used. The Policy defines the first five percent reserve as 
an •emergency reserve• available to fund major one-time, emergency, unantcipated expenditure requirements 
or offset unanticipated revenue fluctuations occurring within a fiscal year. The second five percent reserve is 
defined as a •countercyclcal reserve• available to either maintain General Fund current service level programs 
or to aqust expenciture growth to match slower revenue growth du.mg the first 18 to 24 months of a recession . 
The reserve fund is expected to remain at the full 10% level during FY 1993-94. 

The FY 1993-94 Adopted Budget is $1,595,000 less than originaly proposed. These funds will be used to fund 
a Special Appropriation for an interim construction loan to the Elder Hope Housing Project. 
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TAX LEVY COMPUTATION Table 14 

This table shows the calculation of the City's property tax levies in a format prescribed by State Law. The 

table also shows that no increment collection will be certified for the City's urban renewal districts. 

With the defeat of the statewide measure which would have allowed local voters to exempt tax increment 

from the $10.00 property tax rate limit established by Measure 5, the tax increment levies will be reduced 

to zero rather than subject the City's other levies--along with Multnomah County, Port, and Metro 

levies- -to further loss from Measure 5. 

TAXES TO BE LEVIED 

Fiscal Year 1993-94: 

Total Budget Requirements 
Less: Budgeted Resources, 

Except Taxes To Be Levied 
Equals:Taxes Needed To Balance 
Add: Taxes Estimated Not To Be 
Received During Ensuing Year Due To: 

Delinquency & Discount 
Measure 5 Compression 

To1al Taxes To Be Levied 

Legal Basis of Taxes To Be Levied 
Within 6% 

Outside 6% 
Not Subject to 6% Limi1ation 

Total Taxes To Be Levied 

Fiscal Year 1992-93: 

Total Budget Requirements 
Less: Budgeted Resources, 

Except Taxes To Be Levied 
Equals:Taxes Needed To Balance 
Add: Taxes Estimated Not To Be 
Received During Ensuing Year Due To: 

Delinquency & Discount 
Measure 5 Compression 

To1al Taxes To Be Levied 

URBAN RENEWAL CERTIFICATIONS 

Urban Renewal Districts 
Airport Way 
Central Eastside 
Convention Center 
S t. Johns Riveiront 
South Paro< Blocks 
Downtown Waterfront 
Total 

Total 

$300,136,097 

(167,701,953} 
$132,434,144 

11,784,856 
12 750,818 

$156,969,818 

$108,775,880 
44,644,115 

3,549,823 
$156,969,818 

$272,260,604 

(153,771,020) 
$118,489,584 

$10,904,377 
$18,815,644 

$148,2!)9,605 

Estimated 
Maximum 

Tax Increm ent 
Avallable 

$4,360,642 
1,725,345 
5,617,896 

45,820 
6,251,032 

15,291,590 
$33,292,325 

General 

$242,696,491 

(151,140,226} 
$91,556,265 

8,181,909 
9 037 706 

$108,775,880 

$108,775,880 
0 
0 

$108,775,880 

$227,398,019 

(146,537,882) 
$80,860, 137 

7,520,803 
13,203,777 

$101,584,717 

Amount 
Certified 

$0 
0 
0 
0 
0 
0 

$0 
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Bonded 
Debt 

$4,063,923 

(801,636) 
$3,262,287 

287,536 
0 

$3,549,823 

so 

0 
3 549 823 

$3,549,823 

$4,063,923 

(801,636) 
$3,262,287 

293,339 
0 

$3,555,626 

Amount 
Estimated 

To Be 
Collected 

so 
0 
0 
0 
0 
0 

$0 

Fire & Police, 
Disability 

& Retirement 

$53,375,683 

(15,760,091) 
$37,615,592 

3,315,411 
3 713 112 

$44,644,115 

so 

44,644,115 
0 

$44,644, 115 

$40,798,662 

(6,431,502) 
$34,367, 160 

3,090,235 
5,611,867 

$43,069,262 



SUMMARY OF INDEBTEDNESS - FY 1993-94 

Table 15 

The City of Por11and issues a variety of debt in order to raise capkal for construction projects and acquisition of equipment and facilities. 
General obligation debt (backed by the full faith and taxing power of the City) is very low, consisting of voter approved bonds for the 
Performing Arts Center and remodeling of Cwic Stadi�. Bancroft Local Improvement District Bonds and Water Facility Bonds 
(additionaly becked by auessments against benefitted properties and water user charges, respectively), and short-term Tax 
Anticipation Notes. 

The City currently enjoys the highest possible rating iAaai on its General Obligation debt from Moody's Investors Service. City Sewer 
Revenue Bonds are rated 'A 1' by Moody's, with the equivalent rating of 'A+' from Standard & Poors. These ratings have been obtained 
on the be sis of the City's own credl capabilities and wthout the use of bond insurance. 

Moody's recently published a detaled summary of their municipal ratings indicating they have outstanding ratings on more than 36,000 
separate debt issues. Of those 47% were rated 'Aaa' but only 127 issuers, including Portland, had obtained that rating on their own 
credit and without the use of bond insurance. In the 13 we stem states Oncluding A laska and Hawai� there are only 14 'Aaa' credits 
obtained on their own merit. In addition, Por11and is one of only 60 cities in the U ni9d States to hold that rating, and one of only eight 
cities with a population over 250,000 to do so. 

The City does not c urrertly have any voter approved long-term debt that has net been incurred. Estimated outstanding long-tam, debt 
as of July 1, 1993, reflects bond sales during the 1992-93 fiscal year, and redemption of principal on issues sold in previous years. 
Estimated outstanding debt as of July 1, 1994, reflects sales anti cipated during the 1993-94 fiscal year, and redemption of principal on 
issues previously sold. 

Debt Outstanding July 1, 1992 

Tax Anticipation Notes 
Sewer SRF Loan 
Sewer System Revenue Bonds 
Sewer System Revenue Refunding Bonds 
Equipment L TGO Notes 
LID Note Payable 
Arena Project Note Payable 
DEQ Assessment Bonds 

8,000,000 
14,105,382 
75,590,000 
21,860,000 

2,000,000 
10,000,000 

1,300,000 
57,440,000 

New Debt Issued FY 1992-93 190,295,362 

Debt Redeemed during FY 1992-93 

Estimated Debt Outstanding July 1, 1993 

Water Revenue Bonds 
Certifteates of Participation 
Equipment L TGO Notes 
Tax Increment Debt 
Arena Project Note Payable 
Arena Project Bonds 
LID Note Payable 
Remediation Bonds 
Tax Anticipation Notes 

New Debt To Be Issued FY 1993-94 

Estimated Debt To Be Redeemed during FY 1993-94 

Estimated Debt Outstanding July 1, 1994 

25,000,000 
11,200,000 

1,888,027 
8,589,216 

18,500,000 
7,000,000 
3,000,000 
5,765,000 

18,000,000 

98,942,243 

$460,086,941 

190,295,382 

102,§18,294 

547,864,029 

98,942,243 

72,600,779 

$574,205,493 

The City will also have $120,125,600 of defeased bonds outstanding as of July 1, 1993. Defeased bonds are payable from fully funded 
irrevocable escrow accounts established with the proceeds from the sale of additional refunding bonds. Defeased bonds are thereby 
removed as actual liabilities of the City, and the refunding bond liability is assumed in their place. Defeased bonds are then paid by the 
escrow account until their first available call date, at which time they are paid in their entirety. Bonds are defeased in this manner in order 
to convert older higher rate debt into debt with lower interest rates, or terms that are more convenient for the City. 
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SUMMARY OF INDEBTEDNESS 

DEBT OUTSTANDING Table 15 

Typed Debt Type d Obligafon Actual Unaudited E•lim•ted 
Ptrpose 7/1/92 7/1/93 7/1/94 

GENERAL OBLIGATION BONDS 

Performing Arts-Stadium Voter Appr0'1ed Tax Obigation $18,305,000 $15,675,000 $12,930,000 

GENERAL OBLIGA TIONIREVENUE BONDS 

Bancroft Improvement Benefitled Property/Tax Obligation 13,547,000 12,987,000 12,447,000 
Washington County Supply User/Tax Obligation 18,180,000 17,600,000 16,990,000 
Water Facilities User/Tax Obligation 67,339,942 63,559,270 83,552,485 

99,066,942 94,146,270 112,989,485 

SPECIAL ASSESSMENT BONDS 

DEQ Bonds Benefil1ed Property 13,705,000 70,545,000 61,825,000 

REVENUE BONDS 

Partling 
Downtown Parking User Obfigation 50,000 0 0 
Morrison Park East User Ob�gation 3,ns,ooo 3,570,000 3,355,000 
Morrison Park West User ObHgation 2,950,000 2,ns,000 2,590,000 
OldTown Parking User Obligation 7,780,000 7,590,000 7,385,000 
Taal 14,555,000 13,935,000 13,330,000 

Partis and Recreation 
Golf Facilities User Obligation 2,295,000 2,115,000 1,925,000 
Tennis Facilities User Obligation 115,000 90,000 60,000 

Taal 2,410,000 2,205,000 1,985,000 

Hydropower User Obfigation 43,920,000 43,025,000 41,159,000 
Sewage Facilities User Obligation 80,100,000 170,100,382 166,567,221 
Refuse Disposal User Obfigation 0 0 5,765,000 
Oregon Arena Complex User ObHgation 0 1,300,000 17,800,000 

140,985,000 230,565,382 246,606,221 

TAX INCREMENT BONDS 

Airport Way Renewal Tax Increment 21,155,000 20,710,000 20,235,000 
Central Eastside Renewal Tax Increment 0 0 0 
Convention Center Renewal Tax Increment 14,495 0 0 
Northwest Front Renewal Tax Increment 0 0 0 
St Johns Renewal Tax Increment 0 0 0 
South Park Renewal Tax Increment 9,450,000 9,080,000 8,680,000 
Waterfront Renewal Tax Increment 58,298,704 54,952,703 51,994,703 

88,918,199 84,742,703 80,909,703 

TOTAL PAID BY BONDED DEBT FUNDS 360,980, 141 495,674,355 515,260,409 

CERT1FICA TES OF PARnCIPA noN & LIMITED TAX NOTES 

Communications Services Fund 971,807 736,807 4,034,807 
Computer Services Fund 911,093 1,143,234 1,299,122 
Facilities Services Fund 37,920,101 36,153,387 40,959,396 
Fleet Services Fund 363,009 363,010 180,010 
Intermediate Debt Service Fund 2,031,844 3,316,419 2,739,195 
Portland Autoport Fund 356,817 356,817 232,554 
Portland International Raceway 230,000 120,000 0 

42,784,670 42,189,674 49,445,084 

INTEREST BEARING WARRANTS 

LID Notes 56,322,130 10,000,000 9,500,000 

TJJTAL DEBT OUTSTANDING $460,086,941 1547,864,029 1574,205,493 
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SUMMARY OF INDEBTEDNESS 

FY 1993-94 DEBT SERVICE 

Type al Debt Type al Obligafon 
Pirpose 

GENERAL OBLIGA T10N BONDS 

Performing Arts-Stadium Voter Apprc,,,ed Tax Obfigation 

GENERAL DBL/GA T10N/REVENUE BONDS 

Bancroft Improvement Benefilted Property/Tax Obligation 
Washington County Supply User/Tax Obligation 
Water Facilities User/Tax Obligation 

SPECIAL ASSESSMENT BONDS 
DEQ Bonds Benefihed Property 

REVENUE BONDS 

Parking 
Downtown Parking User Ob�gation 
Morrison Park East User Ob�gation 
Morrison Park West User Obfigation 
Old Town Parking User Ob�gation 

Total 

Parka and Recreation 
Golf Facilities User Obligation 
Tennis Facilities User Obligation 

Taal 

Hydrop�er User Obligation 
Sewage Facilities User Obligation 
Refuse Disposal Facilities User Obligation 
Oregon Arena Complex User Obligation 

TAX INCREMENT BONDS 

Airport Way Renewal Tax Increment 
Central Eastside Industrial Renewal Tax Increment 
Convention Center Renewal Tax Increment 
St Johns Renewal Tax Increment 
South Park Renewal Tax Increment 
Waterfront Renewal Tax Increment 

TOTAL PAID BY BONDED DEBT FUNDS 

CERT1F/CA TES OF PART1CIPA TlON & L/MfTED TAX NOTES 

Communications Services Fund 
Computer Services Fund 
Facilities Services Fund 
Fleet Services Fund 
Intermediate Debt Service Fund 
Portland Autoport Fund 
Portland International Raceway 

INTEREST BEARING WARRANTS 

LID Notes 

SHORT-TERM BORROWING 

Tax Anticipation Notes 

TOTAL DEBT SERVICE 

FY93-IU 

Principal 

$2,745,000 

540,000 
610,000 

5,006,785 

6,156,785 

8,720,000 

0 
215,000 
185,000 
205,000 
605,000 

190,000 
30,000 

220,000 

1,866,000 
3,533,161 

0 
9,000,000 

15,224,161 

475,000 
953,216 

5,060,000 
0 

2,700,000 
3,234,000 

12,422,216 

45,268,162 

702,000 
604,792 

2,393,991 
183,000 

1,704,571 
124,263 
120,000 

5,832,617 

3,500,000 

18,000,000 

572600 779 
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FY93-IU FY93-IU 

lntsrest Total 

$772,815 $3,517,815 

854,491 1,394,491 
1,045,720 1,655,720 
4,417,504 9,424,289 

6,317,714 12,474,499 

3,713,441 12,433,441 

0 0 
190,105 405,105 
155,205 340,205 
466,239 671,239 
811,549 1,416,549 

122,705 312,705 
4,875 34,875 

127,580 347,580 

3,188,789 5,054,789 
9,603,478 13,136,639 

175,000 175,000 
1,000,000 10,000,000 

14,906,395 30,130,556 

1,499,468 1,974,468 
80,000 1,033,216 

440,000 5,500,000 
0 0 

978,060 3,678,060 
3,050,961 6,284,961 

6,048,489 18,470,705 

31,758,854 77,027,016 

34,313 736,313 
61,035 665,827 

2,478,780 4,872,771 
14,000 197,000 

236,230 1,940,801 
6,213 130,476 

11,100 131,100 

2,841,671 8,674,288 

175,000 3,675,000 

471,540 18,471,540 

��i:; 247 065 S107 847 844 
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SUMMARY OF INDEBTEDNESS - FY 1993-94 

Typed Debt Debt Outstanding 

LONG-TERM DEBT 
General Obligation Bonds 
Special Assessment Bonds 
Revenue Bonda 
Tax Increment Bonds 
Certificates of Participation 
united Tax General Obligation l'llotes 
Interest Bearing Warrants 

TOTAL INDEBTEDNESS 

SHORT-TERM BORROWING - FY 1993-94 

Fire and Police Diaabilty and Retirement 
General F und 

TOTAL SHORT-TERM BORROWING 

.JJ/y 1, 1992 

$117,371,942 
13,705,000 

140,985,000 
88,918,199 
39,175,000 

3,609,670 
56,322,130 

S.460 086 941 

SUMMARY OF DEF EASED INDEBTEDNESS 

DEFEASED BONDS PAYABLE 

Type al Debt 
P,rpose 

Type al Obligafon 

GENERAL OBLIGATION/REVENUE BONDS 

Bancroft Improvement 
SEr"ies 1984 
SEr"ie s 19848 

Water Facilities 
SEr"ies 1980 
SEr"ies 1982 

REVENUE BONDS 
Parking 
Autopcrt 
Old Town 

Sewage Facilities 
SEr"ies 1984 
SEr"ies 1985 
SEr"ies 1987 

TAX INCREMENT BONDS 
Waterfront Renewal 

SEr"ies G 
SEr"ies H 
SEr"ies I 

Benefitted Property/1"ax Obligation 
Benefitted Property/1"ax Obligation 

Usern-ax Obligation 
Usern-ax Obligation 

User Obligation 
User Obligation 

User Obligation 
User Obligation 
User Obligation 

Tax Increment 
Tax Increment 
Tax Increment 

CERT/FICA TES OF PARTICIPA noN 
Justice Center Limited Tax Obligation 

TOTAL DEFEASED BON_OS OUTSTANDING 

.JJ/y 1, 1993 

$109,821,270 
70,545,000 

230,565,382 
84,742,703 
36,580,000 

5,609,674 
10,000,000 

S547 864 029 

Est. Amount 
to be Barowed 

$8,000,000 
10,000,000 

$18,000,000 

Principal 
Outstanding 

7/1/93 

$1,700,000 
1,805,000 

3,505,000 

20,100,000 
10,285,000 
30,385,000 

1,360,000 
5,765,000 

7,125,000 

7,560,000 
4,269,700 

19,175,000 

31,004,700 

7,225,000 
11,425,000 

2,310,000 

20,960,000 

11,965,000 

i104,944, 700 

Table 15 

Debt Authalzed, Not lnct.rr8d 
.JJ/y 1, 1992 .JJ/y 1, 1993 

so so 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

so so 

Estimated Estimated 
lntrrest Rate Interest Cost 

2.68% $71,540 
4.00% 400,000 

$471,540 

Table 15 

Maturity Principal 
FY93-94 Outstanding 

7/1/94 

$145,000 $1,555,000 
155,000 1,650,000 

300,000 3,205,000 

20,100,000 0 
10,285,000 0 
30,385,000 0 

160,000 1,200,000 
0 5,765,000 

160,000 6,965,000 

7,560,000 0 
220,000 4,049,700 

0 19,175,000 

7,780,000 23,224,700 

550,000 6,675,000 
410,000 11,015,000 

85,000 2,225,000 

1,045,000 19,915,000 

555,000 11,410,000 

$40,225,000 $64,719,700 

Defeased bonds are payable from fully funded irrevocable escrow accounts established with the proceeds from the sale of additional 
refunding tx>nds. Defeased bonds are thEr"eby removed as actual liabilities of the City, and the refundi ng bond liability Is assumed in their 
place. Defeased bonds are then paid by the escrow account until ther frst available call date, at which time they are pai d in ther entirety. 
Bonds are defeased in this manner in order to convert older highEr" rate debt into debt with IOWEr" intEr"est rates, or tEr"ms that are more 
convenient fer the City. 
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Budget Notes 

During the development of the FY 1993-94 budget, issues were identified which require 
additional information in order for the Council to reach a decision or to guide future 
actions of the City. Often this information cannot be generated within the time frame of 
the Budget decision-making process. In order to ensure that such issues continue to be 
addressed and brought to resolution, the Council establishes Budget Notes. 

These notes identify the issue and assign responsibility for action on the item. Such 
action may include presentation of a report to the Council identifying findings, alternative 
actions and recommendations for resolving the issues. These reports are generally 
submitted either during the fiscal year or in conjunction with the next budget process. 

In addition to assigning responsibility for spscial projects, the Council also uses Budget 
Notes to formally express service priorities or intended future budgetary actions. The 
status of required actions resulting from Budget Notes is monitored through the City's 
Quarterly Reporting System. 

The FY 1993-94 Budget Notes cover a wide spectrum of issues but primarily focus on 
assessing current operations and investigating new approaches to providing services -
approaches that could maintain or enhance service levels at a lower cost to the customer. 
Council directed that the following Budget Notes be incorporated into the Adopted Budget. 
Budget Notes are also highlighted with each Bureau summary. 
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Budget Notes 

BUREAU OF BUILDINGS 

•Development Review Process. The Bureaus of Buildings and Planning are
collaborating to improve the development review processes through such actions as
providing brochures describing the process, expanding hours at the permit center, and
reviewing telephone procedures. The Bureaus will be reporting back to Council about the
results of some of the short term improvements. This effort will be coordinated with the
City-wide regulatory review project to be initiated early in FY 1993-94.

•Quality Rental Housing Enforcement. In enforcing the City's housing and nuisance
codes, the Bureau of Buildings encounters some property owners who repeatedly have
contact with the enforcement process ("The Dirty Dozen"). In many cases these owners
are investors who own multiple pieces of property in several areas of the city that have
a pattern of refusing to make required corrections even in the face of significant penalty
leans. The Bureau will initiate a program directed at identifying the top dozen property
owners who have cost the city the most in enforcement efforts over the past five years
and take any necessary action to remedy violations, including, receivership, personal
judgements, or accelerated foreclosure.

•Cost-of-Service Study. In accordance with the Comprehensive Financial Policy and the
recently issued Cost of Service Guidelines, the Bureau of Buildings, in coordination with
the Bureau of Financial Planning will complete a cost-of-service study for presentation to
Council in November, 1993, as part of its long-range financial plan.

OFFICE OF THE CITY ATTORNEY 

•Cost-of-Service Study. The Office will complete a cost-of-service study which will
include: development of a policy governing support of services through overhead and
interagency revenues; documents the cost of providing a service including overhead;
identify policy considerations for action by the City Council; and compares costs to other
private and public legal organizations. The study shall be completed in accordance with
the Cost-of-Service Guidelines in coordination with the Bureau of Financial Planning and
shall provide for the participation of major city clients. The study shall be completed in
December, prior to submission of the FY 1994-95 budget request.
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•Management Plan. The Office will complete a management plan directed toward
improved workload and performance measures, cost accounting, and project tracking
systems. The plan shall also identify the mission, goals, and objectives of the office and
the associated alignment of staff and budgeted resources. The study will include a
survey of customers to assess levelsof service satisfaction. An advisory group composed
of attorneys from private firms and major city clients shall be formed to provide assistance
in completing the management plan. The Plan shall be completed and presented to the
City Council no later than October of 1994.

•Public Corporation. Review the development of a quasi-public corporation for purposes
of contracting services for temporary city services requirements such as the provision of
recreational services by the Parks Bureau.

CITY AUDITOR 

•Comprehensive Organizational Audits. The Audit Service Division should add
organization-wide audits to its schedule for those organizations identified by Council as
priorities. Such audits will assist management and the Council in completing in depth
reviews of city service, developing management improvement plans, and allocating
resources in conjunction with the annual budget process. In conducting such reviews,
the Audit Services Division should secure outside service experts to complement internal
staff assigned to the comprehensive audits. As positions become available, Audit
Services should evaluate converting budgetary support to provide an annual budget for
such outside expertise.

OFFICE OF CABLE COMMUNICATIONS AND FRANCHISE MANAGEMENT 

•Public, Educational, and Government Fund. As part of its new franchise agreement
with the City, TCI Cablevision will fund a Community Access Capital Program, the
purpose of which will be to maintain a City-wide infrastructure in support of governmental,
educational, and public communications via the cable system. This program will be
funded through the allocation of 3% of TCl's annual gross revenues. For FY 1993-94
$250,000 is expected from this source. The Office shall submit to Council a plan for the
short and long-term allocation of these funds in compliance with the franchise agreement
no later than August of 1993. During 1993 priority shall be given to improving cable and
public access in Council Chambers and other public meeting rooms in City Hall.
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•Cable Regulation Alternatives. Prior to initiation of the FY 1994-95 budget process the
Office shall complete cost-benefit analysis of alternatives for providing cable regulation,
including continuation of a city program, regional consolidation, and use of the Oregon
Public Utility Commission.

•Increased Auditing. Analyze the costs-benefit of increasing the frequency of cable and
franchise service audits. Results of the analysis should be presented as part of the FY
1994-95 budget process.

•Telecommunications Plan. The Office will prepare a report to Council prior to
September 1993, on potential policies and strategic plans to meet 21st Century
technological advances in cable and related technologies.

BUREAU OF COMMUNITY DEVELOPMENT 

•Community Service Program Criteria. The Bureau will develop and present to Council
for review policy criteria for the allocation of community services supported by both the
General Fund and the Housing and Community Development Block Grant program. This
criteria shall be consistent with Council priorities, and give priority to youth at risk, job
development for low income residents, the leveraging of other non-city program funding,
and consistency with neighborhood priorities. The criteria shall be presented for council
deliberation and direction prior to the FY 1994-95 budget process, but no later than
September of 1993. The criteria shall be use in developing the FY 1994-95 budget.

•City-wide Internship Program. Develop a program to employ arid mentor youth
through placement in part-time positions within city bureaus.

BUREAU OF EMERGENCY COMMUNICATIONS 

•Fund Policy. In compliance with the Comprehensive Financial Policy and Cost of
Service Guidelines, the Bureau needs to complete the following tasks:
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•Establish a rate stabilization reserve policy;
•Develop a system replacement and improvement reserve policy to insure that
financing is available to support the partial or complete replacement of the
emergency communication system and to take advantage of technological
improvements.
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•Complete a annual Financial Plan, forecasting requirements, revenues, and rates
over a minimum of five years.
•Complete a cost-of-service as the basis for assessing charges to emergency
service customers.

These studies and policies will be completed in collaboration with the Bureau of Financial 
Planning and in coordination with Bureau customers. Products shall be completed and 
reviewed by the Council and form the basis of the Bureau's FY 1994-95 budget. 

•Employee Retention. The Bureau will report to Council on efforts to reduce employee
turnover. Included should be a review of staff training and curriculum with the goal of
making material less complex and more personalized to the needs of the individual
trainee. The Bureau should also explore development of a program to assist trainees.

ENERGY OFFICE 

•Weatherization Program. The Energy Office shall investigate replacing the City Low­
Income Weatherization Program with services available from private utilities and other
organizations. A report on the alternatives to the City provision of these services shall
be presented to the Council prior to October, 1993.

BUREAU OF ENVIRONMENTAL SERVICES 

•Cost-Benefit Analysis. Expand use of cost/benefit analysis in establishing priorities for
infrastructure projects to be conducted in ac�crdance with the guidelines and procedures
developed by the Capital Review Committee. These guidelines are to be completed prior
to the initiation of the next capital budgeting process.

•Natural Resource Planning. Develop options for maximizing coordination and· 
eliminating duplication in natural resource and long-range planning with the Bureau of 
Planning. 

•Benchmark. Identify specific benchmark for achievement in cleaning up urban 
waterways and maintaining water quality goals. 
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OFFICE OF FINANCE AND ADMINISTRATION 

•loss Control. City bureaus having 5% or more share of City losses will be responsible
for reducing workers' compensation and liability claims during 1993-94 through full
implementation of the City Loss Control Plan. Bureaus exceeding the state wide incident
rate for claims will be expected to reduce the number of claims by a minimum of 15%.
The Risk Management Division of the Bureau of Administrative Services will provide
assistance to bureaus in achieving this objective through the development of a financial
incentive program and through consultation on the implementation of the Loss Control
Plan.· Progress in achieving this objective will be reported through the quarterly reports
to the Council.

•Computer Consolidation. The recently completed consolidation study has received
intense review by staff from the City's Computer Services Division, the Police Bureau, and
Multnomah County's Information Services Division. The results of the study have not
materially changed, although the potential dollars have diminished. The new information
indicates a potential savings of $2.8 million over a 5 year period, if all agencies
consolidate. This is down from original estimates of $4.6 million. The principal
differences are service related. The updated study provides for more high volume
connections to the computer that utilize a more costly technology. The other principal
difference is the use of two high volume printing locations as opposed to the original
proposal of one. These changes are proposed to ensure customer response time. The
City is dedicated to completing consolidation prior to the end of FY 1993-94. To this end
portions of the OF&A and the Police Bureau budgets have been funded on a one-time,
non-recurring basis to reflect future savings resulting from this consolidation. This support
will be removed from the targets of the respective bureaus for FY 1994-95 unless
otherwise directed by the Council.

•Urban Services Analysis. The Urban Services Division will analyze the true costs and
benefits of Portland's annexation efforts to date, and for proposed future annexations.
The Division should revisit citizen polling to measure perceptions of potential versus
actual annexation results.

•Affirmative Action Upward Mobility. The Bureau of Personnel and the Affirmative
Action Office will analyze career path opportunities for minorities from entry-level to senior
positions. Use of an exit interview/survey process should be enhanced to identify
problem areas requiring improvement.
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•Employee Suggestion and Empowerment Program. Develop programs that
encourage employee seNice innovation and that recognize exceptional employee
performance.

•Span of Control Study. Conduct a review of City organizational structure for purposes
of developing standards governing appropriate span-of-control levels, the ratio of
supeNisory and management personnel to line employees. Consider options for
flattening the organization and increasing spans of control where such action will not
adversely impact service.

•Performance Measurement. Complete a city-wide review and develop recommendation
for improving performance measurement within the City. Included will be the
establishment of City-wide service benchmark, techniques for measuring service
performance, the development and tracking of management objectives for each
organization, the measurement of operational performance for each city program, and the
conducting of a citizen satisfaction survey.

•City-wide Computer System Review. The Office of Finance and Administration shall
coordinate the completion of a study directed at establishing the most cost-effective
means of providing city-wide computer services and developing standards for computer
support staff both services.

•Contracting Services. Office of Finance and Administration and the Bureau of General
SeNices will review central administrative and support services to determine their
suitability for funding through administrative overhead, interagency agreements or through
contracting outside the organization.

•Decentralized Service. Continue efforts to decentralize services where such action
improves performance and increases efficiency. Complete analysis of opportunities within
the Accounting Division, Computer Services, and Recruitment and Selection.

•Budgetary Reforms. Implement a two year budget cycle commencing with the FY
1994-95 budget; develop a zero base budget manual and complete a minimum of one
pilot project in conjunction with the FY 1994-95 budget process; and complete a bottom
up review of the budget preparation process directed toward streamlining procedures and
eliminating duplication of staff effort. The pilot program should be coordinated with the
use of the organizational audit. One option for a pilot bureau for FY 94/95 would be
Portland Development Commission.
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•In coordination with the City Council and the Office of the City Auditor, conduct a city­
wide survey to assess levels of customer satisfaction with existing services.

•Users Committee. OF&A should consider forming a Users Committee similar to the
Bureau of General Services or joining with SGS in their effort.

•Multi-Year Budgeting for Aging Council and MHRC. OF&A is to provide base CSL
targets for the Commission on Aging and the Metropolitan Human Rights Commission.
This is to provide these agencies with stabilized funding levels over two years.

•Class Compensation. The Bureau of Financial Planning will develop a plan for Council
consideration which will adjust Bureau base budgets in future years to reflect the ongoing
impact of absorbing the class compensation recommendations.

FIRE AND POLICE DISABILITY AND RETIREMENT FUND 

•Reserve Policy. F&PD&R staff and the Office of Finance and Administration will jointly
make a recommendation to Council following the 1993 Oregon Legislative process
regarding the need for a additional reserve to cover future fund liabilities. This will allow
legislative actions to be incorporated into the analysis underlying the recommended
policy.

•Loss Control Programs. The Bureau of Financial Planning ,FPD&R, and the Office of
the City Attorney in coordination with the Bureaus of Fire and Police will report to Council
on the feasibility of funding some portion of loss control functions at the Bureaus Fire and
Police from the F&PD&R Fund. F&PD&R staff will raise the issue with the F&PD&R
Board.

BUREAU OF FIRE, RESCUE AND EMERGENCY SERVICES 

•Regional Services. The Bureau shall evaluate and where appropriate develop a plan
for regionalizing specialized services. Included shall be consideration of arson
investigation, training, public information and education, and emergency management.
A report with recommended actions shall be presented to the Council prior to FY 1994-
1995 Budget process. As a special part of ·this study, the Bureau should prepare for
Council review an update on the regionalization of the new Training Facility, including
schedule and status of other participants/users (interagency agreements, negotiations
required, etc.). Use of this facility for regional training was envisioned when the multi­
year capital budget was approved for this project.
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•Arson Investigations. The Bureau shall investigate alternatives for conducting arson
investigations including increased use of station personnel, training and call-back of fire
inspectors, regionalization, and increased services from the Police Bureau. Analysis
should also be completed on required service level including an analysis of the need for
24 hour staffing. Finally, research should be incorporated on the approaches of other
City's in staffing arson investigations. Recommendations for reducing the cost of this
service while preserving a basic and necessary productivity shall be presented to the
Council for consideration prior to the FY 1994-95 budget process.

•Civllianization. The Bureau will review the conversion of sworn to non-sworn personnel
in the Prevention, Public Education, Inspection, and other programs for possible cost
savings, efficiencies, and achievement of affirmative action goals.

•Return-to-Work Program. The Bureau shall explore strategies for increasing return-to­
work programs to reduce disability costs. The Bureau shall collaborate with the Fire and
Police Disability and Retirement Fund on the potential of jointly funding programs directed
toward reducing injuries and disabilities.

•Battalion Districts. In FY 94/95, with the end of District #1 O contract, the Bureau w!II
reorganize from 4 to 3 Districts, including the possible elimination of three Battalion Chiefs
for efficiencies, cost savings, and span of control/management issues.

•Emergency Dispatch Support. Upon completion of dispatch consolidation with the
Bureau of Emergency Communications, but no later than July 1, 1994, the Bureau will
eliminate a Deputy Fire Chief position over presently responsible for this function and
Management Information Systems. A Captain and three Lieutenant positions retained to
ensure a smooth transition to the new dispa.tch system will also be eliminated at the end
of FY 1993-94. MIS responsibility should be consolidated into another Bureau Division
at the discretion of the Fire Chief.

•Cost-of-Service Study. The Fire Bureau should complete a cost-of-services study by
October 1, 1993. The study should include revenue generation proposals with timelines
for implementation prior to development of the FY 1994-95 budget request.

•Plans Review. The Bureau should review the feasibility of and potential efficiencies
associated with consolidating plans review functions within the Bureau of Buildings. The
study which should be completed in collaboration with the Bureau of Buildings should be
presented to Council by October of 1993.
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•Tri-Data Study. The Tri-data study initiated in FY 1992-93, will be presented to the
Council simultaneous to the FY 19934-94 budget hearings. Prior to adoption by the
Council, the Bureau of Fire shall present a detailed financial plan itemizing on a multi-year
basis the revenues, requirements, and efficiencies associated with implementation of
recommendations.

GENERAL SERVICES 

•Galnshare Program. SGS should examine the feasibility of instituting a Gainshare
Program for its other work units - i.e., Fleet, Electronics, and Facilities. The Bureau shall
also develop a process for communicating how similar programs might be implemented
in other City bureaus.

•Contracting. The Office will complete a survey of opportunities for contracting services
presently provided by the City. Included shall be a detailed assessment of contracting
out body and paint, auto repair, and fabrication services. This effort will be coordinated
with a similar effort in the Office of Finance and Administration.

•Cellular Phones. In collaboration with city customers, BGS will develop for Council
action a policy governing the assignment and use of cellular phones.

•Security Services. Complete an inventory of City security services and investigate
options for the delivery of those services including consolidation into a single contract.

•Fire Apparatus Maintenance. In coordina�i0n with the Office of the City Auditor and the
Bureau of Fire, BGS shall further review the consolidation of Fire vehicle maintenance
with Fleet Services. An impartial third party shall be selected by the Auditor for purposes
of reviewing the costs and benefits associated with such a consolidation. The City
Auditor's report will be relied upon as direction for possible consolidation.

•Users Committee. The Bureau of General Services should form a Users Committee
of Bureau representatives and individuals outside of City government to do the following:
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Review the recommendations of SGS to streamline its 
operation and recommendations which are cost effective. 
Review the Bureau's contracting survey. 
Review suggested support services consolidations with the 
County 
Suggest ways in which the Bureau can operate more 
effectively with the Bureau. 
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GOVERNMENT RELATIONS 

•Regional Governmental Services. Investigate the feasibility of providing legislative
services to other regional local governments.

•Community Involvement. Expand outreach to the community for purposes of
developing a legislative agenda that addresses broad community issues. This outreach
effort shall begin in FY 1993-94 for purposes of developing the City's package for the
1995 Legislative Session.

•Competitive Bid. During FY 1993-94, competitively bid the contract for Federal
governmental services. As part of this process, examine the Washington, D.C. Office
workload and determine if representation can be shared with other local jurisdictions to
reduce costs and increase coordination.

BUREAU OF LICENSES 

•Equal Employment Reporting. In collaboration with Purchasing investigate the
feasibility of using Field Representatives to assist in enforcing city EEO regulations.

•Computer System. Establish Business Plan for installation of more efficient data
system that provides greater and more timely access to information.

•Customer Survey. Complete a customer survey process for purposes of identifying
areas in need of improvement.

MA YO.A & COMMISSIONERS OFFICES 

•Support Service Consolidation. Complete a review of opportunities for consolidating
support functions, such as word processing, office support, budget preparation and
administration, citizen inquiry tracking , etc.

•Regulatory Review. Complete a city-wide review of city regulations with the objective
of eliminating unnecessary policies, code provisions, administrative rules for purposes of
streamlining processes and decreasing costs to associated businesses and the general
public. This review shall build upon work already underway within bureaus including the
Planning Bureau but shall be expanded to include participation from the business
community and general public. A outside expert in the area of regulatory reforms shall
be secured to assist in completing this process.
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•Water/Sewer Functional Analysis. In coordination with the Executive Assistants a
study will be completed of opportunities for functional consolidation between the Bureaus
of Water and Environmental Services with the objective of creating efficiencies or
improving productivity.

•City School Liaison. The City School Liaison will develop proposals for how the City
can provide grants to assist the School District in insuring that youth currently not in
school receive job readiness training and life skills education to become productive
members of the workforce.
•Efficiencies. The City will ask the County to discuss continuing efforts at consolidation
of services, especially in regard to support services, land use planning, emergency
management, and parks.

•Animal Control. The City will ask the County to discuss the impacts on neighborhoods
of the proposed reductions in animal control and what options are available to continue
the service.

• Mayor and Commissioners to review budg'?-t notes on a regular basis with emphasis on
special studies.

METROPOLITAN ARTS COMMISSION 

•Art Incentive Fund. For the second year, the budget allocates $250,000 as a means
of leveraging other resources to support art programs. This appropriation has been
placed in a special appropriation. The Commission can withdraw funds from the
appropriation as necessary to meet requirements. A report must be issued quarterly
specifying the funds leveraged through use of these funds. Prior to the end of the fiscal
year, the Commission will present a report to

the Council demonstrating that this appropriation as been matched at a minimum by 
$250,000 in contributions from other public and private sources. The Arts Commission 
will add into its base budget an amount up to $250,000 for every dollar matched through 
its effort. 
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METROPOLITAN HUMAN RIGHTS COMMISSION 

•Mission and Goals. The MHRC shall review with the Council its mission and long­
range goals for purposes of assessing priorities for the dedication of limited resources.
Included shall be an assessment of MHRC's role in relationship to the City/County
Affirmative Action Office and other City multi-cultural efforts.

•Anti-Bias Training. MHRC shall coordinate with and continue activities presently
provided by the Portland Police Bureau directed toward reducing the incidence of bias
crimes through community training.

OFFICE OF NEIGHBORHOOD ASSOCIATIONS 

•Citizen Participation. The Office, in coordination with the Bureau of Financial Planning
shall complete a review of alternatives for improving citizen participation in the budget
process. Representatives from management, the community, existing Bureau Advisory
Committees (SAC) as well as the Budget Advisory Coordinating Committee (BACC) shall
be actively involved in this process. The analysis shall include a survey of approaches
taken by other jurisdictions. Specific recommendations shall be provided to the Council
prior to initiation of the next budget process, but no later than September 1, 1993.

•Crime Prevention Programs. The Office will complete a review of crime prevention
programs to explore options for enhancing productivity. Included shall be an assessment
of current contracts with neighborhood coalitions, the establishment of performance
standards, and the consolidation with programs provided by the Portland Police Bureau.
The review should include a judgement of the effectiveness of the current crime
prevention efforts of the coalitions, the Police, the District Attorney's Neighborhood
Prosecutor Program, and the potential for using Fire personnel.

•Neighborhood Contracts. Review the Neighborhood District Office Programs and
determine an equitable method of allocating funds.

•Neighborhood Congress. Re-examine mission and goals, and assess the current and
future role of ONA and ·citizen participation. Develop strategies to increase neighborhood
representation of neighborhoods and improved involvement of business associations.
Identify options for re-empowering neighborhoods to make decisions on their future.

•Citizen Feedback. Develop a feedback form and process to receive regular citizen
review and comments on ONA activities and services.
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BUREAU OF PARKS AND RECREATION 

•Cost-of-Service Study. In coordination with the Bureau of Financial Planning and in
accordance with the provisions of the Comprehensive Financial Policy and CSS
Guidelines, complete a Cost of Service Study by October, 1993

•Contracting Services. Parks will identify and prepare a report to the Office of Finance
and Administration regarding those parts of the Forestry, Horticulture and maintenance
functions that best lend themselves to cost savings and efficiency improvements through
contracting. In these instances, the bureau will prepare a competitive bid. Responses
will be solicited and compared for such factors as quality and cost. A report detailing the
process, results and recommendations will be completed by October 31, 1993 and
provided to City Council for review and discussion.

•Fund-Raising Program. Parks will complete an annual fund raising plan detailing
opportunities and strategies for increasing corporate and individual contributions. To

. assist the Bureau in coordinating with fund raising efforts of "Friends" groups, the date 
for completion of the plan will be January 1, 1994. 

•Part-time Assistance. Investigate the possibility of setting up a Quasi-corporation for
part-time seasonal employees to be used by all City bureaus.

•Regionalization. Work with Multnomah County and Metro to resolve parks and
greenspaces consolidation and regionalization issues. Develop costs/benefits associated
with the transfer of the City's low maintenance green spaces to Metro and identify policy
options and approaches for Council review.

•Strategic Plan. In the course of updating its strategic plan annually, Parks will review
other city bureau, regional and statewide plans relevant to bureau goals and objectives.
Efforts will continue to coordinate with and incorporate related planning activities of other
organizations who share similar goals and commitments.

•Benchmark. Prior to the FY 1994-95 Buaget Process and in coordination with the
Bureau of Financial Planning and the Office of the City Auditor develop benchmark for
gauging the future performance of the organizations. Included should be consideration
of the Bureau's strategic plan, State of Oregon benchmark, regional park and greenspace
development plans, and other similar information.
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•Golf Operational and Financial Audit. The Office of the City Auditor will be asked to
conduct an audit of Golf Operations with a focus on concessionaire contracts for the
operation of facilities. Also included shall be a review of methodologies used in
establishing rates and overhead allocations.

•Capital Requirements. Parks will continue to document priority short-term capital needs
for existing parks and facilities and differentiate them from long-term capital requirements
for acquisition and development of new park land, facilities and natural areas. Included
in this analysis will be a description of facilities located downtown and in inner city
neighborhoods as compared to outlying, often park-deficient neighborhoods. In
developing this information, Parks intends to involve its Bureau Advisory Committee and
ultimately, other citizen groups and Friends organizations in evaluating capital needs and
priorities to address long-term growth.

BUREAU OF PLANNING 

•Development Process Simplification. The Bureau will continue its efforts in
coordination with the Bureau of Buildings to make improvements in services and to
simplify regulations governing development. The review will include providing brochures
describing the process, expanding hours of the permit center, and reviewing telephone
procedures, etc. The Bureaus will be reporting back to Council about the results of some
of the short term improvements. This effort will be coordinated with the City-wide review
of development regulations proposed for initiation on July 1, 1993.

•Fee Increases. Prior to requesting fee increases, the bureau shall complete a service
study and review recommendations from the proposed city-wide regulatory review. The

• Bureau shall conduct another cost of service study which will include two years of data
since the January 1991 adoption of the new Zoning Code. This study shall be completed
prior to the FY 1993-94 budget process.

•Benchmark. The Bureau shall develop benchmark for measuring the future outcome
of existing and future district plans.

•Council appropriated general fund resources to fund two planners to assist in long term
planning. The Commissioner in charge of the Planning Bureau and the Bureau will
consider recommendations that may come from the Citizens Congress as to the process
for developing those plans.

131 



Budget Notes 

POLICE BUREAU 

•Non-Emergency Communications. The Police Bureau, in consultation with the Bureau
of Emergency Communications, will develop and broadly communicate to citizens a
consistent policy concerning categories of 911 reportable incidents, and clarify the
procedure for reporting non-emergencies and chronic problems. A specific plan of action
shall be presented to the Council via a report no later than August 1, 1993. The Police
Bureau shall examine the use of non-sworn personnel to answer caller requests for non­
emergency services instead of the current system of recorded instructions. At a minimum,
the Bureau needs to reconfigure the call attendant switch so that citizens at the onset
have the opportunity to switch to a "live voice".

•Facilities Plan. The Police Bureau will complete a comprehensive Facilities Plan which
clearly outlines its expected use of storefronts, and smaller precincts and how these relate
to overall larger Precinct requirements and usage over the next 1 O to 15 years. The plan
should include consideration of future changes in geographic crime patterns and the
potential impact upon the need for facilities. It should also take into consideration
changes in deployment practices and opportunities for co-location with other
governmental facilities (e.g. fire stations, schools, youth or multi-service centers, and
neighborhood association offices.). The plan shall document both capital and operating
requirements.

The plan shall be completed and reviewed by the Council prior to proceeding with any 
future facility requirements. 

•Domestic Violence Program. In conjunction with the first year operation of the
Domestic Violence program, develop performance measures that will allow evaluation of

• the effectiveness of the program. Such measures might include a decrease in number of
repeat domestic violence calls for same address, an increase in number of domestic
violence perpetrators who participate in a diversion program, etc. The first year operation
of the Domestic Violence program should be viewed as a pilot program, with future year
continuation contingent upon demonstration of program effectiveness.

•Council to monitor the pilot domestic violence program and determine whether the
effectiveness of the police effort would be enhanced with additional shelter, transitional
housing, and program support services. Specifically, the Family Violence Intervention
Steering Committee will return in June with specific recommendations about how the City
could enhance the effectiveness of the police initiative. In addition, the Police Bureau will
identify resources within their budget which can be used to assure that every victim has
available shelter.
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•Traffic Enforcement. The Traffic Division in coordination with the Bureau of Traffic
Management and the Office of Neighborhood Associations shall prepare an enforcement
plan which responds to high priority traffic problems identified by Portland's
neighborhoods. The plan should also target additional police resources to traffic safety
around schools. This plan shall be developed with the assistance of a neighborhood
citizen advisory committee.

•Court Scheduling. The Police Bureau will investigate if changes in court scheduling ( 
i.e., evening court hours) will produce savings in court overtime requirements for the
Bureau. This examination needs to look a� overall staffing needs and determine if
adjustments in court hours will produce a net savings, or merely shift costs into other
personnel service areas.

•Civil Ordinance Evaluation. The Poli�e Bureau, in conjunction with the City Attorney's
Office, will review civil ordinances drafted in the last several years to determine their
effectiveness. The ordinances to be reviewed are: DUii/Prostitution Asset Forfeiture; Drug
Free Zone; Non-Insurance Asset Forfeiture; Declaration of Properties as Nuisances.

•Benchmark and Performance Standards. Prior to the actual hiring of the additional
police officers, the bureau shall develop a comprehensive system of performance
measurement which will be approved by the Council. Included will be the development
of benchmark for monitoring and assessing community policing activities; performance
measures for assessing operational effectiveness and efficiency; and measures of
community impact for areas including neighborhood response teams, decentralized
detectives, the domestic violence unit, and the other officers designated for precinct
assignment. Included shall be a survey to rneasure true rate of victimization.

•Hispanic Liaison Officer. The Bureau will complete an evaluation of the results of this
program and identify measurable future results. A report shall be presented to the
Council by September 1, 1993.

•Old Town Drug Enforcement. The Police Bureau and the City Attorney should develop
strategies to impact the demand side of drugs sales in Old Town in a Way that will give
the Police additional tools and approaches to reduce the drug sales in Old Town and the
number of arrests of Hispanics that are overloading out corrections system.
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•Walnut Park Project. The Council should receive monthly updates on the progress of
the Walnut Park project. The initial briefing should include a complete financial package,
including information on whether costs have r:sen since the Council decision to purchase
the property, the revised debt repayment plan, the size of the proposed precinct and how
that fits with the Bureau's overall facilities plan. The briefing should also include how the
commercial and housing aspects of the plan will proceed if the City does not receive new
economic stimulus money.

BUREAU OF PURCHASES AND STORES 

Surplus ·property. The following evaluations of City surplus property programs will be 
completed by the bureau no later than October 1, 1993: 

•Feasibility of consolidating surplus property functions with the Police Evidence
Warehouse.
•Contracting out surplus property functions.
•Increased retailing of city surplus property.

The Commissioner of Public Safety will form a focus group to discuss these and other 
surplus property program enhancements. 

•Non-profit Donations. Develop a policy for Council review allowing the donation of City
surplus property for operational use by non-profit organizations working in partnership with
City programs.

•EEO Enforcement. Consult with Business Licenses to develop dual responsibility for
Field Reps. for EEO enforcement.

•Regionalization. Review with Council the Goldschmidt Task Force report on
Purchasing/Contracting and identify costs/benefits of the proposed Tri-County
cooperative. Continue to evaluate the selected functional consolidations of services with
Multnomah County and establish goals and timetable for future mergers.

•APP Report. Continue work with the Assoc;a:ion for Portland Progress on improving the
purchasing system, and develop recommendations and option for Council consideration
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SPECIAL APPROPRIATIONS 

•Internship/Employment Programs. Review further options for internships/employment
programs included in the special appropriations and the PIC funds.

TRANSPORTATION 

•Traffic Management Fees. The Office of Transportation will return to Council prior to
approval of the FY 1994-94 budget with specific information on the implementation fees
proposed to support Traffic Management Services. At that time the Office should
demonstrate the consistency of recommendations with the Cost-of-Service guidelines
issued by the Bureau of Financial Planning.

•Program Revenues. Future Transportation budgets will identify historical and proposed
sources of revenue by program. Components of what is currently referred to as General
Transportation Resources shall be itemized for each program. The process for providing
this information shall be subject to review by the Bureau of Financial Planning in
conjunction with development of the FY 1993-94 Budget Manual.

•Backlogs. Prior to September 1993, the Office of Transportation will report on the level
of backlog, as well as the history of backlog reduction, in the following areas: street
improvements, street lights, stop signs, neighborhood traffic management and pedestrian
pathways projects. Included in that report will be a discussion of the effect of transferred
roads on the backlog inventory.

•Bicycle Program. POOT will report on the level of funding eligible for bicycle programs,
based on gas tax receipts over the past 10 years, and the actual expenditure on bicycle
programs in those years.

BUREAU OF WATER WORKS 

•Business Function Consolidation. A study proposed for identifying functional
efficiencies between Water and Bureau of Environmental Services will focus on identifying
the approach for merging the two bureaus which will be the most cost effective and best
improve services to Portland Citizens and regional partners. The study will include
provisions that no aspect of BES costs specific to Portland will effect in any way rates
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charged for water. In order to be incorporated within the FY 94/95 budget process, an 
action plan needs to be presented to Council by November 1993, in conjunction with the 
Bureau's annual Financial Plan for the consolidation of customer service functions with 
other private utilities. 

•Emergency Crew Scheduling. Completion of study of dispatch function and completion
and implementation of scheduling approach in July, 1993.

•Maintenance/Operation Functions. The Bureau will assess, through its established
problem solving process, alternatives for the provision of these internal services. Included
will be the consideration of contracting out these services to either the private sector or
the Park Bureau. A report will be issued to the Council no later that October 1, 1993, and
will include a work plan for implementing recommended actions.

•Cost Benefit Analysis. Expand the use of cost-benefit analysis in establishing priorities
for programs and infrastructure projects. Analysis will be conducted in accordance with
guidelines and procedures to be established by the Capital Review Committee prior to
initiation of the next budget process.

•The Water Bureau shall make the development of a nationally recognized and regionally
embraced conservation program a top priority for FY 93/94 and beyond.

PORTLAND DEVELOPMENT COMMISSION 

•Organizational Options. PDC, in cooperation with OF&A and other affected agencies,
should develop a plan for its future organizational form and operations prior to a local
vote, with two major alternatives depending on the outcome of votes to restore tax
increment financing outside the $10.00 limit.
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(1) If tax increment restoration is not approved and its discretionary
program income (approximately $1.3 million per year) is all the agency has,
how would PDC organize its "core" staffing, and what functions would it
perform with that staffing?

(2) If tax increment restoration is approved, then what level of overhead
support would PDC retain in the future, what charter language is
appropriate for the future urban renewal agency, and what legal
relationship should there be with the rest of the City? Included in this
planning is the question of whether the administrative support systems-­
such as accounting and budgeting, computer services, property
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management and real estate services, personnel, and legal counsel--should remain 
separate between PDC and the rest of the City, or whether some of those 
functions should be consolidated. 

The organization form should reflect the following Council goals: a) an agency more 
responsive to low income housing needs throughout the City, not just the Central City, 
and b). an agency which works more cooperatively with community development 
cooperations and neighborhood plans. These organizational options should be presented 
to Council by June, 1993. 

•Business Assistance. PDC in coordination with the Bureau of Licenses, will present
to Council a proposal for Business Assistance Team (BAT) to support economic and
business development in the city. Each of the following bureaus to include, Planning,
BES, Transportation, Buildings, Licenses, Personnel, Water and Fire will designate 1/4
FTE to participate in the BAT which will be coordinated by the PDC Economic
Development
Department.

CAPITAL BUDGET 

•Additional Revenues Available for Capital Improvements. The Council directed that
any additional FY 1993-94 revenues, due either to higher assessed value growth or a
higher beginning balance will be put into a capital fund dedicated to infrastructure
improvements. The fund's first priority will be ADA required improvements.

•Capital Financing Plan. Prior to initiation of the next budget process, the Office of
Finance and Administration in collaboration with City bureaus shall develop a
comprehensive plan for financing future caoital projects. The Plan will conform to the
requirements identified within the Comprehensive Financial Policy. Part of this analysis
will be the use of general obligation and debt to meet these needs. The plan should also
recommend a policy governing the future allocation of discretionary revenues to meet
capital requirements for all City funds.

•Capital Budgeting Process. The current system for developing and reviewing capital
budgets has been in effect for nearly seven years. The Capital Review Committee
recommends review of the system with recommended changes submitted to the Council
no later than September 1, 1993, prior to initiation of the next capital budgeting process.
In conjunction with this review consideration should be given to the following proposed 

changes: 
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•Converting to a true five year plan in which Council authorizes multi-year projects
and annual adjustments to the plan. This will improve bureau planning and result
in a more efficient process.

•Uniform direction to bureaus on the level and depth of cost-benefit analysis that
must be performed in developing five year capital plans. This direction should be
provided within the Capital Budget manual.

•The establishment of criteria for defining "legal mandates," which is often cited in
justifying capital projects.

•Reinforcement of the policy that major capital projects should not be approved
outside of the normal budget process. Such action makes it impossible to weigh
priodties across programmatic lines for the allocation of limited resources.

•Changes in process based upon the needs of enterprise operations.

•Impact on Maintenance. The Capital review Committee should identify the expected
increases and decreases in maintenance as a result of the capital improvement and use
that information as a consideration in selecting projects. Also, OF&A should adjust the
base budgets accordingly following completion of the project.

•Comprehensive Capital Management Strategy. The Capital Review Committee will
return to Council in September 1993 with a Comprehensive Capital Management
Strategy. The Strategy will include plans for coordination of projects among bureaus and
other jurisdictions and governments to avoid duplication, and result in a coordinated
workplan for all capital projects. The plan will also contain a strategy for funding capital
improvements necessary for compliance with the American's with Disabilities Act, as well
as a proposed General Obligation Bond package sufficient to fund the backlog of other
capital projects in the city.
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Public Safety 

PROGRAM AREA OVERVIEW 

PERCENT OF BUDGET 

u�

BUDGET DATA 

1993-94 Budget $206.5 M 

Change from '92-'93: Up $6.7 M 

Change per Capita: Up 1.1% 

1993-94 Positions: 

Change from '92-'93: 

Change per Thousa,d: 

2,086 

Up61 FTEs 

Up .7% 

EXPENDITURES 

....... ______ ,., __ _ 
Pl,t>lo _..,_...,_•loo- Pl _ _,_ 

Note: F,gures on this psge include fund contingencies and reflect the full sllocstion d costs k> direct service sreas. 
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SIGNIFICANT BUDGET ISSUES 

rvice 

Police Calls for Service 
• Down 18% due to

diversion to TRU & non­
emergency number.

911 Calls 
• Down 44 % due to use

of non emergency line.

Structural Fires/1,000 
• Down 18%

• Police adds 38 sworn positions to continue to implement Community Policing, reaching IL..J goal

of 200 new sworn positions. An additional 20 sworn positions are added for newly annexed areas

• Police will begin a Domestic Violence Reduction Program within its Family Services Division.

• Fourth Police Precinct created to provide better coverage to recently annexed areas.

• Consolidation of Fire Alarm Dispatch at BOEC will lead to Fire Bureau savings of about $400,000

in 1994 and annualized savings of $1.0 million.

• Fire Study completed in FY 92/93, with review and potential implementation to occur in FY 93/94.
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BUREAU OF POLICE (100) 
Service Area: Public Safety 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

EXPENDITURES 
Operating Budget: 

Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capital Improvements 

TOTAL BUREAU EXPENSES 

Allocated Overhead Costs 
Total Cost with Allocated Overhead 

Authorized Full-Time Positions 
Total 

SOURCE OF FUNDING 
General Fund 

Actual 

FY90-91 

Actual 

FY91-92 

Revised 

FY92-93 

Proposed 

FY93-94 

Adopted 

FY93-94 

$47,505,013 $51,909,476 $54,936,151 $59,134,778 $59,899,573 
2,776,228 2,933,801 3,769,322 3,581,420 3,686,420 

12,135,330 13,461,994 15,017,834 16,266,769 15,891,886 
192,889 297,376 604,765 444,566 567,566 
315,999 571,525 1,046,579 258,670 351,170 

$62,925,459 $69,174,172 $75,374,651 $79,686,203 $80,396,615 
166,000 522,192 986,421 356,179 356,179 

$§3,091,459 $69,696,364 $76,361,072 $80,042,382 $80,752,794 

1,039 1,039 1,126 

2,639,406 2,639,406 

$82,681,788 $83,392,200 

1,165 1,189 

Tr.ees of General Fund Resources: 
Discretionary General Fund 66,190,573 73,057,653 76,625,700 77,336,112 
Non-Discretionary Revenues 

Grants & Donations 307,090 313,759 280,714 280,714 
Contract Revenue 748,045 1,180,514 1,279,706 1,279,706 
lnteragency Services 218,195 302,061 121,734 121,734 
Burea.i Program Revenue 2,232,461 1,507,085 1,734,528 1,734,528 
Overhead Revenue from Other Funds 0 0 0 0 

Total Non-Discretionary Revenues 3,505,791 3,303,419 3,416,682 3,416,682 
Total General Fund Resources $69,696,364 $76,361,072 $80,042,382 $80,752,794 

Note: Discrefonary General Fund revenues are those which may be used at the Counci's discretion for any public purpose. 

Non-discretionary revenues are restricled by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Neighborhood Policing Services 

Positions 
Investigative Services 

Positions 
Crime Interdiction Services 

Positions 
Support Services 

Positions 

TOTAL PROGRAMS 
Positions 

$40,996,571 $47,545,689 $49,955,568 $50,776,834 
635 706 729 750 

9,264,509 11,341,084 11,788,065 11,788,065 
155 164 174 174 

6,038,751 6,812,808 7,161,688 7,161,688 
88 94 94 94 

13,396,533 10,661,491 11,137,061 11,026,207 
161 162 168 171 

$69,696,364 $76,361,072 $80,042,382 $80,752,794 
1039 1126 ____ 1165 -··· 1189 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Bureau of Police provides law enforcement, criminal investigation, crime prevention and community 
education services to the City of Portland. The budget continues the existing service priority and deployment 
practices which concentrate Police resources in basic neighborhood patrol and emergency calls for service 
response. In addition, the budget implements Year Four of the transition to Community Policing. 
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BUREAU OF POLICE (100) 
Service Area: Public S afety 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR {cont'd) 

PERCENT OF GENERAL FUND 

Significant additions to the FY 1993-94 budget include funding for 
38 sworn and 4 non sworn positions to rea::h the Institute for Law 
and Justice (ILJ) report recommendation of an additional 200 
sworn positions required to fully implement Community Policing. 
This report was commissioned by the Citizen's Crime Commission 
in 1989. In its budget deliberations, City Council also approved the 
implementation of a Domestic Violence Rec:i.Jction Program within 
the Family Services Division, as well as the formation of a Fourth 
Precinct to provide better coverage of the outer east patrol area. 

In addition, due to recently approved annexations, the Police 
Burea., received funding for an additional 20 sworn and 4 non 
sworn positions to provide required Police services to the newly 

I Police I 

G
'-�'" 

G.F. Bt.dget 
$232.7 M 

annexed areas. Thus the FY 1993-94 budget includes funding for
...._ ______________ _. 

a total of 58 new sworn and 8 new non sworn positions. 

Other noteworthy additions to the FY 1993-94 Police Bureau budget include funding for a skidcar platform to 
use in police officer vehicle trailing and an automated firearms system to provide for enhcr,ced training in 
deadly force/shooting scenario situations. Both purchases should lead to reduced liability costs in future 
years. 

The total Police Burea.; budget for FY 1993-94 is $80.75 million. Netting out capital projects and other one 
time expenditures in both fiscal years, the year to year increase is $4.72 million, which represents a growth of 
6%. The most significant portion of this increase is the result of $2.5 million added by City Council to support 
38 sworn and 4 non sworn positions, as well as an additional $1 million provided for additional positions to 
provide service to the recently annexed areas in outer east Portland. The remaining $1.2 million in budget 
growth covers inflationary adjustments in personnel, materials and services, and service reimbursement costs. 

The total staffing level for the Police Bureau in FY 1993-94 is 1,189 compared to a revised FY 1992-93 staffing 
level of 1, 126 an increase of 63 positions. As noted above, a total of 58 sworn and 8 non sworn positions were 
added for the implementation of Community Policing and to provide services to the newly annexed areas. In 
addition, 2 sworn positions were eliminated - the Mayor's Security Officer, and the Lieutenant who headed up 
Planning and Research. A third position, the Information and Referral Coordinator was reduced from full time 
to part time. 

The staff expansion pa::kage will provide for the establishment of Neighborhood Resource Teams at both East 
and Central Precincts. In addition, teams of detectives will be provided at North and Central Precincts to work 
with the neighborhood officers and community residents and groups in addressing property crimes in their 
neighborhoods. This would replicate East Precinct's successful demonstration project. 

Resources will also be albcated to the Domestic Violence Reduction Program within the Family Services 
Division. Key elements of the program will be to treat domestic violence as a serious crime, focus on victim 
safety, emphasize perpetrator accountability, and provide for a coordinated response of community agencies. 
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BUREAU OF POLICE (100) 
Service Area: Public Safety 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 
The staff expansion pcekage will also allow for the formation of a Fourth Precinct, by splitting the current East 
Precinct into two areas. This will provide for better coverage of the outer east area, and allignment of patrol 
districts along neighborhood association boundaries. This action is particularly timely given the recent 
annexation that added over 10,000 residents to the City of Portland. 

The City's new emergency dispatch CAD computer system, the new 800 MHz trunked radio system, and 
mobile digital terminals (MDTs) in Poice and Fire vehicles are expected to be on-line by the end of January 
1994. This will be the culmination of technological improvements authorized by voters in the Public Safety Levy 
in 1989 and by City Council in 1990. The new systems will provide enhaiced public safety communications, as 
well as opportunities for significant improvement in data collection for performaice evaluation. 

DESCRIPTION OF PROGRAMS 

Neighborhood Policing Services: 
Provides a uniformed police response to emergency and other 
calls for Police service, as well as patrols in Portland 
neighborhoods and assistance to citizens, neighborhood 
associations, and business and civic groups. lnclJdes all of the 
Precincts, the Traffic Division, the Alarm Information Office, the 
Asset Forfeiture Unit, the SERT Team, the 
Neighborhood Response Teams, and the Crime 
Prevention Unit. 

Investigative Services: 
Prov ides fo l low-up invest igat ion o f  ser ious 

PROGRAM EXPENSES 

Neigborhood Poicing 
63% 5507 M 

Support Services 
- 14% $11 M 

� �ime 1merdiction 
lnwstiga�on 9'4 $7.2 M 

15% $11.7 M 
crimes and comp laints of improper conduct 
lodged against the Police Bureau. Includes the..._ ______________ __ 
Family Services Division and the Bias Crimes Unit. 

Crime Interdiction Services: 
Supports the ongoing activities of the narcotics and vice units, 
and the criminal intelligence division. Drug House 
investigations continue to be a focus of activity as well as drug 
enforcement efforts which concentrate on mid to high level 
distribution and manufacturng. Includes the Gang Enforcement 
Team (GET) and participation on the Regional Organized Crime/ 
Narcotics Task Force (ROCN). 

Support Services: 
Provides support services which support the Bureau's 
operational mission including data processing, fiscal, loss 
control, personnel and training, and records. Includes the Chief 
of Police and his immediate staff. 
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BUREAU OF POLICE (100} 
Service Area: Public Safety 
Commissioner-in-Charge: Mayor Vera Katz 

PERFORMANCE TRENDS 
-
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SUMMARY OF BUREAU EXPENSES 

Calls for Service Dispatched 

• Down 23%

High Priorly Response nme 

• Response time is 13.5% 

faster than 1989

Number of False Alarms 

• Down 44% due to False Alarm
Reduction Program 

Calls Handled by Telephone 

Report Unit (TAU) 
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30% 
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• Burea.i percentage of
women up from 23% to
26%.

• Sworn female officers up
from 12.2% to 15% of
total sworn.

• Minorities up from 5.5% to
8.1 %. Still below citywide
average.

• Minority sworn up from 5.4%
to 8.5% of total sworn.

Bureau Loss Experience Vs. C itywide Loss Experience 
• Liability claims far exceed

citywide average. A 15%
reduction would save $72,000.

• Fleet claims now exceed citywide
average and are increasing. A 15% 
reduction would save $27,000. 

• Sworn FPD&R disability claim
costs dropping due to pension
reform. Average cost per
employee = $5,880.
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BUREAU OF POLICE (100) 
Service Area: Publi c Safety 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

The Bureau of Police has identified the following top priority projects for FY 1993-94: 

• Further develop and implement a neighborhood based patrol deployment plan.

• Implement a neighborhood focused drug enforcement polcy.

• Develop and implement a comprehensive public and inter-bureau information and education strategy.

• Continue to enha1ce the diversity of the Police Bureau to reflect community characteristics.

• Develop a quality assurance and on-going strategies planning system.

• Develop a comprehensive personnel performa1ce evaluation system.

• Develop a comprehensive Management Information System.

• Further develop a program performance budget status reporting system.

• Develop a prototype community involvement matrix.

• Develop and implement a Career Officer Program.

• Develop a pla1 for an automated reporting system to be implemented in FY 94-95.

• Pursue opportunities for the functional integration of law enforcement services throughout the region.

MAJOR BUDGET NOTES 

• Develop a comprehensive system of performance measurement, including benchmarks for Community
Policing.

• Complete a comprehensive Facilities Plan on expected capital requirements over the next ten to fifteen
years.

• Prepare a traffic enforcement plm which responds to high priority traffic problems identified by Portland's
neighborhoods.

Actual Revised Proposed Adopted 

EFFECTIVENESS MEASURES FY91-92 FY92-93 FY93-94 FY 93-94 

Percent of Minority and Women Hires 1 8% 18% 18% 18% 

Percent of Ca5es Sent to DA for Prosecution 46% 46% 46% 46% 

Citizen Favorable Rating of Police Service Quality 60% 63% 65% 65% 

EFFICIENCY MEASURES 

Travel Time on Priority 1 & 2 Calls 4.75 4.50 4.50 4.50 
Percent of Calls Handled by Non-Patrol Officers 15% 18% 30% 30% 

WORKLOAD MEASURES 

Number of False Alarms 20,247 17,549 15, 268 15,268 
Calls for Service Dispatched 234,689 234,491 212,000 212,000 
Calls Handled by Telephone Report Unit 47,871 66,482 90,000 90,000 
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POLICE BUREAU (100) 
Service Area: Public Safety 

Commissioner-in-Charge: Mayor Vera Katz 

Expenditure Classification 

511000 Full-Tme Employees 
512000 Part-Time/Limited Term Employees 

514000 Overtime 

515000 Premium Pay 

517000 Benefits 

Total Personal Services 

521000 Professional Services 
522000 Utilities 
523000 Equipment Rental 
524000 Repair & Maintenance 

528000 Local Match Payment 

529000 Miscellaneous Services 

531000 Office Supplies 

532000 Operating Supplies 
533000 Repair & Maint Supplies 

534000 Minor Equipment 

535000 Clothing 

539000 Other Commodities 

541000 Education 

542000 Local Travel 

543000 Ou1-of-Town Travel 

544000 External Rent 

545000 Interest 

546000 Refunds 

547000 Retirement 

549000 Miscellaneous 

Total External Materials & Svcs 

551000 Fleet Services 
552000 Printing/Distribution 

553000 Facilities Services 

554000 Communications 

555000 Data Processing 

556000 Insurance 

557000 Equipment Lease 

558000 Same Fund Services 

559000 Other Fund Services 

Total Internal Materials & Svcs 

Total Materials & Services 

561000 Land 

562000 Buildings 

563000 lmpro,,,ements 

564000 E�ent 

Total Capital Outlay 

573000 Cash Transfer-Equ ipment 

Total Appropriation 

Actual 

FY90-91 

$37,365,018 

201,300 

3,313,956 

383,935 

6,240,804 

$47,505,013 

$295,551 
143 

55,145 

152,832 

0 

447,482 

137,734 

542,981 

4,241 

258,372 

224,852 

217,691 

75,783 

526 

74,017 

9,131 

0 

7,360 

0 
272,387 

$2,776,228 

$3,251,930 

238,240 

2,623,022 

910,148 

302,835 

1,470,409 

90,000 

10,156 

3,404,590 

12,301,330 

$15,077,558 

$0 

0 

0 

192,889 

$192,889 

315,999 

$63,091,459 

BUREAU EXPENSES - LINE ITEM DETAIL

Actual 

FY 91-92 

$40,501,979 

272,875 

3,535,098 

427,379 
7,172,145 

$51,909,476 

$435,362 
0 

14,007 
148,989 

0 

507,263 

158,311 

581,840 

5,022 

122,477 

268,880 

240,903 
78,138 

540 

97,107 

9,717 

0 

3,550 

0 
261,695 

$2,933,801 

$3,030,410 

286,825 

3,533,047 

970,657 

358,405 

1,383,969 

0 

1,142 

4,419,731 

13,984,186 

$16,917,987 

$0 

0 

0 

297,376 

$297,376 

571,525 

$69,696,364 

Revised Budget 

FY92-93 

$43,170,995 

458,065 

3,105,660 

568,044 

7,633,387 

$54,936, 151 

$493,257 

0 
21,348 

195,214 

0 

801,040 

120,599 

759,693 

16,391 

130,617 

410,921 

300,852 
113,781 

6,837 

116,983 

9,670 

0 

0 

0 
272,119 

$3,769,322 

$3,587,770 

295,572 

3,640,649 

1,070,876 

414,814 

1,675,043 

3,000 

0 

4,933,531 

15,621,255 

$19,390,577 

$0 

0 

0 

987,765 

$987,765 

1,046,579 

$76,361,072 

Proposed 

FY 93-94 

$46,026,789 

517,140 

3,479,012 

910,856 

8,202,381 

$59,136, 178 

$330,745 

0 
16,500 

284,952 
0 

534,663 

175,660 

721,662 
17,648 

150,612 

557,782 

265,568 
142,118 

6,252 

115,162 

38,683 

·o 

200 

0 

294,713 

$3,652,920 

$3,516,896 

337,590 

3,759,913 

1,426,936 

474,575 

1,615,352 

101,114 

50,000 

5,071,600 

$16,353,976 

$20,006,896 

$0 

0 

0 

554,266 

$554,266 

$345,042 

$80,042,382 

Adopted 

FY 93-94 

$46,628, 168 

517,140 

3,515,012 

960,856 
8,279,797 

$59,900,973 

$333,245 

0 
16,500 

284,952 

0 

534,663 

177,160 

732,662 
17,648 

150,612 

637,782 

275,568 

142,118 

6,252 

115,162 

38,683 

0 

200 

0 

294,713 

$3,757,920 

$3,546,896 

311,109 

3,675,540 

1,435,336 

474,575 

1,615,352 

101,114 

75,000 

4,744,171 

$15,979,093 

$19,737,013 

$0 

0 

0 

677,266 

$677,266 

$437,542 

$80,752,794 
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POLICE BUREAU (100) 
Service Area: Public Safety 
Commissioner-in-Charge: Mayor Vera Katz 

Actual 

Class 90-91

No. TIiie No. 

5146 Police Chief 1 

7490 Community Relations Asst. 0 

7481 Community Specialist II 0 

7460 Human Altsource Coordinator I 0 

7457 Human Altsource Spec Ill 0 

7456 Human Altsource Spec II 0 

5190 Asset Forfeiture Specialist 0 

0816 Senior Admin. Specialist 0 

5189 ln118Stigalive Aocourtant 1 

5188 Police Info System Manager 1 

2552 Sr. Info Systems Mgr. 0 

5187 Director of Fiscal Services 1 

0973 Program Manager rv 0 

5183 Crme Prevention Rep I 3 

5182 Piblic Safety Specialist 2 

5180 Police Chaplain 1 

5175 Crminalist 13 

5174 Police Photo Repr Specialist 2 

5173 Police lden!Tech II 3 

5172 Police lden!Tech I 10 

5170 ID Tech Sl4'.)ervisor 0 

5150 Police Detective 85 

5144 Assistant Chief 1 

5142 Deputy Police Chief 3 

5140 Police Commander 0 

5138 Police Captain 11 

5137 Police LietJe nart 29 

5134 Police Sergeant 89 

5128 Police Officer 594 

3271 Grap hies llustrator II 1 

3236 Chief Planner 0 

1256 Senior Home Securty Spec. 1 

1255 Home Securfy Specialist 1 

1232 Automotive Servicer 3 

1217 Stable Attendant 1 

0905 Piblic Safety Analyst II 3 

0966 Program Coordinator 0 

0964 Program Specialist 0 

0962 Assistant Program Specialist 0 

0852 Loss Control Officer 0 

0968 Program Manager 0 

0827 Management Analyst 1 

0924 Admin. Supervisor Ill 0 

0819 Admin Assistant I 2 

0920 Admin. Supervisor I 0 

0813 City/Community liaison 1 

0605 Audio Visual Specialist 1 

0415 Property/Evidence Control Mgr 0 

0411 Stores Supervisor I 1 

0410 Storekeeper 8 

0409 Senior Storekeeper 1 

0381 Systems Programmer 2 

0380 MIS Analyst 1 

2546 Info. Systems Sl4'.)ervisor 0 

2540 MIS Support Technician 0 

TOTAL THIS PAGE 878 

Actual 

91-92 

No. 

1 

0 

0 

1 

1 

0 

1 

0 

1 

1 

0 

1 

0 

3 

2 

1 

13 

2 

3 

10 

1 

86 

1 

3 

3 

7 

28 

87 

601 

1 

0 

1 

1 

3 

1 

3 

0 

0 

0 

1 

0 

1 

0 

1 

0 

1 

1 

1 

1 

7 

1 

2 

1 

0 

0 

886 

FULL- TIME POSITIONS 

Revised Budget Proposed Adopted 

FY92-93 FY93-94 FY93-94 

No. Amount No. Amount No. Amount 

1 84,000 1 86,694 1 86,694 

1 17,456 1 35,360 1 35,360 
0 0 0 0 0 0 

0 0 0 0 0 0 

1 31,8TT 0 0 0 0 

1 26,955 1 26,547 1 26,547 

0 0 0 0 0 0 

3 84,130 2 52,300 2 52,300 
1 51,198 1 52,743 1 52,743 

0 0 0 0 0 0 

1 53,056 1 60,698 1 60,698 

0 0 0 0 0 0 

1 54.351 1 62,840 1 62,840 

3 94,461 3 97.281 3 97,281 

2 47,492 2 70,721 2 70,721 

1 43,535 1 46.199 1 46,199 

13 622,991 14 683,694 14 683,694 

2 86,986 2 89,576 2 89,576 

3 130,479 3 134,364 3 134,364 

10 385,001 11 436,375 11 436,375 

1 47,732 1 49,444 1 49,444 

111 4,524,053 116 5,512,783 116 5,512,783 

1 76,671 1 78,425 1 78,425 

3 219,051 3 224,502 3 224,502 

3 198,945 3 209.969 3 209.969 

8 549,600 8 520,831 8 520,831 

28 1,493,556 30 1,691.405 30 1,691,405 

98 4,485.479 105 5,065,949 107 5,152,893 

631 24,800,674 652 25,377,412 670 25,825.475 

1 36,289 1 39,756 1 39,756 

0 0 1 47,502 1 47,502 

1 30,067 1 32,364 1 32,364 

1 28,585 1 29.295 1 29,295 

3 84,816 3 87,384 3 87,384 

1 28,272 1 29,128 1 29,128 

0 0 0 0 0 0 

1 39,172 1 45,080 1 45,080 

2 78,346 3 120,025 3 120,025 

0 0 0 0 1 33,051 

0 0 0 0 0 0 

4 161,909 4 182,570 4 182,570 

0 0 0 0 0 0 

1 39,651 1 45.560 1 45,560 

0 0 0 0 0 0 

2 60.411 2 70,678 2 70,678 

0 0 0 0 0 0 
1 38,294 1 42,825 1 42,825 

0 0 0 0 0 0 

1 33,972 1 34.995 1 34,995 

7 207,256 7 213,542 7 213,542 

1 31,800 1 32.761 1 32,761 
0 0 0 0 0 0 

0 0 0 0 0 0 

2 86,820 2 90,160 2 90,160 

1 28,439 0 0 0 0 

958 39 223 828 994 41 809 737 1 015 42 377 795 
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POLICE BUREAU (100) 
Service Area: Public Safety 
Commissioner-in-Charge: Mayor Vera Katz 

Actual 

Class 90-91 

No. Tttle No. 

2534 Senior Programmer Analyst 0 

0366 Computer Programmer/Operator 4 

2532 Programmer Analyst 0 

2544 Sr. MIS S1.4>Port Analyst 0 

0346 Word Processing Ope1ator II 1 

0222 Secretarial Assistant 1 

0153 Police Cleri:al �rvisor 1 

0922 Admin. Supervisor N 0 

0210 Cieri< I 0 

0152 Police Cleri:al Specialist 9 

0151 Police Cleri:al Assistart 62 

0148 Police Data Supervisor 4 

0149 Police Data Manager 0 

0147 Police Data Technician N 9 

0146 Police Data Technician I 66 

TOTAL RJLL-nl,AE POSITIONS 1035 

Actual 
91-92 

No. 

0 

0 

4 

0 

1 

1 

1 

0 

0 

9 

61 

4 

1 

8 

63 

1 039 

FULL- nME POSITIONS 

Revised Budget Proposed Adopted 
FY92-93 FY93-94 FY93-94 

No. Amount No. Amount No. Amount 

1 43,911 1 36,308 1 36,308 

0 0 0 0 0 0 

4 130,910 4 150,085 4 150,085 

1 22,529 1 37,513 1 37,513 

1 26,852 1 27,666 1 27,666 

0 0 0 0 0 0 

0 0 0 0 0 0 

6 191,317 6 218,329 6 218,329 

1 22,529 1 18.395 1 18,395 

18 389,269 18 496,670 18 496,670 

66 1,539,120 69 1,609,612 70 1,626,626 

0 0 0 0 0 0 

0 0 0 0 0 0 

8 216,984 8 220,906 8 220,906 

62 1,363,746 62 1,401,568 64 1.417,875 

1,126 43,170 995 1,165 46 026,789 1189 46 628 168 
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BUREAU OF FIRE, RESCUE & EMERGENCY SERVICES (124) 
Service Area: Public Safety 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 

EXPENDITURES 

Operating Budget: 
Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capital Improvements 

Actual 

FY90-91 

Actual 

FY91-92 

Revised 

FY92-93 

Proposed 

FY93-94 

Adopted 

FY93-94 

$46,115,834 $44,119,880 $44,934,383 $45,253,738 $45,253,738 
2,599,026 2,832,389 4,040,355 3,673,931 3,673,931 
2,352,610 2,509,170 2,962,642 2,854,469 3,166,650 

0 0 0 13,700 13,700 
44,788 19,504 8,263 3,500 3,500 

$51,112,258 $49,480,943 $51,945,643 $51,799,338 $52,111,519 
1,487,169 2,666,242 3,087,723 3,486,325 3,874,070 

TOTAL BUREAU EXPENSES $52,599,427 $52,147,185 $55,033,366 $55,285,663 $55,985,589 

Allocated Overhead Costs 
Total Cost with Allocated Overhead 

Authorized Full- Time Positions 
Total 

SOURCE OF FUNDING 

General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
/nteragency Services 
Burew Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

840 757 770 

1,469,462 1,469,462 

$56,755,125 $57,455,051 

771 771 

44,941,244 48,368,223 49,188,299 49,888,225 

207,608 289,002 0 0 
4,974,304 4,290,288 3,530,098 3,530,098 

0 0 0 0 

2,024,029 2,085,853 2,567,266 2,567,266 
0 0 0 0 

7,205,941 6,665,143 6,097,364 6,097,364 
$52,147,185 $55,033,366 $55,285,663 $55,985,589 

Note: Discretionary General Fund revenues are those which may be used at the Counci's discretion for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 

Prevention 
Positions 

Management Services 
Positions 

Emergency Operations 
Positions 

Logistical Support 
Positions 

Training & Emergency Management 
Positions 

TOTAL PROGRAMS 

Positions 

$3,955,656 $4,189,604 $4,420,552 $4,415,312 
62 63 64 64 

1,371,724 3,312,930 2,093,453 2,091,555 
15 38 38 38 

39,357,942 38,843,587 39,407,852 39,752,834 
638 610 610 610 

5,609,551 6,869,919 6,997,648 7,307,190 
24 25 25 25 

1,852,312 1,817,326 2,366,158 2,418,698 
18 34 34 34 

$52,147,185 $55,033,366 $55,285,663 $55,985,589 
�7 770 771 771 
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BUREAU OF FIRE, RESCUE & EMERGENCY SERVICES (124) 
Service Area: Public Safety 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Bureau's mission is: "To promote a safe environment for all areas protected by the Portland Bureau of 
Fire, Rescue and Emergency Services, to respond to fire and other emergencies, and to provide non­
emergency services to public benefit.• In achieving this mission the bureau has four goals: 

1) To reduce the frequency and severity of fires and hazardous materials emergencies through prevention
and enforcement programs;

2) To minimize suffering, loss of life and property from fires, hazardous materials, medical and other
emergencies through response programs;

3) To ensure preparechess through training, citywide disaster plaining and emergency management
programs; and

4) To provide the resources and support necessary for the Bureau to accomplish its mission.

The primary current services provided by the Bureau are: rapid response to fires, medical and other 
emergencies with sufficient people and equipment to control the emergency; support activities that make 
emergency response possible, including fire dispatch, maintenance of fire buildings and equipment, training, 
and management support; fire prevention activities, including public education, fire code inspection and 
plais review, and arson investigation; and preparation for the 
management of large-scale public emergencies. In addition.to PERCENT OF GENERAL FUND 
serving residents and businesses within the City of Portland, the 
Portland BureaJ of Fire, Rescue and Emergency Services I I FIRE euREAu 

provides, under contract, fire protection to Mulnomah Fire District 
1 O located in the unincorporated area of East Mulnomah County. 

Since FY82/83, the Fire Bureau has experienced staffing and 
operating budget reductions, resulting in closure of several 
stations and companies. Yet, as highlighted by a recent City 
Auditor's report, the Bureau continues to receive the highest 
citizen ratings among all major city services while dealing with 
reduced funding levels. The Fire Study Report made several 
observations on the accomplishments of Fire Bureau operations: 

• Good job in all service delivery areas.
• Very good record from Prevention and Suppression efforts.
• Very Good First Responder Emergency Medical Services.

GENERAL FUND 

$232.7 M 

• Personnel dedicated and committed to providing high quality service and have pride in the organization.
• EMS delivers high quality services with good response times; works effectively with private ambulance co.
• Kept poce with advances in technology and orientation of Fire Departmetns.

The adopted Fire budget is 24.1 % of ttle total General Fund budget. It supports the current service level with 
28 fire stations with a normal on-duty staff of 174 personnel. The most significant operating change reflected 
the FY1993-94 adopted budget is the transfer of the Fire Alarm Dispatch System (FADS) to the Bureau of 
Emergency Communications (BOEC), scheduled for November, 1993. The transfer plus a revised EMS billing 
methodology, results in an estimated $700,000 Bureau savings in FY1993/94 and an annualized savings of 
about $1 million. 16 Communication Dispatchers are budgeted only through the end of October 1993; the five 
supervisory positions (one Staff Captain and four Lieutenaits) and the Deputy Fire Chief over FADs have 
one-time funding for the full year to complete training and transition. $300,000 has been ploced in reserves 
in case the transfer does not happen on schedule. $300,000 of savings has been transfered to Police to cover 
additional EMS costs due to billing changes. 

During the budget review process: plan review fees were revised to increase cost recovery from 58% to 100%; 
and a 3% reduction in requested materials and services was made. 
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BUREAU OF FIRE, RESCUE & EMERGENCY SERVICES (124) 
Service Area: Public Safety 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPnON and CHANGES FROM PRIOR YEAR (cont'd) 

The Tri-Data Fire Study was completed late in FY1992-93; one of its most significant recommendations 
proposes that the Fire Bureai provide ambulance/traisport services for EMS patients. In June 1993, the 
Multnomai County Commission begai discussion of a countywide ambulance plan, either as a single 
provider system or as a tiered system. The Fire Bureai is participating in these discussions; no decision has 
been made. The FY1993-94 Adopted budget does not include funds to implement recommendations. 
During FY1993-94, multi-year financial strategies for Tri-Data recommendations will be developed. 

The Fire FY1993-94 operating budget totals $56 million, an increase of $1 million over the prior year. 
However, this represents a 6.9% decrease in per capita costs, due primarily to the transfer of the FADs 
function to BOEC. The operating budget includes $458,500 for Urban Services to be provided in District #1 O 
for newly annexed areas. No new positions have been requested; the b udget shows one additional position 
which is the Fire Inspector position approved March 1993. A pilot program Community Emergency Services 
program will be undertaken at three fire stations; this program is modeled after the Community Policing 
concept and attempts to increase citizen involvement. The Burea..i's capital budget has increased due to the 
on-going f�ility and apparatus re"-'irements. (See Capital Budget for details.) 

DESCRIPTION OF PROGRAMS 

Emergency Operations 
The Emergency Operations program makes up 71% of the Fire 
Burea..i's total budget. The primary goal and function of the 
Emergency Operations program is to to provide fire suppression, 
first responder and advanced life support emergency medical 
services, pre-fire inspections and hazardous materials response, 
in order to minimize economic, physical and social losses from 
fires, accidents and natural disasters. 

Logistics 

PROGRAM EXPENSES 

Logisit1c 
13.1% $7.3M 

Prevention 
7.9% $4.4M 

Training & 
mergency Mgt. 
4.3% $2.4 M 

The Logistics program totals 13.1 % of the Fire Bureau's budget. 
This program is comprised of Logistics Administration, Building 
Maintenance, Apparatus Maintenance, and support for Emergency 
Operations and Station Operations. The Logistic program is ..._ ______________ _. 

responsible for the the maintenaice of bureau buildings and apparatus equipment for continuous and reliable 
operation 24 hours a day, year-round. 

Fire Prevention 
The Fire Prevention program makes up 7.9% of the total Fire Bureau budget. This program consists of seven 
functional areas: Public Education, Plans Review, Code Enforcement, Investigation, Harbor Master, Special 
Hazards and Administration. These areas are responsible for informing/educating the public, conducting new 
construction plai reviews, performing Fire Code Inspections, investigating fires, enforcing the Harbor Code 
and regulatng special hazards in the City. The goal of this program is to minimize loss of life and property 
through public education and information, building and property inspections, and fire scene investigations. 

Training and Emergency Management 
The Training and Emergency Management program is 4.3% of the bureau's budget. This program consists of 
four functional areas: Emergency Maiagement, Training, Community Emergency Services and Planning. 
These areas are responsible for recruiting, training and maintaining a skilled fire and emergency response 
force; preparing and maintaining an emergency preparedness plan for the City in the event of a disaster; 
providing plaining data and statistical support for Bureau programs; and, developing a menu of 
community-based programs that allow the fire stations and staff to become more an integral part of and 
support to the surrounding neighborhoods. 
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BUREAU OF FIRE, RESCUE & EMERGENCY SERVICES (124) 
Service Area: Public Safety 
Commis sioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 

DESCRIPTION OF PROGRAMS {cont'd) 

Management Services 
The M�agement Services program is 3.7% of the Fire Bureau's budget. This program consists of four 
functional areas:, the Office of the Fire Chief, General Administration, Information Services and Fire Alarm 
Dispatch. This division is responsible for the overall managerial and fiscal direction of the Bureau; staff 
assist�ce in the area of policy making and long range planning and the dispatch of emergency personnel and. 
equipment. 

PERFORMANCE TRENDS 
-

-

-

-

,,!: 
'°" 

°" 

-10• 

_,io,. 

_30,. 

-

25,. 

25'-

w 
,,,. 

0 '°" 

.,. 

°" 

'II. Structual Vaue Lost/Property Value Exposed 

Structural Fires per 1,000 Resident 

Loss Time In;.,ries/1 oo Firefigt-ters 11 I• Number of fires decreasing.

'II. EMS Response whtin 4 Mirutes 

Structural Fires/1,000 Residents � 

ff0'1 

Workforce Diversity - Bureau vs. Citywide 

MINORITIES - CllY 

-.i 
... 

�I MINORITIES - BUREAU I 

10Qi 

EMS Response Within 4 Minutes 

• Decreasing % of responses

within 4 min. Current Ave.: 74% 

of responses within 4 mins.

% Structural Loss of Total Property 

Value Exposed 

• % Property value lost due to fire

is decreasing. Current Ave. loss

is 51 % of value.

Loss Tme lnjuries/100 F irefighters 

• Decreasing from a high 17.2 in 

in 1991 to 12.6in 1993. 

• Histrically, Affirmative Action trends

fall below City trends. 

• Minority employee trends at 50% of

below City average. 

• Women employee trends are 75%

below City average. 

• Bl.l'eau pre-emplyment process has built

up a diverse pool of applicants. But Burea1 

has not been able to hire ne w employees 

due to position reductions over the past 

year. 
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BUREAU OF FIRE, RESCUE & EMERGENCY SERVICES (124) 
Service Area: Public Safety 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 

Bureau Loss Experience Vs. 
• General Liability experierce is well

below citywide experierce.

• Fleet experience srows Iowa- no. of

claims but higher cosVclaim than City.

• Disability & Retirement Fund claim

costs down due to pension reform

and reduced time loss injuries. Ave.

cosVsworn position down by $925

from '90 to '92. 1992 cost per

position was $6,500+. (75% of staff)

• Workers Compensation trends for

rest are higher than city experierce.

• Workers' Compensation and Disability

& Retirement data is not included on

graph
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BUREAU MANAGEMENT OBJECTIVES 

FY1993-94 Objectives: 

IGEN� UABLITY I 
i 

• Implement new Fire Information System - October, 1993

Loss Exoerience 

• Engage in collaborative bargaining with Local #43 of the International Association of Fire Fighters -
Spring, 1994 

• Provide for smooth transition of dispatch function to BOEC - Fall, 1993
• Continue efforts aimed towards expanding Bureau-specific revenues - Fall/Winter, 1993
• Provide for orderly termination of contract with RFPD # 1 0 - Winter, 1993/Spring/1994
• Continue to work towards cooperative relationships with adjoining fire service providers concerning

seNices in joint boundary areas - Spring, 1994 

Ongoing Objectives: 
• Implement Council-approved recommendations stemming from the Tri-Data Report.
• Further development of Community Emergency Services program
• Provide for orderly transition of Bureau Management as a result of retirements.
• Continue to improve female and minority representation within uniformed classifications.

MAJOR BUDGET NOTES 
• Regional Services: evakiate and, where appropriate, develop plcns for regionalizing specialized services -

such as investigation, training, public education, and emergency management. 
. • Arson Investigations: evaluate alternatives including increased use of station personnel, trahing and 

call-back Inspectors, regionalization and increased services from Police. 
• Civilianization: possible conversion of sworn to non-sworn personnel in Prevention, Public Eci.Jcation,

Inspection, etc. PosSJble cost savings and achievement of affirmative action goals. 
• Return-to-Work Program: strategies for increasing return-to-work programs to reduce disability costs.
• Battalion Districts: In FY94/95, with the end of District #10 contract, reorganization of Districts and possible

elimination of three Battalion Chiefs. Possible cost savings and span of control/managment issues. 
• Plans Review: feasibility and potential efficiencies associated with consolidation functions with

Bureau of Buildings. 
• Tri-Data Fire Operations Study: provide a detailed financial plcn on multi-year basis.
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BUREAU OF FIRE, RESCUE & EMERGENCY SERVICES (124) 
Service Area: Public Safety 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 

Actual Revised Proposed Adopted 

EFFECTIVENESS MEASURES FY91-92 FY92-93 FY93-94 FY93-94 

• Fires per 1,000 residents 6.50 6.59 6.59 6.59 

• Numbers of lwes lost per 100,000 population. Goal: 159% 97% 97% 97% 

no more than 97% of last three years average of 

1.668/100,000 population. 

• Total fire loss pa- capita. Goal: no more than 97% of 131% 97% 97% 97% 

last three years average of $34.68 per capita. 
• Dollar value of fire loss as a percentage of total value 97.6% 97% 97% 97% 

of structure exposed to fire. Goal: no more than 97% 

of last three years total of 52.43%. 
• Number of time-loss injuries for 100 fire fighters. 96% 97% 97% 97% 

Goal: no more than 97% of last th'ee years average of 

13 .17 /100 firefighters. 

• % of repairs to emergency equip. that are unscheduled 5% 10% 10% 10% 

• % of fire calls responded to in 4 min. or less. Goal: 909t 72% 70% 70% 70% 

• % EMS calls responded to in 4 min. or less. Goal: 90%. 74% 75% 75% 75% 

EFFICIENCY MEASURES 

• Average Number of inspections per inspector 3.16 3.06 3.00 3.00 

completed ea:h day. 

• Average per capita cost of Fire/EMS protection. $77.67 $76.82 $79.06 $79.06 
• Management support cost as a percentage of total 2.6% 2.4% 2.4% 2.4% 

budget (excludes Fire Alarm Dispatch). 

WORKLOAD MEASURES 

• No. of Structural Fires 1,225. 1,200 1,200 1,200 
• No. of Total Calls (EMS, Other, Etc) 46,655 46,700 46,700 46,700 

• Public Education presentations 400 500 520 520 
• No. of participants in public education programs N/A 25,000 26,200 26,200 
• No. of Priority 1 inspections 554 4,350 5,750 5,750 
• No. of Building Maintenance Work Orders completed 2,456 2,200 2,300 2,300 
• No. of Vehicle Maintenance Work Orders completed 4,109 4,000 4,200 4,200 
• No. of Training contacts with fire companies 1,950 2,080 2,080 2,080 

-==---=----------------------------===================================================• 
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BUREAU OF FIRE, RESCUE & EMERGENCY SERVICES (124) 
Service Area: Public Safety 
Commissioner-in-Charge: Charlie Hales BUREAU EXPENSES - LINE ITEM DETAIL

Expend/tire Classification 

511000 Full-Tme Employees 
512000 Part-Time/Limited-Term Employees 
514000 CNertime 
515000 Premium Pay 
517000 Benef�s 
Total Personal Services 

521000 Professional Services 
522000 Utilities 
523000 Equipment Rental 
524000 Repair & Maintenance 
528000 Local Match Payment 
529000 Miscellaneous Services 
531000 Office Supplies 
532000 Operating Supplies 
533000 Repair & Maintenance Supplies 
534000 Minor Equipment 
535000 Clothing 
539000 Other Commodities 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refunds 
547000 Retirement 
549000 Miscellaneous 
Subtotal External Materials & Services 

551000 Fleet Services 
552000 Printing/Distribution 
553000 Facilities Services 
554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Services 
559000 Other Fund Services 
Subtotal Internal Materials & Services 
Total Materials & Services 

561000 Land 
562000 Buildings 
563000 lmpro.tements 
564000 E�ent 
Total Capital Outlay 
573000 Cash Transfers - E�ent 
Total Bureau Exe;,nses 

Actual 
FY90-91 

$33,299,969 
48,831 

932,682 
5,026,551 
e1ao11ao1 

$46,115,834 

$237,479 
325,681 

7,865 
429,214 

0 

62,986 
66,222 

634,229 
286,458 

47,385 
163,828 

(3,667) 
140,937 

4,267 
48,704 
30,000 

0 

0 
105,307 

12,131 
$2,599,026 

$285,806 
112,975 

8,790 
455,654 

32,790 
562,960 

1,133,532 
7,862 

885,773 
$3,486,142 

$6,085,168 

$0 
0 

133,138 
220,499 

$353,637 
$44,788 

$52,599,427 

Actual 
FY91-92 

$33,025,571 
35,102 

800,336 
3,759,384 
e:499:4a1 

$44, 119,880 

$362,697 
272,581 

2,253 
445,008 

0 
71,709 
99,294 

667,506 
304,827 
126,078 
177,366 

1,876 
175,777 

3,572 
71,682 
32,500 

0 
0 

0 
17,663 

$2,832,389 

$306,583 
141,486 

2,324 
510,445 

34,150 
571,855 

1,223,111 
19,798 

922,529 
$3,732,281 

• $6,564,670

$0 
0 

345,222 
1,097,909 

$1,443,131 
$19,504 

$52,147,185 

Revised Budget 
FY92-93 

$33,226,574 
54,801 

633,403 
4,530,444 
6,489,161

$44,934,383 

$600,872 
421,878 

17,743 
883,843 

0 
109,145 

83,630 
811,106 
351,459 
139,796 
223,262 

2,987 
241,290 

12,690 
82,043 
35,675 

0 
0 
0 

22,936 
$4,040,355 

$362,871 
120,074 

3,804 
517,535 

68,550 
758,276 
775,280 

22,836 
1,108,696 

$3,737,922 
$7,778,277 

$0 
0 

1,028,131 
1,284,312 

$2,312,443 
$8,263 

$55,033,366 

154 City of Portland, Oregon - FY 1993-94 Adopted Budget 

Proposed 
FY93-94 

$33,792,449 
62,117 

688,739 
4,322,412 
6,388,021

$45,253,738 

$281,896 
444,690 

26,743 
787,307 

0 
94,835 
86,593 

830,409 
426,430 
149,403 
228,421 

1,987 
228,200 

12,690 
82,748 

·38,594 
0 

0 
0 

25,066 
$3,746,012 

$341,348 
112,988 

16,471 
489,993 

92,451 
744,649 

1,104,096 
21,417 

1,038,071 
$3,961,484 

$7,707,496 

$0 
0 

1,575,179 
745,750 

$2,320,929 
$3,500 

$55,285,663 

Adopted 
FY93-94 

$33,792,449 
62,117 

688,739 
4,322,412 
6,388,021 

$45,253,738 

$278,896 
444,690 

26,643 
787,157 

0 
93,735 
86,593 

842,793 
425,521 
148,718 
227,421 

1,487 
225,210 

11,690 
82,748 
38,594 

0 
0 
0 

24,116 
$3,746,012 

341,348 
98,265 
15,946 

489,993 
92,451 

744,649 
1,104,096 

21,417 
1,365,500 

$4,273,665 
$8,019,677 

$0 
0 

1,962,924 
745,750 

$2,708,674 
$3,500 

$55,985,589 



BUREAU OF FIRE, RESCUE & EMERGENCY SERVICES (124) 
Service Area: Public Safety 
Commissioner-in-Charge: Charlie Hales FULL-TIME POSITIONS 

Actual Actual Revised Budget Proposed Adopted 

Class Title FY90-91 FY91-92 FY 92-93 FY93-94 FY93-94 

No. No. No. Amount No. Amount No. Amount 

5219 City Fire Chief 1 1 1 84,000 1.0 86,694 1.0 86,694 
5388 Fire Information Systems Manager 1 1 0 0 0.0 0 0.0 0 

2550 Information Systems Manager 0 0 1 49,423 1.0 55,353 1.0 55,353 

5352 Hazardous Materials Coordinator 1 1 1 56,606 1.0 60,698 1.0 60,698 
5350 Emerg Medical Serv. Coordinator 1 1 1 56,919 1.0 58,339 1.0 58,339 
5347 Assistant Public Education Officer 1 1 1 49,485 1.0 50,718 1.0 50,718 
5324 Assistant Fire Marshell 2 2 2 122,782 2.0 130,166 2.0 130,166 

5260 Harbor Pilot 6 6 6 287,976 6.0 316,759 6.0 316,759 
5257 Mgmt Support Services Officer 1 1 0 0 0.0 0 0.0 0 
0972 Program Manager Ill 0 0 1 54,351 1.0 63,252 1.0 63,252 
5240 Fire Apparatus Superintendent 1 1 0 0 0.0 0 0.0 0 
1134 Sr. FacWes & Maint. Supervisor 0 0 2 90,452 2.0 98,888 2.0 98,888 
5232 Fire Lieutenant Spec. (Communication 4 4 4 196,356 4.0 202,872 4.0 202,872 
5230 Staff Fire Captain 6 8 7 398,139 7.0 408,079 7.0 408,079. 
5222 Fire Inspector I Specialist 2 1 1 49,465 1.0 50,718 1.0 50,718 
5221 Fire Inspector II 5 4 4 219,362 4.0 224,636 4.0 224,636 
5220 Fire Inspector I 36 38 38 1,776,043 39.0 1,876,591 39.0 1,876,591 
5218 Division Fire Chief 3 3 3 219,052 3.0 232,388 3.0 232,388 
5217 Deputy Fire Chief 7 6 7 466,591 7.0 487,799 7.0 487,799 
5216 Fire Battalion Chief 15 15 14 888,476 14.0 902,114 14.0 902,114 
5215 Fire Training Captain 1 0 0 0 0.0 0 0.0 0 
5214 Fire Captain 33 29 29 1,604,059 29.0 1,636,146 29.0 1,636,146 
5213 Staff Fire Lieutenant 2 3 3 148,395 3.0 152,154 3.0 152,154 
5212 Fire Training Officer 7 6 8 296,790 8.0 301,649 8.0 301,649 
5211 Fire Lieutenant 111 103 103 4,947,729 103.0 5,048,851 103.0 5,048,851 
5210 Fire Fighter Spec. (Communications) 16 16 16 708,912 16.0 239,786 16.0 239,786 
5209 Fire Fighter Specialist 13 11 12 472,152 12.0 487,468 12.0 487,468 
5208 Fire Fighter 509 445 451 18,292,550 451.0 18,821,919 451.0 18,821,919 
3164 Senior Engineer 1 1 1 51,949 1.0 57,671 1.0 57,671 
1536 Auto Mechanic Foreman II 1 1 0 0 0.0 0 0.0 0 
1054 Trades Supervisor 0 0 1 39,421 1.0 41,551 1.0 41,551 
1532 Automotive Mechanic 6 6 6 201,450 6.0 207,462 6.0 207,462 
1520 Maintenance Machinist 1 1 1 33,575 1.0 34,577 1.0 34,577 
1453 Electrician 1 1 1 38,273 1.0 39,421 1.0 39,421 
1450 Alarm Line Electrician I 1 0 0 0 0.0 0 0.0 0 
1443 Painter 3 3 3 100,725 3.0 103,731 3.0 103,731 
1420 Carpenter 2 2 2 67,150 2.0 69,154 2.0 69,154 
1232 Automotive Servicer I 2 0 0 0 0.0 0 0.0 0 
1218 Utility Worker 1 0 0 0 0.0 0 0.0 0 
1117 Building Maintenance Supervisor 1 1 0 0 0.0 0 0.0 0 

(See Class No. 1134 above) 
1115 Building Mairtenance Mechanic 2 2 2 67,150 2.0 69,154 2.0 69,154 
0964 Program Specialist 0 0 1 37,832 1.0 39,217 1.0 39,217 
0920 Research Technician 1 1 0 0 0.0 0 0.0 0 
0815 Administrative Specialist 0 0 2 46,567 2.0 50,233 2.0 50,233 
0028 Senior Management Analyst 2 2 0 0 0.0 0 0.0 0 
0828 Senior Financial Analyst 0 0 1 45,978 1.0 49,444 1.0 49,444 
0531 Accounting Supervisor II 0 0 1 45,978 1.0 49,945 1.0 49,945 
0826 Assistant Management Analyst 1 1 0 0 0.0 0 0.0 0 
0826 Assistant Financial Analyst 0 0 1 33,846 1.0 36,873 1.0 36,873 
0819 Administrative Assistant I 2 2 0 0 0.0 0 0.0 0 
0819 Administrative Assistant 0 0 3 100,413 3.0 109,935 3.0 109,935 

TOTAL FULL-TIME POSJnONS 813 731 742 32 446 372 743 32 952 405 743 32  952 405 
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BUREAU OF FIRE, RESCUE & EMERGENCY SERVICES (124) 
Service Area: Public Safety 
Commissioner-in-Charge: Charlie Hales FULL- nME POSITIONS 

Actual Actual Revised Budget Proposed Adopted 

Class Title FY90-91 FY91-92 FY92-93 FY93-94 FY 93-94 

No. No. No. Amount No. Amount No. Amount 

TOTALS FROM PREVIOUS PAGE 813 731 742 32,446,372 743 32,952,405 743 32,952,405 

0606 Video Production Manager 1 1 1 39,171 1,0 44,203 1.0 44,203 

0604 Video Production Assistart 2 2 2 70,324 2.0 75,878 2.0 75,878 

0514 Associate Accountant 2 2 2 60,529 2.0 63,182 2.0 63,182 

0379 Assist Mgmt Info Systems Analyst 3 3 0 0 0.0 0 0.0 0 

2,542 MIS Support Analyst 0 0 2 67,779 2.0 73,622 2.0 73,622 

2,540 MIS Support Technician 0 0 1 33,889 1.0 36,9n 1.0 36,9TT 

0370 Computer Programmer II 0 0 0 0 0.0 0 0.0 0 

0366 Computer Programmer/Operator 1 1 0 $0 0.0 0 0.0 0 

2530 Programmer 0 0 1 32,865 1.0 36,803 1.0 36,803 
0346 Word Processng Operator II 2 2 1 26,852 1.0 27,666 1.0 27,666 

0345 Word Processng Operator I 1 1 0 0 0.0 0 0.0 0 

0222 Secretarial Assistant 1 1 1 26,246 1.0 27,040 1.0 27,040 

0221 Secretarial Clerk II 4 4 4 65,312 4.0 83,847 4.0 83,847 
0220 Secretarial Clerk I 6 5 4 90,714 4.0 90,933 4.0 90,933 
0140 Data Entry Clerk 0 0 1 18,212 1.0 19,705 1.0 19,705 

0127 Delivery Driver 0 0 1 28,272 1.0 29,128 1.0 29,128 

0117 Office Manager II 0 1 0 0 0.0 0 0.0 0 

0922 Administrative Supervisor II 0 0 1 31,820 1.0 36,647 1.0 36,647 

0116 Office Manager I 2 1 2 93,876 2.0 94,836 2.0 94,836 

0114 Clerical Specialist 2 2 4 94,341 4.0 99,5TT 4.0 99,577 

TOTAL FULL-TIME POSITIONS 840 757 770 33 226 574 771 33 792 449 771 33 792 449 
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BUREAU OF EMERGENCYCOMMUNICATIONS (620) 
Service Area: Public Safety 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

Actual Actual Revised Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-94 FY93-94 

EXPENDITURES 

Operating Budget: 
Personal SeNices $5,331,454 $5,965,404 $6,685,473 $6,526,117 $6,526,117 
Extemal Materials and Services 273,631 298,824 457,275 221,103 221,103 
lntemal Materials and Services 1,353,147 1,866,674 1,104,489 1,352,651 1,343,763 
Minor Capital Outlay 214,562 44,244 395,490 350,000 350,000 
Cash Transfers-Equipment 2,000 58,911 0 56

1
000 56,000 

Total Operating Budget $7,173,794 $8,234,057 $8,642,727 $8,505,871 $8,496,983 
Capital Improvements 0 0 0 0 0 

TOTAL BUREAU EXPENSES $71173
1794 $8,234,057 $8,642,727 $8,505,871 $8

1
496

1
983 

Alloc�ed Overhead Costs 240,476 240,476 

Total Cost with Allocated Overhead $8,746,347 $8,737,459 

Authorized Full- Time Positions 

Total 129 129 129 126 126 

SOURCE OF FUNDING 

Emergency Communications (115) $8,234,057 $8,642,727 $8,505,871 $8,496,983 

PROGRAMS 

Administration $1,035,942 $793,367 $1,315,321 $1,306,433 
Positions 14 14 15 15 

Operations 7,198,115 7,849,360 7,190,550 7,190,550 
Positions 115 115 111 111 

TOTAL PROGRAMS $8,234,057 $8,642,727 $8,505,871 $8,496,983 
Positions 129 129 126 126 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Burea.J of Emergency Communications (BOEC) functions as the primary public safety answering point for 
Multnomcn County. All calls utilizing the 911 telephone system and the non-emergency police number are 
processed by BOEC personnel. Through contractual and interagency agreements, BOEC personnel dispatch 
police and emergency medical services to incidents. Callakers also transfer calls to the Portland Fire Bureau's 
Fire Alarm Dispatch Center. With the cutover to the new CAD computer anticipated for January 1994, BOEC 
will assume responsibility for fire dispatch as well as for police dispatch and emergency medical dispatch. 

In FY 1993-94, BOEC expects to respond to 530,000 emergency and 240,000 non-emergency calls. The 
recent installation of a call attendc11t swtich which allows non-emergency callers to self direct their calls to the 
telephone report unit, mail out report desk and information and referral unit of the Portland Police 
Burea.J has dramatically reduced the number of non emergency calls. This has freed up 911 operator time 
and has albwed a quicker response to emergency calls. 

The total BOEC budget is $8.5 million. Netting out one time expenditures in both fiscal years, the BOEC budget 
actually declined by $132,000 or $1.6% from FY 1992-93. The drop occurs because $350,000 of labor turnover 
has been budgeted in FY 1993-94 in recognition of BOEC's hiring patterns. If additional personal service 
appropriation should be required, BOEC will use its fund contingency in FY 1993-94 and recover through its 
rates in the following year. 
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BUREAU OF EMERGENCY COMMUNICATIONS (620) 
Service Area: Public Safety 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

PERCENT OF CITY BUDGET
The FY 1993-94 BOEC budget includes $440,000 in overtime 
funds to provide all dispatch operators with State mandated EMS 
and law enforcement training, as well as training in use of the new 
Computer Aided Dispatch system. 

BOEC will move to its new dispatch focility in FY 93-94, with full 
cutover to the new CAD system expected to occur at the end of 
January 1994. With system cutover, BOEC personnel will begin 
dispatchng Fire calls. No additional personnel are required for the 
fire alarm dispatch function, as existing personnel will be 
reallocated. The new 800 MHz trunked radio system and the use 
of MDTs in all Police and Fire vehicles will allow the elimination of 

Oty Budge! 
I '890.4 M 

� 
� 

Net 8/Service Desk. Currently, Net 8/Service Desk is staffed 
at BOEC around the clock and is used by Police officers to request ..._ ______________ .. 
vehicle checks, and access law enforcement data base (LEDs) information. With the installion of MDTs in 
Police vehicles, officers will be able to do most checks themselves without intervention from BOEC. This 
allows BOEC to reassign the Net 8/Service Desk personnel to fire alarm dispatch. 

Other changes in the BOEC budget include the assignment of four management information system (MIS) 
personnel to the Bureau of Computer Services. Consolidation of these staffs will allow for cross training on 
shared computer systems and will increase the effectiveness of both operations. BOEC will cover the costs of 
the positions via its interagency agreement with Computer Services. In addition, a new secretarial clerk 
position is funded to perform receptionist duties at the new dispatch focility. 

DESCRIPTION OF PROGRAMS 

Administration: 
This program provides for managerial and administrative 
support, as well as research and traning functions. A total of 15 
postions fall within this program. At $1.3 million, the budget is 
almost $700,000 higher than the FY 92-93 budget. This is the 
result of transferring the costs of all training activities, including 
the $409,000 overtime for State mandated training and CAD 
training into this program. 

Operations: 
This program provides provides 911 call answering and 
dispatch services for police and emergency medical services, 
and transfer of calls to Fire Alarm Dispatch. With the cutover to 
the new CAD computer system in late Janaury 1994, BOEC 
personnel will assume the fire dispatch function as well. 

PROGRAM EXPENSES 

911 Operations 
84.6% $7.2 M 

Admr, 15 4% 
$1 3M 
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BUREAU OF EMERGENCY COMMUNICATIONS (620) 
Service Area: Public Safety 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

The Bureau of Emergency Communications has identified three primary objectives for FY 1993-94. They are: 

• To develop and implement extensive training programs for the implementation of the new CAD system and
the addition of the Fire Dispatch functions.

• To recruit and hire personnel at a rate that meets or exceeds affirmatAte action goals.

• To answer a minimum of 94.5% of all 911 calls within 20 seconds for ea:h 28 day reporting period.

MAJOR BUDGET NOTES 

• Complete a cost of seNice study as a basis for assessing charges to users. As part of this study, BOEC will
develop a CAD computer repacement policy.

• The bureau will report to City Council on efforts to reduce employee turnover. Included will be a review of
staff training and curriculum with the goal of making material less complex and more personalized to the
needs of the individual trainees.

EFFECTIVENESS MEASURES 

% of 911 Calls Answered within 20 Seconds 

Maintain a Create to Send Time of 60 Seconds 

or less on Priority 1 Calls 

Maintain a Create to Send Time of 80 Seconds 

or less on EMS Code 3 Calls 

EFFICIENCY MEASURES 

Billable Cost per Call Received 

Billable Cost per Call Dispatched 

WORKLOAD MEASURES 

911 Calls 

Non-Emergency Calls 

Number of Police Incidents Dispatched 

Number of EMS Incidents Dispatched 

Actual 

FY 91-92 

90.9% 

* 

* 

* 

* 

828,000 

160,000 

291,000 

38,878 

Revised 

FY92-93 

94.5% 

90% 

90% 

$4.02 

$10.75 

550,000 

381,000 

275,000 

40,000 
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FY93-94 

94.5% 

90% 

90% 

$4.40 

$11.76 

530,000 

240,000 

290,000 

40,000 

Adopted 

FY93-94 

94.5% 

90% 

90% 

$4.40 

$11.76 

530,000 

240,000 

290,000 

40,000 
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BUREAU OF EMERGENCY COMMUNICATIONS (620} 
Service Area: Public Safety 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

PERFORMANCE TRENDS 
1l!DY, 

gJj 1001I 

C: 
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Q) 

I Non-Emergert:y Calls I/ 

911 Calls 

• Down almost 50% due

to installafon of non­

emergency number. 

Non-Emergency Calls 

i � 1- ._ CS:
1

• I

• Big jump in 1991 but now 

declining due to call 

attendant sw;t:;h,

% of Calls within 20 Secs. 

I 911 Calls • BOEC is making

I � 
� 
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Workforce Diversity - Bureau vs. Citywide 
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• Women in BOEC workforce
significantly higher than
citywide average: 71%
compared to city average of
11.5%.

• Minorities slightly exceed
citwide average, and show
upward trend.

Bureau Loss Experience Vs. Citvwide Loss Experience 
• Air quality problems at BOEC

led to high cost and frequency of
Workers Comp claims in 1992.
In prior years, experience was
below city average, but trending
upward. A 15% reduction would
save $13,837.

• Liability claims currently under
city average. History shows peaks
and valleys. A 15% reduction
would save $11,572.
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EMERGENCY COMMUNICATIONS (620) 
Service Area: Public Safety 

Commissioner-in-Charge: Earl Blumenauer 

Expenditure ClassHication 

511000 Full-Tme Employees 
512000 Part-Time/Limited Term Employees 
514000 Overtime 
515000 Premium Pay 
517000 Benefits 

Total Personal Services 

521000 Professional Services 
522000 Utilities 
523000 Equipment Rental 
524000 Repair & Maintenance 
528000 Local Match Payment 
529000 Miscellaneous Services 
531000 Office Supplies 
532000 Operating Supplies 
533000 Repair & Maint Supplies 
534000 Minor Equipment 
535000 Clothing 

539000 Other Commodities 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refunds 
547000 Retirement 
549000 Miscellaneous 

Total External Materials & Svcs 

551000 Fleet Services 
552000 Printing/Distribution 
553000 Facillties Services 

554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Services 
559000 Other Fund Services 

Total Internal Materials & Svcs 

Total Materials & Services 

561000 Land 
562000 Buildings 
563000 lmpro.ements 
564000 E�ent 

Total Capital Outlay 

573000 Cash Transfer-Equipment 

Total Appropriation 

Actual 

FY90-91 

$3,172,166 
0 

782,277 

96,304 
1,279,707 

$5,330,454 

$1,500 
0 

105 
125,247 

0 
17,705 
10,267 
26,249 
37,839 

0 
0 
0 

3,301 
272 

15,419 
0 

5,335 
0 
0 

30,392 

$273,631 

$11,431 

20,495 
263,614 
881,850 

2,411 
170,399 

0 
0 

2,947 

$1,353,147 

$1,626,778 

$0 
0 
0 

214,562 

$214,562 

$2,000 

$7,173,794 

BUREAU EXPENSES - LINE ITEM DETAIL

Actual 

FY 91-92 

$3,572,861 
1,261 

632,843 
237,112 

1,521,327 

$5,965,404 

$15,865 
0 

668 
144,406 

0 
22,901 
10,098 
40,655 
16,214 

0 
0 
0 

10,182 
1,329 
8,779 

0 
0 
0 
0 

27,727 

$298,824 

$8,438 
26,403 

224,497 
1,400,330 

17,656 
188,981 

0 
0 

$369 

$1,866,674 

$2,165,498 

$0 
0 
0 

44,244 

$44,244 

$58,911 

$8,234,057 

Revised Budget 

FY92-93 

$3,925,019 
277,129 
585,000 
184,366 

1,713,959 

$6,685,473 

$5,000 

0 
2,700 

182,140 
0 

157,485 
8,500 

35,300 
18,250 

0 
0 
0 

9,200 
1,000 

18,500 
0 
0 
0 
0 

19,200 

$457,275 

$11,679 
20,009 

236,188 
510,844 

56,782 
268,987 

0 
0 
0 

$1,104,489 

$1,561,764 

$0 
0 
0 

395,490 

$395,490 

$0 

$8,642,727 

Proposed 

FY93-!U 

$3,642,925 
0 

960,204 
175,091 

1,747,897 

$6,526,117 

$5,000 
0 

1,800 
95,653 

0 
10,900 

8,500 
33,350 
16,250 

0 
0 
0 

8,950 
1,000 

16,500 
0 
0 
0 
0 

23,200 

$221,103 

$11,172 
24,900 

244,425 
443,481 
278,752 
349,921 

0 
0 
0 

$1,352,651 

$1,573,754 

$0 
0 
0 

350,000 

$350,000 

$56,000 

$8,505,871 

Adopted 

FY 93-!U 

$3,642,925 
0 

960,204 
175,091 

1,747,897 

$6,526,117 

$5,000 
0 

1,800 
95,653 

0 
10,900 

8,500 
33,350 
16,250 

0 
0 
0 

8,950 
1,000 

16,500 
0 
0 
0 
0 

23,200 

$221,103 

$11,172 
24,900 

235,537 
443,481 
278,752 
349,921 

0 
0 
0 

$1,343,763 

$1,564,866 

$0 
0 
0 

350,000 

$350,000 

$56,000 

$8,496,983 
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EMERGENCY COMMUNICATIONS (620) 
Service Area: Public Safety 
Commissioner-in-Charge: Earl Blumenauer 

Actual 

Class 90-91 

No. 17tle No. 

0917 Emergency Canm. Director 1 

5134 Police Sergeant 3 

0916 Asst Emerg. Communications Director 1 

0819 Administralille AssislBrt I 1 

0827 Financial Aralyst 0 

0544 Administralille Services Officer I 0 

0612 Senior Himan Resources Analyst 0 

0380 MIS Analyst 1 

2546 lnfonnation Systems Sl4)8 rvisor 0 

0379 AssislBnt MIS Analyst 2 

254-4 Senior MIS �ort Analyst 0 

2542 MIS Support Analyst 0 

0322 Emerg. Canmunications Coordinator 0 

0322 Emerg. Canmunications Manager 0 

2546 Emerg. Canmunications Supervisor 14 

0319 Emerg. Canmunications Operator II 92 

0317 Emerg. Canmunications Operator I 10 

0222 Secrelarial AssislBnt 1 

0221 Secretarial Clerk II 0 

0220 Secrelarial Clerk I 1 

0151 Police Clerical Assislart 2 

TOTAL FULL- nME POS/nONS 129 

Emergency Operator Trainee 0 

TOTAL UMTTED TERM 0 

TOTAL INCLUDING UM/TED TERM 129 

Actual Revised Budget 

91-92 FY92-93 

No. No. Amount 

1 1 $64.999 
0 0 so 

1 1 54.9n 

1 0 0 

0 1 33.471 

1 0 0 

0 1 44,370 

1 0 0 

0 1 46,020 

3 0 0 

0 1 33,846 

0 2 62,696 

4 0 0 

0 4 173.283 

13 13 497,074 

94 94 2,664,433 

7 7 180,654 

0 0 0 

2 2 45,414 

0 0 0 

1 1 23,782 

129 129 3,925,019 

0 13 277,129 

0 13 277,129 

129 142 4,202,148 
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FULL- nME POSITIONS 

Approved Adopted 

FY93-94 FY93-tu 

No. Amount No. Amount 

1 $70.084 1 $70,084 

0 0 0 0 

1 60.496 1 60,496 

0 0 0 0 

1 37,897 1 37,897 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

4 182,023 4 182,023 

13 538,730 13 538,730 

95 2,479,601 95 2,479,601 

7 187,087 7 187,087 

0 0 0 0 

3 69.363 3 69,363 

1 17,644 1 17,644 

0 0 0 0 

126 3,642,925 126 3,642,925 

0 0 0 0 

0 0 0 0 

126 3,642,925 126 3,642,925 



EMERGENCY COMMUNICATIONS FUND (115) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 

External Revenue 
Misc. Services Charges 16,267 6,359 15,000 15,000 15,000 

Local Sources 
State Cost Sharing $1,304,844 $1,354,870 $1,137,946 $1,137,946 $1,195,696 
Multnom;n County Cost Sharing 1,018,675 763,616 800,837 831,443 798,640 
Local Cost Sharing - Other 594

1
023 1,048

1
525 1

1
099,558 1,186,718 1

1
161,771 

$2,917,542 $3,167,011 $3,038,341 $3,156,107 $3,156,107 
MisceUaneous Revenues 

Interest on Investment 103,429 48,849 60,000 60,000 60,000 
State E-911 Cost Share 0 0 541 368 0 0 

Total External Revenue $3,037,238 $3,222,219 $3,654,709 $3,231,107 $3,231,107 

lnterfund Svc Reimbursements 
General $4,310,388 $5,108,696 $5,851,207 $5,893,371 $5,893,371 

Beginning Balance 
Encumbered $3,390 $0 $14,008 $0 $0 
Unencumbered 1,291,082 1,325,856 66,506 574,055 574,055 

$1,294,472 $1,325,856 $80,514 $574,055 $574,055 

TOTAL RESOURCES $8,642 ,098 $9,656,771 $9,586,430 $9,698,533 $9,698,533 

REQUIREMENTS 

Bureau Expenses 
Personal Services $5,330,454 $5,965,404 $6,685,473 $6,526,117 $6,526,117 
Extemal Materials & Services 273,631 298,824 457,275 221,103 221,103 
lntemal Materials & Services 

General Fund 2,947 356 0 0 0 
Communications 881,850 1,400,330 510,844 443,481 443,481 
Computer Services 2,411 17,656 56,782 278,752 278,752 
Facilities Services 263,610 224,497 236,188 244,425 235,537 
Fleet Services 11,431 8,438 11,679 11,172 11,172 
Insurance & Claims 45,096 54,294 88,629 83,43J 83,43J 
Printing/Distribution 20,499 26,403 20,009 24,900 24,900 
Water 0 13 0 0 0 
Workers' Compensation 125,3J3 134,687 180,3.58 266,491 266,491 

$1,353,147 $1,866,674 $1,104,489 $1,352,651 $1,343,763 

Capital Outlay $214,562 $44,244 $395,490 $350,000 $350,000 
Equipment Cash Transfers 

Communications 0 58,911 0 56,000 56,000 
Printing 2,000 0 0 0 0 

Total Bureau Expenses $7,173z794 $81
2341

057 $8,642z727 $8,505,871 $81496
1
983 

J 
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EMERGENCY COMMUNICATIONS FUND (115) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY 90-91 FY91-92 FY92-93 FY93-94 FY 93-94 

Fund Reg_uirements 

lnterfund Cash Transfers 

General Fund - Overhead $142,409 $200,063 $189,265 $240,476 $240,476 
General Fund - Other 0 5,197 0 0 0 
Communications 0 0 3,100 
Fleet Services Fund - Fuel Mgmt. 39 0 299 0 0 
Public Safety Capital 0 921,000 0 0 0 

$142,448 $1,126,260 $192,664 $240,476 $240,476 

General Operating Contingency 
General Operating Contingency $0 $0 $436,806 $562,030 $570,918 
Compensation Adjustments 0 0 314,233 390,156 390,156 

Total Contingency $0 $0 $751,039 $952,186 $961,074 

Unappropropriated Ending Balance $1,325,856 $296,454 $0 $0 $0 

TOTAL REQUIREMENTS $8
1
642

1
098 $9

1
656?71 $9

1
586

1
430 $9

1
698

1
533 $9

1
698

1
533 

The Emergency Communications Fund includes the resources and requirements associated with the operation 
of the Burea.i of Emergency Communications. Resources for FY 1993-94 include $5,893,371 in service 
reimbursements from the Portland Police and Fire Bureaus for call answering and dispatch of police, emergency 
medical, and fire equipment. Local cost share revenue of $798,640 will be received from Multnomah County, 
and $1, 161,n1 in contract payment is budgeted from other jurisdictions including Gresham, Troutdale and 
Wood Village. In addition, State 911 revenue in the amount of $1,195,696 is budgeted, which serves as an offset 
to Portland Police and Fire Bureau billings. 

In FY 1992-93, BOEC received $541,368 from the State of Oregon to cover costs associated with the Enhc11ced 
911 system, in addition to the normal 911 excise tax revenue. Billings for the E-911 phone costs are now paid 
directly by the State, and are not reflected in the FY 93-94 B.OEC budget either on the resource or expenditure 
side. 
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FIRE & POLICE DISABILITY & RETIREMENT FUND (651) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 

External Revenue 
Property Taxes 
Current Year's Taxes: $32,000,098 $30,834,766 $34,367,160 $37,615,592 $37,615,592 
Prior Year Taxes 1,414,429 1,646,164 2,057,357 $2,173,295 $2,173,295 
Total Property Taxes $33,414,527 $32,480,930 $36,424,517 $39,788,887 $39,788,887 

Miscellaneous Revenues 
Refunds $1,703 $0 $10,000 $10,000 $10,000 
Interest on Investments 837,925 627,279 230,714 $400,000 $400,000 
Note Sales 0 0 8,000,000 $8,000,000 $8,000,000 
Other Miscellaneous 286,470 173,035 40,000 $40,000 $40,000 

$1,126,098 $800,314 $8,280,714 $8,450,000 $8,450,000 

Total External Revenue 34,540,625 33,281,244 44,705,231 48,238,887 48,238,887 

lnterfund Cash Transfers 
FPD&R Reserve $0 $0 $750,000 $750,000 $750,000 

Beginning Fund Balance $5,570,414 $7,036,614 $3,343,431 $4,386,796 $4,386,796 
TOTAL RESOURCES $40,111,039 $40,317,858 $48,798,662 $53,375,683 $53,375,683 

REQUIREMENTS 
Bureau Expenses 

Personal Services $0 $0 $0 $0 $0 
External Materials & Services 32,754,572 35,948,839 38,378,158 40,130,043 40,130,043 
Internal Materials & Services 

Printing & Distribution 10,968 12,090 11,759 12,707. 12,707 
Communications 4,860 3,787 4,513 5,594 5,594 
Data Processing 0 4,988 6,793 6,374 6,374 
Facilities Services 32,667 32,397 33,975 34,835 34,835 
Other Fund Services 234,278 344,784 366,664 394,363 394,363 

282,773 $398,046 $423,704 $453,873 $453,873 
Capital Outlay 12;603 4,702 4,500 4,707 4,707 

Total Bureau Expenses 33,049,948 36,351,587 38,806,362 40,588,623 40,588,623 

Fund Requirements 
Contingency 

General Operating Contingency $0 $0 $1,914,191 $4,638,633 $4,638,633 
Compensation Adjustments 0 0 16,512 12,635 12,635 

0 0 1,930,703 4,651,268 4,651,268 
lnterfund Cash Transfers 

General - Overhead $24,477 $92,129 $61,597 $135,792 $135,792 
Note Repayment $0 $0 $8,000,000 $8,000,000 $8,000,000 
Unappropriated Ending Bala1ce $7,036,614 $3,874,142 $0 $0 $0 

TOTAL REQUIREMENTS $40,111,039 $40,317,858 $48,798,662 $53,375,683 $53,375,683 

The Portland City aiarter, Chapter 5, establishes the Fire and Police Disability and Retirement Fund for the 
sworn employees of the Fire and Police bureaus, their surviving spouses, and dependent minor children. The 
Fund is supported primarily through a separate property tax levy authorized by the voters in 1948. The levy is a 
rate based levy, providing a maximum rate of $2.80 per $1,000 assessed valuation. For FY 1993-94, the rate is 
projected to be $1.94 per $1,000. The rate was set at a high enough level so that when compressed due to 
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FIRE & POLICE DISABILITY & RETIREMENT (337) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PFJIOR YEAR (Continued) 
PERCENT OF CITY BUDGET 

Cost of time-loss injuries dec�nes by more than $525 ,000, while 
the level of medical costs remain at about the same level as 
1992-93, but are increased for expected inflation. 

Administration costs are $669,833, which is $19,644 more than the 
FY 1992-93 revised budget. Administration includes an increase 
of $16,000 to pay the cost of issuing TANs - an item not 
previously budgeted. This cost is offset by higher interest income. 
Other increases to the Administration program are for cost of living 
and inflation increases. 

'40.6 M �.6,r, 

There are no authorized positions directly budgeted within Fire and Police Disability and Retirement. Staff 
support is provided by six full time positions budgeted in the Auditor's Office, with costs reimbursed via 
interagency agreement. Legal support is provided via an interagency with the City Attorney's office. 

DESCRIPTION OF PROGRAMS Fire and Police Disability & Retirement System 

ADMINISTRATION 
This program provides funding for all activities and staffing in support of the provision of pension, disability, 
and death benefits for members of the Fire and Police Bureaus and their survivors. Staffing is provided 
through an interagency agreement with the City Auditor's Office. Administrative functions include 
processing the applications, issuing payments for approved claims, trackilg payments, monitoring 
and forecasting the financial status of the Fund. Staff also provides assistance, and answers inquiries 
from members, attorneys, medical providers and the public. 

DISABILITY and DEATH BENEFITS PROGRAM EXPENSES 
This program provides for compensation to uniformed 
members of the Fire and Police Burea.i for injury or illness 11 Retrement Benefits 

incurred in the performc11ce of duty as well as benefits paid on S31.4 M n.3% 

death. Funding is included for no-time-loss medical claims, 
short-term loss, as well as long-term service, non-service 
and occupational benefits. Members receive a percentage of 
their pay for time lost through illness or injury. Vocational 
rehabilitation costs are also included. 

RETIREMENT SYSTEMS 
This program provides pension benefits to retired uniform 
members of the Police or Fire Burea.i, or their surviving 
spouse. By fiscal year end 1993-94, it is projected that there 

Adm inistralion 
$666( 1.6% 

Disability arrl Death 
Benefits 

$8.6M 21.1% 

will be 1,253 retired members and beneficiaries. The expenses for this program are based on current year 
costs plus expected new retirements, plus an inflation factor. 
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FIRE & POLICE DISABILITY & RETIREMENT (337) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark 

EXPENDITURE TRENDS 
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Workforce Diversity - Bureau vs. Citvwide 

Included in Auditor's Office 

SUMMARY OF BUREAU EXPENSES 

• Increase in Retirement
Benefit payments and
decrease in Disability and
Deah Benefit payments are
the result of charter
changes approved in FY
1990 that improved
retirement benefits, reci.Jced
disability benefits.

•Slight increase in
Administraion costs in FY
1992-93 and 1993-94 is
difference between
budgeted and actual

Bureau Loss Experience Vs. Citvwide Loss Experience 

Included in Auditor's Office 
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FIRE & POLICE DISABILITY & RETIREMENT (337) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

The Fire and Police Disability and Retirement Fund plc11s to accomptish the following top priority projects 
during FY 1993-94: 

1. In consort with the Fire and Police Bureaus, return more members to timited duty assignments and use the
bureau's facilities as work hardening sites.

2. In coordination with the l::ioard·s Hules and Gost Gontarnment c.;ommmees, exp ore the 11m1tat1ons ot
reimbursement to particular medical and hospital service providers with which it might make fee
arrc11gements. Further, explore joining in the purchase of services and in the administration of claims that
are available for other employees of the City of Portland.

3. Continue accurate, timely processing of FPD&R Board actions and benefit claims.

MAJOR BUDGET NOTES 

F&PD&R staff and the Office of Finance and Administration will jointly make a recommendation to Council 
following the 1993 Oregon legislative process regarding the need for an additional reserve to cover future 
fund liabilities. This will allow legislative actions to be incorporated into the analysis underlying the 
recommended policy. 

The Bureau of Financial Planning, F&PD&R, and the Office of the City Attorney, in coordination with the 
Bureais of Fire and Police, will report to Council on the feasibility of funding some portion of loss control 
functions at the Bureaus of Fire and Police from the F&PD&R fund. F&PD&R staff will raise the issue with 
the F&PD&R Board. '"' 

WORKLOAD MEASURES 

Cost per Medical Claim 

Admin Cost as% of Total 

Actual Revised Proposed Adopted 

FY 91-92 FY 92-93 FY 93-!U FY 93-!U 

$348 $379 $496 $496 

1.30% 1.46% 1.65% 1.65% 
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FIRE & POLICE DISABILITY & RETIREMENT (337} 

r 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Proposed Adoptsd 
ExpsndftLrB Cfassfffcatlon FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $0 $0 $0 $0 $0 
512000 Part-Time/Limited-Term Employees 0 0 0 0 0 
514000 CNertime 0 0 0 0 0 
515000 Premium Pay 0 0 0 0 0 
517000 Benefb 0 0 0 0 0 
Total Personal Services $0 $0 $0 $0 $0 

521000 Professional Services $70,042 $24,151 $58,486 $61,175 $61,175 
522000 Utilities 0 0 0 $0 $0 
523000 Equipment Rental 0 0 0 $0 $0 
524000 Repair & Maintenance 8,312 8,480 8,500 $8,700 $8,700 
528000 Local Match Payment 0 0 0 $0 $0 
529000 Miscellaneous Services 648 4,730 4,500 $15,288 $15,288 
531000 Office Supplies 1,775 2,612 3,000 $3,050 $3,050 
532000 Operating Supplies 0 0 0 $0 $0 
533000 Repair & Maintenance Supplies 0 0 0 $0 $0 
534000 Minor Equipment 0 0 0 $0 $0 
535000 Clothing 0 0 0 $0 $0 
539000 Other Commodities 0 0 0 $0 $0 
541000 Education 0 1,475 2,000 $1,000 $1,000 
542000 Local Travel 160 198 500 $500 $500 

543000 Out-of-Town Travel 16,605 15,328 25,000 $25,000 $25,000 
544000 External Rent 0 0 0 $0 $0 

545000 Interest 26,562 36,996 70,000 $71,540 $71,540 
546000 Refunds 11,403 34,708 50,000 $25,000 $25,000 
547000 Retirement 32,618,817 35,820,161 38,156,172 $39,918,790 $39,918,790 
549000 Miscellaneous 248 0 0 $0 $0 
Subtotal External Materials & Services $32,754,572 $35,948,839 $38,378, 158 $40, 130,043 $40, 130,043 

551000 Fleet Services $0 $0 $0 $0 $0 

552000 Printing/Distribution 10,968 12,090 11,759 $12,707 12,707 
553000 Facilities Services 32,667 32,397 33,975 $34,835 34,151 
554000 Communications 4,860 3,787 4,513 $5,594 5,594 
555000 Data Processing 0 4,988 6,793 $6,374 6,374 
556000 Insurance 0 0 0 $0 0 
557000 Equipment Lease 0 0 0 $0 0 
558000 Same Fund Services 0 0 0 $0 0 
559000 Other Fund Services 234,278 344,784 366,664 $394,363 390,899 
Subtotal Internal Materials & Services $282,773 $398,046 $423,704 $453,873 $449,725 
Total Materials & Services $33,037,345 $36,346,885 $38,801,862 $40,583,916 $40,579,768 

561000 Land $0 $0 $0 $0 $0 
562000 Buildings 0 0 0 $0 0 
563000 lmpro.,ements 0 0 0 $0 0 
564000 E:3ui�ent 12,603 4,702 4,500 $4,707 4,707 
Total Cafi:tal Outlal $12,603 $4,702 $4,500 $4,707 $4,707 
573000 Cash Transfers - Esui�ent $0 $0 $0 $0 $0 
Total Bureau Ex�nses $33,049,948 $36,351,587 $38,806,362 $40,588,623 $40,_5&4,475 
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FIRE & POLICE DISABILITY & RETIREMENT FUND (651) FUND SUMMARY 

RESOURCES 
External Revenue 

Property Taxes 
Current Year's Taxes: 
Prior Year Taxes 
Total Property Taxes 

Miscelaneous Revenues 
Refunds 
Interest on Investments 
Note Sales 
Other Miscellaneous 

Total External Revenue 

lnterfund Cash Transfers 
FPD&R Reserve 

Beginning Fund Balance 
TOTAL RESOURCES 

REQUIREMENTS 
Bureau Expenses 

Personal Services 
External Materials & Services 
Internal Materials & Services 

Printing & Distribution 
Communications 
Data Processing 
Faciities SeNices 
Other Fwd Services 

Capita Outlay 
Total Bureau Expenses 

Fund Reguirements 
Contingency 

General Operating Contingency 
Compensation Adjustments 

lnterfund Cash Transfers 
General - Overhead 

Note Repayment 
Unappropriated Ending Bala-,ce 

TOTAL _ _BEQUIREMENTS 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-!U 

$32,000,098 $30,834,766 $34,367,160 $37,615,592 $37,615,592 
1

!
414,429 . 1

!
646,164 2,057

!
357 $2,173,295 $2,173,295 

$33,414,527 $32,480,930 $36,424,517 $39,788,887 $39,788,887 

$1,703 $0 $10,000 $10,000 $10,000 
837,925 627,279 230,714 $400,000 $400,000 

0 0 8,000,000 $8,000,000 $8,000,000 
286,470 173,035 40z000 $40,000 $40,000 

$1,126,098 $800,314 $8,280,714 $8,450,000 $8,450,000 

34,540,625 33,281,244 44,705,231 48,238,887 48,238,887 

$0 $0 $750,000 $750,000 $750,000 
$5,570,414 $7,036,614 $3,343,431 $4

!
386z796 $4,386z796 

$40,111,039 $40,317,858 $48,798,662 $53,375,683 $53,375,683 

$0 $0 $0 $0 $0 
32,754,572 35,948,839 38,378,158 40,1�.043 40,1�.043 

10,968 12,090 11,759 12,707 12,707 
4,860 3,787 4,513 5,594 5,594 

0 4,988 6,793 6,374 6,374 
32,667 32,397 33,975 34,835 34,835 

234,278 344z784 366,664 394,363 394,363 
2a2,n3 $398,046 $423,704 $453,873 $453,873 

12,603 4z702 4
!
500 4z707 4z707 

33,049,948 36,351,587 38,806,362 40,588
1
623 40,588,623 

$0 $0 $1,914,191 $4,638,633 $4,638,633 
0 0 16,512 12,635 12,635 
0 0 1,930,703 4,651,268 4,651,268 

$24,477 $92,129 $61,597 $135,792 $135,792 
$0 $0 $8,000,000 $8,000,000 $8,000,000 

$7,036,614 $3,874,142 $0 $0 $0 
$40,111,039 $40,317,858 $48,798,662 $53,375,683 $53,375,683 

The Portland City aiarter, Chapter 5, establishes the Fire and Police Disability and Retirement Fund for the 
sworn employees of the Fire and Police bureaus, their surviving spouses, and dependent minor children. The 
Fund is supported primarily through a separate property tax levy authorized by the voters in 1948. The levy is a 
rate based levy, providing a maximum rate of $2.80 per $1,000 assessed valuation. For FY 1993-94, the rate is 
projected to be $1.94 per $1,000. The rate was set at a high enoug, level so that when compressed due to 
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FIRE & POLICE DISABILITY & RETIREMENT FUND (651) 

FUND SUMMARY 

The Portland City Charter, Chapter 5, establishes the Fire and Police Disability and Retirement Fund for the 
sworn employees of the Fire and Police bureaus, their surviving spouses, and dependent minor children. The 
Fund is supported primarily through a separate property tax levy authorized by the voters in 1948. The levy is a 
rate based levy, providing a maximum rate of $2.80 per $1,000 assessed valuation. For FY 1993-94, the rate is 
projected to be $2.01 per $1,000. The rate was set at a high enougi level so that when compressed due to 
Measure 5, it would still produce a property tax levy of $37.6 million, which is $1.83 per $1,000, the amount 
that the Fund will need to collect in current year property tax revenue to meet its FY 1993-94 retirement and 
disability obligations. 

Prior year property tax revenue of $2.2 million, a beginning fund balance of $4.4 million, and other 
miscellc11eous revenue of $450,000 provide the remaining funds for FY 1993-94 operations. Other budgeted 
resources include a cash transfer of $750,000 from the Reserve Fund. This transfer is budgeted for use only 
in the event the FPDR Fund becomes depleted and cannot meet its current obligations. The reserve fund was 
established by City Charter and is to be mailtained in the amount of $750,000. The $8 million budgeted 
resource of Note Sales is equally offset on the requirements side as Note Repayment. This amount is 
budgeted for short-term borrowing of Tax Anticipation Notes (TANs). Short-term borrowing is generally 
required from September through December when the majority of revenue is received from property taxes. 
Prior to 1992-93, TANs were not issued directly by the FPDR Fund, but rather the General Fund issued and 
budgeted the Notes and an inter-fund loan was made to cover FPDR requirements. 

The increase in budgeted Contingency is primarily due to a $2.7 million set-aside to pay for possible 
increases in pension due to Legislative changes that may occur relative to the Supreme Court ruling 
mandating the Legislature to remedy the breach in contract that occured when pensions changed from 
tax free to taxable. This set-aside has been made because it is anticipated that the retired members and 
beneficiaries of this Fund may also be included in the 'remedy' designed by the Legislature. The exact 
method and amount of any remedy is unknown at this time. Currently, Fund members receive up to 4% in 
additional retirement benefits to partially offset the tax effect, as mandated by Senate Bill 656. It is estimated 
that members on average pay 6.3% in state tax; therefore the set-aside was established to cover the 
difference between the 3.9% currently received and the 6.3% estimated actual tax rate. This amount will cover 
a retrooctive payment bock to January 1, 1991 when pensions became taxable by the State. The on-going 
annualized cost of this increase is approximately $826,000. The remainder of contingency can be separated 
into three components: General Operating Contingency of $1.2 million is set at 3% of operating expenses; 
Reserve Contingency is $750,000, which is budgeted as a cash transfer from the FPDR Reserve fund; and 
Compensation Set-Aside is $12,635, which is the estimated cost-of-living increase to salary and benefits 
for the six staff positions budgeted. 
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FIRE & POLICE DISABILITY & RET. RESERVE FUND (652) FUND SUMMARY 

RESOURCES 

Interest on Investments 

Beginning Fund Balance 

TOTAL RESOURCES 

REQUIREMENTS 

Fund Reguirements 
Cash Transfer F&PD&R 

Unappropriated Ending Balmce 

TOTAL REQUIREMENTS 

Actual 

FY90-91 

0 

$750,000 

i1so,ooo 

$0 

$750,000 

$750,000 

Actual Revised Budget Proposed 

FY 91-92 FY 92-93 FY 93-94 

18,387 

$Z_50,000 __

i168,387 

$0 

$768,387 

$768,387 

0 

$750,000 

$750,000 

$750,000 

$0_ 

$750,000 

0 

_ $75Q))00 

$750,000 

$750,000 

$0 

$750,000 

Adopted 

FY93-94 

0 

$750,000 

$750,000 

$750,000 

$0 

$750,000 

This reserve fund was established by City Charter and is to be maintaned in the amount of $750,000 for use 
only in the event the Fire and Poilce Disability and Retirement Fund becomes depleted to the extent that 
current obligations cannot be met. 
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SUPPL. RETIREMENT PROGRAM TRUST FUND (654) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 
FY90-91 FY 91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

Interest on Investments 29,140 25,813 19,800 19,800 19
1
800 

Total Revenue 29,140 25,813 19,800 19,800 19,800 

Beginning Fund Balance $366,�2§_ $377,047 $379,555 $379,555 $379,555 

TOTAL RESOURCES $395,965 $402,860 $399,355 $399,355 $399,355 

REQUIREMENTS 

External Materials and Services 
Retirement System Pay 18,918 11,23) 22,000 22,000 22,000 

Unappropriated Ending BalWJce $377,047 $391,630  $377,355 $377,355 $377,355 

TOTAL REQUIREMENTS $395,965 $402,860 $399,355 $399,355 $399,355 

This fund was established by City Ordinance No. 138016 in 1974 for the purpose of providing certain disability, 
service requirement and death benefits for Bruce Baker, then Chief of Police for the City. This supplemental 
trust was established in accordance with ORS 236.620 because Mr. Baker was not eligible for membership in, 
or benefits from either the Fire and Police Disability and Retirement System with the supplemental program, or 
from the Public Employees Retirement System. 

l l 
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PUBLIC SAFETY CAPITAL FUND (118) FUND SUMMARY 

Actual Actual Revised Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY 93-94 FY93-94 

RESOURCES 

External Revenue 
Propetty Taxes 

Current Year's Taxes: 2,289,052 1,949,259 $0 $0 $0 
Prior Year Taxes 60,962 82,789 145,507 32,690 32,690 
Total Propetty Taxes 2,350,014 2,032,048 145,507 32,690 32,690 

Miscellaneous Revenues 

Interest on Investments 220,466 381,470 387,635 150,000 150,000 
Total External Revenue 2,570,480 2,413,518 533,142 182,690 182,690 
lnterfund Cash Transfers 

Emergency Communications 0 921,000 0 0 0 
General Fund 0 4,988,528 0 0 0 
Communications 0 0 0 809,356 809,356 

0 5,909,528 0 809,356 809,356 

Beginning Fund Balance 2,309,324 3,157,174 11,260,429 3,290,973 2,897,442 

TOTAL RESOURCES $4,879,804 $11,480,220 $11,793,571 $4,283,019 $3,889
!
488 

REQUIREMENTS 
Bureau Expenses 

Personal Services 60,136 74,798 5,873 0 0 
External Materials & Svcs. 12,119 48,054 24,500 5,000 5,000 
Internal Materials & Svcs. 
General 0 0 71,165 0 0 
Printing & Distribution 748 0 2,000 0 0 
Communications 4,839 0 615 0 0 
Data Processing 0 0 137 51,805 51,805 
Emergency Communications 33,500 0 0 0 0 

39,087 0 73,917 51,805 51,805 
Capital Outlay 1,604,083 75,520 5,585,000 3,387,414 2,993,883 
Ecµipment Cash Transfers 0 0 0 0 0 

Total Bureau Expenses 1,715,425 198,372 5,689,290 3,444,219 3,050,688 
Fund Requirements 

lnterfund Cash Transfers
General-Overhead 7,205 39,880 35,932 25,910 25,910 
Communications Services 0 0 2,889,663 0 0 
Facilities Services 0 0 3,124,965 0 153,295 
Contingency

General Operating Contingency 53,721 812,890 659,595 

Unappropriated Ending Balance 3,157,174 11,241,968 0 0 0 

TOTAL REQUIREMENTS $4,879,804 $11,480,220 $11,793,571 $4,283,019 $3,889,488 

EXPENDITURES - AU 260
Personal Services 

511000 - Full Time 54,102 68,398 5,356 0 0 
517000 - Benefits 6,034 6,400 517 0 0 

60,136 74,798 5,873 0 0 
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PUBLIC SAFETY CAPITAL FUND (118) 

EXPENDITURES - AU 260 (continued)
External Materials and Services 

521000 - Professional Services
524000 - Repair & Maintenance
529000 - Misc Services 

4,301 
0 

206 

FUND SUMMARY 

10,000 0 0 
1,000 0 0 

0 0 0 
531000 - Office Supplies 
534000 - Minor Equipment 
543000 - Out-of- Town Travel
549000 - Miscellaneous 

6,389 
0 

67 
2,807 

0 
2,823 

33 

2,784 1,500 5,000 5,000 

Internal Materials and Services 
552000 - Printing 

26,472 
13,244 

21 

134 
892 

0 0 0 
10,000 0 0 

2,000 0 0 

2,000 0 0 
615 0 0 554000 - Communications 

550000 - Data Processing 
559000 - Other Fund Services

748 
4,839 

0 
33

1
500 

0 137 51,805 51,805 
0 71,165 0 0 

51
1
206 48,054 98,417 56,805 56,805 

Capital Outlay 
564000 - Equipment 1,604,083 75,520 5,585,000 3,387,414 2,993,883 

TOTAL APPROPRIATION 1,715,425 198.372 5,689,290 3,444.219 3,050,688 

This fund accounts for the revenues and expenses associated with capital improvements to the C ity's 
emergency communications systems. Funding for these improvements has been provided through voter 
approval of a special levy. FY 1991-92 was the third and final year of the levy. FY 1993-94 resources are 
comprised of $2,897,442 in beginning fund balance, $32,690 in prior year taxes, and $150,000 in interest 
income. A transfer of $809,356 from the Communications Fund is also budgeted, which is the difference 
between the $2.8 million budgeted and transferred in FY 92/93 to cover the General Fund's share of the 
800 MhZ trunked radio system and the actual General Fund share of the system cost. The beginning fund 
balance was reduced by $393,531 between the Approved and Adopted Budget to reflect the fact that $393,531 
in cash transfer dollars from the Emergency Communications Fund to cover new furniture purchase for the 911 
Center would not be received in FY 92/93 and carried over as beginning fund balance The funds were instead 
transferred to the Facilities Fund, which issued the contract for the furniture purchase. 

The FY 1993-94 budget contains the remaining appropriation for the final payments on the major capital 
components of the system approved by the voters, including a new computer aided emergency dispatch 
system, mobile digital terminals for Police, and Fire vehicles, an automatic locator system, a computerized 
geobased mapping system, and management information systems for the Bureaus of Police, Fire and 
Emergency Communications. The new CAD computer will be installed in the new emergency dispatch facility, 
which will replace the current facility at Kelly Butte. The expected move in date for the new facility is June 1993, 
with full cutover plained for November 1993. 

Between the Approved and Adopted Budget, capital outlay expenditures were reduced by $393,531 to reflect 
the fact that the new furniture purchase for the 911 Center would not be made by the Public Safety Capital 
Fund. In addition, a cash transfer to the Facilities Fund in the amount of $153,295 was established to cover the 
final cash requirements associated with the construction of the 911 Center. Contingency was reduced in a 
corresponding amount. 
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Parks, Recreation, and Culture 

PROGRAM AREA OVERVIEW 

PERCENT OF BUDGET BUDGET DATA 

1993-94 Budget $73.SM 
Change from '92-'93: Up $29M 
Change per Capita: Up 61.7% 
1993-94 Positions: 323 
Change from '92-'93: Up 1 FTE 
Change per Thousaid: Down 1.9%

EXPENDITURES 
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• Number of Swim Lessons
Up 157%

• Hours of Recreation
Participation
LevelinfJ off, Parks Bureau
will beg,n to track
parocipa1ts next year

• Students Provided Art in
Education
Up 18.9%, manly due to

Ans Plan 2000+
• Acres of Open Space

Up 2.6% due to annexation

SIGNIFICANT BUDGET ISSUES 

• Significant increase of $29 million is mainly driven by funding for public improvements associated
with the Oregon Arena Project and the Memorial Coliseum.

• The Burea.i of Parks and Recreation has been awarded a $2.6 Million grc11t from the Oregon
Department of Transportation Interim Enhc11cement Progrc¥T1 to make capital improvements on
the Springwater Corridor.

• For the second year, the City will support the implementation of Arts Plan 2000+, which calls for
increased regional support for the arts. The City has funded a $250,000 Olallenge Grant for this
purpose.

• The Metropolitan Arts Commission was recently awarded a $470,000 Challenge Grant by the
National Endowment for the Arts Foundation. This grant, like the_ City's Challenge Grant
will be used to support the implementation of Arts Plan 2000+. The Commission will use these
funds to leveraoe support from other reqional oovemments and the private sector.
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PORTLAND PARKS AND RECREATION (130) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUFEAU EXPENSES 

EXPENDITURES 
Operating Budget: 

Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capital Improvements 

TOTAL BUFEAU EXPENSES 

Allocated Overhead Costs 
Total Cost with Allocated Overhead 

Authorized Full-Time Positions 
Total 
General Fund Discretionary 

SOURCE OF FUNDING 
General Fund (101) 

Actual 

FY90-9t 

Actual 

FY9t-92 

Revised 

FY92-93 

Proposed 

FY93-IU 

Adopled 

FY93-IU 

$14,109,272 $15,266,040 $15,601,251 $16,714,300 $16,692,936 
$4,867,969 $5,140,511 $5,595,119 $5,196,367 $5,262,327 
$2,580,969 $2,583,258 $2,695,584 $2,773,917 $2,726,883 

$84,368 $143,063 $271,549 $110,130 $123,075 
$113,868 $30,580 $24,020 $0 $0 

$21,756,446 $23,163,452 $24,187,523 $24,794,714 $24,805,221 
700,aJ0 2,488,800 3,522,620 3,697, 171 3,907,961 

$22,456,646 $25,652,252 $27,710,143 $28,491,885 $28,713,182 

286 275 280 
248 248 248 

1,086,835 1,086,835 
$29,578,720 $29,lKJ0,017 

280 279 
244 244 

Tr.ees of General Fund Resources: 
Discretionary General Fund 17,918,335 19,466,237 18,610,062 18,793,004 
Non-Discretionary Revenues 

Grants & Donations 63,851 396,213 2,313,600 2,313,600 
Contract Revenue 390,684 406,283 806,957 806,957 
lnteragency Services 4,018,538 4,212,321 2,853,609 2,891,964 
Burea.i Program Revenue 3,260,844 3,229,089 3,907,657 3,907,657 
Overhead Revenue from Other Funds 0 0 0 0 

Total Non-Discretionary Revenues 7,733,917 8,243,906 9,881,823 9,920,178 
Total General Fund Resources $25,652,252 $27,710,143 $28,491,885 $28,713,182 

Note: Discretionary General Fund revenues are those which may be used at the Counci's discretion for any public purpose. 

Non-discretionary revenues are restrict3d by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Park Operations and Natural Resources $11,716,937 $12,529,598 $12,662,374 $12,577,570 

Positions 143 146 150 150 
Recreation 7,969,019 8,045,478 8,698,880 8,761,273 

Positions 87 87 86 86 
Forestry 1,268,798 1,311,543 1,344,442 1,344,311 

positions 19 19 18 18 
Construction,Design and Capital Improvement 3,111,658 4,106,608 4,251,714 4,471,779 

Positions 8 9 8 8 
Administration 1,585,840 1,716,916 1,534,475 1,558,249 

Positions 18 19 17 16 

TOTAL PROGRAMS $25,652,252 $27,710,143 $2 8,491,885 $28,713,182 
Posi_tk:ms 275 280 280 279 

GENERAL DESCRIPTION and CHANGES-FROM PRIOR YEAR 
The Portland Parks and Recreation (PP&R) is entrusted by the pubUc to protect and enhance the City's park 
system. The Bureau provides a variety of recreational and leisure opportunities in over 9500 acres of parks, 
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PORTLAND PARKS AND RECREATION (130) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 
GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 
open spaces and natural areas. Bureau staff maintail and manage near1y 200 parks and open spaces, 196 
street landscaped areas, 100 ball fields, 50 different facilities and 11 outdooor and 4 indoor pools. Majestic trees 
gardens, natural areas and trails beautify the City and add to the quality of life for both residents and visitors. 

As the single largest recreation provider in the region, PP&R provides a variety of recreational opportunities that 
are safe, clean, accessible and affordable to users. Events and programs stimulate understanding and 
appreciation of the arts, celebrate cultural differences, encourage a healthy lifestyle, benefit the local economy, 
and contribute to the public safety and stability of Portland neighborhoods. 

A variety of enrichment classes are offered through its 11 Community Centers and 11 Community Schools. 
Athletic, aquatics programs, racquet and team sports, golf, outdoor and special recreation activities, a City 
Arts program, and cultural, spectator and educational experiences PERCENT OF GENERAL FUND 
through the Pittock Mansion, the Children's Museum and the 
Portland International Raceway are provided. 

The Portland Parks and Recreation's FY 1993-94 budget was 
based on the following principles: 

1. That the three stcnding priorities to protect iniiastructure, serve
at-risk youth, and serve disabled and elderly citizens will
remain the highest commitments

o.,,.,.i Fund 

S:'32.7 Million 

$21.5Milion 

12.l'X 

2. That effectiveness and efficiency measures already in place will
continue as a primary way to continue providing quality
services and programs at reduced cost ....._ ______________ _ 

3. That priority objectives and strategies identified in the newly adopted Strategic Plan will be pursued and
achieved. The Plan identifies the current operating environment and conditions affecting PP&R and
focuses attention and resources to address the most pressing issues.

The result of this operating philosophy is to spend available dollars in the best, most responsible manner • 
possible, while maintaining priority programs and services that meets the needs of the community. This 
budget reflects continuation of services provided in FY 1992-93 despite a $265,205 reduction in General 
Fund current service level support. The bureau was able to achieve continued service levels due in part to the 
implementation of cost saving put in place since the passage of Ballot Measure 5. Some examples include: 

• Consolidation of work units and elimination of middle management positions, delegating
authority to field staff and improving orgcnizational structure

• Reliance on more efficient equipment to preserve service levels at reduced costs

• Use of automated equipment to improve customer service, cut processing time, and
produce useful participcnt data

• Increased use of Alternate Service Crews to perform labor intensive tasks at substantially
less cost
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PORTLAND PARKS AND RECREATION (130) 
Service Area: Parks, Recreation & Culture
Commissioner-in-Charge: Char6e Hales SUMMARY OF BUREAU EXPENSES 
GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

• Continued cost-effective water conservation pr�tices, including installation of computer
controlled irrigation system and landscaping techniques

• Promotion of a collaborative philosophy to deliver youth recreation programs, working to
combine resources with others, reduce expenditures, and increase participation

• Advanced new marketing techniques, payment and registration options, competitive fees,
and higher cost recovery to increase recreation participation and corresponding revenues

The Portland Parks and Recreation's FY 1993-94 budget is $28,713,182. Of this amount, $9,920,178 is 
projected to be derived from bureau specific revenues such as recreational fees, grc11ts and contracts. A 
$569,000 increase in cost recovery revenues is anticipated due to higher projected recreation program 
participation rates and fee increases primarily impactng adult recreation. The budget supports 279 positions, 
a decrease of one from FY 1992-93. This results from moving a Program Mc11ager position to the Golf 
Enterprise Fund as it is supported entirely through an interagency with the Golf Fund. The budget also reflects 
$3.9 million in capital improvement funds of which $988,385 will be supported by the General Fund and $3 
million from other resources, mainly grc11ts. The Capital Budget includes a total of $149,790 in carryover 
dollars from FY 1992-93 of which $197,790 is from the General Fund. Projects funded include irrigation 
system improvements $310,000, improvements to the Ed Benedict Park $303,111, and improvements to the 
Springwater Trail $2.6 million. 

DESCRIPTION OF PROGRAMS 

Parks and Natural Res ources: 
The single largest division in PP&R provides basic core services 
for operations and maintena,ce for all PP&R facilities including 
parks and Community Centers .. 

Recreation: 
Provides year-round recreational and educational opportunities 
for more than 1 million people in the Portland metropolitan area. 

Forestry: 
Provides for the management of the City's plentiful urba, forest, 
both in parks and along streets. 

RtctHlion -
30.Sll 

PROGRAM EXPENSES 
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Construction, Design and Capital Improvement: 
Provides for the design, management and development of capital...._ ______________ .. 
improvement projects for parks, open spaces, natural areas and facilities. 
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PORTLAND PARKS AND RECREATION (130) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales 
PERFORMANCE TRENDS 
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SUMMARY OF BUREAU EXPENSES 

� ... Mowed Weekly 

• Has remained relatively 

constant 

Daya Restrooms Open 
Dramatic irr::rease in FYE 1991 results 
'rom a change in policy to keep 
estrooms open during the winter 

months and the establi;hement ot the 

IAc, .. -edWeei<\' I ill.PP downtown services contract 

� 

• Has remained relatively 

constant 

vo1un1-, Hours Gerierated 

• Has remaned relatively 

·- constant 

• Em�loyement of women and
minorities has been generally 
above City average. Recent data 
suggests that the Bureau is now 

slightly lower than the City's 
average 

• Data does not include up to 1,000
p a r t - t i m e  s e a s o n a l  
employees of which a large
portion are women and mirorities 
Also workforce is relatively stable 
with little h.rnover 

Bureau Loss Exeerience Vs. Citywide Loss Experience 
• Both General and Workers 

Compensation Liability are generally
lower than citywide loss. In the last 
two years, the Bureau has taken
steps to decrease its liability. FY 
1993 -94 actions include the
preparation and completion of a Loss 
Control Plan which is a priority; a 
Loss Control Specialist will be hired 
and the first of a three-year safety 
training program has been funded. 
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PORTLAND PARKS AND RECREATION (130) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENS_ES 

BUREAU MANAGEMENT OBJECTIVES 

The Portland Parks and Recreation's priority objectives will focus on: 

• Implementing priority objectives as detailed in the bureau automation pier,. This includes improving
information management capabilities to evak.Jate programs and performance, scheduling and trackng
capabilities.

• Increasing the amount of sponsorship and partnership support to $1 million

• Hiring Loss Control Officer by September, 1993

• Developing and adopting specific policies, standards and materials to promote a consistent pub�c image

• Establishing effective techniques to enhc11ce internal communication with management and employees

• Establishing new and ongoing programs for recognition of work unit and employee accomplishments
Pursuing efforts to meet minimum requirements of the Americc11s with Disabilities Act

The achievement of these objectives will enable the bureau to improve internal information capabilities 
relating to its infrastructure, youth and special populations priority service areas. 

MAJOR BUDGET NOTES 

• Complete aCostofServiceStudy by October, 1993. Parks will identify those parts of Forestry,
Horticulture and maintenc11ce functions that best lend themselves to costs savings and efficiency
improvements through contractilg. The bureau will prepare a competative bid and a report detailing
the process and results. Final recomendations to Council will be completed by October 31, 1993.

• Develop a fund-raising plan by January 1, 1994.

• Work with Multnomah County and Metro to analyze parl<s/greenspacesconsolidation and
regionalization opportunities

• Annually update Strategic Plan with reference to other State, regional and city intiatives and
incorporate pertinent elements into the Plan.

• Prior to FY 1994-95 Budget Process develop benchmarks for ga.iging future performance.

Actual Revised Proposed 

EFFECTIVENESS MEASURES FY 91-92 FY92-93 FY93-94 

• Complete initial analysis of recreation participation N/A N/A 9/93 

demographic characteristics
• Complete initial Cost of Service Study (CSS) N/A N/A 10/31/93 
• Complete analysis of contracting out opportunities in N/A N/A 10/31/93 

Forestry and Horticulture
• Complete the development of a Loss Control Plan N/A N/A 6/94 
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PORTLAND PARKS AND RECREATION (130) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge_;_Charlie Hales 

Actual 

FY 91-92 

EFFICIENCY MEASURES 

• Complete invent>ry of major park building and park

featlJ'es using new rating system NIA 

• Implement CSS recommendations and institute new

fee policy setting rate of cost recovery for adult and NIA 

youth programs

WORKLOAD MEASURES 

No. Acres Irrigated 552 

Total Youth Participant Hours NIA 

No. Park Tree Maintained 6,436 

Construct.lDesigrvCapital lmprov. Projects Completed NIA 

SUMMARY OE BUREAU EXPENSES 

ReviHd Propo•ed Adopltld 

FY92-93 FY93-!U FY�-!U 

NIA 5194 5194 

NIA 6194 6194 

552 570 570 

3,090,000 3,120,000 3,120,000 

6,194 6,200 6,200 

7 9 9 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

183 



PORTLAND PARKS AND RECREATION (130) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales BUREAU EXPENSES - LINE ITEM DETAIL

Expend/tire Cfasslffcatlon 

511000 Full-TIITle Employees 
512000 Part-Time/Limited-Term Employees 
514000 Overtime 
515000 Premium Pay 
517000 Benefits 
Total Personal Services 

521000 Professional Services 
522000 Utilities 
523000 Equipment Rental 
524000 Repair & Maintenance 
528000 Local Match Payment 
529000 Miscellaneous Services 
531000 Office Supplies 
532000 Operating Supplies 
533000 Repair & Maintenance Supplies 
534000 Minor Equipment 
535000 Clothing 
539000 Other Commodities 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refunds 
547000 Retirement 
549000 Miscellaneous 
Subtotal External Materials & Services 

551000 Fleet Services 
552000 Printing/Distribution 
553000 Facilities Services 
554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Services 
559000 Other Fund Services 
Subtotal Internal Materials & Services 
Total Materials & Services 

561000 Land 
562000 Buildings 
563000 lmpro.,ements 
564000 E�ent 
Total Capital Outlay 
573000 Cash Transfers - E�ent 
Total Bureau Ex1:,nsea 

Actual 
FY90-91 

$8,288,654 
2,182,921 

72,657 
128,034 

3.437,006 
$14,109,272 

$219,417 
1,143,353 

31,838 
851,050 
478,761 
849,318 
118,946 
753,116 
350,385 

75,913 
16,517 
15,474 
14,095 
18,354 
15,688 

1,800 
0 
0 
0 

21,009 
$4,975,034 

$926,820 
378,272 
190,152 
221,908 

27,862 
671,860 

482 
4,457 

159,156 
$2,580,969 

$7,556,003 

$0 
0 
0 

677,503 
$677,503 

$113,868 
$22,456,646 

Actual 
FY91-92 

$8,593,920 
2,563,036 

61,486 
118,410 

3,929,188 
$15,266,040 

$149,082 
1,1n,975 

47,278 
1,059,157 

322,492 
1,048,030 

144,087 
869,421 
228,713 

61,453 
22,986 
13,574 
13,158 
24,701 
17,216 

5,696 
0 
0 
0 

47,696 
$5,252,715 

$925,916 
378,436 
248,896 
214,997 

36,855 
609,964 

40,674 
4,771 

222,749 
$2,683,258 

$7,935,973 

$0 
0 

2,276,596 
143,063 

$2,419,659 

$30,580 
$25,652,252 

Revised Budget 
FY92-93 

$8,938,694 
2,617,900 

157,519 
99,454 

3,850,581 
$15,664,148 

$236,298 
1,436,953 

44,238 
987,071 
348,914 

1,121,792 
n,704 

793,400 
339,331 
103,148 

25,342 
33,149 
41,455 
30,042 
33,545 

1,661 
0 
0 
0 

76,174 
$5,730,217 

$980,620 
386,191 
272,261 
232,788 

61,095 
681,134 
112,835 

5,000 
77,425 

$2,809,349 
$8,539,566 

$0 
0 
0 

3,482,409 
$3,482,409 

$24,020 
$27,710,143 
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Proposed 
FY93-94 

$9,307,061 
3,225,792 

98,5n 
123,078 

4,026,444 
$16,780,952 

$66,511 
1,362,646 

59,412 
939,846 
349,364 
797,481 

97,148 
803,973 
338,137 
120,369 

32,751 
29,348 
46,576 
33,480 

9,119 
6,961 

0 
0 
0 

103,647 
$5,196,769 

$1,025,782 
397,275 
203,466 
275,198 

97,731 
690,533 
171,579 

4,800 
153,015 

$3,019,379 
$8 L

216, 148 

$0 
0 

3,384,655 
110,130 

$3,494,785 

$0 
$28�91,885 

Adopted 
FY93-94 

$9,285,363 
3,239,144 

97,525 
123,078 

4,014.478 
$16,759,588 

$130,571 
1,353,164 

59,412 
935,483 
349,364 
883,892 

93,913 
799,257 
337,767 
104,?n 

31,889 
28,988 
59,301 
33,469 
21,904 

6,961 
0 
0 
0 

98,617 
$5,328,729 

$969,508 
331,101 
276,092 
274,838 

97,731 
690,533 
171,579 

7,950 
153,015 

$2,972,345 
$8,301,074 

-• -. 

$0 
0 

3,529,445 
123,075 

$3,652,520 

$0 
$28,713, 182 



PORTLAND PARKS AND RECREATION (130) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales 

Actual Actual 

Cl••• Tile FY90-91 FY91-92 

No. No. 

4337 Parks & Ree. Director 1 1 

813 City/Community Liaison 1 1 

7490 Comm unity Relation As st 

4331 Recreation Director 1 1 

4335 Ree & Opns Manager 

4160 Parks Operations Mgr 1 1 

4335 Ree & Opns Manager 
544 Admin Services Officer I 0 1 

4334 Asst Recreation Manager 

4330 Asst Recreation Direct>r 3 1 

4333 Sr Recreation Supervisor 

4329 Recreation Supervisor 6 8 

4333 Sr Recreation Supervisor 

4329 Recreation Supervisor 

4332 Recreation Supervisor 

4353 Tennis Program Manager 1 1 

4332 Recreation Supervisor 

4340 Pittock Mansion Director 1 1 

4332 Recreation Supervisor 

4327 Recreation lnstruei>r Ill 17 17 

4332 Recreation Supervisor 

4326 Recreation lnstruct>r II 17 16 

4325 Recreation lnstruct>r I 27 26 

4322 Recreation Leader 7 7 

4134 Ground Main! Supervisor 1 

4131 City Forester 1 1 

4129 Forestry Supervisor 1 1 

4120 Public Gardens Superv 1 1 

4127 Botanic Supervisor 
4115 Hort. Services Supervisor 1 1 

4127 Botanic Supervisor 

4132 Arborieulturist 1 1 

4125 Botanic Specialist 

4113 Gardener 25 25 

4111 High Climber II 3 3 

4110 High Climber I 7 7 

4163 Parks Planning Superv 1 1 

3236 Chief Planner 

3150 Public Works Inspector I 1 1 

3134 Architect 7 8 

3107 Technician I 2 1 

2542 Mis Support Analyst 
379 Assistant Mis Analyst 

2540 Mis Support Technician 1 

1524 General Mee hanic 1 1 

1513 Welder 1 1 

1457 Supervising Electrician 1 1 

1453 Electrician 2 2 

1443 Painter 2 2 

1421 Lead Carpenter 1 1 

1420 Carpenter 5 5 

1315 Const Equip Operator II 1 1 

1240 Maintenance Mechanic 12 13 

1237 Mower Operator 16 14 

TOTAL FULL-TIME POSISTIONS THIS PAGf 1TT 175 

Re..,; .. d Budget 

FY92-93 

No. Amount 

1 72,495 

1 44,078 

1 54,873 

1 54,873 

1 44,370 

1 40,048 

3 108,243 

5 180,227 

1 36,081 

1 34,285 

17 567,239 

17 526,160 

28 816,127 

5 111,251 

1 42,178 

1 39,087 

1 38,774 

1 39,401 

1 36,289 

25 796,575 

3 100,725 

7 227,147 

1 47,293 

1 39,066 

8 313,935 

1 28,439 

1 

28,439 

1 33,575 

1 33,575 

1 42,198 

2 76,546 

2 67,150 

1 35,245 

5 167,875 

1 33,324 

13 402,511 

14 406,616 

176 5766313 
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FULL- nME POSITIONS 

Propa.ed Adopted 

FY93-IU FY93-IU 

No. Amount No. Amount 

1 n,826 1 n,826 

1 45,184 1 45,184 

1 59,172 1 59,172 

1 59,705 1 59,705 

1 47,031 1 47,031 

3 125,613 3 125,613 

5 194,279 5 194,279 

1 38,244 1 38,244 

1 37,327 1 37,327 

17 637,565 17 637,565 

17 528,701 17 528,701 

30 870,185 30 870,185 

5 112,376 5 112,376 

1 44,548 1 44,548 

1 43,032 1 43,032 

1 43,339 1 43,339 

1 42,870 1 42,870 

1 38,999 1 38,999 

25 820,575 25 820,575 

3 103,731 3 103,731 

8 264,406 8 264,406 

1 49,596 1 49,596 

1 40,236 1 40,236 

6 280,480 6 280,480 

1 31,174 1 31,174 

1 33,178 1 33,178 

1 34,577 1 34,577 

1 34,5n 1 34,5n 

1 43,472 1 43,472 

2 78,842 2 78,842 

2 69,154 2 69,154 

1 36,310 1 36,310 

5 172,885 5 172,885 

1 34,327 1 34,327 

13 415,298 13 415,298 

13 388,973 13 388,973 

175 5 9TT 787 175 5.9TT 787 

185 



PORTLAND PARKS AND RECREATION (130) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales 

Actual Actual 

c, ... Tile FY90-91 FY91-92 

No. No. 

TOTALS FROM PREVIOUS PAGE 1n 175 

1218 Utility Worker 25 26 

1215 Park Attendant 34 31 

1208 Maintenance Worker 
4147 Pk Maintenance Superv 1 1 

1136 Fae/ Maintenance Manager 

4150 Park District Supervisor 2 2 

1134 Sr Fae & Maint Supervisor 

4142 Park Equipment Foreman 1 1 

1134 Sr Fae & Maint Supervisor 
1238 Mower Opns Foreman 1 1 

1134 Sr Fae & Maint Supervisor 
4140 Pk Fae & Maint Foreman 1 1 

1134 Sr Fae & Maint Supervisor 
4114 Rose Garden Curator 1 1 

1132 Fae & Maint Supervisor 
4146 Park Operations Foreman 11 9 

1132 Fae & Maint Supervisor 
1115 Building Maint Mechanic 
1111 Lead Custodian 1 1 

975 Deputy Director 1 1 

545 ASOII 1 1 

970 Program Manager II 

843 Volunteer Coordinator 1 1 

966 Program Coordinator 
964 Program Specialist 
845 Communication Assistant 1 1 

962 Asst Program Specialist 
545 ASOII 1 1 

928 Bureau Administrative Mgr 
828 Sr Management Analyst 1 

922 Admin Supervisor II 
847 Communication Svc Dir 1 

828 Sr Management Analyst 1 1 

828 Sr Financial Analyst 
827 Management Analyst 2 

819 Administrative Assistant I 1 

544 ASOI 1 1 

614 Human Resources Coord 
515 Senior Accoun1ant 1 1 

514 Associate Accountnt 1 2 

510 Accounting Assistant 3 2 

411 Store Supervisor I 1 1 

410 Storekeeper 0 0 

222 Secretarial Assistant 1 1 

221 Secretarial Clerk II 2 0 

220 Secretarial Clerk I 5 4 

210 Office Clerk 1 3 

117 Office Manager I i  1 

116 Office Manager I 1 2 

114 Clerical Specialist 3 2 

TOTAL FULL-TIME POSITIONS 286 275 

Revised Budget 

FY92-93 

No. Amount 

176 5,766,313 

26 732,034 

31 900,364 

1 45,957 

2 83,102 

1 42,929 

1 39,401 

1 42,929 

1 35,245 

9 306,306 

1 33,575 

1 24,263 

1 63,935 

1 51,407 

1 32,656 

1 22,620 

1 51,252 

1 45,978 

1 45,310 

1 42,933 

1 35,099 

3 84,301 

2 46,350 

1 33,972 

1 27,007 

1 26,246 

0 

4 83,852 

3 59,152 

2 58,223 

3 75,983 

280 8 938 694 
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FULL- nME POSITIONS 

Propot1ed Adopted 

FY93-IU FY93-IU 

No. Amount No. Amount 

175 5,9TT,787 175 5,9TT,787 

26 735,738 26 757,328 

31 927,441 31 927,441 

2 31,824 2 31,824 

1 51,553 1 51,553 

2 89,819 2 89,819 

1 47,409 1 47,409 

1 45,560 1 45,560 

1 47,045 1 47,045 

1 39,352 1 39,352 

9 335,374 9 335,374 

1 34,577 1 34,577 

1 24,993 1 24,993 

1 67,870 1 67,870 

1 39,796 1 39,796 

2 72,645 1 34,932 

1 22,620 1 34,612 

1 51,252 1 58,276 

1 45,978 1 47,126 

1 45,310 1 48,441 

1 42,933 1 44,830 

1 35,099 1 36,143 

3 84,301 3 90,345 

2 46,350 2 49,295 

1 33,972 1 34,995 

1 27,007 1 30,506 

1 26,246 1 27,040 

3.5 83,852 3.5 81,119 

2 59,152 2 41,050 

1 58,223 1 31,612 

3 75,983 3 77,313 

280 9 307 061 279 9 285 363 



PARKS SYSTEM IMPROVEMENTSFUND (119) FUND SUMMARY 

r-, Actual Actual Revised Budget Propo•ed Adoptlld 

FY90-91 FY 91-92 FY92-93 FY93-tu FY93-tu 

RESOURCES 

External Revenue 
Cuffent Year Property Taxes 

Property Taxes $2,287,114 1,977,579 $150,000 $55,000 $55,000 
Levy Option Revenue 0 0 0 0 0 
Prior- Year Taxes 0 0 0 0 0 

Rents and Reimbursements 0 8,554 
Miscellaneous Revenues 

Interest on Investments 234,990 260,285 15,000 15,000 15,000 
Donations and Grants 250,000 20,267 14,500 0 0 

Total External Revenue 2,772,104 2,266,685 179,500 70,000 70,000 
lnterfund Cash Transfers 

General 0 36 827 0 0 0 
0 36,827 0 0 0 

Beginning Fund Balance 
Encumbered 0 0 522,694 700,000 700,000 
Unencumbered 2,080,265 3,951,886 1,705,862 355,027 355,027 

TOTAL RESOURCES $4,852,369 $6,255,398 12,408,056 11,125,027 11,125,021 

REQUIREMENTS 
Bureau Expenses 

Extemal Materials & Services $128,522 $173,126 $27,262 $0 $0 

lntemal Materials & Services 
General 158,090 266,015 400,882 172,769 172,769 
Printing/Distribution 50 271 0 0 0 
Environmental Services 0 1,741 0 0 0 
Maintenance 5,224 0 0 0 0 
Transportation 0 31,714 0 0 0 
Water 6,200 10,036 0 0 0 
Public Art Trust 41,943 5,982 0 0 0 

211,507 315,759 400,882 172,769 172,769 
Capital Outlay 550,454 3,493,581 1,790,925 0 0 

Total Bureau Expenses 89 0,483 3,982,466 2,219,069 172,769 172,769 

Fund Requirements 
Contingency 

General Operating Contingency 0 0 158,884 229,395 240,800 
Encumbramce Carryover 0 0 0 700,000 700,000 

0 0 158,884 929,395 940,800 
lnterfund Cash Transfers 

General - Overhead 10,000 33,982 30,103 22,863 11,458 

Unappropriated Ending Balcr,ce 3,951,886 2,238,950 0 0 0 
TOTAL REQUIREMENTS $4,852,369 $6,255,398 12,408,056 11,125,027 11,125,027 
EXPENDITURES - AU 263 

Extemal Materials & Services 
5210 Professional Services $120,113 $149,273 $27,262 $0 $0 

5290 Miscellaneous Services 0 2,896 0 0 0 
5240 Repair and Maintenance 498 0 0 0 0 
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PARKSSYSTEMIMPROVEMENTSFUND (11� FUND SUMMARY 

EXPENDITURES - AU 263 (Cont'd) 
5320 Operating Supplies 
5330 Repair and Mantenance SuPf. 
5490 Miscellaneous 

Internal Materials & Services 
5520 Printing/Distribution 

Other Fund Services 
Capita Outlay 

5610Land 
5630 Improvements 

Actual 
FY90-91 

0 
0 

7,911 

50 
211,457 

Actual Revised Budget Proposed 
FY 91-92 FY 92-93 FY 93-94 

54 0 
235 0 

20,669 0 

271 0 

0 
0 
0 

0 
315,487 400,882 172,769 

Adop1ed 
FY 93-94 

0 
0 
0 

0 
172,769 

0 0 0 0 0 
550,454 3,493,581 1,790,925 0 0 
890,483 3,982,466 2,219,069 172,769 172,769 

TOTAL APPROPRIATION 890,483 3,982,466 2,219,069 172,769 172,769 
This Fund was created based upon voter approval of a Parks System Improvements levy on June 27, 1989. FY 
1991-92 was the third and final year of the levy. The levy totalled $7,300,002 or $2,433,334 per year. Levy 
dollars have been dedicated to youth-oriented programs and to f�ility improvements and operation. Roughly 
70% of all levy dollars have been spent to address infrastructure preservation needs. The intent of the levy was 
to address the following goals: 1) to improve maintenance efficiency, especially at high volume usage sites, 2) 
address park safety and security issues, 3) improve or build facilities that serve youth, including playground 
equipment, ball fields and community centers and 4) serve neighborhoods that have a high concetration of 
at-risk or low-income populations. 

Twenty seven levy projects have been completed or are under construction. During FY 93-94, the levy 
program will provide partial programming and maintenance support for the operation of the Matt Dishman 
Aquatics Facility, the largest single project, which opened Fall 1992. The FY 93-94 budget includes support 
for programming staff, utlities, regular and routine maintenance plus 100% preventative mailtenance expenses 
for the pool . 

The primary emphasis of the program in FY 1993-94 will be to complete unfinished levy fund projects. The 
budget is primarily composed of carryover levy funds from FY 1992-93. A budget of $172,769 will be available 
during FY 93-94 to support project planners assigned to completing projects in process. 
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PORTLAND PARKS MEMORIAL TRUST FUNDS (602) FUND SUMMARY 

Actual Actual Reviaed Budget Propo•ed Adopted 

FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 
Miscelaneous Revenue 

Concessions 59,575 26,781 45,000 45,000 45,000 
Donations 44,546 23,209 25,500 500 500 
Miscelaneous-lnterest 48,678 48,896 49,603 43,890 43,890 

r • Miscelaneous-Other 0 2,722 0 0 0 
Parking Fees 107,567 76,025 123,500 106,000 106,000 
Parks/Rec. Fees 480 245,185 248,500 290,000 290,000 

' I 
Rents/Reimbursements 76,409 72,770 50,000 48,000 48,000 
Sales/Real Property 0 143 613 0 0 0 

Total External Revenue 337
1
255 639

1
201 542

1
103 533

1
390 533

1
390 

lnterfund Cash Transfers 
Suncky Trusts 0 0 63,000 0 0 

Facilities Service Fund 0 0 260 000 0 0 
., 0 0 323,000 0 0 

Beginning Fund Balance 
Encumbered 0 0 3,772 5,000 5,000 
Unencumbered 367,221 529,n5 638,763 1,215,129 1,215,129 

367,221 529,n5 642,535 1,220,129 1,220,129 

TOTAL RESOURCES $704,476 11,168,976 11,507,638 11,753,519 11,753,519 

REQUIREMENTS 
Bureau Expenses 

External Materials & Svcs 51,843 · 41,507 151,218 • 144,900 144,900 
Internal Materials & Svcs 

General 92,858 276,720 408,950 313,178 346,178 
Golf 0 0 0 25 305 25,305 

92,858 276,720 408,950 338,483 371,483 
Capital Outlay 30,000 60,903 55,097 15,935 15,935 

Total Bureau Expenses 174
1
701 379,130 615,265 499

1
318 532,318 

Fund Requirements 
Contingency 
General Operating Contingency 0 0 870,473 1,226,749 1,193,749 
Encumbrance Carryover 0 0 0 5,000 5,000 

0 0 870,473 1,231,749 1,198,749 
Unappropriated Ending Bala1ce 529,n5 789,846 21,900 22,452 22,452 

TOTAL BEQ.UIREMENTS $704,476 11,168,976 11,507,638 11,753,519 11,753,519 
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PORTLAND PARKS MEMORIAL TRUST FUNDS (602) FUND SUMMARY 

Actual Actual Revised Budget Propo•ed Adopted 

FY90-9t FY9t-92 FY92-93 FY93-94 FY93-IU 

RESOURCES 
External Revenue 

F.L. Beach Trust $1,745 $1,406 $1,500 $940 $940 
Portland Parks Trust $228,604 $376,040 $165,000 $158,000 $158,000 
Willamette Trust $51,534 $16,785 $47,000 $48,500 $48,500 
Deha Park Trust $429 $3,219 $1,900 $2,450 $2,450 
Columbia South Shore $3 $2 $3 $500 $500 
Forest Park Trust $10,781 $7,23) $5,600 $5,525 $5,525 
Oaks Pioneer Trust $19,790 $4,532 $44,000 $17,500 $17,500 
Rose Test Garden Trust $3,223 $1,207 $900 $925 $925 
SP 4449 Trust $21,146 $3,038 $12,2>0 $2,750 $2,750 
Youth Programs Trust $0 $225,742 $264,000 $253,800 $253,800 
North Portland Trust $0 $0 $0 $42

1500 $42
1
500 

$337,255 $639,201 $542,103 $533,390 $533,390 

lnterfund Cash Transfers 
Sundry Trust Fund 0 0 63,000 0 0 
Facilities Services Fund 0 0 260,000 0 0 

0 0 323,000 0 0 

Beginning Fund Balance 
Unencumbered 
F.L. Beach Trust 21,561 21,800 21,900 22,412 22,412 
Portland Parks Trust 178,793 291,551 375,220 815,461 815,461 
Willamette Trust 60,595 82,129 68,400 99,627 99,627 
Deha Park Trust 5,253 5,682 7,600 10,843 10,843 
Columbia South Shore 34 37 40 12,260 12,260 
Forest Park Trust 10,318 14,099 10,100 10,410 10,410 
Oaks Pioneer Trust 55,169 71,683 80,683 67,621 67,621 
Rose Test Garden Trust 6,108 9,331 9,420 10,963 10,963 
SP 4449 Trust 29,300 33,373 35,400 41,565 41,565 
Youth Programs Trust 0 0 30,000 81,547 81,547 
North Portland Trust 0 0 0 42,42> 42,42> 

$367,221 $529,775 $638,763 $1,215,129 $1,215,129 
Encumbered 
Portland Parks Trust 0 0 3,772 5,000 5,000 

TOTAL RESOURCES 70�.476 1.'168,976 1,507,638 1,753,519 1,753,519 
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PORTLAND PARKS MEMORIAL TRUST FUNDS (602) FUND SUMMARY 

Actual Actual Revised Budget Propo•ed Adopted 

FY90-91 FY9t-92 FY92-93 FY93-tu FY93-tu 

•' REQUIREMENTS 
Bureau Expenses 

External M�erials & Svcs 
F.L. Beach Trust 1,416 993 1,500 900 900 

Portland Parks Trust 22,988 21,493 28,675• 35,000 35,000 
Willamette Trust 0 13,064 40,000 36,000 36,000 
Deha Park Trust 0 0 3,000 12,000 12,000 
Columbia South Shore 0 0 43 10,000 10,000 
Forest Park Trust 7,000 0 0 0 0 
Oaks Pioneer Trust 3,276 3,003 4,000 0 0 
Rose Test Garden Trust 0 0 1,000 1,000 1,000 
SP 4449 Trust 17,163 2,954 10,000 10,000 10,000 
Youth Programs Trust 0 0 63,000 0 0 
North Portland Trust 0 0 0 40,000 40,000 

51,843 41,507 151,218 144,900 144,900 

lnterfund Cash Transfers 
General 92,858 276,720 408,950 313,178 346,178 
Golf 0 0 0 25,305 25,305 

92,858 276,720 408,950 338,483 371,483 
Capital Outlay 

Portland Parks Trust 0 50,903 97 0 0 
Willamette Trust 30,000 0 0 0 0 
Forest Park Trust 0 10,000 5,000 15,935 15,935 
Oaks Pioneer Trust 0 0 50 000 0 0 

30,000 60
1
903 55,097 15,935 15

1
935 

Total Bureau Expenses 174
1
701 379,130 615,265 499,318 532,318 

Fund Reg_uirements 

General Operating Contingency 
F.L. Beach Trust 0 0 0 0 0 
Portland Parks Trust 0 0 634,500 862,916 829,916 
Willamette Trust 0 0 75,400 112,127 112,127 
Deha Park Trust 0 0 6,500 1,293 1,293 
Columbia South Shore 0 0 0 2,760 2,760 
Forest Park Trust 0 0 10,700 0 0 
Oaks Pioneer Trust 0 0 52,453 77,183 77,183 
Rose Test Garden Trust 0 0 9,320 10,888 10,888 
SP 4449 Trust 0 0 37,600 34,315 34,315 
Youth Programs Trust 0 0 44,000 85,347 · 85,347
North Portland Trust 0 0 0 44

!
92'.) 44

1
92'.)

0 870,473 1,231,749 1,198,749 

Unappropriated Ending Balc11ce 
F.L. Beach Trust 21,890 22,303 21,900 22,452 22,452 
Portland Parks Trust 291,551 533,689 0 0 0 
Willamette Trust 82,129 85,850 0 0 0 
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PORTLAND PARKS MEMORIAL TRUST FUNDS (602) FUND SUMMARY 

Actual Actual Revised Budget Propo•ed Adopled 

FY90-91 FY9t-92 FY92-93 FY93-!U FY93-!U 

Unappropriated Enang Balw,ce (Confd) 
Delta Park Trust 5,682 8,901 0 0 0 
Columbia South Shore 37 39 0 0 0 
Forest Park Trust 14,099 11,329 0 0 0 
Oaks Pioneer Trust 71,683 73,212 0 0 0 
Rose Test Garden Trust 9,331 10,538 0 0 0 
SP 4449 Trust 33,373 33,457 0 0 0 

Youth Programs T,ust 0 10,528 0 0 0 

North Portland Trust 0 0 0 0 0 
529,ns 789,846 21,900 22,452 22,452 

TOTAL REQUIREMENTS 704,476 1,168,976 1,507,638 1,753,519 1,753,519 

EXPENDITURES """." AU 450 
F.L. Beach Trust
Materials and Services

5390 Other Commodities 1,416 993 1,500 900 900 

Pon/and Parks Trust 
Materials and Services 

521 O Professional Services 5,049 398 1,800 0 0 

5240 Repair & Maintenance 3,620 0 0 5,000 5,000 
5280 Local Match Payment 11,375 9,600 25,000 25,000 25,000 
5320 Operathg Supplies 5,000 5,000 
5330 Repair & Maint Supplies 2,254 1,685 0 0 0 
5490 Miscellaneous 690 9,810 1,875 0 0 
5590 Other Fund Services 92,858' 61,506 140?20 80,545 113,545 

115,846 82,999 169,395 115,545 148,545 

Capital Outlay 
5610 Land 0 15,000, 0 0 0 
5630 Improvements 35,903 97 0 0 

0 50 903 97 0 0 
115,846 133,902 169,492 115,545 148,545 

Willamette Trust 
Materials and Services 

5240 Repair & Maintenance 0 0 40,000 36,000 36,000 
5290 Miscellaneous Services 0 13,064 0 0 0 

0 13,064 40,000 36,000 36,000 

Capital Outlay 
5630 Improvements 30,000 0 0 0 0 

30,000 13,064 40,000 36,000 36,000 

Delta Park Trust 
Materials and Services 

5240 Repair & Maintenance 0 0 3,000 12,000 12,000 
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PORTLAND PARKS MEMORIAL TRUST FUNDS (602) FUND SUMMARY 

Columbia South Shore 
Materials and Services 

5240 Repair & Maintenance 

Forest Park Trust 
Materials and Services 

5490 Miscellaneous 

Capita Outlay 
5610 Land 

Oaks Pioneer Trust 
Materials and Services 

5240 Repair & Maintenance 
5590 Other Fund Services 

Capital Outlay 
5630 lmp-ovements 

Rose Test Garden Trust 
Materials and Services 

5340 Minor Equipment 

SP 4449 Trust 
Materials and Services 

5240 Repair & Maintenance 
5330 Repair & Maint Supplies 

Youth Programs Trost 
Materials and Services 

5240 Repair & Maintenance 
5590 Other Fwd Services 

North Portland Trost 
Materials and Services 

5280 Local Match Payment 

Actual 

FY90-9t 

0 

7,000 

0 

7,000 

3,276 

0 

3,276 

0 

3,276 

0 

9,554 

7
1
609 

17,163 

0 

0 

0 

0 

Actual Revised Budget Proposed 

FY 91-92 FY 92-93 FY 93-IU 

0 

0 

10
1
000 

10,000 

3,003 

0 

3,003 

0 

3,003 

0 

0 

2,954 

2,954 

0 

215,214 

215,214 

0 

43 

0 

5
1
000 

5,000 

4,000 

18,23:J 

22,23:J 

50
1
000 

72,23:J 

1,000 

10,000 

0 

10,000 

63,000 

250,000 

313,000 

0 

10,000 

0 

15
1
935 

15,935 

0 

7
1
938 

7,938 

0 

7,938 

1,000 

10,000 

0 

10,000 

0 

250,000 

250,000 

40,000 

TOTAL All TRUSTS ___ 174,701 379,130 615,265 499,318 

GENERAL DESCRIPTION AND CHANGES FROM PRIOR YEAR 

Adopted 

FY93-IU 

10,000 

0 

15
1
935 

15,935 

0 

7,938 

7,938 

0 

7,938 

1,000 

10,000 

0 

10,000 

0 

250
1
000 

250,000 

_ 40,000 

532,318 

The Portland Parks Trust Funds is the recipient of donations from grants, neighborhood associations, 
foundations, friends organizations and others who designate funds to be applied to specific parks or projects 
developed and mailtained by the Bureau of Parks and Recreation. Expenditures largely are made to leverage 
or •match" other sources of support. Often the trust fund facilitates one-time investments necessary to benefit 
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PORTLAND PARKS MEMORIAL TRUST FUNDS (602) 

GENERAL DESCRIPTION AND CHANGES FROM PRIOR YEAR {CONT'D) 
a particular park, constituency or for the benefit of the park system as a whole. 

FUND SUMMARY 

Th� FY93-94 PortlandParks Trust Food budget includes support for sponsorships ($35,000) and trust fund 
leveraging and development ($25,305). These items are largely budgeted as interagency agreements with the 
Portland Parks and Recreation. In addition, the Youth trust fund is housed here. The fund is made possible 
through a $ .50/9 hole surcharge on public golf courses with revenues most often used to leverage existing 
services for at-risk youth. The Youth trust fund isexpected to continue at a rate approximately $250,000 in FY 
1993-94. 

Currently, there are eleven Trust funds that have been established by the Portland Parks and Recreation. In 
FY 1993-94 budgeted expenditures include: Oaks Pioneer Trust Food includes $7,938 for landscape 
maintenc11ce; the Forest Park Trust Fund anticipates a $15,935 purchase of property to expand park holdings; 
and the Willamette Park Tust Fund includes parking management services approprated at a level of $36,000, 
adjusting for a slight decUning trend in parking revenues. 

Activity in the following other trust funds is antcipated at approximately the same level as in FY 1992-93. 
Specifically $900 for F.L.Beach Tust fund awards; $1,000 for minor eq..iipment for the Rose Test Garden Trust 
Fund; an increase of 412,000 in mainena,ce through the Delta Park Trust Fund; $10,000 for expenses 
associated with the SP Engine 4449 ; and $10,000 for the Cloumia South Shore Trust Fund, earmarked for trail 
maintenc11ce. Lastly, revenues resulting from a ticket surcharge at Portland International Raceway events are 
projected at $40,000 to be applied toward North Portland priority recreation and activities in agreement with 
the local neighborhood buisness community. 
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GOLF (617) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUFEAU EXPENSES 

Actual Actual Revised Propo-d Adoptsd 
FY90-9t FY9t-92 FY92-93 FY93-!U FY93-!U 

EXPENDITURES 
Operating Budget: 

Personal Services $1,291,310 $1,424,483 $1,588,449 $1,855,215 $1,855,215 
Extemal Materials and Services 854,266 1,060,591 984,094 1,034,207 1,032,187 
lntemal Materials and Services 373,n3 569,468 384,648 220,626 479,265 
Minor Capital Outlay 50,859 158,085 118,655 148,000 148,000 
Cash Transfers-Equipment 33 0 0 0 0 

Total Operating Budget $2,570,241 $3,212,627 $3,075,846 $3,258,048 $3,514,667 
Capital Improvements 3461800 2.104.350 2

1
149

1
671 1

1
470

1
000 1

1
470

1
000 

TOTAL BUFEAU EXPENSES $2,917,041 $5,316,977 $5,225,517 $4,728,048 $4,984,667 

Authorized Full-Troe Positions 
Total 23 24 28 30 30 

SOURCE OF FUNDING 
Golf Operating Fund (154) $5,316,977 $5,225,517 $4,728,048 $4,984,667 

PROGRAMS 
Golf Operations $5,316,9TT $5,225,517 $4,728,048 $4,984,667 

Positions 24 28 30 30 

TOTAL PROGRAMS $5,316,977 $5,225,517 $4,728,048 $4,984,667 
Positions 24 28 30 30 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The City of Portland is regarded as having one of the finest municipal golf systems in the nation. This was 
exemplfied by the fact that two of the City's four courses have been ranked in the top 75 pubic golf courses 
by Golf Digest magazine. The City's self-supporti1g golf program is directed toward providing attra:tive and 
playable golf facilities and support services. The structure of the program attempts to address the existing 
needs of the golfing public and the future re(1.Jirements in the Portland area. The program currently supports 
four public golf courses located within the metropoitan area. Services provided by the Gof Program include: 

• Golf course operation and maintenance - directed at providing playing facilities of the highest possible
quaity consistent with a fee structure that ensures wide public access.

• Clubhouse facility staffing - designed to provide services to the public which are both friendly and fair. Such
services are provided through contractual agreements with concessionaires at each facility to provide a golf
shop, restaurc11t and other golfer services.

• Youth Golf Programs - includes 1) classroom introduction to the sport of golf in Portland area middle
schools and 2) the EAGLE program, a paid internship program in which highly motivated high school
students learn the golf industry by working on City golf courses. These programs are directed at
introducing a broader range of youth to golf course management and operation as well as a ·lifelong
recreation activity.

On June 19, 1991, the City Council approved a greens fee increase of $.SO/nine holes for the purpose of 
funding high priority youth recreation programs. Revenues generated by the fee increase are deposited in a 
separate new youth recreation program trust fund established within the park bureau. The bureau uses the 
trust funds to leverage existing youth activities in the community by forming partnerships with other youth 
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GOLF (617) 
Service Area: Parks, Recreation & Culture 
Commissioner-In-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 
GENERAL DESCRIPnON an(J CHANGES FROM PRIOR YEAR (cont'd) 

PERCENT OF TOTAL BUDGET 
serving and community agencies and to enhaice its own at-risk 
youth programs. This budget reflects the bureau's continued 
commitment to strengthen partnerships with other youth program 
sponsors and to expand the number of participa,ts and types of 
activities supported through the Youth Trust Fund. Participation 
data will continue to be collected and used to evaluate the impacts 
c:A this program effort. 

The FY 93-94 budget includes appropriation in the following 
program categories: 

ca. .... 
eeao..u 

Clolll',nl 
.01' 

• Ongoing operation and maintenaice of the city's four golf
courses (Eastmoreland, Progress Downs, Rose City and
Heron Lakes which is two full 18 hole courses); three..._ _____________ ..
driving ranges; and 4 club houses. Operation and maintenaice
is performed by city employees.

• Programming of the courses through concessionaire agreements. This rec:p..iest includes compensa:ion to
each concessionaire in accordance with their contractual agreement (10 to 11% of greens fees). Other pro
shop services are provided by the concessionaire with the Golf Fund receiving a percentage of the revenue
collected.

The Capital Budget totals $1,470,000 and includes seven projects. Two major projects include a new 
maintenaice building at Eastmoreland Golf Course (�,000) and developing a short course for beginners at 
the Progress Downs Golf course ($750,000). 

Public service programs including reduced rates for youth, seniors, and high school team tournaments. This 
includes Operation EAGLE support for 20 youth working 8 hours a week and continuaion of the Youth Trust 
Fund. 

Fund expenses include a general fund overhead contribution of $ 144,874 for accounting, budgeting and 
administraive services for services provided by central services bureaus within the General FL11d. 

The FY 93-94 budget request includes the addition of 2 positions. Both positions, the FL11d's Program 
Manager and a Secretarial Clerk I are now being budgeted in the Golf FL11d and were previously budgeted in 
the Parks Bureau. This reflects a techincal change only as the positions were previously funded by a 
interagency with the Golf Fund. and one greenskeeper. The addition of three mechaiics will increase the 
Fund's total mechanic positions to four, or one for each golf course. Total positions in the Golf Program 
increased from 28 to 30. 
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GOLF (617) 
Service Area: Parks, Recreation & Culture 
Commissioner-In-Charge: Charlie Hales 
PERFORMANCE TRENDS 
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all peliormanee measures 

Workforce Diversity - Bureau vs. Citywide/Bureau Loss Experience Bs. Citywide Loss Experience 

Included in Portland Parks and Recreation graph. 

BUFEAU MANAGEMENT OBJECTIVES 

The Golf Fund has identified two primary objectives for FY 1993-94, as follows: 

• To complete the Forest Park Enhancement project as part of the nine hole addition at Eastmoreland Golf
Course.

• To complete the Master Plan for Eastmore/and Golf Course.

Actual R•vi••d PropoMHJ Adopled 

EFFECTIVENESS MEASUFES FY91-92 FY92-93 FY93-IU FY93-tu 

New Maintenace Building at Eastmoreland Golf Course N/A N/A 100% 100% 

Expand Rose City Golf Course maintena1ee Facility N/A N/A 50% 50% 

WORKLOAD MEASURES 
No. Acres Maintained 625 680 680 680 
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GOLF (617) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales 

ExpBndltJrs Clssslf/cation 

511000 Full-Tine Employees 
512000 Part-Time/l.inited-Term Employees 
514000 Overtime 
515000 Premh.m Pay 
517000 ��nef� 
Total P.raonal Service• 

521000 Profeaalonal Services 
522000 Utiltiea 
523000 Equipment Renal 
524000 Repair & Malrrtenance 
528000 Local Match Payment 
529000 Miacellaneoua Services 
531000 Office Supplies 
532000 Operating Supplies 
533000 Repair & Malrrtenance Supplies 
534000 Minor Equipment 
535000 Clothing 
539000 Other Commodities 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refund• 
547000 Retirement 
549000 Miscellaneous 
Subtotal External Materials & Services 

551000 Fleet Services 
552000 Printing/Diatri>ution 
553000 Facilties Services 
554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Services 
559000 Other Fund Services 
Subtotal Internal Materials & Services 
Total Material• & Services 

561000 Land 
562000 Buildings 
563000 lmpro.,ements 
564000 E�ent 
Total Capital Outlay 
573000 Cash Transfers - E�ent 
Total Bureau Ex1:,nsea 

Actulll 
FY90-91 

$690,384 
1os,1n 

31,193 
10,026 

454,530 
$1,291,310 

18,959 
82,631 

2,226 
25,926 

0 
429,676 

6,625 
133,578 
108,722 

7,903 
1,711 
3,747 
6,758 

0 
656 

0 
0 
0 
0 

25,148 
854,266 

67,574 
4,760 

47,195 
10,896 

1,218 
56,312 

0 
1n,448 

8,370 
373,n3 

1,228,039 

0 
0 

346,800 
50,859 

397,659 
33 

2,917,041 

BUFEAU EXPENSES - LINE ITEM DETAIL

Actulll 
FY91-92 

$606,598 
259,009 

34,317 
16,020 

SQ§,.,539 
$1,424,483 

25,143 
90,527 

3,297 
60,394 

0 
559,150 

1,658 
136,672 
122,887 

19,325 
3,859 
1,174 
7,451 

957 
481 

0 
0 
0 
0 

27,616 
1,060,591 

83,952 
10,318 
98,308 

8,062 
1,708 

60,732 
0 

242,737 
63,651 

569,468 
1,630,059 

0 
0 

2,104,350 
158,085 

2,262,435 
0 

5,316,977 

lwviHd Budget 
FY92-93 

$866,001 
232,897 

41,040 
12,940 

435,571 
$1,588,449 

23,703 
126,085 

800 
31,410 

0 
490,559 

600 
140,571 
121,478 

5,000 
3,380 

0 
8,000 

0 
5,008 

0 
0 
0 
0 

27,500 
984,094 

79,499 
5,000 

22,583 
7,537 
2,409 

73,625 
0 

209,317 
332,571 
732,541 

1,716,635 

0 
0 

1,ao1,na 
118,655 

1,920,433 
0 

5,225,517 

Propo.ed 
FY93-94 

$952,179 
354,577 

41,001 
14,359 

4'93,099 
$1,855,215 

25,000 
117,000 

800 
25,200 

0 
508,000 

1,200 
146,724 
142,000 

2,500 
3,000 

300 
5,000 

300 
0 
0 
0 
0 
0 

57,183 
1,034,207 

136,101 
9,256 

0 
13,624 

4,784 
56,861 

0 
0 

341,115 
561,741 

1,595,948 

0 
0 

1,128,885 
148,000 

1,276,885 
0 

4,728,048 

Adopted 
FY93-94 

$952,179 
354,577 

41,001 
14,359 

493,099 
$1,855,21 5  

25,000 
117,000 

800 
25,200 

0 
508,000 

1,200 
144,704 
142,000 

2,500 
3,000 

300 
5,000 

300 
0 
0 
0 
0 
0 

57,183 
1,032,187 

125,143 
9,256 

25,000 
13,624 

4,784 
56,861 

0 
0 

585,712 
820,380 

1,852,567 

0 
0 

1,128,885 
148,000 

1,276,885 
0 

4,984,667 
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GOLF (617) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales 

Actual Actual 

c, ... Tri• FY90-91 FY91-92 

No. No. 

4175 GolfCoulllll M-ger 1 1 

1950 Parb Oiltrlct �or 0 0 

4150 SupeNilor 1 1 

4149 GolColneFo-,i 4 4 

4149 Facllliy Ii Malnlenanoe SupeNiaor 0 0 

0220 Secrelarilll Clerk I 0 0 

1222 G--keeper Ill 0 1 
1221 G_,.keeper II 4 4 

1220 G--keeper I 13 13 

0970 Program Manager I 0 0 

TOTAL FULL-TIME POSITIONS 23 24 

&viHd Budget 

FY92-93 

No. Amount 

1 45,957 
1 41,551 

0 0 

0 0 

4 123,400 

0 0 

4 138,892 
5 148,665 

13 367,536 

0 0 

28 866.001 

FULL- TIME POSmONS 

Prof>O'•d Adopted 

FY93-IU FY93-IU 

No. Amount No. Amount 

1 49,444 1 49,444 
1 42,786 1 42,786 

0 0 0 0 

0 0 0 0 

4 149,584 4 149,584 
1 11,589 1 11,589 

4 114,256 4 114,256 

5 153,155 5 153,155 

13 378,664 13 378,664 

1 52,701 1 52,701 

30 952 179 30 952 179 
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GOLF OPERATING FUND (154) FUND SUMMARY 

Actual Actual llfwlHd Budget PtopoHd Adoplsd 

FY90-9t FY9t-92 FY92-9S FY9S-IU FY9S-IU 

RESOURCES 
External Revenue 

Miscelaneous - Sales 4,486 5,850 4,500 0 0 
Misc. - Sales Cap. Eq.1ip. 0 0 0 0 0 
Interest on Investments 147,518 186,599 190,000 111,061 111,061 
Other Miscellaneous Revenues 461 1,026 0 0 0 
BondSaB 0 2 274 345 0 0 0 

152,465 2,467,820 194,500 111,061 111,061 

Service Charges and Fees 
Parks & Recreation Fees $3,476,532 $3,911,613 $4,014,211 $4,287,500 $4,287,500 
Concessions 125,235 160,958 125,000 162,000 162,000 
Rents/Reimbursements- Tenants 35575 10 0 0 0 

3
1
637

1
342 4

1
07�581 4

1
139

1
211 4

1449
1500 4

1449
1500 

Total External Revenue 3,789,807 6,540,401 4,333,711 4,560,561 4,560,561 

lnterfund SVc Reimbursements 
Sewage Disposal Fund 79,025 * 

Portland Parks Trust Fund 25,305 25,305 
PIR Operating Fund 10000 10000 

0 79,025 0 35,305 35,305 
Beginning Fund Balance 

EncL111bered 0 0 125,000 1,300,000 1,300,000 
unencumbered 1

1
1291

539 1
1
338

1
015 2

1
06�885 1.476

1
519 1

1
476

1
519 

Total Beginning Fund Bala1ce 1,129,539 1,338,015 2,187,885 2,776,519 2,776,519 

lOTAL RE.SOURCES $4,919,346 $7,957,441 $6,521,596 $7,372,385 $7,372,385 

REQUIREMENTS 
Bureau Expenses 

Personal Services 1,291,310 1,424.483 1,588,449 1,855,215 1,855,215 
External Maerials and Services 854,266 1,060,591 984,004 1,034,207 1,032,187 
Internal ME6erials and Services 

General 177,448 242,737 534,627 590,353 578,331 
Printing/Distribution Services 4,760 10,318 5,000 9,256 9,256 
Facilities Services 47,195 98,308 22,583 0 25,000 
Communicl:6ions Services 10,896 8,062 7,537 13,624 13,624 
Fleet Services 67,574 83,952 79,499 136,101 125,143 
Insurance & Claims 11,341 14,802 18,281 15,089 15,089 
Worl<ers Compensation 44,971 45,93) 55,344 41,772 41,772 
Autopott 0 747 1,080 1,200 1,200 
Water 8,370 25,904 0 0 0 
Data Processing 1,218 1,708 2,409 4,784 4,784 
Other Fund Services 0 37

1
000 s

1
1a1 6

1
1a1 6

1
181 

373,n3 569,468 732,541 818,360 820,380 
Capital Outlay 397,659 2,262,435 1,920,433 1,276,885 1,276,885 
Equipment Cash Transfers 

Fleet 33 0 0 0 0 
Total Bureau Expenses 2,917.041 5,316,977 5

1
225,517 4,984,667 4

1984.667 
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GOLF (617) FUND SUMMARY 

REQUIREMENTS {CONT'Dl 
Fund Reguirements 

Contingency 
General Operating Contingenc 0 0 1,020,524 535,778 547,878 
Personal Services ContingenCJ 0 0 71,354 74,966 74,966 
Encumbrance Carryover 0 0 0 1,300,000 1,300,000 

0 0 1,091,878 1,910,744 1,922,844 
lnterfund Cash Transfers 

General - Overhead 101,369 164,767 112,194 156,974 144,874 
Golf Revenue Bond Redemptk. 562,921 297,984 91,754 320,000 320,000 
Golf Construction 0 0 0 0 0 
Fleet 0 85,973 253 0 0 
General 0 520 0 0 0 
Healh Insurance 0 0 0 0 0 

664,290 549,244 204,2)1 476,974 464,874 
Unappropriated Ending BalWJce 1.338.015 2.001.220 0 0 0 

lOTAL REQUIREMENTS $4,919,346 $7,957,441 $6,521.596 $7,372,385 $7,372,385 

The City of Portland is regarded as having one of the finest municipal golf systems in the nation. This was 
exempllied by the fact that two of the City's four courses have been ranked in the top 75 pubic golf courses 
by Gor Digest magazine. 

The City's sel-supporting golf program is directed toward providing attractive and playable golf facilities and 
support services. lhe structure of the program attempts to address the existing needs of the golfing public 
located within the metropoitan area. 

Of note on the resource side, fees are projected to increase by $273,289 over FY 1992-93 as a result of 
revenues generaed by the additional nine holes at Heron Lakes Golf Course. The Fll'ld's projected beginning 
fund balance is projected to decrease by $586,000 due to the sale of golf bonds being made in FY 1991-92. 
On the requirement side, the budget includes funding for seven capital projects totaling $1.5 million. M�or 
projects include the addition of a short course for beginners at the Progress Downs Golf Course ($750,000) 
the reloc�ion of the Eastmoreland maintencnce building ($300,000) and.the expansion of the Eatmoreland 
Parking lot ($200,000). 
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GOLFREVENUEBONDREDEMPTIONFUND �5� FUND SUMMARY 

Actual Actual ReviHd Budget Propo•ed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-tu FY93-tu 

RESOURCES 
Revenue 
Miscellaneous Revenues 
Interest on Investments $13,213 $26,732 $15,034 $10,044 $10,044 

Transfers from Other Funds-Cash 

Golf Operating 562,921 297,984 91,754 320,000 320,000 

Beginning Fund Balance 171,339 178,293 434,593 232,285 232,285 

TOTAL RESOURCES $747,473 $503,009 $541,381 $562,329 $562,329 

REQUIREMENTS 
Expenditures 

External Materials & Services $36,228 $125,934 $130,881 $121,009 $121,009 
Miscellaneous 474 323 1,000 1,000 1,000 

36,702 126,257 131,881 122,009 122,009 

Other Requirements 
Debt Retirement 532,47b 0 180,000 190,000 190,000 

Ending Fund Balance 

Unexpendab/e Reserve 178,293 229,500 229,500 229,500 229,500 
Unappropriated Ending Balance 0 147,252 0 20

!
820 20,820 

178,293 376,752 229,500 250,320 250,320 

TOTAL REQUIREMENTS $747,473 $503
1
009 $541,381 $562,329 $562,329 

EXPENDITURES - AU 619 

External Materials and Services 
5450 Interest $36,228 $125,934 $130,881 $121,009 $121,009 
5490 Miscellaneous 474 323 1,000 1,000 1,000 

36,702 126,257 131,881 122,009 122,009 

Other Requirements 
5781 Bonded Detx Retirement 532,478 0 180,000 190,000 190,000 

TOTAL APPROPRIATION $569,180 $126,257 $311,881 $312,009 $312,009 

This fund pays principal and interest on bonds issued to make improvements at City-owned golf courses. 
Debt service on these bonds is paid by golf user fees. 
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GOLF REVENUE BOND REDEMPTION FUND {353) 
Revenue Bonds DEBTREDEMPnONSCHEDULE 

This fund pays principal sid interest on bonds issued to make improvements at City-owned goH course. Debt service on these bonds is 
paid by goH user fees. This schedule shows the remaining payments for principal and interest the City owes to holders of these bonds. 

Amount Date Payment Interest Principal Maturity Interest 
Bond Title Issued Issued Due Rate Outstandng FY93-94 FY93-94 

Series 1991A $2,295,000 07A'.l1,91 11,()1,93 5.35% 190,000 190,000 5,083 
11,()1,94 5.60% 195,000 10,920 

11,()1,95 5.80% 205,000 11,890 

11,() 1,96 5.95% 220,000 13,090 
11,()1,97 6.05% 230,000 13,915 

11,()1198 6.15% 245,000 15,068 
11,()1,99 6.25% 260,000 16,250 

11,()1,()0 6.35% 275,000 17,463 

11,()1,()1 6.45% 295,000 19,028 

TOTAL Golf Revenue Bond Redemption Fund $2,115,000 f190,000 1122,705 
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PORTLAND INTERNATIONALRACEWAY (637) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales 

EXPENDITURES 

Operating Budget: 
Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

TOTAL BUREAU EXPENSES 

Authorized Full- Time Positions 

Total 

SOURCE OF FUNDING 

Portland International Raceway (156) 

Actual 

FY90-91 

$229,909 
164,116 

37,493 
0 
0 

$431,518 
20,646 

$452,164 

4 

Actual 

FY9t-92 

$ 254,840 
234,633 

82,226 
20,383 

780 
$592,862 

101,906 

$694,768 

4 

$694,768 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

SUMMARY OF BUREAU EXPENSES 

Revised 

FY92-93 

$239,881 
152,001 

75,704 
0 
0 

$467,586 
54,562 

$522,148 

4 

$522,14 8 

Proposed 

FY93-!U 

$277,358. 
129,506 
55,786 

2,000 
0 

$464,650 
50

1
000 

$514,650 

4 

$514,650 

Adopted 

FY93-!U 

$277,358 
122,261 

63,031 
2,000 

0 
$464,650 

50,000 

$514,650 

4 

$514,650 

The Portland International Raceway is a self-sustaining motor-sports focility for the recreational use of the 
community. The raceway offers a safe ploce for groups, clubs and organizations to conduct racilg and non­
racing, vehicle-oriented events. The facility is rented by any size group for 15% of the gross revenues of the 
event with minimums and maximums or for a flat fee for non- racing events. The raceway draws over 20,000 
participcl'lts in raceway driver training sessions, recreational activities and competitive events. Annually, the 
raceway draws over 250,000 spectators at 135 events and is in use nearly every day of the year. 

The FY 93-94 PIA budget continues existing programs and activities at a budget of $758,844, plus the addition 
of one capital project in the amount of $50,000 for a total budget req..,est of $808,844. This project is to create a 
new storm drainage system in compliance with drainage regulations. 
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PORTLAND INTERNATIONALRACEWAY (637) 
Service Area: Parks, Recreation & Culture SUMMARY OE BUREAU EXPEN�ES 

Workforce Diversity -- City vs. Bureau PERCENT OF TOTAL BUDGET 
Bureau Loss Experience Vs. Citywide Loss Experience 

This data is contaned the Portland Parks and Recreation graphs. 

BUREAU MANAGEMENT OBJECTIVES 

The Portland International Raceway Fund has identified one prima 
objective for FY 1993-94, as follows: 

PIA Fin! 
.1'1, 

• To obtain City Council approval of the PIR Master Plan Qty�� 

EFFECTIVENESS MEASURES 
Revenue Generated 

EFFICIENCY MEASURES 
Number of People Atteroing 

WORKLOAD MEASURES 
Use Days 

FY 91-92 FY 92-93 FY 93-94 FY 93-94 

583,794 583,794 617,648 617,648 

255,000 300,000 300,000 300,000 

295 400 400 400 
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PORTLAND INTERNATIONALRACEWAY (637) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales BUREAU EXPENSES - UNE ITEM DETAIL

Actual Actual Revised Budget Proposed Adopted 

ExpsndltirB Classlf/catlon FYYD-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-TmeEmployees $128,990 $137,388 $135,762 $146,269 $146,269 
512000 Part-lime/limited-Term Employees 43,633 35,925 45,000 50,300 50,300 
514000 O...ertime 1,356 17,437 0 13,000 13,000 
515000 Premium Pay 0 36 0 0 0 
�17000 Benefb 551930 641054 591119 67i789 67i789 
Total Personal Services $229,909 $254,840 $239,881 $277,358 $277,358 

521000 Profeaabnal Services 52,540 109,034 2,251 6,000 6,000 

522000 Utilliea 22,724 49,205 30,420 24,505 24,505 
523000 Equipment Rental 16,016 156 5,000 5,000 5,000 
524000 Repair & Maintenance 20,566 20,418 25,500 20,000 20,000 
528000 loc:al Match Payment 0 0 40,000 0 0 
529000 Mlacellaneoua Services 3,272 4,954 4,830 5,000 5,000 
531000 Office Supplies 2,808 1,196 1,000 1,500 1,500 
532000 Operating Supplies 19,369 14,092 10,000 20,000 12,755 
533000 Repair & Maintenance Supplies 15,374 12,787 20,000 20,001 20,001 
534000 Minor Equipment 2,669 2,524 3,000 3,000 3,000 
535000 Clothing 151 551 0 0 0 
539000 Other Commodities 0 0 0 0 0 
541000 Education 0 50 0 0 0 
542000 Local Travel 0 121 0 0 0 
543000 Out-of-Town Travel 7,380 13,428 8,000 8,000 8,000 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miacellaneous 1,247 6,117 2,000 16,500 16,500 
Subtotal External Materials & Services 164,116 234,633 152,001 129,506 122,261 

551000 Aeet Services 1,178 558 275 269 7,514 
552000 Printing/Distri>ution 259 504 600 600 600 

553000 Faclllies Services 0 0 0 0 0 

554000 Communications 5,966 5,029 6,243 7,245 7,245 
555000 Data Processing 174 295 642 970 970 
556000 Insurance 14,721 19,450 1�.705 20,063 20,063 
557000 Equipment Lease 0 0 0 0 0 

558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Sarvices 15,195 56,390 48,239 26,639 26,639 
Subtotal Internal Materials & Services $37,493 $82,226 $75,704 $55,786 $63,031 
Total Materials & Services $201,609 $316,859 $227,705 $185 ,292 $185,292 

561000 Land 0 0 0 0 0 
562000 Buildings 0 0 0 0 0 
563000 lmpro.-ements 20,646 101,906 54,562 50,000 50,000 
564000 Esulf!!!ent 0 20,383 0 2,000 2,000 
Total Ca�al Outlal $20,646 $122,289 $54,562 $52,000 $52,000 
573000 Cash Transfers - Esuif!!!ent 0 780 0 0 0 
Total Bureau Ex�nses ____ __ $452,_164 $694_,'7'fi8 $522,148 $514 ,650 $f;14,650 
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PORTLAND INTERNATIONALRACEWAY (637) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Charlie Hales 

Actual Actual R•vi•fHI Budg11t 

c1 ... Tif• FY90-91 FY9t-92 FY92-93 

No. No. No. Amount 

4352 Race Track Manager 1 1 1 45,894 

4351 Race Track Mairtenance Specialist 1 1 0 0 

1240 Maintenance Mechanic: 1 1 1 31,007 

0816 Admini&traliYII Analyst Technician 0 1 0 0 

0816 Senior AdminittraliYII Specialist 1 0 1 26,685 

1132 Facilities end Maintenance Supervisor 0 0 1 32,176 

TOTAL FULL-TIME POSlnONS 4 4 4 135 762 

FULL- 11ME POSITIONS 

PropO#l11d Adopt11d 

FY93-!U FY93-!U 

No. Amount No. Amount 

1 49,444 1 49,444 

0 0 0 0 

1 31,946 1 31,946 

0 0 0 0 

1 27,984 1 27,984 

1 36,895 1 36,895 

4 146 269 4 146 269 
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PORTLAND INTERNATIONALRACEWAY (156) FUND SUMMARY 

Actual Actual Revised Budget Propo•ed Adopted 

FY90-91 FY91-92 FY92-93 FY93-SU FY93-SU 

RESOURCES 

External Revenue 
Miscelaneous Revenue $131,651 168,682 $153,794 $180,000 $180,000 

Sales - Miscellaneous 291,495 452,310 410,000 430,000 430,000 
Interest on Investments 
Other Miscelaneous 0 1,182 0 0 0 
Miscellaneous Revenues 19

1348 7
1
606 20poo 7

1
648 7

1
648 

442,494 629,780 583,794 617,648 617,648 
Total External Revenue 

Beginning Fund Balance 
Encumbered 0 0 13,776 40,000 40,000 
Unencumbered 247,181 213,664 77

1
946 151

1
196 151 

I 
196 

247,181 213,664 91,722 191,196 191,196 

TOTAL RESOURCES $689,675 $843,444 $675,516 $808,844 $808,844 

REQUIREMENTS 
Bureau Expenses 

Personal Services $229,909 254,840 $239,881 $277,358 $277,358 
External Materials & Services 164,118 234,633 152,001 129,506 122,261 
Internal Materials & Services 

General 10,025 53,779 44,239 16,639 16,639 
Sewer System 2,613 826 4,000 0 0 
Transportation 2,243 1,785 0 0 0 
Printing/Distribution Services 259 504 600 600 600 
Communications Services 5,965 5,029 6,243 7,245 7,245 
Fleet Services 1,178 558 275 269 7,514 
Insurance & Claims 10,938 13,427 12,382 13,935 13,935 
Water 313 0 0 0 0 
Workers Compensation 3,783 6,023 7,323 6,128 6,128 
Got Operating 0 0 0 10,000 10,000 
Data Processing 174 295 642 970 970 

431,518 571,699 467,586 462,650 462,650 

Capital Outlay 20,646 122,289 54,562 52,000 52,000 
Equipment Cash Transfers 

General Fund 0 780 0 0 0 
Total Bureau Expenses 452

1
164 694

1
768 522

1
148 514

1
650 514

1
650 

Fund Requirements 
Contingency 

General Operathg Contingency 0 0 106,198 194,058 194,424 
Encumbrance Carryover 0 0 0 40,000 40,000 
Compensation Adjustments 0 0 10 490 10 521 - 10,521

0 0 116,688 244,579 244,945 
lnterfund Cash Transfers 

General - Overhead 23,847 56,954 36,680 49,615 49
1
249 

23,847 56,954 36,680 49,615 49,249 
Unappropriated Ending BalcT1ce 213 664 91 722 0 0 0 

TOTAL REQUIREMENTS $689,675 $843,444 $675,516 $808,844 $808,844 
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PORTLAND INTERNATIONALRACEWAY (156) FUND SUMMARY 

GENERAL DESCRIPTION AND CHANGES FROM PRIOR YEAR 

The Portland International Raceway is a self-sustaining motor-sports facility for the recreational use of the 
community. The raceway offers a safe place for groups, clubs and orgc11izations to conduct racng and non­
racing, vehicle-oriented events. The facility is rented by any size group for 15% of the gross revenues of the 
event with minimums and maximums or for a flat fee for non-racing events. The raceway draws over 20,000 
participc11ts for raceway driver training sessions, recreational activities and competitive events. Annually, the 
racf!Nay draws over 250,000 spectators at 135 events and is in use nearly every day of the year. 

Ninety-five per cent of the total event days of use at PIA are by hobbyists and non-profit groups and 
individuals, e.g., car, bicycle and go-kart cubs, and police organizations. These events are staged primar�y 
for the enjoyment of participants and also for training. • Revenues generated by the professional •spectator" 
events subsidize smaller events and activities year-round at the track. Annual spectctor events include the 
Rose Festival Cup Race, the Budweiser/G.I. Joe's 200, G.I. Joe's Grand Prix and the Portland Swap Meet. 

The FY 93-94 PIR budget continues existing programs and activities at a budget of $464,640, plus the 
addition of one capital project in the amount of $50,000 for a total budget req.iest of $514,640. The capital 
project involves the creation of a new storm drainage system aimed at bringing the raceway's drainage into 
compliance with current drain regulations and to "clean• the runoff from the pit area which should prevent its 
flooding. The projected beginning fund balance of $151,196 is $73,250 higher than FY 92-93 due to higher 
than plc11ned revenues from fees in FY 92-93. 
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PIA BOND REDEMPTION FUND (361) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 
FY90-9t FY9t-92 FY92-93 FY93-9.f FY 93-9.f 

RESOURCES 

Revenue 

Se,vice Charges & Fees 
Rents & Reimbursements $106,433 $128,614 $110,000 $5,000 $5,000 

Miscellaneous Revenues 
Interest on Investments 17,952 14,005 11,246 1,295 1,295 
Miscelaneous 13 767 7,008 2 032 0 0 

31,719 21,013 13,278 1,295 1,295 

Beginning Fund Balance 205,978 209,473 216,526 122,555 122,555 

TOTAL RESOURCES $344,130 $359,100 $339,804 $128,850 $128,850 

REQUIREMENTS 

Expenditu res 

External Materials & SetVices $38,423 $37,147 $17,819 $7,450 $7,450 
Miscellaneous 1,234 1,248 1,400 1,400 1,400 

39,657 38,395 19,219 8,850 8,850 

Other Requirements 

Debt Retirement 95,000 100,000 110,000 120,000 120,000 

Ending Fund Balance 

Unappropriated Ending Balance 209,473 220,705 210,585 0 0 

TOTAL REQUIREMENTS $344,130 $359,100 $339,804 $128,850 $128,850 

EXPENDITURES - AU 613

External Materials and Services 

5450 Interest $38,423 $37,147 $17,819 $7,450 $7,450 
5490 Miscellaneous 1,234 1,248 1,400 1,400 1,400 

39,657 38,395 19,219 8,850 8,850 

Other Requirements 

5781 Bonded Detx Retirement 95,000 100,000 110,000 120,000 120,000 

TOTAL APPROPRIATION $134,657 $138,395 $129,219 $128,850 $128,850 

This fund pays principal and interest on certificates of participation issued to finance improvements at the 
Portland International Raceway. The debt service is paid from fees and charges at the Raceway. 
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PIA BOND REDEMPTION FUND (361) 
Certificates of Participation DEBT REDEMPnON SCHEDULE 

This fund pays principal IWld interest on certificates issued to finance improwments at the Portland lntemational Raceway. The debt 
Mrvice is paid from fees and charges at the raceway. This achedule shows the remaining payments for principal and intereet the City 
owes to holders of these bonds. 

Amount Date Payment Inter•., Principal Maturity lnter••t 

IMueTltle lnued lnued Due Rate Outstandng FY93-IU FY93-IU 

Certificates $865,000 03.()1/84 03.()1,94 9.25% 120,000 120,000 11,100 
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TENNIS FACILITIES BOND REDEMPTION FUND (352) FUND SUMMARY 

Actual Actual Rwiaed Budget Proposed Adopted 
FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

Revenue 

Miscellaneous Revem.es 
Interest on Investments $3,437 $2,912 $1,899 $1,600 $1,600 

Transfers from Other Funds-Cash 

General 11,ro3 33,288 19,385 33,684 33,684 

Beginning Fund Balance 56,687 42,514 45,254 35,453 35,453 

TOTAL RESOURCES �7,427 s1ai714 $66,538 �0,737 $70,737 

REQUIFEMENTS 

Expenditures 

External Materials & Services $9,913 $8,288 $6,663 $4,875 $4,875 

Other Requirements 

Debt Retirement 25,000 25,000 25,000 30,000 30,000 

Ending Fund Balance 

Unexpendable Reserve 34,875 45,426 34,875 34,875 34,875 
Unappropriated Ending Balance 7,639 0 0 987 987 

42,514 45,426 34,875 35,862 35,862 

TOTAL REQUIFEMENTS $77,427 �8i714 $66,538 $70,7 37 �Ol37 

EXPENDITURES - AU 605
External Materials and Services 

5450 Interest $9,913 $8,288 $6,663 $4,875 $4,875 

Other Requirments 
5781 BonckJd Debt Retirement 25,000 25,000 25,000 30,000 30,000 

TOTAL APPROPRIATION �4,913 $33,288 $31,663 $34,875 $34,875 

This fund pays prilcipal and interest on bonds issued to construct the Portland Tenris Center. The debt 
service is paid from tennis fees collected by the General Fund. 
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TENNIS FACILITIES BOND REDEMPTION FUND {352) 
Revenue Bonds DEBT REDEMPnON SCHEDULE 

This fund pays principal and interest on bonds issued to construct the Portland Tennis Center. The debt service is paid from tennis fees 
colected by the General Fund. This schedule shows the remaining payments for principal and interest the City owes to holden; of these 
bonds. 

Amount Date Payment lntere.t Principal Maturity lntere•t 

Bond Title /Hued /uued Due Rate Out•t.ndng FY93-tu FY93-tu 

Tennis FacHties $375,000 12.01ll2 12.01,93 6.50% 30,000 30,000 975 
12.01194 6.50% 30,000 1,950 
12.01,95 6.50% 30,000 1,950 

TOTAL Tennis F aciftiff Bond Redemption Fund HQ,000 $30,000 $4,875 
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METROPOLITAN ARTS COMMISSION (375) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Mike Lindberg 

EXPENDITURES 

Operating Budget: 
Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

TOTAL BUREAU EXPENSES 

Alloc�ed Overhead Costs 
Total Cost with Allocated Overhead 

Authorized Full-Time Positions 
Total 
General Fund Discretiona!Y._ 

SOURCE OF FUNDING 

General Fund (101) 

Actual 

FY90-91 

$294,491 
890,608 

75,501 
10,875 

0 
$1,271,475 

0 

$1,271,475 

7 

3 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
BureSJ Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

Actual 

FY91-92 

$347,174 
677,714 

67,Sn 
5,489 

0 
$1,097,954 

0 

$1,097,954 

7 

3 

570,370 

0 
286,184 
240,096 

1,304 
0 

527,584 
$1,097,954 

SUMMARY OF BUFEAU EXPENSES 

R•vi••d 

FY92-93 

$414,673 
995,567 

79,850 
8,000 

0 
$1,498,090 

0 

$1,498,090 

9 

5 

1,023,023 

0 
286,184 
145,760 
43,123 

0 
475

1
067 

$1,498,090 

Propo••d 

FY93-!U 

$457,608 
539,865 

81,990 
3,500 

0 
$1,082,963 

0 

$1,082,963 

94,858 

$1,177,821 

9 

5 

729,480 

0 
267,059 

86,424 
0 
0 

353
1
483 

$1,082,963 

Adoplsd 

FY93-!U 

$457,608 
539,865 

79,295 
3,500 

0 
$1,080,268 

0 

$1,080,268 

94,858 

$1,175,126 

9 

5 

726,785 

0 
267,059 

86,424 
0 
0 

353,483 
$1,080,268 

Note: Discrefonary General Fund revenues are those which may be used at the Councl's discrefon for any public purpose. 

Non-discretionary revenues are restrict3d by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 

Re-Grants 

Positions 
Public Art 

Positions 
Community Services 

$595,111 

3 
164,344 

2 

338,499 

TOTAL PROGRAMS $1,097,954 
Positions 7 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

$1,099,480 

4 
182,365 

3 
216,245 

$1,498,090 
9 

$735,720 $733,597 

4 4 
183,954 183,954 

3 3 
163,289 162,717 

$1,082,963 $1,080,268 
9 9 

The Metropolitan Arts Commission was established by the City and Multnomcil County and charged with 
furthering the development of the arts and its availability to the public in the City of Portland and Multnomcil County. 
The 1994 operatilg budget is$ 418,000 less than 1993 budget plus inflation. However, an additional $250K 
reflectilg the City's second year Chalenge Grant in support of AP 2000+ is available to the Commission in a 
separate Special Appropriation. To this end, a better year-to-year comparison would be a reduction of 

$168,000. Three major factors contribute to this decrease: First, possible revenues from grc11ts are not 
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METROPOLITAN ARTS COMMISSION {375} 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

recognized. Burea,s cannot recognize grc11ts not awarded at the 
time of the budget submission. For example, the recent award of a 
three year grc11t totaling $470K from National Endowment for the 
Arts Foundation is not budgeted within the Adopted Budget. 
Second, A total of $61,280 in increased funding has been frozen in 
the current year and has not been funded in FY 1993-94. Third, 
internal services costs were reci.Jced as a result of implemented 
efficiencies by the Bureau of General Services starting in FY 
1993-94. Funding includes the second-year of one-time cable 
revenues totaling $50,000 and increased current year on-going 
appropriation of $88,720. 

PERCENT OF GENERAL FUND 

General fund 
$232.7 M 

1% 
$1.oB M 

The Commission is composed of three programs: Public Art,...._ ______________ ..Community Service, and Re-Grants. The Commission also 
administers the percent for arts projects in the City, County, Metro and Portland Public Schools. These 
agencies dedicate 1.33% of facility oriented capital improvement project resources to purchase works of art. 
The program makes these works of art visible and accessible to the community. The Pubic Art Trust Fund is 
the funding vehicle for this program. 

DESCRIPTION OF PROGRAMS: 

Public Art Program 
This program provides for the Administration of the Percent for 
Public Art Programs for the City of Portland, Multnomah 
County, METRO Tri-Met and Port of Portland; operation of the 
Metropolitan center for Public Art; administration of the Visual 
Chronical of Portland Collection; and rotation, tracking and 
maintenc11ce of the City/County Public Art Collection. 

Re-Grants Program 

PROGRAM EXPENSES 

Re-O'a-11s 
67.9 

I 
Communtty Services 

15.1% 

_pl.t)lic:Art 
17,i, 

This program supports the visual, literary and performing arts 
through direct grants to arts orgc11izations and artists. The 
program provides operatng grants to approximately 16 major 
and mid-sized organizations and project grants to 
approximately 70 smaller organizations, community groups and...._ ______________ _.
individual artists. 

Community Services Program 
The Community Services Program comprises much of the coordination, advocacy and plc11ning functions of 
the Arts Commission, including: administration of the Arts Commission itself; Arts Plan trackng and 
implementation; and development of new and alternative resources for the arts. 
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METROPOLITAN ARTS COMMISSION (375) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUFEAU EXPENSES 

PERFORMANCE TRENDS 
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METROPOLITAN ARTS COMMISSION (375) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Mike Lindberg SUM MARYOFBUFEAUEXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

The Metropolitan Arts Commission has identified five major objectives for FY 1993-94: 

• Arts Plan Implementation:
a) Help to pla1 and implement a regional ballot measure campaign to secure a dedicated funding source in
conjunction with the Business Committee for the Arts, the regional arts community and regional
governments to operate the office and provide required legal services.

b)Complete the work of the Metropolitan Arts Commission/Regional Arts Commission Transition Team and
crecie a work pl;;n for transition of MAC to a non-profit regional arts council or alternative agency

c) Begin implementation of the arts institution stabilization and regional cultural collaboration programs with
the assista1ce of both the City's Challenge grcr1t, the $470, O<XJ National Endowment Challenge Grant, and
other pubic and private funds/grants

d)Preserve Mhority Outre�h and Technical Assist;;nce Programs including staff, services and funding

e)Sustain grant support to Portland based arts organization, still in severe financial distress stemming from
historically low levels of public and private funding

f)Secure contributions from Clackamas and Washington Counties and leverage NEA and Oregon Arts 
Commission (OAC) funds to continue cultural assessment and development work in surrounding cities and 
counties 

g) Launch ·Arts Plan 20oo•SchooIs·, a recog-,ition, support and techncal assistance program to meet the
educational goals of Arts Plan

h} Assist Artists Trust in organizing to address the needs of individual artist in all diisciplines

i) Develop a cultural tourism workpl;;n in partnership with POVA and other regional tourism workplan in
partnership with POVA and other regional tourism and economc development agencies

• Integrate the OACs project gr;;nts program for our region into ongoing grcr1ting programs

• Create a new artists residency program for "youth at risk• in conjunction with development of new County
Juvenile Justice Center

• Administer major public art programs for Tri-Met and the Port of Portland

• State and National worl< such as advac�y for States Arts funding and for NEA funding and rea;thorization

MAJOR BUDGET NOTES 

• Match the City's$250,000 Challenge Grant 1:1

• Match the recently awarded $470K NEA Challenge Grant 3:1 by FY 1995-96
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METROPOLITAN ARTS COMMISSION (375) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Mike Lindberg SU MMARY OF BUFEAU_EXPENSE_S_ 

EFFECnVENESSMEASUFES 

• Number of residents/visitors reached

and served by MAC Programs.

• Percent of project grants and

technical a ss ist ance serv ices

maintained by available resources.

• Percentage of minority applicants

and requests for services maintained.

• Maintenance of reported arts 

orga,ization deficits.

EFFICIENCY MEASURES 
• Major marketing plan in cooperation

with hotel/travel industry

• Number of applicants managed

Draft a condition report evaluating

the public art collection 

WORKLOAD MEASURES 

No. of Public Art Projects Completed 

No. of People Using the Metro Center for Performing Arts 

No.Private Support to Match MAC Project Grants 

Private Support to Match MAC Institutional Support Grants 

Actual ReviHd Propoeed Adopted 

FY 91-92 FY 92-93 FY 93-!H FY 93-IH 

2.9 Million 2.9 Million 2.9 Million 2.9 Million 

N/A 20% 20% 20% 

N/A 15% 15% 15% 

80% 

N/A 

150 

N/A 

5 

6,000 

1,720,000 

6,675,000 

80% 

150 

7 

7,000 

2,000,000 

7,000,000 

80% 

150 

9 

7,000 

1,250,000 

6,500,000 

80% 

150 

9 

7,000 

2,500,000 

7,500,000 
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METROPOLITAN ARTS COMMISSION (375) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Mike Lindberg BUFEAU EXPENSES - UNE ITEM DETAIL

Actual Actual Rtllli••d Budget Propoaed AdoplBd 

Expendltrrs Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $220,441 $240,541 $299,436 $331,044 $331,044 
512000 Part-Time/Limited-Term Employees 0 0 0 0 0 
514000 Overtime 0 0 0 0 0 
515000 Premium Pay 476 503 590 650 650 
517000 Benefits 731574 1061130 114

1
647 1251914 1251914 

Total Personal Services $294,491 $347,174 $,414,673 $,457,608 $457,608 

521000 Professional Services $100,335 $2,649 $4,070 $4,000 $4,000 
522000 Utilities 0 0 0 0 0 
523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Maintenance 2,257 3,482 2,590 2,200 2,200 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services no,419 655,187 964,741 518,465 518,465 
531000 Office Supplies 2,045 2,951 5,723 4,700 4,700 
532000 Operating Supplies 3,534 1,926 1,000 1,000 1,000 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 1,000 0 0 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 905 491 500 500 500 
541000 Education 1,407 1,264 3,900 2,000 2,000 
542000 Local Travel 0 0 0 0 0 
543000 Out-of-Town Travel 6,080 6,526 7,043 3,000 3,000 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 3,626 3,238 5,000 4,000 4,000 

Subtotal External Materials & Services $890,608 $6n,114 $995,567 $539,865 $539,865 

551000 Fleet Services $227 $49 $0 $0 $0 
552000 Printing/Distribution 29,829 23,184 26,000 27,004 24,881 
553000 Facilities Services 29,386 28,380 30,950 31,761 31,189 
554000 Communications 7,528 6,173 10,458 11,153 11,153 
555000 Data Processing 299 591 1,039 728 728 
556000 Insurance 8,232 9,200 11,403 11,344 11,344 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Sarvices 0 0 0 0 0 
Subtotal Internal Materials & Services $75,501 $67,5n $79,850 $81,990 $79,295 
Total Materials & Services $966,109 $745,291 $1,075, 417 $621,855 $619,160 

561000 Land $0 $0 $0 $0 $0 
562000 Buildings 0 0 0 0 0 
563000 lmprCNements 0 0 0 0 0 
564000 E�uiE:!!ent 10,875 5,489 8,000 3,500 3,500 
Total Ca�tal Outlal $10,875 $5,489 $8,000 $3,500 $3,500 

573000 Cash Transfers - E�uiE:!!ent $0 $0 $0 $0 $0 
Total Bureau Expenses $1,271,475 $1,097,954 $1,498,090 $1,082,963 $1,080,268 

L 
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METROPOLITAN ARTS COMMISSION (375) 
Service Area: Parks, Recreation & Culture 
Commissioner-in-Charge: Mike Lindberg 

Actulll Actulll R11vi•11d Budg11t 

c, ... T/111 FY90-91 FY91-92 FY92-93 

No. No. No. Amount 

0855 Arts Commission Director 1 1 1 51,209 
0885 Assis1ant Arts Commission Dire 1 1 1 0 0 

Program Manager II 0 0 1 44,831 
0883 Arts Commission Program Coor 1 1 0 0 

Program Manager I 0 0 1 38,003 
Public Art Assist& nt 1 1 0 0 

Program Specialist 0 0 1 32,292 
0900 Staff Assistant 1 1 0 0 

Assistant Program Specialist 0 0 2 63,356 
0826 Asst Management Analys1 1 1 0 0 

Financial Analys1 0 0 1 33,373 
Administrative Speciafist 0 0 1 17,346 

0220 Secretarial Clerk I 1 1 0 0 

Clerical Specialist 0 0 1 19,026 

TOTAL FULL-TIME POSlnONS 7 7 9 299 436 

FULL- 11ME POSITIONS 

Propoa11d Adopttld 

FY93-IH FY93-IH 

No. Amount No. Amount 

1 53,703 1 53,703 
0 0 0 0 

1 47,624 1 47,624 
0 0 0 0 

1 42,720 1 42,720 
0 0 0 0 

1 36,895 1 36,895 
0 0 0 0 

2 69,112 2 69,112 
0 0 0 0 

1 37,897 1 37,897 
1 21,179 1 21,179 
0 0 0 0 

1 21,914 1 21,914 

9 331 044 9 331 044 
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PUBLIC ART TRUST FUND (628) 

RESOURCES 
Total External Revenue 

Local Government Sources 
Multnom;n Cotr1ty Percent 

Portland Pubic Schools 
Tri-Met 
Port of Portland 

METRO 
Miscellaneous Revenues 

Centra City FAR Bonus 
Portland Dev Commission 
Private Grants and Donations 
Miscelaneous Other 
Interest 

External Revenue 

lnterfund Cash Transfers 
Transportation Operating 
General Fund 

BES Sewage 
Parki1g Facilities 
Faciites Services 
Parks System Improvements Fund 

Beginning Fund Balance 
Unencumbered 

TOTAL RESOURCES 

REQUIREMENTS 
Bureau Expenses 

External Materials & Services 
Internal Materials & Services 

General 
Total Bureau Expenses 

Fund Requirements 
Contingency 

General Operating Contingency 
Encumbramce Carryover 

Unappropriated Ending Balcl?ce 
TOTAL REQUIREMENTS 
EXPENDITURES - AU 759 

External Materials and Services 
5210 Professional Services 
5290 Miscellaneous Services 
5320 Operati1g Supplies 
5410 EdJcation 
5490 Miscellaneous 

Actual 

FY90-91 

$121,721 
10,000 

0 
0 

6,273 

0 
17,348 

3,500 
28,298 
11

1
701 

198,841 

5,651 
0 

48,788 
0 
0 

41,943 
96,382 

114,975 
�198 

98,647 
0 

35,833 
134,480 

0 
0 
0 

275,718 
�Hl8 

61,621 
36,827 

67 
0 
0 

FUND SUMMARY 

Actual ReviHd Budget Propo-d 

FY 91-92 FY 92-93 FY 93-tu 

$6,214 
0 

16,244 

0 
23,444 

0 
12,484 
18

1
851 

77,2'31 

0 
0 
0 

6,500 
0 

5,982 
12

1
482 

275,718 
�437 

98,831 
0 

42,112 
140,943 

38,766 
0 

38,766 

224,494 
�203 

83,999 
12,287 

0 
360 

0 

$20,000 
0 

50,000 
50,000 
20,000 

125,000 
37,000 

0 
5,000 

16
1
000 

323
1
000 

20,000 
0 
0 

49,705 
0 

69i705 

185,718 
l§n!...423 

430,078 
0 

82
1
364 

512,442 

65,981 
0 

65,981 

0 

IDM_23 

400,000 
30,078 

0 

0 

$75,000 
0 

30,000 
10,000 

0 

200,000 
340,000 

0 
2,500 

16
1
000 

673,500 

0 
22,306 

5,000 

45,619 
0 

72,925 

110,000 
�4_25 

500,000 

86,424 
586,424 

270,001 
0 

270,001 

0 

�425 

400,000 
100,000 

0 

0 

Adopted 

FY93-tu 

$75,000 
0 

30,000 
10,000 

0 

200,000 
340,000 

0 
2,500 

16
1
000 

673
1
500 

0 
22,306 

5,000 

45,619 
0 

72
1
925 

110,000 
�425 

500,000 

86
1
424 

586,424 

270,001 
0 

270,001 

0 
�425 

400,000 
100,000 

0 

0 
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PUBLIC ART TRUST FUND (628) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

EXPENDITURES-AU 759 (Cont'dl 
5430 Out-Of- Town Travel 132 2,185 0 0 0 
Internal Materials and Services 

5590 Other Fund Services 35,833 42,122 82,364 86,424 86,424 

TOTAL APPROPRIATION $134,480 $140,953 $512,442 $586,424 $586,424 

Ordinance No.161537, which amended City Council Code Chaixer 5.74, passed by Council on January 4, 1989, 
authorized the creation of the Public Art Trust Fund and established the policy for the City of Portland to 
dedicate 1.33% of the total costs of all capital improvement projects for the purpose of Public Art. The 
Metropolitan Arts Commission is charged with the development of program guidelines and administration. 

The FlXld is used for acquisition, siting, maintenc11ce and deaccessioning of public art works; for supportng 
public art works of limited duration; and for costs associated with public art including but not limited to costs of 
selection, administration, community education and registration. 

The purpose of the Public Art Trust fund is to accept funds that have been approved for use on public art 
projects from various sources: 

1) The City and County Percent for the Art Ordinances

2) The Floor Area Ratio (FAR) Bonus program adopted by City Council on March 24, 1988, as a part of the City
Central Plan Section 33.702.060.4 -- this is one of the programs which provide bonus floor area ratio as an
incentive for private developers who incorporate public art into their projects. Under the guidelines developed
by the Metropolitan Arts Commission (MAC) projects utilizing this bonus provision must pla::e at least 25
percent of the project's public art budget into a central City Pubic Art Trust Fund maintained by MAC. Should a
project's developer choose to, the entire amount of percent for art funds may be placed in the Pubic Art Trust
Fund.

3) Contracts with other local government agencies for public art such as METRO, the Port of Portland and
TRI-MET

4) Donations for Public Art projects such as those received from the City of Sapporo Japan and individuals and
corporations.

It is antcipated that overall, Public Art Trust Fund revenues will increase by $350,000 over FY 1992-93. 
Increases are expected based on estimates of qualifying public improvement projects, including the Blazer 
Arena, possible FAR Bonus revenues and intergovernmental agreements to manage public art projects for the 
Port of Portland and TRI -MET Light Rail. 

The External Materials and Services object code is $69,922 higher than the current year because increased 
contract revenues will provide support for the professional services associated with the management of new 
pubtic art projects. 
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ARENA CONSTRUCTION FUND (556) 

Actu., 

FY90-9t 

RESOURCES 
Revenue 
Miscelaneous 

Interest on Investments $0 

Bond Sales 0 

Note Sales 
Total Revenue 0 

lnterfund Cash Transfers 
Transportation Operating 0 

Beginning Fund Balance 
Unencumbered 0 

lQTAL RES.OURCES so 

REQUIREMENTS 
Materials and Services 
Professional Services $0 

Internal Services 
Ata-Ja Operating 0 

Capital Outlay 
Improvements 0 

Contingency 
General Operati1g Contingency 0 

Transfers to Other Funds - Cash 
Ata-Ja Operating 0 
Arena Debt Service 0 

0 

Unappropriated Ending Balance 0 

lOTAL REQUIREMENTS so 

EXPENDITURES - AU 204 

Materials and_ Services 
5210<XJ Professional Services $0 

Internal Services 
559<XJO Arena Operating 0 

Capital Outlay 
5630<XJ Improvements 0 

TOTAL APPROPRIA noN so 

Actu., 
FY9t-92 

$0 

0 

0 

0 

0 

so 

$0 

0 

0 

0 

0 
0 
0 

0 

so 

$0 

0 

0 

so 

FUND SUMMARY 

Reviffd Budget Propo11ed Adopted 
FY92-93 FY93-IU FY93-IU 

$0 $80,000 $0 

0 34,000,000 7,000,000 
18 500 000 

0 34,080,000 25,500,000 

0 0 3,000,000 

0 345,000 0 

SO $34,425,000 $28,500,000 

$0 $0 $1,400,000 

0 85,000 100,000 

0 21,050,000 15,700,000 

0 2,000,000 900,000 

0 1,000,000 400,000 
0 10,000,000 10,000,000 
0 11,000,000 10,400,000 

0 290,000 0 

SO $34,425,000 $28,500,000 

$0 $0 $1,400,000 

0 85,000 100,000 

0 21,050,000 15,700,000 

SO 121,135,000 115,800,000 

The City of Portland entered into an agreement with Oregon Arena Corporation to develop and operate the 
Oregon Arena Complex that contemplate completion of a $180 million sports and entertainment complex in time 
for the Portland Trail Blazers' 1995-96 season. The project includes construction of a new 19,800 seat arena 
with attached 600 space parking garage, plus a multi-story entertainment complex, on City-owned property. 

This fund serves as a vehicle for segregating the balances that are dedicated to capital projects, and for viewing 
the total capital expenses for those projects. The fiscal year 1993-94 projects include road and utility 
improvements, and interior and structural upgrade of the Memorial Coliseum. Debt proceeds will be the major 
funding source. 
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ARENA/COLISEUMOPERATINGFUND {160) FUND SUMMARY 

RESOURCES 
Revenue 
Service Charges and Fees 

Rents and Reimbursements 
Miscellaneous 

Total Revenue 

/nterfund Service Reimbursements 
Arena Construction 

/nterfund Cash Transfers 
Arena Construction 

Beginning Fund Balance 
Unencumbered 

TOTAL RESOUBCES 
REQUIREMENTS 

Bureau Requirements 
External Maerials & Services 

Contingency 
General Operati1g Contingency 

Unappropriated Ending Balance 

. TOTAL REQUIREMENTS 
EXPENDITURES - AU 203

External Materials and Services 
529000 Misc Services 

TOTAL APPROPRIATIONS 

GENERAL DESCRIPTION 

Actu., 
FY90-91 

$0 
0 
0 

0 

0 

0 

so 

$0 

0 

0 

so 

$0 

$0 

Actu., ReviHd Budget Propo11ed 
FY 91-92 FY 92-93 FY 93-IU 

$0 $0 $150,000 
0 0 50 000 
0 0 200,000 

0 0 85,000 

0 0 1,000,000 

0 0 250,000 

so so $1,535,000 

$0 $0 $1,085,000 

0 0 250,000 

0 0 200,000 

so so $1,535.000 

$0 $0 $1,085,000 

$0 $0 $1,085,000 

Adopted 
FY93-!U 

$150,000 
0 

150,000 

100,000 

400,000 

0 

$650,000 

$500,000 

50,000 

100,000 

$650,000 

$500,000 

$500,000 

The City of Portland entered into an agreement with the Oregon Arena Corporation to develop and operate the 
Oregon Arena Complex that contemplate completion of a $180 million sports and entertainment complex in time 
for the Portland Trail Blazers' 1995-96 season. The project includes construction of a new 19,800 seat arena 
with attached 600 space parking garage, plus a multi-story entertainment complex, on City-owned property. 
The City will finance approximately $34.5 million of public improvements in the area inclucing renovation of the 
Coliseum, construction of a 1,3JO space public parking garage on the site, a plaza connectng the buildings, 
and relocation of roadways and utilities in the area. 

The Oregon Arena complex will provide an opportunity to host the widest possible mix of top quality arena 
events, including many of national and international significance that are not feasible in current facilities. The 
complex is expected to maximize the region's ability to attract large conventions, enhaicing the public's existing 
investment in the Coliseum and nearby Oregon Convention Center. 

Over 80% of the total cost of the entire complex will be paid for by OAC. The $34.5 million in capital costs for 
pubic improvements will be paid from user fees on Arena and Coliseum tickets, revenues from the City-owned 
parking garages in the complex, a $3 million gas tax contribution for streets already in the Coliseum area, and 
other City income generated by the project. All but one acre of the site is on City-owned property surrounding 
Memorial Coliseum. 

This fund accounts for the operations of the Oregon Arena Project, including trackhg of project revenues, actual 
ongoing city costs directly associated with the project, costs related to financing public improvements (paying 
agent, etc.), project oversight, and certain capital reserves. 
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ARENA DEBT SERVICE (363) 

Actual 

FY90-91 

RESOURCES 
Revenue 
Miscelaneous 

Interest on Investments $0 

Total Revenue 0 

lnterfund Service Reimbursements 

Arena Construction 0 

Beginning Fund Balance 

Unencumbered 0 

TOTAL RESOURCES $0 
REQUIREMENTS 

Bureau Requirements 

External Materials & Services $0 

Other Requirements 

De� Retirement 0 

Unappropriated Ending Balance 0 

lQTAL REQUIREMENTS so 

EXPENDITURES - AU 202 

External Materials and Services 

545000 Interest $0 

Other Requirements 

578000 Debt Retirement $0 

TOTAL APPROPRIAnONS $0 

Actual 

FY91-92 

$0 

0 

0 

0 

$0 

$0 

0 

0 

so 

$0 

$0 

$0 

FUND SUMMARY 

RfflHd Budget Propo.ed Adopted 
FY92-93 FY93-IU FY93-IU 

$0 $100.000 $100.000 
0 100,000 100,000 

0 10,000,000 10,000,000 

0 0 0 

$0 $10,100,000 $10,100,000 

$0 $1,000,000 $1,000,000 

0 9,000,000 9,000,000 

0 100,000 100,000 

SO 110,100,000 110,100,000 

$0 $1,000,000 $1,000,000 

$0 $9,000,000 $9,000,000 
$0 . $10,000,000 $10,000,000 

The City will f111ance approximately $34.5 million of Oregon Arena Complex public improvements, including 
renovation of the Coliseum, construction of a 1,3)() space public parking garage on the site, a plaza connecting 
the buildings, and infrastructure changes. In addition, the City will pay for, and perform, all necessary seismic 
upgrades to the Coliseum outside the $34.5 million public improvement budget The City will secure financhg 
for all public improvements. Initially, the City will seek interim financing for the project Once projects are 
complete, the City will issue long-term debt. Revenues from the project site will repay the amount the City is 
obligated to pay and the interest thereon. 

This fund pays for principal and interest on debt issued to finance public improvements to the Oregon Arena 
Project. Revenues from the project site will repay the amount the City is obligated to pay and the interest 
thereon. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

225 



OREGON ARENA DEBT FUND (363) 
Revenue Bonds DEBT REDEMPnON SCHEDULE 

This fund pays principal a,d interes1 on bonds issued for the Oregon Arena project public imprOYements. The bonds will be repaid from 
revenues generated from the Oregon Arena Complex. 

Amount D•te P•yment lntere.t Principal M•turfty lntere.t 
Bond Tltle luued luued Due Rat• Outmndng FY93-IU FY93-IU 

Notes $1,300,000 06i30/93 06,()1194 3.73% 1,300,000 9,000,000 48,507 

Propoeed $18,500,000 06i30194 06�1194 3.73% 18,500000 0 690,291 

Propoeed $7,000,000 11�1/93 06,()1194 3.73% 7,000,000 0 261,203 

TOTAL Oregon Arena Debt Fund �800,000 $9,000,000 11,000,000 
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N.W.1-405 FUND (111) 

RESOURCES 
External Revenue 
Service Charges & Fees 

Rents & Reimbursements 
Miscellaneous Revenues 

Interest on Investments 
lnterfund Cash Transfers 

General Fund 

Total External Revenue 

Beginning Fund Balance 

TOTAL RESOURCES 

REQUIREMENTS 
Bureau Expenses 

Personal Services 
External Materials & Svcs. 
Internal Materials & Svcs. 
General 
Facilities Services 

Total Bureau Expenses 

Fund Requirements 
lnterfund Cash Transfers 
General-Overhead 
Contingency 

General Operating Contingency 

Unappropriated Ending Balance 

TOTAL REQUIREMENTS 

EXPENDITURES - AU 210
External Materials and Services 
5490000 Miscellaneous 

Internal Materials and Services 
553000 Facilities Services 
559000 Other Fund Services 

lOTAL APYBOPBIATION 

Actual 
FY90-9t 

166,512 

74,687 

0 

241,199 

Actual 
FY 91-92 

179,497 

45,999 

80,195 

305,691 

885,074 1,005,060 

$1,126,273 $1,310,751 

0 
32,788 

1,854 
75,235 
77,089 

109,877 

11,336 

0 
480,982 

6,771 
104,146 
110,917 

591,899 

10,985 

1,005,060 707,867 

$1,126,273 $1,310,751 

32,788 

75,236 
1,853 

109�77 

480,982 

104,146 
6,771 

591�99 

Rewsed 
FY92-93 

$158,933 

34,980 

0 

193,913 

598,402 

$792
1
315 

0 
30,111 

7,011 
102,3J0 
109,311 

139, 422 

6,094 

646,799 

0 

$792,315 

30,111 

102,3J0 
7,011 

139.422 

FUND SUMMARY 

Prop04,ed 
FY93-94 

$94,647 

17,741 

0 

112,388 

786,998 

$8_99
..1

386 

0 
844,825 

6,000 
44,622 
44,622 

895,447 

3,939 

0 

0 

$899,386 

844,825 

44,622 
6,000 

8_9_5_,447 

Adopted 

FY 93-94 

$94,647 

17,741 

0 

112,388 

786,998 

$899,386 

0 
844,825 

6,000 
44,622 
44,622 

895,447 

3,939 

0 

0 

$899,386 

844,825 

44,622 
6,000· 

895,447 

This fund was established in 1983 to maintain properties under the west approa:h ramps to the Fremont Bridge 
along the 1-405 freeway, and to provide recreational improvements and services to the Northwest 
neighborhood. The properties were leased from the State of Oregon in 1974 and improvements were added to 
make parking available for sub-lease to Northwest businesses. Sublease revenues are dedicated to 
recreational improvements to mitigate the freeway's impact on neighborhood livability. The Bureau of General 
Services mantains the fenced commercial parking and storage area. 

The FY 1993-94 budget assumes that the lease with the State will expire in 1994, and revenues and 
expenditures have been reduced to reflect this. The 1-405 Technical Advisory Committee has indicated an 
interest in transferring the proceeds of the 1-405 Fund to the Oregon Community Foundation. Accordingly, the 
net balance of the fund is budgeted in external materials and services to albw a disbursement during FY 
1993-94 
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BONDED DEBT INTEREST AND SINKING FUND (302) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 
FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 
Revenue 
Property Taxes 

Current Year's Taxes $3,364,540 $3,ro4,a6s $3,262,287 $3,262,287 $3,262,287 
Prior Year's Taxes 193,498 204,060 241,147 241,147 241,147 

3,558,038 3,508,925 3,503,434 3,503,434 3,503,434 

MiscelltnBOUS Revemss 
Interest on Investments 35,482 39,220 15,000 15,000 15,000 
Interest-Other 0 0 0 0 0 
TRI General Ftnd 1 100 

35,482 40,400 15,000 15,000 15,000 

Beginning Fund Balance 464,480 467,002 545,489 545,489 545,489 

TOTAL RESOURCES $4,058,000 $4.016,327 $4,063,923 $4,063,923 $4,063,923 

REQUIFEMENTS 

Expencltures 
External Materials & Services $1,150,998 $1,035,953 $909,935 $772,815 $772,815 

Other Requirements 

Debt Retirement 2,440,000 2,536,118 2,6:D,000 2,745,000 2,745,000 

Ending Fund Balance 

Unappropriated Ending Balance 467,002 444,256 523,988 546,108 546,108 

TOTAL REQUIFEMENTS $4,058,000 $4,016,327 $4.063.923 $4,063,923 $4,063,923 

EXPENDITURES - AU 280 

External Materials and Services 

5450 lnsrest $1,150,998 $1,035,953 $909,935 sn2,a1s $n2,a1s 

Other Requirements 

5781 Bonded Debt Retirement 2,440,000 2,536,118 2,6:D,000 2,745,000 2,745,000 

TOTAL APPROPRIA noN $3,590,998 $3
1
s12

1
011 $3,539,935 $3,517.815 $3.517,815 

In 1982 the City issued General Obligation Bonds for renovaton of Civic Stacium and for construction of the 
Performing Arts Center. These two issues were refunded by one issue in 1986 to take advantage of lower 
interest rates. The projected savilgs over the life of the issue is app-oximately $2.6 million. 
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BONDED DEBT INTEREST AND SINKING FUND (302) 
General Obligation Bonds DEBT REDEMPnON SCHEDULE 

In 1982 the City issued wter approved General Obligation Bonds for renovation of Civic Stadium and for construciion of the Performing 
Ana Center. These two issues were refunded by one issue in 1986 to take advantage of lower Interest rates. The projected aavings OYer 
the life of the issue is approximately $2.6 million. This echedule shows the remaining payments for principal and intere!lt the City owes to 
holders of these bonds. 

Amount D•t• P•yment ,,,,.,.., Principal M•tudty Interest 

Bondlltle luued INued Ou• ,,.,. Outslandng FY93-IU FYll3-IU 

Series 1986C $30,130,000 12.()1A36 12.()1/93 5.20% 2,745,000 2,745,000 71,370 
12.()1,94 5.40% 2,860,000 154,440 
12.()1,95 5.40% 2,990,000 161,460 
12.()1196 5.40% 3,130,000 169,020 
12.()1197 5.40% 725,000 39,150 
12.()1,98 5.50% 755,000 41,525 
12.()1199 5.50% 790,000 43,450 
12.()1,()0 5.50% 825,000 45,375 
12.()1,01 5.50% 855,000 47,025 

TOTAL Bonded Debt Interest & Sinking Fund 115,675,000 �,745,000 1m,a1s 
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Public Utilities 

PROGRAM AREA OVERVIEW 

PERCENT OF BUDGET 
Plillic Utilities 
36.3% 5323.2 M 

BUDGET DATA 

1993-94 Budget 
Change from '92-'93: 
Change per Capita: 
1993-94 Positions: 

Change from '92-'93: 

Change per Thousaid: 

$3232M 
+4.2 M
-0.9%

918

Up 8 FTEs 
-1.4%

EXPENDITURES 

Sewer 
59.9,r, 51 

Refuse Disposal 
:u:,,r, 59.5 M 

Note: Figures on this page include fund contingencies and reflect the full allocation d costs lo direct setVice areas. 

HISTORICAL TRENDS 
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SIGNIFICANT BUDGET ISSUES 

• Adopted Budget includes:

ccounts 
• Up 4.4% since 1989

Number of Sewer Accounts 
• Up 10.6% since 1989

due to expansion of
sewer service in
Mid-County area.

Vol. of Wastewater Treated 
• Up6.0% since 1989

# Feet of Water Main 
• Up2.0% since 1989

Water rate increase of 6.9% for retail customers. This is estimated to increase a typical 
monthly residential water bill from $11.21 to $11.80. This increase is 2.8% less than 
originally requested by the Bureau. 

Sewer rate increase of 13% for single-family customers. The estimated monthly residential 
bill increase is from $17.20 to $19.45. This increase is 1 % less than originally requested by 
the Bureau. 

• Water Bureau researching possible joint business functions with other utilities.

• Regional Water Supply Study Phase 2 underway.

• Sewer capital budget is growing from $72.1 M to $93.8M. Included is $32.9 M for Mid-County
program, and $19.9 M for the beginning of the Combined Sewer Overlow(CSO) abatement effort.
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BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

EXPENDITURES 
Operating Budget: 

Actual 

FY90-91 

Actual 

FY91-92 

SUMMARY OF BUREAU EXPENSES 

Revised 

FY92-93 

Proposed 

FY93-!U 

Adopted 

FY93-!U 

Persona/Services $12,n2,253 $15,375,177 $16,922,621 $17,362,149 $17,362,149 
Extema/Materials&Svcs. 9,130,150 8,199,269 26,648,642 10,502,207 10,710,524 
lntema/Materials& Svcs. 12,632,225 15,858,132 16,590,735 17,602,181 17,803,588 
Minor Capital Outlay 551,637 929,006 802,3:>0 667,072 667,072 
Cash Transfers-Equipment 98,326 184,272 23,400 34,500 34,500 

Total Operating Budget $35,184,591 $40,545,856 $60,987,698 $46,168,109 $46,577,833 
Capita Improvements 25,112,108 42,340,202 72,118,234 93,753,687 93,753,687 

TOTAL BUREAU EXPENSES $60,296,699 $82,886,058 $133,105,932 $139,921,796 $140,331,520 
Allocated Overhead Costs 2,077,846 2,077,846 
Total Cost with Allocated Overhead $141,999,642 $142,409,366 

Authorized Full-Time Positions 

Total 

SOURCE OF FUNDING 

Sewer System Operating Fund (151) 

PROGRAMS 

Mid-County Sewer 
Positions 

Environmental Management 
Positions 

Sewerage System 
Positions 

Industrial and Solid Waste 
Positions 

Business Operations 
Positions 

Office of the Director 
Positions 

TOTAL PROGRAMS 

Positions 

328 379 390 396 396 

$82,886,058 $133,105,932 $139,921,796 $140,331,520 

$5,548,066 
45 

25,095,734 
87 

41,038,828 
172 

2,076,138 
34 

8,159,793 
33 

967,499 
8 

$40,927,821 
45 

27,881,013 
88 

51,314,743 
173 

3,353,266 
35 

8,491,743 
37 

1,137,346 
12 

$34,480,055 
45 

32,737,802 
88 

59,312,964 
172 

3,332,374 
42 

9,149,298 
41 

909,3)3 
8 

$34,530,055 
45 

32,737,802 
88 

59,312,964 
172 

3,332,374 
42 

9,509,022 
41 

909,3)3 
8 

$82,886,058 $133,105,932 $139,921,796 $140,331,520 
379 390 _ ----_ . 396 396 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Bureau of Environmental Services is responsible for providing sanitary sewage and stormwater drainage 
services to approximately 126,000 residential customer accounts, 12,000 commercial accounts, and 6 
wholesale customers, in addition to takilg the lead in addressing environmental problems and meeting federal 
and state mandates regarding water quality. Including the wholesale contracts, the Bureau provides sa,itary 
sewer service to a population of about 650,000 in the metropolitan area, with another 100,000 people to be 
added as the 54,000 properties in the Mid-Multnomai County area are connected to the system over the 
coming five years. The Bureau's activities are supported through sewer and drainage charges, wholesale 
contracts with other jurisdictions, reimbursements to services provided to other bureaus, and reimbursements 
from the Sewer Construction Fund for capital expenses incurred directly by the Sewer Operating Fund. The 
Bureau is also responsible for managing the City's solid waste and rec�ling functions. Those functions are 
discussed under the Refuse Disposal Fund, but their management objectives and effectiveness/efficiency 
measures are included below with the Bureau as a whole. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

232 



I 

, 

BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR {cont'd) 

The overan 1993-94 budget for Environmental Services is PERCENT OF CITY BUDGET 
$140.3 million, an increase from the previous year's $133.1 
million. However, the total figures mask the difference 
between the sharp growth in the capital budget and the level 
trend in the operating budget. After subtracting $14.4 million 
in one-time costs associated with the Mid-County Financial
Assistaice program from the 1992-93 figures, the operating 
budget is approximately the same in 1993-94 as the year 
before: $46.6 million. Toe 1993-94 operatilg budget is $1.4
million less than it would have been if the previous year's 
budget had been allowed to grow with inflation. 

E,..,,;,-u�;;:••',;°;';:;

In spite of the level operating budget, the Bureau's number of
authorized full-time positions will be increasing in 1993-94. 
There is a net increase of six positions, with eight new 

1c���tl 

positions and two existing positions cut. Six of the new positions are needed to carry out mandated programs
in industrial and stormwater control. Their duties include eliminating illic� connections to the stormwater 
system, issuing stormwater permits to industrial customers and monitoring industrial discharges, and 
strengthening the Burea..i's emergency response to chemical spills that could damage the treatment plaits. In
addition, a computer support person formerly funded by interagency agreement through another bureau is 
being transferred into Environmental Services, and a Power Engineer position is being created to specialize in
complex electrical installations and repairs at treatment plaits. 

The cost of these positions, though, is more than offset by greater efficiency in the materials and services part
of the operating budget and by reci.Jced contracting for operating needs. In the operating budget: the 
professional services line item is $1.3 million less in the 1993-94 budget than in 1992-93; the equipment 
rental line item is down by $320,000; travel and education expenses are reduced by $33,000 from the 
previous; and insurance costs fell by $73,000 due to the Bureau's loss control efforts in recent years. The 
budget also eliminates two existing positions. One Painter position at the Treatment Plant is being eliminated
in favor of greater reliance on part-time help, and a Clerical Specialist reduction reflects efficiencies brought 
about by voice mail and the widespread use of word processing by managers and engineers. 

The capital budget, in contrast to the operating budget, represents a steep increase from the year before: from
$72.1 million to $93.8 million. The growth in the capital budget--with the added debt service resulting from 
the sale of sewer revenue bonds to finance the capital activity--is what drives the 12.6% increase in 
single-family sewer rates and the forecast rate increases of 14.5% in each of the coming five years. 

The growth in the capital budget is driven largely by legal mandates and by the demands of an aging system,
much of whose major facilities were built over 40 years ago. One of the mandates is the Mid-County project. 
This project is being accelerated in order to take advantage of a favorable bidding climate, increase the 
customer base, and complete the Mid-County project by 1997, before the major part of the Combined Sewer
Overflow (CSO) project ramps up. After factoring out the one-time costs in the 1992-93 budget, the 
Mid-County program is increasing from $26.5 million to $34.5 million as a result of this acceleration. The 
CSO abatement program is also driven by mandates: the federal Clean Water Act. This project will eventually
cost $500 million-$1 billion, and the 1993-94 budget shows an increase in this capital activity from $9.4 
million the previous year to $19.9 million. Other regulations affecting capital spending are Total Maximum 
Daily Loads (TMDLs) for specific pollutaits already in place for Fanno Creek and being developed for the 
Columbia Sloug,, and National Pollution Discharge Elimination System (NPDES) permit req..rirements that for
the first time apply not just to the treatment plant or to industrial customers but also to stormwater runoff. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

233 



BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPnON and CHANGES FROM PRIOR YEAR {cont'd) 

The 1993-94 budget contains increased capital spending (from $9.7 million to $16.9 million) on basic 
reconstruction of aging sewer pipes, including a $4 million Tanner Creek project timed to take advantage of 
Light Rail construction, and $3 million to replace defective sewer pipes in the Alder Basin (which is part of a 
multi-year project totalling $10 million). The new headworks at the Columbia Boulevard Wastewater 
Treatment Plant is called for both by the CSO effort and by the age of the current headworks; that project has 
$2.5 million plc11ned for 1993-94 and an additional $21 million over the next two years. 

DESCRIPnON OF PROGRAMS 
Mid-County Sewer 

This program area is responsible for carrying out the State 
Environmental Quality Commission's 1985 order that 
sewer service be extended to approximately 54,000 
properties in mid-Multnomah County. Besides 
construction, this includes operating a customer service 
office and administering the Safety Net and Mid-County 
Financial Assistc11ce programs, both of which are 
designed to assist property owners with their share of the 
cost of extending and hooking up to the local sewer fines. 

Environmental Management 
This program is responsible for the Clea, Rivers program, 
including the Combined Sewer Overflow abatement effort 

PROGRAM EXPENSES 

23.3'1. S32.7 M 

-���-

s-e,age System 
42.3'11. $59.3 M 

Mid-� Se- 24.6'1. 
/ S34.5M 

Office cl the 

and the Bureai's response to stormwater and other regulations. The $32.7 million budgeted in this area is 
primarily for capital projects. This program also covers the Development Engineering section, which 
ensures the integr�y of the sewers installed by private developers. 

Sewerage System 
This program is responsible for operating and maintaining the Bureau's treatment plants and pump 
stations, including capital projects at those facilities. It includes a Polk.Jtion Control Laboratory at the 
Columbia Boulevard plc11t, as well as the operation of the sludge composter and disposal of residual 
sludge. The total budget for this program is about $59.3 million, with 172 full-time positions in 1993-94. 

Industrial & Solid Waste 
This program within the Sewer Fund emphasizes the achievement of clea, water through the control of 
•point-source• industrial pollutaits. It includes an Environmental Monitoring section with emergency
response to spills as well as investigations, enforcement, and a water quality lab. Much of this program is
funded by an •extra strength" charge applied to the heaviest industrial customers.

Business Operations 
This program contains the Bureau's internal support functions such as human resources, (including loss 
control), accountilg, financial plc11ning, and information services, including the Bureau's share (about 
$296,000) of the Geographic Information System (GIS) project. This program is budgeted at $9.5 million in 
1993-94, compared to $8.5 million in 1992-93. 

Office of the Director 
This budget program contains the Bureau manager's secretarial support, the Bureai's government relations 
manager, and the public communications staff. For 1993-�4, four positions in Customer Services are 
transferred from this program to Business Operations, so the number of positions showing in the Office of 
the Director is dropping from 12 to 8. The budget is reduced accordingly, from $1.1 million to $900,000. 
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BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

PERFORMANCE TRENDS 
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Solid Waste Diversion 

SUMMARY OF BUREAU EXPENSES 

Pct. Residential Solid Waste 
Dwerted from Lancfflls 

• Up 131% 

No. of New Connections 
in Mid-County 

• Up91% 

Pct. Industrial Discharge 
Tests in Compliance 

E O!L I . .c: ;,--::: • 
• Ic3 I BOD Removal (Trea!ment Pia: EITectiVeness) j� 

• Up.3296 

Pct. B.O.O. Removed 
(Treatment Plant Effecweness) 

• Up 3% 
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Workforce Diversity - Bureau vs. Citywide 
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• Since 1985, the Bureau's percentage of women 
employed hes gone from helf the city average to 
12% above the city average. 

• Minority employment has gone from 15% below the
city average to 20% above.
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• This excellent track record reflects both a lot of new 
hiring (from 1987 to 1993, 40% of the new positions
in the City were in Environmental Services) and a 
strong commitment from management 
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• The Bureau's workers' comp
experience, already below the 
city average, has further declined 
over the past fwe years. 

• The Bureau's general liability 
incidence has also dropped
significantly, from over 300%
above the city average to 32%
below.

• The estrnated annual savings 
from a further 15% reduction in 
claims would be about $25,500. 

Bureau Loss Experience Vs. Citywide Loss • Experience 
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BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUFEAU EXPENSES 

BUFEAU MANAGEMENT OBJECTIVES 
Note: These management objectives and performance measures apply to the entire Burea.;, including both 
the sewer system and the solid waste/recycling programs supported by the Refuse Disposal Fund. 

A. Water Quality Objectives
1. Protect natural environment and public health from deterioration by:

a. Meeting all regulations (ongoing).
b. Completing construction of 53 miles of sa,itary sewer in Mid-County, with 103 miles of sc11itary

sewer under construction (FY 94).
c. Disconnectilg 2800 cesspools (FY 94).
d. Operating and maintaining the sewage system and drainage system for maximum reliability

at least cost (ongoing).
e. Treating 28 billion gallons of wastewater by removing 14,000 tons of TSS and 15,000 tons

of BOD (FY 94).
f. Inspecting and repairing 100 miles of sewer and 87 pump stations, repairing defects (FY 94).
g. Keeping harmful industrial chemicals and metal out of the sewerage system; ensuring that

industry adequately treats industrial waste prior to discharge to the sewerage system (FY 94).
h. Inspecting 200 major industrial/commercial facilities and assuring that all are in compliance or

under an appropriate compliance schedule (FY 94).
i. Develop maintenc11ce management programs for 3 systems: sewage collection,

treatment plc11t, and drainage (2-year effort beginning in FY 94).
2. Enhc11ce the quality of Portland's streams and groundwater to restore their native quality through:

a. Advancing the Clean River Program adopted by City Council in April 1989 (ongoing).
1) Submittal of Recommended Combined Sewer Overflow Facilities Plan to the Department of

Environmental Quality (DEQ) (FY 94).
2) Implement National Pollutant Discharge Elimination System (NPDES) Stormwater Permit

upon approval by the DEQ (FY 94).
3) TMDL review in the Fanno Basin and Columbia Slough (FY 94).
4) Begin designing and constructing •cornerstone• CSO projects that red.Jee the impact of

CSOs upon water quality (FY 94).
b. Multi-objective management of local stream basins:

1) Installation of constructed pilot wetlc11ds serving drainage, water cleaning, flood control, and
educational functions in the Balch Creek Watershed (FY 94).

2) Implementation of five •early action projects• in the Johnson Creek Basin (FY 94).
3) Construct and monitor three leaf compost facilities for the Tualatin River/Fanno Creek

programs to monitor stormwater sediment and pollutc11t removal (FY 94).
4) Implement two early action projects in the Coumbia Slough Basin (FY 94).

c. Rebuilding and repairing obsolete or dysfunctional components of the collection and treatment
systems (ongoing).
1) Repair of SE Division, 39th to 60th (FY 94).
2) Modify Aeration Basin Configuration (FY 94).
3) Complete 90% of the approved capital improvement program (FY 94).

B. Solid Waste Objectives
1. Sustain monthly participation in residential recycling above 70% (ongoing).
2. Through curbside collection, divert 525 pounds of recyclable material and 150 pounds of

yard debris per customer per year (FY 94).
3. Through commercial and residential haulers, divert 66,000 tons of recyclable material from

the Portland USB Waste Stream (FY 94).
4. Initiate and promote citywide curbside conection of scrap paper by February 1994 if

processing capability exists and markets have stabilized (FY 94).
5. Provide recycling systems, training and support for an additional 350 multi-family sites (FY 93).
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BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES, continued 

C. Customer Service Objectives
1. Provide useful, clear information to all customers about sewer service, solid waste and recycling

service and water quality programs (ongoing).
2. 12,500 customer contacts through meetings; 200,000 phone calls responded to; and soo,ooo

pieces of information mailed (FY 94).
3. Conduct small business pollution prevention outreach program (ongoing).
4. Educate 200 sman businesses on proper materials management to reduce pollution

at the source (FY 94).
D. Fiscal Mc11agement Objectives

1. Administer fair, equitable rates and charges based on cost-of-service prilciples
consistent with other City policies.
a. S8Yler rates (ongoing).
b. Implement metered sewer rates for residential customers (FY 94).
c. Garbage/Rec�ling rates (on-going).
d. Propose alternatives for frequency of sewer bills to assist residential customers (FY 94).

2. Assure best long-term value for investments in sewerage system.
a. Carefully administer bond sales with the objective of gaining the highest possible credit rating,

maintailing if possible an A-1 rating from Moody's and A+ from Stc11dard & Poor's (on-going).
b. Implement an improved CIP development process to quc11tify cost/benefit characteristics of

specific project proposals (FY 94).
3. Efficient internal systems and effective cost control.

a. Ensure timely completion of budget and quarterly reporting processes; fully implement
Information Expert and lnfoNet reporting systems (ongoing).

b. Implement Project Trackilg System on-line (FY 94).
c. Develop and incorporate measurable cost/benefit analysis in operating budget

decisions (FY 94).

MAJOR BUDGET NOTES 
• Expand the use of cost-benefit analysis to bureau operations and services with the intent of

offsetting projected rate growth or improving productivity.
• Develop options for maximizing coordination and eliminating duplication in natural resource and

long-range plc11ning with the Bureau of Planning.
• Develop specific benchmarks to identify progress in achieving water quality goals.
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BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

Actual Revised Budget Prop<»ed Adopted 

FY 91-92 FY92-93 FY93-!U FY93-!U 

EFFECnVENESSMEASURES 

% Participation of Residential Recycling 71% 71% 75% 75% 

% Waste Diverted From L.andftls Through 

Residertial Recyclng 15.0% 28.0% 36.0% 36.0% 

% BOD (Biological Oxygen Demand) Removed 

Columbia Boulward Treatment Plant 89.0% 88% 85% 85% 

Tryon Creek Treatment Plant 94.0% 94% 90% 90% 

Mid-County Properities wih Cesspools 

Disconnected Since 7 /1 /87, as% of 

Origil'lll Number of Properties with 

Cesspools in Affected Area 21% 27% 34% 34% 

% Industrial Discharge Enforcement Samples 

In Full Compliance (Data Collected is 

Reported on Calendar Year Basis; So 

FY 91 -92 = 1991 Results, FY 92-93 = 

1992 Results, etc. ) 90% 93% 80% 80% 

Number of Pump Station Bypasses 

Due to System Failure 6 1 0 0 

Percent of Women in Bureau Workforce 28.2% 29.1% 31.0% 31.0% 

Percent of Minorities in Bureau Workforce 12.3% 12.6% 13.0% 13.0% 

EFFICIENCY MEASURES 

Time- loss Hrs (injuries) per 1000 Hrs Worked 0.21 0.06 0.09 0.09 

% Sewer Sludge Composted 45% 75% 75% 75% 

% Compostor Capacity Utiized N/A N/A · 73% 73% 

Treatment Plant Energy Consumption (Kiowatl Hrs) 

per Million GaHons of Sewage Treated 1,160 1,162 1,163 1,163 

WORKLOAD MEASURES 

Mid-County Sewer: 

Number of New Connections in Mid-County 2,639 3,000 2,800 2,800 

Miles of Sanitary Sewer Completed in Mid-County 34 36 53 53 

Environmental Management: 

Number of Roof Drains Disconnected N/A N/A 1,000 1,000 

Number of Staff Hours Spent in Land Use Reviews 

for Water Quality Protection N/A N/A 1,800 1,800 

Number of People Participating in 

Earth Day/Confluence Programs N/A N/A 500 500 

Implementation of NPDES Permit Requirements N/A N/A 35% 35% 

Sewerage System: 

Volume of Secondary Treatment Flow (million gallons) 25,430 25,500 28,000 28,000 

Leng1h of Pipe Cleaned (lineal feet) 924,167 1,300,000 1,300,000 1,300,000 

Industrial and Solid Waste: 

Number of Industrial Permits Managed Annually 128 160 200 200 

Number of Enforcement Actions Taken Annually 125 150 200 200 

Business Operations: 

Number of Network Users Supported 150 225 300 300 
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BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 

f" '1 
Commissioner-in-Charge: Mike Lindberg BUFEAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revistld Budget Proposed Adopted 
Expend/tire ClasslflcatJon FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $10,594,344 $12,469,825 $14,440,609 $15,294,501 $15,253,785 
512000 Part-Time/united-Term 244,227 629,802 599,850 823,165 863,881 
514000 O.,ertime 570,486 680,528 568,553 407,223 407,223 
515000 Premium Pay 133,796 173,862 202,998 202,674 202,674 
517000 Benefits 411141836 419701976 515901634 519211425 519211425
Total Personal Services $15,657,689 $18,924,993 $21,402,644 $22,648,988 $22,648,988 

521000 Professional Services $7,958,732 $13,320,797 $14,494,212 $16,695,636 $16,745,636 
522000 Utilities 3,479,TT1 3,789,192 3,576,195 3,688,318 3,846,635 
523000 Equipment Ren1al 13,159 36,548 374,152 54,373 54,373 
524000 Repair & Maintenance 2TT,766 345,354 584,593 698,215 698,215 
528000 Local Match Payment 727,197 74,846 14,000 14,000 14,000 
529000 Miscellaneous Services 144,201 194,006 662,2TT 560,638 560,638 
531000 Office Supplies 114,530 174,647 144,225 130,151 130,151 
532000 Operating Supplies 1,316,902 1,085,363 1,553,195 1,474,650 1,474,650 
533000 Repair & Maint. Supplies 703,736 1,262,223 1,102,436 1,130,019 1,130,019 
534000 Minor Equipment 115,157 318,816 221,032 201,535 201,535 
535000 Clothing 56,301 36,609 40,713 42,813 42,813 
539000 Other Commodities 118,202 (99,902) 2,495 4,738 4,738 
541000 Education 148,810 139,747 192,624 185,382 185,382 
542000 Local Travel 4,530 5,980 10,083 9,830 8,330 
543000 Out-of-Town Travel 56,413 47,361 115,634 90,224 91,724 
544000 External Rent 105,046 60,732 85,412 60,516 60,516 
545000 Interest 998 0 0 0 0 
546000 Refunds 102,441 65,808 10,096,131 1,000 1,000 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 359,026 356,678 5,232,058 1,567,468 1,567,468 
Subto\al External Materials & Services $15,802,918 $21,214,805 $38,501,467 $26,609,506 $26,817,823 

551000 Fleet Services $397,622 $490,095 $483,076 $452,413 $452,413 

552000 Printing/Distribution 286,234 445,835 465,534 503,443 503,443 
553000 Facilities Services 612,482 669,884 660,847 761,146 748,139 
554000 Communications 339,918 476,911 489,291 566,345 408,028 
555000 Data Processing 106,938 353,246 100,425 157,484 157,484 
556000 Insurance 528,498 598,068 631,054 558,211 558,211 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 11,860,524 15,604,985 16,152,832 17,945,066 18,317,797 
Subto\al ln1ernal Materials & Services $14,132,216 $18,639,024 $18,983,059 $20,944,108 $21,145,515 
Total Materials & Services $29,935,134 $39,853,829 $57,484,526 $47,553,614 $47,963,338 

561000 Land $4,700 $666,136 $1,030,000 $1,948,000 $1,948,000 
562000 Buildings 0 1,546,439 0 0 0 
563000 lmpr011ements 14,148,422 20,550,918 50,493,105 66,156,647 66,156,647 
564000 Esuif!:!ent 452,428 1,159,471 2,672,257 1,580,047 1,580,047 
Total Cae!!al Outlal $14,605,550 $23,922,964 $54, 195,362 $69,684,694 $69,684,694 

573000 Cash Transfers-Esu£ment $98,326 $184,272 $23,400 $34,500 $34,500 
Total Bureau Expenses $60,296,699 S:82,886,058 $133,105,932 $139,921,796 $140,331,520 
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BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

Actual Actual Revised Budget 

c1 ... Tlfe FY90-91 FY 91-92 FY92-93 

No. No. No. Amount 

2018 Environmental Services Directw 0 0 0 0 
982 Director Of Environmental Services 1 1 1 72,495 

7492 Community Relations Specialist 0 0 0 0 
3359 Public Works Project Manager 0 0 0 0 
3359 Senior Projects Coordinator 2 2 2 102,711 
3283 Water Lab Supervisor 2 2 2 76,044 
3281 Water Lab Tech/Lead 1 1 1 33,053 
3280 Water Lab Tech 10 11 11 339,767 
3271 Graphics Illustrator II 1 1 1 36,235 
3261 lnstn.mentTech/Lead 0 0 0 0 
3261 Lead Instrument Tech 1 1 1 40,152 
3260 lnstrumentTech 4 4 4 153,092 
3230 City Planner I 0 0 0 0 
3229 Planner A 0 0 0 0 
3194 Environmental Specialist 4 8 9 352,310 
3190 Electronic Systems Specialist 0 0 0 0 
3171 Chief Engineer 1 2 2 125,782 
3169 Principe! Engineer 6 6 7 338,822 

3167 Supv Engineer 3 3 2 163,178 
3166 Senior Engineer 10 14 14 661,197 
3164 Engineer 1 3 3 151,551 
3163 Sr Engineering Assoc 0 0 0 0 
3163 Sr Engineering Assoc B 15 21 23 976,421 
3153 Engineering Assoc 0 0 0 0 
3153 Engineering Assoc A 17 19 19 747,389 
3152 Constr. Project Mgr. 0 0 0 0 
3152 Public Wks lnsp Ill 1 1 1 46,166 

3151 Public Wks lnsp II 8 10 10 432,444 

3150 Public Wks lnsp I 12 15 15 576,840 
3148 Construction Project Coordinator 1 1 1 47,250 
3133 Project Coordinator 6 0 0 0 
3132 CAD Manager 0 0 0 0 
3132 Chief Drafting Specialist 2 2 2 90,740 
3129 Drafting Technician 1 1 1 34,556 
3109 Technician Ill 0 4 6 246,107 
3108 Technician II 26 32 34 1,163,026 
3107 Technician I 9 11 13 329,178 
2550 .Info Systems Manager 0 0 0 0 
2546 Info Systems Supervisor 0 0 0 0 
2544 Senior MIS Support Analyst 0 0 0 0 
2542 MIS Support Analyst 0 0 1 0 
2540 MIS Support Technician 0 0 0 0 
2534 Sr. Programmer Analyst 0 0 0 0 
2532 Programmer Analyst 0 0 0 0 
2212 Supervising Field Rep 0 1 1 36,791 
2211 Field Representawe II 1 0 0 0 
2210 Field Representawe 2 3 3 88,182 
2034 Laboratory Manager 0 0 0 0 
2032 Env Resources Manager 0 0 0 0 
1831 Solid Waste Director 0 1 1 52,137 
2012 Sr. Env Services Mgr. 0 0 0 0 
1829 Env Svcs Ops Direct:>r 3 4 4 242,899 
2010 Env Services Mgr 0 0 0 0 
1954 Public Works Superintendent 0 0 0 0 

TOTAL FULL-TIME POSlnONS 151 185 195 7 756 515 

FULL- TIME POSITIONS 

Proposed Adopted 

FY93-9.f FY 93-9.f 

No. Amount No. Amount 

1 79,240 1 79,240 
0 0 0 0 

1 40,020 1 40,020 
2 108,862 2 108,862 
0 0 0 0 
2 78,347 2 78,347 
1 34,034 1 34,034 

11 359,030 11 359,030 

1 39,756 1 39,756 

1 41,363 1 41,363 
0 0 0 0 
4 157,684 4 157,684 
0 0 0 0 
0 0 0 0 
9 372,917 9 372,917 
4 142,729 4 142,729 
1 55,395 1 55,395 
6 302,879 6 302,879 
5 344,659 5 344,659 

10 544,204 10 544,204 

3 159,858 3 159,858 

24 1,053,862 24 1,053,862 
0 0 0 0 

19 738,746 19 738,746 
0 0 0 0 
2 98,220 2 98,220 

0 0 0 0 
10 435,936 10 435,936 
13 519,223 13 519,223 
0 0 0 0 
0 0 0 0 
1 47,782 1 47,782 
0 0 0 0 
0 0 0 0 
4 180,124 4 180,124 

34 1,191,454 34 1,191,454 
16 415,439 16 415,439 

1 57,284 1 57,284 
2 83,002 2 83,002 
1 43,284 1 43,284 
2 66,223 2 66,223 
1 32,802 1 32,802 
1 49,444 1 49,444 

1 40,309 1 40,309 
1 38,955 1 38,955 
0 0 0 0 
5 146,585 5 146,585 
1 50,002 1 50,002 
1 58,276 1 58,276 
0 0 0 0 
4 252,112 4 252,112 
0 0 0 0 
2 110,925 2 110,925 
2 116,394 2 116,394 

210 8 687 360 210 8 687 360 
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BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

Actual Actual Revised Budget 

c1 ... Tile FY90-91 FY91-92 FY92-93 

No. No. No. Amount 

TOTALS FROM PREVIOUS PAGE 151 185 195 7,756,515 

1828 Wastewater Ops Supervisor 1 1 1 55,508 

1827 Wastewater Maint Supervisor 1 1 1 56,982 

1819 Maintenance Analys1 1 1 1 28,439 

1952 Public Works Manager 0 0 0 0 

1818 Wastewater Manager 4 3 2 104,860 

1950 Public Works Supervisor 0 0 0 0 

1817 Waste Wtr Maint Supervisor 3 3 3 122,337 
1816 Wastewater Ops. Supv 4 4 4 159,670 
1815 Waste Wtr . Ops. Specialist 3 3 3 108,180 
1813 Waste Wtr Mechanic II 24 22 22 735,205 
1812 Waste Wtr Mechanic I 3 3 7 194,832 
1811 WasteWtrOper ll 38 39 38 1,273,972 
1810 Waste Wtr Opr I 23 23 23 658,490 

1809 Waste Wtr Mechanic Trainee 4 4 0 0 
1775 Laboratory Manager 1 1 1 44,866 

1610 PW Operations Foreman 0 0 1 39,401 
1520 Maint Machinist 1 1 1 33,575 
1457 Supv Electrician 1 1 1 .42,198 
1455 Electrician Supv. 1 1 1 42,616 

1453 Electrician 7 8 8 306,184 
1443 Painter 2 2 2 67,150 
1331 Dredge Operator II 1 1 0 0 
1330 Dredge Operator I 0 1 1 29,044 
1313 Auto Equip Oper Ill 2 3 2 62,682 
2014 Chief Env. Services Manager 0 0 0 0 

981 Water Quality Admin . 1 1 1 71,618 

980 Sewerage Sys Adm in 1 1 1 71,618 
978 Source Contro l Officer 0 1 1 56,714 

976 Env. Compliance Officer 1 1 1 51,469 
943 Economist II 1 1 1 50.363 

942 Economist I 0 0 1 29,013 
900 Staff Assistant 1 0 0 0 
873 Neigh Assoc Coordinator 1 1 1 36,227 

852 Loss Control Officer 1 1 1 46,583 

970 Program Manager II 0 0 0 0 

847 Comm Svcs Dir 1 1 1 40,048 
846 Communications Specialist 0 2 2 71,855 
968 Program Manager I 0 0 0 0 

966 Program Coordinator 0 0 0 0 
964 Program Specialist 0 0 0 0 

962 Assis1. Program Specialist 0 0 0 0 
928 Bureau Adm in Manager 0 0 0 0 
924 Admin Superv Ill 0 0 0 0 

829 Financial A nalys1 1 2 3 120,404 
828 Sr. Financial Analyst 0 0 0 0 
828 Sr Mgmt Analys1 4 3 3 137,934 
827 Financial Analys1 0 0 0 0 
827 Management Analyst 2 5 5 193,291 
819 Admin Asst I 1 3 4 118,683 
816 Sr. Adm in Spec. 0 0 0 0 
816 Admin Analys1 Tech 2 2 1 25,265 
815 Admin Specialist 0 0 0 0 

TOTAL FULL-TIME POSITIONS 294 336 345 13 043 791 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

FULL- nME POSITIONS 

Prop011ed Adopted 

FY93-IU FY93-IU 

No. Amount No. Amount 

210 8,687,360 210 8,687,360 

0 0 0 0 

0 0 0 0 

0 0 0 0 
8 388,550 8 388,550 

0 0 0 0 

1 36,206 1 36,206 
0 0 0 0 

0 0 0 0 

3 111,438 3 111,438 
22 745,317 22 745,317 

7 205,on 7 205,077 

39 1,382,966 39 1,342,250 

24 718,104 24 718,104 

0 0 0 0 
0 0 0 0 

0 0 0 0 

1 34,5TT 1 34,577 

1 43,472 1 43,472 

0 0 0 0 

8 315,368 8 315,368 
1 34,577 1 34,577 

0 0 0 0 

0 0 0 0 

2 64,560 2 64,560 

2 149,000 2 149,000 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
1 47,662 1 47,662 
1 38,691 1 38,691 
0 0 0 0 
0 0 0 0 
0 0 0 0 
1 44,055 1 44,055 
0 0 0 0 
0 0 0 0 
5 243,613 5 243,613 
4 168,549 4 168,549 
5 196,429 5 196,429 
1 33,178 1 33,178 
1 60,698 1 60,698 
1 45,409 1 45,409 
0 0 0 0 
1 49,444 1 49,444 
0 0 0 0 
4 173,681 4 173,681 
0 0 0 0 
3 105,610 3 105,610 
2 53,679 2 53,679 
0 0 0 0 
1 26,706 1 26,706 

360 14 203 976 360 14 163 260 
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BUREAU OF ENVIRONMENTALSERVICES (145) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

Actual Actual R•vised Budg•t 

Clan Ttle FY90-9t FY9t-92 FY92-93 

No. No. No. Amount 

TOTALS FROM PREVIOUS PAGE 294 336 345 13,043,791 

812 lntergc,,, Prog Coor 0 0 0 0 
812 lntergc,,, Prog Mgr 0 1 1 42.679 
808 I ntergc,,, Specialist 1 0 0 0 
614 Human Resources Coor 0 0 0 0 
660 Human Resources Officer 1 1 1 51,407 
612 Sr. Human Resources Officer 0 0 0 0 
650 Training & Development Officer 2 1 1 40,820 
548 Admin Services Dir 2 1 1 54,351 
545 Admin Svcs Officer II 0 0 0 0 
544 Admin Svcs Officer I 2 2 3 125,169 
531 Accounting Sup. II 0 0 0 0 
517 Utilities Acct 1 1 1 44,161 
516 Principal Acct 1 1 1 44,161 
515 Sr Accoun1ant 2 2 2 68,422 
514 Associate Accoun1ant 1 2 2 54,583 
510 Acctg Asst 1 1 2 25,077 
413 Stores System Mgr 1 1 1 44,474 
410 Storekeeper 0 0 0 0 
410 Senior S1orekeeper 3 1 1 29,608 
409 Senior Storekeeper 0 0 0 0 
409 S1orekeeper 0 4 4 115,133 
380 Mgmnt Info Systems Analyst 0 1 1 38,858 
379 Asst Mgt Info Sys Analyst 0 1 1 28,439 
374 Sys And Prog Mgr 0 1 1 53,056 
373 Senior Prog Analyst 0 0 1 46,020 
372 Programmer Analyst 0 1 1 37,835 
345 Word Processing Oper I 1 0 0 0 
222 Secretarial Assistant 0 0 0 0 
221 Secretarial Clerk II 2 4 3 69,181 
220 Secretarial Clerk I 5 2 2 45,018 
118 Customer Svcs Rep 0 3 3 68,099 
115 Supervising Clerk 1 1 1 27,019 
114 Clerical Specialist I 7 10 10 243,248 

TOTAL FULL-TIME POSlnONS 328 379 390 14 440 609 

FULL- 71ME POSITIONS 

Propoe•d Adopt•d 

FY93-!U FY93-!U 

No. Amount No. Amount 

360 14,203,976 360 14, 163,260 

1 44.354 1 44.354 
0 0 0 0 
0 0 0 0 
1 52,701 1 52,701 
0 0 0 0 
3 130,845 3 130,845 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
1 46,674 1 46,674 
0 0 0 0 
0 0 0 0 
3 105,172 3 105,172 
2 54,246 2 54,246 
2 47,388 2 47,388 
1 42,129 1 42,129 
4 121,481' 4 121,481 
0 0 0 0 
1 32,761 , 32,761 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
2 46,771 2 46,771 
2 46,354 2 46,354 
3 71,657 3 71,657 
1 25,627 1 25,627 
9 222,365 9 222,365 

396 15 294 501 396 15 253 785 
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SEWER SYSTEM OPERATING FUND (151) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 F'f 93-94 

RESOURCES 

1· \ External Revenue 
Permits & Licenses 

Sewer Permits $179,480 $183,916 $139,503 $206,834 $206,834 
Service Charges 

Sewer Rate Revenue 35,33.5,686 44,860,939. 52,909,987 60,694,171 60,694,171 
Comection Charges 3,346,921 3,644,074 41,736,323 34,656,016 10,43),580 
W'lolesale Contracts 1,649,057 1,230,616 1,283,704 1,400,000 1,400,000 
Other Utility Charges 658

1
623 39,760 481

1
602 624,670 624

1
670 

Total Utility Charges 40,990,287 49,775,389 96,411,616 97,374,857 73,149,421 
Rents & Reimbursemts 47,481 95,508 49,855 171,996 171,996 
Misc. Service Charges 2,460 550 0 0 0 

41,040,228 49,871,447 96,461,471 97,546,853 73,321,417 
Miscelaneous Revenues 

Sales of E(llipment 0 100 0 0 0 
Sales - Miscellaneous 277,966 475,929 35,691 22,337 22,337 
Refunds 15,184 10,511 8,351 23,419 23,419 
Interest on Investments 622,360 604,880 557,482 488,232 488,232 
Assessment Collections 3,306,127 (13,304) 0 0 0 
Loan Repayments 87,9n 363,557 0 0 0 
Assessment Bond Sales 7,050,713 0 0 0 0 
Other Misc. Revenues 103,221 79,219 42,621 133,791 133

1
791 

11,463,548 1,520,892 644,145 661,ng 667,n9 

Total External Revenue 52,683,256 51,576,255 97,245,119 98,421
1
466 74,196,030 

lnterfund Cash Transfers 
Computer Services 0 31,582 5,264 5,264 5,264 
Federal Grants 0 0 3,000 0 0 
LID Construction 0 4,113,601 0 0 0 
Refuse Disposal 94,253 66,532 116,263 127,500 127,500 
Sewer Construction 1,520,830 1,741,431 76,528,000 95,994,428 95,994,428 
Sewer Rate Stabiliz. 0 7,300,000 6,241,110 5,000,000 5,000,000 
Transportation 0 141,391 141,391 141 391 141,391 

1,615,083 13,394,537 83,035,028 101,268,583 101,268,583 

lnterfund Service Reimbursements 
General 372 2,247 0 0 0 
Facilities Services 0 25,073 167,000 0 0 
Parks System lmprovemts 0 1,741 0 0 0 
Portland lntem'I Raceway 2,614 826 4,000 0 0 
Refuse Disposal 69,284 67,276 35,996 53,802 53,802 
Sewer Construction 22,881,969 34,513,272 0 0 0 
Transportation 253,253 218,328 408,173 445,101 445,101 
Water 60,206 78,391 107,502 66,200 66,200 

23,267,698 34,907,154 722,671 565,103 565,103 

Beginning Fund Balance 4,209,441 5,923,566 11,082,244 8,856,456 8,906,456 

TOTAL RESOURCES $81,775,478 $105,801,512 $192J>f35,062___J�09,111,6� $184,936,172 
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SEWER SYSTEM OPERATING FUND (151) FUND SUMMARY 

REQUIREMENTS 

Bureau Exl!!!_nses 
Personal Services 
Extemal Materials & Svcs 
lntemal Materials & Svcs 

General Fwd 
Autoport 
Buildings 
Communication Svcs 
Computer Services 
Facilities Services 
Fleet Services 
Golf 
Insurance & Claims 
LID Construction 
Printing & Distribution 
Transportation 
Water 
Workers' Compensation 

Capital Outlay 
Equipment Cash Transfers 

Printing & Distribution 
Communications Svcs 
Fleet Services 

Total Bureau Expenses 

Fund Reg_uirements 
Contingency 

Gen Oper Contingency 
Compensation Adjust. 

lnterfund Cash Transfers 
General Fund Overhead 
Gen. Fund Utility License 
Communications Svcs 
Fleet Services 
Public Arts Trust 
Refuse Disposal 
Sewer Construction 
Sewer Debt Redemption 
Sewer Rate Stabilization 
Transportation 

Unapprop. Em:ing Balance 
TOTAL REQUIREMENTS 

244 

Actual Actual Revised Budget Proposed Adopted 

FY90�91 FY91-92 FY92-93 FY93-94 FY93-94 

$15,657,689 $18,924,993 $21,402,644 $22,648,988 $22,648,988 
15,802,918 21,214,805 38,501 ,467. 26,609,506 26,817,823 

514,088 841,157 1,110,530 1,122,581 1,198,907 
360 63,885 63,720 75,600 75,600 

93,820 91,994 150,000 158,620 158,620 
339,918 476,911 489,291 566,345 408,028 
106,938 353,246 100,425 157,484 157,484 
612,482 669,884 660,847 761,146 748,139 
397,622 490,095 483,076 452,413 452,413 

0 79,025 0 0 0 
134,500 190,�3 255,091 255,069 255,069 

15,000 17,500 18,550 19,403 19,403 
286,234 445,835 465,534 503,443 503,443 

9,840,644 12,945,403 13,074,967 14,150,873 14,447,278 
1,396,612 1,566,021 1,735,065 2,387,989 2,387,989 

393,998 407
1
675 375,963 333,142 333

!
142 

14,132,216 18,6�,024 18,983,059 20,944,108 21,145,515 
14,605,550 23,922,964 54,195,362 69,684,694 69,684,694 

3,716 13,072 0 0 0 
77,362 11,200 0 0 0 
17,248 160,000 23,400 34!

500 34!
500 

98,326 184,272 23,400 34,500 34,500 

60
1
296,699 82,886,058 133,105,932 139,921,796 140,331,520 

0 0 5,908,095 4,401,073 4,025,531 
0 0 1,046,523 725,922 725,922 
0 0 6,954,618 5,126,995 4,751,453 

1,357,112 1,782,841 1,936,883 2,208,016 2,208,016 
2,762,058 3,290,206 4,371,131 4,536,539 4,536,539 

0 0 71,550 0 16,818 
890 0 6,818 0 0 

48,788 0 0 5,000 5,000 
0 0 35,000 37,050 37,050 
0 4,113,601 8,936,871 23,659,032 6,472,251 

7,986,365 8,119,260 33,357,925 19,367,180 14,457,887 
3,400,000 3,473,350 0 10,000,000 7,869,638 

0 254,637 108,334 250,000 250,000 
15,555,213 21,033,895 48,824,512 60,062,817 35,853,199 

5,923,566 1,881,559 3,200,000 4,000,000 4,000,000 
sa1,ns,478 1105,801,512 1192,085,062 1209,111,608 1184,936,172 
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SEWER SYSTEM OPERATING FUND (151) FUND SUMMARY 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The purpose of the Sewer System Operating Fund is to account for revenues and expenses associated with 
the development, maintenance, and operation of the City's sanitary sewer and storm drainage system. Since 
1990-91, the fund has been used not only for operating expenditures, but for the Bureau's capital program as 
well, with reimbursement from the Sewer Construction Fund. Beginning in the 1993-94 Approved Budget, 
line and bra,ch charges from the Mid-County program will be received directly into the Sewer Construction 
Fund rather than passing through the Operating Fund. This reduces the •connection fee• revenue shown here 
by about $22.4 million in 1993-94. After 1993-94, the line and bra,ch charges will drop off anYNay, because 
eligible Mid-County residents must sign up for the City's Fina,cial Assistance program by December 31, 1993 
in order to take advantage of the opportunity to limit their cost of connecting to City sewers. This window of 
opportunity has created a two-year surge in both connection fees and line & bra,ch charges that bega, in 
1992-93 and will tail off after 1993-94. 

The primary source of revenue for operations and debt service is sewer rates, which are pla,ned to increase 
from $52.9 million in 1992-93 to $60.7 million in 1993-94, representing a 14.75% growth in the revenue 
requirement. After factoring out the revenue resulting from growth in the number of customers, sewer rates 
needed to increase by an average of 12.6% for single-family customers (the largest customer class) to 
support the budget in 1993-94. The sa,itary volume rate, which is a major component of the sewer charge 
that businesses pay, increased by 14.0% from 1992-93 to 1993-94. As described in the Bureau of 
Environmental Services budget pages, the growth in rates is driven by debt service resulting from the capital 
budget. The operating budget is virtually level from 1992-93 to 1993-94, and $1.4 million less than inflation. 
The 12.6% increase in single-family rates is about 1 percentage point less than would have been required by 
the bureau's original budget request, which was $1 million higher than the figure ultimately approved. 

The $4.0 million shown above as an unappropriated ending fund balance represents •accrued" revenue or 
•receivables•--that is, revenue that has been •earned" by the sewer system but is not yet collected in cash.
The receivables are a substa,tial amount because the system does its billing once every quarter instead of
monthly. In 1992-93, the budgetary basis of accounting was changed so that this accrued revenue was
recognized as a budgetary resource. Beca.ise the Bureau's ratemaking model already takes receivables into
account, recognizing accrued revenue as a budget resource does not affect sewer rates, but it does create a
higher reported balance in the budget documents. This shows up in the fund summary as a beginning
balance that is higher by $4.0 million and an offsetting ·unappropriated ending fund balance• of the same
amount.
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SEWER SYSTEM CONSTRUCTION FUND (552) FU ND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 

Revenue 
Pubic Utility Charges 

Connection Charges $0 $0 $0 $0 $21,331,781 
Permit Fees 347,505 156?36 140,000 296,456 296,456 

347,505 156,736 140,000 296,456 21,628,237 
Miscellaneous Revenue 

Interest on Investments 171,532 334,253 147,421 1,757,332 1,757,332 
Bond Sales $0 $0 $0 $0 $31,000,000 

171,532 334,253 147,421 1,757,332 32,757,332 

Total Revenue 519,037 490,989 287,421 2,053,788 54,385,569 

lnterfund Cash Transfers 
• Sewer System 0 4,113,601 8,936,871 23,659,032 6,472,251 
Federal Grants 523,091 239,277 378,269 0 0 
Sewer System Debt Proceeds 19,290,452 28,594,335 75,659,880 30,500,000 0 

19,813,543 32,947,213 84,975,020 54,159,032 6,472,251 

lnterfund Service Reimbursements 
LID Construction 3,369,602 2,560,655 82,100 44,672 44,672 

Beginning Fund Balance 
Unencumbered 2,428,164 1,322,821 374,830 45,166,184 45,167,184 

TOTAL RESOURCES $26.130.346 $37,321.678 $85,719.371 $101.423.676 $106.069.676 

REQUIREMENT S 
Bureau Requirements 

External Materials & Svcs $0 $0 $0 $4,900,000 $3,400,000 
Internal Materials & Svcs 
Sewer System 22,881,969 34,513,271 0 0 0 
LID Construction 0 1,686,755 0 0 0 
Transportation Construction 0 0 0 0 0 

22,881,969 36,200,026 0 0 0 

capital Outlay 0 136,462 0 0 0 

Total Bureau Requirements 22,881,969 36,336,488 0 4,900,000 3,400,000 

Fund Requirements 
lnterfund Cash Transfers 
General - Overhead 85,922 0 0 0 0 
Sewer System 1,520,830 1,741,432 76,528,000 95,994,428 95,994,428 
Sewer Revolving Loan 0 0 0 0 2,000,000 
Transportation 107,980 0 0 0 0 
LID Construction 210,824 176,294 9,086,294 125,600 125,600 

1,925,556 1,917,726 85,614,294 96,120,028 98,120,028 
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SEWER SYSTEM CONSTRUCTION FUND (552) FUND SUMMARY 

REQUIREMENTS, continued 

Actual 
FY90-91 

Actual 
FY 91-92 

Revised Budget Proposed Adopted 
FY92-93 FY93-!U FY93-!U 

General Oper. Contingency 0 0 105,077 403,648 4,549,648 

Unapprop. En ding Balance 1,322,821 (932,536) 0 0 0 

TOTAL REQLI_IREMENTS $26,130,346 $37,321,678 $85,719,371 $101,423,676 $106,069,676 

EXPENDITURES- AU 172 
External Materials & Services 
546000 Refunds 0 0 0 2,900,000 2,900,000 
549000 Miscelaneous 0 0 0 2,000,000 500,000 

0 0 0 4,900,000 3,400,000 

Internal Materials & Services 
559145 Sewer Operati1g 22,881,969 34,513,271 0 0 0 
559742 LID Construction 0 1,686,755 0 0 0 

22,881,969 36,200,026 0 0 0 

Capital Outlay 
563000 Improvements 0 136,462 0 0 0 

TOTAL APPROPRIATION 22,881,969 36,336,488 0 4,9 00,000 3,400,000 

GENERAL DESCRIPTION 
The Sewer Construction Fund is a vehicle for segregating the balances that are dedicated to sewer system 
capital projects and for viewing the total capital expenses for those projects. The fund does not usually show 
direct expenditures on capital projects. Since FY 1990-91, direct expenditures for sewer system capital 
projects have been budgeted and incurred in the Sewer System Operating Fund along with the operatilg 
budget, and the capital expenses are reimbursed from the Sewer System Construction Fund. The major 
revenue source for this fund has traditionally been the proceeds from the sale of long-term bonds (until 
1993-94, shown in the fund summary as a cash transfer from the Debt Proceeds Fund). 

For 1993-94 (and for FY 1992-93 as well), the debt financing is supplemented by a significant amount of 
connection charges and line charges. (For 1992-93, the line charges were received by the Sewer Operating 
Fund and transferred to the Sewer Construction Fund; beginning in 1993-94, they are directly received in the 
Construction Fund.) This influx of revenue results from the requirement that for Mid-County residents to take 
advantage of the financial assista,ce program offered to them by the City, they must pay their part of the 
connection and fine charges (either in cash or by signing up for financing) by December 31, 1993. This revenue 
is used to cash finance the construction of local sewers in the Mid-County area, not to red.Jee borrowing 
requirements for sewer projects in other parts of the City. The major jump in total requirements for this fund 
between 1992-93 and 1992-93 also stems from the Mid-County program, when projects formerly paid for by 
the LID Construction Fund became assigned to the Sewer Capital Improvement Program in order to achieve 
greater flexibility and achieve the lowest possible construction costs for area residents. 

The Sewer capital program for 1993-94 also includes about $1·9.9 million for the beginning stages of the 
Combined Sewer Overflow (CSO) abatement program and $16.9 million for basic reconstruction of aging sewer 
pipes and facilities. These figures are up from the previous year by $10.5 million and $7.2 million, respectively. 
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SEWERSYSTEMDEBTPROCEEDSFUND �O� FUND SUMMARY 

RESOURCES 
Revenues 

Actual 

FY90-91 

Actual Revised Budget Proposed 

FY 91-92 FY 92-93 FY 93-IU 

Adopted 

FY93-IU 

Miscelaneous Revenues 
Interest on Investments $2,306,756 $1,125,021 $1,326,775 $0 
Bond and Note Sale Proceeds 0 17,002,396 96

1
925,149 31,000,000 0 

2,306,756 18,127,417 98,251,924 31,000,000 0 

2
1
306,756 18

1
121.411 98,251,924 31,000,000 0 

50,844,371 11,014,040 25 1,000 0 

Total Revenues 

Beginning Fund Balance 

TOTAL RESOURCES $53.151.127 $29.141.457 $98.251.949 $31.001.000 so 

REQUIREMENTS - AU 214 
External Materials and Services $460,400 $0 $1,147,219 $500,000 $0 

lnterfund Cash Transfers 
Sewer System Construction 
Sewer System Debt Redem,xion 

Other Requirements 
Debt Retirement 

Contingency 
General Operating Con6ngency 

19,290,451 28,594,335 
22,386,236 0 
41,676,687 28,594,335 

0 0 

0 0 

11,014,040 547,122 

75,659,880 30,500,000 0 
19,175,000 0 0 
94,834,880 30,500,000 0 

2,269,850 0 0 

0 1,000 0 

0 0 0 Unappropriated Ending Balance 

TOTAL REQUIREMENTS $53,151
1127 $29,141,457 198,251,949 $31,001,000 $0 

EXPENDITURES - AU 214 
External Materials and Services 

564000 Refunds 

TOTAL_Af'PRQPRlAILQN 

$460,400 

�400 

$0 $1,147,219 $500,000 $0 

SO $1.147.219 �000 so 

This fund was originally established in 1988-89 to help meet the requirements of the Tax Reform Act of 1986, 
and was used to account for sewer system bond and note proceeds. Proceeds from the sale of sewer system 
revenue debt, along with unrestricted investment income, were transferred to the Sewer System Construqtion 
Fund for the purpose of financilg capital projects. Any arbitrage rebates owed to the IRS were paid from this 
fund, as shown in the 1990-91 figures. Since the establishment of this fund, the number and complexity of 
sewer bond issues has eliminated any administrative advantage there once may have been from having a 
separate fund. Accordingly, the fund is being closed for FY 1993-94. 
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SEWER SYSTEM RATE STABILIZATION FUND (632) FUND SUMMARY 

RESOURCES 
Revenue 
Miscelaneous Revenue 

Interest on Investment 

Total Revenue 

Transfer from Other Funds - Cash 
Sewer System 

Beginning Fund Balance 

TOTAL RESOURCES 

REQUIREMENTS - AU 218 
Transfers to Other Funds - Cash 
Sewer System 

General Operating Contingency 

Unappropriated Ending Balance 

TOTAL REQUIREMENTS 

Actual Actual 

FY90-91 FY 91-92 

$469,927 $311,331 

469,927 311,331 

3,400,000 3,473,350 

5,788,902 9,658,829 

$9,658,829 $13,443.510 

$0 $7,300,000 

0 0 

9,658,829 6,143,510 

$9,658.829 $13,443.510 

Revised Budget Proposed 

FY92-93 FY93-!U 

$190,456 $236,674 

190,456 236,674 

0 10,000,000 

6,050,654 1,444,562 

S6.241.110 s11.681.236 

$6,241,110 $5,000,000 

0 6,681,236 

0 0 

$6,241.110 $11,681,236 

Adopted 

FY93-!U 

$236,674 

236,674 

7,869,638 

1,444,562 

$9,550.87-t 

$5,000,000 

4,550,874 

0 

$9,550,874 

The Rate Stabilization Fund was created in 1988-89 to allow for better financial management by enabling the 

Burea., of Environmental Services to level the natural fluctuation of sewer system revenues (primarily connection 

charges) from year to year. In years of high connection fee revenues, transfers from the Sewer System 

Operating Fund to the Rate Stabilization Fund can be made; for purposes of compliance with bond covenants, 

these transfers out are counted as operating expenses. Transfers back to the Operatng Fund during lea, years 

are classified as gross revenues. This financial management tool keeps debt coverage ratios safely within 

levels required by bond covenants, and it therefore smooths the pattern of increases in sewer rates. 

The 1993-94 Budget assumes a beginning balance of approximately $1.4 million for this fund, with a net 

transfer of about $2.9 million expected to be received from the Sewer Operating Fund during the fiscal year. 

This reflects the impact of payments made by Mid-County property owners during 1993-94, which is the end 

of a two-year window of opportunity for them to participate in the Mid-County Financial Assistance Program 

and limit their cost of connecting to the City sewer system. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

249 



SEWER SYSTEM SAFETY NET (633) FUND SUMMARY 

RESOURCES 
Revenue 
Miscelaneous Revenue 

Interest on Investment 
Assessment Payments 
Loan Repayments 

State Sources 
Assessment Loans 

Total Revenue 

Beginning Fund Balance 
Unencumbered 

TOTAL RESOURCES 

REQUIREMENTS 
Bureau Requirements 

External Materials & Services 

Unappropriated Ending Balance 

TOTAL REQUIREMENTS 

EXPENDITURES - AU 221
External Materials and Services 
545000 Interest 
546000 Refunds 
549000 Miscellaneous 

TOTAL APPROPRIATIONS 

Actual 

FY90-91 

$38,491 
778,734 

42
1
189 

859,414 

647,520 

1,506,934 

21,811 

Actual Revised Budget Proposed 

FY 91-92 FY 92-93 FY 93-IU 

$14,157 
340,964 

7
1
918 

363,039 

0 

363
1
039 

1,249,731 

$27,500 
0 

100
1
000 

127,500 

1,000,000 

1,127,500 

0 

$82,500 
0 

100,000 
182,500 

3,000,000 

3,182,500 

0 

Adopted 

FY93-IU 

$82,500 
0 

100,000 
182,500 

3,000,000 

3,182,500 

0 

$1,528,745 $1,612.770 $1,127.500 $3,182.500 $3,182.500 

$279,014 

1,249,731 

$615,178 $1,127,500 $3,182,500 $3,182,500 

997,592 0 0 0 

$1,528.745 $1,612,770 $1,127,500 $3,182,500 $3,182,500 

711 
0 

278,:Jl3 

$279
1
014 

0 
0 

615,178 

$615
1
178 

27,500 
100,000 

1,000,000 

$1,127,500 

82,500 
100,000 

3,000,000 

$3,182,500 

82,500 
100,000 

3,000,000 

$3,182,500 

This fund was established in 1988-89 for the deposit of monies from the State Assessment Deferral Loan 
Fund, established under provisions of Senate Bill 878 (Chapter 695, Oregon Laws 1987). Monies in this 
fund will be used to pay assessments for sewer improvements of those low-income homeowners within 
the boundaries of the Mid-Multnomah County Sewer Project who qualify for participation in the Safety 
Net Program. Under this program, qualifying property owners have their sewer assessments deferred 
until the property ownership changes, at which time the deferred assessment is repaid to the Safety Net 
Fund. 
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SEWER REVOLVING LOAN (636) FUND SUMMARY 

Actual Actual Revised Budget PropO#led Adopted 

FY 90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 
Revenue 
Miscelaneous Revenue 

Interest on Investment $0 $0 $0 $0 $0 

Loan Repayments 0 0 0 0 0 
0 0 0 0 0 

Total Revenue 0 0 0 0 0 

lnterfund Oash Transfers 
Sewer Construction Fund 0 0 0 0 2,000,000 

Beginning Fund Balance 0 0 0 0 0 

TOTAL RESOURCES so so so so 12,000,000 

REQUIREMENTS 
Bureau Requirements 

External Materials & Services $0 $0 $0 $0 $2,000,000 

Unappropriated Ending Balance 0 0 0 0 0 

TOTAL REQUIREMENTS so so so so 12,000,000 

EXPENDITURES - AU 225 
External Materials and Services 
549000 MisceDaneous-Loans 0 0 0 0 2,000,000 

TOTAL APPROPRIATIONS $0 $0 $0 $0 $2,000,000 

This fund is newly established in 1993 for the purpose of segregating financial activity relating to the private 
plumbing loan program, a component of the Mid-County Financial Assistance Program. The initial seed money 
for these loans comes from a transfer from the Sewer System Construction Fund, and the funds are to be used 
for loans to eligible property owners, to assist them in financing the private plumbing costs associated with their 
required connection to the City Sewer System. The interest rate charged will reflect the Bureau's cost of 
obtaining funds, including an allowaice for delinquencies and administrative costs, so there is no ratepayer 
subsidy involved in these loans. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

I 

251 



SEWER SYSTEM DEBT REDEMPTION FUND (351) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 
FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 
Reveooe 
Miscellaneous Revenoos 

Interest on Investments $14,028 $14,625 $10,030 $269,226 $269,226 

Transfers from Other Funds-Cash 

Sewer System Operating 7,986,364 8,119,260 33,357,925 19,367,180 14,457,887 
Sewer System Debt Proceeds 22.386.235 0 19

1
11s

1
000 0 0 

30,372,599 8,119,260 52,532,925 19,367,180 14,457,887 

Beginning Fund Balance 3,927,940 (347,464) 5,000 3,825,456 3,825,456 

TOTAL RESOURCES $34,314,567 $7,786,421 $52,547,955 $23,462,862 $18,553,569 

REQUIFEMENTS 
Expenditures 
External Materials & Services $6,702,909 $7,732,878 $5,383,664 $13,301,962 $9,603,470 
Miscellaneous 1 127 0 0 0 0 

6,704,036 7,732,878 5,383,664 13,�1,962 9,603,470 

Other Requirements 
Debt Retiremert 24,040,000 2,170,000 40,714,013 4,743,962 3,533,161 

General Operating Contingency 0 0 233,146 10,000 10,000 

Ending Fund Balance 
Unappropriated Ending Balance 3,570,531 (2,116,457) 6,217,132 5,406,938 5,406,938 

TOTAL REQUIFEMENTS $34.314.567 $7.786.421 $52.547.955 $23.462.862 $18.553.569 

EXPENDl7VRES - AU 174

External Materials and Services 

5450 Interest $6,702,909 $7,732,878 $5,383,664 $13,301,962 $9,603,470 
5490 Miscella-,eous 1 127 0 0 0 0 

6,704,036 7,732,878 5,383,664 13,�1,962 9,603,470 

Other Requirements 

5781 Bonded Debt Retirement 24,040,000 2,170,000 40,714,013 4,743,962 3,533,161 

TOTAL APPROPRIATION $30,744,036 $9,902,878 $46,097,677 $18,045, 924 $13,136,631 

This fund pays principal and interest on reverue bonds issued to finance improvements to the City's sewer 
system. The debt service is paid by charges to customers of the sewer system. In 1987 and 1992 the City 
refunded to take advantage of lower interest rates. The projected savings to City sewer system customers is 
expected to be approximately $1,900,000. 
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SEWER SYSTEM DEBT REDEMPTION FUND (351) 
Revenue/Assessment Bonds DEBT REDEMPnON SCHEDULE 

This fund plrfS principal and interest on revenue bonds issued to finance improvements to the City's aewer system. The debt service is 
paid by charges to customers of the sewer system. In October, 1987, the City refunded three series of bonds issued in 1983, 1984 1r1d 
1985 to take adv1r1tage of lower interest rates. The projected savings to City sewer system customers over the life of the issue will be 
$892,573. This schedule shows the remaining ptrfments for principal 1r1d interest the City owes to holders of the refunding bonds, plus 
the anticipated interest on other notes and bonds. 

Amount D•t• P•yment 
Bond Title luued •u«l Du• 

Serles 1987 $25,070,000 10115,97 04,()1,94 
04,()1,95 

Series 1990 $59,240,000 04,()1,90 03,()1,94 
03,()1,95 
03,()1,96 
03,()1,97 
03,()1,'98 
03,()1/99 
03,()1,()0 
03,()1,()1 
03,()1,()2 
03,()1,()3 
03,()1,()4 
03,()1,()5 
03,()1,()6 
03,()1,()7 
03,()1,()8 
03,()1,09 
03,()1/10 

1992 Series A $75,590,000 10/15,92 10,()1,93 
10,()1,94 
10,()1,95 
10,()1,96 
10,()1,97 
10,()1,98 
10,()1/99 
10,()1,()0 
10,()1,()1 
10,()1,()2 
10,()1,()3 
10,()1,()4 
10,()1,()5 
10,()1,()6 
10,()1,()7 
10,()1,()8 
10,()1,09 
10,()1/12 

Interest 
lat• 

7.20% 
7.40% 

6.350% 
6.450% 
6.550% 
6.600% 
6.700% 
6.700% 
6.800% 
6.900% 
6.900% 
7.000% 
7.000% 
7.000% 
7.000% 
7.125% 
7.125% 
7.125% 
7.125% 

5.400% 
5.400% 
5.400% 
5.400% 
5.400% 
5.400% 
5.400% 
5.400% 
5.400% 
5.500% 

5.500% 
5.625% 
5.750% 
5.875% 
6.000% 
6.000% 
6.000% 
6.000% 

Princ/p., M•turity 
Out.,_,dns, FY93-IU 

1,300,000 1,300,000 
1,395,000 

2,695,000 1,300,000 

1,160,000 1,160,000 
1,235,000 
1,315,000 
1,"400,000 
1,490,000 
1,595,000 
1,695,000 
1,815,000 
1,940,000 
2,065,000 
2,215,000 
4,825,000 

5,760,000 
6,165,000 
6,600,000 
7,075,000 
7,575,000 

55,925,000 1,160,000 

305,000 305,000 
1,845,000 
1,955,000 
2,060,000 
2,180,000 
1,815,000 
1,915,000 
2,015,000 
2,130,000 
2,255,000 
2,380,000 
2,520,000 
2,565,000 
2,720,000 
2,890,000 
3,065,000 
3,260,000 

37,715,000 

75,590,000 ____ 305,000
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93,600 
103,230 

196,830 

73,660 
79,658 
86,133 
92,400 
99,830 

106,865 
115,260 
125,235 
133,860 
144,550 
155,050 
337,750 
403,200 
439,256 
470,250 

504,094 
539,722 

3,906,n2 

8,235 
99,630 

105,570 
111,240 
117,720 

98,010 
103,410 
108,810 
115,020 
124,025 
130,900 
141,750 
147,488 
159,800 
173,400 
183,900 
195,603 

2,262,903 

4,387,414 
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SEWER SYSTEM DEBT REDEMPTION FUND (351) (continued) 
Revenue/Assessment Bonds DEBT REDEMPnON SCHEDULE 

Amount D•te P•ymMt ,,,,., .., Principal M•turity ,,,,,,, . ., 

Bond Title 1 .. ued 1 .. ued Due Rate Out•t.ndng FY93-94 FY93-94 

1992 Series B $21,860,000 10/15192 04,01194 4.600% 345,000 345,000 15,870 
04,01,95 4.600% 365,000 16,790 
04,01,96 4.600% 1,875,000 86,250 
04,01,97 4.600% 1,965,000 90,390 
04,01,98 4.800% 2,055,000 98,640 
04,<)1,99 4.900% 2,150,000 105,350 
04,<)1,()() 5.100% 2,260,000 115,260 
04,<)1,()1 5.250% 2,375,000 124,688 
04,<)1,()2 5.◄00% 2,500,000 135,000 
04,01,()3 5.500% 2,640,000 145,200 
04,01,()◄ 5.500% 2,780,000 152,900 
04,01,()5 5.500% 475,000 26,125 

21,785,000 345
!
000 1,112,◄63 

Revolving Loan $21,860,000 06,01194 14,105,382 423,161 0 

TOTAL Sewer System Debt Redemption Fund 1170,100,382 �.533,161 $9,603,478 
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REFUSE DISPOSAL, BUREAU OF ENVIRONMENTALSERVICES (155) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

EXPENDITURES 

Operating Budget: 
Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

TOTAL BUREAU EXPENSES 

Allocaed Overhead Costs 

Total Cost with Al/ocaed Overhead 

Authorized Full- Time Positions 

Total 

SOURCE OF FUNDING 

Refuse Disposal Fund (157) 

PROGRAMS 

Solid Wa':#.e Management 
Positions 

Recycling Services 
Positions 

Residential 
Positions 

Multi-Family/Commercial 
Positions 

Hazardous Wa&e Management 
Positions 

TOTAL PROGRAMS 

Positions 

Actual 

FY90-91 

$343,747 
1,495,569 

159,189 
0 
0 

$1,998,505 
0 

$1,998,505 

5 

Actual 

FY91-92 

$505,073 
1,576,883 

379,222 
16,412 

0 
$2,4n,sgo 

0 

$�.4n,soo 

11 

Revised 

FY92-93 

$567,181 
516,716 
441,816 

18,200 
9,000 

$1,552,913 
600

1
000 

$2,152,913 

10 

Proposed 

FY93-94 

$591,808 
2,104,714 

529,647 
6,000 

0 
$3,232,169 

1,000,000 

$4,232,169 

84,353 
$4,31

.
6,522 

10 

Adopted 

FY93-94 

$591,808 
2,104,714 

529,126 
6,000 

0 
$3,231,648 

5,321,500 

$8,553,148 

84,353 

$8,637,501 

10 

$2,4n,soo s2,1s2,913 $4,232,169 $8,553,148 

$2,066,655 

7 
410,935 

4 

NIA 

NIA 

NIA 

N/A 

N/A 

NIA 

$1,2n,1s2 
6 

875,151 
4 

NIA 

NIA 

NIA 

N/A 

N/A 

NIA 

NIA 

NIA 

NIA 

NIA 

2,626,410 
6 

510,561 
3 

1,095,198 
1 

N/A 

N/A 

N/A 

N/A 

2,625,889 
6 

510,561 
3 

5,416,698 
1 

$2,4n,soo s2,1s2,913 $4,232,169 $8,553,148 

jJ_ JO 10 10 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Refuse Disposal programs are part of the Bureau of Environmental Services, althoug, much smaller than 
the sewer system that comprises the bulk of the Bureau's staff and budget. The purpose of the Refuse 
Disposal programs are to oversee the collection of solid waste and recycling material in the city, as well as 
promoting recycling and waste reci.Jction. The solid waste and recycling collection services are performed by 
61 private haulers, and the 10-person City staff coordinates between the haulers, monitors their performance, 
and sets rates for the residential market. The residential market is divided into fixed geographic service 
territories with price re9Jlation, while the multifamily and commercial hauling is a highly competitive market. 

The residential franchising bega, on February 3, 1992 along with a strengthened curbside recycling collection 
program, which has successfully boosted monthly recycling participation in the residential sector from 39% to 
over 70%. In 1993-94, the Bureau will continue to improve that program by adding scrap paper to the list of 
items picked up at curbside, as well as increasing the frequency of yard debris collection from monthly to 
biweekly. The cost of these service improvements is mostly offset by the savings from reduced can weights as 
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REFUSE DISPOSAL, BUREAU OF ENVIRONMENTALSERVICES (155) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

recyc&ng has become popular; as a result, the 1993-94 rates for PERCENT OF CITY BUDGET 
the largest customer class (one-can/Week service) will increase 
by only 2%, from $17.30/month to $17.60 per month. 

The 1993-94 budget also provides for continued development of 
multifamHy recycling capacity. Through this program, recycling 
systems for about 250 multi-family sites will be purchased in 
1993-94 by the City. The owners and managers will receive 
training, and ownership of the rec�ling systems will be transferred 
to the property owner after one year of a successful on- site 
recycling program. In 1993-94, the Bureau will also be 
developing industry-specific strategies for increasing recycling in 
the commercial sector. 

The largest piece of the 1993-94 Refuse Disposal budget is a 

� 
� 

... .... _..
1.0'A $8.SM 

one-time capital expense: the purchase and clean-up of property at Guilds Lake in Northwest Portland. This 
property was formerly a municipal incinerator and landfill. Between about 1927 and 1948, the City deposited its 
incinerator ash at the site and covered the ash with used oil to prevent it from blowing away. As a result of this 
practice, soil samples in 1989 showed the presence of hazardous substaices such as lead, heavy metals, and 
hydrocarbons from the oil. The 1993-94 budget includes $5,321,500 for the purchase of this property and 
cleaiup of the soil. This is funded by a 20- year taxable bond issue, to be repaid by a special solid waste 
surcharge imposed on haulers and by lease income from the property. The purchase-and-cleaiup option is 
less expensive to the haulers (and, therefore, the ratepayers) than simply cleaiing up the site under existing 
private ownership. The reason is that if the City owns the property and can therefore control its use, the 
cleaiup process required by the State Department of Environmental Quality (DEQ) is not as extensive, since 
the City will be able to ensure that no one digs into the contamilated soil. The property will be used by the 
Burea.i of Maintenance when it is in City ownership. PROGRAM EXPENSES 

DESCRIPTION OF PROGRAMS 
Residential Franchise: 

In this program, the Bureau monitors the fraichised solid waste 
haulers serving single-family homes or 2-, 3-, or 4-family 
units. It also promotes recycling and waste reduction by 
overseeing the curbside recycling collection system. The 
Burea.i receives 5% of the residential haulers' gross local 
revenues as a franchise fee, which supports this program. 

Multifamily/Commercial: 
The multifamily and commercial solid waste hauling market is 
not regulated with fraichises or price control, but the Bureau 
does exercise some limited oversight over the commercial and 
multifamUy activities of the haulers. The haulers pay 

M.Jtlem'ty/Commetci.i 

'5111( e.o't. AHdt,,itel 

$2.SM 30.71' 

/ 

Hce,dous W.stit M�rMnt 

$5.4 M 93 31' 

a permit fee for their commercial activity, which supports this program. 
Hazardous Waste Management: 

This program consists entirely of remediating the contamilated site of a former municipal incinerator. This 
activity is supported by a special surcharge established by State statute (ORS 459.211) for this purpose. 

PERFORMANCE TRENDS 
Note: Information on performance trends, management objectives, and performa1ce measures for the Refuse 
Disposal program is included with the Bureau of Environmental Services budget pages. 
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REFUSE DISPOSAL, BUREAU OF ENVIRONMENTALSERVICES (155) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg BUFEAU EXPENSES - LINE ITEM DETAIL

Actual Actual ReviHd Budget Proposed Adoptsd 
Expsndltlrs Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $255,251 $361,781 $399,869 $422,983 $422,983 
512000 Part-Time/Limited-Term Employees 412 15,102 14,968 20,628 20,628 
514000 Overtime 373 179 0 0 0 
515000 Premi1.n1 Pay 848 439 0 0 0 
517000 Benefits 86 863 127 572 152 344 148197 148 197 
Total Personal Services $343,747 $505,073 $567,181 $591,808 $591,808 

521000 Professio rel Services $403,717 $421,695 $343,256 $217,000 $217,000 

522000 Utilities 0 0 0 0 0 
523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Maintenance 0 0 0 0 0 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 9,177 80,629 2,000 48,350 48,350 
531000 Office Supplies 350 1,787. 1,500 1,350 1,350 
532000 Operating Supplies 3,973 27,624 1,200 900 900 
533000 Repair & Maintenance Supplies 0 0 6,900 1,100 1,100 
534000 Minor Equipment 71,343 997,746 150,700 126,614 126,614 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 1,074 340 0 0 0 
541000 Education 1,285 4,900 3,000 4,100 4,100 
542000 Local Travel 5 23 1,000 300 300 
543000 Out-of-Town Travel 3,559 3,735 (13,840) 5,000 5,000 
544000 External Rent 0 6,137 20,000 0 0 
545000 Interest 0 0 0 0 175,000 
546000 Refunds 0 12,502 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 1,001,086 19,765 1,000 1,700,000 1,870,500 
Subtotal External Materials & Services $1,495,569 $1,576,883 $516,716 $2,104,714 $2,450,214 

551000 Fleet Services $491 $524 $5,918 $5,423 $5,423 

552000 Printing/Distribution 25,307 77,465 67,941 87,465 87,465 

553000 Facilities Services 0 0 0 28,363 27,842 
554000 Communications 2,125 3,487 9,049 9,214 9,214 
555000 Data Processing 0 0 0 0 0 
556000 Insurance 0 0 0 0 0 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services Q, 0 0 0 0 
559000 Other Fund Services 131,266 297,746 358,908 399,182 399,182 
Subtotal Internal Materials & Services $159,189 $379,222 $441,816 $529,647 $529,126 

Total Materials & Services $1,654,758 $1,956,105 $958,532 $2,634,361 $2,979,340 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmprcwements 0 0 600,000 1,000,000 4,976,000 
564000 Esui�ent 0 16,412 18,200 6,000 6,000 

Total Cae!!al Outlal $0 $16,412 $618,200 $1,006,000 $4,982,000 

573000 Cash Transfers - Esui�ent $0 $0 $9,000 $0 $0 

Total Bureau Ex1:;nses $1,998,505 $2,477,590 $2,152,913 $4,232,169 $8,553,148 
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REFUSE DISPOSAL, BUREAU OF ENVIRONMENTALSERVICES (155) 
Service Area: Utilities 

Commissioner-in-Charge: Mike Lindberg FULL-TIME POSITIONS 

Actulll Actulll Revised Budget Propot1ed Adopted 

c, ... Ttfe FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

No. No. No. Amount No. Amount No. Amount 

1831 Solid Waste Director 1 1 1 47,502 0 0 0 0 

3359 Public Works Project Manager 0 0 0 0 2 105,428 2 105,428 
3359 Senior Project Coordirator 0 0 1 51,137 0 0 0 0 

3231 Senior City Planner 0 0 0 0 1 39,755 1 39,755 
3229 City Planner 1 1 1 36,526 0 0 0 0 

3163 Engineering Associate B 1 0 0 0 0 0 0 0 

3133 Project Coordirator 1 0 0 0 0 0 0 0 

3109 Technician Ill 0 3 2 89,273 2 94,760 2 94,760 
221 O Field Representawe 0 2 2 51,616 2 61,434 2 61,434 

827 Management Analyst 0 1 0 11,398 0 0 0 0 

7492 Community Relations Coordinator 0 0 0 0 2 95,777 2 95,777 
809 Urban Svcs Public lnvowement Coordinator 0 2 2 93,156 0 0 0 0 

114 Clerical Specialist 1 1 1 19,261 1 25,829 1 25,829 

TOTAL FULL-TIME POSlnONS 5 11 10 399 869 10 422 983 10 422 983 
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REFUSE DISPOSAL FUND (157) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 
External Revenue 

Licenses and Pennits 
Public Utility Licenses $0 $137,559 $1,533,172 $1,952,281 $1,952,281 
Other Licenses - Commercial 0 960 612 031 0 0 

0 138,519 2,145,203 1,952,281 1,952,281 
Service Charges & Fees 

Public Utility/Works Glarges 253,592 1,383,610 534,000 525,000 525,000 
Rents & Reimbursements 230

1
000 120

1
000 120,000 5

1
600 5

1
600 

483,592 1,503,610 654,000 530,600 530,600 
Local Government Sources 

Local Cost Sharing 0 11,454 0 0 0 
Miscelaneous Revenues 

Interest on Investments 160,602 90,858 100,000 65,000 65,000 
Bond Sales 0 0 0 0 5,840,000 
Other MisceVaneous 381

1
527 23,641 0 34,000 34,000 

542,129 114,499 100,000 99,000 5,939,000 

Total External Revenue 1,025?21 1,768,082 2,899,203 2,581,881 8,421,881 

lnterfund Cash Transfers 
Federal and State Grants 282,420 870,902 0 0 0 
Sewer System Operating 0 0 35,000 37 050 37,050 

282,420 870,902 35,000 37,050 37,050 

lnterfund Service Reimbursements 
Housing & Community Develop 0 12,502 15,000 15,000 15,000 

Beginning Fund Balance 2,097,803 1,299,783 1,250,000 2,070,775 1,070,775 

TOTAL RESOURCES $3,405,944 $3,951,2 69 $4,199,203 $4,704,706 19,544,706 

REQUIREMENTS 
Bureau Expenses 

Personal Services $343,747 $505,073 $567,181 $591,808 $591,808 
External Materials & Services 1,495,569 1,576,883 516,716 2,104,714 2,450,214 
Internal Materials & Services 

GeneralF1.11d 61,982 30,000 42,500 127,600 57,600 
Sewer System Operating 69,284 67,276 35,996 83,802 53,802 
Buildings 0 200,470 280,412 187,780 287,780 
Facilities Services 0 0 0 28,363 27,842 
Fleet Services 491 524 5,918 5,423 5,423 
Communications Services 2,125 3,487 9,049 9,214 9,214 
Printing/Distribution Services 25,307 77,465 67,941 87,465 87,465 

159,189 379,222 441,816 529,647 529,126 
Capital Outlay 0 16,412 618,200 1,006,000 4,982,000 
Equipment Cash Transfers 

Fleet Services 0 0 9 000 0 0 
Total Bureau Expenses 1,998,505 2,4TT

l
590 2

1
152,913 4

1
232

1
169 8

1
553,148 
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REFUSE DISPOSAL FUND (157} 

REQUIREMENTS, continued 

Fund Reg_uirements 
Contingency 

General Operating Contingency 
Compenstiion Adjustments 

lntetfund Cash Transfers 
General-Overhead 
General-Bus. License Offset 
Communications Svcs 
Sewer System Operating 

Unappropriated Ending Bala1ce 
TOTAL REQUIREMENTS 

Actual 

. FY90-91 

0 
0 
0 

$13,403 
0 
0 

94,253 
107,656 

1,299,783 
$3,405,944 

Actual 

FY91-92 

0 
0 
0 

$58,118 
45,260 

0 
66,532 

169,910 

1,303,769 
$3,951,269 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

FUND SUMMARY 

Revised Budget Proposed Adopted 

FY92-93 FY93-94 FY93-94 

100,989 201,509 205,530 
0 22,175 22,175 

100,989 223,684 227,705 

$63,538 $84,353 $84,353 
65,000 37,000 37,000 

500 0 0 
116,263 127,500 127,500 
245,�)1 248,853 248,853 

1,700,000 0 515,000 
$4,199,203 $4,704,706 19,544,706 

The purpose of the Refuse Disposal Fund is to account for the expenses and revenues associated with the 
City's oversight of solid waste collection activities in Portland as well as efforts to reel.Jee the amount of solid 
waste through recycling and waste reduction. The fund is managed by the Bureai of Environmental Services. 
Historically, the fund was used to receive rental income from the Metropolitan Service District (Metro) for the 
city-owned St. Johns Landfill. However, the St. Johns Landfill closed in January 1991 and the responsibility 
for the site has passed to Metro through intergovernmental agreement. Metro now receives the material from 
local garbage haulers in a transfer station and then trucks it to landfills in E�tem Oregon. The 1993-94 
budget includes a one-time $.1.7 million payment to Metro as part of the final agreement for closing the St. 
Johns Landfill. 

Besides the closure of the St. Johns landfill, the other major change in recent years to the Refuse Disposal 
Fund has been the February 3 ,  1992 implementation of franchises for residential garbage haulers, 
accompanied by weekly curbside recycling. For the Refuse Disposal Fund, this has meant a change in the 
primary source of revenue. Whereas in the p�t the fund received the rent for the St. Johns Landfill and a 
tonnage fee from the haulers dedicated to recycling programs, now the fund receives a frc11chise fee from the 
residential haulers amounting to 5% of their gross local revenue. 

The •Public Works/Utility Charges■ revenue is a hazardous waste site remediation surcharge for the clean-up 
of the Guilds Lake site in NW Portland, which was formerly a municipal incinerator and landfill. According to 
the most recent analysis, the most cost-effective way to remediate this site is for the City to purch� it with 
bond proceeds, le� out a portion of it to private parties and allow the remainder to be used by the Bureau of 
Maintenance. The portion of this debt service not covered by private lease payments would be covered by the 
special surcharge to solid waste haulers. The reason the purchase-and-clean-up alternative is less costly 
to the solid waste ratepayers than simply clec11ing up the site under existing ownership is that if the City owns 
the property and can therefore control its use, the clec11up process required by DEQ is not as extensive, since 
the City will be able to ensure that no one digs into the contamilated soil. For that reason the Adopted 
Budget shows $5,840,000 in bond sale revenue coming into this fund in 1993-94. 
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REFUSE DISPOSAL (157) 
Revenue Bonds DEBT REDEMPnON SCHEDULE 

This fund pavs principal end interest on bonds issued to finance eold and hazardous waste remediation projects. The debt service is 
paid by customers of the refuse disposal system end income from the property. 

Bond Title 

Taxable Series 1993 

Amount D•te P•yment Interest Principal 
luued /uued Due Rate Out.tandng 

$5,765,000 08,01,93 08,01,94 6.07% 145,000 

TOTAL Refuse Disposal Debt Service 

155,000 
165,000 
170,000 
185,000 
195,000 
205,000 
220,000 
235,000 
255,000 
275,000 
290,000 
315,000 
335,000 
360,000 
390,000 
415,000 
450,000 
485,000 
520,000 

$5,765,000 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

Maturity 
FY93-!U 

Interest 
FY93-tu 

0 8,803 

9,410 
10,017 
10,321 
11,232 
11,839 
12,446 
13,356 
14,267 
15,480 
16,696 
17,606 
19,124 
20,338 
21,856 
23,an 

25,195 
27,320 
29,445 

31,570 

so 1175,000 
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BUREAU OFWATERWORKS (180) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

EXPENDITURES 

Operating Budget: 
Personal Services 
Extemal Materials and Services 
lntemal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

TOTAL BUREAU EXPENSES 

Allocated Overhead Costs 

Total Cost with Allocated Overhead 

Authorized Full- Tme Positions 

Total 

SOURCE OF FUNDING 

Water Fund (153) 

PROGRAMS 

Administration 
Positions 

Finance and Support Services 
Positions 

Customer Services 
Positions 

Water Distribution 
Positions 

Water Supply 
Positions 

Water Quality 
Positions 

TOTAL PROGRAMS 

Position_$_ 

Actual 

FY90-91 

Actual 

FY91-92 

Reviaed 

FY92-93 

Propo•ed 

FY93-tu 

Adopted 

FY93-tu 

$18,661,354 $20,048,675 $21,468,679 $22,699,535 $22,699,535 
5,228,287 5,478,661 7,876,041 7,450,890 7,250,873 
5,281,330 5,862,362 6,536,848 6,613,538 6,910,757 

623,927 556,248 986,855 614,560 614,560 
263,037 301,165 446,837 93,000 93,000 

$30,057,935 $32,247,111 $37,315,260 $37,471,523 $37,568,725 
7,540,128 11,759,523 17,325,045 12,080,000 12,080,000 

137,598,063 $44,006,634 $54,640,305 $49,551,523 $49,648,725 

490 494 507 

1,578,924 1,578,924 

$51, 130,447 $51,227,649 

509 509 

$44,006,634 $54,640,305 $49,551,523 $49,648,725 

$1,213,560 $3,03:>,401 $2,802,614 $2,791,316 
10 11 11 11 

5,502,130 4,096,678 4,215,538 4,324,038 
41 42 43 43 

3,298,685 4,741,248 4,706,144 4,706,144 
68 71 72 72 

22,535,334 27,196,479 25,173,103 25,173,103 
283 286 286 286 

5,563,063 8,160,543 8,346,686 8,346,686 
66 68 68 68 

5,893,862 7,414,956 4,307,438 4,307,438 
26 29 29 29 

$44,006,634 $54,640,305 $49,551,523 $49,648,725 
A94_ _ __ -507 509 509 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Bureau of Water Works is charged with the construction, maintenance and operation of the municipal 
water system. The Bureau ensures that system provides sufficient quantities of high quality water to satisfy the 
existing and future needs of the community. Altogether, over 700,000 persons (approximately one-third of 
the State of Oregon's population) are served by the Portland Water Bureau. 

The Water Bureau's staffing level, over a 20-year period, has increased by only 3% as its service area has 
grown by one-third and the number of retail customers has increased by 16,500, primarily through 
annexations. During this period, the Bureau has also been required to expand programs in water quality, 
watershed management, and conservation while maintaining current level of services in all programs through 
operational efficiencies. Efficiencies already underway by Bureau will continue: Control Center, 
return-to-work programs, automation and computerization, organizational development, etc. 
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BUREAU OF WATERWORKS (180) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

The FY1993-94 Budget for the Bureau of Water Works is PERCENT OF CITY FUND 
$49,648,725, 5.6% of the total City budget. The Water Burea.i 
budget consists of an operating budget of $37,568,725 and a 
Capital Improvement Program (CIP) budget of $12,080,000. This 
total reflects a decrease of $4,991,580 from the FY1992-93 
Revised Budget, due to a decre� in the capital budget 
requirements for the year. 

The stating level for FY1993-94 includes a total of 509 positions, 
compared with 507 in FY1992-93, an increase of two new 
positions: a Customer Account Specialist to assist with public 
contact regarding metered sewer billing, seasonal pricing and 
other billing questions, and a Computer Assistant to assist with 
computer training throughout the Bureau. These new positions 
are budgeted within the current service level funding. 

The Water Bureau FY1993-94 budget maintains its current service level; the follwing are service highlights: 
• On-going Conservation program including a summer peakhg program.
• Ongoing monitoring and maintenaice of Coumbia South Shore welfield with anticipated higher level of operc

b�d upon favorable wellfield test results. 
• Continued development and implementation of new Customer Billing and Information System.
• Pursue opportunities for joint business functions and meter reading with other utilities.
• West Side Light Rail Project - All project costs to be reimbursed by Tri-Met. •
• Regional Water Supply Plan, Phase 2. A jointly funded study to develop ph�d strategies for meeting the

region's future water supply needs. 
• A $24.5 million bond sale is scheduled in July 1993 to finance capital improvements over the next three years.

This budget includes a 6.9% rate increase in a typical residential water bill which results from: 
2. 7% Expenditure increase
1.9% Debt Service Increase (1993 Bonds)
1.8% RedJced Interest Earnings
0.5% Wholesaler Rate Shift
6.9%

The Bureau originally proposed a 9.7% rate increase. After 
review, the increase was broug,t down by decreasing 
operating costs and restructuring a $24.5 million bond sale. 

This rate will increase the typical residential monthly water bill from $11.21 to $11.80. The original proposed 
rate increase was reduced from 9.7% to 6.go/4; 1% came from a decrease in operating materials and services 
and 1.8% from restructuring debt. The retail water rate reflects a restructuring and retiming of the $24.5 mHlion 
bond sale in order to •smooth out' the impact of the water rate increase on the customer, at the same time that 
the sewer rate will be increasing significantly. The rate increase forecast for the next five years is: 6.9%, 6.8%, 
6.8%, 5.6% and 5.2°/4. 

The rate calculation assumes historic water demand levels, excluding last summer's drought level. If, due to 
conservation efforts or other conditions, demand falls below these assumptions, rate adjustments may need to 
be reviewed. A seasonal pricing structure has been approved by the City Council and can be implemented 
based on water supply conditions. 

In FY1993-94, a functional analysis and consolidation study of Water and Sewer operations will be undertaken. 
Other Budget Notes focus on new operational approaches to providing services such as consolidation of 
customer service functions with other utilities, emergency crew scheduling, and maintenance/ operations 
function alternatives such as contracting out for services. 
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BUREAU OFWATERWORKS (180) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

DESCRIPnON OF PROGRAMS 

Administration: 
The Administration Program, 5.6% of the Burea.J's budget 
manages the Bureai of Water Works' strategic planning; overall 
plc11ning for financial and capital improvement projects; 
on-going relationships with outside water purveyors; 
legislative coordination; water conservation plc11ning; 
community relations and pu�lic information; annexations 
coordination; and the Bureau's organizational development, 
training and education programs. 

Finance and Support Services 
The Finance Program, 8.7% of the bureau's budget, is 
responsible for all central financial, administrative, personnel, 
information services and office support activities within the 

SUMMARY OF BUREAU EXPENSES 

PROGRAM EXPENSES 

Water Supply 
16.8% $8.3 M 

Water Quallty 
8.7'll. $4.3M 

Water Bureau. The Administrative services section performs personnel, accounting, budgetary and financial 
plc11ning and monitoring activities of the Bureau, including preparation of five-year financial plc11s, annual 
revisions of cost-of-service based rates. The Information Services section is responsible for information 
system development and operation of the Bureai's data processing systems. The Office Support section 
performs word processing, telephone, and clercal support for the Bureau. 

Customer Services: 
The Customer Services program is 9.5% of the bureau's budget and is the Bureau's primary customer 
contact. It includes: the Meter Reading and Inspection section which performs all field activities including 
regularly scheduled meter reading, delinquent account notification, and leak repair notification; the 
Customer Accounts section which is responsible for all bining; coUecting, reporting, resolving complaints, 
and addressing customer inquiries about water and sewer fees charged by the City; and the Conservation 
section which is responsible for direct customer conservation programs. 

Water Distribution: 
The Water Distribution program is to ensure that a reliable and ade"-'ate water system is available to satisfy 
the current and future needs of the community. It consists of Maintenance and Engineering Services and 
requires 50.7% of the bureau's budget. This program includes operation, maintena,ce, and improvement 
of the water distribution system including: mains, water control valves, services and meters, fire hydrants, 
drinking fountains and decorative fountains. 

Water Supply: 
The Water Supply program is 16.8% of the bureau's budget and is responsible for the efficient operation and 
maintenance of the supply system which provides water to City customers and other wholesale purveyors. It 
includes the Supply section within the Water System Operations group and is responsible for the 
maintena-ice and operations of all fa::ilities in the Bull Run watershed and the Columbia South Shore 
wellfield, the conduits that carry water to the City, termi1al storage reservoirs, tanks, pumping units, water 
chlorination fa::ilities, pressure regulators, and the new Water Control Center. 

Water Quality: 
The Water Quality program, 8.7% of the Water Bureau's budget, is responsible for protecting the natural 
resources upon which the City's water supply depends, and for ensuring the integrity of the water quality 
throughout the water system. It consists of four Water System Operations sections: Administration and 
Public Involvement responsible for addressing legislative, regulatory and public information issues; 
Resource Protection section responsible for watershed and groundwater resource management and 
coordination with Federal and State agencies; the Distribution System Protection and Treatment section 
which assures compliance with water quality regulation and investigates customer water quality 
complaints; and the Laboratory Services section which performs collection and testing of water samples. 
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BUREAU OF WATERWORKS (180) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

PERFORMANCE TRENDS 
"" 

g ,.. 
Number of Ae1all Acoounts 

i h 

SUMMARY OF BUREAU EXPENSES 

Monthly Residermal Water Bil 
• In cOMtant dolars, monthly 

water bill tnMd Ill Increasing
N1mber of Retal Accounts 
• Increasing st a contttant

rate - about 4� annually.
Selected WaterQ1ally Tests 

� I ��-=======s...-----+--8 h 1--.,,::: 

• Test results conslstenly
btltterthan n,quhd. Trends
•how ffuctuallon In l>e dt,gree
that results are btllow lmits.

• 

Selected Water Quality Tests 
(Variance of results below llm Its) 

Miles of Water Mains 

�'• . � � � •' 
• Increasing at a constant 

rate - about 2" annual/� 

-
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� "" 
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t, 
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Workforce Diversity - Bureau vs. Citvwide 

WOMEN- CITY 

MINORITIES - Bureau 

: I� 

es ' 18& ,,u ,&, ,a, 1&6 ,ao ,a, ,,n ,in ' 

• The Bureai has slightly exceeded the
City average for minority employment
every year.

• The Bureai is consistently about
15% below the City average for
employment of women.

• Special employment programs will
enhcnce the Bureau's ability to
address affirmative action goals.

Bureau Loss ExQerience Vs. Citvwide Loss Experience 
General Liability reflects the I "°"" 

Burea.i's higher number of claims 
I /"" ,-j GenEl'al Liability 

than City experience. Recent 150" 
� 

downward trend due to decreased u

cost per claim. E 1001' 0 
• New Burea.i programs aimed at ,c 

C: 

reducing injury has significantly 0 

-I
co I Won<ers Compensationdecreased the number and cost of 1ij 

Workers Compensation claims. 
> 

E 

Burea.i est. $250,000 annual 

� _50,. � 
I b savings. Fleet 

• The est. annual savings from a .. • 
15% reduction in total claims is
$55,000. I -101),( 1
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BUREAU OF WATER WORKS (180) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECnVES 

The Bureau of Water Works has identified the following primary objectives for FY 1993-94: 

• Actively pursue women and minority employment through implementation of an Affirmative Action program
inclucing outrew:h activities, job fair participation, joint recruitment opportunities, intem and youth
employment activities

• Actively pursue water conservation through implementation of the Water Conservation program inclucing
distribution of water savings kits, brochures, and coupons for eff,cient watering devices.

• Actively pursue Jong-range regional water supply pl.nning through implementation of Phase II of the
Regional Water Supply Study.

• Successfully develop an implementation pl.n for the new Customer Billing and Information System (CBIS)
and submit recommendations to City Council.

• Continue implementation of the Burea..1's Organizational Development/Organization Analysis program
including introductory and intermediate training, group developnent work, work process analysis and
group strategic pl.nning.

• Implement the Bureau's Capital Improvement Program.

The Bureau of Water Works has identified the following on-going objectives: 

• Satisf.rtorily address legal and regulatory water issues at the local, state and federal levels as they arise.

• Actively pursue and resolve environmental issues constraining the wellfield including the recovery of
damages from responsible parties.

MAJOR BUDGET NOTES 

• Business Function Consolidation: an action pla, for the consolidation of customer service functions with
other private utilities. 

• Emergency Crew Scheduli1g: complete study of dispatch function and implementation of revised
scheduli1g approa::h. 

• Maintenance/Operations Functions: Bureau to assess alternatives for the provision of services such as
grounds mai1tenanc:e; include consideration of contracting out these services either externally with the 
private sector or internally with city bureaus. 

• Cost Benefit Analysis for major infrastructure projects to be conducted in accordance with guidelines and
procedures developed by the Capital Review Committee. These guidelines are to be completed prior to 
the initiation of the next capital budgeting process. 

EFFECTIVENESS MEASURES 

• % of months that U.S. EPA and State water quality

standards are attained in FY1993-94. 

• % of time water delivered meets customer demand

at standard levels of water pressure . 

• % of time in which standard levels of water pressure

(between 20 to 110 lbs.) are maintained at a point 

of delivery to the customer. 
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Actual Revised 

FY91-92 FY92-93 

100% 100% 

100% 100% 

99.9% 99.0% 
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FY93-94 FY93-94 

100% 100% 

100% 100% 
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BUREAU OFWATERWORKS {180) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

EFFECTIVENESS MEASURES (Cont'd) 

• % of time in wtich three days of average water 100o.4 100% 100% 100% 

demand is available in storage. 

• % of cust:>mers with unplmmed water disruptions 100% 100% 100% 100% 

resowed within 24 hou-s. 

• % of out-of-service fire hydrants retumed to service 90% 90% 90% 90% 

within 5 days of v.ork request 

EFFICIENCY MEASURES 

• Operating cost per capita $43.50 $47.60 $51.50 $51.50 

WORKLOAD MEASURES 

• % of CIP implemented 70% 100% 85% 85% 

• % of affirmative action personnel appointments:

skilled craft -- -- 33% 33% 

service/maintenance worker classes -- -- 50% 50% 

• No. of multi-year Financial Plans prepared. 2 2 2 2 

• No. of Rate Ordinances approved by City Courcil 1 1 1 1 

• % variance of Water Fund ending balance with 25% 6% 5% 5% 

Financial Plan estimate. 

• No. of Financial Statements and 4. 4 4 

Disclosures prepared for Annual Reports.

• % of meters read as scheduled. 99.5% 99.0% 99.0% 99.0% 

• % of accounts billed within two days of meter reading. 98% 98% 99% 99% 

• % of active accounts collected within 50 days of billing. 98% 98% 98% 98% 

• % of system emergency sites reached within 30 minute! 100% 100% 100% 100% 

% of unplanned water disruptions resolved within 24 hri 100% 100% 100% 1.00% 

% of out-of-service fire hydrants returned to service 90% 90% 90% 90% 

within five days

--------- - -------===================--=-=====-=------==--------=======================
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BUREAU OFWATERWORKS (180) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

Expend/tire C/ssslflcstlon 

511000 Full-Tine Employees 
512000 Part-Time/United-Term Employees 
514000 Overtime 
515000 Premium Pay 

1,17000 Benefl!s 
Total Personal Services 

1521000 Professional Services 

l522000 Util ilie s 
523000 Equipment Rental 
1524000 Repar & Maintenance 
528000 Local Match Payment 
l529000 Miscellaneous Services 
531000 Office Supplies 
532000 Operating Supplies 
533000 Repar & Maintenance Supplies 
534000 Minor Equipment 
535000 Clothing 
539000 OtherCommodities 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refunds 
547000 Retirement 
549000 Miscellaneous 
Subtotal External Materials & Services 

551000 Fleet Services 

552000 Printing/Distribution 
553000 Facilities Services 
554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Services 
559000 Other Fund Services 
Subtotal Internal Materials & Services 

Total Materials & Services 

561000 Land 

562000 Buildings 
563000 lmpro,.,ements 
564000 Equipment 

Total Capital Outlay
573000 Cash Transfers - Equipment 

Total Bureau Ex�nses 

Actual 

FY90-91 

$14,251,916 
372,381 
468,574 

91,463 
517241573

$20,908,907 

$2,372,143 
917,792 

95,672 
425,819 

0 
497,306 

63,573 
698,872 

2,134,249 
128,453 

45,258 
47,418 

107,625 
9,152 

119,244 
4,187 

0 
0 
0 

417,123 
$8,083,886 

$1,490,449 
494,583 
616,119 
430,758 
815,729 

1,039,323 
0 
0 

917,737 
$5,804,698 

$13,888,584 

($110) 
0 

2,088,902 
448,743 

$2,537,535 
$263,037 

$37,598,063 

BUREAU EXPENSES - LINE ITEM DETAIL

Actual 
FY91-92 

$15,476,623 
315,339 
483,414 
117,988 

6,313,908 
$22,707,272 

$1,649,782 
1,007,104 

45,206 
319,260 

0 
721,033 

83,037 
733,073 

2,253,TT6 
202,909 

59,864 
23,956 

107,016 
11,037 
75,920 
74,742 

0 
0 
0 

1TT,136 
$7,544,851 

$1,807,442 
550,207 
600,358 
411,440 
981,575 

1,003,832 
0 
0 

1,2�.240 
$6,589,094 

$14,133,945 

$44,127 
987,530 

5,376,840 
614,648 

$7,023,345 
$310,546 

$44,175,108 

Reviaed Budget 

FY92-93 

$16,900,711 
355,717 
428,574 

92,532 
6,833,295 

$24,610,829 

$4,159,075 
1,221,000 

25,100 
417,015 

0 
1,211,514 

85,100 
832,780 

2,491,300 
313,625 
102,680 

17,140 
168,680 

13,750 
161,982 

92,330 
0 
0 
0 

283,160 
$11,596,231 

$1,915,578 
542,325 
759,162 
486,996 
908,154 

1,298,592 
0 
0 

1,388,991 
$7,299,798 

$18,896,029 

$195,000 

3,285,640 
5,757,190 
1,428,780 

$10,666,610 
$466,837 

$54,640,305 

Propo•ed 
FY93-94 

$18,037,389 
440,502 
413,335 
106,552 

1,133,727 
$26, 131,505 

$4,143,060 

1,276,500 
50,540 

461,005 
0 

1,119,410 
81,495 

858,200 
2,501,510 

248,410 
89,525 
12,740 

188,083 
23,025 

144,337 
81,000 

0 
0 
0 

415,710 
$11,694,570 

$2,094,921 
710,223 
618,803 
538,069 
898,336 

1,276,532 
0 
0 

1,348,354 
$7,485,238 

$19,179,808 

$39,000 
10;000 

3,329,750 
617,060 

$3,995,810 
$244,400 

$49,551,523 

Adopted 
FY93-94 

$18,037,389 
440,502 
413,335 
106,552 

1,133,727 
$26,131,505 

$4,096,080 

1,276,500 
50,540 

461,005 
0 

919,410 
81,495 

858,200 
2,501,510 

248,410 
89,525 
12,740 

188,083 
23,025 

144,337 
81,000 

0 
0 
0 

462,693 
$11,494,553 

$2,094,921 

710,223 
607,505 
538,069 
898,336 

1,276,532 
0 
0 

1,656,871 
$7,782,457 

s1e,2n,010 

$39,000 

10,000 
3,329,750 

617,060 

$3,995,810 
$244,400 

$49,648,725 
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BUREAU OFWATERWORKS (180) 
Service Area: • Utilities 
Commissioner-in-Charge: Mike Lindberg 

Actual 

Class Title FY90-91 

No. 

1744 Water Bureau Direci:>r 1 
0114 Clerical Specialist 15 

[0124) Support Service Supervisor 1 

0115 Supervising Clerk 1 

0116 Office Manager I 1 

0131 Cust Acct Specialist I 19 

0132 Cust Acct Specialist Ii 4 

0140 Data Entry Clerk 3 

0220 Secretarial Clerk I 5 

0221 Secretarial Clerk Ii 2 

0222 Secretarial Assist 1 

0315 Service Dispatcher 2 

0345 Word Processing Op 1 2 

0410 Storekeeper 3 

0411 Stores Supervisor I 1 

0413 Stores System Manager 1 

0510 Accounting Assistant 2 

0514 Associate Accountant 3 

0515 Sr Accountant 2 

[0133) Customer Accounts Supervisor 4 

0530 Accounting Supervisor I 0 

[0517) Utilities Accountant 3 

0531 Accounting Supervisor Ii 0 

0610 Human Resources Analyst 0 

[0827] Mgmt Analyst 0 

0612 Sr. Human Resources Analy 0 

[0650) Train/Devel Officer 1 

0614 Human Resources Coor 0 

0816 Sr Admin Spec [Adm in Analyst Tech) 1 

[ 1760] Water Op Sched Spec 2 

0819 Admin Assistant 0 

[0826] Asst Mgmt Analyst 2 

0826 Asst. Fin. Analyst [0950] 1 

[0827) Mgmt Analyst 1 

0827 Financial Analyst [0829] 1 

[0828] Sr. Mgmt. Analyst 1 

[0833) Sr. Fin. Anaylst 3 

0828 Sr. Fin. Analyst [0833] 0 

[0368) Data Entry Coordinator 0 

0920 Admin. Supervisor I 0 

[0117] Office Manager Ii 2 

0922 Admin. Supervisor Ii 0 

[0548) Admin Serv Direci:>r 1 

[ 1716] Customer Accounts Manager 1 

0928 Bureau Adm in. Manager 0 

0943 Economist Ii 1 

[0826] Asst Mgmt Analyst 1 

0962 Asst Program Special 0 

0964 Program Specialist 0 

[0852] Loss Control Officer 1 

[0827] Mgmt Analyst 1 

0968 Program Manager I 0 

[0828] Sr. Mgmt. Analyst 1 

98 

Actual Revised Budget 

FY91-92 FY92-93 

No. No. Amount 

1 1 $72,495 
12 10 247,539 

1 1 27,019 

1 1 27,019 

2 2 61,388 

23 25 661,936 

4 4 114,340 

2 3 63,328 

6 6 134,909 

3 3 69,387 

1 1 26,246 

2 2 54,998 

1 1 24,847 

3 3 88,824 

1 1 33,972 

1 1 44,474 

2 2 50,154 

3 3 78,441 

2 2 70,198 

4 4 131,323 

0 0 0 

3 3 127,639 

0 0 0 

0 0 0 

1 1 38,222 

0 0 0 

1 1 40,820 

0 0 0 

1 2 51,231 

2 2 74,584 

0 0 0 

3 3 94,127 

1 0 0 

1 1 39,651 

1 2 77,214 

1 1 42,037 

3 3 137,934 

0 1 44,196 

1 1 31,863 

0 0 0 

1 1 33,846 

0 0 0 

1 1 54,351 

1 1 51,407 

0 0 0 

1 1 50,363 

1 1 29,263 

0 0 0 

0 1 34,932 

1 1 46,583 

1 1 39,651 

0 0 0 

1 1 45,978 

102 106 3 268 729 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

FULL- nME POSITIONS 

Proposed Adopted 

FY93-!U FY93-!U 

No. Amount No. Amount 

1 $76,872 1 $76,872 
8 202,352 8 202,352 
0 0 0 0 
1 27,833 1 27,833 
2 62,786 2 62,786 

26 683,767 26 683,767 
5 147,204 5 147,204 
3 67,906 3 67,906 

6 131,428 6 131,428 
3 72,642 3 72,642 
1 27,040 1 27,040 
2 56,668 2 56,668 

1 25,599 1 25,599 
3 91,517 3 91,517 
1 34,034 1 34,034 
1 46,959 1 46,959 
1 25,829 1 25,829 
3 86,585 3 86,585 
2 72,287 2 72,287 
0 0 0 0 
5 201,155 5 201,155 
0 0 0 0 
2 89,654 2 89,654 
1 42,386 1 42,386 

0 0 0 0 
1 40,716 1 40,716 
0 0 0 0 
1 46,040 1 46,040 
1 27,294 1 27,294 
0 0 0 0 
4 146,015 4 146,015 
0 0 0 0 
1 33,859 1 33,859 
0 0 0 0 
2 75,704 2 75,704 
0 0 0 0 
0 0 0 0 

6 278,940 6 278,940 

0 0 0 0 
1 34,556 1 34,556 
0 0 0 0 
1 37,765 1 37,765 
0 0 0 0 
0 0 0 0 
2 110,184 2 .110,184 
1 52,250 1 52,250 
0 0 0 0 
2 72,262 2 72,262 
3 112,855 3 112,855 
0 0 0 0 
0 0 0 0 
2 92,744 2 92,744 
0 0 0 0 

106 3 433 688 106 3 433 688 
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BUREAU OFWATERWORKS (180) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

Actual 
Class Tile FY90-91 

No. 

TOTALS FROM PREVIOUS PAGE 98 

(0833) Sr. Fin. Anaylst 1 
(0847) Coummunity Serv Director 1 
[1765) Water Op Sched Coordinator 1 
0970 Program Manager Ii 0 
[1747) WaterServOfficer 1 
0972 Program Manager Iii 0 
[1708) Asst Sr Wtr Serv lnsp 1 
1052 Asst Trades Supervisor 0 
[1422) Carpenter Foreman 1 
[1515) Welder Foreman 1 
[1712) Sr Water Serv lnsp 1 
1054 Trades Supervisor 0 
1115 Bldg Maint Mechanic 1 
[1734) Water Op Foreman 1 
1134 Sr. Fae. & Maint. Su 0 
1212 Water Wks Helper 19 
1218 Utility Worker 76 
1223 Sr Utility Worker 1 
1283 Water Svc Mech Appr 7 
1311 Auto Equip Oper Ii 14 
1313 Auto Equip Oper Iii 1 
1315 Constr Equip Oper I 1 
1316 Constr Equip Oper Ii 15 
1410 Concrete Finisher 2 
1420 Carpenter 6 
1439 Ld Water Oper Paint 1 
1442 Water Oper Painter 3 
1453 Electrician· 4 
[1457) Supervisor Electrician 1 
1455 Electrical Supervisor 0 
1513 Welder 2 
1524 General Mechanic 2 
1532 Auto Mechanic 1 
1709 Backflow Prog Coordinator 1 
1710 Water Meter Reader 14 
1711 Water Serv lnsp 9 
1713 Water Quality lnsp 3 
1718 Water Meter Tech 3 
1720 Water Serv Mechanic 53 
1721 Lead Meter Mech 1 
1748 Wtr Hdwks Pipe Inspector 1 
1750 Headworks Operator 7 
1770 Operating Engineer 9 
1771 Lead Operating Eng 12 
[1734) Water Op Foreman 15 
[1952) Asst Chief Oper Engineer 1 
1950 Public Works Supervisor 0 
[1737) Water Oper Manager 5 
[1772) Chief Op Engineer 1 
1952 Public Works Manager 0 
[1738) Water Op Direci:>r 1 
[1742) Business Oper Supervisor 1 
1956 Sr. Pw Manager 0 

401 

Actual Revrsed 1:1uag11t 
FY 91-92 FY92-93 

No. No. Amount 

102 106 3,268,729 

1 1 43,326 
1 1 40,048 
1 1 41,906 

0 0 0 
1 1 52,451 
0 0 0 
1 1 32,844 
0 0 0 
1 1 38,043 
1 1 38,043 
1 1 39,964 

0 0 0 
1 1 33,575 
1 1 39,401 
0 0 0 

19 19 499,871 
74 74 1,951,717 

1 1 29,733 
7 7 220,644 

14 14 416,262 
1 1 29,524 
1 1 31,612 

15 15 497,107 
2 2 67,150 
6 6 201,450 
1 1 34,368 
3 3 98,031 
4 4 153,092 
0 0 0 
1 1 42,616 
2 2 67,150 
2 2 67,150 
1 1 33,575 
1 1 33,011 

14 14 374,752 
9 9 272,673 
5 6 171,505 
3 3 92,268 

52 52 1,745,900 
1 1 35,245 
1 1 35,245 
8 8 268,600 
5 9 303,845 

11 7 246,715 
14 14 545,140 

1 1 41,322 
0 0 0 
5 5 250,040 
1 1 45,957 
0 0 0 
1 1 62,034 
1 1 62,034 
0 0 0 

399 404 12 695 668 

FULL-TIME POSITIONS 

Propotied Adopted 
FY93-94 FY93-94 

No. Amount No. Amount 

106 3,433,688 106 3,433,688 

0 0 0 0 
0 0 0 0 
0 0 0 0 
4 181,492 4 181,492 
0 0 0 0 
1 59,508 1 59,508 
0 0 0 0 
1 33,294 1 33,294 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 122,864 3 122,864 
1 34,577 1 34,577 
0 0 0 0 
1 42,857 1 42,857 

18 497,402 18 497,402 
73 2,126,320 73 2,126,320 

1 30,631 1 30,631 
7 231,514 7 231,514 

14 428,833 14 428,833 
1 32,280 1 32,280 
1 32,552 1 32,552 

15 514,901 15 514,901 
2 69,1·55 2 69,155 
6 207,464 6 207,464 
1 35,392 1 35,392 
3 100,976 3 100,976 
4 157,686 4 157,686 
0 0 0 -0 
1 46,667 1 46,667 
2 69,155 2 69,155 
2 69,155 2 69,155 
1 34,577 1 34,577 
1 36,476 1 36,476 

14 385,865 14 385,865 
9 280,402 9 280,402 
6 212,834 6 212,834 
3 94,581 3 94,581 

53 1,832,594 53 1,832,594 
1 36,310 1 36,310 
1 36,310 1 36,310 
8 276,618 8 276,618 
9 311,196 9 311,196 
7 254,172 7 254,172 
0 0 0 0 
0 0 0 0 

15 664,467 15 664,467 
0 0 0 0 
0 0 0 0 
6 318,542 6 318,542 
0 0 0 0 
0 0 0 0 
2 130,020 2 130,020 

404 13 463 326 404 13 463 326 
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Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

Actual 
Class TiMe FY90-91 

No. 

TOTALS FROM PREVIOUS PAGE 401 

(1749] Wrt Res Project Mgr 1 
(31TT] Water Eng Supervisor 1 
2010 Env. Services Manager 0 
2034 Laboratory Marager (1 TT5] 1 
2502 Computer Assistant 0 
2514 Data Proc. Ops. Sup. [0371] 1 
2532 Programmer Analyst [0372] 2 
2534 Sr. Programmer Analyst [0373] 4 
2540 Mis Support Technician 0 
(0379] Assist Mis Analyst 1 
2542 Mis Support Analyst 0 
(0380] Mis Analyst 1 
2544 Senior Mis Support Analy 0 
(0383] Principal Program Analyst 3 
2546 Info. Systems Supervisor 0 
(0385] Systems Manager 1 
3107 Technician I 4 
3108 Technician Ii 17 
3120 Surveying Aide I 1 
3121 Surveying Aide Ii 0 
3122 Surveyor I 3 
3123 Surveyor Ii 1 
3124 Surveying Supervisor [Surveyor Iii) 0 
3132 Cadd Manager [Cheif Draft Spec] 1 
3150 Public Wks lnsp I 2 
3151 Public Wks lnsp Ii 1 
3153 Engineering Assoc 1 
(3168] Water Ctr Center Supervisor 1 
3163 Sr Engineering Assoc 10 

3164 Engineer 2 
3165 Engnrg Surveying Manager 1 
(3180] Water Utility Engineer 1 
3166 Senior Engineer 3 
(3177] Water Eng Supervisor 3 
3167 Supv Engineer 0 
3169 Principal Engineer 5 
(0975] Deputy Director 1 
(1738] Water Op Direc�r 1 
3171 Chief Engineer 0 
(3175] Chief Eng Wtr Bureau 1 
3172 Ch. Eng. - Water Bur 0 
(1780) Wtrshed Hydrologist 1 
3194 Environmental Specialist 0 
3217 Right Of Way Agt 0 
3236 Chief Planner (Wtr Planning Coo rd] 1 
3260 lnstrune nt Technician 2 
3261 Lead Instrument Tech 1 
3280 Water Lab Technician 4 
3284 Water Micro Biologist 1 
3285 Water Analytical Chemist 1 
4113 Gardener 2 

490 

Actual Revised Budget 
FY91-92 FY92-93 

No. No. Amount 

399 404 12,685,668 

1 1 51,949 
1 1 54,476 
0 0 0 
1 1 45,978 
0 0 0 
1 1 36,811 
2 2 81,600 
4 4 178,249 
0 0 0 
2 2 63,816 
0 0 0 
1 1 45,833 
0 0 0 
3 3 153,636 
0 0 0 
1 1 54,246 
3 3 83,959 

19 21 687,989 
1 1 26,622 
0 0 0 
3 3 102,833 
1 1 38,357 
1 1 41,693 
1 1 45,4TT 
2 2 75,095 
1 1 43,639 

. 1 2 72,121 
1 1 48,734 

13 15 620,267 
3 3 139,036 
1 1 51,949 
1 1 51,949 
2 2 102,458 
3 4 217,904 
0 0 0 
4 4 227,928 
1 1 60,256 
1 1 62,034 
0 0 0 
1 1 62,891 
0 0 0 
1 1 40,820 
0 1 34,556 
0 1 35,134 
1 1 51,1 n
2 2 76,546 
1 1 40,152 
5 5 156,225 
1 1 .38,461 
1 1 38,461 
2 2 63,726 

494 507 16 900 711 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

FULL- T1ME POSITIONS 

Proposed Adopted 
FY93-!U FY93-!U 

No. Amount No. Amount 

404 13,463,326 404 13,463,326 

0 0 0 0 
0 0 0 0 
2 120,206 2 120,206 
1 50,183 1 50,183 
1 26,706 1 26,706 
1 41,551 1 41,551 
2 80,006 2 80,006 
5 239,765 5 239,765 
1 34,078 1 34,078 
0 0 0 0 
3 105,621 3 105,621 
0 0 0 0 
1 38,294 1 38,294 
0 0 0 0 
3 154,265 3 154,265 
0 0 0 0 
3 93,522 3 93,522 

21 761,803 21 761,803 
0 0 0 0 
1 28,TT3 1 28,TT3 
3 104,201 3 104,201 
2 70,806 2 70,806 
1 44,380 1 44,380 

1 43,744 1 43,744 
2 79,313 2 79,313 
1 44,955 1 44,955 
2 80,334 2 80,334 
0 0 0 0 

14 655,176 14 655,176 
3 149,613 3 149,613 
1 55,735 1 55,735 
0 0 0 0 
3 167,452 3 167,452 
0 0 0 0 
4 242,793 4 242,793 
4 244,366 4 244,366 
0 0 0 0 
0 0 0 0 
2 138,237 2 138,237 
0 0 0 0 
1 69,826 1 69,826 
0 0 0 0 
2 87,220 2 87,220 
1 41,293 1 41,293 
1 55,004 1 55,004 
2 78,843 2 78,843 
1 41,363 1 41,363 
5 159,773 5 159,TT3 
1 39,609 1 39,609 
1 39,609 1 39,609 
2 65,647 2 65,647 

509 18 037 389 509 18 037.389 
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WATER FUND (153) 

RESOURCES 

External Revenue 
Revenue 
Service Charges & Fees 

Water Sales 
New Services 
Main Extensions 
Misc. Water aiarges 
Damage Colections 
Minimum Purchase 

Rents & Reimbursements 

Miscellaneous Revenues 
Project Revenue 

Sales Miscellaneous 
Stock & Non-Stock Sales 
Hydropower Sales 

Refunds 
Wash County Supply O&M 
Interest on Investments 
Other Miscellaneous Revenues 

Total External Revenue 

lnterfund Cash Transfers 
Water Construction 

Federal Grants 

lnterfund Svc Reimbursements 
General Fund 
Fac,7ities Fund 
Hydropower 
Sewer System 
Transportation 
Fleet Services 
LID 
Other lnteragency 

Beginning Fund Balance 

TOTAL RESOURCES 

272 

- -

FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-IU FY93-IU-

$40,687,941 $48,646, 122 $45,404,960 $48,894,155 $48,218,903 
921,500 878,644 950,000 900,000 900,000 
341,314 474,145 680,000 680,000 680,000 

766,459 1,224,514 555,584 555,584 530,584 
41,122 63,549 28,803 28,803 28,803 

0 0 0 0 0 
42,758,336 51,286,974 47,619,347 51,058,542 50,358,290 

80,484 68,435 53,118 53,118 53,118 
42,838,820 51,355,409 47,672,465 51,111,660 50,411,408 

13,307 0 1,268,800 0 1,200,000 

70,782 454,310 8,925 8,925 8,925 
0 0 73,700 74,300 74,300 

8,617 12,310 3,570 3,570 3,570 
0 16,482 11,232 11,681 11,681 

884,816 827,661 134,n1 216,000 216,000 
208,522 88,021 0 0 0 

1,186,044 1,398,784 2,100,998 314,476 1,514,476 

44,024,864 52,754,193 49
1
n3

1
463 51,426,136 51,925,884 

12,264,906 16,63!5,217 14,086,595 17,478,478 17,110,978 
145

1
436 545

1
937 302

1500 2
1
000

1
000 2

1
000

1
000 

12,410,342 17,181,154 14,389,095 19,558,478 19,190,978 

22,661 105,554 19,925 18,500 18,500 
15,910 3,286 5,300 3,600 3,600 
58,076 72,507 83,000 72,000 72,000 

1,396,617 1,566,021 1,735,065 2,387,989 2,387,989 
149,373 69,898 53,150 70,950 87,500 

59,153 68,293 67,400 75,600 75,600 
0 196,469 0 0 0 

15,697 2,267 0 0 0 
1,717,487 2,084,295 1,963,840 2,628,639 2,645,189 

6,305,121 8,424,977 12,560,191 9,000,000 9,000,000 

$64,457,814 sao,444,619 i1a,686,589 sa2,613,253 sa2,162,os1 
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WATER FUND (153) 

REQUIREMENTS 
Bureau Expenses 

Personal Services 
External Materials & Services 
Internal Materials & Services 

General Fund 
Autoport 
Hydropower 
Sewer System 
Transportation 
Printing/Distribution Services 
Communications Services 
Fleet Services 
Data Processing 
Insurance & Claims 
Portland Building 
Workers Compensation 

capital Outlay 

Eq.iipment Cash Transfers 

Actual 
FY90-91 

FUND SUMMARY 

Actual Revised Budget Proposed 

FY 91-92 FY 92-93 . FY 93-94 
Adopted 

FY93-94 

$20,908,907 $22,707,'Zl2 $24,610,829 $26,131,505 $26,131,505 
8,083,886 7,544,851 11,596,231 11,694,570 11,494,553 

218,788 
0 

13,092 
60,206 

625,651 
494,583 
430,758 

1,490,449 
815,729 
266,798 
616,119 
TT2,525 

5,804,698 

2,537,535 

260,911 
36,215 
22,214 
78,391 

836,509 
550,207 
411,440 

1,807,442 
981,575 
269,354 
600,358 
734,478 

6,589,094 

436,3)6 
28,080 
36,000 

107,502 
781,103 
542,325 
486,996 

1,915,578 
908,154 
336,998 
759,162 
961,594 

7,299,798 

7,023,345 10,666,610 

369,640 
32,400 
'Zl,500 
66,200 

852,614 
710,223 
538,069 

2,094,921 
898,336 
329,938 
618,803 
946,594 

7,485,238 

3,995,810 

431,157 
32,400 
'Zl,500 
66,200 

1,099,614 
710,223 
538,069 

2,094,921 
898,336 
329,938 
607,505 
946

1
594 

7,782,457 

3,995,810 

Communications Services 5,412 O 151,400 
Fleet Services 257,000 o 93,000
Printing/Distribution Services 625 310,546 466,837 244,400 O 

Total Bureau Expenses 

Fund Reg_uirements 

lnterfund Cash Transfers 
General Fund Overhead 
General - Utility Ucense Fee 
General Fund 
Parks Grant 
Health Insurance 
Communications Services 
Fleet Mawgement 
Washington Cty Supply Bond Redt 
Water Bond Sinking 
Water Construction 

Inventory Increases 

Contingency 
General Operating Contingency 
Compensation Adjustments 

lnterfund Cash Transfers 
Unappropriated Ending Bala1ce 

263,037 310,546 466,837 244,400 244,400 

37,598,063 44,175,108 54,640,305 

1,395,381 
2,548,500 

0 
0 
0 
0 

4,890 
126,285 

6,282,305 
8,119,429 

18,476,790 

(42,014) 

0 
0 
0 

8,424,975 

1,583,731 
2,681,928 

0 
0 
0 
0 
0 

54,529 
6,598,321 
9,514,437 

20,432,946 

0 

0 
0 
0 

15,836,565 

1,730,883 
2,807,548 

0 
0 
0 

108,500 
37,544 

134,581 
7,249,551 

10,319 _.942 
22,388,549 

52,500 

1,605,235 
0 

1,605,235 

0 

49,551,523 49,648,725 

1,661,549 
3,064,950 

0 
0 
0 

65,000 
0 

143,335 
9,522,926 

11,932,739 
26,390,499 

40,000 

6,631,231 
0 

6,631,231 

0 

1,661,549 
3,000,491 

0 
0 
0 

65,000 
0 

143,335 
8,371,426 

11,932,739 
25,174,540 

40,000 

7,898,786 
0 

7,898,786 

0 

TOTAL REQUIREMENTS $64,457,814 $80,444,619 $78,686,589 $82,613,253 $82,762,051 
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WATER FUND (153) FUND SUMMARY 

Toe FY 1993-94 budget for the Water Fund is $82,762,051, which is $4,075,462 more than the FY 1992-93 
Revised Budget and supports an operating budget of $37,580,023, a capital improvement program of 
$12,080,000; interfund cash transfer re(J.lirements of $25,174,540; a general operating contingency of 
$7,887,488; and a stock inventory increase of $40,000. Toe increase above FY 1992-93 reflects net change 
due to a reduced level of CIP funding and an increase in fund revenues (due to rate increase and interfund 
transfers). Also the differential between FY92193 capital expenditures seems greater than actual because 
FY92/93 Revised Budget is low compaed to actual expencfrtures. 

Toe FY1993-94 Wat.er Fund is prinarily supported by water sales revenues of $48.2 million, as well as cash 
transfers of $19.2 million, service reimbursements of $2.6 million, and project revenues estimated at. $1.2 
million. Toe FY 1993-94 Budget includes a 6.9% increase in the retail water rate (inside-City customers 
which includes residential, commercial, and industrial). 

Toe breakdown of this increase is: 
Operating/Maintenance Costs: 2.7% 

Debt Service (1993 Bonds): 1.9% 
Reduced Interest Rates: . 1.8% 
Whole Saler rate shifts: 0.5% 

6.9% 

This will result in a typical monthly residential water 
bill of $11.80, or a $.59 monthly increase in FY93/94. 

Based on this rate proposal and a restructured $24.5 
million bond sale in 1993, the following annual retail rate 
increases have been forecast for the next five years: 

FY1993-94 6.9% 
FY1994-95 6.8% 
FY1994-95 6.8% 
FY1995-96 5.6% 
FY1996-97 5.2% 

Toe wholesale rate is calculated in accordance with the terms of the 25-year wholesale water sales 
agreement. 

Toe increase in the General Operating Contingency reflects the increase on the resources side due to rate 
increase and interfund transfers. 

Toe Capital Improvement Program (CIP) included in the FY 1993-94 Budget totals $12,080,000 and includes: 

Distribution System - $7,320,000 supports maintencnce directed towards protection of assets such as the 
Mains Program ($3,200,000) and Oregon Dept. of Transportation (ODOT) Relocations ($600,000). It also 
supports improvement projects focused on upgrades and expansions of existing fa:ilities to improve 
reliability in water supply, safety and adequate pressures. The Westside Light Rail project is the major 
improvement project; in FY 1993-94, $1,780,000 is included in the CIP. The Westside Light Rail water 
improvements cost is $2,860,000 over two years and is to be reimbursed by Tri-Met. 

Water Supply System - $2,985,000 covers maintenance of dams, headworks, reservoirs, conduits, storage 
facilities, pump stations and transmission mains. In FY93/94, $1,765,000 is included for the Regional Water 
Supply Plan Phase 2; the total cost is $2,229,965 over three years of which about 75% is to be reimbursed 
by other project participants. 

Water Quality - $1,775,000 includes projects which address the requirements for pure, potable water and the 
facilities re(J.lired to provide it. Projects include Groundwater Remediation ($625,000) and Headworks 
Chlorination ($650,000). 

lnterfund cash transfer re(J.lirements total $25.1 million and include $11.9 million to the Water Construction 
Fund to finance water system replacement, $8.4 million to the Water Bond Sinking Fund to pay principal and 
interest on bonds, and approximately $4.6 million to the General Fund ($3.0 million represents utility license 
fee requirements and $1.6 million is for overhead charges). 
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WATER CONSTRUCTION FUND (554) FUND SUMMARY 

RESOURCES 

External Revenue 
Revenue 

Public Utility Charges 
System Development Charges 

Miscellaneous Revenues 
Sales of Real Property 
Interest on Investments 
Bond Sale 

Total External Revenue 

lnterfund Cash Transfers 
General Fund 
Water Fund 

Beginning Fund Balance 
TO_TAL_B_ESOURCES 

REQUIREMENTS 

Fund Requirements 
Contingency 

General Operating Contingency 

lnterfund Cash Transfers 
Water Fund 
Water Bond Sinking Fund 

Unappropriated Ending BalcYJce 
TOTAL REQUJREMENTS 

Actual 

FY90-91 

627,169 

(107) 
1,118,953 

17,757
1
000 

18,875,846 

19,503
1
015 

123,785 
8,119,429 
8,243,214 

3,465,825 

Actual Revised Budget Proposed 

FY 91-92 FY 92-93 FY 93-!U 

462,375 625,000 825,000 

0 0 0 
1,101,611 622,724 1,089,856 

10,490
1
333 0 0 

11,591,944 622,724 1,089,856 

12,054,319 1,247,724 1,914,856 

41,000 0 0 
9,514,437 10,319,942 11,932,739 
9,555,437 10,319,942 11,932,739 

18,104,375 12,354,658 30,619,017 

Adopted 

FY93-!U 

825,000 

0 
940,436 

24,500
1
000 

25,440,436 

26,265,436 

0 
11,932,739 
11,932,739 

4,600,000 
$31,212,054 $39,714,131 $23,922,324 $44,466,612 $42,798, 1_75 

0 0 2,164,791 2,748,858 2,678,808 

12,264,905 16,635,217 14,086,595 17,478,478 17,110,978 
842,n4 11,196,867 345,346 847,243 747,743 

13,107,679 27,832,084 14,431,941 18,325,721 17,858,721 

18,104,375 11,882,047 7,325,592 23,392,033 22,260,646 
$31,212,054 $39,714,131 $23,922,324 $44,466,612 $42,798,175 

The Water Construction Fund supports the Capital Improvement Program (CIP ) projects, base capital 
expenditures for maintenaice and eq.iipment, and the indirect/overhead costs associated with the capital 
expenditures appropriated within the Water Operating Fund. Once the actual capital expenditures have 
occurred, the Water Fund is reimbursed through a cash transfer from the Construction Fund. The budget for 
FY 1993-94 is $42,798,175 which is significantly greater than FY1992-93 due to a $24.5 million bond sale 
scheduled for FY1993-94. 

The Water Construction Fund budget supports cash transfer req.iirements of $17.8 million, a general operating 
contingency of $2.7 million and an unappropriated fund balance of $23.9 million. The $17.8 million in cash 
transfers cover $8.7 million in anticipated CIP costs, $3.0 million in base capital expenses for services, meters, 
hydrants, eq.iipment, etc., $5.3 million in indirect capitalized costs (interest, overhead, etc.), and $747,743 to the 
Water Bond Sinking Fund. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

275 



WATERCONSTRUCTIONFUND (554) FUND SUMMARY 

The Water Construction Fund receives the proceeds from bond sales, the primary funding source for the 
Capital Improvement Program (CIP). Other sources of revenue include reimbursements for capital 
expenditures, such as main extensions and service installations, as well as system development charges 
(SDCs) and proceeds from sale of assets. Also, a portion of of the water sales revenues is transferred from the 
Water Fund to the Construction Fund to finance system replacement. 

The Capital Improvement Program for FY 1993-94 totals $12,080,000 and includes 38 projects which 
provide for capitalized maintenance and improvements/expansions to water supply, water distribution and 
water quality systems. The emphasis of the capital improvement program for FY 1993-94 is on system 
maintena,ce and improvements due to the age of the infrastructure, as well as compliance with water treatment 
regulations. 

Of the $12.08 million CIP, $7.32 million, or 61%, supports distribution system improvements; $2.98 million, or 
25%, supports supply system projects; and $1.78 million, or 14%, supports water quality projects: 

Distribution System - $7.32 million in projects focus on the protection of assets through maintena,ce or 
upgrades of existing facilities to complete pipe loops, improving reliability, supply and safety and ensuring 
that daily and seasonal changes in demand do not interfere with delivery at adequate pressures. Projects 
include Mains Program ($3.2 million) and Oregon Dept. of Transportation Relocations ($600,000). 

The Westside Light Rail project is also a major improvement project; in FY 1993-94, $1,780,000 is included 
in CIP. The Westside Light Rail water improvements cost is $2,860,000 over two years and is to be 
reimbursed by Tri-Met. 

Supply System - $2.98 million in projects focus on maintenance and long-range pla,ning: 
$1.22 million covers maintenance of dams, headworks, reservoirs, conduits, storage facilities, pump stations 
and transmission mains. Maintenance projects protect assets from preventable deterioration or hazard 
repair of non-preventable damage, and the replacement of obsolete, substa,dard and repairable facilities. 

The major pla,ning effort continues to be the Regional Water Supply Plan Study. This study, once 
completed, will provide a pla, for how the Water Bureau will meet the City's long-term water supply needs 
and the role the Water Bureau will assume in the solution of the treatment needs of the Bull Run River source 
and the groundwater supply systems, the long-term water needs of the region, the water sources available 
to meet these needs, and the impact of water conservation. In FY93/94, $1,765,000 is included for the 
Regional Water Supply Plan Phase 2; the total cost is $2,229,965 over the next three years, of which about 
75% is to be reimbursed by other project participants. 

Water Quality - $1,775,000 includes projects which address the requirements for pure, potable water and the 
facilities required to provide it. Projects include Groundwater Remediation ($625,000) and Headworks 
Chlorination ($650,000). 
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WATER GROWTH IMPACT CHARGE TRUST FUND (631) 

RESOURCES 

External Revenue 
MisceKaneous Revenue 

Growth Impact Charges 
Interest on Investments 

Total External Revenue 

Beginning Fund Balance 

TOTAL RESOURCES 

REQUIREMENTS 

Fund Reg_uirements 

Unappropriated Ending Ba/cr,ce 

Actual 

FY90-91 

$10,377 
67,895 

78,272 

825,502 

$903,774 

903,n4 

Actual Revised Budget 

FY91-92 FY92-93 

$0 $0 

62,250 56,381 

62,250 56,381 

903,n4 963,ns 

$966,024 $1,020,156 

966,024 1,Q20,156 

FUND SUMMARY 

Proposed Adopted 

FY93-!U FY93-!U 

$0 $0 

40,481 40,481 

40,481 40,481 

1,012,024 1,012,024 

$1,052,505 $1,052,505 

1,052,505 1,052,505 

TOTAL REQUIREMENTS $903,774 $966,024 $1,020,156 $1,052,505 $1,052,505 

The Water Growth Impact Charge Trust Fund records revenues to finance future requirements such as 
construction of a water supply conduit, resulting from growth in the demand by wholesale customers. The 
fund was established in accordance with provisions contained within the 25-year water sales agreement 
between the City and outside water districts. Currently, all contributions have been suspended by agreement 
of the wholesale parties and the City, and it is assumed that the wholesale customers are managing their 
projected share of growth related requirements internally. The water growth charges are assessed to the 
water districts on water consumption that exceeds the normal growth rate standard. 

The City of Portland Bureau of Water Works is responsible for determining how the fund proceeds will be used 

in addressing future water supply requirements. At this time, the location or timeline for future construction 
requirements have not been determined. 
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WASH. COUNTY SUPPLY BOND REDEMPTION FUND (356) FUND SUMMARY 

Actual Actual Rwised Budget Proposed Adopted 

FY90-9t FY9t-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

Revenue 

Service Charges & Fees 
Other Distributors $1,313,661 $1,432,875 $1,370,978 $1,416,245 $1,416,245 

Miscellaneous Revemes 
Interest on Investments 170,541 149,099 131,785 89,815 89,815 

Transfers from Other Funds-Cash 

Water Operating 126,285 54,529 134,581 143,335 143,335 

Beginning Fund Balance 2,348,029 2,299,106 2,261,004 2,248,527 2,248,527 

TOTAL RESOURCES $3,958,516 $3,935,609 $3,898,348 $3,897,922 $3,897,922 

REQUIFEMENTS 

Expenditures 

External Materials & Services $1,129,410 $1,558,308 $1,064,063 $1,045,720 $1,045,720 

Other Requirements 

Debt Retirement 530,000 555,000 580,000 610,000 610,000 

Ending Fund Balance 

Unappropriated Ending Balance 2,299,106 1,822,301 2,254,285 2,242,202 2,242,202 

TOTAL REQUIFEMENTS $3,958,516 $3,935,609 $3,898,348 $3,897,922 $3,897,922 

EXPENDITURES - AU 595
External Materials and Services 

5450 Interest $1,129,410 $1,558,308 $1,064,063 $1,045,720 $1,045,720 

Other Requirements 

5781 Bonct:Jd Debt Retirement 530,000 555,000 580,000 610,000 610,000 

TOTAL APPROPRIATION $1,659,410 $2,113,308 $1,644,063 $1,655,720 $1,655,720 

In 1980 the City issued bonds to construct a supply line over the West Hills to the Wolf Creek Wat.er District. 
In November 1986 the City refunded the bonds to take advantage of lower interest rat.es. Projected 
savings to City wat.er customers over the life of the issue will be app-oximat.ely $1.5 million. 
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WASHINGTON COUNTY SUPPLY BOND REDEMPTION FUND (356) 
General Obligation/Revenue Bonds DEBT REDEMPTTON SCHEDULE 

In 1980 the City iasued Wt/I.er Bonds to construct a major wt/I.er supply lne CNer the West HUis to the Wolf Creek Wt/I.er District in 
Washington County. The Wol Creek District purch•es wt/I.er from the City under a long term contract. In NCNember, 1986, the City 
refunded these original bonds to take advs,tage of lower interest nnes. This fund perys principal s,d interest on the refunding bonds. 
The projected Sallings to City water system customers CNer the life of the issue will be approximately S 1.5 million. This eehedule shows 
the remaining payments for principal 11r1d Interest tht!I. City water euatomers c,we to holders of these bonds. 

Amount Date Payment Interest Principal Maturity Interest 
Bond Tltle /Nued '"""" Due ,,_, Outatandng FYll3-IU FYll3-IU 

Series 1986B $21,320,000 11,01,436 08,01,93 5.20% 610,000 610,000 15,860 
08A)1194 5.4'0% 740,000 39,960 
08A)1,95 5.50% 885,000 48,675 
08A)1,96 5.60% 1,030,000 57,680 
08A)1,'97 5.80% 1,190,000 69,020 
08A)1,'98 5.90% 1,360,000 80,240 
08A)1,'99 6.00% 1,540,000 92,400 
08,01,00 6.15% 1,730,000 106,395 
08,01,01 6.25% 1,910,000 119,375 
08,01,()2 6.30% 2,030,000 127,890 
08,01,()3 6.30% 2,160,000 136,080 
08,01,()4 6.30% 2,295,000 144,585 
08,01,0S 6.30% 120,000 7,560 

TOTAL Washington County Supply Bond Redemption Fund 117,600,000 $610,000 11,045,720 
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WATER BOND SINKING FUND (355) FUND SUMMARY 

Actual Actual ReviHd Budget Proposed Adopted 

FY90-9t· FY91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 

Revenue 

Miscellaneous Revenues 
Interest on Investments $373,700 $269,106 $95,Z38 $65,120 $65,120 

Transfers from Other Funds-Cash 

Water Operating 6,282,304 6,598,321 7,249,551 9,522,926 8,371,426 
Water Construction 842,n4 11, 196

1
867 345

1
346 847

!
243 747z743 

7,125,078 17,795,188 7,594,897 10,370,169 9,119,169 

Beginning Fund Balance 4,857,227 4,867,255 1,628,000 1,628,000 1,628,000 

TOTAL RESOURCES $12
13561005 $22

19311549 $91318
1135 $12

10631
289 $10

1
812

1
289 

REQUIREMENTS 

Expenditures 

External Materials & Services $4,211,481 $5,408,706 $3,788,462 $5,167,504 $4,971,654 
Miscellaneous 583 0 0 10,000 10,000 

4,212,064 5,408,706 3,788,462 5,177,504 4,981,654 

Other Requirements 

Debt Retirement 3,276,686 16,649,666 3,812,050 5,507,785 5,006,785 

Ending Fund Balance 

Unappropriated Ending Balance 4,867,255 873,177 1,717,623 1,378,000 823,850 

TOTAL REQUIREMENTS $12
1356

!005 $22
!9311549 $91

318
!135 $12

1
063,289 $10

1
812

1
289 

EXPENDITURES - AU 179

External Materials and Services 

5450 Interest $4,211,481 $5,408,706 $3,788,462 $5,167,504 $4,971,654 
5490 Miscellaneous 583 0 0 10 000 10,000 

4,212,064 5,408,706 3,788,462 5,177,504 4,981,654 

Other Requirments 

5781 Bonded Debt Retirement 3,276,686 16,649,666 3,812,050 5,507,785 5,006,785 

TOTAL APPROPRIATION $7
1
488z750 $22

1
058

1372 $716001
512 $10

1685
1
289 $9!988

1439 

This fund pays principal and interest on bonds issued to finance improvements to the City's water system. 
The debt service is paid by charges to customers of the water system. In 1992 the City refunded bonds 
issued in 1988 to take advantage of lower interest rates. Projected savings to City water customers over the 
life of the issue will be approximately $750,000. 
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WATER BOND SINKING FUND (355) 
General Obligation/Revenue Bonds DEBT REDEMPTION SCHEDULE 

This fund pays principal end interest on bonds issued to finance impl'Ollements to the City's water system. There are currently eight 
issues outstending, plus obligations which the City has assumed through annexations. The debt service is peid by charges to customers 
of the water system. The bonds are additionally secured by the general taxing authority of the City in the event wllter system revenue is 
not sufficient. In November 1986, and February 1992, the City relmded Weter Bonds originally issued in 1980 and 1982 to take 
advantage of lower interest rates. The projected aavings to City water system culltomers CNer the life of the issue will be approximately 
$6.8 million. These schedules show the remaining payments for principal and interest that City water customers owe to holders of bonds 
issued in different years. 

Bond Title 

Series 1971 

Series 1976 

Series 1978 

Series 1979 

Series 1986A 

Amount Date Payment Interest 
Issued luued Due Rate 

$5,000,000 07/15/71 07/15193 0.125% 

$5,000,000 04,{)1/76 

$5,000,000 05,{)1 /78 

$7,000,000 05,{)1/79 

$32,040,000 11,{)1/86 

04,{)1,'94 
04,{)1,95 
04,{)1,'96 

05,01194 
05,{)1,95 
05,01,'96 
05,{)1,97 
05,01,98 

05,01,'94 
05,01,95 
05,01,'96 
05,{)1,97 
05,01,98 
05,01,99 
05,01,00 
05,01,{)1 
05,01,{)2 
05,01,{)3 
05,01,{)4 

11,01,93 
11,01,'94 
11,01,95 
11,01,'96 
11,01,97 
11,{)1,98 
11,{)1,99 
11,01,00 
11,{)1,01 
11,{)1,02 
11,01,{)3 
11,01,{)4 
11,{)1,{)5 

5.40% 
5.50% 
5.50% 

5.10% 
5.20% 
5.25% 
5.25% 
5.25% 

5.50% 
5.50% 
5.60% 
5.60% 
5.70% 
5.75% 
5.75% 
5.75% 
5.75% 
5.75% 
5.75% 

5.20% 
5.40% 
5.50% 
5.60% 
5.80% 
5.90% 
6.00% 

6.15% 
6.25% 
6.30% 

6.30% 

6.30% 

6.30% 

Principal Maturity Interest 
Outstandng FY 93-!U FY 93-tu 

250,000 250,000 156 

250,000 

355,000 
375,000 
395,000 

1,125,000 

315,000 
330,000 
350,000 
365,000 
380,000 

1,740,000 

295,000 
310,000 
330,000 
350,000 
370,000 
390,000 
410,000 
435,000 
460,000 
485,000 
515,000 

4,350,000 

1,650,000 
1,720,000 
1,800,000 
1,880,000 
1,970,000 
2,065,000 
2,160,000 
2,260,000 
2,365,000 
2,470,000 
2,590,000 
2,715,000 
2,850,000 

28,495,000 

250,000 

355,000 

355,000 

315,000 

315,000 

295,000 

295,000 

1,650,000 

1,650,000 

156 

19,170 
20,625 
21,725 

61,520 

16,065 
17,160 
18,375 
19,163 
19,950 

90,713 

16,225 
17,050 
18,480 
19,600 
21,090 
22,425 
23,575 
25,013 
26,450 
27,888 
29,613 

247,408 

42,900 
92,880 
99,000 

105,280 
114,260 
121,835 
129,600 
138,990 
147,813 
155,610 
163,170 
171,045 
179,550 

1,66_1,933 
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WATER BOND SINKING FUND (355) - continued

General Obligation/Revenue Bonds DEBT REDEMPTION SCHEDULE 

Amount Date Payment Interest Principal Maturity Interest 
Bond Title Issued luued Due Rate Outstandng FY93-!U FY93-!U 

Series 1990 $18,000,000 10,01/90 10,01/93 6.000% 525,000 525,000 15,750 
10,01,94 6.100% 555,000 33,855 
10,01/95 6.250% 590,000 36,875 
10,01196 6.300% 630,000 39,690 
10,01 /97 6.400% 670,000 42,880 
10,01,98 6.500% 715,000 46,475 
10,01,99 6.600% 765,000 50,490 
10,01,00 6.750% 820,000 55,350 
10,01,01 6.800% 875,000 59,500 
10,01,02 6.900% 940,000 64,860 
10,01,03 6.900% 1,005,000 69,345 
10,01,04 7.000% 1,080,000 75,600 
10,01,05 7.000% 1,155,000 80,850 
10,01,06 7.100% 1,240,000 88,040 
10,01,07 7.100% 1,330,000 94,430 
10,01,08 7.100% 1,430,000 101,530 
10,01,09 7.125% 1,535,000 109,369 
10,01/10 7.125% 1,645,000 117,206 

17,505,000 525,000 1,182,095 

Series 1992 $10,495,000 02,01/92 10,01,'93 3.40% 1,570,000 1,570,000 26,690 
10,01,94 4.20% 1,755,000 73,710 
10,01 /95 4.60% 2,195,000 100,970 
10,01196 4.80% 2,560,000 122,880 
10,01/97 5.00% 1,905,000 95,250 

9,985,000 1,570,000 419,500 

Proposed Series 1993 $25,000,000 07,01 /93 07,01/93 6.00% _ _g_s,000,000 0 750,000 

TOTAL Water Debt Issued by Portland $88,450,000 $4,960,000 $4,413,324 

Fiscal Principal Interest Total 

Year Due Due 

Debt Assumed through Annexations 1993-94 46,785 4,180 50,965 
1994-95 42,887 2,485 45,372 
1995-96 1,437 1,206 2,643 
1996-97 1,481 1,118 2,599 
1997-98 1,568 1,024 2,592 
1998-99 1,580 925 2,505 
1999-00 1,670 821 2,491 
2000-01 1,754 712 -2,466
2001-02 1,862 596 2,458 
2002-03 1,970 473 2,443 
2003-04 2,052 343 2,395 
2004-05 2,111 208 2,319 
2005-06 2,113 70 2,183 

TOTAL Water Debt Assumed Through Annexations $109,270 $14,161 $123,431 
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WATER BOND SINKING FUND (355) - continued 
General Obligation/Revenue Bonds 

TOTAL Water Bond Sinking Fund Principal Outstanding 

TOTAL Wei.er Bond Sinking Fund Principal Maturity FY 1993-94 
TOTAL Wei.er Bond Sinking Fund Interest Due FY 1993-94 

TOTAL Water Bond Sinking Fund Debt Service Due FY 1993-94 

DEBT REDEMPnON SCHEDULE 

�2IQ 

5,006,785 
4,417,504 

$9,424,289 
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BUREAU OF HYDROELECTRICPOWER (637) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

Actual Actual Revised Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-94 FY93-94 

EXPENDITURES 

Operating Budget: 
Personal Services $156,391 $168,791 $167,154 $184,300 $184,300 
Extemal Materials and Services 40,969 50,847 122,500 107,000 107,000 
lntemal Materials and Services 111,470 125,325 142,405 126,619 143,935 
Minor capital Outlay 4,863 4,653 5,000 0 0 
Cash Transfers-Equipment 950 0 700 0 0 

Total Operating Budget $314,643 $349,616 $437,759 $417,919 $435,235 
Capital Improvements 0 0 0 0 0 

TOTAL BUREAU EXPENSES $314,643 $349,616 $437.759 $417,919 $435,235 

Allocated Overhead Costs 49,338 49,338 

Total Cost with Allocated Overhead $467,257 $484,573 

Authorized Full-Time Positions 

Total 3 3 3 3 3 

SOURCE OF FUNDING 

Hydroelectric Power Operating Fund (152) $349,616 $437,759 $417,919 $435,235 

PROGRAMS 

Hydroelectric Power Administration $349,616 $437,759 $417,919 $435,235 
Positions 3 3 3 3 

TOTAL PROGRAMS $349,616 $437,759 $417,919 $435,235 
Positions 3 

----

3_ 3 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Bureau of Hydroelectric Power manages the City's hydroelectric power generation development that 
was constructed in the Bull Run Watershed between 1979 and 1981. Its primary purpose is to make 
beneficial use of the previously unharnessed streamflow that passes over the City's two major water 
supply dams in order to create a new renewable energy resource for the region while also creating a new 
revenue stream for the City of Portland. The primary focilities include: a multi-level water intake structure 
at Bull Run Dam No. 1; one powerhouse located downstream of eoch of the two major Bull Run Dams; and a 
ten-mile long power transmission line which links the City powerhouses with the PGE power system grid. 

3 

The FY 1993-94 Budget for the BurecKJ of Hydroelectric Power is $435,235, only 0.05% of the total City 
Budget. This funding level supports the administrative and operational costs associated with the Portland 
Hydroelectric Project and maintains the current service level. It includes an increase due to a new interagency 
agreement with OF&A for Debt Management services. The three full-time positions include existing staff: 
Supervising Engineer, Programmer Analyst, and a Clerical Specialist. 

DESCRIPTION OF PROGRAM 
Hydroelectric Power Administration: 

As in the past, this Bureau has only one program - Hydroelectric Power Adminstration. This program 
provides administrative and operational activities that are mandated by the Power Sales Agreement 
between the City and PGE, Bond Trust Indentures, the license from the Federal Energy Regulatory 
Commission and permits from the U.S. Forest Service and the Oregon Water Resources Department. 
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BUREAU OF HYDROELECTRICPOWER (637) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES

PROGRAM DESCRIPTION (cont'd) 

The administrative activities include frequent and ongoing coordination and interaction with: the Project's 
power purchaser and operator, Portland General Electric; four different State and federal regulatory and/or 
resource agencies; the Trustee for the Hydropower Revenue Bonds; the Water BureaJ's Water Quality and 
Water Supply section and various other City bureaus. 

WORKFORCE DIVERSITY AND BUREAU LOSS EXPERIENCE 

Data for the Bureai of Hydroelectric Power is included with the Water Bureau information. 

BUREAU MANAGEMENT OBJECTIVES 

The Bureau of Hydroelectric Power has identified following ongoing objectives: 

• To take all appropriate measures to safegard the City's investment in the $50,000,000
Portland Hydroelectric Project and comply with the terms of that project's Power Sales
Agreement and Revenue Bond Trust Indentures.

• To provide all Federal and State licensing and permit-issuhg agencies with the required
documentation and meet all license/permit requirements witin agency established time limits.

• To coordinate closely with Portland General Electric in an effort to maximize power
generation potential while observing the limitations of all project licenses, permits and water
quality requirements.

Actual Revised Proposed Adopted 

WORKLOAD MEASURES FY 91-92 FY 92-93 FY 93-94 FY 93-94 

• No. of annual surveillance data reviews from 2 2 2 2 
Hydro Project facilities and preparation of
summary submittal to FERC

• No. of Monthly inspection of project facilities and 12 12 12 12 
review of operations.

• No. of Quarterly Allotment Reports 4 4 4 4 

• No. of reviews, revisions and testing of Hydro 2 2 2 2 
Project Emergency Action Plans

• No. if required letters and billing statements to 6 6 6 6 
PGE for power sales and project operations

• No. of required other letters and reports
to regulatory agencies and bond trustee

10 10 10 
Letters and Reports 
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BUREAU OF HYDROELECTRIC POWER (637) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Proposed Adopted 
Expendlttre Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Time Employees $112,566 $121,408 $118,395 $131,885 $131,885 
512000 Part-Time/Limited-Term Employees 0 0 0 0 0 
514000 O.,ertime 291 0 550 500 500 
515000 Premium Pay 313 526 750 800 800 
517000 Benefns 43 221 46 857 47 459 51 115 51 115 
Total Personal Services $156,391 $168,791 $167,154 $184,300 $184,300 

521000 Professional Services $25,081 $22,899 $40,000 $31,500 $31,500 
522000 Utilnies 0 0 0 0 0 
523000 Equipment Rental 0 0 0 0 0 

524000 Repair & Maintenance 11,251 10,904 13,000 13,000 13,000 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 466 1,122 8,000 . 3,000 3,000 
531000 Office Supplies 1,218 837 3,500 1,500 1,500 
532000 Operating Supplies 931 1,235 2,500 1,500 1,500 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 871 0 500 500 500 
535000 Clothing 0 0 0 0 0 
539000 Other Commodnies 0 0 0 0 0 
541000 Education 1,054 1,824 1,500 1,000 1,000 
542000 Local Travel 0 2,218 0 0 0 
543000 Out-of-Town Travel 0 0 2,500 2,000 2,000 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 97 9,808 51,000 53,000 53,000 
Subtotal External Materials & Services $40,969 $50,847 $122,500 $107,000 $107,000 

551000 Fleet Services $6,328 $5,925 $8,766 $7,771 $7,771 
552000 Printing/Distribution 2,886 2,698 4,105 3,000 3,000 
553000 Facilnies Services 0 77 0 0 0 
554000 Communications 9,335 5,717 9,438 6,469 6,469 
555000 Data Processing 407 63 415 537 537 
556000 Insurance 29,173 29,945 28,521 28,142 28,142 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 63,341 80,900 91,160 80,700 98,016 
Subtotal Internal Materials & Services $111,470 $125,325 $142,405 $126,619 $143,935 
Total Materi als & S ervices $152,439 $176,172 $264,905 $233,619 $250,935 

561000 Land $0 $0 $0 $0 $0 
562000 Buildings 0 0 0 0 0 
563000 .lmprc,,.iements 0 0 5,000 0 0 
564000 Equipment 4,863 4,653 0 0 0 
Total Cai;:t al Outlai $4,863 $4,653 $5,000 $0 $0 
573000 Cash Transfers - Equi�ment $950 $0 $700 $0 $0 
Total Bureau Expenses $314,643 $349,616 $437,759 $417,919 $435,235 
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BUREAU OF HYDROELECTRIC POWER (637) 
Service Area: Utilities 
Commissioner-in-Charge: Mike Lindberg 

Actual Actual 

Class Title FY 90-91 FY91-92 

No. No. 

3167 Supervising Engineer 1 1 
0372 Programmer Analyst-Engineering 1 1 

2534 Sr. Programmer Analyst 0 0 
0114 Clerical Specialist 1 1 

TOTAL FULL-TIME POSITTONS 3 3 

Revised Budget 

FY92-93 

No. Amount 

1 52,518 
1 40,800 

0 0 
1 2s,on 

3 118 395 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

FULL- nME POSITIONS 

Proposed Adopted 

FY93-94 FY93-94 

No. Amount No. Amount 

1 60,496 1 60,496 
0 0 0 0 
1 45,560 1 45,560 
1 25,829 1 25,829 

3 131 885 3 131 885 
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HYDROELECTRIC POWER OPERATING FUND (152) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 

External Revenue 
MisceHaneous Revenue 

Sales - Miscellaneous $311,151 $482,788 $441,200 $401,500 $401,500 
Interest on Investments 11,970 9,808 6,500 8,000 8,000 
Miscellaneous Revenues 59 0 0 0 0 

323,180 492,596 447,700 409,500 409,500 
Total External Revenue 323,180 492,596 447,700 409,500 409,500 
lnterfund Cash Transfers 

Hydro Renewal & Replacement 4,856 9,698 50,000 50,000 50,000 
General 0 0 0 0 0 

4,856 9,698 50,000 50,000 50,000 
lnterfund Svc Reimbursements 

Water 13,093 22,214 36,000 27,500 27,500 
Beginning Fund Balance 64,495 43,721 60,000 103,000 103,000 
TOTAL RESOURCES $405,624 $568,229 $593,700 $590,000 $590,000 

REQUIREMENTS 
Bureau Expenses 

Personal Services $156,391 $168,791 $167,154 $184,300 $184,300 
Extemal Materials & Services 40,969 50,847 122,500 107,000 107,000 
lntemal Materials & Services 

Facilities 0 77 0 0 0 
General 5,673 6,296 6,415 6,837 24,153 
Autoport 0 2,160 2,160 2,400 2,400 
Water 58,074 72,507 83,000 72,000 72,000 
Printing/Distribution Services 2,886 2,698 4,105 3,000 3,000 
Communications Services 9,335 5,717 9,438 6,469 6,469 
Fleet Services 6,328 5,925 8,766 7,771 7,771 
Insurance & Claims 22,768 23,818 23,833 23,906 23,906 
Workers Compensation 6,405 6,127 4,688 4,236 4,236 

111,469 125,325 142,405 126,619 143,935 

Capital Outlay 4,863 4,653 5,000 0 0 
Equipment Cash Transfers 

Communications Services 950 700 
Total Bureau Expenses 31_4,642 349,616 437,759 417,919 435,235 * 

Fund Reg_uirements 
Contingency 

General Operating Contingency 0 0 100,428 113,878 96,562 
Compensation Adjustments 0 0 14 000 8,865 8,865 

0 0 114,428 122,743 105,427 
lnterfund Cash Transfers 

General - Overhead 47,243 110,598 40,775 49,338 49,338 
Health Insurance 18 0 138 0 0 
Fleet Services 0 0 600 0 0 

47,261 110,598 41,513 49,338 49,338 
Unappropriated Ending Bala1ce 43,721 108,015 0 0 0 

TOTAL REQUIREMENTS $405,624 $568,'229 $593,700 1590,000 $590,000 
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HYDROELECTRIC POWER OPERATING FUND (152) FUND SUMMARY 

The Bureau of Hydroelectric Power manages the City's hydroelectric power generation development that 
was constructed in the Bull Run Watershed between 1979 and 1981. Its primary purpose is to make 
beneficial use of the previously unharnessed streamflow that passes over the City's two major water 
supply dams. 

The FY 1993-94 Budget for the Hydroelectric Power Fund is $590,000, which is the same 
level as in FY 1992-93. This funding level supports the administrative and operational costs associated with the 
Portland Hydroelectric Project and maintains the current service level. The administrative activities supported 
by the operating budget are mandated by the Power Sales Agreement between the City and PGE, Bond Trust 
Indentures, the license from the Federal Energy Regulatory Commission and permits from the U.S. Forest 
Service and the Oregon Water Resources Department. 

The primary funding source for the Hydroelectric Power Operating Fund is power sale revenues received 
from Portland General Electric (PGE). For FY 1993-94, power sales revenues are estimated at $39,700 
less than in FY 1992-93 as a result of somewhat lower than normal levels of power generation. 

In FY 1989-90, the Hydroelectric Power Operating Fund required a $110,000 cash transfer from the General 
Fund due to an unanticipated reduction in available resources. Toe Revised FY91-92 budget included $41,500 
General Fund transfer which was not needed. No General Fund transfer was budgeted in FY92-93. In 
FY93-94, Hydroelectric Power Fund revenues are adequate to cover requirements and therefore a General Fund 
is not needed. 

As in prior years, $251,926 in debt service payments will be credited against power sales revenue due the City 
from PGE for the Hydroelectric Power Bond Fund money which was previously used by the City to complete 
construction of the Performing Arts Center. This credit is actually taken by PGE before it pays the City for the 
power prod.Iced from the City's Project, and therefore does not appear in the City's Budget process. The 
Hydroelectric Power Fund has proposed possible refimncing of the remainder of the debt that could reduce 
debt service requirements. This option will be reviewed as part of a citywide analysis of potential savings 
through debt refinancing. 
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HYDROPOWER RENEWAL AND REPLACMENT FUND (635) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY9t-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

External Revenue 
Miscelaneous Revenue 

Interest on Investments $567,619 $367,188 $290,000 $295,600 $295,600 

Total External Revenue 567,619 367,188 290,000 295,600 295,600 

Beginning Fund Balance 6,083,920 6,319,173 6,458,000 6,517,800 6,517,800 

TOTAL RESOURCES $6,651,539 $6,686,361 $6,748,000 $6,813.400 $6,813.400 

REQUIREMENTS 

Fund Requirements 
Contingency 

General Operating Contingency 0 0 6,448,000 6,723,400 6,723,400 

lnterfund Cash Transfers 
Hydroeletric Power Operathg 4,856 9,698 50,000 50,000 50,000 
Hydropower Bond Redemption 327,510 341,478 250,000 40,000 40,000 

$332,366 $351,176 $300,000 $90,000 $90,000 

Unappropriated Ending BalcT1ce 6,319,173 6,335,185 0 0 0 

T_QTAL REQUIREMENTS $6,651,539 $6,686,361 $6,748,000 $6,813.400 $6,813.400 

The Hydroelectric Power Renewal and Replacement Fund is a sinking fund for the Portland Hydroelectric 
Project providing resources for the repair or replacement of major pieces of equipment and/or property 
which may become damaged or simply wear out. This fund is required by the Power Sales Agreement with 
Portland General Electric and is administered by the independent Trustee for the Hydroelectric Power 
Revenue Bonds. The resources in this fund are comprised of past payments of power sales revenue from 
PGE and a portion of the proceeds from the Hydropower Revenue Bond sales. 

The total value of the assets in this fund currently meet the adjusted reserve requirement called for in the 
Power Sales Agreement with PGE and as such, no additional power sales payments are expected to be 
required from PGE durng FY 1993-94. 

On the req.iirements side, the projected annual cash transfer from this Fund to the Hydropower Bond 
Redemption Fund is significantly less that it was in FY1992-93. This transfer is a result of procedures that 
were put in ploce by the April 1, 1989 Settlement Agreement with Portland General Electric (PGE). That 
agreement stipulates that, as of the end of each contract year, any fund value in excess of 12% of the adjusted 
value of the Portland Hydroelectric Project shall be transferred to the Hydropower Bond Redemption Fund to 
offset PGE power sales payments due to that fund. This transfer is projected to be lower for FY93-94 
because the available reinvestment interest rates have continued to be extremely low at the same time that the 
construction cost index that is used to adjust the project value has continued to experience steady increase. 
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HYDROPOWER BOND REDEMPTION FUND (354) FUND SUMMARY 

Actual Actual Revi•ed Budget Propo•ed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-tu FY93-tu 

RESOURCES 

Revenue 

Miscellaneous Revenues 
Interest on Investments $0 $0 $0 $0 $0 
Interest-Other 782,646 386,742 287,271 267,000 267,000 
Power Sa/es 2

1
806

1
406 3

1
407

1
316 3,665,000 3

1
808

1
600 3

1
808

1
600 

3,589,052 3,794,058 3,952,271 4,075,600 4,075,600 

Transfers From Other Funds 

Hydro Renewal & Replacement 327,510 341,478 250,000 40,000 40,000 

Beginning Fund Balance 12,489,869 6,476,423 5,929,500 6,143,000 6,143,000 

TOTAL RESOURCES $16
1
406

1431 $10
1
611

1
959 $10

1
131

1
TT1 $10

1
258

1
600 $10

1
258

1
600 

REQUIREMENTS 

Expenditures 

External Materials & Services $3,655,008 $4,143,643 $3,241,109 $3,171,076 $3,171,076 

Other Requirements 

Debt Retirement 6,275,000 815,000 895,000 1,866,000 1,866,000 

Ending Fund Balance 

Unexpendab/e Reserve 6,476,423 5,653,316 5,995,662 4,200,701 4,200,701 
Reserve for Future Years 0 0 0 1

1
020,823 1

1
020,823 

6,476,423 5,653,316 5,995,662 5,221,524 5,221,524 

TOTAL REQUIREMENTS $16,406,431 $10
1
611,959 $10

l
131,TT1 $10

1
258

1
600 $10,258,600 

EXPENDITURES - AU 647 

External Materials and Services 

5450 Interest $3,655,008 $4,143,643 $3,241,109 $3,171,076 $3,171,076 

Other Requirements 

5781 Bonded Detx Retirement 6,275,000 815,000 895,000 1,866,000 1,866,000 

TOTAL APPROPRIATION $9 ,930,008 $41
9581

643 $41
1361

109 $5
1
037,076 $5

1
037,076 

This fund pays principal and interest on bonds issued to finance construction of hydroelectric generating 
facilities at Bull Run. The debt service is paid from the proceeds of sales of electricity to Portland General 
Electric. 
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HYDROPOWER BOND REDEMPTION FUND (354) 
Revenue Bonds DEBT REDEMPTION SCHEDULE 

This fund pays principal Md interest on bonds issued to finance construction of hydroelectic generemng facilities et Bull Run. The debt 
service is paid from the proceeds of sales of electricity to Portland General Electric. These schedules shON the remaining payments for 
principal Md interest that the City owes to holders of bonds issued in different years. Remaining unexpended bond proceeds may be 
used to call bonds from the September t 980 issue. 

Amount Date Payment Interest Principal Maturity Interest 

Bond Title Issued 1 .. ued Due Rate Outst.ndng FY93-IU FY93-IU 

Series 1979 $38,000,000 06,01/79 10.()1}93 6.50% 600,000 600,000 19,500 
10.()1,94 6.50% 650,000 42,250 
10.()1,95 6.50% 675,000 43,875 
10.()1,96 6.50% 725,000 47,125 
10.()1,97 6.50% 775,000 50,375 
10.()1,98 6.50% 825,000 53,625 
10.()1,99 6.60% 900,000 59,400 
10.()1.()0 6.60% 950,000 62,700 
10.()1.()1 6.70% 1,000,000 67,000 
10.()1.()2 6.75% 1,075,000 72,563 
10.()1.()3 6.80% 1,150,000 78,200 
10.()1.()4 6.80% 1,225,000 83,300 
10.()1 /16 7.00% 23,200,000 1,624,000 

33,750,000 600,000 2,303,913 

Series 1980 $17,000,000 09,01/80 10.()1 }93 9.10% 350,000 350,000 15,925 
10,()1,94 9.10% 380,000 34,580 
10.()1,95 9.10% 415,000 37,765 
10,()1,96 9.10% 455,000 41,405 
10.()1,97 9.25% 500,000 46,250 
10.()1,98 9.25% 545,000 50,413 
10.()1,99 9.25% 595,000 55,038 
10.()1.()0 10.00% 650,000 65,000 
10.()1.()1 10.00% 705,000 70,500 
10.()1.()2 10.00% 775,000 77,500 
10.()1.()3 10.00% 845,000 84,500 
10�1.()4 10.00% 925,000 92,500 
10�1.()5 10.00% 1,010,000 101,000 
10�1� 10.00% 1,100,000 110,000 
10�1m 10.00% 25,000 2,500 

9,275,000 350,000 884,875 

Proposed Early Cals 916,000 

TOTAL Hydropower Bond Redemption Fund $43,025,000 $1,866,000 $3,188,789 
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Community Development and Services 

PROGRAM AREA OVERVIEW 

PERCENT OF BUDGET 

rTo:iill.mll!J

BUDGET DATA 

1993-94 Budget $91.2 M 
Change from '92-'93: Up$10.2M 
Change per Capita: Up 1.8% 
1993-94 Positions: 270 
Change from '92-'93: Up 8 FTEs 
Change per Thousaid: Up 2.3% 

EXPENDITURES 

,�� .. 

-........... 
. 1� SUM 

Note: Figures on ,ifs page Include fund contingencies and reflect the full allocation d costs a, drect HIVice areas. 

HISTORICAL TRENDS 
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• Neighborhood Mediation
Cases Up 56.3% 

• Permit Inspections
Up49.5% 

• Land Use Cases Processed
Up 25.6% from 1990 

• Housing Rehab Loans
Up 2.2% from 1989 

SIGNIFICANT BUDGET ISSUES 

• Fund the Outer Southeast Plan to guide housing, community and economc development in
outer southeast Portland.

• Continue Combination Inspection Program, cross-training and certifying inspectors to provide all
inspections of one and two family residences.

• Enforcement of quality rental housing in targeted areas with substaidard conditions.

• TCI Cablevisions will maintain city-wide governmental, educational and public cable system
programmi1g.

• Council provided $148,000 to the Energy Office to continue providing low-income
weatherization services.
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BUREAU OF COMMUNITY DEVELOPMENT (540) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

EXPENDITURES 
Operating Budget: 

Personal Services 
External Materials and Services 
lntemal Materials and Services 
Minor Capftal Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capftal Improvements 

Actual 

FY90-91 

$601,247 
1,532,239 

50,866 
8,049 

0 
$2,192,401 

0 

Actual 

FY9t-92 

$645,090 
1,759,731 

58,663 
6,222 

600 
$2,470,306 

0 

Revised 

FY92-93 

$791,296 
3,271,484 

62,912 
0 
0 

$4,125,692 
0 

Proposed 

FY93-!U 

$773,068 
1,702,369 

66,575 
4,000 

0 
$2,546,012 

0 

Adopted 

FY93-!U 

$732,629 
1,604,061 

59,713 
4,000 

0 
$2,400,403 

0 

TOTAL BUREAU EXPENSES $2,192,401 $2,470,306 $4,125,692 $2,546,012 $2,400,403 

Allocated Overhead Costs 
Total Cost wfth Allocated Overhead 

Authorized Full- Time Positions 

0 
$2,546,012 

0 
$2,400,403 

Total 11 11 15 14 13 
General Fund Discretionary 1 1 1 1 o 

SOURCE OF FUNDING 
General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 1,571,517 1,745,383 1,621,012 1,431,694 
Non-Discretionary Revenues 

Grants& Donations 139,842 1,526,017 o o 
Contract Revenue o o o o 

lnteragency Services 721,456 854,292 925,000 968,709 
Burea.1 Program Revenue 37,491 0 0 0 
Overhead Revenue from Other Funds 0 0 0 0 

Total Non-Discretionary Revenues 898,789 2,380,309 925,000 968,709 
Total General Fund Resources $2,470,306 $4,125,692 $2,546,012 $2,400,403 
Note: Discrefonary General Fund revenues are those which may be used at the Councl's discretion for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Administration 

Posftions 
HCD Commission 

Posftions 
Youth Programs 

Positions 
Public Safety Programs 

Posftions 
Emergency Services 

Posftions 
Economic Dev./Employment 

Posftions 
Other Programs 

Posftions 

TOTAL PROGRAMS 
PQ$itiQns 

294 

$639,390 

9 
82,912 

1 
761,740 

1 
461,489 

0 
297,ns 

0 
227,000 

- 0

$668,621 
12 

185,671 
2.0 

762,787 
2 

551,596 
0 

444,017 
0 

198,000 
0 

1,315,000 

$645,547 
13 

204,453 
0.0 

853,130 
1 

522,002 
0 

221,664 
0 

99,216 
0 

$689,256 
13 

204,453 
0.0 

763,028 
0 

522,002 
0 

221,664 
0 

$2,470,306 $4,125,692 $2,546,012 $2,400,403 
11 15 14 13 
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BUREAU OF COMMUNITY DEVELOPMENT (540) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUFEAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

The Bureau of Community Development {BCD) is a General Fund 
agency providing services to low-income residents and 
neighborhoods in the City of Portland. It provides direction and 
staff support to the City's Housing and Community Development 
(HCD) Block Grant program, the Housing and Community 
Development Commission {HCDC), a program to implement the 
Comprehensive Housing Affordable Strategy (CHAS), and the 
HOME grant, a program to develop affordable housing. The 
budget supports the following programs: Administration, the HCD 
Commission, Youth Programs, Pubic Safety Programs, and 
Emergency Services. The budget supports the Council for 
Prostitution Alternatives, Youth Empowerment & Employment 
Program, Hispanic Access and Central City Concern Hooper 
Inebriate (CHIERS) program. There are one-time funds of 
$100,000 for the Drug Diversion (STOP) Program to provide 

PERCENT OF GENERAL FUND 

Bur-., of Cotnrn111ty Owe6opmenl 
11' 2.4M 

,��, 

diversion alternative for felony drug cases. However, the budget excludes the Business Retention and 
Northeast Workforce Center Programs transferred to Special Appropriations and the City School Liaison 
Program transferred to the Mayor's Office. 

DESCRIPTION OF PROGRAMS 
Administration 
This program provides fiscal and management support to the 
Housing and Community Development Program, HOME Program, 
and the Housing and Community Development Commission to 
assure attainment of program goals as well as support for the 
administration of the City's Housing and Community Block Grant 
Program (HCD). 

HCD Commission 
This program establishes support services to the Housing and 
Community Development Commission to assist in countywide 
housing policy and planning, budget review and recommendation, 
resource development, program evak.Jation to link housing 
development with supportive services. 

Youth Programs 

PROGRAM EXPENSES 

Admri1tr•ion 
HCO Commes_,,, 28.77. Se80 K 

8.51' $204 K 

YCIU't'I Pfog,am• 
31.87. S7'03K 

Pubk Sotot, 
21.7'1 "22K 

EmtlfQWICY S-wic•• 

G21' S2Z! K 

This program provides funding for several projects which benefit at risk youth with a focus on gang affected 
youth during the summer months. This program is support by HCD and General Fund. 

Public Safety Programs 
This program assists people to lead legal lifestyles and/or provides services to redJce the need for police 
officer time. Some of the projects include: Prostitution Alternatives, Drug Diversion Program (STOP), the 
Central City Concern Hooper Inebriate Emergency Response Service (CHIERS), and Domestic Violence. 

Emergency Services 
This program funds local non-profit agencies that provide emergency basic needs, such as shelter, energy 
assista,ce, transportation, emergency medications, assistance to victims of domestic violence and day care 
for needy individuals. This program is funded through the General Fund. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

295 



BUREAU OF COMMUNITY DEVELOPMENT (540) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury 

PERFORMANCE TRENDS 
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YouthSer,ed 

SUMMARY OF BUREAU EXPENSES 

n-Site Programs Monii:>red 

• Up 30% from 1992

outh Served 

• Up 100% from 1991 
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Workforce Diversity - Bureau vs. Citvwide 
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• Bureau's percentage of women 

employees is just c:Ner 64% while 

the c�y's average is about 26%. 

• Bureau's percentage of minority

employees is 21 % exceeding the 

c�y•s average of 11 %. 

10.. 
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• The Bureau's workers' compensation 

claims loss is well below the cfywide

average. 

• There hes been no general liabify 

or fleet liabify claims.
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Bureau Loss Experience Vs. Citvwide Loss Experience 
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BUREAU OF COMMUNITY DEVELOPMENT (540) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

The Bureau of Community Development has identified the following objectives for FY 1993-94, as follows: 

Administration 
• Implement the Comprehensive Housing Affordability Straegy (CHAS) and develop new 5-year CHAS.
• Develop and implement the Community Development Al/ocaion Plan.
• Work with all interested parties to develop Kennedj School into a usable public facility.
• Review and update system of city-supported programs to assist non-profit developers of affordable

housing.
• Provide assista1ce to low income homeowners in mid- county who are required to hook up to sewers.

Public Safety/Emergency Services Programs 
• Complete and implement the Homeless Shelter Reconfiguration System.
• Provide support to shelters for victims of domestic violence.
• Provide support to the Drug Diversion Program.
• Implement the Strategies for Fair Housing (siting of facilities for special needs population).
• Complete feasibility study and support Fair Housing Enforcement Program.

Youth Programs 
• Increase employment opportunities with a focus on low income NINE Portland minority youth.

MAJOR BUDGET NOTES 

Some issues identified by Council are as follows: 

• Develop a community service program criteria and method of allocating funds within the General Fund and
the Housing & Community Development Block Grant program.

• Develop a Citywide Internship Program.

Actual Revised Proposed Ad�pted 

EFFECTIVENESS MEASURES FY 91-92 FY92-93 FY 93-94 FY93-94 

Drug Dwersion - % Clients Remaining Crime Free 80% 75% 75% 75% 

Conservation Energy Program - % Clients Using Materials 90% 90% 90% 90% 

EFFICIENCY MEASURES 

Bureau Admin. % Total HCD Program NIA 3.5% 4.6% 4.6% 

Bureau Admin. % Total HOME Program N/A 0.5% 1.4% 1.4% 

Transition Projects Cost/Bed Night N/A $5.65 $5.75 $5.75 

WORKLOAD MEASURES 

On-Site Programs Monitored 50 63 - 65 65 
Emergency Services - Clients Served N/A N/A 1,800 1,800 
Youth Served 592 728 1,118 1,118 
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BUREAU OF COMMUNITY DEVELOPMENT (540) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury BUFEAU EXPENSES - LINE ITEM DETAIL

Actual Actual R•vi••d Budget Propo••d AdoptJsd 
Expsndltirs Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $413,796 $451,260 $564,510 $545,381 $529,015 
512000 Part-Time/Limited-Term Employees 22,445 9,252 11,526 17,083 5,591 
514000 O,.,ertime 0 0 0 0 0 
515000 Premhin Pay 789 5,058 600 1,850 1,675 
517000 Benefits 1641217 1791520 2141660 208?54 1961348
Total Personal Services $601,247 $645,090 $791,296 STT3,068 $732,629 

521000 Professional Services $5,912 $22,989 $50,000 $25,000 $25,000 
522000 Utilities 0 0 0 0 ·o
523000 Equipment Ren1al 0 0 0 0 0
524000 Repair & Maintenance 5,561 517 3,570 3,680 3,080 
528000 Local Match Payment 0 0 0 0 0
529000 Miscellaneous Services 1,453,967 1,682,389 3,150,500 1,609,110 1,509,694 
531000 Office Supplies 6,036 8,301 3,714 • 2,969 2,837 
532000 Operating Supplies 2 1,010 0 0 0 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 50 0 0 0 
535000 Clothing 0 0 0 -0 0 
539000 Other Commodities 1,609 1,616 1,300 1,200 1,200 
541000 Education 7,582 5,521 6,400 5,950 5,750 
542000 Local Travel 3,070 1,904 3,200 2,700 2,700 
543000 Out-of-Town Travel 6,4n 1,707 9,600 9,500 9,500 
544000 External Rent 35,135 27,000 32,900 38,760 40,800 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 6,888 6,727 10,300 3,500 3,500 
Subtotal External_Materials & Services $1,532,239 $1,759,731 $3,271,484 $1,702,369 $1,604,061 

551000 Fleet Services $1,152 $1,269 $2,795 $2,795 $2,795 
552000 Printing/Distribution 15,993 26,031 23,261 28,783 25,199 
553000 Facilities Services 0 0 0 0 0 
554000 Communications 14,608 12,650 13,008 13,914 11,814 
555000 Data Processing 892 1,200 1,263 2,786 2,786 
556000 Insurance 18,221 17,513 22,585 18,297 17,119 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 0 0 0 0 0 
Subtotal Internal Materials & Services $50,866 $58,663 $62,912 $66,575 $59,713 
Total Materials & Services $1,583,105 $1,818,394 $3,334,396 $1,768,944 $1,663,TT4 

561000 Land $0 $0 $0 so $0 

562000 Buildings 0 0 0 0 0 
563000 lmpro.,ements 0 0 0 0 0 
564000 Esui�ent 8,049 6,222 0 4,000 4,000 
Total Cae!!al OutlaX $8,049 $6,222 so $4,000 $4,000 

573000 Cash Transfers - Esui�ent $0 $600 $0 so $0 

Total Bureau Ex1:,nses _____ _ _ -- $2, 192,�01 $2,471),� __ '4, 125,692 $2,546,012 $2,400,403 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

298 



.l 

BUREAU OF COMMUNITY DEVELOPMENT (540) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury 

Actual Actual 

Cl••• Tile FY90-91 FY 91-92 

No. No. 

7494 Sr. Community Relations Specialist 0 0 
7492 Community Relations Specia�st 2 2 
7490 Community Relations Assistant 1 1 
3246 Director ofCommunky Development 1 1 
3245 Program Manager 3 3 
3229 Planner A 0 0 

970 Program Manager II 0 0 
968 Program Manager I 0 0 
924 Administrative Supervisor Ill 0 0 
827 Financial Analyst 1 1 
819 Administrative Assistant I 1 1 
813 City School Liaison 1 1 
222 Secretarial Assistant 1 1 
114 Clerical Specialist 0 0 

Note: 
7494 Sr. Community Relations Specialist 0 0 

924 Administrative Supervisor Ill 0 0 
827 Financial Analyst 0 0 

TOTAL FULL-TIME POSJnONS 11 11 

Revised Budget 

FY92-93 

No. Amount

2 97,187 
3 131,145 
2 64,759 
1 55,374 
0 0 
1 34,556 
1 48,593 
1 13,935 
1 33,608 
1 39,812 
0 0 
0 0 
1 26,341 
1 19,200 

0 0 
0 0 
0. 0 

15 564 510 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

FULL- T1ME POSITIONS 

PropOtSed Adopted 

FY93-!U FY93-!U 

No. Amount No. Amount 

1 46,450 1 46,450 
3 138,685 2 91,726 
2 71,430 2 71,430 
1 58,094 1 58,094 
0 0 0 0 
1 37,855 1 37,855 
1 51,810 1 51,810 
1 38,542 1 38,542 
1 38,690 1 38,690 
1 44,600 1 44,600 
0 0 0 0 
0 0 0 0 
1 27,040 1 27,040 
1 '22.,na 1 '22.,nB 

0 (13,935) 0 0 
0 (7,738) 0 0 
0 (8,920) 0 0 

14 545 381 13 529 015 
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HOUSING AND COMMUNITY DEVELOPMENT FUND (254) FUND SUMMARY 

Actual Actual Revi .. d Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

Extemal Revenue 
Federal Sources 

Block Grants $5,352,438 $7,494,394 $15,597,035 $11,160,181 $11,160,181 
MisceHaneous Revenues 

Loan Repayments 5,705,384 3,605,147 13,060,000 9,293,000 9,293,000 
Other Miscelaneous 44

1
106 1

1
931,997 1

1
910,000 0 0 

Total Extemal Revenue 11
I
101

1
928 13,031,538 30,567,035 20,453,181 20,453,181 

Beginning Fund Balance 0 0 0 0 0 
TOTAL RESOURCES . $11,101,928 $13,031,538 $30,567,035 $20,453,181 $20,453,181 

REQUIREMENTS 
Bureau Expenses 

Personal Services $0 $0 $0 $0 $0 
External Materials & Services 8,805,562 10,900,569 27,939,746 17,964,735 17,964,735 
lntemal Materials & Services 

General 1,030,520 1,120,581 1,268,190 1,387,898 1,385,498 
Transportation Operating 51,952 20,812 27,811 27,823 27,823 
LID Construction 626,837 323,148 255,475 45,897 45,897 
Environmental Services 0 12,502 17,498 15,000 15,000 
Buildings Operating 294,362 379,461 526,098 569,429 569,429 

2,003,671 1,856,504 2,095,072 2,046,047 2,043,647 
Capital Outlay 0 0 0 0 0 

Total Bureau Expenses 10,809,233 12,757,073 30,034,818 20,010z782 20,008,382 

Fund Reg_uirements 
• Contingency

General Operating Contingency 0 0 177,529 88,111 90,511 
Encumbrance Carryover 0 0 0 0 0 

0 0 177,529 88,111 S0,511 
lnterfund Cash Transfers 

General - Overhead 207,313 203,690 242,898 225,247 225,247 
Transportation Construction 26,080 10,543 7,328 11,673 11,673 
Buildings Operating 59,302 60,232 104,462 117,368 117,368 

292,695 274,465 354,688 354,288 354,288 
Unappropriated Ending 8ala1ce 0 0 0 0 0 

TOTALREQ_UIREMENTS 111,101,928 !i13,031,538 $30,567,035120,453,181 120,453,181 
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HOUSING AND COMMUNITY DEVELOPMENT BLOCK GRANT (532) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUFEAU EXPENSES 

EXPENDITURES 
Operating Budget: 

Personal Services 
Extemal Materials and Se,vices 
lntemal Materials and Se,vices 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

Actual 

FY90-91 

$0 

8,805,562 
2,003,671 

0 
0 

Actual 

FY9t-92 

$0 

10,900,569 
1,856,504 

0 
0 

lhlvi .. d 

FY92-93 

$0 

27,93:),746 
2,095,072 

0 
0 

PropoHd 

FY93-IU 

$0 

17,964,735 
2,046,047 

0 
0 

Adopted 

FY93-IU 

$0 

17,964,735 
2,043,647 

0 
0 

$10,809,233 $12,757,073 $30,034,818 $20,010,782 $20,008,�2 
0 0 0 0 0 

TOTAL BUFEAU EXPENSES $10,809,233 $12,757,073 $30
1
034;818 $20,010,782 $20,008,382 

Allocaed Overhead Costs 225,247 225,247 
Total Cost with Allocated Overhead $20,236,029 $20,2:33,629 

Authorized Full- Time Positions 
Total 

SOURCE OF FUNDING 

0 0 0 0 0 

Housing and Community Development Fund (254) $12,757,073 $30,034,818 $20,010,782 $20,008,382 

PROGRAMS 

Administration 
Positions 

Housing 
Positions 

Neighborhood Improvement 
Positions 

Economic Development 
Positions 

Community Services 
Positions 

$599,046 
0 

8,736,789 
0 

506,108 
0 

982,279 
0 

1,932,851 

$648,521 
0 

22,352,126 
0 

502,429 
0 

1,563,503 
0 

4,968,239 

$888,546 $886,146 
0 0 

14,266,845 14,266,845 
0 0 

414,220 414,220 
0 0 

1,414,208 1,414,208 
0 0 

3,026,963 3,026,963 

TOTAL PROGRAMS $12,757,073 $30,034,818 $20,010,782 $20,008,382 
p_05itions o O O __O_ 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Housing and Community Development (HCD) Program has two goals: improve the quality and livability of 
low income neighborhoods which are experiencing blight and deterioration and assist in providing programs 
which meet the needs of low-income households. The HCD fund has five major program areas: Housing, 
Nieghborhood Improvements, Economic Development, Community Services, and Administration. 

The HCD Program has two sources of revenue: Community Development Block Grant and program income. 
Block grant funding includes Portland's annual entitlement of $10.6 million and unobligaed carryover identified 
in the current year and set aside for the upcoming fiscal year of $545,000. The program income consist of 
rehabilitation loan repayments, lien repayments, private financing and revenue generaed from HCD funded 
activities of $9.3 million. 

The HCD programs will drop by $10 million for FY 1993-94 from the revised FY 1992-93 level. The decline is 
due to two factors: 1) a decrease of $5.7 million in estimated housing loans supplied by private banks which 
will reflect more accurately the private resources being received; and 2) a reduction of $3.5 million of one-time 
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HOUSING AND COMMUNITY DEVELOPMENT BLOCK GRANT (532) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUFEAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR {cont'd) 

funds used to expand or implement projects identified in the PERCENT OF CITY BUDGET 
Comprehensive Housing Affordability Strategy (CHAS), a regional 
pla, for development of housing. The HCD budget continues 
support of $13.5 million to Portland Development Commission 
which consist of $12.1 million for housing programs, $27,000 for 
neighbomood improvements, $1.4 million for economic 
development, and within the general fund special appropriations, 
$472,000 for business development to replace the loss of tax 
increment and $1.6 million for Elder Hope Short-Term Loans to 
meet interim financing awaiting permanent long term financng 
which will be replaced to the general fund reserves. 

DESCRIPTION OF PROGRAMS 
Administration 

This program provides the grcr,t and program administration 
for the Housing and Community Development Program, staff to 
the Housing & Community Development Commission and 
administration of the HOME gra,t. 

Housing 
This program provides for improvement and preservation to the 
City's housing stock, including home improvement loans and 
home ownership programs. The Bureau of Community 
Development provides staff for the HOME entitlement program 
and for the Housing and Community Development 
Commission. 

Neighborhood Improvements 

� a c ... ...-i,o--
2211 20M 

1��1 

PROGRAM EXPENSES 

71.3��3M 

Ne,igN>cwhoo:dlmprowementl 

2.11' ..... K 

Jidmneation 
•·•1' $880K 

This program provides long-range neighborhood improvement projects for low income HCD 
neighborhoods which are identiied in the neighborhood improvement pla,s or neighbortlood needs 
requests. 

Economic Development 
This program provides loans, employment programs and direct assistance to businesses to retain jobs 
presently existing in the City and to create new jobs for specific City residents. 

Community Services 
This program assists low income residents and neighborhoods by providing projects which address 
housing, neighborhood improvement and economic development such as short range neighborhood 
clea,ups, nuisance abatement and neighborhood association assista,ce. 
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HOUSING AND COMMUNITY DEVELOPMENT BLOCK GRANT (532) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUFEAU EXPENSES 

PERFORMANCE TRENDS 
- outh Served 
- • Up26% from 1990 
-

2l, - ity Residence Placed 

.c -
u 

I Youth -I ")llr-/ 
• Remained fairly level since 1992
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-iig l.hh �tmi.tod ousing Unb Ret.bililated 
• Up 66% from 1989
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Workforce Diversity - Bureau vs. Citywide 
There are no workforce diversity data. 

Bureau Loss Experience Vs. Citywide Loss Experience 
There are no general liability, workers' compensation iability or fleet liability claims .. 

BUREAU MANAGEMENT OBJECTIVES 

Housing and Community Development Block Grant has identified some objectives for FY 1993-94, as follows: 

Administration 
• Complete the annual update of the Comprehensive Housing Affordability Strategy.
• Develop a Community Development Plan for allocation of funding.

Housing 
• Increase capacty of non-profit community corporations to provide low income housing opportunities.
• Provide financial assistance to acquire and renovate over 650 units of affordable housing.
• Provide assista1ce to low income homeowners in mid-county who are required to hook up to sewers.

Neighborhood Improvements 
• Complete all existing capital improvement projects.
• Continue with District Planning process, complete Outer Southeast Plan, and develop Ed Benedict Park.

Economic Development 
• Increase employment opportunities, particularly for residents of NINE Portland

Community Services 
• Maintan services needed by low income persons while remaining in compliance with federal limitations on

such programs.
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HOUSING AND COMMUNITY DEVELOPMENT BLOCK GRANT (532) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUFEAU EXPENSES 

MAJOR BUDGET NOTES 

An issue identified by Council is to develop a community service program criteria and method of allocating 
funds within the General Fund and the Housing and Community Development Block Grant program. 

Actu_, &lliHd Propoa«J Adoplllld 

EFFECTIVENESS MEASUFES FY9t-92 FY92-93 FY93-IU FY 93-94_ 

Update CHAS N/A N/A 

Devebp Comm. Dev. Plan N/A N/A 1 

Complete Outer SE PIEU1 N/A N/A 1 1 

% Programs Monitored 100% 100% 100% 100% 

EFFICIENCY MEASURES 

Bureau Admin. % of total HCD Program 3.5% 3.5% 3.5% 

Bureau Admin. % of total HOME Program 2% 2% 2% 

WORKLOAD MEASURES 

No. Youth Served 180 260 210 210 

JobNet-No. City Residents Placed N/A 250 250 250 

No. Housing Units Rehabilitated S'Zl 934 1,164 1,164 
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HOUSING AND COMMUNITY DEVELOPMENT BLOCK GRANT (532) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury BUFEAU EXPENSES - UNE ITEM DETAIL

Actual Actual R.vised Budget Propoaed Adoptsd 
Expsndltu:s Class/flcstlon FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $0 $0 $0 $0 $0 

512000 Part-Time/united-Term Employees 0 0 0 0 0 
514000 Overtime 0 0 0 0 0 
515000 PremilMTl Pay 0 0 0 0 0 
517000 Benefits 0 0 0 0 0 
Total Peraonal ServicH $0 $0 $0 $0 $0 

521000 Professio,-1 Services $0 $0 $0 $0 $0 

522000 Utililie s 0 0 0 0 0 
523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Maintenance 0 0 0 0 0 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneoi.a Services 8,805,562 10,900,569 27,939,746 17,964,735 17,964,735 
531000 Office Supplies 0 0 0 0 0 
532000 Operating Supplies 0 0 0 0 0 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Clothing 0 0 0 0 0 
539000 OtherCommodities 0 0 0 0 0 
541000 Education 0 0 0 0 0 
542000 Local Travel 0 0 0 0 0 
543000 Out-of-Town Travel 0 0 0 0 0 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 0 0 0 0 0 
Subtotal External Materials & Services $8,805,562 $10,900,569 $27,939, 746 $17.,964,735 $17,964,735 

551000 Fleet Services $0 $0 $0 $0 $0 
552000 Printing/Distribution 0 0 0 0 0 
553000 Facilities Services 0 0 0 0 0 
554000 Comm unic:atio ns 0 0 0 0 0 
555000 Da1a Processing 0 0 0 0 0 
556000 Insurance 0 0 0 0 0 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 2,003,671 1,856,504 2,095,072 2,046,047 2,043,647 
Subtotal Internal Materials & Services $2,003,671 $1,856,504 $2,095,072 $2,046,047 $2,043,647 
Total Materials & Services $10,809,233 $12,757,073 $30,03'1,818 $20,010; 782 $20,008,382 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmprC111ements 0 0 0 0 0 
564000 Esuie:!!ent 0 0 0 0 0 
Total Caf!!al Outtai $0 $0 $0 $0 $0 

573000 Cash Transfers - Esuie:!!ent $0 $0 $0 $0 $0 

Total Bureau Ex�nsea $10,809,233 $12,757,073 $30,03'1,818 $20,010,782 $?(),008,382 
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HOMEGRANTFUND �5� FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 
External Revenue 

Federal Sources 
Block Grants 0 0 4

1297
1
000 2,831,000 2

1
831

1
000 

Total External Revenue 0 0 4,297,000 2,831,000 2,831,000 
Beginning Fund Balance 0 0 0 492,702 492,702 
TOTAL RESOURCES so so $4,297,000 $3,323,702 $3,323,702 

REQUIREMENTS 
Bureau Expenses 

Personal Services $0 $0 $0 $42,619 $0 

Extemal Materials & Services 0 0 3,760,405 3,279,901 3,277,593 
lntemal Materials & Services 0 0 0 1 182 46,109 

Total Bureau Expenses 0 0 3
1
7601405 3

1
323

1
702 3

1
323

1
702 

Fund Reg_uirements 
Contingency 

General Operating Contingency 0 0 536,595 0 0 
Unappropriated Ending BalcT1ce 0 0 0 0 0 

TOTAL REQUIREMENTS so so $4,297,000 $3,323,702 $3,323,702 

The Home Program is a new Home Investment Partnership Program approved by Congress in November of 
1990 and administered by the U.S. Department of Housing and Community Development. This new federal 

• entitlement gra,t is to assist local governments with the development of affordable housing. The Multnoma,
County HOME Consortium consisting of the City of Portland, Multnoma, County and the City of Gresham will
receive approximately $2.8 million of federal funding for FY 1993, a 30% reduction from FY 1992, and carryover
of $492,702. Portland is the lead partner of the consortum and is responsible for receiving and administering
the Home Grant.

Home funds will be used for acquisition, rehabilitation and/or new construction of housing_ for low income and
special needs persons. The City will contract with implementing agencies or project sponsors to carry oat
eligible HOME activities in accordance with the prnciples and priorities in the adopted Comprehensive Housing
Affordable Strategy (CHAS) in December, 1992.
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BUREAU OF PLANNING (510) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales 

EXPENDITURES 
Operating Budget: 

Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita lrn,xovements 

Actual 

FY90-91 

$2,792,008 
175,944 
549,192 
110,363 

0 
$3,627,507 

0 

Actual 

FY91-92 

$3,073,759 
134,890 
480,584 

27,940 
0 

$3,717,173 
0 

TOTAL BUFEAU EXPENSES $3,627,507 • $3,717,173 

Allocc6ed Overhead Costs 
Total Cost with Alloc�ed Overhead 

Authorized Full- Time Positions 
Total 
General Fund Discretiona!Y_ 

SOURCE OF FUNDING 
General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Burea.i Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

62 
40 

62 
34 

2,107,622 

52,038 
165,471 
480,2)0 
911,842 

0 
1,609,551 

$3,717,173 

SUMMARY OF BUFEAU EXPENSES 

Revised 

FY92-93 

$2,873,176 
373,243 
595,999 

13,000 
0 

$3,855,418 
0 

$3,855,418 

59 
34 

2,278,615 

134,992 
36,500 

560.127 
845,184 

0 
1,576,803 

$3,855,418 

Prop� 

FY93-IU 

$3,010,569 
187,793 
512,730 

17,325 
0 

$3,728,417 
0 

$3,728,417 

589,002 
$4,317,419 

55 
34 

2,255,589 

0 
0 

507,828 
965,000 

0 
1,472,828 

$3,728,417 

Adopt!Bd 

FY93-IU 

$3,155,569 
187,793 
494,493 

17,325 
0 

$3,855, 1_80 
0 

$3,855,180 

589,002 
$4,444,182 

59 
36 

2,382,352 

0 
0 

507,828 
965,000 

0 
1,472,828 

$3,855,180 

Note: Discrefonary General Fund revenues are those which may be used at the Councl's discreton for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Suppon Services 

Positions 
Current Planning 

Positions 
Long Range Plannilg 

Positions 
Permit Center 

Positions 
District Plannilg 

Positions 

TOTAL PROGRAMS 
PQSitiO{lS 

$732,840 
13.5 

1,109,360 
18 

1,084,092 
14.5 

257,007 
6 

533,874 
10 

$795,955 
12 

939,851 
17 

1,081,211 
13 

305,n4 
6 

732,627 
11 

$722,729 
11 

1,291,912 
19 

758,�2 
9 

424,321 
7 

531,153 
9 

$760,770 
12 

1,277,634 
19 

861.�2
12

424,321 
7 

531,153 
9 

$3,717,173 $3,855,418 $3,728,417 $3,855,180 
6_2 ______ 59 -- _ 55 59 
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BUREAU OF PLANNING (510) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUFEAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The mission of the Bureau of Planning is to maintain and implement PERCENT OF GENERAL FUND 
development of the City. As the City's central plc11ning support 
agency, the 1993-94 budget consist of the following programs: 
Support Services, Current Planning, Long Range Planning and 
Urbal Design, Permit Center, and District Planning. The budget 
will support: continuation of the implementation of the growth 
straegies of the Livable City Project; implementation of the Albina 
Community Plan; continuation of the Outer Southeast CommL11ity 

I \ 
_.,......, 

Plan; increase services to the Current Planning and Permit Center I '233M I
to meet increased workloads; rewrite the land division and 
environmental codes; deal with the backlog of zoning code 
amendments; complete an updated cost of service study to 
establish a system for assessing fees and related Council policies; 
and with two additional long range plc11ners, respond to 
neighborhood req..1ests for planning services. In addition, the 
Bureai will be assisting the Bureau of Environmental Services project engineers in site designs to achieve 
water quality standards and assisting the Office of Transportation on transportation-related land use issues. 

DESCRIPTION OF PROGRAMS 

Support Services 
This program provides administrative and graphic support to 
the other programs as well as provide staff support to the 
Planning Commission and the Bureai's Advisory Committee. 

Current Plaming 
This program administers the land use reviews mandated by 
City ordinance and State law. Staff members also provide 
support for the Landmarks and Design Commissions assisting 
in processing applications for major and minor design reviews. 

Long Range Planning and Urban Design 
This program maintains, improves and implements land use 
and design policies adopted by City Council to enhance the 

PROGRAM EXPENSES 

P•mlGenw 

11Y. $41MK 

Adminillblltion 

1Q.7Y. 17111 K 

/ 

City's appearc11ce and livability. In additon, services include mandating periodic review of the City's 
Comprehensive Plan for compliance with adopted statewide land use planning goals. 

Pennit Center 
This program provides planning and zoning services to the public, issuing permits to the public, receiving 
land use review applications, and developing brochures and information pa::kets for staff and public use. 

District Planning 
This program develops revitalization plans addressing housing, economic development, infrastructure, 
historic preservation and human service issues affecting the neighborhoods. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

308 



'~J 

BUREAU OF PLANNING (510) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales 

PERFORMANCE TRENDS -
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SUMMARY OF BUFEAU EXPENSES 

nd Uae Reviews Performed 

• Declined 6% from 1989 

an Checks Performed 

• Up 24% from 1989 

esign Cases Processed 

• Down 15% from 1989 

ermlt Center Clients Served 

• Up 5% from 1991 

• Bureau's percentage of women

employees is 52% exceeding

the city's average of 26%. 

• Bureau's percentage of minority

employees is 8% just below the city 's 

average of 11%. 

°" I ,a, ,a, ,a, ,,I;..;:::::=,,,.,.--:: '""" '""' '""' '""' I

• The workers' compensation claims 

represent isolated cases in 1988 and 

1992. 

• General liability claims is below the 

citywide average, but claims paid out

exceeded the citywide average.

• The bureau has no fleet liability claims.

• Estimated anmal savings resulting 

from a 15% reduction in claims 

is$4,239.

Bureau Loss Experience Vs. Citvwide Loss Experience 
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BUREAU OF PLANNING (510) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUFEAU EXPENSES 

BUFEAU MANAGEMENT OBJECTIVES 

The Bureau of Planning has identified some objectives for FY 1993-94, as follows: 

• Together with area property owners, residents, businesses and other City agencies, complete a River District
Plan detailing future land uses and public facility investments to support those land uses in a 100-acre area
includng the Hoyt Street and Union Staion ralyards, the Port's Terminal One property, and a(foining
riverfront lands.

• Monitor Metro's Region 2040 growth management planning and assist the City's representatives on Metro's
Policy Advisory Committee in advocating Metro approva (by December, 1993) of a SO-year regional growth
form that reinforces the public's investment in the City's infrastructure by avoiding continued suburban
sprawl.

• Devebp and refine strategies for locating we/I-designed, compatible new developnent in Portland,
increasing the amount of regonal growth that can be accommodated through infill and revitalization.

• Increase the efficiency of the Burea.1's geographic info,mation system and Macintosh network to provide
customer service in the form of more accessible and accurae information, prompter case processing and
research support for bng range and community planning projects ..

• Aid the efficient functioning of the developnent review process by continuing monitoring of the 1990 Zoning
Code, assessing and modifying the environmental zones as needed, and updating the land division code,
Title 34 of the City Code.

MAJOR BUDGET NOTES 

Some issues identified by Council are as follows: 

• Review fee increases after completion of a regulatory and development process review.
• Devebp benchmarks for measurhg future outcome of distrct plcr,s.
• Participate in a Citywide regulatory review.
• The Bureau is col/aborathg with Buildings to improve the development review processes.

EFFECnVENESS MEASURES 
% Type II C�es By Planning Staff 

Upheld By Review Body 

% City's Area With Adopted Comprehensive 

Plan Update Through District Planning 

EFFICIENCY MEASURES 
% Cases Reviewed By City Within 120- Day 

% City's Area With District Planning Underway 

WORKLOAD MEASURES 
Land Use Reviews Performed 

Design Cases Processed 

Plan Checks Performed 

Permit Center Clients Served 

Actual Revised Proposed Adopted 

FY 91-92 FY 92-93 FY 93-94 FY 93-94 

95% 95% 95% 95% 

5% 5% 22% 22% 

100% 100% 100% 100% 
17% 40% 48% 48% 

689 630 600 600 

195 250 200 200 

3,161 2,800 3,100 3,100 

13,847 12,500 13,000 13,000 
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BUREAU OF PLANNING (510) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales BUREAU EXPENSES - UNE ITEM DETAIL

Actual Actual R.viaed BU<lget Propo.-d AdoptBd 

Expsndltlrs Clssslflcatlon FY90-91 FY91-92 FY92-93 FY 93-IH FY93-IH 

511000 Full-Tme Employees $2,035,154 $2,185,110 $2,031,390 $2,180,022 $2,212,939 
512000 Part-Time/united-Term Employees 7,655 53,501 58,793 0 70,583 
514000 Overtime 3,961 2,851 5,000 1,700 1,700 
515000 Premit.m Pay 2,581 2,685 4,000 4,000 4,000 
517000 Benefits 7421657 829

1
612 n31993 8241847 8661347 

Total Peraonal Servicea $2,792,008 $3,073,759 $2,873,176 $3,010,569 $3,155,569 

521000 Profeasional Services $48,793 $19,055 $230,500 $58,750 $58,750 
522000 Utililie s 0 0 0 0 0 
523000 Equipment Re n1al 0 0 2,000 0 0 
524000 Repair & Maintenance 14,105 24,018 26,152 20,000 20,000 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 30,336 29,507 33,950 29,600 29,600 
531000 Office Supplies 20,584 12,190 26,500 23,936 23,936 
532000 Operating Supplies 350 0 0 0 0 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 31,021 18,292 13,740 11,500 11,500 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 1,500 1,750 1,400 1,400 1,400 
541000 Education 6,402 7,339 . 9,000 9,000 9,000 
542000 Local Travel 145 226 1,200 1,200 1,200 
543000 Out-of-Town Travel 7,273 4,200 5,800 5,800 5,800 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 11,400 13,382 16,000 16,000 16,000 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 4,035 4,931. 7,001 10,607 10,607 
Subto1al External Materials & Services $175,944 $134,890 $373,243 $187,793 $187,793 

551000 Fleet Services $6,609 $9,670 $11,693 $7,545 • $7,545 
552000 Printing/Distribution 223,830 159,174 221,857 152,000 137,722 
553000 Facilities Services 206,749 196,638 228,566 217,172 213,213 
554000 Communications 34,834 32,526 44,913 49,622 49,622
555000 Data Processing 6,200 9,079 3,999 6,070 6,070 
556000 Insurance 70,970 73,497 84,971 80,321 80,321 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 0 0 0 0 0 
Subto1al Internal Materials & Services $549,192 $480,584 $595,999 $512,730 $494,493 
Total Material• & Services $725,136 $615,474 $969 ,242 $700,523 , $682,286 

561000 Land $0 $0 $0 $0 $0 
562000 Buildings 0 0 0 0 0 
563000 lmpro.tements 0 0 0 0 0 
564000 Esui�ent 110,363 27,940 13,000 17,325 17,325 
Total Cal:tal Outlal $110,363 $27,940 $13,000 $17,325 $17,325 
573000 Cash Transfers - Esui�ent $0 $0 $0 $0 $0 
Total Bureau Exe! nsea $3,627,507 $3,717,173 $3,855,418 $3,728,417 $3,855,180 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

J 311 



BUREAU OF PLANNING (510) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales 

Actual Actual 

c, ... TIie FY90-91 FY91-92 

No. No. 

3359 Project Manager 0 2 

3271 Graphics lllustiator II 1 1 

3270 Graphics lllustiator I 3 3 

3238 City Planning Direct>r 1 1 

3236 Chief Planner 4 2 

3231 Sr. Cly Planner 10 9 

3229 City Planner 25 26 

3226 District Plan Manager 1 1 

3222 Permit Center Supervisor 0 0 

3108 Technician II 0 0 

3107 Technician I 2 2 

2544 Sr. MIS Support Technician 1 1 

2540 MIS Support Technician 1 1· 

924 Admin. Supervisor Ill 1 1 

819 Administrative Assistant 0 0 

8.13 City-Community Liaison 1 0 

514 Associate Accountant 0 1 

510 Accounting Assistant 1 1 

345 Word Processing Operator I 3 2 

245 Hearing Clerk 1 1 

222 Secretarial Assistant 1 1 

221 Secretarial Clerk II 2 2 

210 Typist Clerk 1 1 

114 Clerical Specialist 2 3 

TOTAL FULL-TIME POSlnONS 62 62 

Re'lriNHJ Budget 

FY92-93 

No. Amount 

1 51,949 
1 36,289 
3 83,959 
1 66,231 

3 157,728 

9 388,845 
25 786,942 

0 0 

1 46,542 
0 0 

2 50,648 
1 40,800 

0 0 

1 40,506 

0 0 

0 0 

1 29,023 

1 25,on 
2 49,694 

1 31,967 

1 26,246 

2 48,984 
1 20,650 

2 49,310 

59 2 031 390 
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FULL- TIME POSITIONS 

Propa.fld Adopted 

FY93-IU FY93-IU 

No. Amount No. Amount 

1 56,054 1 56,054 
1 39,756 1 39,756 

2 n,935 3 93,525 

1 72,266 1 72,266 

3 171,511 3 171,511 

9 432,736 9 432,736 

23 875,681 26 905,808 
0 0 0 0 

1 48,014 1 48,014 

1 33,253 1 33,253 

1 25,455 1 25,455 

1 45,080 1 45,080 
0 0 0 0 

1 42,615 1 42,615 

1 · 32,371 1 32,371 

0 0 0 0 

1 23,636 1 23,636 

1 21,703 1 21,703 

1 38,400 1 25,600 

1 28,437 1 28,437 

0 0 0 0 

2 44,072 2 44,072 

1 21,2n 1 21,2n 

2 49,no 2 49,no 

55 2 180 022 59 2 212 939 



Bureau of Buildings (520) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUFEAU EXPENSES 

EXPENDITURES 
Operating Budget: 

Personal Services 
Extemal Materials and Services 
lntemal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

TOTAL BUFEAU EXPENSES 

Allocl6ed Overhead Costs 
Total Cost with Allocl6ed Overhead 

Authorized Full- Time Positions 
Total 
General Fund Discretiona!Y._ 

SOURCE OF FUNDING 
Buildings Operating Fund (116) 

PROGRAMS 

Administration 
Positions 

Commercial Inspection 
Positions 

Code Compliance 
Positions 

Combination Inspections 
Positions 

Neighborhood Quality 
Positions 

Plan Review/Permit Center 
Positions 

TOTAL PROGRAMS 
Posmons 

Actual 

FY90-91 

$6,743,662 
706,540 

1,222,370 
135,815 
401000 

$8,848,387 
0 

$8,848,3 87 

144 
22 

Actual 

FY91-92 

&viud 

FY92-93 

PropoHd 

FY93-IU 

Adoplilld 

FY93-IU 

$7,452,677 $7,770,950 $8,768,070 $8,768,070 
720,943 1,119,059 897,7Z7 9Z7,W 

1,433, 1Z7 1,460,Z74 1,512,986 1,507,072 
118,822 100,194 100,000 100,000 

50,000 10,000 40,000 40,000 
$9,775,569 $10,460,477 $11,318,783 $11,342,�9 

0 0 0 0 
S9,n5,569 s10

1
460,477 s11,31e,1e3 $11,342,369 

150 
22 

152 
22 

462,983 462,983 
$11,781,766 $11,005,352 

163 
21 

163 
21 

$9, n5 ,569 $1 o,460,477 $11,318,783 $11,342,369 

$1,491,760 $1,717,367 $1,540,938 $1,564,524 
14 14 15 15 

3,526,276 3,548,296 2,718,235 2,718,235 
62 61 45 45 

468,571 467,741 484,871 484,871 
7 7 7 7 

516,872 656,984 1,769,897 1,769,897 
7 10 27 27 

1,820,900 2,116,318 2,262,606 2,262,606 
26 26 29 29 

1,951,190 1,953,771 2,542,236 2,542,236 
34 34 40 40 

$9,n5,569 $10,460,477 $11,318,783 $11,342,369 
150 152 163 163 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The mission of the Bureau of Buildings is enhc11cing and maintaning the City's physical environment through 
the enforcement of State construction codes and City ordinances relating to housing, zoning, nuisance 
abatement, and noise control. The budget supports the following programs: Administration, Combination 
Inspections, Commercial Inspections, Plan Review and Permit Center, Code Compliance, and the 
Neighborhood Inspections Division. The budget will support an increased level of service to meet the 
expectations of the customers in the following programs: combination inspections, pla, review and permits, 
and neighborhood inspections. The expected increase in fee revenue and the remaining reserves are more 
than adequate to fund the increased level of services. The budget supports implementation of the combination 
inspection program transitioning to one combination inspector instead of four specialty inspectors for 
residential construction; enforcement of quality rental housing, in targeted areas with substandard conditions; 
and neighborhood inspection and nuisance abatement activities in Portland's east side annexed areas. 
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Bureau of Buildings (520) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUFEAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (conrd) 

All the programs except Neighborhood Inspections are sew­
supporting through building permits and other 
construction-related revenues. The Neighborhood inspections 
costs not recovered from related revenues are subsidized by a 
transfer from the General Fund. The program is funded by 
General Fund, refuse disposal fees, and other miscella,eous fees. 
The abandoned auto program transferred to the Office of 
Transportation within the Bureau of Traffic Management to improve 
coordination with other neighborhood traffic management 
programs. However, the Bureau will continue to inspect 
abandoned automobiles on private properties as required by the 
City code. 

DESCRIPTION OF PROGRAMS 
Administration 

This program is responsible for budgeting, accountilg, 
personnel, and supervision of the bureau's efforts to enforce 
the Uniform Building Code and other related codes. 

Code Compliance 
This program processes code violations for the Code Hearings 

• Officer, administers zoning compliance, coordinates zoning
and building code violations in the unincorporated County,
conducts inspections and provides reports to Multnomah
County for prosecution.

Commercial Inspections 
This program enforces the Oregon structural, fire, and tife 

PERCENT OF GENERAL FUND 

� 
� 

... ,_., ... _ 
1.3'A 111.3 M 

PROGRAM EXPENSES 

Noig-odOuoity 

18.QY.' $2.3 M 

Gommeroial hll)eclont 

NY. $2.?M 

_/ 
Admn•mon 

13.IY. S1.9M 

---

Plan�iew&Pllrmit 

2'2.4Y. $25 M 

safety codes, as well as the State specialty codes (plumbing, electrical and mecha,ical), and performs 
on-site inspections of new construction or significant remodeling within the City of Portland and 
unincorporated Multnomai County. 

Combination Inspections 
This program provides structural, mecha,ical, electrical, and plumbing inspections for one and two family 
dwellings by cross-trained combination inspectors. 

Plan Review/Permit Center 
This program reviews and processes construction permit applications for compliance with City and State 
codes. Permits issued include residential, commercial, mechanical, electrical, sign and plumbing. Sewer 
connection permits are also provided under interagency agreement with the Bureau of Environmental 
Services. The budget continues support for the Residential Permit Night to assist both homeowners and 
residential contractors. 

Neighborhood Inspections 
This program enforces the City's code for nui�ance abatement, abandoned automobiles on private property, 
substa,dard housing, dangerous buildings, and noise. 
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Bureau of Buildings (520) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury 

PERFORMANCE TRENDS 
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SUMMARY OF BUFEAU EXPENSES 

eighborhood Nuisance lnapectio 

• Up 11% from 1989 

ousing Inspections 

• Up 32% from 1989 
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• Up 12% from 1990 
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Workforce Diversity - Bureau vs. Citywide 
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• Bureau's percentage of women 

employees is 33% exceeding the 

city's average of 26%. 

• Bureau's percentage of minority

employees matches the city's

average of 11 %.

Bureau Loss Experience Vs. Cit ide Loss Experience 
• The Bureau's general liability and 

workers' compensation claims loss 

are well below the citywide average. 

• The Bureau's fleet liability is

slightly less than the citywide

average claim loss.

• Estimated annual savings resulting 

from a 15% reduction in claims is 

$5,222. 
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Bureau of Buildings (520) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

The Bureau of Buildings has some primary objectives for FY 1993-94, as follows: 

• Write both a business plan and an automation pla-1 for the bureau.

• Improve response time for pla-1 review, Permit Center wal time, and telephone call-backs.

• Begin using in-pla1t inspections and minor labels in building, mecha1ical, and plumbing specialities;
exempting 1.11important work from permits and inspections.

• Implement housing inspection programs for proactive inspections.

• Identify ahemative funds for housing inspection programs and begin more aggressive collections program.

• Begin reorganization pla1s for team approach to commercial inspections.

• Improve consistency, quality control, and internal communication for permit processing and plan review.

MAJOR BUDGET NOTES 

Some issues identified by Council are as follows: 

• Cost of Service Study
• Participate in a Citywide Regulatory Review.
• Collaborating with Planning to improve the development review processes.

EFFECTIVENESS MEASURES 

No. Housing Units Brought Up to Code 

as a Result of Neighborhood Inspect. Div. 

EFFICIENCY MEASURES 

% Inspections Within 24 Hours of Request 

Commercial Inspections Division 

% Inspections Within 24 Hours of Request 

Combination Inspections Program 

% Emergency Housing Inspections Within 

24 Hours - Residential Inspections Division 

% Plan Reviews for New Housing Withn 

5 Working Days 

WORKLOAD MEASURES 

Neighborhood Nuisance Inspections 

Housing Inspections 

Permits Issued 

Actual 
FY 91-92 

660 

N/A 

N/A 

N/A 

N/A 

25,613 

10,548 

37,594 

Revised 
FY92-93 

800 

95% 

95% 

95% 

50% 

22,000 

11,000 

35,500 
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Propo•ed 
FY93-94 

850 

99% 

99% 

95% 

95% 

22,000 

13,000 

39,400 

Adopted 
FY 93-94 

850 

99% 

99% 

95% 

95% 

22,000 

13,000 

39,400 



Bureau of Buildings (520) 
Service Area: Community Development & Services 

r 1 Commissioner-in-Charge: Gretchen Kafoury BUFEAU EXPENSES - UNE ITEM DETAIL

Actual Actual ReviHd Budget PropoHd Adopted 

Expsndltire Classlflcation FY90-91 FYtl1-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees 4,717,153 5,155,780 5,388,825 6,081,072 6,081,072 
512000 Part-Time/L.mited-Term Employees 132,ne 175,314 138,704 203,421 203,421 
514000 O.,ertime 56,719 64,182 56,195 56,195 56,195 
515000 Premium Pay 18,665 40,727 49,160 49,160 49,160 
517000 Benefits 1

1
8181346 21016

1
674 21138

1
066 213781222 213781222 

Total Peraonal Service• $6,743,662 $7,452,an s1,no,9so $8,768,070 $8,768,070 

521000 Profeaaio nal Services 48,735 24,805 56,175 73,875 73,875 
522000 Utilities 0 0 0 0 0 
523000 Equipment Rental 0 572 0 0 0 
524000 Repair & Maintenance 12,876 40,673 21,945 22,257 22,257 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 411,334 424,721 801,882 570,638 596,438 
531000 Office Supplies 46,024 44,154 28,327 . 33,843 37,543 
532000 Operating Supplies 12,452 13,507 21,968 21,120 21,120 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 50,884 43,100 15,327 13,806 13,806 
535000 Clothing 4,557 4,618 5,930 6,885 6,885 
539000 01her Commodities 0 0 0 0 0 
541000 Education 19,333 23,471 30,661 34,758 34,758 
542000 Local Travel 334 1,257 2,463 2,323 2,323 
543000 Out-of-Town Travel 8,902 13,241 19,830 20,635 20,635 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 59,963 47,619 70,000 60,000 60,000 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 31,146 39,205 44,551 37,587 37,587 
Subtotal External Materials & Services $706,540 $720,943 $1,119,059 $897,727 $927,227 

551000 Fleet Services 283,680 248,528 273,222 260,933 260,933 
552000 Printing/Distribution 225,638 236,098 228,216 254,642 254,642 
553000 Facilities Services 295,948 317,415 315,366 322,763 316,849 
554000 Communications 106,660 107,142 166,334 191,966 191,966 
555000 Data Processing 88,611 96,523 49,736 47,824 47,824 
556000 Insurance 212,362 206,043 209,287 195,056 195,056 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 01herFund Services 9,471 221,378 218,113 239,802 239,802 
Subtotal Internal Materials & Services $1,222,370 $1,433,127 $1,460,274 $1,512,986 $1,507,072 
Total Material• & Service• $1,928,910 $2,154,070 $2,579,333 $2,410,713 $2,434,299 

56�000 Land 0 0 0 0 0 
562000 Buildings 0 0 0 0 0 
563000 lmprc:wements 54,068 0 0 0 0 
564000 Esuie::!!ent 81,747 118,822 100,194 100,000 100,000 
Total Ca�al Outtai $135,815 $118,822 $100,194 $100,000 $100,000 
573000 Cash Transfers - Esuie::!!ent 40,000 50,000 10,000 40,000 40,000 
Total Bureau Ex£: naea $8,848,387 $9,nS,569 s10,460,4n $11,318,783 $11,342,369 
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Bureau of Buildings (520) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury 

Actual Actual 

c, ... Title FY90-91 FY91-92 

No. No. 

3232 Planner A 1 1 
3229 City Planner 0 0 
3224 Plan Review Manager 0 0 
3223 Chief Building Plans Examiner 1 1 
3222 Permit Center Supervisor 1 1 
3221 Building Plans Examiner II 8 8 
3220 Building Plans Examiner I 1 1 
3167 Supervising Engineer 1 1 
3166 Sr. Engineer 0 0 
3164 Engineer 5 5 
3163 Engineering Associate B 1 1 
3153 Engineering Associate A 1 2 
3108 Technician II 1 0 
3107 Technician I 10 10 
2544 Sr. MIS Support Analyst 0 0 
2211 Field Representawe II 0 0 
2210 Field Representawe I 3 4 
2205 Junior Field Representawe 0 3 
2148 Code Compl. Analyst 0 1 
2146 Code Policy Officer 1 1 
2144 Building Direct>r 1 1 
2143 Building Inspections Manager 2 2 
2142 Chief Building lnspect>r 1 b 

2141 Senior Building Inspector 0 2 
2140 Building Inspector 19 20 
2139 Combination Inspection Supervisor 0 1 
2138 Housing Services Supervisor 3 2 
2136 Senior Housing Inspector 1 0 
2135 Housing Inspector 13 12 
2132 StructuraVMechanical Supervisor 0 1 
2131 Chief Mechanical Inspector 1 0 
2130 Mechanical lnspect>r 5 4 
2128 Sr. Combination Inspector 0 0 
2127 Combination Inspector 0 0 
2125 Chief Electrical Inspector 1 1 
2124 Senior Electrical Inspector 3 3 
2122 Electrical Inspector I 10 11 
2120 Sign Inspector 2 2 
2112 Chief Plumbing lnspect>r 1 1 
2111 Senior Plumbing Inspector 2 2 
2110 Plumbing Inspector 10 10 
2105 Environmental Soils Specialist 2 2 
2104 Environmental Soils Trainee 0 0 
0968 Program Manager I 0 0 
0930 Sr. Bureau Admin. Manager 0 0 
0922 Admin. Supervisor II 0 0 
0920 Admin. Supervisor I 0 0 
0907 Noise Control Officer 1 1 
0828 Senior Management Analyst 1 2 
0827 Management Analyst 1 0 
0820 Administrative Assistant II 2 2 
0819 Administrative Assistant I 0 2 
0816 Admin Analyst Technician 2 1 
0813 City/Community Liaison 1 0 
0812 Sr. Human Rsources 0 ,0 

TOTAL FULL-TIME POStnONS 120 125 

Revi•ed Budget 

FY92-93 

No. Amount 

0 0 
1 34,556 
1 57,974 
1 47,899 
1 46,917 
8 316,209 
1 34,181 
0 0 
1 54,518 
5 243,150 
1 44,119 
2 66,162 
1 28,439 

10 253,222 
0 0 
0 0 
4 140,361 
5 65,131 
0 0 
ci 0 
1 66,231 
2 112,711 
0 0 
2 87,278 

17 664,019 
2 95,798 
3 134,196 
0 0 

12 394,894 
0 0 
0 0 
3 117,198 
2 78,132 
2 78,132 
1 45,623 
3 130,917 

11 429,623 
2 78,132 
1 45,623 
2 87,278 

10 390,660 
2 74,332 
0 0 
1 45,978 
1 54,351 
1 33,471 
1 34,848 
1 38,043 
1 44,422 
0 0 
0 0 
2 62,000 
1 0 
0 0 
1 43,368 

130 4 900 096 
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FULL-T1ME POSITIONS 

ProfH»ed Adopted 

FY93-IU FY93-IU 

No. Amount No. Amount 

0 0 0 0 
1 37,855 1 37,855 
1 61,967 1 61,967 
1 50,488 1 50,488 
1 51,010 1 51,010 
9 355,210 9 355,210 
2 62,797 2 62,797 
0 0 0 0 
1 57,671 1 57,671 
6 314,767 6 314,767 
1 48,337 1 48,337 
2 75,125 2 75,125 
1 31,054 1 31,054 

11 275,148 11 275,148 
1 36,749 1 36,749 
0 0 0 0 
3 92,879 3 92,879 
1 24,075 1 24,075 
0 0 0 0 
0 0 0 0 
1 69,847 1 69,847 
2 121,052 2 121,052 
0 0 0 0 
2 89,910 2 89,910 

18 721,627 18 721,627 
2 103,064 2 103,064 
3 143,909 3 143,909 
0 0 0 0 

14 462,934 14 462,934 
0 0 0 0 
0 0 0 0 
3 - 120,708 3 120,708 
2 89,910 2 89,910 
4 166,214 4 166,214 
1 47,001 1 47,001 
3 134,865 3 134,865 

12 480,211 12 480,211 
2 80,472 2 80,472 
1 47,001 1 47,001 
2 89,910 2 89,910 

10 402,360 10 402,360 
2 76,546 2 76,546 
1 25,056 1 25,056 
1 49,444 1 49,444 
1 61,325 1 61,325 
1 36,895 1 36,895 
1 35,997 1 35,997 
1 41,134 1 41,134 
1 47,144 1 47,144 
0 0 0 0 
0 0 0 0 
3 99,444 3 99,444 
1 27,955 1 27,955 
0 0 0 0 
1 44,600 1 44,600 

138 5 491 667 138 5 491 667 
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Bureau of Buildings (520) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury 

Actual Actual 

c, ... TIie FY90-9t FY9t-ll2 

No. No. 

TOTALS FROM PREVIOUS PAGE 120 125 

0548 Administrative Services Direct>r 1 1 

0222 Secretarial Assistant 0 0 
0221 Secretarial Clerk II 1 0 
0220 Secretarial Clerk I 8 9 
0140 Data Entry Clerk 2 2 
0117 Office Manager II 1 1 
0115 Supervi1ing Clerk 2 2 
0114 Clerical Specialist 9 10 

TOTAL FULL-TIME POSJnONS 144 150 

RtllliHd Budget 

FY 112-93 

No. Amount 

130 4,900,096 

0 0 
0 0 
0 0 
9 187,361 
2 40,330 
0 0 
1 27,019 

10 234,019 

152 5 388 825 
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FUU- TIME POSITIONS 

Propoeed Adopted 

FY93-IU FY93-IU 

No. Amount No. Amount 

138 5,491,667 138 5,491,667 

0 0 0 0 
1 25,590 1 25,590 
0 0 0 0 
9 190,672 9 190,672 
2 46,354 2 46,354 
0 0 0 0 
1 27,833 1 27,833 

12 298,956 12 298,956 

163 6 081 072 163 6 081 072 
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BUILDINGS OPERATING FUND (116) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 

Extemal Revenue 
Licenses and Permits 

Construction Permits $7,920,235 $6,737,235 $6,400,000 $6,780,000 $6,780,000 
Other Permits 275

1
654 287,921 331,000 281

1
000 281

1
000 

8,195,889 7,025,156 6,731,000 7,061,000 7,061,000 
Service Charges and Fees 

Inspection Fees $274,875 $309,624 $376,400 $410,200 $410,200 
Miscellaneous Fees & Charges 143

1
876 115,028 128,200 88

1
900 88

1
900 

418,751 424,652 504,600 499,100 499,100 
Local Government Sources 

Multnom;;n County Cost Sharing $93,769 $0 $0 $0 $0 
93,769 0 0 0 0 

Miscelaneous Revenue 
Collection of Open Liens $130,434 $273,596 $150,000 $376,776 $376,776 
Lien Interest 0 0 0 0 0 
Interest on Investments 426,836 401,807 356,000 300,000 300,000 
Other Miscellaneous Revenues 36,961 57,646 50,000 3

1
000 3

1
000 

594,231 733
1
049 556,000 679

1
n6 679,n6 

Total External Revenue 9
1
302,640 81182,857 7

1
791

1
600 8

1
239

1
876 81239,876 

lnterfund Cash Transfers 
General - Neighborhood Quality 1,240,348 1,117,002 1,174,461 1,083,232 1,109,032 
HCD - Indirect 59,302 60,232 152,762 117,368 117,368 

1,299,650 1,177,234 1,327,223 1,200,600 1,226,400 
lnterfund Svc Reimbursements 

General 1,000 1,000 1,000 1,000 1,000 
HCD 294,365 379,461 481,340 569,429 569,429 
Refuse Disposal 0 200,470 280,412 287,780 287,780 
Sewer Operating 93,820 91,994 150,000 158,620 158,620 
Transportation Operating 0 0 ·o 0 -3,700

389,185 672,925 912,752 1,016.�29 1,020,529 
Beginning Fund Balance 3,714,133 5,367,304 5,256,787 5,410,718 5,410,718 
TOTAL RESOURCES 114,705,608 s1 s,400,320 115,288,362 s1 s,868,023 115,897,523 
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BUILDINGS OPERATING FUND (116) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-!U FY93-!U 

REQUIREMENTS 

Bureau Expenses 
Personal Services $6,743,662 $7,452,677 $7,770,950 $8,768,070 $8,768,070 
Extemal Materials & Services 706,540 720,943 1,119,059 897,727 927,227 
lntemal Materials & Services 

Fleet Services 283,680 248,528 273,222 260,933 260,933 
Printing/Distribution Services 225,638 236,098 228,216 254,642 254,642 

Facilfties Services 295,948 317,415 315.�6 322,763 316,849 

Communications Services 106,660 107,142 166,334 191,966 191,966 

Computer Services Fund 88,611 96,523 49,7� 47,824 47,824 

Insurance & Claims 73,173 76,394 88,407 86,351 86,351 

Workers Compensation 139,189 129,649 120,880 108,705 108,705 
General 9,471 126,004 130,632 136,602 136,602 
Transportaion Operating 0 5,000 0 0 0 
Water Operating 0 26 0 0 0 
Auto Port 0 90,348 87,481 103,2)0 103,2)0 

1,222,370 1,433,127 1,460,274 1,512,986 1,507,072 
Capital Outlay 135,815 118,822 100,194 100,000 100,000 
Equipment Cash Transfers 

Communications Services 40,000 50,000 10,000 40
1
000 40,000 

Total Bureau Expenses 8
1
848,387 9i775

!
569 10

1
460,477 11

1
318l83 11

1
342,369 

Fund Requirements 
Contingency 

General Operating Contingency 0 0 2,050,588 953,n9 980,052 
Compensation Adjustments 0 0 499,884 343 078 343,078 

0 0 2,550,472 1,296,857 1,323,130 
lnterfund Cash Transfers 

General - Indirect 489,398 422,582 481,999 462,983 462;983 
General - Overhead 0 4,677 0 0 0 
Fleet Services 519 0 3,985 0 0 
Communications Services 0 0 10,200 0 0 

489,917 427,259 496,184 462,983 462,983 
Unappropriated Ending BalcT1ce 5,367,304 5,197,492 1?81,229 2,789,400 2?69,041 

TOTAL _REQUIREMENTS 114,705,608 115,400,320 115,288,362 115,868,023 115,897,523 

The Buildings Operating Fund is used to track revenues and expenses of the Bureau of Buildings. 
Established in July 1988, the fund allows for the growth of reserves when the local construction economy is 
strong, to serve as a cushion against the inevitable downturns. The Bureau's policy is to maintain a reserve of 
approximately 13.5% of the annual operating budget for each year of an anticipated recession. The operating 
budget will increase by $860,000 to support service improvements. Funding for these improvements will be 
provided through modest fee increases and a draw down of reserves of about $3.1 million. The projected 
beginning fund balance of $5.4 million for FY 1993-94 is above the reserve estimates. The Burea, 
anticipates raising plumbing permit and pla, review fees in FY 1993-94 to ensure a sufficient level of 
operating and reserve resources in the plumbing fund. 
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OFFICE OF CABLE COMMUNICATIONSAND FRANCHISE MANAGEMENT (300) 
Service Area: Community Development and Services 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

Actual 

FY90-91 

EXPENDITURES 
Operating Budget: 

Personal Services 
External Materials and Se,vices 
Internal Materials and Se,vices 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

$217,074 
51,001 

139,005 
0 
0 

$960,605 
0 

TOTAL BUREAU EXPENSES 19�605 
Allocaed Overhead Costs 
Total Cost with Allocaed Overhead 

Authorized Full- Time Positions 
Total 
General Fund Discretiona!Y_ 

SOURCE OF FUNDING 
General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Se,vices 
BureaJ Program Revenue 
Overhead Revenue from Other Funds 

Total Non�Discretionary Revenues 
Total General Fund Resources 

4 
4 

Actual 

FY91-92 

$156,391 
40,962 

111,476 
4,863 

950 
$921,639 

0 

$921
1
639 

4 
4 

921,639 

0 
0 
0 
0 
0 
0 

$921,639 

Reviud 

FY92-93 

$168,562 
130,3:>0 
148,439 

5,000 
0 

$880,105 
0 

$880
1
105 

4 
4 

880,105 

0 
0 
0 
0 
0 
0 

$880,105 

Prop011t1d 

FY93-94 

$169,154 
120,500 
142,405 

5,000 
700 

$1,219,888 
0 

$1,219,888 
91,918 

$1,311,806 

5 
4 

1,033,347 

0 
186,541 

0 
0 
0 

186,541 
$1,219,888 

Adoplfld 

FY93-94 

$169,154 
120,500 
142,405 

5,000 
700 

$1,219,190 
0 

$1,219,190 
91,918 

$1,311,108 

5 
4 

1,032,649 

0 
186,541 

0 
0 
0 

186,541 
$1,219,190 

Note: Discrefonary General Fund revenues are those which may be used at the Councl's discrefon for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 

Cable Communications 
Positions 

Franchise Management 
Positions 

TOTAL PROGRAMS 
Positions 

$788,397 
2 

133,242 
2 

$921,639 
4 

$724,935 
2 

155,170 
2 

$1,063,168 
3 

156,720 
2 

$1,062,470 
3 

156,720 
2 

$880,105 $1,219,888 $1,219,190 
4 5 5 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

This Bureau provides oversight for utility 6cense and frcnchise revenues, the City's second largest source of 
revenue, identifies new sources of revenue that could arise from the city's franchising authority, and assures tha 
the cities of Portland, Gresham, Fairview, Troutdale, and Wood Village and Multnomctl County meet their legal 
responsibilities in cable television regulation - - including protecting consumers. The Burea.i consist of two 
programs; Cable Communications and Franchise Mcnagement. 

In FY 1992-93 staff negotiated with representatives of the six jurisdictions mentioned above, to create the 
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OFFICE OF CABLE COMMUNICATIONSAND FRANCHISE MANAGEMENT (300) 
Service Area: Community Development and Services 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPnON and CHANGES FROM PRIOR YEAR (cont'd) 

Consolidated Cable Commu.ncations Commission (CCCC). Toe purpose of the CCCC is to reg..ilate and 
administer cable franchise agreements. As part of the agrement, Multnomai County Cable Office was 
eliminated and the CCCC contracted with the City of Portland for stat services. One position was transferred to 
the City from the Cou,ty while another county position was eliminted. The Portland Cable Regulatory 
Commission was also abolished. The consolidaion of cable regulatory services resulted in savings in the 
aggregate to all jurisdictions of over sro,ooo. The Cable Office saved approximately $8,000 from the 
consolidation. To address this new responsibility, a new fund was established to separately account for the 
franchise fee revenue and expenditures of the new Commission. 

During these deiberations, staff also negotiated a new fraichise 
agreement with TCI Cablevision. As part of that agreement TCI will 
fund a Community Access Capital Program, the purpose of which 
will be to maintain Citywide governmental, educational and public 
cable system programming. This program will be funded through 
the allocation of 3% of TCl's gross revenues estimated to be 
$250,000 in FY 1993-94. 

The FY 1993-94 Adopted Budget is approximatley $330,000 
above the Revised FY 1992-93 Budget. The budget has 
increased due to higher cable franchise revenue projections of 
approximately $164,000 and the resulting increased level of 
support for Portland Cable Access and Multnomai Cable Access. 
Portland Cable Access is a non-profit corporation created to 

PERCENT OF GENERAL FUND 

Qono,olO'und 

�., .. 

c-­

S.!5'4S1.2M 

manage the community access channels city-wide and devoted to fostering and encouraging community 
expression and community communications. The City targets 40% of cable television franchise fees to PCA 
annually for its operatilg budget. Multnomah Community Television provides community access televison for 
cable vision subcribers who are annexed to Portland. The city also targets 40%_fo cable television franchise 
fees collected form the annexed area to MCTV per Intergovernmental Agreement. The increase is also due to 
$176,541 contract with the new Consolidated Cable Communications Commission which includes one 
position transferred from Multnomai County. 

DESCRIPTION OF PROGRAMS 

Cable Communications 

This program includes the City of Portland's contribution to the 
new CCCC, Portland Cable Access, Multnomai Community 
Television and KBOO which airs City Council meetings live on the 
radio. 

Franchise Management 

This program serves as the focal point for contact with existing and 
future franchisees and is responsible for negotiating and 
adminstering franchises and franchise fees, overseeing utility audits 
and monitoring legislative and Pubic Utility Commision activities. 

PROGRAM EXPENSES 

Utilty F rachse 

129'4 5157 K 

;;':':.�':.I \/
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OFFICE OF CABLE COMMUNICATIONSAND FRANCHISE MANAGEMENT (300) 
Service Area: Community Development and Services 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUFEAU EXPENSES 

PERFORMANCE TRENDS 
e,; 
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I Pere-go Complointo, 2 doy rHokdion 

i 
I Cab• p,og,emmen tleNd (PC.A.) 

Percentage of Complaints 

resolved withn "'10 days 

Has remsintld constant 

the past six yesrs. 

Cable Programers T iained (PCA) 

Th6 number of trained 

users (through Portland 

Cable Access) has dsclintld 

as a result of reduced 

funding, but has remained 

level for the past MO fiscal 
-� 1 1dfis 1m'\ i&:i iB!iS 1iiri i&si I ye!ITS. 

Workforce Diversity - Bureau vs. Citywide 
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• Although Worker's Compensation
increased in FY 1990-91. There were
no claims through FY 1987 -88 / FY
89-90 and in FY 1991-92.

• There have been no Fleet or General
liability claims.

I
• Bureau's percentage of women

employees is just over 60%, while
the city's average is about 25%.

I ..... ,.. ... ,,,,,,_ I 

I
• Bureau's percentage of minorities

i employed has exceeded the

r:::::::::: : : city's average since FY 1989-90.

Burea.i Loss Experience Vs. Citywide Loss Experience 
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OFFICE OF CABLE COMMUNICATIONSAND FRANCHISE MANAGEMENT (300) 
Service Area: Community Development and Services 
Commissioner-in-Cltarge: Earl Blumenauer SUMMARY OF BUFEAUEX/3ENSES 

BUFEAU MANAGEMENT OBJECTIVES 

The Office of Cable Communications and Franchise Managment has identified five primary 
objectives for FY 1993-94. 

• Implement consolidation of cable regulation within Multnoma-1 County and staff the newly

formed Consolid.Ied Cable Communicaions Commission. Administer cable rate regulation
as provided by the 1992 Cable Act.

• Develop the policies for and adminster a dedicated Public, Educational, and Governmental
(PEG) Acces Capital Fund per the TC/ franchise projected at $250,000 in FY 1993-94.

• Begin the federally-mandl:6ed cable franchise renewal process with Paragon Cable, the City
of Portland's westside cable operator.

• Hesearch and negotJate new 1ranCh1se agreements and contracts, mCludmg C:J t t HOCkWoOd /JUV, western
Union A TS and US West to mazimize city discretionary revenue arising from franchise
authority.

• Facilitate, with other City agencies, a telecommunications pla7 to guide future City decisions
related to the use of telecommunciatins internally and citywide. Promote· development of
City-owned and instiutial cable communications system.

MAJOR BUDGET NOTES 

• Prior to initiation of the FY 1994-95 budet process the Cable Office shall complete a cost
benefit analysis of alternatives for providing cable reg.ilation, including continuation of a city
program, regional consolidation, and use of the Oregon Public Utility Commission.

• Analyze the cost - benefit of increasing the frequency of cable and franchise service audits.
Results of the analysis should be presented as part of the FY 1993-94 budget process.

• Telecommunications Plan. The Office will prepare a report to Council prior to September
1993, on potential policies and strategic plais to meet 21st enturey technobgical advances
in cable and related technologies.

EFFECTIVENESS MEASUFES 

Percentage of Complaints resowed within 2 days 
Negotiations resulting in a Franchise 

EFFICIENCY MEASURES 

Actual Revised Proposed Adopted 

FY 91-92 FY 92-93 FY 93-94 FY 93-94 

98% 98% 99% 99% 

4 out of 5 1 out of 3 3 out of 5 3 out of 5 

Cost of cable regulation per subscriber $2 $2 $2 $2 

WORKLOA D MEASURES 

Contracts adminstered 
Franchise negotiations 

11 
4 

11 
4 
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OFFICE OF CABLE COMMUNICATIONSAND FRANCHISE MANAGEMENT (300) 
Service Area: Community Development and Services 
Commissioner-in-Charge: Earl Blumenauer BUREAU EXPENSES - UNE ITEM DETAIL 

Actual Actual Revi•ed Budget Propo•ed Adoptsd 

Expsndltue Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Trne Employees $136,568 $140,564 $178,136 $241,909 $241,909 
512000 Part-Time/united-Term Employees 0 540 0 0 0 
514000 Overtime 706 347 500 500 500 
515000 Premium Pay 0 0 400 0 0 
517000 Benefits 881482 99?48 691293 901135 901135
Total Peraonal Services $225,756 $241,199 $248,329 $332,544 $332,544 

521000 Professiorel Services $559,825 $507,883 $480,405 $555,043 $555,043 
522000 Utilities 0 0 0 0 0 
523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Maintenance 1,378 0 1,763 1,000 1,000 
528000 Local Match Payment 0 0 0 0 0 
529000 MiscellaneoU& Services 119,450 121,223 89,569 135,497 135,497 
531000 Office Supplies 957 652 1,552 500 500 
532000 Operating Supplies 1,024 1,748 1,036 300 300 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 334 124 421 0 0 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 0 0 .0 0 0 
541000 Education 2,965 6,310 2,368 600 600 
542000 Local Travel 0 0 0 0 0 
543000 Out-of-Town Travel 9,159 4,879 5,155 1,200 1,200 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 4,548 3,471 3,173 1,000 1,000 
Subtotal External Materials & Services $699,640 $646,290 $585,442 $695,140 $695,140 

551000 Fleet Services $794 $755 $1,553 $621 $621 
552000 Printing/Distribution 9,067 9,095 9,391 1,451 883 
553000 Facilities Services 12,576 12,900 13,841 7,083 6,953 
554000 Communications 3,679 4,263 4,369 2,300 2,300 
555000 Data Processing 254 455 438 254 254 
556000 Insurance 6,844 6,682 8,460 3,954 3,954 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 0 0 0 176,541 176,541 
Subtotal Internal Materials & Services $33,214 $34,150 $38,052 $192,204 $191,506 
Total Materials & Services $732,854 $680,440 $623,494 $887,344 $886,646 

561000 Land $0 $0 $0 $0 $0 
562000 Buildings 0 0 0 0 0 
563000 lmpro.,ements 0 0 0 0 0 
564000 Esui�ent 1,995 0 8,282 0 0 
Total Cal:!al Outtai $1,995 $0 $8,282 $0 $0 

573000 Cash Transfers - Esui�ent $0 $0 $0 0 0 
Total Bureau Ex1:nses $960,605 $9 21,639 $880,105 $1,219,888 $1,219,190 
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OFFICE OF CABLE COMMUNICATIONSAND FRANCHISE MANAGEMENT (300) 
Service Area: Community Development and Services 
Commissioner-in-Charge: Earl Blumenauer FULL-TIME POSITIONS 

Actual Actual ReviHd Budget Prop<»ed Adopted 

Clan Tile FY90-91 FY9t-92 FY92-93 FY93-94 FY93-94 

No. No. No. Amount No. Amount No. Amount 

3258 Cable Communications Director 1 1 1 57,044 1 60,921 1 60,921 
0545 Admin. Services Officer II 0 1 1 51,407 1 55,976 1 55,976 

0828 Senior Management Analyst 1 0 0 0 0 0 0 0 

0827 Management Analyst 0 1 1 39,651 1 45,168 1 45,168 

0819 Administrative Assistant I 1 0 0 0 0 0 0 0 

0245 Hearings Clerk 0 1 1 30,034 1 34,136 1 34,136 

0221 Secretarial Clerk II 1 0 0 0 0 0 0 0 

0966 Program Coordinator 0 0 0 0 1 45,708 1 45,708 

TOTAL FULL-TIME POSlnONS 4 4 4 178 136 5 241 909 5 241 909 
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CABLE FUND (120) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

EXPENDITURES - AU 304 
Materials and Services 

5210 Professional Services $0 $0 $0 $37,3:>3 $37,3:>3 
5240 Repair & Maintenance 0 0 0 1,600 1,600 
5290 Miscelaneous Services 0 0 0 1,357,410 1,357,410 
5310 Off,ce Supplies 0 0 0 1,000 1,000 
5320 Operating Supplies 0 0 0 900 900 
541 O Education 0 0 0 2,040 2,040 
5420 Local Travel 0 0 0 0 0 
5430 Out-of-Town Travel 0 0 0 6,000 6,000 
5490 Miscelaneous 0 0 0 4435 4 435 

1,410,688 1,410,688 
Internal Materials and Services 

5510 Fleet Services $0 $0 $0 $1,040 $1,040 
5520 Printing/Distribution 0 0 0 8,507 8,301 
5530 Facilities Services 0 0 0 10,624 10,624 
5540 Communications 0 0 0 3,734 3,734 
5550 Data Processing 0 0 0 380 380 
5560 Insurance 0 0 0 5,931 5,931 
5590 Other Fund Services 0 0 0 200,889 200,889 

$231,105 $230,899 
Capital Outlay $0 $0 $0 

5640 Equipment 0 0 0 3,000 3,000 
TOTAL APPROPRIATION 1,644,793 1,644,587 
In January and February of 1993 the Portland City Council along with Multnomai County and the cities of 
Gresham, Fairview, Wood Village and Troutdale created the Consolidated Cable Communications Commission 
(CCCC) through an Intergovernmental Agreement (IGA). The role of the Commission is to jointly regulate
and administer cable frc11chise agreements. The City of Porrtland will provide staff support to the CCCC
under contract. As part of this contract, the City is req..iired to establish a separat� fund to administer the

. resources and requirements of the CCCC. The Budget for the CCCC is $176,541 for FY 1993-94. 
Estimated Cable Franchise Fees are $691,260. 

There are two other components of this fund. The first is the setllement fund for East Multnomai County. 
The settlement fund results from a 1989 payment by KBLCOM and Rogers Cablesytem to the Multnomah 
Cable Regulatory Commission (MCRC) for settlement of certain obligations of the East Mulnomah Franchise 
Agreement, including operations! support for Multnomai Community Television, production of 
locally-orientated programming (East Metro Addition) and the Program in Community Television curriculum 
at Mt. Hood Community College. The funds are intended to continue these grants through 1998 which is the 
life of the franchsie agreement. The fund balance is $3,582,867 in FY 1993-94. 

The second component of this fund is the Community Access Capital Program. The purpose of this 
program is to develop and maintain a city-wide and city-owned infrastructure to focilitate governmental, 
education, and public communciations, via the cable system. TCI is required to provide 3% of its annual 
gross revenues for this program for the TCI Franchise, effective July 1, 1993. This first year of funding is 
projected at $250,000. The policies and procedures for this program will be developed during FY 1993-94. 
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CABLE FUND (120) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 
FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

EXPENDITURES - AU 304

Maerials and Services 
5210 Professional Services 0 0 0 37,303 37,303 
5240 Repair and Maintenance 0 0 0 1,600 1,600 
5290 Miscellaneous Services 0 0 0 1,357,410 1,357,410 
5310 Off,ce Supplies 0 0 0 1,000 1,000 
5320 Operating Supplies 0 0 0 900 900 
5410 Education 0 0 0 2,040 2,040 
5430 Out-of Town-Travel 0 0 0 6,000 6,000 
5490 Miscellaneous 0 0 0 4435 4435 

$1,410,688 $1,410,688 
Internal Miiterials and Services 

5510 Fleet Services 0 0 0 $1,040 $1,040 
5520 Printing/Distribution 0 0 0 8,301 8,301 
5530 Facilities Services 0 0 0 10,429 10,429 
5540 Communiciitions 0 0 0 3,734 3,734 
5550 Data Processing 0 0 0 380 380 
5560 Insurance 0 0 0 5,931 5,931 
5590 Other Fund Services 0 0 0 200

1
889 200

1
889 

$230,704 $230,704 
Capital Outlay 

5640 Equipment 0 0 0 $3,000 $3,000 

TOTAL APPROPRIATION 
-- --- --------· -- --

1,644,392 1,644,392 

In January and February of 1993 the Portland City Council along with Multnomai County and the cities of 
Gresham, Fairview, Wood Village and Troutdale created the Consolidated Cable Communications Commission 
(CCCC) through an Intergovernmental Agreement (IGA). The role of the Commission is to jointly regulate
and administer cable fra,chise agreements. The City of Porrtland will provide staff support to the CCCC_
under contract. As part of this contract, the City is req.iired to establish a separate fund to administer the
resources and requirements of the CCCC. The Budget for the CCCC is $176,541 for FY 1993-94 ..
Estimated Cable Franchise Fees are $691,260.

There are two other components of this fund. The first is the settlement fund for Ea5t Multnoma, County. 
The settlement fund results from a 1989 payment by KBLCOM and Rogers Cablesytem to the Multnomah 
Cable Regulatory Commission (MCRC) for settlement of certain obligations of the East Mulnomah Franchise 
Agreement, including operations! support for Multnoma, Community Television, production of 
locally-orientcted programming (East Metro Addition) and the Program in Community Television curriculum 
at Mt. Hood Community College. The.funds are intended to continue these grants through 1998 which is the 
life of the franchsie agreement. The fund balance is $3,582,867 in FY 1993-94. 

The second component of this fund is the Community Access Capital Program. The purpose of this 
program is to develop and maintain a city-wide and city-owned infrastructure to f�ilitate governmental, 
education, and pubfic communciations, via the cable system. TCI is required to provide 3% of its annual 
gross revenues for this program for the TCI Franchise, effective July 1, 1993. This first year of funding is 
projected at $250,000. The policies and procedures for this program will be developed during FY 1993-94. 
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METROPOLITAN HUMAN RIGHTS COMMISSION (341) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUFEAU EXPENSES 

Actual Actual Revised PropoaMJ Adopltld 

FY90-91 FY91-92 FY92-93 FY93-IU FY93-IU 

EXPENDITURES 
Operating Budget: 

Personal Services $0 $0 $203,502 $240,401 $240,401 
Extemal Materials and Services 0 0 63,057 9,567 9,567 
lntemal Materials and Services 0 0 0 40,638 38,997 
Minor Capital Outlay 0 0 725 0 0 
Cash Transfers-Equipment 0 0 0 0 0 

Total Operating Budget $0 $0 $267,284 $290,606 $288,965 
Capita Improvements 0 0 0 0 0 

TOTAL BUFEAU EXPENSES $0 $0 $267,284 $290,606 $288 1965 

Alloccted Overhead Costs 5,890 5,890 
Total Cost with Allocc6ed Overhead $296,496 $294,855 

Authorized Full-Time Positions 
Total 0 0 5 5 5 

General Fund Discretionary 0 0 3 3 3 

SOURCE OF FUNDING 
General Fund (101) 

Tt'�S of General Fund Resources: 
Discretionary General Fund 0 168,639 . 187,404 185,763 
Non-Discretionary Revenues 

Grants & Donations 0 0 0 0 
Contract Revenue 0 98,645 103,a:>2 103,a:>2 
lnteragency Services 0 0 0 0 
Burea.; Program Revenue 0 0 0 0 
Overhead Revenue from Other Funds 0 0 0 0 

Total Non-Discretionary Revenues 0 98
1
645 103

!
2)2 103,a:>2 

Total General Fund Resources $0 $267,284 $290,606 $288,965 
Note: Discrefonary General Fund revenues are those which may be used at the Councl's discrefon for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Metropolitan Human Rights Commission $0 $267,284 $290,606 $288,965 

Positions 0 5 5 5 

TOTAL PROGRAMS $0 $267,284 $290,606 $288,965 
Positions 0 5 5 5 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 
The Metropolitan Human Rights Commission (MHRC) was created by the City and the County to meet the 
needs of the metropolitan area in the 1990's. The overall mission of the MHRC is to foster mutual 
understanding and respect, and to protect the human rights of all persons in the City of Portland and 
Multnomcil County regardless of socioeconomic status, religion, ethnicity, race, national origin, disability, age, 
gender, and sexual orientation. 

The Commission's FY 1993-94 budget of $288,965 is comprised of $185,763 from the General Fund and the 
balance from Multnomah County through a contract. 
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METROPOLITAN HUMAN RIGHTS COMMISSION (341) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

The budget provides continued funding for a 
one-time community relations assistant which was frozen in the 
1992-93 budget to implement the Future Focus Diversity Strategy 
Plan and oversee the bias crime training for police officers. 
The Metropolitan Human Rights Commission will continue to 
evak.Jate public programs for non-discrimination; promote equal 
opportunity; handle complaints on civil and human rights; f�ilitate 
mediation; provide edJcation for development of improved 
intergroup relaions; and provide bias crime edJcation to the 
community. 

DESCRIPTION OF PROGRAMS 
Metropolitan Human Rights Commission 

This program provides resources for evak.Jating public 
programs for non-discrimination and to promote equal 
opportunity. The program handles complaints on civil and 
human rights, facilitates mediation and provides education for 
the development of improved intergroup relations. 

PERFORMANCE TRENDS 

PERCENT OF GENERAL FUND 

Mllbopoa., ._....,._, Rlft'C• Com,,_.ion 
.11' -K 

la.;:�I 

PROGRAM EXPENSES 

U.topoll_, Hu,,_, 
Ac:,,W ComffliMion 

1001' -K 

There are no performance trend data available for this new entity. Some of the measures the Commission will be 

• Public Speaking/Trainings Conducted

• Information & Referrals

• Technical Assistance Provided

City of Portland, Oregon - FY 1993-94 Adopted Budget 

331 



METROPOLITAN HUMAN RIGHTS COMMISSION (341) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUFEAU EXPENSES 

Workforce Diversity - Bureau vs. Citywide 

There are no historical workforce diversity data available for this new entity. 

The Commission's percentage of women employees is 80% exceeding the city's average of 26% for 1992-93. 

The Commission's percentage of minority employees is 2()0/4 exceeding the city's average of 11 % for 1992-93. 

Bureau Loss Experience Vs. Citywide Loss Experience 

The Commission has not had any general, workers' compensation or fleet liability claims. 

BUFEAU MANAGEMENT OBJECnVES 

The Commission has identified some prinary objectives for FY 1993-94, as follows: 

• To conduct at least two hearings to assess the level of discrimination in non-English speaking or protected
class communities. Develop and implement action pla1s resulting from hearings.

• To conduct one community event with a Diversity theme.

• To develop a program for providing victim's assista1ce.

• To establish a data base documenting the effect of the America-, Disability Act (ADA), on makhg the
community more accessible to persons with disabilities.

• To establish and mahtain, in conjunction with Affirmative Action, a system for gathering data on persons with
disabilities in the City and County workforce, including applcant flow.

BUFEAU MANAGEMENT (J.BJECTIVES 

An issue identified by Council is to review the missions and goals of Metropolitan Human Rights Commi�sion for 
purposes of focusing and limiting the scope of activities. 

Actual Revised Proposed Adopted 

EFFECTIVENESS MEASURES FY 91-92 FY92-93 FY93-!U FY93-!U 

Conduct Hearings n/a n/a 5 5 
Sponsor Community Events n/a n/a 4 4 

Develop Victims' Assistance Program n/a n/a 1 1 
Establish Data Base on ADA n/a n/a 

EFFICIENCY MEASURES 
Volunteer Hours Per Quarter n/a n/a 1,500 1,500 
Donations of In-Kind Services n/a n/a 20% 20% 

WORKLOAD MEASURES 
Newsletters Published n/a n/a 4 4 
Brochures Published n/a n/a 2 2 
Staff Support for Commission/Committee Meetings n/a n/a 280 280 
Committees Established n/a n/a 6 6 
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METROPOLITAN HUMAN RIGHTS COMMISSION (341) 
Service Area: Community Development & Services 
Commis sioner-in-Charge: Gretchen Kafoury BUFEAU EXPENSES - UNE ITEM DETAIL

Actual Actual ReviHd Budget Pro,x,-d Adoptsd 

Expsndlttrs Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $0 $0 $139,656 $169,614 $169,614 
512000 Part-Time/l.mited-Term Employees 0 0 9,949 0 0 
514000 0.,ertime 0 0 0 0 0 
515000 Premh,.,, Pay 0 0 306 306 306 
517000 Benefis 0 0 53 591 70481 70481 
Total Personal Services $0 $0 $203,502 $240,401 $240,401 

521000 Professional Services $0 $0 $20,000 $0 $0 

522000 Utilities 0 0 0 0 • 0
523000 Equipment Ren1al 0 0 0 0 0
524000 Reper & Maintenance 0 0 300 300 300 
528000 Local Match Payment 0 0 0 0 0
529000 Miscellaneo� Services 0 0 1,000 5,067 5,067 
531000 Office Supplies 0 0 1,500 1,000 1,000 
532000 Operating Supplies 0 0 500 500 500 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Clothing 0 0 0 · O 0 
539000 Other Commodities 0 0 0 0 0 
541000 Education 0 0 1,000 1,000 1,000 
542000 Local Travel 0 0 800 500 500 
543000 Out-of-Town Travel 0 0 1,293 200 200 
544000 External Rent 0 0 0 1,000 1,000 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 0 0 36,664 0 0 
Subto1al External Materials & Services $0 $0 $63,057 $9,567 _ $9,567 

551000 Fleet Services $0 $0 $0 $10,751 $9,488 
552000 Printing/Distribution 0 0 0 20,623 20,245 
553000 Facilities Services 0 0 0 5,108 5,108 
554000 Communications 0 0 0 0 0 
555000 Data Processing 0 0 0 4,156 4,156 
556000 Insurance 0 0 0 0 0 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 0 0 0 0 0 
Subto1BI Internal Materials & Services $0 $0 $0 $40,638 $38,997 
Total Materials & Services $0 $0 $63,057 $50,205 $48,564 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmprcwements 0 0 0 0 0 
564000 E�uie!:ent 0 0 725 0 0 
Total Ca�al Outlal $0 $0 $725 $0 $0 
573000 Cash Transfers - E�uie!:ent $0 $0 $0 $0 $0 

Total Bureau Ex1:nses $0 $0 $267,284 $290,606 $288,965 
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METROPOLITAN HUMAN RIGHTS COMMISSION (341) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Gretchen Kafoury 

Actual Actual Revised Budget 

c, ... Tile FY90-91 FY9t-92 FY92-93 

No. No. No. Amount 

7494 Senior Comm unity Relations SpeciaHst 0 0 1 32,908 

7490 Community Relations Assistant 0 0 2 52,492 

966 Program Coordinator 0 0 1 33,846 

221 Secretarial Clerk II 0 0 1 20,410 

TOTAL FULL-TIME POSITIONS 0 0 5 139-656
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FULL- TIME POSITIONS 

Propa.ed Adopted 

FY93-IU FY93-IU 

No. Amount No. Amount 

1 42,267 1 42,267 

2 67,734 2 67,734 

1 38,147 1 38,147 

1 21,466 1 21,466 

5 169 614 5 169 614 



OFFICE OF NEIGHBORHOOD ASSOCIATIONS (342) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUFEAU EXPENSES 

Actual Actual Revised Pro,xned Adopted 

FY90-91 FY91-92 FY92-93 FY93-tu FY93-tu 

EXPENDITURES 
Operating Budget: 

Personal Services $771,868 $798,346 $748,143 $788,774 $788,774 
Extemal Materials and Services 1,398,872 1,316,375 1,541,966 1,370,996 1,390,496 
lntemal Materials and Services 150,759 141,ns 254,848 202,216 193,468 
Minor Capital Outlay 0 4,321 0 0 0 
Cash Transfers-Equipment 9 895 0 58 257 0 0 

Total Operating Budget $2,331,394 $2,260,817 $2,603,214 $2,361,986 $2,372,738 
Capit;i Improvements 0 0 0 0 0 

TOTAL BUFEAU EXPENSES $2.331
1
394 $2

1
260

1
817 $2

1
603

1
214 $2.361

1
986 $2

1
372

1
738 

Alloccied Overhead Costs 107,744 107,744 
Total Cost with Allocaed Overhead $2,469,730 $2,400,482 

Authorized Full-Time Positions 
Total 19 19 16 16 16 
General Fund Discretionary 17 17 15 15 15 

SOURCE OF FUNDING 
General Fund (101) 

Tmes of General Fund Resources: 
Discretionary General Fund 1,869,591 2,509,291 2,300,138 2,310,890 
Non-Discretionary Revenues 

Grants & Donations 391,226 93,923 61,848 61,848 
Contract Revenue 0 0 0 0 
Jnteragency Services 0 0 0 0. 
Burea.; Program Revenue 0 0 0 0 
Overhead Revenue from Other Funds 0 0 0 0 

Total Non-Discretionary Revenues 391,226 93
1
923 t>1

1
848 61

1
848 

Total General Fund Resources $2,260,817 $2,603,214 $2,361,986 $2,372,738 

Note: Discrelonary General Fund revenues are those which may be used at the Councl 's disc re Ion for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Citizen Participation $835,377 $1,259,141 $994,140 $1,002,392 

Positions 7 7 6 6 
Crime Prevention 900,596 891,240 934,352 936,852 

Positions 3 3 2 2 
Neighborhood Mediation Center 196,583 240,054 299,702 299,702 

Positions 4 5 6 6 
Portland/Multnomah Commission on Aging 162,040 171,325 133,792 133,792 

Positions 2 2 2 2 
Metropolitan Human Relations Commission 166,221 41,454 0 0 

Positions 4 0 0 0 

TOTAL PROGRAMS $2,260,817 $2,603,214 $2,361,986 $2,372,738 
PositionS_ 19 16 16 16 
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OFFICE OF NEIGHBORHOOD ASSOCIATIONS (342) 
Service Area: Commooity Development & Services 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The overal mission of the Office of Neighborhood Associations is to PERCENT OF GENERAL FUND 
promote and mailtain citizen accessibility to government and 
enha-ice the effectiveness of citizen participation in public policy 
and its implementation. The 1993-94 budget continues to fund 
the following programs: Citizen Participation, Crime Prevention, 
Neighborhood Mediation, and Portland/Multnomah Commission 
on Aging. The budget includes $1.4 million in support for 89 
Neighborhood Associations and seven district coalition offices as 
well as the coordination of 19 bureau/ commission advisory 
committees which form the backbone of the City's nationally 
recognized citizen participation system. There are one-time 
funds of $17,000 added to the District Coalitions contracts to assist 
with increased postage cost. Other changes in the budget include: 
reorganization of personnel resources by eliminating one 
Administrative Assistant position and recla<:.sifying a part-time 

()floe of Nei� ANOCittcnt 

,,, 12.4 M 

Secretarial Clerk I to full-time status to enhance programs maximizing public service; strengthen the 
Neighborhood Needs Program aimed at solvilg issues and responding more fully to the citizen participation 
process, district and neighborhood planning, Community Block Grant (CDBG) allocation policy and District 
Coalition workplc11 process; enhancement of the neighborhood mediation volunteer program to meet caseloads 
and increase service level; and a $190,000 reduction for renovation projects expected to be completed in 
1992-93 for Kenton Firehouse, Central Northeast Neighborhood Coalitions and St. Johns City Hall project. The 
budget also includes a $2,500 carryover for the Drug House Revolving Fund. 

DESCRIPTION OF PROGRAMS 

Citizen Participation 
This program provides direct avenues for citizen involvement 
in the decision-makilg process and promotes neighborhood 
livability through the active involvement of citizens in 
community life. This program supports: seven District 
Neighborhood Offices; ONA Administration; Neighborhood 
Needs Program where citizens are given the opportunity to 
communicate their needs to City Burea.is responsible for 
solving problems; 25 Citizens Bureau Advisory Committees 
where citizens voice their concerns about how the city works 
and what services are provided; and the general public and 
City bureaus with information or referral. 

Crime Prevention 

3Q1I $"37K 

PROGRAM EXPENSES 

Po,�t'Mh 

ComfTWNion onAgi,g 
8.1111 $134M 

'= ,/ 

... __ c..... 

12.1111 $30'.lK 

This program involves citizens in developing and implementing neighborhood-based crime prevention 
programs and activities including a Refugee Coordinator to work with refugees at risk with the law. The 
program also works cooperatively with the Portland Police Burea.i, other agencies, bureaus and community 
organizations to design and implement a community policing program. There are 17.5 full-time equivalent 
Neighborhood Crime Prevention Specialists contracted through the District Neighborhood offices and the 
Association for Portland Progress to organize block watches and respond to chronic crime problems in the 
neighborhoods. 

Neighborhood Mediation Center 
This program provides direct outreach to individuals and groups experiencing conflict in the neighborhoods. 
The program also trains volunteers to do case development and to design and facilitate meetings and 
forums where controversy and conflict are expected. 
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OFFICE OF NEIGHBORHOOD ASSOCIATIONS (342) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales 

DESCRIPTION OF PROGRAMS (cont'd.) 
Portland/Multnomah Commission on Aging 

SUMMARY OF BUFEAU EXPENSES

This program provides resources for 102,243 elderly citizens of Portland to work with policy makers at all 
levels to provide critical services to elderly citizens to improve their quality of l ife. 

PERFORMANCE TRENDS 
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• Bureau's percentage of women
employees is 75% exceeding the
cky's average of 26%.

• Bureau's percentage of minority
employees is just CNer 30%
exceedi_ng the city's average of 11 %.

Bureau Loss Experience Vs. Citywide Loss Experience 
The Bureau has not had any general, workers' compensation or fleet liability claims. 
BUFEAU MANAGEMENT OBJECTIVES 

The Office of Neighborhood Assoications objectives for FY 1993-94 are as follows: 
• To increase citizen participation in neighborhood associations and increase the linkage between

neighborhood associations and other community-based orga-iizations.

• To design and implement PARTICIPA T£ campaign to market citizen participation opportunities at the City
and through neighborhood associations and to celebrate successful citizen action on neighborhood issues.
Complete design and work pla1 by end of first quarter; implement through 4th quarter; and evailate at end
of 4th quarter.
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OFFICE OF NEIGHBORHOOD ASSOCIATIONS (342) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Chane Hales SUMMARY OF BUFEAU EXPENSES 

BUFEAU MANAGEMENT OBJECnVES (cont'd) 

• To work with Metropolitan Human Rights Commission and the District Coalitions to design and present
trainings to COSlitions, neighborhood associations and other comm.miry-based organizations on effective
outreach to diversify and build membership. Complete design by end of 2nd quater; present trainings
through 4th quater; and evaluate at end of 4th quarter.

• To strengthen the Surea.i Advisory Committee (SAC) Program.

• To increase communication between member of Council and BAC Coordinating Committee (BACC);
implement annual work plaming process for SACC in conjLnCtion with BACs, bureaus and Council; design
and present citywide budget forums in conjwction with OF&A; develop and present budget training for SAC
members; and expand targeted recruitment to -increase diversity in SACC membership. Complete overal
work pla1 by end of August and implement plan through 4th quater.

MAJOR BUDGET NOTES 

Some issues identified by Council are as follows: 

• Improving the citizen participation in the budget process.
• Assess crime prevention programs by the Police Surea.; and the Off,ce of Neighborhood Association to

enha1CB productivity.
• Review Neighborhood District Coalitions and determhe an equitable funclng allocation.
• Strengthen the Surea.i Advisory Committee (SAC) Program.

• • Re-examine and improve neighborhood and business association involvement.·

Actual Reviaed PropoHd Adopted 

EFFECnVENESS MEASUFES FY 91-92 FY92-93 FY93-IU FY93-IU 

% Techrical Assistance and Intergovernmental N/A N/A 1% 1% 
Coordinations Achieved Above Goal 

% Community Policing P rojec1S D�ebped and N/A N/A 1% 1% 
Maintained Above Goal 

% Mediation Cases Resolved Above Goal N/A N/A 1% 1% 

EFFICIENCY MEASURES 
No. of Technical Assistance and lntergovernmen1al 1,698 1,800 1,800 1,800 

Coordinations 

No. of Community Polic ing P rojects Achieved N/A N/A 100 100 
No. of Mediation Cases Resolved 543 500 650 650 

WORKLOAD MEASURES 
No. of Information & Referral Calls Responded To 40,034 40,000 40,000 40,000 
Volunteers T rained and Coordinated 110 50 50 50 
Citizen Volunteer Hours in Local Decision Making 16,655 16,800 14,820 14,820 
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OFFICE OF NEIGHBORHOOD ASSOCIATIONS (342) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales BUFEAU EXPENSES - UNE ITEM DETAIL

Actual Actual R•vised Budget Propo.ed Adopllld 

Expsndlttrs Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $556,282 $561,170 $535,364 $571,152 $571,152 
512000 Part-Time/united-Term Employees 6,038 15,353 0 0 0 
514000 Overtime 0 0 0 0 0 
515000 Premium Pay 558 736 1,093 1,678 1,678 
517000 Benefits 2081990 2211087 2111686 2151944 2151944 
Total Peraonal Servicea sn1,868 $798,346 $748,143 S788,n4 S788,n4 

521000 Profeasio,-1 Services $89,075 $56,879 $210,765 $7,757 $7,757 
522000 Utililie s 0 0 0 0 . 0 
523000 Equipment Rental 0 0 1,700 0 0 
524000 Repair & Maintenance 4,664 1,280 5,364 4,na 4,na 

528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 1,262,998 1,234,124 1,275,904 1,336,947 1,356,447 
531000 Office Supplies 12,221 6,214 10,505 6,458 6,458 

532000 Operating Supplies 1,384 0 1,000 0 0 
533000 Repair & Maintenance Supplies 44 0 0 0 0 
534000 Minor Equipment 0 0 400 0 0 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 3,837 1,208 1,250 0 0 
541000 Education 4,985 3,559 2,725 1,800 1,800 
542000 Local Travel 6,538 6,264 8,549 6,216 6,216 
543000 Out-of-Town Travel 8,141 2,740 1,216 1,200 1,200 
544000 External Rent 3,988 4,022 9,886 5,840 5,840 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 997 85 12,702 0 0 
Subtotal External Materials & Services $1,398,872 $1,316,375 $1,541.�66 $1,370,996 $1,390,496 

551000 Fleet Services $405 $217 $200 $207 $207 
552000 Printing/Distribution 38,804 31,473 42,057 21,278 18,407 
553000 Facilities Services 55,747 60,792 165,279 143,971 138,094 
554000 Communications 22,769 16,455 18,974 15,469 15,469 
555000 Data Processing 1,498 1,732 1,212 1,481 1,481 
556000 Insurance 30,928 30,815 27,126 19,810 19,810 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 608 291 0 0 0 
Subtotal lntarnal Materials & Services $150,759 $141,n5 $254,848 $202,216 $193,468 
Total Materials & Services $1,549,631 $1,458,150 $1,796,814 $1,573,212 $1,583,964 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmpro,,ements 0 0 0 0 0 
564000 Esui�ent 0 4,321 0 0 0 
Total Cae!!•I Outlal so $4,321 $0 $0 $0 

573000 Cash Transfers - Esui�ent $9,895 so $58,257 so so 

Total Bureau Ex�nses $2,331,394 $2,2�,817 $2,603,214 $2,361,986 $2,372,738 
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OFFICE OF NEIGHBORHOOD ASSOCIATIONS (342) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Charlie Hales 

Actual Actual Relli .. d Budget 

c, ... Tile FY90-91 FY91-92 FY92-93 

No. No. No. Amount 

7498 Neighborhood Programs Director 1 1 1 49,131 
7494 Sr. Community Relations Specialist 0 0 3 114,235 
7492 Community Relations Specia�st 0 0 6 203,705 
7485 Crime Prevention Program Coordinator 1 1 0 0 

7483 Mediation Program Coordinator 1 1 0 0 

7482 Mediation Specialist 2 2 0 0 

7460 Human Resources Coordinator I 5 5 0 0 

968 Program Manager I 0 0 1 38,537 
900 Staff AHiatant 1 1 0 0 

an Handicap Program Coordinator 1 1 0 0 

873 Neighborhood AHociations Coordinator 1 1 0 0 

819 Administrative A88i&tant 1 1 1 33,471 
222 Secretarial Assistant I 1 1 1 26,246 
221 Secretarial Clerk II 3 3 2 47,791 
220 Secretarial Clerk I 0 0 0 0 

114 Clerical Specialist 1 1 1 22,248 

TOTAL FULL-TIME POStnONS 19 19 16 535 364 
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FULL-T1ME POSITIONS 

Propa..cl Adopted 

FY93-IU FY93-IU 

No. Amount No. Amount 

1 52,750 1 52,750 
3 127,065 3 127,065 
6 237,018 6 237,018 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

1 41,455 1 41,455 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

1 20,153 1 20,153 
2 50,446 2 50,446 
1 17,620 1 17,620 
1 24,645 1 24,645 

16 571 152 16 571 152 



ENERGY OFFICE (302) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUFEAU EXPENSES 

Actual Actual Reviaed PropoHd Adoplsd 

FY90-91 FY91-92 FY92-93 FY93-IU FY93-IU 

EXPENDITURES 
Operating Budget: 

Personal Services $200,068 $313,732 $360,255 $228,022 $228,022 
Extemal Materials and Services 81,536 65,812 99,276 59,399 59,399 
lntemal Materials and Services 57,342 53,158 51,429 53,019 52,322 
Minor Capital Outlay 5,048 4,045 0 0 0 
Cash Transfers-Equipment 0 0 0 0 0 

Total Operating Budget $343,994 $436,747 $510,960 $340,440 $339,743 
Capita Improvements 0 0 0 0 0 

TOTAL BUFEAU EXPENSES $343,994 $436,747 $510,960 $340,440 $339,743 

AlloccEed Overhead Costs 94,858 94,858 
Total Cost with Allocated Overhead $435,298 $434,601 

Authorized Full-Time Positions 
Total 5 4 6 6 6 
General Fund Discretionary 1.60 0.75 0.75 1 1 

SOURCE OF FUNDING 
General Fund (101) 

Tr.l2f!.s of General Fund Resources: 
Discretionary General Fund 123,496 120,797 129,773 129,076 
Non-Discretionary Revenues 

Grants & Donations 0 0 0 0 
Contract Revenue 0 0 0 0 
lnteragency Services 303,878 390,163 210,667 210,667 
Burea.1 Program Revenue 9,373 0 0 0 
Overhead Revenue from Other Funds 0 0 0 0 

Total Non-Discretionary Revenues 313,251 390,163 210
!
667 210

!
667 

Total General Fund Resources $436,747 $510,960 $340,440 $339,743 
Note: Discrefonsry General Fund revenues are those which may be used st the Counci 's discrefon for any public purpose. 

Non-discretionary revenues are restrict]d by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Administration $140,929 $117,219 $123,003 $122,306 

Positions 0.75 0.75 1 1 
Block-by-Block Administration 12,471 12,962 13,915 13,915 

Positions 0 0 0 0 
Energy Efficiency 283,347 380,779 203,522 203,522 

Positions 3.25 5.25 5 5 

TOTAL PROGRAMS $436,747 $510,960 $340,440 $339,743 
Positions _4 __ __ 6 6 6 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Portland Energy Office helps local residents and businesses save money by using energy more efficiently. 
A new City Energy Policy, adopted in April 1990, makes a renewed commitment to sustainable energy 
resources, a clec11 environment and a strong economy. The Energy Office offers research, education and 
on-site technical and financial services to help achieve these goals. 
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ENERGY OFFICE (302) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR {CONT'D) 

PERCENT OF GENERAL FUND 
The Energy Office provides stat support to the Portland Energy 
Commission, and provides essential local government insight into 
energy polcies and programs developed by the Oregon 
Department of Energy and Public Utilities Commission, Bomeville 
Power Administraion, Northwest Power Planning Council, electric 
and natural g� utilities, and many energy and environmental 
organizaions throughout the nation. Of significant interest is the 
City's participaion in the international CO2 Reduction Project to 
reduce carbon dioxide and adoption of a global warming strategy. 

Oen•al Fund 

1232.7 M 

.1% 
'340K 

Beginning in FY 1993-94, the administration of the Environmental 
Commission will be moved to the Energy Office. Further, the 
Environmental Commission will be merged with the Energy 
Commission. The Budget reflects $15,000 for the administration of ...._ ______________ _. 
the Environmental Commission, a $70,000 reduction from the current year. 

PROGRAM EXPENSES 
The Energy Office's budget reflects a $171,217 reduction from the 
current revised budget. The Office's reduced budget can be mainly 
attributed to a temporary red.Jction in grant and contract revenues. 
It is anticipated that grants will be forthcoming prior to the end of 

FY 1992-93 to be carried over in FY 1993-94. In addition, the 
Energy Office antcipates generating an estimated $225,000 in 
grants, contracts and interagencies durilg FY 1993-94 to 
implement the City's Energy Policy. 

The budget reflects the continuation of the Energy Savings 
Program which will continue to decrease energy costs in City 
owned buildings, fleet and facilities. The goal of the Energy Office 

Blod< By Blod< AdminiStration 
4.1% 

I 
Energy SIMngs 

59.9'1.. 

Energy AdmniStration 

/ 36 

is to . identify $200,000 in energy savings improvements in FY...._ _____________ _.1993-94. The Office will continue to work with the Office of ' 
Finance and Administration to create a mechanism for funding 
these improvements by June 30, 1994. 

This budget continues to support a total of six positions. With the exception of the Director's position, all 
positions will be supported by grant and contract revenues. 
DESCRIPTION OF PROGRAMS 

Administration 
The Administration program provides b�ic planning, coordination, direction, reporting, budgeting, and 
program development services for the Energy Office and the Energy Commission. In addition, the 
Administration program develops funding proposals to implement the Energy Policy. 

Block-By-Block Administration 
The Block-By-Block program provides b�ic weatherization at no cost to eligible low-income households. 
Block-by-Block's primary objective is to increase the energy efficiency of low-income households, reduce 
the monthly utility costs, and improve home comfort. 
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ENERGY OFFICE (302) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUFEAU EXPENSES 
DESCRIPTION OF PROGRAMS (CONT'D): 
Energy Efficiency 

The Energy Efficiency program provides weatherization and conservation services for City bureaus and the 
community at large consistent with the direction of the Energy Policy. This program relies predominately 
on outside funding. 

PERFORMANCE TRENDS 
900 

1100 

• 700 

• eoo
6 
tJ 500 a. 
1400 
• 

1300 

O 200 

100 

0 
mJ Energy SSYgs. Projs ldemified (Plann� Energy Svgs. ProjS Complete/In Progress (Plamed) 
� Energy SSYgs Projs ldemilied (Actual) � Energy SBYgs ProjS Complete/In Progress (Actual) 

Workforce Diversity - Bureau vs. Citywide 
1oo,r. ,------------------------, 

9()'11, 

If) 
4) ao,r, 
4) 

�70'1. 
a. 
E so,r. 
w 
_50,i, 
«s 

� 40'4 

0 30'4 

;;_ 2Q'1, �-

1� 

� 

lwoMEN - BlJ'eau I 

I WOMEN - City I � jMINORITIES - BlJ'eauj 4' ,..,

�-. City � 

BUREAU MANAGEMENT OBJECTIVES 

In FY 1993-94, the Energy Office intends to: 

Projecta ldantified: 

• Exceed p/lllnMd w,,,s/s. In FYE 1992, 

Off- idsntifitld $150,000 more in 

•rojtK:ts than planMd. In FYE 1993, 

has identified $250,000 more in 

than planned. 

llrta 

Exceeds the City's average for 

female representation 

The Energy Office generally 

exceeds the City's minority 

employment average. 

• Facilitate the weatherization of 1,500 low-to-moderate income apartment units.

• WeEiherize 150 low-income homes through the Bkxk-By-Block Program.

• Identify energy saving projects including improved operations and maintena-ice, in City facilities that will
resul in $200,000 in annual energy savings between July 1, 1993 and June 30, 1994.
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ENERGY OFFICE (302) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUFEAU EXPENSES 

BUFEAU MANAGEMENT OBJECTIVES {CONT'D) 
• Work with at least 30 businesses to promote energy efficiency and sustainable business pracaces.

• Renegotiate contracts with Portland General Electric and Pacfic Power to provide funcing for multi-family
weatherization

• Acquire at least $225,000 in gra?ts, contracts and interagencies to implement the City's Energy Policy

• Work with the Oregon Public Utility commission, Portland General Electric, and Pacific Power and Ught on
decouplhg sales from profits and investigating incentives for energy efficiency

• Begin implementation of the CO2 RecJ.Jction Strategy (Global Warming)

Bureau Loss Experience Vs. Citvwide Loss Experience 

The Bureau has not had any general, 
workers compensation or fleet liability 
claimed filed Cll/er the last several 
years. 

MAJOR BUDGET NOTES 
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• Investigate replacilg the City Low-Income Weatherization Program with services available from private
utilities and other organizations. A report on alternatives to the City provision or opportunities for cost
sharing for these services shall be presented to the Council prior to October, 1993.

EFFECTIVENESS MEASURE 

• Percentage of apartment units weatherized

EFFICIENCY MEASURE 

• Program cost per house weatherized

WORKLOAD MEASURES 

• No. of apartment units weatherized 

Actual Revised Proposed Adopted 

FY 91-92 FY 92-:-93 __ FY 93-!U FY 93-!U 

100% 100% 100% 100% 

$74.68 $64.81 $111.32 $111.32 

1,200 1,500 1,500 1,500 
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ENERGY OFFICE (302) 
Service Area: Community Development & Services 
Commissioner�in�Charge: Mike Lindberg 
WORKLOAD MEASURES (CONT'D) 

• Energy savings identified

• lnformation/TeclTlical Assistance

Actual 

fY_91-92 

N/A 

N/A 

SUMMARY OF BUFEAU EXPENSES 

Rt1viHd 

FY !!2-93 

$3>0,000 

N/A 

PropoHd 

E'f_93_-!U 

$200,000 

5,000 

Adopted 

FY93__--_tu 

$200,000 

5,000 
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ENERGY OFFICE (302) 
Service Area: Comunity Development & Services 
Commissioner-in-Charge: Mike Lindberg BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual RevitSBd Budget Proposed Adoptftd 

Expend/tire C/ssslflcatlon FY90-91 FY91-92 FY92-93 FY93-94 FY 93-94 

511000 Full-Tme Employees $94,103 $134,263 $250,628 $157,474 $157,474 
512000 Part-Time/Limited-Term Employees 37,954 n,701 8,600 7,250 7,250 
514000 Overtime 0 69 0 0 0 
515000 Premium Pay 491 527 0 0 0 
517000 Benefits 671520 1011172 1011027 631298 631298 
Total Personal Services $200,068 $313,732 $360,255 $228,022 $228,022 

521000 Professional Services $38,531 $30,209 $44,514 $44,645 $44,645 
522000 Utilities 0 0 0 0 ·o
523000 Equipment Rental 0 0 0 0 0
524000 Repair & Maintenance 1,671 1,147 1,285 0 0
528000 Local Match Payment 0 0 0 0 0
529000 Miscellaneous Services 14,446 8,520 10,500 530 530 
531000 Office Supplies 1,907 3,451 6,306 • 1,482 1,482 
532000 Operating Supplies 3,764 735 0 0 0 
533000 Repair & Maintenance Supplies 0 236 405 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 0 0 0 0 0 
541000 Education 4,228 3,498 4,874 1,400 1,400 
542000 Local Travel 811 2,004 1,683 1,585 1,585 
543000 Ou1-of-Town Travel 10,159 13,512 19,089 4,157 4,157 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 6,019 2,500 10,620 5,600 5,600 
Subtotal External Materials & Services $81,536 $65,812 $99,276 $59,399 $59,399 

551000 Fleet Services $13,297 $1,512 $1,703 $1,600 $1,600 
552000 Printing/Distribution 6,771 7,122 8,753 8,789 8,549 
553000 Facilities Services 22,223 26,694 24,815 24,873 24,416 
554000 Communications 4,790 4,625 7,311 6,927 6,927 
555000 Data Processing 669 762 440 1,084 1,084 
556000 Insurance 9,592 12,443 8,407 9,746 9,746 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 0 0 0 0 0 
Subtotal Internal Materials & Services $57,342 $53,158 $51,429 $53,019 $52,322 
Total Materials & Services $138,878 $118,970 $150,705 $112,418 $111,721 

561000 Land $0 $0 $0 $0 $0 
562000 Buildings 0 0 0 0 0 
563000 lmprCNements 0 0 0 0 0 
564000 Esui�ent 5,048 4,045 0 0 0 
Total Cal!!tal Outlai $5,048 $4,045 $0 $0 $0 
573000 Cash Transfers - Esui�ent 0 0 0 0 0 
Total Bureau Ex�nses $343,994 $436,747 $510,960 $340,440 $339,743 
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ENERGY OFFICE (302) 
Service Area: Comunity Development & Services 
Commissioner-in-Charge: Mike Lindberg 

Actual Actual 

c, ... Tile FY90-91 FY91-92 

No. No. 

0891 Energy Dil9Ctor 1 1 

0813 City-Conmunly Liaison 1 1 

3140 EnginNri,g Technician 1 1 

3180 EnginNri,g Technician II 0 0 

3108 Technician I 0 0 

0819 Administrative Aasistart I 1 0 

0221 Secretarial Clerk R 1 1 

0809 Urban Services Coordirator 0 0 

7456 Human Resources Specialist II 0 0 

7494 Sr. Community Relations Specialist 0 0 

7492 Community Relations Specialist 0 0 

TOTAL FULL-TIME POSlnONS 5 4 

FULL- 11ME POSITIONS 

Relli•ed Budget Propoaed Adopted 

FY92-93 FY93-tu FY93-94 

No. Amount No. Amount No. Amount 

1 52,138 1 56,327 1 56,327 
1 44,492 0 0 0 0 

0 0 0 0 

0 0 1 25,782 1 25,782 

1 51,TT3 0 0 

0 0 0 

1 28.492 1 7,567 1 7,567 

1 37,349 0 0 

1 36,384 1 12,638 1 12,638 

0 0 1 32,449 1 32,449 

0 0 1 22,711 1 22,711 

6 '250 628 6 157 474 6 157.474 
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ENVIRONMENTAL COMMISSION (301) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Mike Lindberg BUFEAU EXPENSES-LINE ITEM DETAj 

Actual Actual Revi•ed Budget Propo•ed Adopted 

Expenditure ClaNllication FY90-9t FY9t-92 FY92-93 FY93-IU FY93-IU 

511000 Full-Tme Employees $0 $0 $50,104 $0 $0 

512000 Part-Time Employees 0 0 0 0 0 

514000 Overtime 0 0 0 0 0 

515000 Premium Pay 0 0 0 0 0 
517000 Benefits 0 0 16,808 0 0 

Total Peraonal Services $0 $0 $66,912 $0 $0 

521000 Professional Services $0 $0 $0 $0 $0 

522000 Util ilie s 0 0 0 0 0 

523000 Equipment Renal 0 0 0 0 0 
524000 Repair & Maintenance 0 0 0 0 0 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 0 0 0 0 0 
531000 Office Supplies 0 0 700 0 0 
532000 Operating Supplies 0 0 0 0 0 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 0 0 300 0 0 
541000 Education 0 0 180 q 0 
542000 Local Travel 0 0 100 0 0 
543000 Out-of-Town Travel 0 0 0 0 0 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 0 0 800 0 0 
Subtotal External Materials & Services $0 $0 $2,0&() $0 $0 

551000 Fleet Services $0 $0 $100 $0 $0 

552000 Printing/Distribution 0 0 1,590 0 0 
553000 Facilities Services 0 0 4,890 0 0 
554000 Communications 0 0 780 0 0 
555000 Data Processing 0 0 225 0 0 
556000 Insurance 0 0 3,423 0 0 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 0 0 0 0 0 
Subtotal Internal Materials & Services $0 $0 $11,008 $0 $0 

Total Materials & Services $0 $0 $1.3,088 _$Q $0 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 Improvements 0 0 0 0 0 
564000 Egui�ent 0 0 0 0 0 
Total Capital Outler $0 $0 $0 $0 $0 

573000 Cash Transfers - Eguipment $0 $0 $0 $0 $0 

Total Aeeroeriation $0 $0 $80,000 $0 $0 
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ENVIRONMENTAL COMMISSION (301) 
Service Area: Community Development & Services 
Commissioner-in-Charge: Mike Lindberg 

Actual Actual 

Clan Tile FY90-91 FY 91-92 

No. No. 

0960 Envirorvnen1al Commission Director 0 0 

TOTAL FULL-TIME POSlnONS 0 0 

RfJvi .. d Budget 

FY92-93 

No. Amount 

1 50,104 

1 50, 1CU 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

FUU- T1ME POSITIONS 

PropOlled Adopted 

FY93-!U FY93-!U 

No. Amount No. Amount 

0 0 0 0 

0 0 0 0 
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CONVENTIONAND TOURISM FUND (201) FUND SUMMARY 

RESOURCES 

External Revenue 
Lodging Tax 

Miscelaneous Revenue 
Interest on Investments 

Total External Revenue 

B eginning Fund Balance 

TOTAL RESOURCES 

REQUIREMENTS 
Bureau Expenses 

Actual 

FY90-91 

Actual Revised Budget Prop<»ed 

FY 91-92 FY 92-93 FY 93-!U 

Adopted 

FY93-!U 

$1,091,912 $1,196,839 $1,246,201 $1,382,676 $1,382,676 

8,452 6,797 9,500 6,000 6,000 

1,100,364 1,203,636 1,255,701 1,388,676 1,388,676 

8,091 16,543 0 0 0 

s1 .108.455 s1 ,220,179 S1.255.701 s1 .388,676 S1.388,676 

External Materials & Services $1,065,442 $1,161,164 $1,229,884 $1,360,222 $1,360,222 
Internal Materials & Services 
General 19,591 22,991 22,991 23,054 23,054 

Total Bureau Expenses 1,085,033 1,184,155 1,252,875 1,383,276 1,383,276 

Fund Requirements 

General Operating Contingency O o o o o 

lnterfund Cash Transfers 
General-Overhead 6,879 13,171 2,826 5,400 5,400 

Unappropriated Ending Balance 16,543 22,853 O O O 

TOTAL REQUIREMENTS S1 .108,455 $1,220,179 S1 ,255,701 S1 ,388,676 $1,388,676 

EXPENDITURES - AU 255

External Materials & Services 
5490 Miscellaneous 

Internal Materials & Services 
5590 Other Fund Services-Gen. 

TOTALAPPROERIAilQN 

$1,065,442 $1,161,164 $1,229,884 $1,360,222 $1,360,222 

19,591 22,991 22,991 23,054 23,054 
1,085,033 1,184,155 1,252,875 1,383,276 1,383,276 

s1 ,085,033 S1.184.155 s1,2s2,e1s S1.383,276 S1.383.276 

The City of Portland collects a Transient Lodgings Tax which is 6% of the hotel/motel room charges. Five 
percent (5%) is deposited to the General Fund, and one percent (1 %) is deposited to the Convention and 
Tourism Fund which reflects an estimate of the revenue receipts from this source. The City Charter dedicates 
the one percent (1 %) towards the promotion and procurement of convention business and tourism and 
currently contracts with the Portland Oregon Visitors Association (POVA) for this service. The increase in 
resources from FY 1992-93 is the result of an increase in the amount of transient lodgings taxes collected due 
to an increase in the hotel/motel business in the City. 

The Bureau of Licenses manages the Convention and Tourism Fund and administers the collection of the taxes. 
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ASSESSMENTCOLLECTIONFUND (114) FUND SUMMARY 

Actual Actual ReviHd Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 
External Revenue 

Miscelaneous Revenues 
Interest on Investments $19,929 $18,612 $10,000 $10,000 $10,000 
Interest Income-Other 17,139 5,301 15,000 12,000 12,000 
Real Estate Contract 0 0 0 0 0 
Principa Payment 5,085 8,890 0 0 0 

Total External Revenue 42,153 32,803 25
1000 22

1
000 22

1
000 

Beginning Fund Balance 447,373 437,740 460,000 420,000 420,000 

TOTAL RESOURCES $489,526 $470,543 $485,000 $442,000 $442,000 

REQUIREMENTS 
Bureau Expenses 

Personal Services 0 0 0 0 0 
External Materials & Services 1,767 1,407 12,000 . 12,000 12,000 
Internal Materials & Services 

General Fund 44,009 48,166 52,476 54,087 54,087 
Fleet Operating 0 0 2,070 0 0 

44,009 48,166 54,546 54,087 54,087 
Capital Outlay 0 0 0 0 0 

Total Bureau Expenses 45,776 49,573 66,546 66,087 66,087 

Fund Reguirernents 
General Operating Contingency 0 0 417,127 373,154 373,154 

Jnterfund Cash Transfers 
General Overhead 6,010 8,991 1,327 2,759 2,759 

Unappropriated Ending Balance 437,740 411,979 0 0 0 

TOTAL REQUIREMENTS $489,526 $470,543 $485,000 $442,000 $442,000 

EXPENDITURES - AU 250 
External Materials and Services 
310 Office Supplies 1,767 1,407 12,000 12,000 12,000 

Internal Materials and Services 
5510 Fleet Services 0 0 2,070 0 0 
5590 Other Fund Services 44,009 48,166 52,476 54,087 54,087 

44,009 48,166 54,546 54,087 54,087 

Capital Outlay 
640 Equipment 0 0 0 0 0 

TOTAL APPROPRIATION 45,776 49,573 66,546 66,087 66,087 

This fund ac(J.Jires property subject to foreclosure because of delinquent liens. The fund purchases liens 
receivable which then become a City asset subject to management and disposition in accordance with 
applcable rules and regulations. 
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ECONOMIC IMPROVEMENT DIST. (EID) OPERATING (117) FUND SUMMARY 

FJESOURCES 

Revenue 
Interest on Investments 
Open Lien Receipts 

Total Revenue 

Beginning Fund Balance 

TOTALBESOURCES_ 

REQUIREMENTS 

Burea.1 Recpirements 
Personal Services 
External Materials and Services 
Internal Materials & Services 
Capital Outlay 
Equipment Cash Transfers 

Total Burea.1 Requirements 

General Operating Contingency 

Unappropriated Ending Bala-,ce 

TOTAL REQUIREMENTS 

Actual 

FY90-9t 

6,687 
1,613,260 

1,619,947 

$16,645 

Actual Revised Budget Proposed 

FY 91-92 FY 92-93 FY 93-!U 

5,584 
1,526,188 

1,531,772 

$16,903 

35,000 
1,431,200 

1,466,200 

$100,000 

35,000 
1,431,200 

1,466,200 

$100,000 

Adopted 
FY93-!U 

35,000 
1,431,200 

1,466,200 

$100,000 

$1,636.592 $1.548.675 $1 .566.200 $1 .566.200 $1,566,200 

0 
1,619,689 

0 
0 
0 

1,619,689 

$16,903 

0 

1,489,907 
0 
0 

0 
1,489;907 

$58,768 

0 

1,566,200 
0 
0 
0 

1,566,200 

$0 

0 
1,566,200 

0 
0 

0 

1,566,200 

$0 

0 

1,566,200 
0 

0 

0 
1,566,200 

$0 

$1,636,592 $1.548,675 $1,566.200 $1,566.200 $1,566,200 

The Economic Improvement District Fund includes the resources and requirements associated with the· 
-· Downtown Economic Improvement District. The Downtown Economic Improvement District was created in FY

88-89 for a three year term, and reauthorized in FY 1991-92 for another three year period. Due to limitations
of Measure 5, the new Economic Improvement District is now funded via vok.mtary assessment of participating
property owners within the downtown area.

SeNices provided include enhaiced security, street cleaiing, and marketing seNices in the central business 
district. Services are provided by the Association for Portland Progress through a management agreement 
with the City of Portland. The administration of the management agreement is the responsibility of the Office of 
The City Auditor, and the associated costs are reimbursed by APP under the terms of the agreement. 
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LOCAL IMPROVEMENT DIST. CONSTRUCTION FUND (502) FUND SUMMARY 

Revenue 
MisceHaneous Revenues 

Interest on Investments 
Bond Sales 
Open Lien Receipts 
Interest on Liens 
Other Misc. Revenues 
Bond Anticipation Notes 

Service Charges & Fees 

Actual 
FY90-91 

2,913,622 
36,423,153 

5,118,235 
255,472 
771,662 

49,761,890 
95,244,034 

Actual Revised Budget Proposed 
FY 91-92 FY 92-93 FY 93-94 

639,722 
42,253,715 

3,815,241 
288,655 

2,463 
0 

46,999,796 

600,000 
22,000,000 

2,394,574 
237,780 

0 
0 

25,232,354 

100,000 
7,000,000 
1,000,000 

100,000 
0 

0 
8,200,000 

Adopted 
FY93-94 

100,000 
7,000,000 
1,000,000 

100,000 
0 
0 

8,200,000 

Other Miscellaneous o 1,542,064 484,120 1,400,000 1,400,000 
Total Revenue 95,244,034 48,541,860 25,716,474 9,600,000 9,600,000 
Transfers from Other Funds - Cash

Transportation Operating 
Sewer System Const. 

59,906 
210,824 
270,730 

Transfers from Other Funds - Serv. Reimb.

0 
176,294 
176,294 

44,700 
186,294 
230,994 

62,050 
125

!
6()0 

187,650 

62,050 
125

1
6()0 

187,650 

Housing&Comm.Oev. 626,840 323,147 128,971 45,897 45,897 
Environmental Services 15,000 17,500 18,550 19,403 19,403 
Sewer System Construction O 1,686,755 O O O 
Transportation 104,786 1,104,127 253,100 204,000 204,000 

Beginning Fund Balance 
TQT_AL RESOURCES 

REQUIREMENTS 
Bureau Requirements 

Personal Svcs 
External Materials & Svcs 
Internal Materials & Svcs 

General 
Sewer System Construction 
Transportation Operating Funa 
Water Operating 

Capital Outlay 
Total Bureau Requirements 

Fund Requirements 

746,626 3,131,529 400,621 269,3JO 269,3JO 
331,1213 29,412,941 500,000 4,000,000 4,000,000 

96.592.518 81.262.624 26.848.089 14.056.950 14,056.950 

0 
2,458,044 

628,178 
3,369,601 

628,664 
0 

4,626,443 
18,770,090 

25,854,577 

0 
3,453,518 

639,910 
2,560,655 

855,770 
196,469 

4,252,804 
19,394,233 

27,100,555 

0 
200;000 

792,533 
82,100 

735,111 
0 

1,609,744 
3,526,143 

5,335,887 

0 
375,000 

848,967 
44,672 

767,367 
0 

1,661,006 
3,496,000 

5,532,006 

0 
375,000 

848,967 
44,672 

767,367 
0 

1,661,006 
3,496,000 

5,532,006 

Transfers to Other Funds - Cash
General Fund - Overhead 0 

41,325,000 
0 

0 
47,851,196 

4L11_3,601 

72,482 
0 

18,985,000 

175,219 
0 

3,500,000 

175,219 
0 

3,500,000 
Debt Retirement (Notes) 
Sewage Operating Fund 

General Operating Conting. 
Unapprop Ending Balance 

41,325,000 

0 
29,412,941 

51,964,797 

0 
2,197,272 

19,057,482 

2,454,72 0  
0 

3,675,219 

4,849,725 
0 

3,675,219 

4.849,725 
0 

TOTAL REQUJ8EMENTS 96.592,518 81,262,624 26,848.089 14.056,950 14,056.950 
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LOCAL IMPROVEMENT DIST. CONSTRUCTION FUND (502) FUND SUMMARY 

The LID Construction Fund accounts for local improvement activities of the Assessments and Liens Division of 
the City Auditor's Office. Major functions include project management, lien recording, construction and lien 
financing, billing and collection, and general administration. The fund supports traditional local sewer and 
street improvement programs, as well as new programs involving local water improvements and sidewalk repair 
services. 

The LID Construction Fund purchases administrative services to operate the LID process through an 
interagency agreement with the City Auditor's Office. All personal services and other direct administrative costs 
are budgeted in the Auditor's Office and charged back to the LID Construction Fund. Similarly, the LID 
construction fund reimburses the Sewer Construction Fund for engineering design and inspections services 
associated with local improvement projects. 

For the previous five fiscal years, the LID Construction Fund was dominated by the Mid-County Sewer Project. 
During this period, the city formed, financed and construc1ed sewer systems at rates in excess of five times the 
traditional level of local improvement construction. The mandatory sewer construction increased LID 
Construction Fund requirements from $10.7 million in FY 1987-88 to more than $96 million in FY 1990-91. In 
March 1992, the Council converted the Mid-County Sewer Project from local improvement district financing to 
the capital improvement program of the Bureau of Environmental Services. As a result, LID Construction Fund 
requirements are expected to return to the $1 O million level in experienced in FY 1987-88. 

The run-up in mandatory sewer construction has resulted in a substantial increase in assessment loans, "en 
accounts, customer services and assessment collection activities. During the previous five fiscal years, the 
inventory of active City assessment liens has climbed from 7,000 to 18,200 in FY 1992�93. The inventory will 
continue to climb to well over 30,000 before the constructio,:i activity in Mid-County begins to subside in FY 
1995-96. As a result, operatilg costs in the LID Construction Fund will continue at a higher level. 
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LOCAL IMPROVEMENT DISTRICT CONSTRUCTION FUND (502) 
General Obligation/Assessment Revenue Bonds DEBT REDEMPTION SCHEDULE 

This fund pays principal ll'ld interest on notes issued to proceed with local improvement activities of the Assessment ll'ld Liens Division of 
the City Auditor's Office. The cash is required to proceed with public improvements prior to the sale of Bancroft local improvement distric1 
bond&. The notes are repaid from the bonds. 

Amount Date Payment lntere•t Principal Maturity Interest 
Bond ntle Issued INued Due Rate Out•tandng FY93-94 FY93-94 

Note #1 $10,000,000 12,,08,92 12,,08,'93 10,000,000 3,500,000 125,000 

Proposed Note #2 $3,000,000 12,,08,'93 12,,08,94 3,000,000 0 50,000 

TOTAL Local Improvement District Construction Fund 113,000,000 $3,500,000 1175,000 
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355 



BANCROFT BOND INTEREST AND SINKING FUND (311) FUND SUMMARY 

Actual Actual ReviHd Budget Proposed Adopffld 
FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 
Revenue 
Local Sources 

LID Payments $2,206,446 $3,403,562 $1,700,000 s1,1n,930 $7,6n,930 

Miscellaneous Revenues 
Interest on Investments 110,211 173,521 256,007 250,001 250,001 
Interest-Other 1,242,470 1,486,534 1,900,000 1,900,000 1,900,000 
Transfer of Residual Equity 
From Improvement Bond 
Interest and Sinking Fund 1,109 786 

1,352,681 2,769,841 2,156,007 2,150,001 2,150,001 

Beginning Fund Balance 928,876 2,499,502 350,000 4,000,000 4,000,000 

TOTAL RESOURCES $414881003 $8
1
672

1
905 $4

1
206

1
007 $7

1
927

1
931 $13

1
827

1
931 

REQUIREMENTS 
Expenditures 

External Materials & Services. $1,163,501 $1,309,029 • $1,701,007 $1,667,931 $4,567,931

Other Requirements 

Debt Retirement 825,000 3,285,000 2,505,000 6,260,000 9,260,000 

Ending Fund Balance 
Unappropriated Ending Balance 2,499,502 4,078,876 0 0 0 

TOTAL REQUIREMENTS $414881003 $8
1
672

1
905 $4

1
206

1
007 $7

1
927

1
931 $13

1
827

1
931 

EXPENDITURES - AU 752

External Materials and Services 
5450 Interest $1,163,501 $1,309,029 $1,701,007 $1,667,931 $4,567,931 

Other Requirements 

5781 Bonded Debt Retirement 825,000 3,285,000 2,505,000 6,260,000 9,260,000 

TOTAL APPROPRIATION $1
1
988,501 $4,594,029 $4,206,007 $7

1
927

1
931 $13,827

1
931 

This fund pays principal and interest on bonds issued since 1986 to finance local improvements requested 
by property owners. The 1986 IRS Code required certain changes in the methods used by issuers of 
tax-exempt debt. Debt service is paid for by property tax assessments against properties which benefit 
from the improvements. In 1992 the City refunded all pre-1986 Bancroft Bonds takilg advantage of lower 
interest rates and convertilg these older bonds to the new structure. Nine million dollars in property owner 
prepayments which had accumulated in the Improvement Bond Interest & Sinking Fund were applied to the 
refunding and that Fund was closed. The City expects to save $3.5 million in debt service over the life of 
the refunding issue. 
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BANCROFT BOND INTEREST AND SINKING FUND (311) 
General Obligation/Assessment Revenue Bonds DEBT REDEMPTION SCHEDULE 

This fund pays principal end interest on Bancroft local improvement district bonds issued since passage of the federal lntemal Revenue 
Code of 1986. s.,croft bonds finance improvements requested by property owners, and the debt service is paid from auessments 
against property owners who benett from the improvements. Although the bonds are paid for by property owners, they are also secured 
by the City. This allows property owners to take advantage of the City's ability to issue low interest tax-exempt bonds. If property 
owners default on their assessment contrac:ta the City is &till obligated to pay the bonds, however. 

The 1986 IRS Code required certain changes in the methods used by issuers of tax-exempt debt. Bonds issued prior to the tax la.v 
changes are budgeted in the IMPROVEMENT BOND INTEREST AND SINKNG FUND in order to separate old trensactions from the new 
bond activity recorded in this flxld. These schedules show the ranaining payments for principal end interest that property owners (and 
the City) owe to holders of bonds issued in different years. 

In February 1992, the City refunded all pre-1986 Bancroft Bonds, taking advantage of lower interest rates, and converting these older 
bonds to the n- structure. $9 million in property owner pre-payments which had accumulated in the IMPROVEMENT BOND INTEREST 
AND SINIONG FUND were applied to the refunding and ths Fund was subsequently closed. The City expects to save $3.5 million in debt 
service over the lfe of the rellnding issue. 

Bond Title 

Series 1987 

Series 1988 

Series 1989 

Series 1990A 

Series 19908 

Series 1992 

Amount 
Issued 

$3,617,393 

$2,091,324 

$3,992,000 

$3,830,000 

$3,000,000 

$2,745,000 

DalB 
Issued 

12,,01 /87 

07,01/88 

06/27/89 

06,01/90 

10/15/90 

�1'32 

Payment lntlTest 
Due RelB 

12,,01,07 

07,01'33 
07,01198 

o7m,{)8 

06,01,'94 
06mi99 
06,01m 

06,01,'94 
06,01'35 
06,01,00 
06,01/10 

12,,01'33 
12,,01,'94 
12,,01'35 
12,,01 ,00 
12,,01/10 

7.60% 

6.00% 
6.70% 
7.30% 

8.00% 
6.25% 
6.40% 

6.10% 
6.20%· 
6.60% 
6.90% 

10.00% 
10.00% 

6.20% 
6.70% 
7.00% 

06,01,00 5.50% 

TOTAL Bancroft Bonds 

Prine/psi 
Duts&ndng 

1,540,000 

85,000 
295,000 
695,000· 

1,075,000 

170,000 
795,000 

1,127,000 

2,092,000 

190,000 
190,000 
810,000 

1,700,000 

2,890,000 

95,000 
95,000 

105,000 
460,000 

1,890,000 

2,645,000 

2,745,000 

12,987,000 

City of Portland, Oregon - FY 1993-94 Adopted Budgli 

Maturity 
FY93-94 

0 

85,000 

85,000 

170,000 

170,000 

·190,000 

190,000 

95,000 

95,000 

0 

540,000 

lntsrest 
FY93-94 

117,040 

2,550 
19,765 
50,735 

73,050 

13,600 
49,688 
72,128 

135,416 

11,590 
11,780 
53,460 

117,300 

194,130 

4,750 
9,500 
6,510 

30,820 
132,300 

183,880 

150,975 

854,491 
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BANCROFT BOND INTEREST AND SINKING FUND (311) - continued
General Obligation/Assessment Revenue Bonds DEBT REDEMPnON SCHEDULE 

Amount Date Payment Interest Principal Maturity Interest 

Bond Title Issued Issued Due Rate Outsmndng FY93-IU FY93-IU 

DEQ Series 1990A $2,910,000 09.()1190 12.()1,93 10.15% 95,000 95,000 4,821 
12.()1194 10.15% 90,000 9,135 
12.()1195 10.15% 75,000 7,613 
12.()1,()0 6.95% 445,000 30,928 
12.()1/10 7.15% 1,970,000 140,855 

2,675,000 95,000 193,351 

DEO Series 1992A $10,935,000 02/27/92 11/25,93 6.90% 630,000 630,000 2,174 
11/25194 6.90% 665,000 45,885 
11/25195 6.90% 690,000 47,610 
11/25196 6.90% 595,000 41,055 
11 /25.()1 5.65% 2,870,000 162,155 
11/25/11 6.45% 4,980,000 321,210 

10,430,000 630,000 620,089 

DEQ 1993 Series A $57,440,000 06/23193 06.()1/94 5.61% 3,000,000 3,000,000 168,252 
3.55% 5,385,000 191,168 
3.80% 4,430,000 168,340 

4.05% 4,680,000 189,540 
4.30% 3,960,000 170,280 
5.10% 7,635,000 389,385 
5.73% 28,350,000 1,623,038 

57,440,000 3,000,000 2,900,001 

Proposed Called Bonds 4,995,000 

TOTAL Special Assessments Bonds 70,545,000 8,720,000 3,713,441 

TOTAL Bancroft Bond Interest end Sinking Fund $83,532,000 19,260,000 $4;567,931 
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MODEL CITIES ECON. DEVELOPMENT TRUST FUND (601) FUND SUMMARY 

Actual Actual R.viHd Budget Pro,x,.ed Adopted 

FY90-91 FY91-92 FY92-93 FY93-SU FY93-SU 

RESOURCES 

Revenue 
Loan Repayments 41,471 24,148 25,000 0 25,000 
Interest 18,593 15,685 15,000 0 15,000 

Total Revenue $60,064 $39,833 $40,000 $0 $40,000 

Beginning Balance 
Encumbered 0 $0 $0 $0 $133,592 
Unencumbered 216.492 191.482 53

1
054 0 0 

$216,492 $191,482 $53,054 $0 $133,592 

TOTAL RESOURCES $276,556 $2 31,315 $93,054 so $173,592 

REQUIREMENTS 

Expencitures 25,010 132,023 93,054 0 173,592 

Unappropropriated Encing Balance 251,546 $99,292 $0 $0 $0 

TOTAL REQUIREMENTS $276,556 $231,315 $93
1
054 $0 $173

1
592 

EXPENDITURES - AU 455 

Materials and Services 
5490 Miscellaneous 25,010 132,023 93,054 0 173,592 

lOTAL APPROPRIAnON $25,010 $132,023 $93,054 so $173,592 

This fund was established using Model Cities monies for the purpose of providing a business 1oan program �or 
Model Cities neighborhoods. Model Cities was a federally funded grant program in the 1970's. 
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Transportation and Parking 

PROGRAM AREA OVERVIEW 

PERCENT OF BUDGET 

I T;-'.,8t:' I 

BUDGET DATA

1993-94 Budget 

Change from '92-'93: 

Change per Capita: 

1993-94 Positions: 

$92.7 

Up$7.2M 

Up6.0% 

416 

Change from '92-'93: Up 15 FlEs 

Change per lhousatd: Down 0.1% 

HISTORICAL TRENDS 
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EXPENDITURES 

• CUrb mileS Of streets
cleaiect

• Up 26.4%. Actual
miles tend higher than
budgeted. Actua trend
will probably be OcE.

• Parking revenue/space
• Up 17.8%

• Street ights owned
• UpB.7%

• Reduction in paving backlog
-- '• • ,dn a • •• I • Down 14.9% I 

COUNCIL PRIORITIES & EFFICIENCIES 

• Westside Light Rail Match payment of $1,000,000 originally to be paid by PDC, will not be paid by
the Office of Transportation.

• Capital improvement plai includes over 125 projects totallhg $25 million, including the North
Transit Mall extension, North Marine Drive improvements, Central City Street Car, conversion of
annexed lights to more efficient ights, and various par1<ing garage improvements.

• $800,000 in efficiencies resuking fonn many miscellaieous improvements in productivity and

resource management, such as elimination of a central telephone receptionist due to the
implementation of voice mail, reorganizing development review in the Burea..1 of Traffic

Management, and reduction of power req:..iirements in traffic lights.

• First year of transition to General Fund support for Street Lighting activi!ies ($3.8 M).
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OFFICE OF TRANS PO RT ATION ( 159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer 

EXPENDffURES 
Operating Budget: 

Actual 

FY90-91 

Personal Services $29,226,280 
Extemal Materials and Services 18,578,865 
lntemal Materials and Services 12,148,650 
Minor Capital Outlay 2,863,936 

Actual 

FY91-92 

$32,996,061 
17,311,732 
13,379,370 

1,661,434 

SUMMARY OF BUREAU EXPENSES 

Revised 

FY92-93 

Proposed 

FY93-!U 

Adopted 

FY93-!U 

$31,327,344 $33,850,407 $33,954,432 
16,474,039 $15,541,957 $16,117,404 
11,138,165 $10,759,842 $10,769,534 

795,500 $726,570 $758,570 
Cash Transfers-Equipment 86,479 . _ . ,--- -,- ·-1 f>.4 Q(}Q ? 0.4R $48,000 $48,000 

Total Operating Budget . $62,904,210 $65,513,506 $59,737,096 $60,926,776 $61,647,940 
Capit;I Improvements o _ --,· . ··-· _ _. n ?!; 71.4 Q7Q ?.4,568,638 23,151,892 

TOTAL BUREAU EXPENSE;$62,904,210 

Allocaed Overhead Costs 

Total Cost with Allocated Overhead 

Authorized Full- Time Positions 

Total 

SOURCE OF FUNDING 
Transportation Operating Fund (112} 

Types of General Fund Resources: 
General Fund Transfer 
Other Transportation Discretionary 

Total General Fund Discretionary 
Non Discretionary Resources 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Bure;v Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
TOTAL FUNDING 

PROGRAMS 
Street Preservation 

Positions 
Traffic Maintenance 

Positions 
Street Cleaning 

Positions 
Sidewalk Preservation & Safety 

Positions 
Structural Maintenance 

Positions 
Emergency Services 

Positions 
Sewer Maintenance 

Positions 
Drainage & Roadside Maintenance 

Positions 

691 

$65,513,506 $85,452,075 $85,495,414 $84,799,832 

49,338 49,338 

$85,544,752 $84,849, 170 

709 701 714 716 

$65,513,506 $85,452,075 $85,495,414 $84,799,832 

1,787,280 2,050,077 3,389,972 3,389,972 
34,972,871 44,499,860 47,809,457 46,980,368 
36,759,533 46,549,937 51,199,429 50,370,340 

2,322,441 5,050,946 6,811,611 6,416,936 
582,035 7,029,780 6,771,793 6,737,014 

23,464,886 23,323,638 17,722,919 18,155,824 
2,384,611 3,497,774 2,989,662 3,119,718 

0 0 0 0 
65,513,506 85,452,075 34,295,985 34,429,492 

$102,273,039 $132,002,012 $85,495,414 $84,799,832 

$10,106,068 $10,983,182 $10,327,271 $10,327,271 

96 95 95 95 
4,765,599 5,619,345 5,693,116 5,824,261 

56 56 56 56 
5,534,147 4,649,033 4,779,902 4,779,902 

53 50 52 52 
2,055,666 2,574,604 2,511,928 2,511,928 

34 33 33 33 
1,764,655 2,133,391 1,995,146 1,995,146 

29 29 29 29 
69,068 559,099 680,801 680,801 

1 1 1 1 
5,549,366 5,825,253 6,349,095 6,349,095 

84 83 85 85 
2,727,387 3,079,051 3,102,159 3,102,159 

36 29 30 30 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer 

Actual Actual 

FY90-91 FY 91-92 

PROGRAMS {Continued 
Maintenance Support & Admin. 2,071,967 

Positions 50 
Operations 896,ns 

Positions 16 
Project Analysis & Design 497,879 

Positions 5 
Neighborhood Traffic Mgmt. 660,337 

Positions 5 
Traffic Signals 1,206,643 

Positions 8 
Street Lighting 7,727,353 

Positions 7 
Parking Patrol 1,767,364 

Positions 40 
Parking Mc11agement 1,638,890 

Positions 11 
Administration & Support 1,071,835 

Positions 9 
Arterial Improvements 4,234,364 

Positions 23 
Development Services 2,397,231 

Positions 49 
Engineering Support 2,340,342 

Positions 15 
Local Improvements 3,153,470 

Positions 44 
Director 640,030 

Positions 3 
Resources 1,024,600 

Positions 17 
Planning 1,612,469 

Positions 18 

TOTAL PROGRAMS $65,513,506 

Positions 709 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

SUMMARY OF BUFEAU EXPENSES 

Revised Proposed Adopted 

FY92-93 FY93-94 FY93-94 

3,664,764 3,856,347 3,854,799 
52 49 49 

852,575 935,642 964,642 

15 13 13 
1,075,508 1,070,084 1,070,084 

8 8 8 
818,729 1,491,503 1,315,358 

6 9 9 
2,428,760 2,499,447 2,499,447 

8 9 9 
7,294,266 5,773,993 5,773,993 

7 7 7 
1,953,288 2,332,575 2,340,863 

40 48 48 
976,669 1,041,669 1,047,669 

11 11 11 
1,373,461 1,439,452 1,434,429 

11 11 11 
14,713,203 13,439,381 11,891,333 

24 23 23 
2,705,969 2,765,793 2,765,747 

50 50 50 
3,160,207 2,751,271 3,584,096 

21 24 26 
4,786,067 5,020,584 5,030,584 

33 33 33 
623,130 619,723 637,693 

3 3 3 
1,198,703 1,193,110 1,193,110 

17 16 16 
2,403,818 3,825,422 3,825,422 

19 19 19 

$85,452,075 $85,495,414 $84,799,832 

_ --_ 701 ---
- -

714 716 

The Office of Transportation is comprised of four bureaus: Maintenance, Traffic Mc11agement, Transportation 
Engineering & Development, and the Transportation Director's Office. The FY 1993-94 budget protects and 
supports direct public services, as well as PDOT's ability to plc11 and manage the many components of 
Portland's transportation system. 

The FY 1993-94 budget reflects $800,000 in efficiencies resulting from many miscellaneous improvements in 
productivity and resource management, such as elimination of a central telephone receptionist due to 
implementation of voice mail, reorganizing development review in the Burea.i of Traffic Management, and 
reduction of power req..iirements in traffic lights. 

The budget supports a $1 million match payment for Westside Lightrail, which was originally expected to be 
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OFFICE OF TRANSPORTATION (159)
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

paid by the Portland Development Commission (PDC). With the Supreme Court's ruling on tax increment 
financing, the PDC was unable to provide the $1 million match payment. Additional match payments will be 
due in e�h of the following five years. 

The FY 1993-94 budget also reflects the first step in transitioning from levy support to General Fund support of 
Street Light activities. Following the passage of Ballot Measure 5, Council decided it was in the best interest of 
both the city and other jurisdictions that the Street Light program not compete with the city general fund for 
property tax revenue, and that other funding sources should be found for street lighting. After examining various 
options, Council decided that funding for the Street Lighting program should be gradually transitioned to 
General Fund support, so that it will be fully supported by the General Fund in FY 1995-96. General Fund 
support will cover street lighting operations and maintena,ce. The level of capital expenditures will be 
determi1ed in the annual Capital Review process. The Office of 
Transportation's total 1993-94 budget at the fund level is PERCENT OF TOTAL CITY BUDGET 
$98,889,004, which represents an increase of $2,793,148 (or 
2.9%) over the FY 1992-93 Revised Budget. 

The Office of Transportation's primary source of funding is 
referred to as General Transportation Revenues (GTR) and is 
comprised of State Gas Tax revenues, Parking Meter revenues, 
City/County Road Agreement revenues, and miscellaieous 
revenues such as interest earnings. 

Beginning in FY 1993-94, the General Fund transfer amount is 
dedicated to street fighting activities. Other sources of funding 
include service reimbursements, in which other City bureaus pay 
the Office of Transportation for services they provide to those 
bureaus; contracts with other jurisdictions, such as Tri-met or 
Metro; State and Federal Grants, and revenues from service 
charges and fees (cost recovery). 

19.5% $84.8 M I 

�

I $89
0.4 MI

The FY 92-93 budget is supported by the following sources: GTR ($46,980,368, including a General Fund 
Transfer amount of $3,389,972), service reimbursements ($18,155,824), contracts ($6,737,014), State and 
Federal Grants ($6,416,936), and bureau revenues (cost recovery) ($3,119,718). 

The total number of positions is increased by a net of 15 from the number in 1992-93. Five positions were 
transferred from the Bureau of Buildings to support the Abandoned Vehicle program, which was also transferred 
to Transportation. Two positions were added in the Engineering Support program to support implementation of 
a citywide Geographic Information System. A net of two additional workers were added in the Bureau of 
Maintenance in the sewer inspection and street cleaning. In the Parking Patrol section, two parking patrol 
deputies were added to support expanded patrol hours and a secretary clerk II position was added to support 
hanclleld citation writers. A Tech Ill position was added in the NTMP program to provide Westside Light Rail 
local traffic management. A Senior Engineering Associate was added in the Traffic Signal Program to support 
the citywide signal re-timing project. Finally, a Support Technicia, was added to provide bureau-wide 
support M�intosh computer users. 

The total Capital Improvement Program (CIP) request for FY 1993-94 is $23,151,892. The proposed capital 
improvement pla, includes 108 projects scheduled for FY 1993-94, and includes such projects as completion 
of Phase I for North Marine Drive, the Central City Streetcar, the City's local match for the Westside Light Rail 
line, and Neighborhood Traffic Maiagement Projects. 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Tr�sportation & Parking 
Commissioner-in-Charge: Earl Blumenauer 

DESCRIPnON OF PROGRAMS 

Bureau of Maintenance 
Street Preservation 
The City of Portland is responsible for maintaining 1,619 miles 
of fully improved streets and 221 miles of partially improved 
streets through routine maintenance, rejuvenation, 
resurfacing, and rehabilitation/reconstruction. The level of 
activity in these four areas is determned by the Pavement 
Management System (PMS) which identifies and prioritizes all 
street maintenance projects based on visual inspection and 
structural testing. Dependent on the condition of the street, 
the Pavement Management System helps identify the most 
cost effective maintenaice technique, which may range from 
sealng cracks or patching small holes to complete 

SUMMARY OF BUREAU EXPENSES 

PROGRAM EXPENSES 

Engineering 
& Development 
$23.3M 27 .4% 

Director 
$5.7 M 6.7% 

Traffic Management 
$16.4 M 19.4% 

reconstruction. As of October 1992, PMS data showed a 391 
mile backlog of streets requiring surface treatment, ..._ ______________ ...

rehabilitation or reconstruction with an estimated cost of $29.5 million. It would require treatment of 96 miles 
of street annually just to maintain the backlog at the present level of 391. This is because of normal 
deterioration of street stock due to the damage caused by weather and traffic. Street preservation activities 
proposed for FY1993-94 total 105 miles, which will result in a reduction in the bceklog of 8 miles, or 
approximately 3% of the backlog. The treatment program consists of 52 miles of resurfacing, 50 miles of 
slurry sealilg, and 3 miles of new construction. 

Traffic Maintenance 
The Traffic Maintenance Program supports the maintenance of 890 signalized intersections; 90 partially 
controlled intersections; 5,468 legends placed on the street surface; 1,700 miles of painted line; 1,852 
crosswalks; 5,800 parking meters; 30,850 traffic control signs; 37,452 parking control signs, and 67,000 
street name signs. In addition, the City owns approximately 43,000 street lights, of which 5,2>0 are 
maintailed by the Burea.i of Maintenance. 

Street Cleaning 
The Street Cleaning program supports the machine sweeping of 4,022 miles of street within the City of 
Portland, which includes 1,990 miles of residential streets, 1,989 miles of arterials and 43 miles of streets in 
the Central Business District. The funding level for 1993-94 provides street cleaiing of arterial streets 
once every three weeks, residential streets seven to eight times a year and the Transit Mall, the Light Rail 
Corridor and the Old Town area six nights a week. Cost recovery revenue in the amount of $1.5 million will 
be received from the Burea.i of Environmental Services in the form of service reimbursements for the 
annual value of street cleaning services to the sewer and drainage system. 

Two new positions are being added in the Street Cleaiing program, by reallocatng part..:. time resources to 
fund two maintenaice Worker positions. These positions will provide notification to citizens of street cleaning 
schedules. This service is currently performed by part-time employees. 

Sidewalk Preservation & Safety 
The Sidewalk and Preservation program oversees the maintenaice of 2,492 lineal miles of sidewalk, 2,572 
lineal miles of curb and 80,734 comers within the City. The City Charter assigns the responsibility for 
maintenaice of sidewalks to the owner of the abutting property, therefore the Bureau of Maintenance 
inspects the sidewalks and notifies the property owners of needed repairs. In the event timely repairs are 
not made by the property owner, the Bureau of Maintenance makes the repairs and bills the property owner 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUFEAU EXPENSES 

for the cost. Non-reimbursable activities include inspections, permits issuc11ce, comer and curb 
maintenc11ce, and Transit Mall maintenc11ce. 

The FY 1993-94 funding level provides for 4,200 inspection postings, replacement of 112,000 square feet 
of sidewalk and driveway, repair of 600 comers, and the repair and replacement of defective brck and 
granite on the Transit MaU. Approximately 46% of the total amount is supported by cost recovery 
revenues. 

Structural Maintenance 
The objectives of the Structural Maintenance Program include ensuring public safety and convenience; 
control�ng deterioration; continued repair, mantenance, and improvement of the City's vehicle and 
pedestrian structures; and to preserve the public's investment in these assets. 

The program maintenc11ce to 136 major bridge structures (excluding the Willamette River bridges, which 
are owned and maintained by Mulnomah County), 171 stairways, 209 retaining walls, the harbor wall along 
the Willamette River, 15 miles of guardrail, 13 tunnels, 2.3 miles of fencing and other various structures 
including steel furniture, bollards, and kiosks, primarily on the Transit Mall. 

Emergency Services 
The funding level for the Emergency Services program provides for round the clock response to 
emergencies, including snow/ice/wind storms, floods and other weather conditions, votanic eru�ions, 
clec11 up following police actions, sewer breaks or plugs, and other disasters that inhibit safe transportation, 
and threaten public safety. In addition, the Bureau has teams trained in confined space entry, trench 
rescue, and structural collapse rescue, as well as up-to-date emergency management plc11s, and 
management and crew training. 

Appropriation is also included in the professional services account for weather forecasting services to 
obtain timely forecast data. The weather service has proven very effective in preventng premature call-out 
of the emergency work force, thus avoiding unnecessary overtime expenditures. 

Sewer Maintenance 
The Sewer Maintenance program oversees the annual programs for cleaning and inspection of the 1,747 
miles of sewer, investigation of customer problems, and repair and reconstruction of damaged broken or 
deteriorated sewers. These programs were established in cooperation with the Bureau of Environmental 
Services (BES), which funds the entire cost of the Sewer Maintenance program via an interagency 
agreement. The City of Portland's sewer system services 110,291 homes, 9,878 multiple dweUing 
buildings, and 13,551 commercial and industrial establishments for a total of 133,720 individual 
connections and customers. Activities include sewer repair, sewer clec11ing, inspection, customer and 
emergency service program, and storm drain mantenance. 

Drainage & Roadside Maintenance 
The Dranage and Roadside Maintenance program was created in FY 1991-92 to house drainage 
maintenc11ce, roadside vegetation control, and shoulder and roadside maintenc11ce activities. The drainage 
and roadside maintenc11ce program assists the Bureau of Environmental Services in meeting the goals of 
the City's "Clean Rivers Program', as well as federally mandated requirements. 

The funding level for 1993-94 supports a reduced level of service. The total lineal feet of open ditches 
maintaned is reduced by 50,000 lineal feet from the current service level. This reduction is a result of 
changing the way in which the mantenance is done. Erosion control regulations, as well as the Clean 
Water Act dictate the use of more costly methods, materials, and equipment. 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUFEAU EXPENSES 

Installation, inspection, clea,ing, and repairs in the trash rack system are being increased by 30% to help 
ensure proper drainage and prevent plugs, flooding, erosion and property damage. 

Maintenance Support & Administration 
The Maintenance Support and Administration program maximizes the efficiency and effectiveness of the 
field operations by providing specialized, centrally administered direct support services to the Burea.i of 
Maintenance. These services include eq.Jipment management; materials handling; communication and 
radio dispatch; public information; facilities maintenance; personnel administration and loss control; finance 
and accounting; and program management. 

Bureau of Traffic Management 
Operations 
The Operations program is a comprehensive program that provides for statutory and public needs through 
the operation of the City's transportation system. Program activities include design of traffic sign and 
pavement markilg systems to control traffic flow, land use review, management of special events, 
investigation and improvement of safety and capacity needs identified through public contact and staff 
studies, and collection and maintenance of transportation data and records. 

Activities of the Operations program include District Traffic Operations, Development Review, Data 
Collections, and Special Events coordination. 

Project Analysis & Design 
The Project Analysis and Design (PAD) program also includes the Alternative Transportation Program, 
which was a separate program until FY 1992-93. The PAD program provides for the plaining, design and 
construction monitoring needed to improve traffic operations and safety. The PAD Program also identifies 
capital req.Jirements needed to accommodate cyclists. Activities supported by the PAD staff include traffic 
design and review of federally funded projects, traffic engineering analysis and plaining for the existi1g 
transportation network, including identification of the top 250 high accident locations, and identification and 
applcation for funding for capital projects, and management of the guardrail improvement program. 

Neighborhood Traffic Management 
The objective of the Neighborhood Traffic Management (NTMP) program is to improve neighborhood 
livability in established Portland neighborhoods by working with communities to address traffic concerns 
related to speeding, excessive volumes and safety on local streets. Program activities include addressing 
traffic concerns in residential areas through the development of traffic management projects and the 
construction of traffic management devices, community planning and education, and the SpeedWatch 
program. These activities support the policies of the Arterial Streets Classification Policy which calls for 
protection of residential areas by mitigating impacts of vehicular traffic on local streets. The program also 
supports the policies of. the Comprehensive Plan by reducing the impact of vehicular traffic on residential 
streets. 

The Collector Recovery Program was combined with the NTMP program in FY 1993-94. The Collector 
Recovery Program was developed as a program to emphasize the need to develop a program for 
residential neighborhood collector streets. 

Traffic Signal Program 
The Traffic Signal program promotes pedestrian and motorist safety and mobility through the efficient 
operation and improvement of the City's traffic signal system. Program activities include monitoring, 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

reviewing, and ordering of modifications to the traffic signal system; as well as plc11ning, designing, and 
construction monitoring of capital improvements for traffic signals. The program pays for all traffic signal 
power costs, but not traffic signal maintenance costs, which are budgeted in the Maintenance BureaJ. 

Street Lighting Program 
The Street Lighting program promotes pedestrian and traffic safety, economic vitality and liveability through 
the efficient and effective operation and improvement of the City's street lighting system. Program activities 
include monitoring, reviewing, and ordering of modifications to the street lighting system, as well as planning, 
design and construction monitoring of capital improvements for the street lighting system. 

The last Street Lighting levy expired at the end of FY 1991-92. During FY 1992-93 Council directed that 
street lighting financng be moved to General Fund support over a three year period. The General Fund 
will ultimaely support all street light operations and maintenc11ce costs. Capital re(J.lirements will be 
financed via the Capital Review process, with street lighting re(J.lirements competing with other general 
fund bureaus for capital funding. The street light program may also fund capital with other sources, such as 
remaining fund balance, transportation funds, etc. 

FY 1993-94 represents the first of the three year transition period to general fund support. The General 
Fund transfer to the Transportation Fund is $3,389,972, and is dedicated wholly to street tighting. 
Additional funding will come from Transportation Operating Fund and Street Light Fund balance. The 
reductions in revenue have resulted in operational cuts to the program for such things as computer 
equipment purchases, reduced reserves for power cost increases, and reduced maintenance. Capital cuts 
include the elimination of the Central Business District installation program and reduction in the park path 
and road fighting construction program. 

Parking Patrol 
The Parking Patrol program provides parking enforcement city-wide. Personnel provide routine patrol and 
citation issuc11ce, response to special enforcement requests, enforcement of unpaid parking citations 
(through the tag wamnt process), and supervisory and clerical support. The objective is to ensure an 
optimum level of safe and continuous traffic flow and provide the maximum number of short-term 
on-street parking spaces to support retail and commercial business throughout the City of Portland. 

The FY 1993-94 budget adds a swing shift that will extend parking enforcement until midnight Tuesday 
through Saturday, throughout the City. Two additional patrol deputies will provide enforcement of identified 
trouble spots and violations such as traffic hazards, blocked driveways, and all hours loading zones. The 
program is also adding a Secretary Clerk II position to support new handheld computers that generate 
citations and identify vehicles with unpaid parking citations. The new position will be funded with increased 
cost recovery. 

At the Council's direction, the Abandoned Vehicle program was moved from the Bureau of Buildings to the 
Parking Patrol program-in the FY 1993-94 budget. Five positions are transferred from the Bureau of 
Buildings. The program will be carried out by field representatives supervised by the parking patrol 
manager. A portion of the funding will come from the Autoport fund. 

Parking Management 
The Parking Mc11agement program is responsible for the development and implementation of policies 
which affect the supply, operations and/or demand for parking to support economic development 
opportunities, traffic flow, transit usage, and environmental quality. Some program activities include 
working with businesses, developers and citizens on parking requests, managing parking to optimize air 
quality, management of the parking meter program, regulating parking through conditional use permits, 
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residential parking programs, special use permits, and parking control signage and design. The Parking 
Management Program is also responsible for the management of City-owned garages. 

Traffic Management Administration 
The Traffic Management Administration program is responsible for development, implementation, and 
management of the City's traffic, parking and street lighting systems to promote safety, efficiency, 
neighborhood livability and economic development. In addition, this program administr.tively oversees the 
functions of the following programs: Operations, Project Analysis and Design, Neighborhood Traffic 
Management, Traffic Signals, Street Lighting, Parking Patrol, and Parking Management. Also 
included in the Administration program are the Bureau's public education activities, and its intern program, 
which offers students interested in traffic engineering the opportunity to gain valuable, on-the-job 
experience. 

Bureau of Transponation Engineering & Development 
Anerial Improvements 
The Arterial Improvements Program supports the management and improvement to the city's arterial, 
collector, and transit systems. Over the past decade, Federal funds leveraged by the withdrawal of the Mt. 
Hood and 1-505 freeway projects have been the primary sources of revenue for improvements to the City's 
arterial street system. The balance of the City's share of these funds has been dedicated by the City 
Council to specific economic development and neighbortlood preservation projects, and will be fully 
expended by 1994. 

In addition to those projects, the Arterial Improvements Program manages the engineerng, design, and 
construction of the transit improvements in cooperation with Tri-Met and other regional agencies, as well 
as improvements which utilize Urban Mass Transit Administration grants administered through Tri-met and 
other Federal-Aid sources. 

Projects for FY 1993-94 include the Central City Streetcar, completion of the first phase of N. Marine Drive 
project, improvements in the OCC/Lloyd District, continuation of the North Transit Mall Extension and the 
NW 23rd and Burnside project, and the Westside Corridor Project. 

Local Improvements 
The objectives of the Local Improvements program are to improve neighborhood access and livability 
through improvements to the local street system and to ensure the safety and serviceability of the City's 
bridges and structures. Local improvements manages the City's Local Improvement District (LID) and 
Housing and Community Development (HCD) funded neighbortlood street improvement programs, and 
inspection of and improvements to the City's bridges, tunnels, and retaining walls. Local Improvements 
also provides design and construction management services to the Neighborhood Traffic Management 
Program and survey and construction inspection services in support of programs in Transportation and the 
BureaJ of Environmental Services. 

Development Services 
The objective of the Development Services program is to facilitate public and private development of job 
opportunities, housing and enha,ces neighborhood livability through management of improvements to the 
transportation system and regulation of private use of the street right- of-way. The Development 
Services program consolidates development support activities within the Bureau and provides leadership 
for the Office of Transportation in responding to development initiatives. The program consists of four 
subprogram areas: Street Systems Management, Permit Engineering, Right-of-Way Acq.iisition, and the 
Pedestrian program. 
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Commissioner-in-Charge: Earl Blumenauer 

Engineering Support 

SUMMARY OF BUFEAU EXPENSES 

The Engineering Support program provides administration and specialized staff support on personnel, 
budget, and policy matters to the following programs: Arterial Improvements, Local Improvements, and 
Development Services. In addition, this program area provides engineering computer services, manages 
right-of-way mapping activities, and coordinates development of a Citywide Geographic Information 
System for Transportation and the Bureau of Environmental Services. 

Two positions were added during FY 1992-93 to support the Geographic Information Systems project. 

Office of the Director 
Director 
The Director program provides overall management and policy guidance for the activities and services of 
the Office of Transportation. It recommends and ensures the implementation of transportation policies 
approved by Council, coordinates program development opportunities as requested by the Commissioner, 
represents the Portland Office of Transportation to both public and private sector agencies and provides 
administrative guidc11ce and direction for Transportation. Other program activities include participation in 
regional plc11ning for transportation projects and advocacy for the interests of the City of Portland, 
coordination of activities between the Office of Transportation and other City bureaus, as well as other 
public jurisdictions, and participation in management committees with city- wide concerns. 

Resources 
The Resources program provides financial and administrative management, involvement in 
inter-governmental and const�uency relations, Transportation system status and condition reporting, and 
cost of service analysis for the bureaus in the Office of Transportation. Program activities include financial 
reporting, analysis, forecasting and revenue development to support internal cost control and the 
introduction of new revenue sources; monitoring, developing, and responding to federal, state and regional 
transportation initiatives; and studying and proposing funding options for transportation activities. 

Planning 
The Plannilg program supports activities in the following areas: Regional Rail Program, Project Planning, 
and Policy Planning and Programming, and Transit Development. The major focuses will be the Regional 
Rail Summit IV, alternative analysis studies of light rail corridors, the Columbia Corridor Transportation 
Study, the Mcloughlin Corridor projects, the Transportation System Plan, and the Central City Parking and 
Circulation Study, as well as other transit issues. 

The need for plc11ning and project development work on new capital projects, and the possible availability 
of federal lntermodal Surface Transportation Efficiency Act (ISTEA) grant funds will create a significant 
increase in capital projects and grant revenues for the program. 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

PERFORMANCE TRENDS 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

Key objectives of the Office of Transportation for FY 1993-94 include: 

• Improve the condition of transportation facilities

• Implement straegies which increase the public's knowledge and awareness of the impacts of auto travel
on neighborhood ivability

• Provide options which achieve a balanced transportaion system and clec11 air, particularly by reducing
reliance on the single-occupant auto.

• Insure the timely provision of the capital transportation facilities necessary for the continued development,
economic growth and liveability of the City.

• Increase productivity through more efficient utilization of resources while maintaining the services and
products we produce.

• Develop an implementation pla, to address Transportation FY 1993-94 financial pla,.

MAJOR BUDGET NOTES 

• Future POOT budgets will identify revenues by program, including identification of g� tax, or
other restricted funds, as components of General Transportation Resources.

• Prior to September 1993, POOT will report on the current level and historical reduction of backlog
in the areas of street improvements, street lights, stop signs, and Neighborhood Traffic Mgmt
projects.

EFFECTIVENESS MEASURES 
Reduction in paving backlog (total miles) 

Actual 

FY 91-92 

Revitied 

FY92-93 

Proposed 

FY93-94 

Adopted 

FY93-94 

WORKLOAD MEASURES 
Sq feet of sidewalk/driveway repairs 
New street light requests 
Square Yards of Roadway Base Repair 

396 

84,563 
296 

51,611 

391 

120,000 
350 

68,250 
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OFFICE OF TRANSPORTATION {159) 
Service Area: Transportation & Parking 

,-.. 
Commis sioner-in-Charge: Earl Blumenauer BUREAU EXPENSES - LINE ITEM DETAIL 

Actual Actual Rt1viaed Budg11t Propo.11d Adopted 

Eirpsndltrre Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $19,610,070 $21,696,TT6 $23,552,798 $25,209,531 $25,310,534 
512000 Part-Time/Limited-Term Employees 475,787 584,147 1,057,167 1,494,988 $1,576,789 
514000 0.,ertime 895,859 1,359,452 1,329,166 1,610,863 $1,637,093 
515000 Premium Pay 3TT,949 364,412 328,720 344,165 $344,165 
517000 Benefits 718661615 819911274 916231543 101226?26 £1012691510 
Total Personal Services $29,226,280 $32,996,061 $35,891,394 $38,886,273 $39,138,091 

521000 Professional Services $2,783,141 $2,958,919 $6,961,413 $8,075,535 $7,138,387 
522000 Utilities 3,975,361 4,132,361 4,523,590 4,768,313 $4,808,481 
523000 Equipment Rental 107,515 13,114 43,092 9,809 $9,809 
524000 Repair & Maintenance 664,533 754,864 1,555,887 840,570 $840,570 
528000 Local Match Payment 3,367,554 226,500 2,185,462 3,264,367 $3,264,367 
529000 Miscellaneous Services 201,238 833,999 173,850 209,321 $209,321 
531000 Office Supplies 71,176 65,389 88,858 82,461 $83,461 
532000 Operating Supplies 1,639,489 2,113,305 2,835,498 3,819,064 $3,819,064 
533000 Repair & Maintenance Supplies 4,471,174 5,268,474 5,650,323 4,TT0,070 $4,874,985 
534000 Minor Equipment 228,227 137,210 332,913 163,275 $163,275 
535000 Clothing 76,209 79,733 84,880 153,306 $131,600 
539000 Other Commodities 342,252 232,844 13,223 (94,1TT) ($94, 1TT) 
541000 Education 104,407 131,224 160,239 115,638 $116,638 
542000 Local Travel 9,966 8,302 15,500 15,585 $15,585 
543000 Out-of-Town Travel 65,030 72,334 154,103 101,310 $103,810 
544000 External Rent 87,826 79,017 96,110 100,000 $100,000 
545000 Interest 0 0 0 0 $0 
546000 Refunds 6,669 9,407 98,500 14,000 $14,000 
547000 Retirement 0 0 0 0 $0 
549000 Miscellaneous 3TT,098 194,736 120,471 454,258 $210,532 

Subtotal External Materials & Services $18,578,865 $17,311,732 $25,093,912 $26,862,705 $25,809,708 

551000 FleetServices $4,927,200 $5,599,220 $5,978,323 $5,6TT,557 $5,678,610 
552000 Printing/Distribution 317,793 299,937 403,639 427,071 $427,071 
553000 Facilities Services 790,201 808,311 869,723 903,798 $887,228 
554000 Communications 463,295 449,930 541,760 666,791 $667,326 
555000 Data Processing 88,037 106,112 101,934 115,309 $115,309 
556000 Insurance 1,361,904 1,485,002 1,665,252 1,600,474 $1,600,474 
557000 Equipment Lease 156,654 310,913 218,193 126,760 $126,760 
558000 Same Fund Services 2,551,045 0 0 0 $0 
559000 Other Fund Services 1,492,521 4,319,945 2,951,421 2,295,495 $2,384,074 
Subtotal Internal Materials & Services $12,148,650 $13,379,370 $12,730,245 $11,813,255 $11,886,852 
Total Materials & Services $30,727,515 $30,691,102 $37,824,157 $38,675;960 $37,696,560 

561000 Land $3,930 $0 $20,000 $210,000 $2)0,000 
562000 Buildings 0 0 0 0 $0 
563000 lmprcwements 2,060,823 919,544 10,908,976 6,945,478 $6,945,478 
564000 Esui�ent 799,183 741,890 805,500 729,703 $761,7� 
Total Ca£:!!al Outlal $2,863,936 $1,661,434 $11,734,476 $7,885,181 $7,917,181 
573000 Cash Transfers - Esui�ent $86,479 $164,909 $2,048 $48,000 $48,000 
Total Bureau Ex1:nses $62,904,210 $65,51 �,506 $85,452,075. $85,495,41�_ $84,799,832 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer 

Actual Actual 

Class Title FY90-91 FY 91-9.: 

No. No. 

914 Director OfTianspor1ation 1 1 
3173 City Engineer 1 1 
1962 Maintenance Director 1 1 

912 Traffic Management Director 1 1 
3356 Urban Services Coordimtor 1 1 
7494 Sr .  Community Rel Spec. 0 0 
3359 Senior Projects COOldinator 4 6 
3359 Plbl ic WOik Proj Mgr 3 5 
3271 Giaphics llklstrator H 0 1 
3270 Giaphics llklstrator I 1 0 
3256 Communications Engr. HI 1 1 
3255 Communications Engr. 0 0 
3250 Electrorics Technician I 0 0 
3231 Senior Cly Penner 8 7 
3229 City Planner 7 6 
3219 Right-Of-Way Serv Mng 1 1 
3217 Right-Of Way Agent 0 1 
3216 Right-Of Way Tech 3 0 
3171 Chief Engineer 0 0 
3209 Signal System Manager 1 1 
3169 Principal Engineer 2 4 
3167 Supervisi'lg Engineer 1 2 
3206 Asst City Traffic Engineer 1 1 
3205 Sr. Traffic Engineer 2 1 
31_66 Senior Engineer 8 9 
3165 Eng Surveying Mng 1 1 
3164 Engineer 1 1 
3163 Senior Eng. Assoc. 23 21 
3153 Eng Assoc. 17 18 
3148 Cons. Proj. Coord 0 0 
3152 Const Proj. Mgr. 1 1 
3151 Pwlic Works lnsp II 4 4 
3150 Pwlic Works lnsp I 7 7 
3145 Street Permits� 1 0 
3132 Chief Drafti'lg Spec 1 1 
3124 Surveyor Ill 1 1 
3123 Surveyor II 0 0 
3122 Surveyor I 8 8 
3121 Surveyor Aide II 10 10 
3120 Surveyor Aide I 5 5 
3108 Technician II/Drafting 1 1 
3229 City Planner 1 1 
3133 Technician Ill 2 2 
3133 Technician Ill 6 6 
3153 Eng Assoc. 1 1 
3109 Technician Ill 0 0 
3108 Technician A 11 18 
3108 Technician R/Csdd 0 0 
3107 Technician I 1 1 
3108 Technician ff/Draltg 13 8 
3107 Technician I 15 13 
2552 Sr. Info Systems Mgr. 0 0 

SUB- TOTAL FULL-llME POSfTIONS 179 180 

FULL- 11ME POSITIONS 

Revised Budget Proposed Adopted 

FY92-93 FY93-94 FY93-94 

No. Amount No. Amount No. Amount 

1 $72,495 1 $78,720 1 $78,720 
1 $68,841 1 $73,047 1 $73,047 
1 66,482 1 74,500 1 74,500 
1 $66,482 1 $74,500 1 $74,500 
0 
1 47,732 1 51,137 .1 51,137 
0 0 

12 624,034 12 654,851 12 654,851 
1 32,109 1 36,947 1 36,947 
0 0 
0 
1 50,550 1 52,033 1 52,033 
1 32,552 1 33,533 1 33,533 
6 281,757 6 277,192 6 277,192 
7 218,325 6 204,471 6 204,471 
1 51,933 1 55,342 1 55,342 
1 42,915 1 48,800 1 48,800 
0 0 
1 70,783 1 70,783 1 70,783 
0 
5 223,780 5 289,881 5 289,881 
3 152,143 3 153,502 3 153,502 
0 55,332 
0 

10 513,769 10 556,124 10 556,124 
1 51,949 1 56,507 1 56,507 
1 90,431 2 100,118 2 100,118 

21 909,394 21 991,156 21 991,156 
15 562,160 15 598,451 15 598,451 

0 0 
1 44,624 1 50,185 1 50,185 
4 174,556 4 179,821 4 179,821 
9 346,566 9 342,074 9 342,074 
0 0 
1 45,477 1 48,776 1 48,776 
1 45,477 1 48,613 1 48,613 
1 0 1 39,505 1 39,505 
7 265,822 7 257,971 7 257,971 

10 279,370 10 287,730 10 287,730 
3 79,636 3 81,267 3 81,267 
0 
0 
0 
0 0 
0 0 

11 287,755 13 525,546 13 542,667 
19 639,913 15 574,058 15 574,058 

1 35,896 2 71,851 2 71,851 
0 0 
6 267,679 10 381,374 10 381,374 

12 370,821 11 318,645 11 318,645 
0 0 0 0 1 47,320 

178 7 169 540 180 7 739 011 181 7 803 452 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer 

Actual Actual 

Class Title FY90-91 FY91-9� 

No. No. 

TOTALS FROM PREVIOUS PAGE 179 180 

2205 Jr. Field Representatiw 0 0 

2211 Field Aepresentatiw II 0 0 

385 System Mgmt 1 1 

2550 Systems Manager 0 0 

2546 Info Systems Supv 0 0 

383 Princpal Programmer Analyst 1 1 

2544 Sr.Mis S14>p. Analyst 0 0 

827 M-gement Analyst 1 1 

2542 Mis S14>port Analyst 0 0 

379 Asst Mis Analyst 0 3 

365 Data Proc. Oper. Tech 0 1 

2540 Mis 814) Technician 0 0 

373 Senior Prog Analyst 4 3 

2534 Sr. Prog Analyst 0 0 

372 Prog Analyst/Engineer 2 2 

2532 Prog. Analyst 0 0 

2520 System Prog. 0 0 

2250 Sidewalk Inspector 4 4 

2240 Parking Patrol Deputy 34 34 

2211 Field Aepresentatiw II 1 2 

2210 Field Aepresentatiw 3 2 

2118 Lighting & Signal Inspector 1 2 

976 Environ Compl. Off. 0 0 

2032 Environ Resour. Mgr. 0 0 

1617 Pl.blic Works Operatioos Mgr 3 4 

1956 Senior Plblic Works Mgr 0 0 

1612 Plblic Work Operations S14>. 9 10 

1952 Plblic Works Mgr 0 0 

1610 Plblic Works Operatioos Foreman 21 22 

1950 Plblic Works Supervisor 0 0 

1608 Paving er- i.-der 7 7 

1524 General Mechanic 2 2 

1513 Wekler 1 1 

1455 Electrician Supervisor 1 1 

1454 Lead Electrician 2 2 

1453 Electrician 12 12 

1443 Painter 1 1 

1440 Traffic Sign er- i.-der 8 8 

1420 Carpenter 8 8 

1410 Concrete Finisher 12 12 

1325 Sewer Va,:; Operator 4 4 

1318 Cons Equpmt Operator Ill 3 3 

1316 Cons Equpmt Operator II 14 14 

1315 Cons Equpmt Operator I 1 1 

1313 Automotiw Equpmt Operator Ill 12 12 

1311 Automotiw Equpmt Operator II 41 43 

1310 Automotiw Equpmt Operator I 2 2 

1251 Leed Pkg Meter Technician 1 1 

1250 Parking Meter Technician 3 3 

1230 Sewer Cons er- i.-der 8 8 

1229 Senior Sewer i.-der 4 5 

1225 Asphalt Raker 14 14 

TOTAL FULL-TIME POSITIONS 425 436 

FULL- nME POSITIONS 

Revised Budget Proposed Adopted 

FY92-93 FY93-94 FY93-94 

No. Amount No. Amount No. Amount 

178 7,169,540 180 7,739,011 181 7,803,452 

0 0 4 98,963 4 98,963 

0 0 1 24,741 .1 24,741 

0 0 

1 54,246 1 57,671 1 57,671 

1 47,732 2 83,169 2 83,169 

0 

1 52,952 1 51,365 2 87,973 

0 

1 39,255 1 33,867 1 33,867 

0 0 0 0 0 0 

0 0 

3 90,752 4 133,968 4 133,968 

0 0 

3 82,404 3 122,752 3 122,752 

0 0 

1 40,800 1 44,497 1 44,497 

1 40,800 1 45,560 1 45,560 

4 136,640 4 140,732 4 140,732 

34 910,337 36 975,924 36 975,924 

2 65,146 2 67,108 2 67,108 

2 56,334 2 62,890 2 62,890 

2 82,644 2 85,106 2 85,106 

0 

1 50,040 1 55,938 1 55,938 

0 0 0 0 0 0 

4 223,376 4 243,023 4 243,023 

0 0 0 0 0 0 

10 459,570 10 498,908 10 498,908 

0 0 0 0 0 0 

21 822,741 22 942,248 22 942,248 

7 232,540 7 239,554 7 239,554 

2 67,150 2 69,154 2 69,154 

1 33,575 1 34,577 1 34,577 

1 42,616 1 47,460 1 47,460 

2 80,304 2 82,726 2 82,726 

12 459,276 12 473,052 12 473,052 

1 33,575 1 34,577 1 34,577 

8 265,760 8 273,776 8 273,776 

8 268,600 8 276,616 8 276,616 

12 402,900 12 414,924 12 414,924 

4 125,364 4 129,120 4 129,120 

3 102,042 3 105,111 3 105,111 

13 433,212 13 446,251 13 446,251 

1 31,612 1 32,552 1 32,552 

12 376,092 12 387,360 12 387,360 

48 1,427,184 48 1,470,288 48 1,470,288 

0 0 0 0 0 0 

1 33,471 1 34,473 1 34,473 

3 95,589 3 98,469 3 98,469 

8 268,600 8 283,968 8 283,968 

5 156,705 6 203,328 6 203,328 

14 395,808 14 409,295 14 409,295 

436 15 757 284 449 17 054 072 451 17 155 121 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer 

Actual Actual 

Class Tills FY90-91 FY91-,-9� 

No. No. 

TOTALS FROM PREVIOUS PAGE 425 436 

1224 Sign Maker 1 1 

1223 Senior Utiity Worker 1 1 

1218 Utility Worker 145 150 

1210 Laborer 40 41 

1208 Maintenance Worker 0 0 

1607 Equipment Coordinator 1 1 

1134 Sr. Fae & Maint Supervisor 0 0 

1110 CU8todial Worker 2 2 
976 Environ Canpl. Off. 0 0 

3236 Chief Planner 1 1 

3169 Princ"al Engineer 1 1 

548 Adminisbative Svcs Director 1 1 

972 Program Manager Ill 0 0 
3358 Cbd Program Manager 1 1 

3343 St Light Operation Sl4)8rvisor 1 1 

847 Comunication Service Dir. 1 2 

970 Program Manager H 0 0 

2212 Supervising Field Rep. 1 1 

849 Loss Control Representative 1 1 
968 Program Manager I 0 0 

1252 Parking Rev. Investigator 1 1 

966 Program Coordinator 0 0 

843 Volurteer Coordinator 1 1 

2241 Asst Parking Patrol Sl4)8rv 3 3 
846 Communications Specialists 0 1 

964 Program. Specialist 0 0 

962 Asst Prg.Spec. 0 0 

3345 Street Light Manager 1 1 

3204 Parking Manager 1 1 

2242 Parking Patrol Manager 1 1 

928 Bureau Admin Mrg. 0 0 

828 Senior Mgmt Analyst 1 3 

545 Adminisbative Svcs Off 11 1 1 

926 Admin Svc Manager 0 0 

827 Management Analyst 1 1 

117 Office Manager l l  1 1 

922 Admin. Supv . II 0 0 

826 Asst Management Analyst 1 1 

920 Adminisbative Supv. I 0 0 

833 Sr.Financial Analyst 1 1 

828 Sr. Financial  Analyst 0 0 

3247 Transp. Revenue Coordinator 1 1 

827 Management Analyst 2 2 

827 Financial Analyst 0 0 

827 Management Analyst 1 0 

826 Assistant Mgmt Analyst 1 1 
826 Assistant Financial Analyst 0 0 

222 Secretarial Assistant 1 1 

819 Adminisbative Asst. 0 0 

3356 Urban Services Coordinator 1 1 

545 Adminisbative Svcs Off II 1 1 

812 lntergovt. Prog. Coord 0 0 
544 Administrative Svcs Officer 1 1 

TOTAL FULL-TIME POSITIONS 646 666 

FULL- nME POSITIONS 

Rsvised Budgst Propossd Adoptsd 

FY92-93 FY93-94 FY93-94 

No. Amount No. Amount No. Amount 

436 15,757,284 449 17,054,072 451 17,155,121 

1 33,575 1 34,577 1 34,577 

1 29,733 0 0 0 0 

145 4,099,440 146 4,252,688 146 4,252,688 

33 840,642 33 866,118 33 866,118 

0 0 2 34,660 2 34,660 

0 0 0 0 0 0 

1 45,957 1 49,444 1 49,444 

2 46,646 0 0 0 0 
0 0 

0 

0 

0 

4 224,659 4 226,170 4 226,170 

0 0 

0 

0 

4 171,147 4 184,067 4 184,067 

0 

0 0 0 0 0 0 

2 71,995 2 82,275 2 82,275 

0 

1 44,370 1 46,959 1 46,959 

0 

0 
0 

6 161,776 6 220,758 6 220,758 

1 34,932 1 34,556 1 34,556 

0 

0 

0 
3 145,513 3 159,934 3 159,934 

0 0 0 0 0 0 

0 

3 142,434 3 162,112 3 162,112 

0 
0 0 0 0 0 0 

2 72,726 2 81,381 2 81,381 

0 

1 32,868 1 35,263 1 35,263 
0 

2 90,619 2 96,904 2 96,904 
0 

0 

3 122,286 3 129,101 3 129,101 

0 0 0 0 0 0 

0 0 0 0 0 0 
1 33,846 1 37,500 1 37,500 
0 

1 26,173 1 27,040 1 27,040 
0 

0 

2 98,208 2 103,215 2 103,215 
0 0 0 0 0 0 

655 22 326 829 668 23.918 794 670 24 019 843 
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OFFICE OF TRANSPORTATION (159) 
Service Area: Transportation & Parking 
Commissioner-in-Charge: Earl Blumenauer 

Actual Actual 

Class Title FY90-91 FY91-9� 

No. No. 

TOTALS FROM PREVIOUS PAGE 646 666 

614 Human Resources Coordinator 0 0 

650 Training & OeYelopmt Ofi::er 1 1 

612 Sr. Human Resouices Analyst 0 0 

515 Senior Accounlant 2 2 

514 Associate Accountant 3 3 

510 Accounting Assistant 3 2 

413 Stores System Mgr 1 1 

414 Sr. Stores System Mgr 0 0 

411 Stores Supervisor I 2 2 

410 Storekeeper 3 3 

363 Princpal Prog. Analyst 0 1 

345 Word Proc. Operator I 2 2 

315 Service Oispather 4 4 

314 Lead Service Dispatcher 1 1 

222 Secretarial Assistant 1 1 

221 Secretarial Clerk 11 12 11 

220 Secretarial Clerk I 1 1 

115 Supervising Clerk 0 0 

220 Secretarial Clerk I 7 6 

114 Clerical Specialist I 2 2 

,, 

TOTAL FULL-TIME POSlnONS 691 709 

FULL- 11ME POSITIONS 

Revised Budget Proposed Adopted 

FY92-93 FY93-94 FY93-94 

No. Amount No. Amount No. Amount 

655 22,326,829 668 23,918,794 670 24,019,843 

1 39,505 1 47,940 '1 47,940 

0 0 0 0 0 0 

1 36,3TT 1 39,484 1 39,484 

2 70,198 2 72,266 2 72.266 

5 145,221 5 153,749 5 153,749 

1 25,0TT 1 25,829 1 25,829 

0 0 0 0 · O 0 

1 44,474 1 49,444 1 49,444 

2 67,944 2 69,990 2 69,990 

3 88,824 3 91,518 3 91,518 

0 

2 49,694 2 51,198 2 51,198 

4 109,996 4 113,336 4 113,336 

1 30,025 1 30,923 1 30,923 

1 26,246 1 27,040 1 27,040 

16 351,257 16 372,800 17 369,187 

1 22,509 1 16,433 0 0 

3 78,530 3 83,499 3 83,499 

0 0 0 0 0 0 

2 36,092 2 $45,268 2 $45,268 

701 23 552 798 714 25 209 531 716 25 310 534 
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TRANSPORTATION OPERATING FUND (112) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 

External Revenue 

Licenses and Permits 
Construction Permits 396,830 843,963 699,632 738,781 738,735 
Other Permits 12,956 24,652 7,101 25,664 25,664 

409,786 868,615 706,733 764,445 764,3:}9 
Service Charges & Fees 

Public Utility/Work Charges 490,192 1,029,703 1,822,271 1,440,196 1,440,196 
Inspection Fees 46,562 62,33:} 69,12> 71,300 71,300 
Parking Fees 52,871 7,036,471 7,920,000 8,398,000 8,398,000 
Miscelaneous 447

1
176 40

1
937 19

1298 201000 201000 
1,036,801 8,169,450 9,830,689 9,929,496 9,929,496 

State Sources 
State of Oreg. Cost Sharing 128,614 152,105 192,747 222,176 222,176 
Shared Revenue 0 1ai71oi741 20

1
698,272 20,601

1
306 20

1
601

1
306 

128,614 18,862,852 20,891,019 20,823,482 • 20,823,482
Local Sources 

Muh. County Cost Sharing 11,741,238 13,089,020 14,103,087 14,198,848 14,198,848 
Local Cost Sharing 235 444,423 6,129,820 3,636,688 3,596,688 
UD Payments Unbonded 259 411 0 0 0 0 

12,000,884 13,533,443 20,232,907 17,835,536 17,795,536 
Miscelaneous Revenues 

Collection of Open Liens 0 184,732 152,750 160,000 160,000 
Bond Sale Proceeds 0 103,878 551,485 360,500 3,380,102 
Sa/es-Miscel/a-,eous 32,813 41,237 125,121 174,121 174,121 
Private Grants/Donations 0 70,070 707,213 2,918,050 2,918,150 
Refunds 14,822 5,659 5,846 6,000 6,000 
Interest on Investments 433,651 612,586 600,000 650,000 650,000 
Other Misc. Revenues 0 67

1
395 {246,474} 1

1
550

1
600 1

1
550

1
600 

481
1
286 1

1
085

1
557 1

1
895

1
941 5

1
819

1
271 8

1
838

1
973 

Total External Revenue 14,057,371 42,519,917 53,557,289 55,172,230 58,151,886 

lnterfund Cash Transfers 
General Fund 3,460,805 1,751,600 2,010,077 3,389,972 3,389,972 
Autoport Fund 88,755 285,599 87,786 267,251 288,693 
Transportation Construction 10,585,672 3,668,532 0 0 0 
Transportation Reserve 0 0 1,000,000 2,738,428 2,738,428 
Parking Meter 6,367,186 0 0 0 0 

Federal & State Grants 113 2,322,441 5,050,946 6,811,611 6,416,936 
State Tax Street 17,054,315 0 0 0 0 
Street Ught Overhead in Lieu 181,491 0 0 0 0 
Sewer System Construction 107,980 254,637 108,334 250,000 250,000 
HCD Indirect 0 0 7,328 11,673 11,673 

Total Cash Transfers 37,846,317 8,282,809 8,264,471 13,468,935 13,095,702 
lnterfund Service Reimbursements 

General 134,779 136,1
°

09 43,400 130,215 130,215 
Autoport Operating 128,719 148,254 161,562 176,642. 176,642 
PIR Operating 2,244 1,785 0 0 0 
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TRANSPORTATION OPERATING FUND (112) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

Golf Operating 0 37,000 0 0 0 
Fleet Operating 0 2,560 0 0 0 
Sewer System Operating 9,840,669 12,945,408 13,090,883 14,150,873 14,447,278 
Street Ughting 3,996,739 8,361,793 8,184,331 1,506,885 1,506,885 
Water 625,716 836,504 781,103 852,614 1,099,614 
UD Construction 0 855,769 1,034,548 767,:!137 767,:!137 
Facilities Construction 2150 97372 0 0 0 
Parks System Improvements 5,224 31,713 0 0 0 
Master Lease Acquis. Fund 0 0 0 0 0 
Builclngs 0 5,000 0 0 0 
HCD Block Grant Fund 51,952 20,811 27,811 27,823 27,823 

Total Serv. Reimb. 14,788,192 23,480,078 23,323,638 17,612,419 18,155,824 

Intra-Fund Agency Reimb 2,551,045 0 0 0 0 

Transfer of Residual Equity 
State Tax Street Fund 3,307,103 0 0 0 0 
Parking Meter Fund 1 371 958 0 0 0 0 

4,679,061 0 0 0 0 

. Beginning Fund Balance 5,354,417 9,563,380 0 0 0 
Encumbered 0 0 2,384,944 3,000,000 3,000,000 
Unencumbered 0 0 8,565,514 6,893,600 6,485,592 

5,354,417 9,563,380 10,950,458 9,893,600 9,485,592 

. TOTAL RESOURCES 79,276,403 83,846,184 96,095,856 96,147,184 98,889,004 

REQUIREMENTS 
Bureau Requirements 

Personal Svcs 29,225,280 32,996,061 35,891,394 38,886,273 39,138,091 
External Materials & Svcs 18,578,865 17,311,732 25,093,912 26,862,705 25,809,708 
Internal Materials & Svcs 

General Fund 985,120 2,889,709 2,171,198 1,529,844 1,598,173 
Buildngs Fund 0 0 0 0 3,700 
Sewer System Operating 253,249 218,327 408,173 445,101 445,101 
Water 149,368 69,899 53,150 70,950 87,500 
UD Construction 104,784 1,104,127 281,100 204,000 204,000 
Print/Distrib 317,793 299,937 403,639 427,071 427,071 
City Ecpipment Accpisition 156,654 310,913 218,193 126,760 126,760 
Communications Services 463,295 449,930 541,760 666,791 667,326 
Fleet Operating 4,927,200 5,599,220 5,978,323 5,677,557 5,678,610 
Autoport 0 37,883 37,800 45,600 45,600 
Data Processing 88,037 106,112 101,934 115,3:>9 115,3:>9 
Facilities Operating 790,201 808,311 869,723 903,798 887,2:28 
Insurance & Claims 354,580 408,606 580,291 496,918 496,918 
Workers' Comp. Operathg 1,007,324 1,076,396 1,084,961 1,103,556 1,103,556 

9,597,605 13,379,370 12,73:>,245 11,813,255 11,886,852 
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TRANSPORTATION OPERATING FUND (112) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

Capital Outlay 2,863,936 1,661,434 11,734,476 7,885,181 7,917,181 
Equipment Cash Transfers 

Communications Services 3,155 0 2,048 0 0 
Printing/Distribution 0 9,909 0 0 0 
Fleet Operating 83,324 155,000 0 48,000 48,000 

86,479 164,909 2,048 48,000 48,000 
Intra-Fund Agency Credits 2,551,045 0 0 0 0 

Total Bureau Requirements 62,904,210 65,513,506 85,452,075 85,495,414 84,799,832 

Contingency 
General Oper. Contingency 0 0 (179,606) 3,824,107 3,839,730 
Encumbrance Carryover 0 0 650,000 3,000,000 3,000,000 
CompenScEion Adjustments 0 0 1,275,000 1,000,000 1,013,154 
Total Contingency 0 0 1,745,394 7,824,107 7,852,884 

Transfers to Other Funds - Cash
General Fund - Overhead 2,381,332 2,414,264 2,257,815 2,524,222 2,524,222 
General Fund - Other 0 77,024 0 0 0 
Communications Services 0 0 43,750 0 408,625 
Fleet Operating Fund 9,750 0 0 0 0 
Computer Services 0 26,318 0 0 0 
Sewer System Operating 0 141,391 141,391 141,391 141,391 
UD Construction-Prior Year 0 0 . 44,700 62,050 62,050 
Public Arts Trust 0 0 20,000 0 0 
Transportation Construction 4,417,731 0 0 0 0 
Transportation Reserve 0 0 6,290,731 0 0 

Oregon Arena Constr. Fund 0 0 0 0 3 000 000 
6,808,813 2,658,997 8,798,387 2,727,663 6,136,288 

Other Req-lnventory Increases 
Public Works Stock 0 0 100,000 100,000 100,000 

Reserve for Future Years 0 0 0 0 0 
Unapprop Ending Balance 9,563,380 15,673,681 0 0 0 

Total Fund Level Requirements 16,372,193 18,332,678 10,643,781 10,651,770 14,089,172 

TOTAL REQUIREMENTS 79,276,403 83,846,184 96,095,856 96,147,184 98,889,004 

The 1993-94 Transportation Operating Fund Adopted Budget is $98,889,004, an increase of $2.8M over the FY 
1992-93 Revised Budget. For the most part, this budget maintains existilg levels of service, althougi some 
specific programs, such as a portion of the Road Rehabilitation program, have been delayed in order to enable 
the Office of Transportation to fund the regional match amount of $1,000,000 for the Westside Light Rail project. 
This match was originally to be provided by the Portland Development Commission (PDC), however, with the 
loss of Tax Increment financilg, PDC was unable to provide the match payment amount. Additional match 
payments will be due in each of the following five years. Council has directed the Office of Transportation to 
make the payment in FY 1993-94. 

Another significant difference in this budget is the increase in transfer from the General Fund, and the 
concurrent dedication of that transfer to support Street lighting programs. In prior years, General Fund 
supplement amounts have been used to fund programs which were constitutionally ineligible for Gas Tax 
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TRANSPORTATION OPERATING FUND (112) FUND SUMMARY 

funding. With the expiration of the Street Light levy in FY 1991 -92, the city was without funding for the Street 
Light operation. The City Council opted not to resubmit the Street Light levy to the voters, because of the 
negative impact it would have on the city and other jurisdictions as a result of compression. Instead, it was 
determiled that operations and maintencnce of the street light function would be supported by the General 
Fund, and that support would be phased in over a three year period. FY 1993-94 is the first year of that 
phase-in. 

The FY 1993-94 Adopted Transportation Operating budget supports a $Z3 million capital improvement 
program (Cf P), which includes several Neighborhood Traffic Management projects, as well as large scale 
projects such as North Marine Drive improvements, North Transit Mall extension, and the Central City Street 
Car. 

This budget also reflects the Council's decision to transfer the Abandoned Vehcle program from the Bureau of 
Buildngs to the Bureai of Traffic Management. That program will co-exist with the Parkilg Patrol, and will add 
five positions to the bureau total. 
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STREET LIGHTING FUND (113) 

Revenue 
Property Taxes 

Current Yr. Property Taxes 
Prior Year Property Taxes 

Total Property Taxes 
Miscelaneous Revenues 

Interest on Investments 
Other Misc. Revenues 

Total Misc. Revenues 
Total Revenue 

Transfer of Residual Equity 
St. Light Cap. Rep/. Fund 

Beginning Fund Balance 
Encumbered 
Unencumbered 

TOTAL RESOURCES 

REQUIREMENTS 
Bureau Requirements 

Personal Svcs 
External Materials & Svcs 
Internal Materials & Svcs 

Transportation Operating 
Transportation Construction 

Capital Outlay 
Total Bureau Requirements 

Contingency 
General Oper. Contingency 
Encumbrance Carryover 
Compensation Adjustments 
Total Contingency 

Actual 

FY90-91 

6,797,400 
293

1
551 

7,090,951 

929,054 
23

1
112 

952
1
166 

8,043,117 

710,997 
9,828,172 

0 
0 

9,828,172 
18,582,286 

0 
1,713 

3,996,739 
615,255 

4,611,994 
0 

4,613,707 

0 
0 
0 
0 

Transfers to Other Funds - Cash
General Fund - Overhead 
Transportation Operating 
Transportation Construction 
Capital Replacement Fund 

44,720 
181,491 
122,313 
331,820 

Other Req-lnventory Increases 
Street Lights Stock 

Resefl/e for Future Years 
Unapprop Ending Balance 

Total Fund Level Requirements 

680,344 

0 
0 

13,288,235 
13,968,579 

FUND SUMMARY 

Actual Revised Budget Propot1ed 
FY 91-92 FY 92-93 FY 93-!U 

2,418,610 
270

1
918 

2,689,528 

884,195 
25

1
665 

909
1
860 

3,599,388 

0 
13,288,236 

0 
0 

13,288,236 
16,887,624 

0 
16,822 

8,361,794 
0 

8,361,794 
0 

8,378,616 

0 
0 
0 
0 

122,313 
0 
0 
0 

122,313 

0 
0 

8,386,695 
8,509,008 

0 
180

1
000 

180,000 

309,736 
20

1
000 

329
1
736 

509
1
736 

0 

30,000 
7,402,680 
7,432,680 

7.942,416 

0 
0 

7,781,496 
0 

7,781,496 
0 

7,781,496 

0 
30,000 

0 
30,000 

104,670 
0 
0 
0 

104,670 

26,250 
0 
0 

160,920 

0 
116

1
000 

116,000 

9,607 
0 

9
1
607 

125
1
607 

0 

0 
1,609,830 
1,609,830 

1,735,437 

0 
0 

1,506,885 
0 

1,506,885 
0 

1,506,885 

179,658 
0 
0 

179,658. 

48,894 
0 
0 
0 

48,894 

0 
0 
0 

228,552 

Adopted 

FY93-!U 

0 
116

1
000 

116,000 

9,607 
0 

9
1
607 

125
1
607 

0 

0 
1,609,830 
1,609,830 

1,735,437 

0 
0 

1,506,885 
0 

1,506,885 
0 

1,506,885 

179,658 
0 
0 

179,658 

48,894 
0 
0 
0 

48,894 

0 
0 
0 

228,552 

TOTAL REQUIREMENTS 18.582,286 16,887,624 7,942,416 1,735,437 1,735,437 
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STREET LIGHTING FUND (113) FUND SUMMARY 

The 1993-94 Street Lighting Fund Approved Budget is $1,735,437 a decrease of more than $6.2 million from 
the FY 1992-93 Revised Budget. FY 1991-92 represented the final year of the last Street Lighting Levy. With 
the expiraion of that levy, the city was without funding for the Street Light operation. There was sufficient fund 
balance to carry the program through FY 1992-93. The City Council opted not to resubmit the Street Light levy 
to the voters, because of the negative impact it would have on the city and other jurisdictions as a result of 
compression. Instead, it was determi1ed that operations and maintemnce of the street light function would be 
supported by the General Fund, and that support would be phased in over a three year period. FY 1993-94 is 
the first year of that phase-in. Althougi not reflected in the Street Lighting Fund, the General Fund transfer to 
the Transportation Fund is increased this year by nearly $1.4 million, and is is dedicated to street lighting 
activities. 

For the first time, Street Lighting capital req.Jests competed with other General Fund capital request for funding. 
Two capital projects were approved for Street Lighting. Both are self-funding, in that they will be financed 
initially, with the debt payments paid from savings the projects will generate. The projects are 1} the purchase 
of lights in annexed areas from the utility compa,ies; and 2} conversion of annexed lights to more efficient 
sodium vapor technology. Total cost of both projects is $110,500. In addition, there is a project in the Oregon 
Convention Center/Lloyd District which has been carried over from prior years and will be paid for with funds 
previously committed to that project. 
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TRANSPORTATION RESERVE FUND (208) 

RESOURCES 
Revenue 

Miscelaneous Revenues 
Interest on Investments 

Total Revenue 

Transfers from Other Funds-Cash 
Transportation Operating Fund 

Beginning Fund Balance 
Total Beginning Fund 8ala1ce 

I_QTAL RES_QURCES 
REQUIREMENTS 

Transfers to Other Funds-Cash 
Transportation Operating Fund 

Contingency 
General Operating Contingency 

Unapprop Ending 8ala1ce 

TOTAL.REQUIREMENTS 

Actual 

FY90-91 

0 

0 

0 

0 

0 

_Q 

0 

0 

0 

0 

FUND SUMMARY 

Actual Revised Budget PropOtJed 
FY 91-92 FY 92-93 FY 93-tu 

0 

0 

0 

0 

0 

Q 

0 

0 

0 

Q 

345,990 

345,990 

6,290,731 

0 

0 

6,636,721 

1,000,000 

4,136,721 

1,500,000 

s.s36.n1

257,805 

257,805 

0 

6,636,721 

6,636,721 

6,894.526 

2,738,428 

4,156,098 

0 

6,894,526 

Adopted 

FY93-tu 

257,805 

257,805 

0 

6,636,721 

6,636,721 

6,894.526 

2,738,428 

4,156,098 

0 

6,894,526 

The Transportation Reserve Fund was created in FY 1992-93, and was established in accordance with the 
Transportation Reserve Policy developed in FY 1991-92. That policy established a Reserve Fund equal to 10%

of Transportation's discretionary Adopted Budget appropriations, excluding operating reserve held as 
Contingency. 

The first five percent reserve is defined as an Emergency Reserve available to fund major, one-time 
unexpected requirements, such as those related to a structural failure or road emergency associated with a 
natural disaster or event. The Emergency Reserve is to be accessed only when the result of emergency 
expenditures would likely result in a negative ending fund balance for the Transportation Reserve Fund. The 
second five percent reserve is called the Countercyclical Reserve. This reserve is available to maintain current 
service level programs or to buffer the impact of major revenue interruptions, such as those caused by an 
economic recession. 

Resources and requirements amounts for FY 1993-94 are determiled by the Transportation Reserve Policy. 
$1.5 million was budgeted ·as unappropriated ending fund balance in FY 1992-93 to be appropriated and 
transferred to the Transportation Operating Fund in FY 1993-94.

City of Portland, Oregon FY 1993-94 Approved Budget 

384 



. l 

AUTOPORT OPERATING FUND (158) 

RESOURCES 

External Revenue 
Service Charges and Fees 

Parking Fees 
Rents and Reimbursements 

Government Sources 
Portland Development Comm. 

Miscelaneous Revenues 
lntetest on Investments 
Other Miscellaneous Revenues 
Note Sales 

Total Extema/ Revenue 

lntedund Svc Reimbursements 
General 
Buildngs 
Hydropower 
Sewer System Operating 
Transportation Operating 
Water 
Golf 
Communications Services 
Fleet Services 
Justice Center 
Facilities Services 
Printing/Distribution Services 

Beginning Fund Balance 
Encumbered 
Unencumbered 

Actual 

FY90-91 

$796,393 
24

1000 
$820,393 

0 

$22,090 
15,000 

0 

$37,090 

$857
1
483 

$31,290 
1,894 

0 
360 

0 
0 
0 

345 
0 
0 

7,830 
0 

$41,719 

$0 

244,986 
$244,986 

FUND SUMMARY 

Actual Rt1visttd Budgt1t Propost1d 

FY 91-92 FY 92-93 FY 93-94 

$814,416 
813 

$815,229 

7,650 

$27,731 
887 

324.167 
$352,785 

$1,168,014 

$234,735 
90,349 

2,160 
63,885 
37,883 
36,215 

747 
1,080 

21,315 
8,640 
9,720 

55,421 
$562,150 

$0 

275,062 
$275,062 

$853,494 
9?50 

$863,244 

7,560 

$25,658 
0 
0 

$25,658 

$888
1
902 

$227,880 
87,481 

2,160 
63,72) 
37,800 
28,080 

1,080 
1,080 
6,734 
8,640 
9,720 

71,512 
$545,887 

$0 

281,952 
$281,952 

$1,021,788 
9

1
750 

$1,031,538 

8,400 

$32,648 
0 
0 

$32,648 

$1,064,186 

$246,000 
103,2)() 

2,400 
75,600 
45,600 
32,400 
· 1,200

400
0 
0 

93,366 
7,200 

$607,366 

$0 

800,149 
$800,149 

Adoptt1d 

FY93-94 

$1,021,788 
9

1
750 

$1,031,538 

8,400 

$32,648 
0 
0 

$32,648 

$J,064,186 

$246,000 
103,2)() 

2,400 
75,600 
45,600 
32,400 

1,200 
400 

0 
0 

93,366 
7,200 

$607,366 

$0 

800,149 
$800,149 

TOTAL RESOURCES $1,144,188 $2.012.876 $1,724.301 $2.480.101 $2.480.101 

REQUIREMENTS 

Bureau Expenses 
Personal Svcs 
Extemal Materials & Svcs 
lntemal Materials & Svcs 

General 
Communications Services 
Insurance and Claims 
Transportation 
Facilities Services 

$0 

331,856 

33,368 
443 

3,905 
128,719 
110,134 

$0 

331,108 

29,461 
274 

5,626 
148,254 
155,636 

$0 

331,874 

31,192 
816 

4,073 
161,562 
177,313 
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345,484 

40,887 
326 

0 
176,642 
292,573 

$0 

345,484 

40,446 
326 

0 
176,642 
290,096 
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AUTOPORTOPERATING FUND (158) FUND SUMMARY 

Actual Actual Revised Budget Propot1ed Adopted 
FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

Capital Outlay 122,284 534,466 85,000 723,357 723,357 
Equipment Cash Transfers 0 0 0 0 0 

Total Bureau Expenses $730,709 $1,204,825 $791,830 $1,579,269 $1,576,351 

Fund Reauirements 
Debt Retirement 0 196,269 241,Z37 124,263 124,263 

Transfers to Other Funds - Cash 
General Fund - Overhead $12,600 $14,479 $13,650 $14,a:>O $14,200 
General Fund Tax Offset 37,062 28,213 33,009 32,674 32,674 
Transportation 88?55 285,599 87?86 267

1251 288
1
693 

$138,417 $328,291 $134,445 $314,125 $335,567 
Contingency 

General Operating Contingency $0 $0 $556,789 $462,444 $443,920 

Ending Fund Balc11ce $275,062 $283,491 $0 $0 $0

lOTAL REQUIREMENTS 11,144,188 12,012,876 11,724,301 12,480,101 ·12,480,101 

The Portland Autoport garage provides over 625 public parking spaces, for both short and long-term parking, 
and over 360 spaces for City-own vehicles based downtown. The FY 93-94 budget ireflects an increase of the 
monthly pa1<ing rate from $90 to $100, The Burea.i of General Services manages the parking garage system, 
but contracts with the Association for Portland Progress (APP) for operational management of the garages. The 
City also manages and leases 9, 114 sq.Jara feet of commercial space in the Autoport garage. 

The budget reflects the transfer of $178,224 to the Transportation Operation Fund to cover the cost of the 
Abandoned Auto Program, which will now be administered by Transportation. In prior years, this program was 
operated by the Bureau of Buildings and funded by a transfer from the General Fund. 

Phase I of the Seismic Reinforecment Project was completed in FY 1991 -92, with Phase II expected to begin in 
FY 93-94. The decking on the 9th floor will also be replaced. These two capital improvement projects will total 
$908,731. Construction activity associated with these projects may reduce the availability of short term parking, 
and therefore reduce revenues. 
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PORTLAND AUTO PORT (709) 
Service Area: Transportation and Parking 

Commissioner-in-Charge: Gretchen Kafoury BUFEAU EXPENSES - UNE ITEM DETAIL

Actual Actual ReviHd Budget Proposed Adopted 

Expenditure C/11nific11tion FY90-9t FY9t-92 FY92-93 FY93-!U FY93-!U 

r , 511000 Full-Tme Employees so so so so so 

512000 Part-Time/U'nited Tenn Employees 0 0 0 0 0 
514000 Overtime 0 0 0 0 0 
515000 Premh,.,, Pay 0 0 0 0 0 

517000 Benefits 0 0 0 0 0 

Total Peraonal Service• $0 $0 $0 $0 $0 

1521000 P!ofnaionel Services $239,436 $245,326 $246,200 $277,293 $277,293 
522000 Utillies 47,616 47,167 55,229 53,582 53,582 
523000 Equipment Rental 0 0 0 0 0 

524000 Repelr& Maintenance 0 0 0 0 0 

528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Servloes 0 0 0 0 0 

531000 Office Supplies 0 0 0 0 0 

532000 Operating Supplies 0 0 0 0 0 

533000 Repeir & Maint Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 

535000 Clothing 0 0 0 0 0 
539000 Other Commodities 0 0 0 0 0 
541000 Education 0 0 0 0 0 
542000 Local Travel 0 0 0 0 0 
543000 Out-of-Town Travel 0 0 0 0 0 
544000 Exterral Rent 0 0 0 0 0 
545000 Interest 0 17,868 18,275 6,213 6,213 
546000 Refunds 0 0 0 0 0 
547000 Retrement 0 0 0 0 0 
549000 Miscellaneous 44,804 20,747 12,170 8,396 8,396 

Total External Materials & Svcs $331,856 $331,108 $331,874 $345,484 $345,484 

551000 Fleet Services so so $0 $0 $0 

552000 Printing/Distribution 0 0 0 0 0 
553000 FacUlies Services 110,134 155,635 1n,313 292,573 290,096 
554000 Communications 443 275 816 326 326 
555000 Da1a Processing 0 0 0 0 0 
556000 Insurance 3,905 5,626 4,073 0 0 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 162,087 1n,11s 192,754 217,529 217,088 

Total Internal Ma'8rials & Svcs $276,569 $339,251 $374,956 $510,428 $507,510 

Total Material• & Services $608,425 $670,359 $706,830 $855,912 $852,994 

561000 Land so so so so $0 
562000 Buildings 0 534,466 85,000 723,357 723,357 
563000 lmprcwements 93,104 0 0 0 0 
564000 E9uie:!!ent 29,180 0 0 0 0 

Total Capital Outlay $122,284 $534,466 $85,000 $723,357 $723,357 

573000 Cash Transfer-Equipment so $0 so $0 $0 

Total Appropriation $730,709 $1,204,825 $791,830 $1,579,269 $1,576,351 
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PORTLAND AUTOPORT FUND (158) 
Umited Tax General Obligation Notes DEBT REDEMPnON SCHEDULE 

Beginning in FY 1992-93 this fund budgets for debt service on linited ta,c general obligmion notes issued for major struc1ural repairs to 
the Autoport facility. Debt service on notes wu previous� budgetd in the Master Lease Fund, now renamed the lntennediate Debt 
Service Fund. 

laue Title 

LTOO Notes 

LTOO Notes 

388 

Amount 
INued 

Date 
INutld 

Payment lntereat Principal 
Due Rate Outatandng 

$227,n6 FY 90-91 FY 93-94 Variable 31;507 

$325,310 FY91-92 FY93-94 Variable 

TOTAL Portland Autoport Fund 

92,756 
116,277 
116,277 

3251
310

$356,817 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

Maturity 
FY93-94 

31,507 

92,756 

92,756 

s124,263 

Interest 
FYIJ3-94 

1,575 

1,546 
1,546 
1,546 

4,638 
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PARKING FACILITIES OPERATING FUND (159) FUND SUMMARY 

RESOURCES 

External Revenue 
Service Charges and Fees 

Parking Fees 
Rents and Reimbursements 

Miscelaneous Revenues 
Interest on Investments 
Other Miscellaneous Revenues 
Refunds 
Note Sales 

Total Miscellaneous Revenues 

Total External Revenue 

/ntedund Svc Reimbursements 
Facilities Services 

/ntedund Cash Transfers 

Actual 

FY90-91 

$3,451,537 
6381

144 
$4,089,681 

$217,185 
0 
0 
0 

$217,185 

Actual Relli•ed Budget Proposed 

FY 91-92 FY 92-93 FY 93-94 

$3,611,081 
700

1
221 

$4,311,302 

$211,250 
114,794 

5,875 
6,786,850 

$7,118,769 

$3,876,175 
734

1
111 

$4,610,286 

$160,160 
165,640 

0 
0 

$325,800 

$4,169,948 
817

1
549 

$4,987,497 

$149,648 
0 
0 
0 

$149,648 

Adopted 

FY93-94 

$4,169,948 
817

1
549 

$4,987,497 

$149,648 
0 
0 
0 

$149,648 

$4,306,866 $11,430,071 $4,936,086 $5,137,145 $5,137,145 

0 0 49p40 100
1
240 100

1
240 

$0 $0 $49,040 $100,240 $100,240 

General 15,000 15,000 15,000 15,000 . 15,000 
Downtown Parkhg Bond Redemp o o 2 688 o o 

Beginning Fund Balance 
Encumbered 
Unencumbered 

TOTAL RESOURCES 

REQUIREMENTS 
Bureau Expenses 

Personal Svcs 
Extemal Materials & Svcs 
lntemal Materials & Svcs 

General 
Communications Services 
Computer Services 
Facilities Services 
Insurance and Claims 
Printing & Distribution 

Capital Outlay 
Equipment Cash Transfers 

Total Bureau Expenses 

Fund Requirements 
lnterfund Cash Transfers 

General Fund - Overhead

15,000 15,000 17,688 15,000 15,000 

$0 
2,299,913 

$2,299,913 

$0 
3,035,no 

$3,035,770 

$105,710 
2,918,633 

$3,024,343 

$0 
3,041,943 

$3,041,943 

$0 
3,041,943 

$3,041,943 

$6,621,779 $1 4,480,841 $8,027,157 $8,294,328 $8,294,328 

$0 
1,692,947 

76,026 
2,984 

0 
438,672 

14,815 
0 

316,117 
0 

$2,541,561 

$23,075 

$0 
1,952,230 

73,361 
3,362 

0 
557,815 

12,343 
4,225 

301,545 
0 

$2,904,881 

$83,533 

$0 
2,200,260 

79,341 
4,558 

0 
585,525 

13,961 
0 

1,022,683 
0 

$3,906,328 

$69,929 

$0 
2,277,293 

106,165 
1,408 
1,089 

524,525 
0 
0 

204,142 
0 

$3,114,622 

$74,879 

$0 
2,277,293 

105,536 
1,408 
1,089 

514,721 
0 
0 

204,142 
0 

$3,104,189 

$74,879 
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PARKING FACILITIES OPERATING FUND (159) FUND SUMMARY 

General Fund Tax Offset 
Downtown Parkhg Bond Redmp 
Moll Park E. Bond Redemp 
Moll Park W. Bond Redemp 
Old Town Parkhg Bond Redemp 
Public Arts Trust 

Contingency 
General Operating Contingency 

Ending Fund Ba/w,ce 

TOTAL REOUJREMENTS 

Actual 

FY90-91 

206,073 
42,000 

326,000 
287,000 
160,000 

0 
$1,044,148 

$0 

$3,035,770 

Actual - Revised Budget Proposed 

FY 91-92 FY 92-93 FY 93-94 

122,526 119,852 121,440 
26,000 0 0 

363,000 154,487 383,000 
308,000 215,811 323,000 

8,030,200 689,265 666,500 
6 500 0 0 

$8,939,759 $1,249,344 $1,568,819 

$0 $2,871,455 $3,610,887 

$2,636,201 $0 $0 

$6,621,479 114,480,841 $8,027,127 $8,294,328 

Adopted 

FY93-94 

121,440 
0 

383,000 
323,000 
666,500 

0 
$1,568,819 

$3,621,320 

$0 

$8,294,328 

The Parking Faclities Fund accounts for the operations and mailtenance for five of the City's seven publicly 
owned parking garages: Third and Alder, Tenth and Yamhill, O'Bryant Square, Front and Davis, and Fourth and 
Yamhill. Together these five garages provide 2,528 parking spaces and 57,480 sq.iare feet of commercial space 
for the downtown area. Mc11agement and policy direction for the garage system is provided by the Bureai of 
General Services, in cooperation with the Office of Transportation, Office of Finance and Administration, and the 
Portland Development Commission. Garage operations, security, promotion, and janitorial services are 
provided by a contract with the Association for Ponland Progress (APP). 

Operation of the ga-ages is guided by two adopted policy documents: the 1985 Update of the Downtown 
Parking and Circulation Poticy, which calls for maintaining an adequate supply of short-term parking in the 
retail core, and the 1990 Downtown Parkilg Management Plan, which established goals for increasing the 
number of carpool spaces downtown. The focus is to provide short term, convenient, safe parking for shoppers 
and other downtown visitors. 

The FY 93-94 budget restores the transfers to the Morrison Park East and Wef!J. Bond Redemi:xion Funds to the 
levels required to make req.iired principal and interest payments. In FY 92-93, the transfers were abnormally 
low so that the balances of the bond funds could be drawn down to the levels specified by the bond 
convenc11ts. 
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PARKING FACILITIES (712) 
Service Area: Transportation and Parking 

Commissioner-in-Charge: Gretchen Kafoury BUFEAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Proposed Adopted 

Expenditure Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Time Employees $0 $0 $0 $0 $0 

512000 Part-Time/Umited Term Employees 0 0 0 0 0 
514000 Overtime 0 0 0 0 0 
515000 Premh.rn Pay 0 0 0 0 0 
517000 Benefits 0 0 0 0 0 

Total Personal Service• $0 $0 $0 $0 $0 

521000 Profnaional Services $1,354,583 $1,374,883 $1,439,982 $1,535,732 $1,535,732 
522000 Utilities 159,928 159,323 176,974 167,535 167,535 
523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Maintenance 3,296 0 0 0 0 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 12,784 6,117 10,048 8,200 8,200 
531000 Office Supplies 0 0 0 0 0 
532000 Operating Supplies 0 0 0 0 0 
533000 Repair & Maint Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 0 0 0 · o 0 
541000 Education 0 0 0 0 0 
542000 Local Travel 0 0 0 0 0 
543000 Out-of-Town Travel 0 0 0 0 0 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 162,356 411,907 573,256 565,826 565,826 

Total External Materials & Svcs $1,692,947 $1,952,230 $2,200,260 s2,2n,293 s2,2n,293 

551000 Fleet Services $0 $0 $0 $0 $0 
552000 Printing/Distribution 0 4,225 0 0 0 
553000 Facilities Services 438,672 557,815 585,525 524,525 514,721 
554000 Communications 2,984 3,362 4,588 1,408 1,408 
555000 Data Processing 0 0 0 1,089 1,089 
556000 Insurance 14,815 12,343 13,961 0 0 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 76,026 73,381 79,341 106,165 105,520 

Total Internal Materials & Svcs 532,497 651,106 683,415 633,187 622,738 

Total Materials & Services $2,225,444 $2,603,338 $2,883,675 $2,910,480 $2,900,031 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 301,545 1,022,683 204,142 204,142 
563000 lmpro.,ements 254,109 0 0 0 0 
564000 E9ui�ent 62,008 0 0 0 0 

Total Capital Outlay $316,117 $301,545 $1,022,683 $204,142 $204,142 

573000 Cash Transfer-Equipment $0 $0 $0 $0 $0 

Total Appropriation $2,541,561 $2,9Q4,881 $3,906,358 $3,114,622 $3,104,173 
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MORRISON PARK EAST BOND REDEMPTION FUND (358) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

Revenue 

Miscellaneous Revenues 
Interest on Investments $43,225 $35,946 s21,n2 $17,843 $17,843 
Interest-Other 0 0 0 0 0 

43,225 35,946 21,772 17,843 17,843 

Transfers from Other Funds-Cash 

Parking Facilities 326,000 �3.000 154,487 383,000 383,000 

Beginning Fund Balance 654,446 622,426 622,422 397,247 397,247 

TOTAL RESOURCES $1
1
023

1
671 $1

1
021

1
372 $798

1
681 $798

1
090 $798

1
090 

REQUIREMENTS 

Expenditures 

External Materials & Services $221,245 $280,640 $197,770 $186,233 $186,233 

Other Requirements 

Debt Retirement 180,000 190,000 205,000 215,000 215,000 

Ending Fund Balance 

Unexpendab/e Reserve 395,911 298,337 395,911 396,857 396,857 
Unappropriated Ending Balance 226,515 252,395 0 0 0 

622,426 550,732 395,911 396,857 396,857 

TOTAL REQUIREMENTS $1
1
023

1
671 $1,021

1
372 $798,681 $798

1
090 $798

1
090 

EXPENDITURES - AU 724

External Materials and Services 

5450 Interest $221,245 $280,640 $197,770 $186,233 $186,233 

Other Requirements 

5781 Bonded Oetx Retirement 180,000 190,000 205,000 215,000 215,000 

TOTAL APPROPRIATION $401,245 $470
1
640 $402,770 $401,233 $401,233 

This fund pays principal and interest on bonds issued to construct the Morrison Park Ea5t parking structure. 
Debt service is paid from fees charged for parking and for retail space rental. 
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MORRISON PARK EAST BOND REDEMPTION FUND (358) 
Revenue Bonds DEBT REDEMPTION SCHEDULE 

This fund pays principal and interest on bonds issued to construct the Morrison Park East parking etructure. Debt eervice is paid from 
fees charged for parking end for retail space rental This schedule shows the remaining payments for principal and interest the City owes 
to holders of these bonds. 

Amount Date Paymflfff Interest Principal Maturity ,,,,., .., 

Bond Title luued luued Du• Rat• Out•tandng FY93-!U FY93-!U 

Morrison Park East $5,500,0CX> 09to1m 09/01133 5.40% 215,0CX) 215,0CX) 5,805 
09/01,94 5.40% 225,0CX) 12,150 
09/01,95 5.50% 240,0CX) 13,200 
09/01,96 5.50% 255,0CX) 14,025 
09/01/97 5.50% 270,0CX) 14,850 
09/01/98 5.50% 285,0CX> 15,675 
09/01/'il9 5.50% 300,0CX) 16,500 
09/01/00 5.50% 320,0CX) 17,600 
09/01/01 5.50% 335,0CX> 18,425 
09/01,()2 5.50% 355,0CX) 19,525 
09/01/03 5.50% 375,0CX) 20,625 
09,01.()4 5.50% 395,0CX> 21,725 

TOTAL Morrison Park East Bond Redemption Fund $3,570,0CX> f215,0CX> f190,105 
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MORRISON PARK WEST BOND REDEMPTION FUND (357) FUND SUMMARY 

Actual Actual Rewsed Budget Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

Revenue 

Miscellaneous Revenues 
Interest on Investments $35,971 $30,361 $18,354 $15,570 $15,570 
Interest-Other 0 0 0 0 0 

35,971 30,361 18,354 15,570 15,570 

Transfers from Other Funds-Cash 

Parking Facilities 287,000 308,000 215,811 323,000 323,000 

Beginning Fund Balance 454,994 439,937 438,618 340,240 340,240 

TOTAL RESOURCES $777,965 $778,298 $672,783 $678,810 $678,810 

REQUIREMENTS 

Expenditu res 

External Materials & Services $183,028 $188,633 $164,435 $154,342 $154,342 

Other Requirements 

Bond Retirement 155,000 165,000 175,000 185,000 185,000 

Ending Fund Balance 

Unexpendable Reserve 331,254 253,036 333,348 339,468 339,468 
Unappropriated Ending Balance 108,683 171,629 0 0 0 

439,937 424,665 333,348 339,468 339,468 

TOTAL REQUIREMENTS $777,965 $778,298 $672,783 $678,810 $678,810 

EXPENDITURES - AU 723

External Materials and Services 

5450 Interest $183,028 $188,633 $164,435 $154,342 $154,342 

Other Requirements 

5781 Bonded Detx Retirement 155,000 165,000 175,000 185,000 185,000 

TOTAL APPROPRIATION $338,028 $353,633 $339,435 $339,342 $339,342 

This fund pays principal and interest on bonds issued to construct the Morrison Park West. parking structure. 
Debt service is paid from fees charged for parking and for retail space rental. 
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MORRISON PARK WEST BOND REDEMPTION FUND (357) 
Revenue Bonds DEBT REDEMPnON SCHEDULE 

This fund pays principal and interest on bonds issued to construct the Morrison Park West parking structure. Debt service is paid from 
fees charged for parking and for retail space rental. This schedule shows the remaining payments for principal and interest the City owes 
to holders of these bonds. 

Amount Date Payment lntere•t Principal Maturity /nter11•t 

Bond Title /uu11d luu11d Du11 Ratti Out•tandng FY93-!U FY93-!U 

Morrison Park West $4,500,000 12101m 12/01,'93 5.60% 185,000 185,000 5,180 
12/01,94 5.70% 195,000 11,115 
12/01,95 5.80% 210,000 12,180 
12/01196 5.80% 220,000 12,760 
12/01,A37 5.80% 235,000 13,630 
12/01198 5.80% 245,000 14,210 
12/01199 5.80% 265,000 15,370 
12/01,00 5.80% 280,000 16,240 
12/01A'.>1 5.80% 295,000 17,110 
12101 m 5.80% 315,000 18,270 
12/01 A'.l3 5.80% 330,000 19,140 

TOTAL Morrison Park West Bond Redemption Fund 12,775,000 1185,000 1155,2Q� 
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OLD TOWN PARKING BOND REDEMPTION FUND (362) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-IU FY93-IU 

RESOURCES 

Revenue 
Miscellaneous Revenues 

Interest on Investments $18,051 $24,786 $1,261 $900 $900 
Miscelaneous 0 0 0 0 0 

18,051 24,786 1,261 900 900 

Transfers from Other Funds-Cash 

Parking Facilities 160,000 8,030,200 689,265 666,500 666,500 

Beginning Fund Balance 408,645 16,347 15,813 21,897 21,897 

TOTAL RESOURCES $586,696 $8
1
071 ,333 $706 1

339 $689,297 $689
1
297 

REQUIREMENTS 

Expenditures 
External Materials & Services $570,349 $660,137 $475,526 $463,113 $463,113 
Miscellaneous 0 78,000 25 000 o· 0 

570,349 738,137 500,526 463,113 463,113 

Other Requirements 

Debt Retirement 0 6,606,968 190,000 205,000 205,000 

Ending Fund Balance 

Unapprop-iated Ending Balance 16,347 726,228 15,813 21,184 21,184 

TOTAL REQUIREMENTS $586
1
696 $81

071
1333 $706,339 $689,297 $689,297 

EXPENDITURES - AU 725
External Materials and Services 

5450 Interest $570,349 $660,137 $475,526 $463,113 $463,113 
5490 Miscellaneous 0 78,000 25,000 0 0 

570,349 738,137 500,526 463,113 463,113 

Other Requ irements 

5781 Bonded Del:x Retirement 0 6,606,968 190,000 205,000 205,000 

TOTAL APPROPRIATION $570,349 $7,345,105 $6901
526 $668,113 $668,113 

This fund pays principal and interest on bonds issued to construct the Old Town parking structure. Debt 
Service is paid from fees charged for parking and for retail space rental. In 1992 the City refunded the 
original 1987 issue to take ac:tv,antage of lower interest rates. The projected savings to the City is expected 
to be approximately $450,000. 
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OLD TOWN PARKING BOND REDEMPTION FUND (362) 
Revenue Bonds DEBT REDEMPnON SCHEDULE 

This fund pays principal and interest on bonds iuued to construct the Old Town pa-king structure. In February 1992, the City refunded a 
portion of the bonds originally issued in 1987 to take advantage of lower interest rates. The projected savings to the City will be 
appraxinately half a million dollars over the tfe of the issue. Principal and interest payments are made from fees charged for parking and 
for retail space rental. This schedule shows the remaining payments for principal and interest the City owes to holders of these bonds. 

Amount Date Paym«rt lnter••t Principal Maturity ,,,,., .., 

Bondlitle l•u•d INued Due Rate Out_,.,,dng FYll3-IU FYll3-IU 

Series 1987 $6,860,000 10,01,e1 10,01,93 7.10% 145,000 145,000 5,148 
10,01,94 7.30% .155,000 11,315 
10,01,95 7.50% 165,000 12,375 
10,01196 7.70% 180,000 13,860 
10.01197 7.80% 190,000 14,820 

835,000 145,000 57,518 

Series 1992 $6,810,000 02,01192 10,01,93 3.70% 60,000 60,000 1,110 
10,01,94 4.40% 60,000 2,640 
10,01,95 4.70% 65,000 3,055 
10A)1J96 4.95% 65,000 3,218 
10,01�7 5.20% 70,000 3,640 
10.01198 5.35% 280,000 14,980 
10.01199 5.45% 295,000 16,078 
10,01,00 5.60% 310,000 17,360 
10A)1A)1 5.75% 325,000 18,688 
10,01.(12 5.90% 350,000 20,650 
10,01.()3 6.00% 365,000 21,900 
10A)1A)4 6.10% 390,000 23,790 
10,01,0S 6.20% 410,000 25,420 
10A)1A)6 6.30% 435,000 27,405 
10A)1A)7 6.35% 465,000 29,528 
10A)1A)8 6.40% 495,000 31,680 
10,01,()9 6.375% 525,000 33,469 
10A)1/10 6.375% 560,000 35,700 
10,01/11 6.375% 595,000 37,931 
10,01/12 6.375% 635,000 40,481 

6,755,000 60,000 408,721 

TOTAL Old Town Bond Redemption Fund 17,590,000 $205,000 $466,239 
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DOWNTOWN PARKING BOND REDEMPTION FUND (360) 

RESOURCES 
Revenue 

Miscel/W1e0us Revent.es 
Interest on Investments 
Interest-Other 

Transfers from Other Funds-Cash 
Parking Facilities 

Beginning Fund Balance 

TOTAL RESOURCES 

REQU/FEMENTS 

Expenditures 

External Materials & Services 

Other Requirements 

Debt Retirement 

Transfers to Other Funds-Cash 

Parking Facilities 

Ending Fund Balance 
Unexpendable Reserve 
Unappropriated Ending Balance 

TOTAL REQU/FEMENTS 

EXPENDITURES - AU 722 
External Materials and Services 

5450 Interest 

Other Requirements 

5781 Bondgd Debt Retirement 

TOTAL APPROPRIATION 

Actual Actual 
FY90-91 FY91-92 

$5,895 $4,217 
138 0 

6,033 4,207 

42,000 26,000 

79,Z33 75,516 

$127,266 $105,723 

$6,750 $5,625 

45,000 50,000 

0 0 

52,375 50,098 
23,141 0 
75,516 50,098 

$127,266 $105,723 

$6,750 $5,625 

45,000 50,000 

$51.750 $55,625 

Revised Budget 

FY92-93 

$1,588 
0 

1,588 

0 

52,243 

$53,831_ 

$1,143 

50,000 

2,688 

0 
0 
0 

$53,831 

$1,143 

50,000 

$51,143 __

FUND SUMMARY 

Proposed Adopted 
FY93-!U FY93-!U 

$0 $0 
0 0 
0 0 

0 0 

0 0 

$0 $0 

$0 $0 

0 0 

0 0 

0 0 
0 0 
0 0 

$0 $0 

$0 $0 

0 0 

$0 $0 

This fund pays prilcipal and interest on bonds issued to construct the O'Bryant Square parking garage. 
The debt service is paid troin fees charged for parking. 
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Administrative and Support Services 

PROGRAM AREA OVERVIEW 

PERCENT OF BUDGET BUDGET DATA 

1993-94 Budget $47.SM 
Change from '92-'93: Up $3.7M 
Change per Capita: Up 5.9% 
1993-94 Positions: 494 

EXPENDITURES 

Change from '92-'93: Down 3 FTE's 
Change per Thousa,d: Down 1.6% 

Note: F,gLNH Otl l>ls page Include fund contingencies and reffect the full a/loclllicn d costs t, drect Hrvice areas. 

HISTORICAL TRENDS 
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Litigation Court Cases 
• Have remained relaive/y

consta7t 
Lien Assessment Counts 

• Slightly decteasing
Purchase Orders

• Down 29.7% due to
eliminaion of Municipal
Stores Purchase Orders
Treasury Transactions

• Have remained relaive/y
consta1t 

SIGNIFICANT BUDGET ISSUES 

• The Computer Services Division is currently working with the Police Bureau and Multnomai
County's Information Services Division to complete IBM Data Mainframe consolidation prior to to
end of FY 1993-94. The most recent information indicates a potential savings of $2.8 MiDion
over a five-year period.

• The Office of Finance and Administration's Accounting Services will transfer responsibility for direct
payments (e.g., payment authorizations, local purchase orders, travel expense statements, utility
billings) and distributed payroll entry from Accounts Payable to bureaus to
decentralize these processes.

• The Bureau of Purchases and Stores has eliminated the Municipal Stores operation to provide
better support for the Surplus Property, Minority/Female Business Enterprise and Equal
Opportunity porgrams, and Professional, Technical and Expert Services. Purchases will be
decentralized allowng bureaus to purchase directly from businesses.
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OFFICE OF THE CITY ATTORNEY (312) 
Service Area: Legislative, Administrative, Support Services 
Commissioner-in-Charge: Mayor Vera Katz 

Actual Actual 

FY90-91 FY91-92 

EXPENDITURES 
Operating Budget: 

Personal Services $2,042,209 $2,319,362 
External Materials and Services 192,389 212,367 
Internal Materials and Services 194,149 229,048 
Minor Capital Outlay 19,407 20,395 
Cash Transfers-Equipment 0 0 

Total Operating Budget $2,448,154 $2,781,172 
Capita Improvements 0 0 

TOTAL BUFEAU EXPENSES $2,448,154 $2,781,172 

Allocaed Overhead Costs 
Total Cost with Allocated Overhead 

Authorized Full-Tme Positions 
Total 39 39 
General Fund Discretionary 16.80 9.34 

SOURCE OF FUNDING 
General Fund (101) 

T�s of General Fund Resources: 
Discretionary General Fund 1,735,366 
Non-Discretionary Revenues 

Grants & Donations 0 
Contract Revenue 0 
lnteragency Services 1,036,923 
Burea.i Program Revenue 8,883 
Overhead Revenue from Other Funds 0 

Total Non-Discretionary Revenues 1,045,806 
Total General Fund Resources $2,781,172 

SUMMARY OF BUFEAU EXPENSES 

Revised Propo.ed Adopllld 

FY92-93 FY93-IU FY93-IU 

$2,380,151 $2,549,467 $2,549,467 
202,748 193,925 193,925 
261,083 262,697 256,475 

25,346 6,977 6,977 
0 0 0 

$2,869,328 $3,013,066 $3,006,844 
0 0 0 

$2,869,328 $3,013,066 $3,006,844 
0 0 

$3,013,066 $3,006,844 

37 36 36 

11.53 10.75 10.75 

1,779,923 1,819,772 1,813,550 

0 0 0 
0 0 0 

1,089,405 1,193,294 1,193,294 
0 0 0 
0 0 0 

1.089,405 1.193.294 1.193.294 
$2,869,328 $3,013,066 $3,006,844 

Note: Discrelonary General Fund revenues are those which may be used at the Councl's discrelon for any public purpose. 

• Non-discretionary revenues are restricted by poicy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 

General Legal Service $1,446,602 $0 $0 $0 
Positions 0 0 0 0 

Administration 469,824 492,478 441,146 434,924 
Positions 2 4 4 4 

Legal Services 864,746 2,376,850 2,571,920 2,571,920 
Positions 37 33 32 32 

TOTAL PROGRAMS $2,781,172 $2,869,328 $3,013,066 $3,006,844 
Positions 39 37 36 ____ 36 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Office of the City Attorney provides legal services to the Portland City Council, City bureaus, boards, 
commissions, agencies and to individual City employees. The City's legal work covers a wide range of 
matters including labor law, City Bureau issues, revenue and fee issues, and specialized issues related to Risk 
Management, Water, Environmental Services, Fire, Police Disability and Retirement and Transportation. 
The Office of the City Attorney's is comprised of two programs: Legal Services and Administration. The Legal 
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OFFICE OF THE CITY ATTORNEY (312) 
Service Area: Legislative, Administrative, Support Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR {CONT'D) 
Services program combines two previously separate programs (General Legal Services and Special Legal 
Services). The budget reflects a $137,516 increase over the current year's revised budget. However, the 
Budget was reduced from its current service level appropriation by $12,034. This was due to two factors: 1) 
accross the board 3% reductions to External Mcterials and Services budgets as directed by Council which 
impacted the Office by $5,812. 2) Reduced internal services costs services resulting from efficiencies 
Implemented by the BureaJ of General Services stating in FY 1993-94. 

The Office of the City Attorney will absorb additional responsiblities within its alloccted budget: 1) Legal 
services related to the Civil Service Board previously contracted to outside legal firms. In response to this 
requirement, the Office will trade services with other municipa attorney offices to provide this service. 2) For 
the second year, continue to absorb costs associated with the City's Compensction Plan which was adopted 
and implemented in FY 1991-92. In addition, the Office will absorb internal recl�ions of positions. This 
will result in a budget reduction of one Attorney position to address the financial impact of the Plan. The 
position count will decrease from 37 to 36. 

PERCENT OF GENERAL FUND 
DESCRIPnON OF PROGRAMS 

Legal Services: 
This program contains the legal staff and provides legal 
services to the City Council and all City bureaus, agencies and 
programs. Legal representation is also provided to City 
Employees under the Oregon Tort Claims Act. 

Administration: 
This program provides administrative overhead and support to 
the law office, and directly assists the Legal Services Program 
with materials and services funding and office administrctive 
support personnel. 

General Fund 
$232.7 M 

1.3\IE. 
$3M 

PROGRAM EXPENSES 

Legal 

AdrTinistraticn 

1-4� 
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OFFICE OF THE CITY ATTORNEY (312) 
Service Area: Legislative, Administrative, Support Services 
Commissioner-in-Charge: Mayor Vera Katz 
PERFORMANCE TRENDS 
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OFFICE OF THE CITY ATTORNEY (312) 
Service Area: Legislative, Administrati�e. Support Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUFEAU EXPENSES 

BUFEAU MANAGEMENT OBJECTIVES 

The Office of the City Attorney has identified 

• To provide currently required legal services (CS) with reduced budget resources, in accordance with the
Office's ongoing goals and objectives. In paticular, to reduce the administ1cEive overhead costs necessary
to operate the off,ce and provide required legal services.

• To continue implementation of the off,ce's strategc priorities and quaity mangements program, incluclng
reorganizing personnel and processes to maximize the effectiveness and efficiency of legal work

MAJOR BUDGET NOTES 

• Complete a Cost of Service Study by December, 1993
• Complete a Management Plan directed toward improved workload and performcnce measures,

cost accounthg and project tracking system by October, 1994
• Review the development of a quasi-p;blic corporaion for purposes of contracthg services for

temporary city service requirements such as the provision of recreational services
by the Bureau of Parks and Recreation

Actual Revi••d Propo.ed 

EFFECTIVENESS MEASURES FY91-92 FY92-93 FY93-!U 

• Save on Costs Associated with $550,380 $114,812 $100,000 

Adopllld 

FY93-!U 

$100,000 
Outside ColJ'lCil Usage (FY 1989-90) (FY 1990-91) (FY 1991-92) (FY 1991-92) 

EFFICIENCY MEASURES 
• Produce Legal Documents 19,000 19,250 20,000 20,000 

WORKLOAD MEASURES 
Hours of Local Area Network Computer Support 2,288 2,000 2,100 2,100 
Customer/Client Calls Processed Per Day 175 210 210 210 
Number of Litigation Court Cases Handled 1,063 975 975 975 
Est Av g. No. of Legal Maters Handled Per Atbrney Per Da� 18 21 21 21 
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OFFICE OF THE CITY ATTORNEY (312) 
Service Area: Legislative, Administrative, Support Services 
Comm issioner-in-Charge: Mayo r Vera Katz BUFEAU EXPENSES - UNE ITEM DETAIL

Actual Actual Revised Budget Proposed Adopted 
Expendltu:e Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-rme Employees $1,498,745 $1,689,558 $1,648,417 $1,830,457 $1,830,457 
512000 Part-Time/united-Term Employees 247 27,302 113,626 64,511 64,511 
514000 Overtime 3,978 0 0 0 0 
515000 Premium Pay 0 548 0 0 0 
517000 Benefits 5391239 6011954 6181108 6541499 6541499 
Total Personal Services $2,042,209 $2,319,362 $2,380,151 $2,549,467 $2,549,467 

521000 Professional Services $19,810 $23,257 $15,000 $0 $0 
522000 Utilities 0 0 0 0 0 
523000 Equipment Ren1al 0 0 0 0 0 
524000 Repar & Maintenance 8,823 13,118 20,000 18,675 18,675 
528000 Local .Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 92,649 78,386 71,129 78,324 78,324 
531000 Office Supplies 13,404 25,820 20,835 22,788 22,788 
532000 Operating Supplies 34,644 47,103 45,000 42,734 42,734 
533000 Repar & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Cldhing 0 0 0 0 0 
539000 Other Commodities 0 0 0 0 0 
541000 Education 14,611 15,876 17,170 18,324 18,324 
542000 Local Travel 756 522 1,000 880 880 
543000 Out-of-Town Travel 7,692 8,285 9,800 9,200 9,200 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 0 0 2,814 3,000 3,000 
Subtotal External Materials & Services $192,389 $212,367 $202,748 $193,925 $193,925 

551000 Fleet Services $3,912 $3,296 $5,693 $5,693 $5,693 
552000 Printing/Distrbution 34,685 36,436 37,661 38,970 37,203 
553000 Facilities Services 64,501 90,840 100,342 105,040 100,585 
554000 Communications 39,511 39,908 47,989 48,932 48,932 
555000 Data Processing 2,478 2,962 1,998 2,451 2,451 
556000 Insurance 49,062 55,606 67,400 61,611 61,611 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 0 0 0 0 0 
Subtotal Internal Materials & Services $194,149 $229,048 $261,083 $262,697 $256,475 
Total Materials & Services $386,538 $441,415 $463,831 $456,622 $450,400 

561000 Land $0 $0 $0 $0 $0 
562000 Buildings 0 0 0 0 0 
563000 lmpr�ements 0 0 0 0 0 
564000 Esui�ent 19,407 20,395 25,346 s,9n 6,9n 
Total cai:al Outtai $19,407 $20,395 $25,346 S6,9n $6,9n. 

573000 Cash Transfers - Esui�ent $0 $0 $0 $0 $0 
Total Bureau Ex�nses $2,448,154 $2,781,172 $2,869,328 $3,013,066 $3,006,844 
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OFFICE OF THE CITY ATTORNEY (312) 
Service Area: Legislative, Administrative, Support Services 
Commissioner-in-Charge: Mayor Vera Katz 

Actual Actual ReviStld Budget 

c, ••• Tile FY90-91 FY9t-92 FY92-93 

No. No. No. Amount 

715 City Attorney 1 1 1 74,291 
714 Chief Deputy City Attorney 1 1 2 128,079 
713 Senior Deputy City Attomey 4 4 9 506,092 

712 Deputy Cly Attomey Ill 13 13 6 320,018 
711 Deputy Cly Attorney II 2 2 1 44,704 
710 Deputy Cly Attomey I 3 3 3 114,353 
924 Admlni«ratlve Supr Ill 0 0 1 43,139 
554 Adminietrative Services Officer 1 1 0 0 
920 Admini«ratlve Supervisor I 0 0 1 33,294 

819 Adminiltratlve Assistant I 1 1 0 0 
• 709 ParalegalAasistant 1 2 2 65,016 

708 Law Clerk 1 0 0 0 
2542 MIS Support Analyst 0 0 1 32,887 

379 Assistant MIS Analyst 1 1 0 0 
240 Legal Assistant 9 9 8 240,191 
114 Clerical Specialist 1 1 2 46,353 

TOTAL FULL-TIME POSIT70NS 39 39 37 1 648 417 

FUU- T1ME POSmONS 

Propot1ed Adopted 

FY93-!U FY93-94 

No. Amount No. Amount 

1 80,623 1 80,623 
2 143,028 2 143,028 
8 581,644 8 581,644 
6 346,500 6 346,500 

1 46,542 1 46,542 
3 121,213 3 121,213 
1 44,652 1 44,652 
0 0 0 0 
1 37,500 1 37,500 
0 0 0 0 
2 71,934 2 71,934 
0 0 0 0 
1 35,997 1 35,997 
0 0 0 0 
8 271,529 8 271,529 
2 49,295 2 49,295 

36 1830457 36 1830457 
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OFFICE OF THE CITY AUDITOR (336) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark 

EXPENDITURES 
Operating Budget: 

Personal Services 
External Materials and SeNices 
Internal Materials and SeNices 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capital Improvements 

Actual 

FY90-91 

$2,060,981 
194,532 

0 
71,684 

0 
$3,139,021 

0 

Actual 

FY 91-92 

$2,262,628. 
214,125 

0 
0 

24,027 
$3,032,320 

0 

SUMMARY OF BUFEAU EXPENSES 

ReviHd 

FY92-93 

$2,488,679 
300,343 

0 
0 

41,686 
$3,507,461 

54
1
945 

Propo-d 

FY93-IU 

$2,685,578 
271,628 
550,855 

29,414 
0 

$3,537,475 
65

1900 

Adopltld 

FY93-IU 

$2,685,578 
271,628 
533,:in 

38,414 
0 

$3,529,011 
65

1900 
TOTAL BUREAU EXPENSES $3,139,021 $3,032,320 $3,562,406 $3,603,375 $3,594,911 

Allocated Overhead Costs 

Total Cost with Allocated Overhead 

Authorized Full- Time Positions 

Total 

SOURCE OF FUNDING 
General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Burew Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

48 50 

922,634 

0 
6,380 

979,324 
110,289 

1,013,693 
2,109,686 

$3,032,320 

50 

1,322,741 
1,337,727 

0 
7,395 

1,192,356 
137,976 
901,938 

2,239,665 
$3,562,406 

49,338 
$3,652,713 

52 

1,096,731 
1,466,065 

0 
7,590 

1,275,194 
183,281 

1,040,579 
2,506,644 

$3,603,375 

49,338 
$3,644,249 

52 

1,025,367 
1,528,965 

62,900 
5,590 

1,275,194 
185,281 

1,040,579 
2,569,544 

$3,594,911 

Note: Discrefonary General Fund revenues are those which may be used at the Counci's discrefon for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Administration 

Positions 
Assessments & Liens 

Positions 
Audit Services 

Positions 
City Recorder 

Positions 
F&PD&R Admin. 

Positions 
Hearings Officer 

Positions 

TOTAL PROGRAMS 

Positions 

406 

$350,004 
5.0 

717,218 
13.0 

729,598 
10 

713,175 
12 

232,186 
6 

290,139 
4 

$365,805 
5.0 

914,869 
13.0 

793,938 
10 

913,286 
12 

254,242 
6 

320,:266 
4 

$358,820 
4.5 

963,727 
14.5 

790,887 
10 

890,846 
13 

273,315 
6 

325,780 
4 

$362,154 
4.5 

963,727 
14.5 

790,887 
10 

879,048 
13 

273,315 
6 

325,780 
4 

$3,032,320 $3,562,406 $3,603,375 $3,594,911 
50 50 52 __ ___.52 
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OFFICE OF THE CITY AUDITOR (336) 
Service Area: Non-Depanmental 
Commissioner-in-Charge: Barbara Clark 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

SUMMARY OF BUREAU EXPENSES 

The mission of the City Auditor is to promote the efficient and accountable use of municipal resources by 
providing independent and impartial review, information and services for City government and the public. To 
that end, the Auditor's Office performs audit, record- keeping and financial service functions. 

The Auditor's Office budget is comprised of six program areas: Administration, City Recorder, Assessments 
and Liens, Audit Services, Fire and Police Disability and Retirement Administration, and the He..-ings Officers. 

The Auditor's FY 1993-94 budget includes all services currently provided by the Auditor in the six program 
areas, $9,000 in carryover appropriation for implementation of the Star Records Indexing system, and $62,900 
in capital funds for implementation of an optical imagining system. Two additional positions are added. One 
in the Assessments and Liens area to assist with customer service, and one in the Records areas, where 
previous part-time positions have been consolidated into one full time position. 

In FY 1993-94 the Auditor's Office will again produce the Annual Citizen Survey. It will also coordinate the 
rewriting and updating of the City Charter for submission for voter approval in May 1994. The rewrite will 
remove wording that is superseded by State law or otherwise outdated, remove obstacles to efficient 
operations, and make the charter more internally consistent. 

In FY 1993-94, as part of the Capital Improvement Program, the PERCENT OF GENERAL FUND 
Auditor's office will purchase and implement an optical imaging 
system. This system will automate records operations and allow 
them to index, retrieve, display and store documents electronically 
on a computer disk, rather than manually from stored paper 
records or microfilm. The optical imaging system will assist the 
Records Division in handling the large increase in requests for 
information from the public and from other city bureaus. The 
Auditor's Office will be able to take the lead in utilization of this 
technology, establishing sta,dards for other city bureaus. 

General Fund 
$233 M 

The adopted budget provides for an interagency with the LID 
Construction Fund to prepare, index, scan and store existing 
financial documents and contracts on the optical disk system. The 
documents are the result of the Mid-County financial assistance --.---------------• 
program, have a retention schedule of 20 years, and are needed by staff on a routine basis. This will provide 
records staff with needed practical experience with the new system. 

DESCRIPTION OF PROGRAMS 

Audit Services Division: 
The mission of the Audit Services program is to promote efficient, effective, and fully accountable City 
government. The Program addresses this mission by conducting independent audits and analyses that 
provide objective information to City officials and the public on ways to improve City operations and the use 
of public resources. 
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OFFICE OF THE CITY AUDITOR (336) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark 

DESCRIPTION OF PROGRAMS (Continued) 
The program produces performance and financial audit reports 
that identify savings and revenue enhaicements, strengthen 
management controls, and improve City government 
operations. The program also monitors and coordinates the 
annual citywide financial audit, including compliance with 
federal grant programs. 

City Recorder 
The City Recorder Program encompasses a variety of services 
and activities in suppoit of the business of the City. The 
program includes the activities of the Council/Contracts Division 
and the Records Maiagement Division of the Auditor's Office. 

The Council/Contracts Division is responsible for providing 

SUMMARY OF BUFEAU EXPENSES 

PROGRAM EXPENSES 

Assessments & Liens 
$9641< 26.8% 

Audit Sa-vicf!s 
$791K 21 i

'ia��c�� 

2K 10.1% 
ministration 

F&PD&R Admln. 
$273< 7.6% 

support to the City Council through the production of the weekly Council agenda and the preparation of 
summary minutes of all formal Council meetings. It maintains the City Code and City Charter and distributes 
updates of these documents as they occur. It also reviews and disburses all City warraits and monitors 
payments to all City contractors. This Division supports the Police Investigations Audit Committee (PIIAC)
and administers the City elections filings. 

The Records Maiagement Division is responsible for documenting, organizing, protecting, and setting 
standards for City record keeping. The Division develops records retention schedules and assists BureaJs in 
developing in-house records programs. The Division also stores and retrieves records, electronic media 
and archival material. This ensures that records are properly stored and available for future use and reduces 
expensive square footage for inoctive records. An additional position is added in the Records Division to 
assist in dealng with the increasing volume of records storage and retrieval activity. The position is being 
funded within existing service level, utilizing previous part time funds, and by reductions in Materials and 
Services expenditures. 

Assessments & Liens
The Assessments and Liens Program assists with the construction of local infrastructure improvements by 
administering the Local Improvement District (LID) process. The Program is responsible for forming 
improvement districts, maintaining a legal record of improvement costs, apportioning costs to benefitted 
properties, notifying property owners throughout the improvement and assessment process, providing 
financing options for paying assessments and enforcing property liens to collect delinquent assessments. 
The Program performs similar functions for the Economic Improvement District (EID) process. 

In addition, the Program records, collects and provides financing options for special assessments related 
to sidewalk repair, nuisance abatement and other neighbortlood services. The Program assists the City 
Tre�ury by pursuing collection of delinquent certificates held in the Assessment Collection Fund. Annual 
workload is determned by public works activities and local plaining efforts initiated outside the Auditor's 
Office. 

During the course of the Mid-County Sewer Project, which was initially an LID process, the inventory of 
active assessments and installment loans grew from 7,000 to nearty 19,000, and will continue to grow. In 
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OFFICE OF THE CITY AUDITOR (336) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark SUMMARY OF BUREAU EXPENSES 

DESCRIPTION OF PROGRAMS (Continued) 

March 1992, the Council converted the Mid-County program from the LID process to the Bureau of 
• Environmental Services Capital Improvement process. Althoug, the Division antcipates a decline in new

assessment activity, it will be necessary to continue to service the existing inventory, as well as additional
accounts resulting from other LIDs.

As a result of the increased activity, the Assessment and Liens Division received approval for two decision
packages. The first utilizes contract funds to support an additional position in the Customer Service area
devoted to supporting eight Title compa1ies' access to the Lien Accounting System. This will, in tum, free
up time for currently customer service staff to devote to servicing assessment and loan accounts. The
second package supports an interagency between the Records Division and the LID Construction Fund to
utilize the new optical imaging system to index, sca1, and store existing documents resulting from the
Mid-County financial assistcnce program. This will have the added benefit assisting with the
implementation of the new system.

Fire and Police Disability and Retirement Administration 
This program manages the City's Fire and Police Disability and Retirement program which was authorized 
by the voters in 1948 and revised by the voters in 1989. This program is supported by the proceeds of a 
continuing property tax levy authorized in 1948. Program personnel provide support to the Fund's Board 
of Trustees, provide advise and assistance to members of the retirement system, process disability and 
medical claims, and prepare payments for members of the system and their survivors. The program is 
supported by and interagency agreement with the F&PD&R Fund. 

Hearings Officers 
The Hearing Officers program encompasses two hearings functions: Land Use and Code. 

The Land Use Hearing Officer is responsible for holding public hearings and making decisions to allow or 
deny land use permits. Permits subject to the public hearing process and timelines for decision-making 
are strictly governed by State Law and City Code. 

The Code Hearings Officer provides enforcement of City Code in proceedings initiated by the BureaJ of 
Buildings, Fire, Rescue and Emergency Services. The Code Hearing Officer also hears appeals from code 
enforcement determinations made by the BureaJs of Buildings, Police, Traffic Management, and the Port of 
Portland. 

Administration 
The Administration Program provides policy direction to the operating programs thorough the City Auditor; 
central business management (budget, purchasing, and payroll); personnel management functions 
(recruitment, selection, evaluation); and coordination of all office automation and management of the 
Office's Local Area Network. 
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OFFICE OF THE CITY AUDITOR (336) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark SUMMARY OF BUFEAU EXPENSES 

PERFORMANCE TRENDS 
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OFFICE OF THE CITY AUDITOR (336) 
Service Area: Non-Departmental 
Commis sioner-in-Charge: Barbara Clark SUMMARY OF BUREAU EXPENSES

BUREAU MANAGEMENT OBJECTIVES 

The Auditor's Office has identified several objectives for FY 1993-94. 

• Work with the Office of Fina1ce and Administration to develop more efficient and effective citywide
performa1ce monitoring and reporting methods by June 30, 1994.

• Develop pilot project implementing Optical Imaging System for Council documents by June 30, 1994.

• Implement loan program for private plumbing projects in Mid-County by December 3, 1993.

• Hestructure assessment-related actJVltJes With 1:1ureau ot l:1UJ!dmgs by uecember 31, 1993.

• Complete the second phase of a long term model to forecast disablity and retirement costs, historical and
projected, by December 1, 1993.

• Automate the workload tracking system for Hearing Office costs of service by June 30, 1994.

• Coordinate an update of City Charter to delete wording which is no longer applicable and remove
obstacles to efficient operations.

• Conduct office wide cost of service study by June 30, 1994.

• Review and implement new disbursement and contract processing controls by June 30, 1994.

In addition, the Auditor's Office has identified the following on-going objectives: 

• Improve the efficiency and effectiveness of City services.

• Provide timely, impartial, and accurate information to City bureaus and the public

• Assure accurate City payments by monitoring contracts and reviewing disbursements.

• Help improve public infrastructure throug management of special assessment and loan programs.

• Provide public safety emplyees timely, accurate, and efficient administration of pension and disability
benefits.

• Provide fair and timely hearings on land use, code enforcement, towing, licenses, and other communicty
issues.

• Support citywide goals including affirmative action, interagency coorperation and coordination, and sound
financial management.

MAJOR BUDGET NOTES 

• The Audit Services Division should add organization-wide audits to its schedule for those organizations
identified by Council as prioritites. Such audits will assist management and the Council in completing
in-depth reviews of city service, developing management improvement pla,s, and allocating resources in
conjunction with the annual budget process.
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OFFICE OF THE CITY AUDITOR (336) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark SUMMARY OF BUFEAU EXPENSES 

MAJOR BUDGET NOTES (Continued) 

In conducting such reviews, the Audit Services Division should secure outside service experts to complement 
internal staff assigned to the comprehensive audits. As positions become available, 

EFFECnVENESS MEASUFES 
% of Audit recommendations implemented 

% of records requests rett.rned w/in 24 hrs. 

% of land use hearings held with 17 days 

EFFICIENCY MEASURES 
Average Cost of audit hour < $62 

Average Cost per retrieved record (Goal = $2.40) 

Average Cost to establish a lien account (Goal = $25) 

WORKLOAD MEASURES 
Records Retrieval Requests· 

Payments Processed (Assessments & Liens) 

Auditor's Administration costs as a percent of total 

Actual 

FY91-92 

92% 

100% 

100% 

$64 
$2.80 

$34 

32,141 

67,800 

11.54% 

Revised 

FY92-93 

90% 

100% 

100% 

$62 

$2.80 

$25 

35,000 

97,650 

10.27% 
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Propo•ed Adopted 

FY93-!U FY93-!U 

90% 90% 

100% 100% 

100% 100% 

$62 $62 

$2.80 $2.60 

$20 $20 

40,000 40,000 

193,700 193,700 

9.96% 9.98% 



OFFICE OF THE CITY AUDITOR (336) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Propo••d Adopted 
Expend/tire Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Time Employees $1,448,613 $1,542,328 $1,771,235 $1,903,707 $1,903,707 
512000 Part-nme/Limited-Term Employees 60,272 108,700 41,617 47,836 47,836 
514000 O.,ertime 5,238 7,279 158 5,000 5,000 
515000 Premium Pay 4,493 5,882 8,816 3,239 3,239 
517000 Benefits 542 365 598 439 666 853 725 796 725 796 
Total Personal Services $2,060,981 $2,262,628 $2,488,679 $2,685,578 $2,685,578 

521000 Professional Services $108,324 $110,106 $154,956 $135,020 $135,020 

522000 Utilities 0 0 0 0 0 
523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Maintenance 7,860 22,434 29,343 28,971 28,971 
528000 Local Match Payment 0 0 0 ·o 0 
529000 Miscellaneous Services 17,637 17,099 29,005 30,556 30,556 

531000 Office Supplies 15,801 19,759 34,782 32,193 32,193 
532000 Operating Supplies 14,190 14,310 8,799 7,993 7,993 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 0 0 0 0 0 
541000 Education 10,011 13,583 12,465 12,246 12,246 
542000 Local Trave l 6,499 3,223 6,311 4,431 4,431 
543000 Out-of-Town Travel 9,112 6,409 11,070 9,420 9,420 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 

547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 5,098 7,202 13,612 10,798 10,798 
Subtotal External Materials & Services $194,532 $214,125 $300,343 $271,628 $271,628 

551000 Fleet Services $879 $613 $1,242 $1,242 $1,242 

552000 Printing/Distribution $124,067 $157,354 $119,696 $133,151 $121,353 
553000 Facilities Services $375,631 $115,504 $139,789 $136,916 $131,250 

554000 Communications $38,361 $37,372 $41,957 $44,703 $44,703 

555000 Data Processing $210,675 $159,061 $225,495 $175,802 $175,802 

556000 Insurance $62,211 $61,636 $61,886 $59,041 $59,041 

557000 Equipment Lease $0 $0 $0 $3,000 $3,000 
558000 Same Fund Services $0 $0 $0 $0 $0 
559000 Other Fund Services $0 $0 $0 $0 $0 

Subtotal Internal Materials & Services $811,824 $531,540 $590,065 $553,855 $536,391 

Total Materials & Services $1,006,356 $745,665 $890,408 $825,483 $808,019 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 

563000 lmpro.,ements 0 0 0 0 0 

564000 Esui�ent 71,684 24,027 96,631 92,314 101,314 

Total Cae:tal Outlal $71,684 $24,027 $96,631 $92,314 $101,314 

573000 Cash Transfers - Esui�ent $0 $0 $86,688 $0 $0 

Total Bureau Ex�nses $3,139,021 $3,032,320 $3,562,406 $3,603,375 $3,594,911 
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OFFICE OF THE CITY AUDITOR (336) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Barbara Clark 

Actual 

Clast1 Title FY90-9t 

No. 

0003 City Auditior 1 

0114 Clerical Specialist 2 

0120 Credit Relations Fepresentative 1 

0220 Secretarial Clerk I 2 

0221 Secretarial Clerk N 3 

0230 Admini&tralil/8 Secretary 1 

0245 Hearings Clerk 2 

0510 Accounting Assistant 0 

0514 Associate Accountant 1 

0515 Senior .Accountant 1 

0520 Chief Deputy Auditor 1 

0522 Princpal Deputy Auditor 3 

0970 Program Manager N 0 

0524 Senior Deputy Auditor 4 
'0962 Assistant Program Specialist 0 

2542 MIS Support Analyst 0 

0525 Assistant Deputy Auditor 4 

0815 Administrative Specialist 0 

0816 Senior Administrative Specialist 0 

0131 Customer Accounts Specialist I 0 

0536 Management Auditor 2 

0537 Senior Management Auditor 6 

0538 Director of Audits 1 

0720 Hearings Officer 2 

0935 Hearings Officer 0 

0816 Administrative Analyst Technician 1 

0819 Administrative Assistart I 0 

0827 Management Analyst 2 

0827 Financial Analyst 0 

0828 Senior Financial Analyst 0 

0829 Financial Aralyst 1 

0530 Accounting Supervisor I 0 

0900 Staff Assistant 1 

0919 Records Management Analyst 2 

0964 Program Specialist 0 

0923 Records Ma_nagement Techrician 2 

0925 Records Management Officer 1 

3212 Assessment Analyst 1 

TOTAL FULL-TIME POSITIONS 48 

Actual Revised Budget 

FY91-92 FY92-93 

No. No. Amount 

1 1 57,671 

2 2 44,514 

0 0 0 

1 1 22,509 

4 4 95,734 

1 1 26,246 

2 2 64,394 

0 0 0 

1 1 27,214 

1 1 35,099 

1 1 53,390 

3 0 0 

0 4 175,539 

4 0 0 

0 4 135,574 

0 1 35,204 

4 0 0 

0 3 76,170 

0 2 55,357 

4 4 101,580 

2 2 79,302 

6 6 261,512 

1 1 62,389 

2 0 0 

0 2 108,054 

0 0 0 

1 1 31,170 

2 0 0 

0 1 39,651 

0 1 39,651 

1 0 0 

0 1 39,851 

0 0 0 

2 0 0 

0 2 67,693 

2 0 0 

1 0 0 

1 1 35,767 

50 50 1 771 235 
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FULL- T1ME POSITIONS 

Propo.ed Adopted 

FY93-tu FY93-IU 

No. Amount No. Amount 

1 59,TT9 1 59,TT9 

2 49,795 2 49,795 

0 0 0 0 

1 23,427 1 23,427 

4 98,348 3 16,419 

1 25,536 1 25,536 

2 66,836 2 66,836 

1 19,649 1 19,649 

1 29,927 1 29,927 

1 36,393 1 36,393 

1 54,831 1 54,831 

0 0 0 0 
4 190,517 4 190,517 

0 0 0 0 

4 146,467 4 146,467 

1 38,022 1 38,022 

0 0 0 0 

5 125,760 5 125,760 

1 31,487 1 31,487 

4 102,748 5 124,6TT 

2 76,836 2 76,836 

6 268,959 6 268,959 

1 67,254 1 67,254 

0 0 0 0 

2 114,TTO 2 114,TTO 

0 0 0 0 

1 34,085 1 34,085 

0 0 0 0 

1 42,973 1 42,973 

1 45,560 1 45,560 

0 0 0 0 

1 42,995 1 42,995 

0 0 0 0 

0 0 0 0 

2 73,671 2 73,671 

0 0 0 0 

0 0 0 0 

1 37,082 1 37,082 

52 1903707 52 1903707 
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BUREAU OF GENERAL SERVICES (346) 
Service Area: Leg islative, Admin & Support Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

EXPENDITURES 

Operating Budget: 
Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capital Improvements 

TOTAL BUREAU EXPENSES 

Allocated Overhead Costs 

Total Cost with Allocated Overhead 

Authorized Full-Time Positions 

Total 

SOURCE OF FUNDING 

General Fund (100) 
Communications Fund (707) 
Facilities Fund (704) 
Fleet Services Fund (705) 
Printing and Distribution Fund (706) 

Actual 

FY90-91 

Actual 

FY91-92 

Revised 

FY92-93 

Proposed 

FY93-!U 

Adopted 

FY93-!U 

$7,267,680 $7,554,889 $7,736,470 $8,266,167 $8,208,461 
13,785,405 14,324,478 15,328,044 14,843,384 14,861,694 

2, 122,038 2,283,524 2,517,995 2,737,415 2,723,982 
5,733,772 5,960,499 12,105,485 6,859,063 6,963,076 

70,891 18,000 0 21,000 21,000 
$28,979,786 $30,141,390 $37,687,994 $32,727,029 $32,n8,213 

1,599,139 1,529,181 13,137,783 7,535,994 12,648,427 
$30,578,925 $31,670,571 $50,825,n7 $40,263,023 $45,426,640 

162 158 159 

$1,116,540 $1,240,034 
5,268,357 12,23.5,428 
8,376,643 13,409,274 

12,124,696 19,197,119 
4,784,335 4,743,922 

1,382,095 1,382,095 

$41,645, 118 $46,808,735 

162 161 

$1,202,086 $1,202,086 
9,396,026 10,171,678 

11,416,975 15,489,383 
13,640,797 13,956,755 

4,607,139 4,606,738 

T'{J!_es of General Fund Resources: 
Discretionary General Fund 0 0 0 0 
Non-Discretionary Revenues 

Grants & Donations 0 0 0 0 
lnteragency Services $1,116,540 $1,240,034 $1,202,086 $1,202,086 
Burea.1 Program Revenue 0 0 0 0 
Overhead Revenue from Other Funds 0 0 0 0 

Total Non-Discretionary Revenues 1,116,540 1,240,034 1,202,086 1,202,086 
Total General Fund Resources 1,116,540 1,240,034 1,202,086 1,20�086 

TOTAL FUNDING 31,670,571 50,825,?n 40,263,023 45,426,640 

PROGRAMS 

BGSAdmin $1,116,540 $1,240,034 $1,202,086 $1,202,086 
Posftions 18 18 18 18 

Communications 5,268,357 12,23.5,428 9,396,026 10,171,678 
Positions 17 17 19 19 

Facilities Services 8,376,643 13,409,274 11,416,975 15,489,383 
Positions 22 22 24 23 

Fleet Services 12,124,696 19,197,119 13,640,797 13,956,755 
Positions 76 75 74 74 

Printing & Distribution 4,784,335 4,743,922 4,607,139 4,606,738 
Positions 25 27 27 27 

TOTAL PROGRAMS $31,670,571 sso,a25,n7 $40,263,023 $45,426,640 
Positions. 158 159 162 161
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BUREAU OF GENERAL SERVICES (346) 
Service Area: Legislative, Admin & Support Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

PERCENT OF CITY BUDGET

The Bureau of General Services (BGS) provides centralized 
services in support of most every other City fund and bureau. 
General Services is comprised of five divisions: Administrative 
Services, Communications Services, Printing and Distribution 
Services, Fleet Services and Facilities Services. The Administrative 
Services Division is budgeted within the General Fund while the 
other divisions are budgeted in their own working capital funds. 
Admin Services is supported entirely by interagency charges to 
the funds managed by BGS, and has no General Fund 
discretionary dollars. 

The Administrative Services Division has management 
responsibility for and provides support to the four other BGS 
divisions. Admin Services also manages the following funds which 
provide services to both City bureaus and the public: Parking 
Facilities, Autoport, and N.W 1-405 Recreation. The two parking 
funds are within the Transportation and Parking service area, while 
N.W. 1-405 is within the Recreation and Culture service area. 

� 
a:::e::::: I� 

Oty Budget 
S8904 M 

The total BGS budget for FY 1993-94 is $45.4 million. Of this amount, $32.8 million covers operating costs while 
$12.6 million supports capital projects. The operating budget declines by almost $5 million from FY 1992-93 
due to differences in Fleet vehicle replacement costs. In the FY 1992-93 budget, Fleet budgeted $10 million for 
vehicle replacement, compared to $5 million in FY 1993-94. The FY 1992-93 amount was abnormally high due 
to substantial carryover from the prior year. The capital budget drops by about $500,000 due to net changes 
associated with some project costs declining, such as the 800 MHz trunked radio system, and some projects 
being added, such as the Walnut Park Police Precinct. A total of 161 positions are budgeted within BGS, an 
increase of 2 over FY 1992-93. Two new positions are included within the Communications Services Division: 
one in the telecommunications area, and one in electronic maintenance for the 800 MHz trunked radio system. 

Significant changes in the BGS budget include efficiency measures within the Facilities Services Division and 
the Printing and Distribution Division which will lead to reduced costs in FY 1993-94. Within Facilities Services, 
energy savings measures combined with decreased janitorial service will produce $225,000 savings for City 
bureaus. Within the Printing and Distribution Division, earlier mail pick up, and system side printing stcl'ldards 
on vended printing and quality printing options will produce overall costs savings of about $390,900 for City 
bureaus. 

In addition, Communications will oversee the final conversion of all City phones to Centrex. This conversion is 
estimated to save the City about $2 million in phone costs over the next 10 years. Communications is also 
coordinating the new 800 MHz trunked radio system .which will come on line in FY 1993-94. The new system 
will provide vastly improved communication ability to the City's radio users, in particular the Police and Fire 
Burea.Js. 

Facilities Services, working with PDC, will be managing the construction of the new Walnut Park Police Precinct. 
This major project will replace the Police Burea..i's existing North Precinct and provide as well a public plaza and 
commercial space. The total project will cost $8.1 million of which $5.5 million is budgeted in FY 1993-94. 
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BUREAU OF GENERAL SERVICES (346) 
Service Area: Legislative, Admin & Support Services 
Commissioner-in-Charge: Gretchen Kafoury 

DESCRIPTION OF PROGRAMS 

BGS Administration: 

Provides centralized services in support of other SGS Divisions 
and funds. Responsibilities include budgeting, quarterly 
reports, rate preparation, interagency agreements, financial 
analysis, clerical support, and payroll. A total of 18 positions 
are included within this program. 

Communications: 

The Communications Division designs, purchases, installs and 
maintans all communications and electronic systems for the 
City, including radios, pagers, telephones television and video 
equipment, cellular telephones, Police and Fire sirens, 
microwave and atennas, and transmission towers. A total of 19 
positions are within this program. Toe Communications 
Division is supported via interagency charges to all user 
bureaus. 

Facilities Services: 

SUMMARY OF BUREAU EXPENSES 

PROGRAM EXPENSES 

BOS Admn 
) --=: i:2.6'4S1.2M 

The Facilities Services Division manages all of the City's real property, provides construction planning and 
management services to all City bureaus, and is responsible for the upkeep and preservation of all major 
City buildings. This program is supported by interagency charges for office space rental at the Portland 
Building and City Hall, which includes costs associated with building maintenance, utilities, repair and 
security. Facilities also . charges user bureaus for project management costs associated 
with property management and capital improvement projects. Facilities has a total of 23 positions. 

Fleet Services: 

Fleet provides repair, maintena,ce, fabrication, and body and point services to the City's fleet of more than 
1,900 vehicles and pieces of equipment. Fleet also operates a 21 unit motorpool to provide City employees 
with vehicles on a short-term basis. Vehicles and other equipment are replaced at the end of their useful 
life through a capital replacement program. A total of 74 positions are budgeted in Fleet Services. Fleet is 
supported via interagency charges to user bureaus. 

Printing and Distribution: 
Printing provides services to all City bureaus, Multnomah County and other governmental agencies. These 
services include printing, binding, microfilming, blueprinting, copy machnes and xerography, mail 
processing, inserting and addressing, and delivery of interoffice mail and supplies. A total of 27 positions 
are budgeted in Printing. This program is supported via interagency and intergovernmental charges to City 
bureaus, and other governmental agencies. 
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BUREAU OF GENERAL SERVICES (346) 
Service Area: Legislative, Admin & Support Services 
Commissioner-in-Charge: Gretchen Kafoury 

� 
050% 

SUMMARY OF BUREAU EXPENSES 

% of Fleet Avaiability 
• Up46% 

E 40% . . .. // I Project Mgmt. Cost Recovery! 
e 

% Vehicle Ava1lab1l1ty � o c::.:::: 7 = 1 

-30%
C

.220%

Project Mgmt Cost Recovery 
• Increased by 23% 

P hone Costs per Employee 
·.:::: 10% 

> 0%t-�----=-----c--------'-_;_:::...,. _____ � 
• After rising for several years, 

showing II drop due to 

Centrex conversion. C 
(1)-10% 

! 20% t· � J Project Gains hare Savings I I-30% !188 t!J!!!I ,� t!!!lt t!!!l2 

Project Gainshare Savings 
• Profit sharing program 

up by50% 

Workforce Diversity - Bureau vs. Citywide 
301' 

II) 2'51' 
Cl) 
Cl) 

C. 201' E 

� '�" 
0ti
Q. 101' 

WOMEN - Oty 

• Workers' Comp cost and
frequency significantly more
than citywide average. A 15%
reduction would save $9,173.

• Liability claims higher than
citwide average and increasing.
A 15% reduction would save
$2,392.

• Fleet claims and cost under
citywide average. A 15%
reduction would save $2,545.

• Women represent 16% of workforce
compared to citwide average of 26%.
Improvement needed in skilled
craft category which covers almost
half of BGS workforce. Number of
women has stayed flat while overall
number of employees has gone up.

• Minorities represent 12.8% of BGS
workforce compared to citwide
average of 11.2%

Bureau Loss Experience Vs. Citywide Loss Experience�" 
� ◄000% 0 
E 
g 3000% 

� 20Cl),i 

C: 10CC% 

Cl) 

Workeis· Comp ] � 

� l_:�-------------===F===�===�;;,======n &'. 01' 

Fleet I� 
-,ooo" , ,m ,m ,m ,db, ,IZ!!' 
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BUREAU OF GENERAL SERVICES (346) 
Service Area: Legislative, Admin & Support Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

The Bureau of General Services has identified the following objectives for FY 1993-94: 

• Complete the parking system strategic p/a, by June G94.

• Restructure BGS Administrative Services by December 1993.

• Complete installtion and testing of the BOO MHz trunked radio system, and brhg system on-the for the
Police Bureau by January /994.

• Move the commumcations t;hop into ,rs new tac111ty by uctOber 1993.

• Prepare· Telecom 2000 Plan by December 1993.

• Commit 50% of vehcle replacement funds by the end of December 1993 and 100% by the end of June 1994.

• Reduce Printing costs by $50,000 through Gainshare Program.

MAJOR BUDGET NOTES 

• Complete an inventory of City security services to determine if consolidation into a single contract is feasible

• Complete a survey of opfX)rtunities for contracthg out seNices currently provided in-house.

• Develop a polcy on assignment and use of cellular phones in colla/:x:Jration with customers.

• Examine the feasibility of starting a Gainshare Program for Fleet, Communications and Facilities SeNices.

Actual Revised Proposed Adopted 

EFFECTIVENESS MEASURES FY 91-92 FY92-93 FY 93-!U FY93-!U 

Submit purchase requisitions within 2 days of 95% 95% 95% 95% 

receiving request. 

Percentage of Fleet availability 95% 95% 95% 95% 

Percentage of portable radios retu-ned to service in 90% 90% 90% 90% 

8 hours. 

EFFICIENCY MEASURES 

Percentage of U.S. mail presorted 80% 80% 95% 95% 

Billable hours as percentage of available hours 65% 80% 80% 80% 

WORKLOAD MEASURES 

Number of Fleet work orders 17,189 14,400 18,000 18,000 

Percentage of Printing oders completed on schedule 95% 95% 95% 95% 

Percentage of payment documents processed within 2 day 94% 90% 90% 90% 
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BUREAU OF GENERAL SERVICES (346) 
Service Area: Administrative and Support Services 

Commissioner-in-Charge: Gretchen Kafoury LINE ITEM APP RO PR/A TIO NS

Actual Actual Revised Budget Proposed Adopted 

Expenditure Classification FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

511000 Full-Tme Employees $525,600 $585,415 $602,781 $657,508 $657,508 

512000 Part-Time/Limited Term Employees 122 1,419 1,000 1,000 1,000 

514000 0/ertime 2,516 1,913 5,000 3,000 3,000 

515000 Premium Pay 763 11,560 6,413 1,000 1,000 

517000 Benefits 194,042 231,166 232,128 241,618 241,618 

Total Personal Services $723,043 $831,473 $847,322 $904,126 $904,126 

521000 Professional Services $18,857 $1,350 $7,000 $6,000 $6,000 
522000 Utilities 0 0 0 0 0 
523000 Equipment Renal 0 0 0 0 0 
524000 Repair & Maintenance 2,807 4,127 3,911 8,000 8,000 

528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 17,988 10,033 6,500 6,500 6,500 

531000 Office Supplies 9,454 9,333 10,300 11,000 11,000 
532000 Operating Supplies 877 113 1,500 1,800 1,800 
533000 Repair & Maint Supplies 0 0 300 0 0 
534000 Minor Equipment 158 264 2,000 1,500 1,500 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 433 929 500 500 500 
541000 Education 4,079 5,029 4,500 4,500 4,500 

542000 Local Travel 1,432 1,343 1,500 1,500 1,500 
543000 Out-of-Town Travel 0 0 3,000 3,000 3,000 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 261 2,222 35,874 43,695 46,718 

Total External Materials & Svcs $56,346 $34,743 $76,885 $87,995 $91,018 

551000 Fleet Services $911 $659 $1,553 $1,553 $1,553 
552000 Printing/Distribution 14,656 18,875 16,953 17,798 16,285 

553000 Facilities Services 72,317 75,393 80,343 82,224 80,714 
554000 Communications 11,937 9,812 18,620 17,666 17,666 
555000 Data Processing 86,280 105,071 150,527 23,772 23,772 
556000 Insurance 22,135 22,538 23,831 45,952 45,952 

557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 4,500 0 0 0 0 
559000 Other Fund Sarvices 0 83 0 0 0 

Total Internal Materials & Svcs $212,736 $232,431 $291,827 $188,965 $185,942 

Total Materials & Services $269,082 $267,174 $368,712 $276,960 $276,960 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmpr�ements 0 0 0 0 0 
564000 E9uie!!!ent 22,968 17,893 24,000 21,000 21,000 

Total Capital Outlay $22,968 $17,893 $24,000 $21,000 $21,000 

573000 Cash Transfer-Equipment $0 $0 $0 $0 $0 

Total Appropriation $1,015,093 $1,116,540 $1,240,034 $1,202,086 $1,202,086 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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BUREAU OF GENERAL SERVICES(346) 
Service Area: Administrative and Support Services 
Co mmissioner-in-Charge: Gretchen Kafo ury 

Actual Actual 

Class 90-91 91-92 

No. Ttlltt No. No. 

0838 General Services Director 1 

0828 Senior Management Analyst 2 

0924 Administraliw Sl4)elllisor Ill 0 

0827 Management Analyst 1 

0612 Senior Hlmlln Resources Analyst 0 

0116 Office Manager I 0 

0920 Administraliw Sl4)8 lllisor I 0 

0548 Administraliw Services Director 1 

0930 Senior Bureau Aaninistrali\/9 Manager 0 

0816 Administraliw Analyst Technician 1 

0515 Senior /lccountant 3 

0514 Associate Accountant 2 

0510 Accounting Assistant 2 

0346 Word Processing Operator II 1 

0221 Secretarial Clerk n 1 

0220 Secretarial Clerk I 1 

0210 Typist Clerk 1 

0114 Clerical Specialist 1 

1 

2 

0 

1 

0 

1 

0 

1 

0 

0 

3 

1 

4 

0 

3 

1 

0 

0 

TOTAL FULL-TIME POSITIONS 18 18 

Revised Budget 

FY92-93 

No. Amount 

1 $63,747 

0 0 

2 91,956 

0 0 

1 39,651 

0 0 

1 33,471 

0 0 

1 54,351 

0 0 

3 105,297 

1 30,673 

4 93,671 

0 0 

2 44,755 

1 22,509 

0 0 

1 22,700 

18 $602,781 

City of Portla nd, Oregon - FY 1993-94 Adopted Budget 

419-B

FULL- T1ME POSITIONS 

Approved Adopted 

FY93-94 FY93-94 

No. Amount No. Amount 

1 $69,300 1 $69,300 
0 0 0 0 

2 98,888 2 98,888 
0 0 0 0 

1 42,825 1 42,825 

0 0 0 0 

1 37,500 1 37,500 

0 0 0 0 

1 61,325 1 61,325 

0 0 0 0 

4 143,173 4 143,173 

1 28,581 1 28,581 

3 76,767 3 76,767 

0 0 0 0 

3 73,320 3 73,320 

0 0 0 0 

0 0 0 0 

1 25,829 1 25,829 

18 $657,508 18 $657,508 



COMMUNICATIONS SERVICES (707) 

RESOURCES 

External Revenue 

Service Charges and Fees 
Rents & Reimbursements 
Misc. Services Charges 

Miscellaneous Revenues 

Misc. Sales 
Interest on Investments 
Misc. Revenues 
Note Sales 

Total External Revenue 

lnterfund Svc Reimbursements 

General 
Autoport Operating 
Buildings Operating 
Emergency Communications 
Facilities Services 

Fire & Police Dis. & Retirement 
Fleet Services 
Golf Operating 
Hydroelectric Power 
Parking Facilities 
Portland International Raceway 
Printing/Distribution Services 
Public Safety Capital 
Refuse Disposal 
Sewer System Operating 
Transportation Operating 
Water Operating 

Intra- Fund Reimbursable

lnterfund Cash Transfer 

General 
Buildings 
Emergency Communications 
Facilities Services 
Fleet Services 
Hydropower 
Printing and Distribution Services 
Public Safety Capital 
Refuse Disposal 
Sewer System 
Transportation 
Water 

Actual 

FY90-91 

$12,773 
166

1
243 

$179,016 

$3,200 
323,898 

3,841 
0 

$330,939 

$509,955 

$2,065,906 
443 

106,689 
881,852 

53,144 
4,861 

27,675 
10,901 

9,337 
2,984 
5,966 

16,158 
4,840 
2,125 

339,920 
463.�7
430

1
788

$4,426,896 

$0 

$188,131 
0 
0 
0 
0 

950 
0 
0 
0 

77,362 
3,155 
5,412 

$275,010 

FUND SUMMARY 

Actual Revised Budget Proposed 

FY 91-92 FY 92-93 FY 93-!U 

$13,876 
269

1
730 

$283,606 

$1,250 
309,910 

221 
6

1
130 

$317
1
511 

$601,117 

$2,108,631 
275 

107,140 
.1,400,331 

38,561 
3,786 

17,868 
8,060 
5,717 
3,362 
5,029 

13,154 
892 

3,487 
476,911 
449,929 
411,434 

$5,054,567 

$3,4� 

$44,847 
0 

58,911 
0 
0 
0 
0 
0 
0 

11,200 
0 

12,226 
$127,184 

$13,000 
220

1
000 

$233,000 

$0 
250,000 

4,000 
0 

$2541000 

$487,000 

$2,307,520 
816 

166,334 
510,844 

47,862. 
4,513 

18,266 
7,537 
9,438 
4,588 
6,243 

12,571 
615 

9,049 
489,291 
541,760 
486

1
996 

$4,624,243 

$65,974 

$242,201 
10,200 

3,100 
2,800 
1,100 
1,300 

600 
2,889,663 

500 
71,550 
45,798 

240,637 
$3,509,449 

$19,2::>0 
197

1
000 

$216,200 

$8,000 
95,000 

1,000 
4,750,000 

$4,854,000 

$5,070,200 

$2,704,582 
326 

191,966 
443,481 

49,593 
5,594 

23,362 
13,624 

6,469 
1,408 
7,245 

11,196 
0 

9,214 
566,345 
666,791 
538

1
069 

$5,239,265 

$156,794 

$83,170 
0 

56,000 
0 
0 
0 
0 
0 
0 
0 
0 

216
1
400 

$355,570 

Adopted 

FY93-!U 

$19,2::>0 
197

1
000 

$216,200 

$8,000 
95,000 

1,000 
4,000,000 

$4,104,000 

$4,32::>,200 

$2,709,527 
326 

191,966 
443,481 

49,593 
5,594 

23,362 
13,624 

6,469 
1,408 
7,245 

11,196 
0 

9,214 
408,028 
667,326 
538

1
069 

$5,086,428 

$156,794 

$115,670 
0 

56,000 
0 
0 
0 
0 
0 
0 

16,818 
408,625 
216

1
400 

$813,513 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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COMMUNICATIONS SERVICES (707) FUND SUMMARY 

Actual Actual Revised Budget Prop0$ed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

Beginning Balance 
Encumbered $419,757 $0 $0 $0 $0 
Unencumbered 4

1
009

1
476 4?62

1
435 4?48

1
822 1,208

1
261 2

1
200

1
000 

$4,429,233 $4,762,435 $4,748,822 $1,208,261 $2,200,000 

TOTAL RESOURCES $9,641,094 $10,548,733 $13,435,488 $12,030,090 $12,576,935 

REQUIREMENTS 

Bureau Expenses 
Personal Services $853,680 $962,299 $964,376 $1,134,383 $1,134,383 
Extemal Materials & Services 2,826,866 3,328,380 2,552,527 2,503,431 2,503,431 
lntemal Materials & Services 

General Fund 217,797 242,243 296,420 269,318 269,020 
Autoport 0 1,080 1,080 400 400 
Computer Services 21,968 22,912 0 35,210 35,210 
Facilities Services 46,848 68,619 100,678 264,234 260,324 
Fleet Services 25,520 25,509 28,359 27,678 27,678 
Insurance & Claims 9,488 10,171 13,086 13,956 13,956 
Master Lease 6,968 0 0 0 0 
Printing/Distribution 23,03) 5,249 16,800 11,967 11,967 
Water Fund 0 2,203 2,300 0 0 
Workers' Compensation 18,445 18,213 24,103 22,098 22,098 

$370,064 $396,199 $482,826 $644,861 $640,653 

Capital Outlay $430,826 $577,928 $8,169,725 $5,060,570 $5,736,417 
Equipment Cash Transfers 36,912 0 0 0 0 
Intra-Fund Agency Credits 0 3,430 65,974 156,794 156,794 

Total Bureau Expenses $4,518
1
348 $5,268,236 $12,235,428 $9,500,039 $10,171,678 

Fund Requirements 
Debt Retirement $215,000 $389,599 $390,000 $702,000 $702,000 
Transfers to Other Funds - Cash

General Fund - Overhead $145,259 $165,022 $148,921 $221,001 $221,001 
General Fund - Other 0 780 0 0 0 
Public Safety Capital Fund 0 0 0 809,356 809,356 
Fleet Services Fund - Fuel Mgmt. 51 0 392 0 0 

$145,310 $165,802 $149,313 $1,03),357 $1,03),357 

General Operating Contingency 
General Operating Contingency $0 $0 $499,747 $447,498 $322,704 
Compensation Adjustments 0 0 11,000 49,196 49,196 
Telecommunications Reserve 0 0 0 151 000 151 000 

$0 $0 $510,747 $647,694 $522,900 

Unappropropriated Ending Balance $4,762,436 $4,725,096 $150,000 $150,000 $150,000 

TOTAL REQUIREMENTS $9,641,094 $10,548,733 $1�.�_5,488 $12,030,090 $12,576,935 

City of  Portland, Oregon - FY 1993-94 Adopted Budget 
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COMMUNICATIONS SERVICES (707) FUND SUMMARY 

The Communications Services Fund operates and maintans the City's telecommunications, radio, and other 
electronic systems - such as 911 dispatch, Police sirens, radar guns, and video systems - which are provided 
to City bureaus and agencies. The total budget for FY 1993-94 is $12,030,090 which includes operations and 
maintenc11ce of the electronic systems, as well as the replacement of radio and electronic equipment. 

The fund's major source of revenue is service reimbursement transfers from other City bureaus, which total 
$5,086,428. Cash transfers from other funds for new equipment total $355,570. The other major source of 
revenue is the anticipated sale of $4 million in debt to complete the purchase and installation of the City's new 
800 MhZ trunked radio system. The total system cost is $11.4 million. Replacement reserves collected over the 
years from City users, as well as cash transfers from other funds have covered all but $4 of the system cost. For 
FY 1993-94, Communications has budgeted $4.5 million in a capital improvement poc:kage as the final trunked 
radio system expenditure. 

Communications has budgeted a cash transfer of $809,356 to the Public Safety Capital Fund. This amount is 
the difference between the actual General Fund cash obligation and the $2,8 transferred to the Communications 
Fund in FY 1992-93. The additional amount was transferred to enable the Communications Fund to meet cash 
flow requirements related to the radio system. (General Fund dollars were transferred to the Public Safety 
Capital Fund in FY 1991-92 to cover the General Fund's share of the trunked radio system cost). 

Between the Proposed and Adopted Budgets, the Communications Fund increased by a total of $546,845. 
Various changes occurred in service reimbursement and cash transfer revenue: Environmental Services 
decreased its interagency by $158,317 after resolution of a dispute regarding the level of telecommunications 
services provided to the bureau; Transportation established a cash transfer in the amount of $408,625 to cover 
its required payment for the 800 MHz trunked radio bockbone. The timing of the 800 MHz radio project also led 
to adjustments in the beginning fund balance, and the anticipated amount of note sale in FY 1993-94. 
Beginning balance was increased by $991,739 while the note sale amount was decreased by $750,000. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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COMMUNICATION SERVICES (360) 
Service Area: Legislative and Support Services 

Commissioner-in-Charge: Gretchen Kafoury BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Proposed Adopted 

Expenditure Classification FY 90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

511000 Full-Time Employees $527,9TT $5TT,102 $584,454 $675,392 $675,392 
512000 Part-Time/Limited Term Employees 27,405 8,829 18,800 13,989 13,989 
514000 Overtime 18,266 10,971 16,000 62,475 62,475 
515000 Premium Pay 26,679 29,506 47,400 48,600 48,600 
517000 Beneftts 185,093 222,246 236,087 266,516 266,516 

Total Personal Services $785,420 $848,654 $902,741 $1,066,972 $1,066,972 

521000 Professional Services $73,785 $9,013 $15,000 $28,448 $28,448 
522000 Utiltties 6,640 6,213 8,500 21,818 21,818 
523000 Equipment Ren1al 825 0 0 0 0 
524000 Repair & Maintenance 45,647 37,274 74;000 264,546 264,546 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 2,359,071 2,TT5,514 2,024,069 1,919,043 1,919,043 
531000 Office Supplies 2,493 5,191 3,500 4,500 4,500 
532000 Operating Supplies 8,485 6,764 4,000 8,500 8,500 
533000 Repair & Maint Supplies 146,264 141,722 144,950 109,763 109,763 
534000 Minor Equipment 52,395 159,826 120,263 23,000 23,000 
535000 Clothing 1,006 1,208 1,600 4,900 4,900 
539000 Other Commodnies 320 0 100 100 100 
541000 Education 5,559 3,864 7,700 5,500 5,500 
542000 Local Travel 6 0 0 0 0 
543000 Out-of-Town Travel 6,042 6,358 11,200 8,500 8,500 
544000 External Rent 0 0 0 0 0 
545000 Interest 50,823 66,565 60,445 34,313 34,313 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 2,421 6,104 3,300 3,200 3,200 

Total External Materials & Svcs $2,761,782 $3,225,616 $2,478,627 $2,436,131 $2,436,131 

551000 Fleet Services $25,520 $25,509 $25,254 $27,478 $27,478 
552000 Printing/Distribution 23,030 5,249 16,800 11,967 11,967 
553000 Facilnies Services 46,848 59,156 54,900 264,234 260,324 
554000 Communications 0 0 0 0 0 
555000 Data Processing 21,968 22,912 0 35,210 35,210 
556000 Insurance 27,933 10,171 13,086 13,956 13,956 

557000 Equipment Lease 6,968 18,213 24,103 22,098 22,098 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 217,797 $240,249 296,400 269,718 269,420 

Total Internal Materials & Svcs $370,064 $381,459 $430,543 $644,661 $640,453 

Total Materials & Services $3,131,846 $3,607,075 $2,909,170 $3,080,792 $3,076,584 

561000 Land $0 $0 $0 $0 $0 
562000 Buildings 0 0 0 0 0 
563000 lmprwements 50,000 0 0 0 0 
564000 Eguiement 239,827 480,984 316,876 382,570 415,070 

Total Capital Outlay $289,827 $480,984 $316,876 $382,570 $415,070 

573000 Cash Transfer-Equipment $36,912 $0 $0 $0 $0 

Total Appropriation $4,207,093 $4,936,713 $4,128,787 $4,530,334 $4,558,626 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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COMMUNICATION SERVICES (446) 
Service Area: Administrative and Support S ervices 

Commissioner-in-Charge: Gretchen Kafoury 

&penditure Classification 

511000 Full-Tme Employees 
512000 Part-Time/Limited Term Employees 
514000 Overtime 
515000 Premiooi Pay 
517000 Benefit.a 

Total Personal Servic .. 

521000 ProfeMionel Ser.lice, 
522000 Utilliea 
523000 Equipment Rental 
524000 Repair & Maintenance 
528000 Local Match Payment 
529000 Miscellaneous Services 
531000 Office Suppliea 
532000 Operating Supplies 
533000 Repair & Maint Supplies 
534000 Minor Equipment 
535000 Clothing 
539000 Other Commodlies 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refunds 
547000 Retirement 
549000 Miscellaneous 

Total External Materials & Svcs 

551000 Fleet Ser.Aces 
552000 Printing/Oistrbution 
553000 FacUtiea Services 
554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Ser.Aces 
559000 Other Fund Ser.Aces 

Total Internal Me'9rials & Svcs 

Total Material• & Service• 

561000 Land 
562000 Buildings 
563000 lmpr�ements 
564000 E9uie!!!ent 

Total Capital Outlay 

573000 Cash Transfer-Equipment 

Total Appropriation 

Actual 

FY90-91 

$48,813 
0 
0 

1,363 
18,084 

$68,260 

$3,665 
0 
0 
0 
0 
0 
0 
0 
0 

58,405 

0 
0 
0 
0 

2,921 
0 
0 
0 
0 

93 

$65,084 

$0 

0 
0 
0 
0 
0 
0 
0 
0 

$0 

$65,084 

$0 

0 
0 

140,999 

$140,999 

$0 

$274,343 

BUREAU EXPENSES - UNE ITEM DETAIL

Actual Revised Budget Proposed Adopted 

FY91-92 FY92-93 FY93-!U FY93-!U 

$80,666 $44,412 $48,984 $48,984 
0 0 0 0 

766 0 0 0 
1,629 0 0 0 

30,585 17,223 18,427 18,427 

$113,646 $61,635 $87,411 $67,411 

$79,469 $50,000 $40,000 $40,000 
·o 0 0 0 

0 5,000 5,000 5,000 
0 0 0 0 
0 0 0 0 

6,477 3,500 3,300 3,300 
0 0 0 0 

212 0 0 0 
0 0 0 0 

7,482 10,000 0 0 
0 0 0 0 
0 0 0 0 

160 2,000 0 0 
124 0 2,000 2,000 

1,233 3,400 2,000 2,000 
0 0 15,000 15,000 
0 0 0 0 
0 0 0 0 
0 0 0 0 

4,178 0 0 0 

$99,335 $73,900 $67,300 $67,300 

$0 $3,105 $200 $200 

0 0 0 0 
9,463 45,778 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,430 65,974 156,794 156,794 
$5,398 3,400 0 0 

$18,291 $118,257 $156,994 $156,994 

$117,626 $192,157 $224,294 $224,294 

$0 $0 $0 $0 

0 0 0 0 
0 804,222 0 0 

96,943 7,048,627 4,678,000 5,321,347 

$96,943 $7,852,849 $4,678,000 $5,321,347 

$0 $0 $0 $0 

$328,215 $8,106,641 $4,969,705 $5,613,052 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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COMMUNICATIONS SERVICES (360 & 446) 
Service Area: Administrative and Support Services 
Commissioner-in-Charge: Gretchen Kafoury 

Actual Actual 

C/asa 90-91 91-92 

No. Title No. No. 

3257 Communications Services Div. Mngr. 0 0 

0847 Communica!ions Services Director 1 1 
3256 Senior Communication Engineer 0 0 
3253 Elect roric Maint Supervisor 1 1 

3251 Communication Techni:ian II 7 6 

3249 Telephone Telemetry Technician 1 1 

3248 Elect roric Technician Asst. 0 1 
3109 Technician Ill 1 2 

3108 Technician II 1 0 
0410 Storekeeper 1 1 
0305 Telephone Coordiretor 1 2 

0114 Clerical Specialist 0 1 

AU 360 - FUU-TTMEPOStnONS 14 16 

3256 Communication Engineer Ill 1 1 

3256 Senior Communication Engineer 0 0 

AU 446 - FULL-TIME POSlnONS 1 1 

TOTAL FULL- TIME POSITTONS 15 17 

Revised Budget 

FY92-93 

No. Amount 

1 $54,351 

0 0 
1 44.224 

1 38,064 

6 '22.7,427 

1 32,552 

1 26,100 

1 42,282 

0 0 

1 29,608 

2 66,SOQ 

1 23,346 

16 $584,454 

0 so 

1 44.412 

1 $44,412 

17 628,866 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

FULL- T1ME POSITIONS 

Proposed Adopted 

FY93-94 FY93-94 

No. Amount No. Amount 

1 $57,594 1 $57,594 
0 0 

1 47,001 1 47,001 

0 0 0 0 

7 274,491 7 274,491 

1 33,533 1 33,533 
2 56,170 2 56,170 
1 47,484 1 47,484 

0 0 0 0 

1 30,506 1 30,506 
3 102,784 3 102,784 

1 25,829 1 25,829 

18 $675,392 18 $675,392 

0 so 0 so 

1 48,984 1 48,984 

1 $48,984 1 $48,984 

19 724,378 19 724,378 
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COMMUNICATIONS SERVICES FUND (707) 
Certificates of Participation/Limited Tax Notes DEBT REDEMPTTON SCHEDULE 

In 1982 the City issued Certificates of Participation to finance acquisition of telephone exchange equipment. In 1988 these Certificates 
were refunded to take advs,tage of lower interest rates. In addition, a portion of the refunding proceeds were used to acquire software 
for a new lntegreted Business Information System. Beginning in FY 1992-93 this fund also budgets for debt service on limited tax notes 
issued for communicafions equipment. Debt service on notes was previously budgeted in the Master Lease Fund, now renamed the 
Intermediate Debt Service Fund 

Amount Date Payment Interest Principal Maturity Interest 

1 .. ue Title Issued lnued Due Rate Outstandng FY93-!U FY93-!U 

Certificates $1,130,000 09�1/88 09�1/93 6.45% 250,000. 250_,000 8_,063 

LTOO Notes $645,253 FY 90-91 FY92-93 Variable 240,326 165,000 13,250 
Variable 240,326 12,722 

480,652 165,000 25,972 

LTGO Notes $6,155 FY 91-92 FY92-93 Variable 6,155 0 278 

Proposed Certificates $4,000,000 09/27/92 03�1/93 5.50% 4,000,000 287,000 0 

TOTAL Communications Service Fund $4,736,807 i102,ooo $34,313 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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FACILITIES SERVICES (704) FUND SUMMARY

Actual Actual Revised Budget Proposed Adopted 

FY 90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

External Revenue 

Service Charges and Fees 

Parking Fees $121,308 $126,454 $141,995 $143,735 $143,735 

Rents and Reimbursements 132,961 128,484 118,444 205,502 205,502 

Miscellaneous 22,020 9,807 0 0 0 

$276,289 $264,745 $260,439 $349,237 $349,237 

Government Sources 

Multnomci'I Co1.11ty $540,230 $591,270 $570,759 $590,889 $585,505 

Portland Develop Commission 266,153 319,364 334,458 348,194 344,021 

Federal Rent 57,201 58,036 59,440 60,661 60,661 

$863,584 $968,670 $964,657 $999,744 $990,187 

Miscellaneous Revenues 

Sale of Capital Asset $0 $901 $0 $0 $0 

Refunds 0 4,333 0 0 0 

Interest on Investments 135,756 175,689 95,453 108,000 108,000 

Note Sales 0 398,985 731,554 0 4,835,000 

Other Miscellaneous Revenue 513,818 21,496 227,040 0 0 

$649,574 $601,404 $1,054,047 $108,000 $4,943,000 

Total External Revenue $1,789,447 $1,834,819 $2,279,143 $1,456,981 $6,282,424 

lnterfund Transfers - Service Reimbursements

General $2,415,978 $2,591,968 $3,301,405 $5,765,745 $5,728,058 

Autoport 110,134 155,636 177,313 292,573 290,096 

Buildings Operating 295,949 317,416 315,366 322,763 316,849 

Cable 0 0 0 10,624 10,429 

Communications Services 46,849 68,619 100,678 264,234 260,324 

Emergency Communications 263,615 224,497 236,188 244,425 235,537 

Fire & Police Dis & Retirement 32,668 32,397 33,975 34,835 34,151 

Fleet Services 153,939 108,809 486,439 544,491 541,705 

Golf 47,196 98,309 22,583 0 0 

Hydropower 0 77 0 0 0 

Justice Center 688,980 886,218 959,018 0 0 

NW l-405 Recreation 75,235 104,146 102,3:JO 44,622 44,622 

Parking Facilities 438,672 557,815 585,525 524,525 514,721 

Printing/Distribution 45,369 57,614 14,606 83,688 83,287 

Refuse Disposal 0 0 0 28,363 27,842 

Sewer System Operating 612,483 669,884 746,390 761,146 748,139 

Transportation Operating 790,204 808,312 869,723 903,798 887,228 

Water 616,122 600,358 759,162 618,803 607,505 

$6,633,393 $7,282,075 $8,710,671 $10,444,635 $10,330,493 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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FACILITIES SERVICES (704) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-9.f FY 93-9.f 

lnterfund Cash Transfers (Equipment) 

General $0 $467,600 746,554 86,372 86,372 

Fleet Services 0 0 0 0 0 

Public Safety Capital 0 0 3,124,965 0 153,295 

$0 $467,600 $3,871,519 $86,372 $239,667 

lnterfund Cash Transfers (Other) 

General $965,529 $675,969 293,034 2,761,645 2,761,645 

Federal Grants 11,515 0 0 0 0 

Fleet 318 994 

$977,044 $675,969 $293,034 $2,761,645 $3,080,639 

Beginning Fund Balance $1,708,529 $1,837,975 $1,670,216 $2,856,941 $821,194 

TOTAL RESOURCES $11,108,413 $12,098,438 $16,824,583 $17,606,574 $20,754,417 

REQUIREMENTS 

Bureau Exoenses 

Personal Svcs $1,123,612 $1,232,617 $1,198,388 $1,397,918 $1,332,057 

Extemal Materials & Svcs 5,647,379 6,097,096 7,316,459 6,975,121 8,561,497 

lntemal Materials & Svcs 

General 225,417 347,380 430,226 497,611 494,846 

Autoport 7,830 9,720 9,720 93,366 93,366 

Communications Services 53,144 38,561 47,862 49,593 49,593 

Computer Services 0 0 0 20,384 20,384 

Environmental Services 0 25,073 167,000 0 0 

Fleet Services 26,283 28,23) 31,867 34,164 34,164 

Insure/Claims 36,789 30,128 35,797 34,336 34,336 

Parking Facilities 0 0 49,040 100,240 100,240 

Printing/Distribution 23,143 7,985 22,153 15,480 15,480 

Transportation 2,150 97,373 0 0 0 

Water 15,910 3,286 5,300 3,600 3,600 

Workers' Compensation 24,687 23,274 38,878 43,756 43,756 

Capital Outlay 1,163,190 435,920 4,056,584 2,196,267 4,685,064 

Equipment Cash Transfers 25,859 0 0 21,000 21,000 

Total Bureau Expenses $8,375,393 $8,376,643 $13,409,274 $11,482,836 $15,489,383 

Fund Reg_uirements 

Debt Retirement 825,000 1,060,701 1,261,829 2,393,991 2,393,991 

lnterfund Cash Transfers 

General Fund - Overhead $164,585 $257,425 $336,154 $336,154 

General 1,559 346 133,425 0 

Communications Services 0 2,800 0 0 
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FACILITIES SERVICES (704) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY 90-91 FY 91-92 FY92-93 FY93-!U FY93-!U 

Fleet SeNices 0 0 0 0 
Portland Parks Trust 0 260,000 0 0 

Public Arts Trust 0 49,705 45,619 45,619 

$70,045 $166,144 $570,276 $515,198 $381,773 

Contingency 

General Operating Contingency $0 $0 $1,035,329 $1,133,382 $408,103 

Compensation Adjustments 0 0 47,875 61,167 61,167 

Capital ReseNe 0 0 500,000 1,260,000 1,260,000 

Future Portland Bldg. Rate Offsets 0 0 0 85,000 85,000 

Uncompleted Cf P's 0 0 0 675,000 675,000 

$0 $0 $1,583,204 $3,214,549 $2,489,270 

Unappropriated Ending Fund Ba/Erice $1,837,975 $2,494,950 $0 $0 $0 

TOTAL REQUIREMENTS $11 I 
108

1413 $12
1
098

1
438 $161

8241
583 $17

16061574 $20
17541417 

The Facilities Services Fund was created in FY 1990-91 to account for all of the fa::ilities related programs 
managed by the Bureau of General Services. In the FY 93-94 budget, the Justice Center Fund is merged with 
the Facilities Services Fund, thereby saving about $15,000 a year in administrative costs. The beginning balance 
of the Facilities Fund includes $389,613 of residual equity transfer from the Justice Center Fund. 

The main revenue source of the fund is service reimbursement transfers ($10,330,493) for office space rental at 
the Portland Building and City Hall, and for providing other services such as utilities, building and elevator 
maintemnce, cleaning, security, property and capital project management. Also included are cash transfers to 
cover the cost of budgeted capital improvement projects, including a $1.8 million transfer from the General Fund 
for the new Walnut Park Police Precinct, and a $500,000 transfer from the General Fund to cover first year costs 
for Americans with Disability Act (ADA) improvements. Other revenues include parking fees, commercial space 
rental, office space rental to other governments, and interest on investments. 

Between the Proposed and Adopted Budget, a variety of technical adjustments were made to the Facilities Fund 
budget. The most substantial change adjusted the budget due to the timing of the new Walnut Park North 
Precinct Project. The Proposed Budget assumed that a note sale would take pla::e in FY 1992-93, that 
construction would begin that same year, and that the balance of the note proceeds not used would be carried 
over to FY 1993-94 in Beginning Fund Bala-1ce. However, due to delays, the note sale will not take pla::e until FY 
1993-94. As a result, in the Adopted Budget Beginning Fund Balance is reduced by $2,035,757, and note 
proceeds of $4.8 million are budgeted. In addition, the capital outlay and external materials and service 
expenditure items associated with the Walnut Park Project needed to be increased to reflect the fact that work 
items originally planned for FY 92-93 will now occur in FY 93-94 instead. External materials and services 
increased by $1.53 million and capital outlay by $2.06 million for this reason. 

Between the Proposed and Adopted Budget, budgeted general operating contingency was reduced by 
$791,140. This reduction relates to the timing of the note sale for for another significant capital project, the new 
911 Emergency Dispatch Center/Communications Shop. Throughout FY 1992-93, the Facilities Fund used its 
cash balances to support this project, with the anticipation that a note sale would occur in FY 1992-93 and that 
the Facilities Fund would be then be reimbursed. The reimbursement would then be used to replenish fund 
contingency. The general operating contingency amount budgeted in the Approved Budget assumed that this 
reimbursement had been made. However, the note sale for the Emergency Dispatch Center/Communications 
Shop was also delayed, and reimbursement will not occur until FY 93-94. When the note sale occurs, Facilities 
will adjust its budget accordingly, and increase contingency. 
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FACILITIES SERVICES (732) 
Service Area: Administrative and Support Services 

Commissioner-in-Charge: Gretchen Kafoury 

Expenditure Classification 

511000 Full-Tme Employees 
512000 Part-Time/Limited Term Employees 
514000 Overtime 
515000 Premium Pay 
517000 Benefits 

Total Personal Services 

521000 Professional Services 
522000 Utilities 
523000 Equipment Ren1al 
524000 Repair & Maintenance 
528000 Local Match Payment 
529000 Miscellaneous Services 
531000 Office Supplies 
532000 Operating Supplies 
533000 Repair & Maint Supplies 
534000 Minor Equipment 
535000 Clothing 
539000 Other Commodities 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refunds 
547000 Retirement 
549000 Miscellaneous 

Total External Materials & Svcs 
551000 Fleet Services 
552000 Printing/Distribution 
553000 Facilities Services 
554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Services 
559000 Other Fund Services 

Total Internal Materials & Svcs 

Total Materials & Services 

561000 Land 
562000 Buildings 
563000 lmpro.,,ements 
564000 E�ent 

Total Capital Outlay 

573000 Cash Transfer-Equipment 

Total Appropriation 

Actual 

FY90-91 

$743,476 
17,536 
49,165 
14,252 

299,183 

$1,123,612 

$588,794 
917,713 

1,123 
1,523,371 

8,306 
260,268 

2,547 
87,824 
98,315 
15,586 

n2 
1,921 
4,266 

879 
69 

41,937 
1,930,982 

0 
0 

162,706 

$5,647,379 
$26,283 

23,143 
0 

53,144 
0 

61,476 
0 
0 

251,307 

$415,353 

$6,062,732 

$0 
2,000 

1,156,711 
4,479 

$1,163,190 

$25,859 

$8,375,393 

BUREAU EXPENSES - LINE ITEM DETAIL

Actual 

FY91-92 

$830,899 
20,257 
35,004 
12,083 

334,374 

$1,232,617 

$798,079 
922,920 

556 
1,416,472 

225,754 
382,038 

4,019 
62,330 
98,321 
28,996 

835 
9,179 
8,212 
1,474 
1,676 

53,945 
1,925,614 

0 
0 

156,676 

$6,097,096 
$28,230 

7,985 
0 

38,561 
0 

53,402 
0 
0 

482,832 

$611,010 

$6,708,106 

$0 
302,056 
119,334 

14,530 

$435,920 

$0 

$8,376,643 

Revised Budget 

FY92-93 

$833,976 
0 

23,260 
14,346 

326,806 

$1,198,388 

$620,184 
1,024,092 

3,050 
2,216,300 

258,280 
265,315 

1,838 
88,012 

101,325 
6,274 

800 
800 

11,750 
1,700 
1,500 

721,517 
1,889,731 

0 
0 

103,991 

$7,316,459 
$31,867 

22,153 
0 

47,862 
0 

74,675 
0 
0 

661,286 

$837,843 

$8,154,302 

$0 
4,014,364 

33,220 
9,000 

$4,056,584 

$0 

$13,409,274 

Proposed 

FY93-tu 

$974,565 
0 

40,753 
14,801 

367,799 

$1,397,918 

$603,469 
912,022 

3,905 
1,954,100 

164,938 
401,481 

3,511 
82,799 

107,946 
24,653 

826 
874 

14,300 
1,450 
1,025 

74,937 
2,478,780 

0 
0 

144,105 

$6,975,121 
$34,164 

15,480 
0 

49,593 
20,384 
78,092 

0 
0 

694,817 

$892,530 

$7,867,651 

$0 
2,189,331 

0 
6,936 

$2,196,267 

$21,000 

$11,482,836 

Adopted 

FY93-!U 

$926,228 
0 

40,753 
14,801 

350,275 

$1,332,057 

$492,965 
917,510 

3,905 
1,948,552 

164,938 
401,481 

3,511 
82,799 

107,946 
24,653 

826 
874 

14,300 
1,450 
1,025 

74,937 
2,478,780 

0 
0 

1,841,045 

$8,561,497 
$34,164 

15,480 
0 

49,593 
20,384 
78,092 

0 
0 

692,052 

$889,765 

$9,451,262 

$0 
4,678,128 

0 
6,936 

$4,685,064 

$21,000 

$15,489,383 
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FACILITIES SERVICES (732) 
Service Area: Administrative and Support S ervices 
Commissioner-in-Charge: Gretchen Kafoury 

• Actual Actual 

Class 90-91 91-92 

No. TttJ. No. No. 

3350 Facilities Manager 1 1 

1138 Senior Faciltiee and Malrtenance Manager 0 0 

3164 Engh·-· 1 1 

3138 Arc:hlectural� 1 1 

3134 Arc:hlect 1 1 

3108 Technician I 1 1 

1443 PainfAlr 1 1 

1218 Utilty Wort<er 2 2 

1116 LMd Bulking Maktenance Mechani:: 1 1 

1115 Building M� Mechani:: 9 9 

1117 Building Mai.....,_� 1 1 

1058 TradesSl.lpeMSOr 0 0 

1116 Facilities Maimlnanoe Manager 1 1 

1054 Trades M-ger 0 0 

3136 Property Manager 1 1 

0970 Program Manager I 0 0 

3210 L- and Property Technician 1 1 

0964 Program Specialist 0 0 

TOTAL FULL-TIME POSlnONS 22 22 

Revised Budget 

FY92-93 

No. Amount 

0 0 

1 55,332 
1 51,114 

1 47,1178 

1 48,374 

1 33,373 

1 33,575 

2 56,544 
1 35,245 

9 302,175 

0 0 

1 41,172 

0 0 

1 48,734 

0 0 

1 45,978 

0 0 

1 36,482 

22 1133,976 

City of Portland - FY 1993-94 Adopted Budget 

FULL- T1ME POSITIONS 

Proposed Adopted 

FY93-!U FY93-!U 

No. Amount Ult Amount 

0 0 0 0 

1 60,810 1 60,810 

2 101,623 1 53,286 

1 53,234 1 53,234 

1 48,337 1 48,337 

2 76,284 2 76,284 
1 34,577 1 34,577 

0 0 0 0 

1 36,310 1 36,310 

11 380,347 11 380,347 

0 0 0 0 

1 42,747 1 42,747 

0 0 0 0 

1 54,474 1 54,474 

0 0 0 0 

1 48,109 1 48,109 

0 0 0 0 

1 37,713 1 37,713 

24 974,565 23 926,228 
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FACILITIES SERVICES FUND (704) 
Certificates of Participation/Limited Tax Notes DEBT REDEMPTION SCHEDULE 

In 1980 the City issued Leasehold Mortgage Bonds to construct the Port!end Building. This issue was refunded with Certificates of 
Participation in 1989 to take adventage of lower interest rates. The projected savings are estimsied to be $4.7 million over the life of the 
issue. Debt service is paid from tenent rents. Major tenants are City bureaus end offices, Multnomah County, and ground floor retail 
businesses. In 1982 the City end Multnomah County jointly sold Certificsies of Participation to construct the Justice Center Complex. 
Debt Service is paid by rents from the City end Multnomah County for the space they occupy in the building. In 1988 these Certificates 
were refunded to take adventage of lower interest rsies. The projected savings are estimsied to be $900,000 over the lfe of the issue. 
Beginning in FY 1992-93 this fund also budgets for debt service on Certificsies and limited tax notes issued for facility projects menaged 
by the Facilities Services Fund. Debt service on these certificates and notes was previously budgeted in the Master Lease Fund, now 
renamed the Intermediate Debt Service Fund. 

Amount Date Payment Interest Principal Maturity Interest 
laaue Title Issued Issued Due Rate Outstandng FY93-!U FY93-!U 

Certificsies $14,225,000 07/15/88 07/15/93 6.10% 1,100,000 1,100,000 33,550 
Justice Center 07/15,94 6.30% 1,165,000 73,395 

07/15195 6.40% 1,240,000 79,360 
07/15,96 6.60% 1,320,000 87,120 
07/15/97 6.80% 1,405,000 95,540 
07/15/98 7.00% 753,450 0 
07/15/99 7.10% 697,387 0 
07/15/00 7.20% 642,876 0 
07/15,0, 7.30% 589,530 0 
07/15,o.4 7.40% 1,516,757 0 

10,430,000 1,100,000 368,965 

Certificates $28,405,000 10,{11/89 04,{)1,94 6.70% 1,000,000 1,000,000 67,000 
Port!end Building 04,{11/95 6.70% 1,065,000 71,355 

04,0,,96 6.70% 1,140,000 76,380 
04,{11/97 6.80% 1,215,000 82,620 
04,{11/98 6.90% 1,300,000 89,700 
04,{11/99 6.95% 1,390,000 96,605 
04,{)1,{l 1 7.00% 3,075,000 215,250 
04,{)1,{)5 7.20% 7,570,000 545,040 
04,{)1,08 7.25% 7,230,000 524,175 

24,985,000 1,000,000 1,768,125 

Certificates $535,731 06,{11/90 06,0,,94 6.10% 80,000 80,000 4,880 
Polee Vehicle Storage Facility 06,{11/95 6.20% 85,000 5,270 

06,{)1,96 6.25% 90,000 5,625 
06,{)1 /97 6.30% 90,000 5,670 

345,000 80,000 21,445 

LTOO Notes $248,101 FY 91-92 FY93-94 Variable 35,034 16,145 1,307 
FY94-95 Variable 35,034 1,799 
FY95-96 Variable 35,034 1,518 

105,101 16,145 4,624 

LTOO Notes $288,285 FY92-93 FY93-94 Variable 154,214 154,214 12,711 
FY94-95 Variable 67,036 10,656 
FY95-96 Variable 67,036 20,868 

288,286 154,214 44,235 

Proposed Certificates $7,200,000 09/27/93 03,{)1,94 5.50% 7,200,000 43,632 271,386 

TOTAL Facilities Services Fund $43,353,387 i2,393,991 i2,478,780 
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FLEET SERVICES (705) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

External Revenue 
Service Charges and Fees 

Misc.Services Charges $64,503 $56,053 $5,000 $5,000 $5,000 

Miscenaneous Revenues 
Sales of Capital Equipment 529,295 367,3)7 160,000 200,000 200,000. 
Sales - Undercover Vehicles 9,919 24,249 10,000 10,000 10,000 
Sales - Misc 3,287 1,420 1,000 1,000 1,000 
Refunds 30 28 0 0 0 
Interest on Investments 379,033 412,234 220,000 300,000 300,000 

Misc. Revenues 18
1
03) 235

1
667 1

1
000 1

1
000 1

1
000 

$939
1
594 $1

1
0401

905 $392p00 $512p00 $512
1
000 

Total External Revenue $1,004,097 $1,096,958 $397,000 $517,000 $517,000 

lnterfund Svc Reimbursements 
General $4,538,288 $4,324,229 $4,995,429 $4,929,780 $4,903,506 
Assessment Collection 0 7 2,070 0 0 
Buildings 283,710 248,528 273,222 260,933 260,933 
Communications Services 25,523 25,509 25,254 27,478 27,478 

Communications Services SIA 0 0 3,105 200 200 
Emergency Communications 11,414 8,378 11,679 11,172 11,172 
Facilities Services 26,283 28,23) 31,867 34,164 34,164 

Golf 67,582 83,953 79,499 136,101 125,143 
Hydropower 6,330 5,846 8,766 7,771 7,771 
PIR 1,178 558 275 269 7,514 
Printing/Distribution Services 44,049 31,764 47,685 32,668 32,668 
Refuse Disposal 493 524 5,918 5,423 5,423 
Sewer System Operating 397,646 490,099 483,076 452,413 452,413 
Transportation Operating 4,927,350 5,600,183 5,978,323 5,677,557 5,678,610 
Water Operathg 1,490,260 1

1
807,551 1,915,578 2,094,921 2

1
094,921 

$11,820,106 $12,655,359 $13,861,746 $13,670,850 $13,641,916 

lnterfund Cash Transfers 
General $281,358 $137,372 $466,158 $224,909 $284,909 
Buildings 40,519 50,000 13,985 40,000 40,000 
Communications 36,963 0 392 0 0 
Emergency Communications 39 0 299 0 0 
Facilities Services 22,514 0 346 21,000 21,000 
Golf 51 85,973 253 0 0 
Hydropower 18 0 138 0 0 
Printing and Distribution Services 8,120 18,000 921 0 0 
Refuse Disposal 0 0 9,000 0 0 
Sewer System 18,136 160,000 30,218 34,500 34,500 
Transportation 93,056 155,000 0 48,000 48,000 
Water 261

1
890 287,259 356,044 93,000 93

1
000 

$762,664 $893,604 $877,754 $461,409 $521,409 
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FLEET SERVICES (705) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY 90-91 FY91-92 FY92-93 FY93-94 FY93-94 

Beginning Balance

Encumbered $2,056,118 $2,574,582 $0 $0 $0 

Unencumbered 1,884,705 3,013,266 6
1
112

1
296 1 i721i7os 1i721i705 

$3,940,823 $5,587,848 $6,112,296 $1,721,705 $1,721,705 

TOTAL RESOURCES i11,527,690 i20,233,769 i21,248,796 i16,370,964 i16,402,030 

REQUIREMENTS 

Bureau Expenses 

Personal Services $3,240,380 $3,523,670 $3,682,002 $3,734,000 $3,734,000 
External Materials & Services 2,857,144 3,037,180 3,873,620 3,813,679 3,813,679 
Internal Materials & Services 

General Fund 277,196 250,279 277,191 253,811 253,561 
Autoport 0 21,315 6,734 0 0 
Communications Services 27,675 17,869 18,266 23,362 23,362 
Computer Services 0 0 0 55,597 55,597 
Master Lease 53,000 2,206 0 0 0 
Facilities Services 153,940 108,809 486,439 544,491 541,705 
Fleet Services 30,080 31,225 40,602 29,559 29,559 
Insurance & Claims 18,217 15,505 17,200 19,685 19,685 
Printing/Distribution 0 2,560 0 0 0 
Water Fund 59,153 68,293 67,400 75,600 75,600 
Workers' Compensation 147

1
971 127,076 145,635 135

1
943 135

1
943 

767,232 645,137 1,059,467 1,138,048 1,135,012 

Capital Outlay 4,648,305 4,918,709 10,582,030 4,955,070 4,955,070 

Total Bureau Expenses $11,513,061 $12,124,696 $19,197,119 $13,640,797 $13,637,761 

Fund Reg_uirements 
Debt Retirement 0 182,464 130,933 183,000 183,000 

Transfers to Other Funds - Cash 
General Fund - Overhead $321,781 $413,921 $404,251 $534,604 $534,604 
General Fund - Other 105,000 3,118 0 0 0 
Facilities Services 0 0 7 100 0 318,994 

$426,781 $417,039 $411,351 $534,604 $853,598 

General Operating Contingency 
General Operating Contingency $0 $0 $780,564 $1,135,491 $850,599 
Compensation Adjustments 0 0 163,829 177,072 177,072 

$0 $0 $944,393 $1,312,563 $1,027,671 

Unappropropriated Ending Balance $5,587,848 $7,509,570 $565,000 $700,000 $700,000 

TOTAL REQUIREMENTS $17,527,690 $20
1
233,769 $21,248,796 $16,370,964 $16,402

1
030 
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FLEET SERVICES (705) FUND SUMMARY 

The Fleet Services Division of the Bureau of General Services provides repair, maintena,ce, fabrication, body 
and paint services to the City's fleet of more than 1900 vehicles and pieces of equipment. The Division also 
operates a 21 unit motorpool to provide City employees with vehicles on a short-term basis. Vehicles and 
equipment are replaced at the end of their useful life through a capital replacement program .. 

The Fleet Services Fund accounts for all revenues of the Division. The main source of revenue is from service 
reimbursement transfers from other City bureaus and funds, totaling $13,670,850. The budget also includes 
$200,000 in revenue from sales capital eq.iipment, and $300,000 in interest income. Cash transfers for new 
vehicle purchases total $461,409. Fleet has budgeted $700,000 in an unappropriated ending balance. This 
amount represents the value of the repair parts inventory, and a reserve for future building repairs and 
maintenc11ce. 

Capital outlay expenditures, which cover vehicle replacement purchases, drops to $4.95 million from $10.58 
million in FY 92-93. The FY 92-93 capital budget was abnormally high due to substantial carryover from prior 
years. 

Between the Proposed and Adopted Budget, minor interagency and cash transfer resource adjustments 
increased Fleet's overall budget by $31,066. On the requirements side, Fleet budgeted a cash transfer to 
Facilities in the amount of $318,994 to cover the Fuel Management capital project. These dollars were 
budgeted in fund contingency in the Proposed Budget. 
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FLEET SERVICES (562) 
Service Area: Administrative and Support Services 

Commissioner-in-Charge: Gretchen Kafoury BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Propa.ed Adopted 

Expenditure Classification FY90-91 FY 91-92 FY92-93 FY93-!U FY93-!U 

511000 Full-Time Employees $2,170,657 $2,436,750 $2,539,285 $2,611,395 $2,611,395 

512000 Part-Time/Limited Term Employees 139,654 39,502 49,000 29,500 29,500 

514000 Overtime 20,743 10,450 30,300 18,450 18,450 

515000 Premium Pay 23,2TT 27,515 26,600 38,650 38,650 

517000 Benefits 886,049 1,009,453 1,036,817 1,036,005 1,036,005 

Total Personal Services $3,240,380 $3,523,670 $3,682,002 $3,734,000 $3,734,000 

521000 Professional Services $15,729 564 $2,200 $2,200 $2,200 

522000 Utilities 96,602 96,195 127,600 130,500 130,500 

523000 Equipment Ren1al 141,339 232,639 370,500 330,500 330,500 

524000 Repair & Maintenance 499,696 499,467 714;394 605,300 605,300 

528000 Local Match Payment 0 0 0 0 0 

529000 Miscellaneous Services 17,137 22,518 58,700 62,000 62,000 

531000 Office Supplies 6,908 12,553 13,650 16,900 16,900 

532000 Operating Supplies 391,494 362,233 472,250 463,879 463,879 

533000 Repair & Maint Supplies 1,579,332 1,687,126 1,907,745 2,004,500 2,004,500 

534000 Minor Equipment 35,690 30,635 43,000 41,000 41,000 

535000 Clothing 24,452 26,499 39,600 40,300 40,300 

539000 Other Commodities 510 1,048 0 0 0 

541000 Education 9,416 12,479 12,400 22,700 22,700 

542000 Local Travel 0 0 1,300 900 900 

543000 Out-of-Town Trave l 2,137 3,661 10,900 10,500 10,500 

544000 External Rent 9,204 7,788 13,000 13,000 13,000 

545000 Interest 481 16,885 20,381 0 0 

546000 Refunds 0 0 0 0 0 

547000 Retirement 0 0 0 0 0 

549000 Miscellaneous 27,017 24,892 66,000 69,500 69,500 

Total External Materials & Svcs $2,857,144 $3,037,182 $3,873,620 $3,813,679 $3,813,679 

551000 Fleet Services $0 0 $0 $0 $0 

552000 Printing/Distribution 18,217 15,503 17,200 19,685 19,685 

553000 Facilities Services 153,940 108,811 486,439 544,491 541,705 

554000 Communications 27,676 17,869 18,266 23,362 23,362 

555000 Data Processing 36,031 28,324 0 55,597 55,597 

556000 Insurance 178,051 158,301 186,237 165,502 165,502 

557000 Equipment Lease 53,000 2,206 0 0 0 

558000 Same Fund Services 0 0 0 0 0 

559000 Other Fund Services 300,317 314,121 351,325 329,411 329,161 

Total Internal Materials & Svcs $767,232 $645,135 $1,059,467 $1,138,048 $1,135,012 

Total Material s & Services $3,624,376 $3,682,317 $4,933,087 $4,951,727 $4,948,691 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 339,000 0 0 

563000 lmpr�ements 0 0 0 0 0 

564000 E9uie!!:!ent 4,648,305 4,918,709 10,243,030 4,955,070 4,955,070 

Total Capital Outlay $4,648,305 $4,918,709 $10,582,030 $4,955,070 $4,955,070 

573000 Cash Transfer-Equipment $0 $0 $0 $0 $0 

Total Appropriation $11,513,061 $12,124,696 $19,197,119 $13,640,797 $13,637,761 
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FLEET SERVICES (562) 
Service Area: Administrative and Support Services 
Commissioner-in-Charge: Gretchen Kafoury 

Actual Actual 

Class 90-91 91-92

No. Tt1fe No. No. 

0548 Administrative Serv. Director 1 1 

1956 Sr. Public Works Manager 0 0 
1533 Lead Auto Mechanic 4 4 

1532 Auto Mechanic 29 29 

1530 Motorcycle Mechanic 1 1 

1522 Metal Fabrication F0ntman 1 1 

1517 Auto Body Restorer Foreman 1 1 
1536 Auto Mechanic Foreman U 4 4 

1056 Sr. Trades Supervisor 0 0 

1054 Trades Supervisor 0 0 

1520 Maintenance Machinist 1 1 

1516 Auto Body Restorer 3 3 

1513 Welder 3 3 
1511 lead Welder 1 1 

1446 Auto Painter 1 1 

1235 Auto Servicer II 1 1 

1232 Auto Servicer I 14 14 

1208 Maintenance Worker 0 0 
1542 Operations Div. Sl4)ervisor 1 1 

1132 Fae.& Maint Sl4)ervisor 0 0 

1541 Maintenance Div. S�rvisor 1 1 

1058 Trades Manager 0 0 

0827 Management Analyst 1 1 

0968 Program Manager I 0 0 
0819 Administrative Assistart I 1 1 

0430 Auto Parts Specialist 4 4 

0413 Stores System Manager 1 1 

0220 Secretarial Clerk I 1 1 

0221 Secretarial Clerk II 0 0 

Driver 1 1 

lead Auto Body Restorer 0 0 

TOTAL FULL- ntJE POSlnONS 76 76 

Revised Budget 

FY92-93 

No. Amount 

0 so 

1 $54,351 

4 140,980 

34 1,141,550 

1 33,575 

0 0 

0 0 

0 0 

1 39,421 

5 194,852 

1 33,575 

2 67,150 

3 100,725 

1 35,245 

1 33,575 

1 29,733 

8 226,176 

0 0 

0 0 

1 46,584 

0 0 

1 46,585 

0 0 

1 39,651 

1 33,470 

4 118,432 

1 43,392 

2 45,018 

0 0 

0 0 

1 35,245 

75 2,539,285 
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FULL- TIME POSITIONS 

Proposed Adopted 

FY93-94 FY93-94 

No. Amount· No. Amount 

0 so 0 so 

1 61,972 1 61,972 

2 72,620 2 72,620 

38 1,313,926 38 1,313,926 

1 34,5n 1 34.5n 

0 0 0 0 

0 0 0 0 

0 0 0 0 

1 45,560 1 45,560 

6 251,686 6 251,686 

1 34,5n 1 34,5n 

4 138,308 4 138,308 

3 103,731 3 103,731 

1 36,310 1 36,310 

0 0 0 0 

1 30,631 1 30,631 

3 87,384 3 87,384 

1 15,973 1 15,973 

0 0 0 0 

0 0 0 0 

0 0 0 0 

1 49,538 1 49,538 

0 0 0 0 

1 45,560 1 45,560 

1 36,522 1 36,522 

4 122,024 4 122,024 

1 45,786 1 45,786 

1 23,177 1 23,1n 

1 25,223 1 25,223 

0 0 0 0 

1 36,310 1 36,310 

74 2,611,395 74 2,611,395 
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FLEET SERVICES FUND (705) 
Limited Tax General Obligation Notes DEBT REDEMPTION SCHEDULE 

Beginning in FY 1992-93 this fund budgets for debt service on limited tax general obligation notes issued for fleet equipment purchased 
by other bureaus. Debt service on notes was previously budgetd in the Master Lease Fund, now renamed the Intermediate Debt Service 
Fund. 

laaue Tille 

LTOO Notes 

LTOO Notes 

Amount 

Issued 

Date 

Issued 

Payment Interest 
Due Rate 

$326,742 FY 90-91 FY 93-94 Variable 
FY94-95 

$218,732 FY 91 -92 FY 93-94 Variable 

TOTAL Fleet Services Fund 

Principal 
Outstandng 

72,139 
72,139 

144,278 

133,722 
85,010 

218,732 

i363,010 
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Maturity 
FY93-IU 

49,278 

49,278 

133,722 

133,722 

1183,000 

Interest 
FY93-IU 

1,400 
1,400 

2,800 

5,600 
5,600 

11,200 

114,000 



JUSTICE CENTER (710) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY 93-!U FY93-!U 

RESOURCES 

Revenue 
Contract 10,618 9,025 5,638 0 0 
Interest on Investment 65,280 70,652 70,652 0 0 

Total Revenue $75,898 $79,677 $76,290 $0 $0 

Transfers from Other Funds- Svc Reimb. 
General $2, 13.5,372 $2,718,869 $2,389,880 $0 $0 

Beginning Balance 
Encumbered $0 $0 $0 $0 $0 

Unencumbered 101,917 112,201 119 676 0 0 
$101,917 $112,201 $119,676 $0 $0 

TOTAL RESOURCES $2,313.187 $2,910.747 $2,585,846 $0 $0 

REQUIREMENTS 

Personal Services $0 $0 $0 $0 $0 

Extemal Materials & Services 523,187 544,878 458,600 0 0 
lntemal Materials & Services 

General Fund 38,016 13,736 12,993 0 0 
Autoport 0 8,640 8,640 0 0 
Facilities Services 688,981 886,217 959,018 0 0 

$726,997 $908,593 $980,651 $0 $0 

Capital Outlay $0 $0 $0 $0 $0 

Total Bureau Requirements $1,250,184 $1,453,471 $1,439,251 $0 $0 

Debt Retirement 930,000 985,000 1,040,00 0 0 0 

Transfers to Other Funds - Cash

General Fund - Overhead $20,802 $27,377 $12,470 $0 $0 

General Operating Contingency 
General Operating Contingency $0 $0 $48,015 $0 $0 

Maintenance Reserve 0 0 46,110 0 0 
Total Contingency $0 $0 $94,125 $0 $0 

Unappropropriated Ending Balance $112,201 $444,899 $0 $0 $0 

TOTAL REQUIREMENTS $2,313,187 $2,910,747 $2,585,846 
--� 

$0 

The Justice Center is operated jointly by the City and Multnomah County under a condominium agreement. The 
City owns 41 % of the building which provides office sspace for the Police Bureau and Central Precinct. In the FY 
1993-94 Budget, the Justice Center Fund is merged with the Facilities Services Fund, thereby saving about 
$15,000 in administrative costs. The beinning balance of the Facilities Fund includes $389,613 of residual equity 
transfer from the Justice Center Fund. 
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JUSTICE CENTER (737) 
Servive Area: Administrative and Support Services 

Commissioner-in-Charge: Gretchen Kafoury BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Proposed Adopted 

Expenditure Classification FY90-91 FY 91-92 FY92-93 FY93-!U FY93-!U 

511000 Full-Time Employees $0 $0 $0 $0 $0 

512000 · Part-Time/Limited Tem, Employees 0 0 0 0 0 

514000 Overtime 0 0 0 0 0 

515000 Premium Pay 0 0 0 0 0 
517000 Benefits 0 0 0 0 0 

Total Personal Services $0 $0 $0 $0 $0 

521000 Professional Services $0 $0 $0 $0 $0 

522000 Utilities 0 0 0 0 0 

523000 Equipment Renlal 0 0 0 0 0 

524000 Repair & Maintenance 0 0 0 0 0 

528000 Local Match Payment 0 0 0 0 0 

529000 Miscellaneous Services 3,439 3,726 4,000 0 0 

531000 Office Supplies 0 0 0 0 0 

532000 Operating Supplies 0 0 0 0 0 

533000 Repair & Maint Supplies 0 0 0 0 0 

534000 Minor Equipment 0 0 0 0 0 

535000 Clothing 0 0 0 0 0 

539000 Other Commodities 0 0 0 0 0 

541000 Education 0 0 0 0 0 

542000 Local Travel 0 0 0 0 0 

543000 Out-of-Town Travel 0 0 0 0 0 

544000 External Rent 0 0 0 0 0 

545000 Interest 483,850 491,306 405,075 0 0 

546000 Refunds 0 0 0 0 0 

547000 Retirement 0 0 0 0 0 

549000 Miscellaneous 35,898 49,845 49,525 0 0 

Total External Materials & Svcs $523,187 $544,877 $458,600 $0 $0 

551000 Fleet Services $0 $0 $0 $0 $0 

552000 Printing/Distribution 0 0 0 0 0 

553000 Facilities Services 688,981 886,218 959,018 0 0 

554000 Communications 0 0 0 0 0 

555000 Data Processing 0 0 0 0 0 

556000 Insurance 0 0 0 0 0 

557000 Equipment Lease 0 0 0 0 0 

558000 Same Fund Services 0 0 0 0 0 

559000 Other Fund Services 38,016 $22,376 21,633 0 0 

Total Internal Materials & Svcs $726,997 $908,594 $980,651 $0 $0 

Total Materials & Services $1,250,184 $1,453,471 $1,439,251 $0 $0 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmprcwements 0 0 0 0 0 

564000 Eguiement 0 0 0 0 0 

Total Capital Outlay $0 $0 $0 $0 $0 

573000 Cash Transfer-Equipment $0 $0 $0 $0 $0 

Total Appropriation $1,250,184 $1,453,471 $1,439,251 $0 $0 
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PRINTING AND DISTRIBUTION (706) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-9t FY 91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 

External Revenue 
Services Charges and Fees 
Misc. Service Charges $211,076 $188,159 $224,197 $176,235 $176,235 

Local Sources 
Multnomdl Co. Cost Sharing 2,083,542 856,999 920,136 936,062 936,062 

Miscellaneous Revenues 
Interest on Investments 60,820 61,994 40,000 30,000 30,000 
Other Misc. Revenue 600 352 10

1
000 1

1
000 1

1
000 

51.420 62
1
346 50

1
000 31

1
000 31

1
000 

Total External Revenue $2.356.038 s1
1
101

1
504 $1

1
194.333 $1.143.297 $1.143.297 

lnterfund Cash Transfers 
General $50,896 $23,600 $25,900 $9,000 $9,000 
Sewer System Operating 2,000 13,072 0 0 0 
Emergency Communication 3,716 0 0 0 0 
Water 625 11,062 16,200 0 0 
Transportation Operating 0 9,099 0 0 0 
HCD 0 600 0 0 0 
Facilities Setvices 3,390 0 

60,627 57,433 42,100 9,000 9,000 
lnterfund Svc Reimbursements 

General $1,778,962 $1,793,169 $1,857,812 $1,818,438 $1,627,775 
Sewer System Operating 286,332 445,833 465,234 503,443 503,443 
Refuse Disposal 25,310 77,466 67,941 87,465 87,465 
Hydropower 2,888 2,697 4,105 3,000 3,000 
Water 494,671 550,205 542,325 710,223 710,223 
Golf 4,763 10,317 5,000 9,256 9,256 
Park System 52 271 0 0 0 
PIR 259 504 600 600 600 
Transportation Operating 318,000 299,926 403,639 427,071 427,071 
Emergency Communications 20,499 26,403 20,000 24,900 24,900 
Buildings 225,677 236,098 228,216 254,642 254,642 
Fire/Polee· Dis./Retire. 10,972 12,090 11,759 12,707 12,707 
Fleet Operathg 18,216 15,506 17,200 19,685 19,685 
Communications Services 23,036 5,250 16,808 11,967 11,967 
Parkhg Facilities 0 4,225 0 0 0 
Pubic Safety Levy 749 134 0 0 0 
Home Grant Operating 0 0 0 200 200 
Facilities Setvices 23,143 7,987 22,153 15

1
480 15

1
480 

3,233,529 3,488,081 3,662,792 3,899,077 3,708,414 

Beginnirig Fund Balance 
Encumbered $0 $87,067 $0 $0 $0 
Unencumbered 951,175 1,236,337 900,000 656

1
068 656,068 

Total Beginning Fund Bal. 951,175 1,323,404 900,000 656
1
068 656

1
068 

TOTAL RESOURCES $6
1
601.369 $5.976.422 $5.799.225 $5

1
707.442 $5.516.779 
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PRINTING AND DISTRIBUTION (706) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-!U FY93-!U 

REQUIREMENTS 

Bureau Expenses 
Personal Svcs $1,43),229 $1,227,248 $1,251,695 $1,303,534 $1,303,534 
External Materials & Svcs 2,878,537 2,599,635 2,805,361 2

!
424,949 2,424,949 

Internal Materials & Svcs 
General 289,211 303,212 249,913 185,587 185,587 
Fleet Services Operati1g 44,049 31,765 47,685 32,668 32,668 
Commun. Service Operating 16,158 13,152 12,571 11,196 11,196 
Ins/Claims Operating 15,32) 0 19,562 13,814 13,814 
Facilities Services Operati1g 45,369 57,615 14,606 83,688 83,287 
Workers' Comp. Operati1g 28,274 48,809 45,097 40,065 40,065 
AutoPort 0 0 71,512 7,200 7,200 
Computer Services 0 0 0 75 438 75 438 

$438,381 $454,553 $460,946 $449,656 $449,255 

Capital Outlay 401,763 484,899 415,100 429,000 429,000 
Ecµipment Cash Transfers 

General 0 0 0 0 0 
Fleet Services Operati1g 8,120 18,000 921 0 0 
Communication Services 0 0 600 0 0 

Total Bureau Expenses $5,157,030 $4,784,335 $4,934,623 $4,607,139 �_1606,738 

Fund Reg_uirements 
lnterfund Cash Transfers 

General - Overhead 120,935 181,469 172,273 169,567 169,567 
General -Savings Return 0 0 0 189,281 0 

120,935 181,469 172,273 358,848 169,567 
Contingency 

General Oper Contingency 0 0 376,950 409,060 408,079 
Compensation Adjustment 0 0 30,781 56,465 56,465 
Revenue Shortfall Reserve 0 0 0 173,934 173,934 
Replacement Reserve 0 0 0 101,996 101,996 

0 0 407,731 741,455 740,474 
Unapprop Ending BalcT1ce 1,323,404 1,010,618 284,598 0 0 

Total Fund Requirements 1,444,339 1,192,087 864,602 1,100,303 910,041 

TOTAL REQUIREMENTS $6,601,369 $5,976,422 $5,799,225 $5,707,442 $5,516z779 

The Printing and Distribution Services Division of'the Bureau of General Services provides support services to 
all City bureaus, Multnomah County and other governmental agencies. These services include printing and 
binding, microfilmng, blueprnting, copy machines and xerography, mail processing, inserting and addressing, 
and delivery of interoffice mail and supplies. While a major�y of the services are provided by in-house 
personnel,· approximately 30% of the reproduction work is performed by outside vendors. 

The Printing and Distribution Services Fund accounts for all revenues and expenditures of the Division. The 
main source of revenue is from service reimbursement transfers from other City bureaus and funds, totalling 
$3,708,414 which is 1.25% higher than the revised FY 92-93 budget Multnomcil County contracts with the 
Printing and Distribution Division for printing services, and is expected to pay $936,062 in the next year. 

In FY 93-94, earlier maU pick up will allow for greater pre-sorting, which will generate $50,000 in postage 
savings. In addition, system wide printing staidards for vended printing and quality printing options will 
produce overall cost savings of almost $400,000 for City bureaus. 
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PRINTING AND DISTRIBUTION SERVICES (354) 
Service Area: Administrative and Support Services 

Commissioner-in-Charge: Gretchen Kafoury BUREAU EXPENSES - LINE ITEM DETAIL 

Expenditure Classification 

511000 Full-Tme Employees 

512000 Part-Time/Linrted Term Employees 

514000 Overtime 

515000 Premium Pay 

517000 Benefits 

Total Personal Servicea 

521000 Professional Services 

522000 Utilities 

523000 Equipment Rental 

524000 Repair & Maintenance 

528000 Local Match Payment 

529000 Miscellaneous Seivices 

531000 Office Supplies 

532000 Operating Supplies 

533000 Repair & Maint Supplies 

534000 Minor Equipment 

535000 Clothing 

539000 Other Commodities 

541000 Education 

542000 Local Travel 

543000 Out-of-Town Travel 

544000 External Rent 

545000 Interest 

546000 Refunds 

547000 Retirement 

549000 Miscellaneous 

Total External Materials & Svcs 

551000 Fleet Services 

552000 Printing/Distribution 

553000 Facilities S_eivices 

554000 Communications 

555000 Data Processing 

556000 Insurance 

557000 Equipment Lease 

558000 Same Fund Services 

559000 01her Fund Services 

Total Internal Materials & Svcs 

Total Materials & Services 

561000 Land 

562000 Buildings 

563000 lmpro.1ements 

564000 E�ent 

Total Capital Outlay 

573000 Cash Transfer-Equipment 

Total Appropriation 

Actual 

FY90-91 

$901,514 

50,971 

49,870 

19,554 

408,320 

$1,430,229 

897 

0 

8,184 

217,112 

0 

1,984,499 

4,298 

586,688 

4,894 

5,469 

1,299 

0 

2,243 

1,104 

4,275 

52,325 

0 

0 

0 

5,250 

$2,878,537 

$44,049 

0 

45,369 

16,158 

0 

43,594 

0 

0 

289,211 

$438,381 

$3,316,918 

$0 

0 

23,893 

377,870 

$401,763 

8,120 

$5,157,030 

Actual 

FY91-92 

$739,777 

66,382 

50,099 

23,421 

347,569 

$1,227,248 

$0 

0 

4,750 

192,045 

0 

1,912,177 

5,229 

420,991 

2,687 

17,340 

3,407 

0 

2,102 

1,420 

1,908 

12,075 

0 

0 

0 

23,504 

$2,599,635 

$31,765 

0 

57,615 

13,152 

0 

48,809 

0 

0 

303,212 

$454,553 

$3,054,188 

$0 

0 

117,227 

367,672 

$484,899 

18,000 

$4,784,335 

Revised Budget 

FY92-93 

$787,855 

53,000 

57,000 

13,000 

340,840 

$1,251,695 

$1,000 

0 

4,000 

293,500 

0 

1,605,833 

4,000 

842,828 

6,300 

4,500 

4,500 

0 

3,000 

1,900 

4,000 

5,000 

0 

0 

0 

25,000 

$2,805,361 

$47,685 

0 

14,606 

12,571 

0 

64,659 

0 

0 

321,425 

$460,946 

$3,266,307 

$0 

0 

5,000 

410,100 

$415,100 

1,521 

$4,934,623 
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Propt»ed 

FY93-!U 

$820,214 

65,250 

41,000 

17,500 

359,570 

$1,303,534 

1,000 

0 

6,000 

276,000 

0 

1,231,506 

4,443 

862,000 

4,800 

8,000 

5,500 

0 

18,500 

2,700 

4,500 

0 

0 

0 

0 

0 

$2,424,949 

$32,668 

0 

83,688 

11,196 

75,438 

53,879 

0 

0 

192,787 

$449,656 

$2,874,605 

$0 

0 

0 

429,000 

$429,000 

0 

$4,607,139 

Adopted 

FY93-!U 

$820,214 

65,250 

41,000 

17,500 

359,570 

$1,303,534 

1,000 

0 

6,000 

276,000 

0 

1,231,506 

4,443 

862,000 

4,800 

8,000 

5,500 

0 

18,500 

2,700 

4,500 

0 

0 

0 

0 

0 

$2,424,949 

$32,668 

0 

83,287 

11,196 

75,438 

53,879 

0 

0 

192,787 

$449,255 

$2,874,204 

$0 

0 

0 

429,000 

$429,000 

0 

$4,606,738 
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PRINTING AND DISTRIBUTION DIVISION (354) 
Service Area: Administrative and Support Services 
Co mmissioner-in-Charge: Gretchen Kafo ury 

Actual Actual 

C/asa 90-91 91-92 

No. Title No. No. 

0356 Prinli'lg & Distrbutia, Mgr. 1 

0512 Billing Aocourtant 1 

0363 Repro. & Oistrl>ution Supervisor 0 

0968 Program Manager I 0 

0354 Repro. Operalor Ill 3 

0353 Repro. Coordinator 1 

1054 Trade15 Supervisor 0 

0351 Repro. Operator II 5 

0350 Repro. Operator I 8 

0128 Distri>ution COOldinator 1 

0220 Secre1arial Clerk 1 

0129 Lead Delillery DrMlf 0 

0127 Delivery Driver 5 

0126 Mail Clerk II 2 

0125 Mail Clerk I 4 

0349 Repro Operator Trainee 0 

' 

1 

1 

1 

0 

3 

1 

0 

2 

8 

1 

0 

0 

4 

1 

2 

0 

TOTAL FULL-TIME POSlnONS 32 25 

Revised Budget 

FY92-93 

No. Amount 

1 $54,351 

1 32,907 

0 0 

1 40,507 

3 106,800 

0 0 

1 37,897 

3 92,646 
8 205,970 

1 22,509 

0 0, 

0 0 

4 114,381 

1 25,on 

2 36,561 

1 18,249 

27 $787,855 
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FULL- TIME POSITIONS 

Proposed Adopted 

FY93-94 FY93-94 

No. Amount No. Amount 

1 $61,686 1 $61,686 

1 33,888 1 33,888 

0 0 0 0 

1 45,211 1 45,211 

3 109,995 3 109,995 

0 0 0 0 

1 41,519 1 41,519 

3 89,053 3 89,053 

8 211,225 8 211,225 

1 23,1TT 1 23,1TT 

0 0 0 0 

0 30,444 0 30,444 
4 87,384 4 87,384 

1 25,829 1 25,829 

2 42,554 2 42,554 

1 18,249 1 18,249 

27 $820,214 27 $820,214 



OFFICE OF FINANCE AND ADMINISTRATION (307) • 
Service Area: Legislative/Admi nistrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUM MA RY OF BUFEAU EXPENSES 

Actual Actual Revised Propo•ed Adopted 
FY90-91 FY 91-92 FY92-93 FY93-94 FY93-94 

EXPE NDITURES 
Operating Budget: 

Personal Services $7,374,425 $7,854,936 $8,564,068 $8,974,955 $9,156,105 
Extemal Materials and Services 2,472,202 2,293,267 2,966,349 2,381,138 2,514,755 
lntemal Materials and Services 2,404,660 2,429,053 2,698,491 2,581,790 2,532,983 
Minor Capital Outlay 167,856 150,229 65,358 34,715 37,215 

Cash Transfers-Equipment 0 6000 2800 0 0 
Total Operating Budget $12,419,143 $12,733,485 $14,297,066 $13,972,598 $14,241,058 

Capita Improvements 0 0 0 0 0 

TOTAL BUFEAUEXPENSES $12
1
419

1
143 $12

1
733

1
485 $14

1
297

1
066 $13

1
972

1
598 $14

1
241

1
058 

Allocaed Overhead Costs 
Total Cost with Allocaed Overhead 

Authorized Full-Tme Positions 
Total 
General Fund DiscretionarY_ 

SOURCE OF FUNDING 
General Fund (101) 

Tr,,es of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Burea.J Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

164 
50 

0 0 

$13,972,598 $14,241,058 

162 169 164 166 
39 42 37 37 

2,893,031 3,542,437 3,369,123 3,505,826 

74,167 55,500 53,816 20,515 
79,061 15,896 20,000 58,476 

5,398,901 6,106,263 5,917,786 6,044,368 
72,050 66,199 66,665 66,665 

4,216,275 4,s10,n1 4,545,208 4,545,208 
9,840,454 10,754,629 10,603,475 10,735,232 

$12,733,485 $14,297,066 $13,972,598 $14,241,058 

Note: Disc,efonary General Fund revenues are those which may be used st the Councl's disc,efon for any public purpose. 

Non-discretionary revenues are restricted by poicy or contractual agreement to the bureaus who generate the revenue. 

P ROGRAMS 
Administrctive Services 

Positions 
Financial Planning 

Positions 
Urbcr, Services 

Positions 
Affirmative Action 

Positions 
Personnel 

Positions 
Debt Management 

Positions 
Strategic Planning 

Positions 

TOTAL PROGRAMS 
Positions 

$8,825,337 $9,750,892 $9,446,637 $9,424,183 
108 114 111 111 

930,946 1,089,400 1,230,538 1,286,680 
13 13 13 13 

253,606 267,472 274,822 273,009 
3 3 3 3 

285,983 350,050 396,420 421,453 
5 5 5 5 

2,004,673 2,378,833 2, 198,338 2,232,661 
30 31 30 30 

291,452 305,346 311,707 455,943 
2 2 2 4 

141,488 155,073 114,136 147,129 
1 1 0 0 

$12,733,485 $14,297,066 $13,972,598 $14,241,058 
162 169 j6__4_ _166 
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OFFICE OF FINANCE AND ADMINISTRATION (307). 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPnON and CHANGES FROM PRIOR YEAR 

The Office of Finance and Administration (OF&A) is charged with responsibility for managing the City's 
financial-activities to ensure fiscal soundess and integrly; managing the City's personnel system; the 
Affirmative Action Program to ensure representation in the City's workforce of women and minorities; the City's 
Urbcll Services Progran which impacts City revenues and service levels; and the City's computer and 
insurance relaed business and services. 

The Office of Finance and Administraion is responsible for designing and implementing Council adopted 
policies which guide OF&A in meeting the City's objectives of managing the City's financial activities and the 
City's personnel system. These policies include: the annual Fincricial Plan, the annual Budget Guideliles and 
Council Budget directives, the Comprehensive Financial Policy, the General Reserve Policy, the Investment Poli 
as well as the Affirmative Action Plan, Personnel Rules, the Compensation Poicy, and Collective Bargaining 
agreements. 

lhe Office of Finance and Adminstration has made signiicant contributions to the improved financial condition 
and internal operations of the City. The creation and implementation of financial polcies and financial 
forecasting and reporting systems have retained the City's Aaa bond rating and led to the erection of a 
General Reserve Fund to compensate for unexpected financial setbacks and recessions. The City has 
received the Distinguished Budget Presentation Award from the Goverment Finance Officers Association 
(GFOA) for the past three years. Further, OF&A has consistently received a Certificate of Achievement in 
Government Financial Reporting from GFOA over the past decade. 

lhe Office of Finance and Administration has embarked on a 
customer service/b.Jsiness pier, development effort to reevaluate 
its business pr.ctices over the next two plus years. As increased 
pressure is pla:ed on bureaus to provide more and better services 
with fewer resources, OF&A must become more efficient in its 
delivery of services. This process will empower all employees to 
seek new and more efficient ways of improving serevices to OF&A 
customers. 

Major changes from the OF&A budget from FY 1992-93 to FY 
1993-94 include the following: 

PERCENT OF GENERAL FUND 

.O'&A 

ll.1Y. S14.2M 

• Toe Computer Services Division will complete an IBM Data Mainframe consolidation with Multnomah County
and the Police Bureau. Potential savings of $2.8 million over a five year period will be split between the
jurisdictions.

• Toe Bureau of Financial Plannilg has created a Utility Review Team to provide enhcriced review of
rates to assist Council in their decision making. In addition, the bureau will continue to review and

streamine budget preparation and monitoring systems and processes, including further development
of a zero based budgeting system, implementation of multi-year budgeting, and an improved performance
measurement system.

• The Bureau of Personnel will conduct a review and redesign of that City's human resources system
processes. Single position and bureau specific recruitments and early stage
grievance resolutions will be transferred to bureaus. As a result, Personnel will be reduced by one
position.
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OFFICE OF FINANCE AND ADMINISTRATION (307) • 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUFEAU EXPENSES 

• Efficiencies implemented in Accountng include distributed accounts payable for all bureaus for direct
payments, and distributed TARs entry for major bureaus. These two changes eliminate duplicate efforts,
saving time in both bureaus and central accounting. Seven full-time positions were eliminated in
Accounti1g as a result of these two system changes.

• The Bureau of Emergency Communic�ions has transferred four Ma,agement Information System (MIS)
positions to Computer Services to support the implementation of the new Computer Aided Dispatch system.

• Toe Debt Management Program has added two positions to provide in-house services for debt planning
and transaction management, arbitrage compliance, capital planning, project feasibility analysis, crecit
rating, and marketing relations. These services were previously provided via contract with an independent
financial advisor.

The FY 1993-94 Adopted Budget for OF&A is $14.2 million. Due to efficiencies discussed above, the·OF&A 
budget submission was approximately $500,000 below FY 1992-93 levels. However, the transfer of positions 
from BOEC, the expansion of the Debt Ma1agement program, and the inclusion of the Future Focus budget 
within OF&A's target allocation results in a net budget reduction of $56,000 between FY 92-93 and FY 1993-94. 
The total rumber of positions has declined from 169 to 166. 

DESCRIPTION OF PROGRAMS 

Administrative Services 
This program is composed of the Accounting, Grants Compliance, Treasury, Computers, Risk 
Management and IBIS Project management. 

Financial Planning 
Toe Bureau of Financial Planning includes the functions of budget preparation and administration, 
long-range forecasting, revenue analysis, council support and special projects. 

Urban Services 
This program is responsible for providing municipal services to specific unincoporated urban areas which 
surround Portland, and to ensure the continued growth of the metropolitan region's central City. 

Debt Managment 
This program is responsible for managing the Capital Budget, 
City's issuance of new debt and adminster existing debt in 
compliance with all applicable federal, state and City rules and 
regulations, and to maintain the highest possible credit rating 
for all debt issues. 

Personnel 
This bureau is responsible for the timely recruitment and 
selection of qualified applcants for City employment. 

Affirmative Action 
The City Portland and Multnomah County continue an 
intergovermental agreement for joint affirmatve actions 
programs. 

Strategic Planning 
The program is a unique pla1ning process designed to help 
maintain and enhance the high quality of life in Portland. 

PROGRAM EXPENSES 
I Adffl ............... , 
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OFFICE OF FINANCE AND ADMINISTRATION (307)' 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUFEAU EXPENSES 

PERFORMANCE TRENDS 
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• Accounting transactions have
remained constant

• New debt i&suM t.ve risen
slighty since FY 1991-92 as a
result of low municipal borrowing

rates.
• lnvesmentll managed
declined in FY 1991-92 because
the Cly did not luue TANS.
• Training Participant hours
have increased since FY 1990-
91.

Workforce Diversity - Bureau vs. Citywide 
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• Worker's Compensation claims anc!
General liability claims are well below the
city average.

• There has been no Fleet &ability claims.

• The estimated annual savings resulting
from a 15% reduction in claims is $3,429.
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• The Office's percentage of women
employeM is about60% while the
city's average is approximatley 25%
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• The Office's percentage of minority
employees is approximatley 35%,
exceeding the cly average of 12%
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OFFICE OF FINANCE AND ADMINISTRATION (307)' 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

• Continued development and implementation of customer service/business plc11 effort to reevaluate how
OF&A conducts business and improve the quality of services to customers.

• Implement performance evaluation system for non-represented employees.

• Continue to cooperatively seek solutions to rising benefit costs through the Labor/Managment Committee.

• Continue to manage implementation of Portland Futute Focus.

• continue to reverw and streamune budget preparation and mon1tonng systems, and
processes, including development of a zero base budgeting system, implementation of multi-year
budgeting, and an improved performc11ce measurement system.

• Implement consolidation of City, Police Bureau and Mutnomah County's IBM data centers.

• Assist in the development and/or improvement of loss control and saety programs in City
bureaus with a goal of reducing claims activity by 15%.

• Review and redesign of the City's human resources systems and processes.

• Enhc11ced review of utility rates to assist Council in their decision making.

MAJOR BUDGET NOTES 

• Risk Management will be responsible for reducing worker's compensation and liability claims
during FY 1993-94 through the implementation of bureau loss control plc11s.

• The Bureau of Personnel and the Affirmative Action Office will analyze career path
opportunities for minorities from entry level senior positions.

• Complete city-wide review and develop recommendations for improving performance
measurement within the City.

• The Office of Finance and Administration shall coordinate the evauation of city-wide
computer resources directed at estabfishing the most cost-effective means of providing
city-wide computer services and developing standards for computer support staff.

City of Portland, Oregon - FY 1993-94 Adopted Budget 

449 



OFFICE OF FINANCE AND ADMINISTRATION (307)' 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUFEAU EXPENSES 

Actual Revised PropOHd Adopted 

EFFECTIVENESS MEASUFES FY91-92 FY92-93 FY93-94 FY93-94 

General Fund Forecast wittin 3% of ActlBI * 3% 3% 3% 

% Bureau overexpenditure of total budget * 2% 2% 1% 

Number of days it takes Accounts 10-15 10-15 10 10 
Payable to pay a bill from the date of 
receipt on Invoice and or receMng report, 
(Turnaround tine) 

Number of days after FY to issue 150-175 150-175 180 180 

comprehensive Annual Financial Report 

% of computer program problems resolved * * 90% 90% 
within 1 day 

% redt.etion in claims * * 15% 15% 

Classification/Compensation review completed in 30 days * 90% 90% 90% 

Length of time to establish eligibility lists (in months) 2.25 2.0 1.9 1.9 

EFFICIENCY MEASURES 

Control Programming Analyst Rate ($/hr) 39.90 40.70 40.70 40.70 

Personal services costs per classfication review * * $632 $632 

Personal services costs per exam administered $7,924 $4,605 $5,804 $5,804 

Personal services costs per training participa,t * * $15 $25 

WORKLOAD MEASURES 

No. of Federal Grants with fiscal actMty 58 67 67 67 

Treasury Transactions 958,000 950,000 960,000 960,000 

No. of invoices processed 94,447 90,000 45,000 45,000 

Population Added 1,367 7,500 10,000 10,000 

Training participant hours 13,067 11,844 13,000 13,000 

Claim Frequency redt.etions 1,463 1,848 1,374 1,374 

New Debt Issues 124 108 150 150 
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OFFICE OF FINANCE AND ADMINISTRATION (307). 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz BUREAU EXPENSES - LINE ITEM DETAIL

Expenditlre Classification 

511000 Full-Tme Employees 
512000 Part-Time/linited-Term Employees 
514000 Overtime 
515000 Premii.m Pay 
517000 Benefits 
Total Personal Servicff 

521000 Professio,-1 SeNlces 
522000 Utilities 
52'3000 Equipment Remal 
524000 Repair & Maintenance 
528000 Local Match Payment 
529000 Miscellaneous Services 
531000 Office Supplies 
532000 Operating Supplies 
53'3000 Repair & Maintenance Supplies 
534000 Minor Equipment 
535000 Clothing 
539000 Other Commodities 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refunds 
547000 Retirement 
549000 Miscellaneous 
Subtotal External Materials & Services 

551000 Fleet Services 
552000 Printing/Distrbution 
55'3000 Facililies Services 
554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Services 
559000 01her Fund Sarvices 
Subtotal Internal Materials & Services 
Total Materials & Services 

561000 Land 
562000 Buildings 
563000 lmpr�ements 
564000 E�ent 
Total Capital Outlay 
57'3000 Cash Transfers - E�ent 
Total Bureau Ex�nses 

Actual 

FY00-91 

$4,525,805 
97,7'30 
90,428 

7,961 
2,652,501 

$7,374,425 

S799,n1 
0 

339,622 
352,324 

0 
632,435 

83,610 
85,909 

89 
16,068 

0 
958 

71,190 
12,199 
19,852 

0 
0 
0 
0 

58,175 
$2,472,202 

$9,595 
356,370 
601,718 
178,238 
975,381 
180,699 

88,389 
14,000 

270 
$2,404,660 

$4,876,862 

$0 
0 
0 

167,856 
$167,856 

$0 
$12,419,143 

Actual 

FY 91-92 

$4,756,404 
109,539 

76,333 
11,700 

2,900,960 
$7,854,936 

$605,407 
0 

355,916 
342,354 

0 
666,936 

69,855 
71,910 

50 
3,884 

0 
83 

70,753 
13, 1 '30 
27,188 

0 
0 
0 
0 

65,801 
$2,293,267 

$9,269 
321,576 
611,038 
159,408 

1,101,921 
201,289 

0 
21,312 

3,240 
$2,429,053 

$4,722,320 

$0 
0 
0 

150,229 
$150,229 

$6,000 
$12,733,485 

Revised Budget 
FY92-93 

$6,059,109 
n,1ao 
85,128 

8,497 
2,334,154 

$8,564,068 

$1,116,035 
0 

350,798 
313,721 

0 
• 7'30,371 

87,544 
62,119 

118 
8,076 

0 
1,500 

84,285 
17,041 
53,223 

0 
0 
0 
0 

141
!
518 

$2,966,349 

$12,550 
333,388 
663,112 
161,219 

1,176,161 
208,727 

0 
140,094 

3,240 
$2,698,491 

$5,664,840 

$0 
0 
0 

65,358 
$65,358 

$2,800 

$14,297,066 
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Proposed 
FY93-94 

$6,367,701 
123,845 

67,285 
8,497 

2:407,627 
S8,_9t4,955 

$897,627 
0 

42,669 
257,471 

0 
758,560 

n,364 
53,125 

103 
5,264 

0 
1,533 

100,132 
17,522 
48,258 

0 
0 
0 
0 

121,510 
$2,381,138 

s12,5n 
343,495 
678,603 
176,451 

1,132,759 
153,149 

43,078 
38,078 

3
!600 

$2,581,790 
$4,962,928 

$0 
0 
0 

34,715 
$34,715 

$0 

$13,972,598 

Adopted 
FY93-94 

$6,465,773 
158,521 

67,285 
8,497 

2:456,029 
$9,156,105 

$891,742 
0 

42,669 
257,971 

0 
761,710 

n,864 
53,125 

103 
5,264 

0 
1,533 

100,632 
17,522 
48,258 

0 
0 
0 
0 

256
!362 

$2,514,755 

$12,Sn 
310,997 
662,294 
176,451 

1,132,759 
153,149 

43,078 
38,078 

3,600 
$2,532,983 

$5,047,738 

$0 
0 
0 

37,215 
$37,215 

$0 

$14,241,058 
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OFFICE OF FINANCE AND ADMINISTRATION (307) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz 

Class Title 

TOTALS FROM PREVIOUS PAGE 

0610 Personnel Analyst I 
0610 Human ResolJ'ces Analyst 
0609 Personnel Technician 
0962 Assistant Program Specialist 
0601 CivU Svc. Sec. 
0651 Banking & lrr.,estmentAnalyst 
0544 Administrative Services Officer 
0924 Administrative Supervisor II 
0533 Accounting Manager 
0519 General Ledger Supe,,,isor 
0516 Principal Accountant 
0531 Accounting Supervisor Ill 
0514 Associate Accoun1ant 
0515 Senior Accountant 
0511 Accounts Payable Audit Clerk 
0510 Accounting Assistant 
0390 Computer Operations Supervisor 
2516 Computer Operations Manager 
0384 Technical Services Manager 
0376 Deputy Dir. Systems & Programming 
---- Customer Services Manager 
0376 Senior Information Systems Mgr 
0383 Principal Programmer Analyst 
0380 MIS Analyst 
0374 Systems & Programming Manager 
2546 Information Systems Supervisor 
0379 Assis1ant MIS Analyst 
2544 Senior MIS Support Analyst 
2542 MIS Support Analyst 
2540 MIS Support Technician 
0382 Senior Systems Programmer 
0381 Systems Programmer 
2522 Senior Systems Programmer 
0375 Computer Se.rvices Director 

2554 Computer Services Manager 
0373 Senior Programming Analyst 
2534 Senior Programming Analyst 
0372 Programmer Analyst 

2532 Progammer Analyst 
0371 Data Processing Analyst 
2512 Data Processing Analyst/Operator 
0365 Data Processing Technician 
2510 Data Processing Technician 
0345 Word Processing Operator I 

0222 Secretarial Assistant 
0221 Secretarial Clerk II 
0220 Secretarial Clerk I 
0210 Office Clerk 
0140 Da1a Entry Clerk 

0114 Clerical Specialist 
0110 Clerk 1 

0000 IBIS Project Manager 

TOTAL FULL-TIME POSIT7ONS 

Actual Actual Revised Budget 

FY90-91 FY 91-92 FY92-93 

No. No. No. Amount 

67 63 61 2,591,330 

6 5 0 0 
0 0 7 233,387 
4 2 0 0 
0 0 2 52,424 
0 1 1 33,471 
2 2 2 72,704 
1 1 0 0 
0 0 1 44,370 
1 1 1 54,288 
1 1 0 0 
3 2 0 0 
0 0 4 180,966 
4 4 4 121,016 
5 5 5 172,817 
1 1 1 25,724 

16 18 17 411,730 
0 1 0 0 
0 0 1 48,233 
1 1 0 0 
1 1 0 0 
1 1 0 0 
0 0 3 170,569 
0 1 0 0 
1 1 0 0 
1 1 0 0 
0 0 3 154,303 
4 4 0 0 
0 0 2 73,080 
0 0 2 32,086 
0 0 1 35,183 
2 2 0 0 
1 1 0 0 
0 0 3 148,269 
1 1 0 0 
0 0 1 64,999 
5 5 0 0 
0 0 6 257,426 
4 5 0 0 
0 0 5 1n,01a 

2 2 0 0 
0 0 2 73,622 
3 3 0 0 
0 0 4 115,298 
2 1 1 22,134 
2 3 3 75,482 
5 5 5 110,257 
3 4 5 106,813 
1 1 1 21,2n 
4 4 4 89,252 
8 7 10 235,021 
1 1 0 0 
0 0 1 54,500 

164 162 169 6 059 109 
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FULL- T1ME POSffiONS 

Proposed Adopted 

FY93-94 FY93-94 

No. Amount No. Amount 

63 2,836,449 65 2,934,521 

0 0 0 0 
4 148,258 4 148,258 
0 0 0 0 
2 69,112 2 69,112 
1 37,104 1 37,104 
2 74,876 2 74,876 
0 0 0 0 
1 48,123 1 48,123 
1 57,307 1 57,307 
0 0 0 0 
0 0 0 0 
4 193,796 4 193,796 
3 94,n3 3 94,n3 
5 178,084 5 178,084 
1 26,497 1 26,497 

13 354,842 13 354,842 
0 0 0 0 
1 51,695 1 51,695 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 180,340 3 180,340 
0 0 0 0 
0 0 0 0 
0 0 0 0 
4 196,105 4 196,105 
0 0 0 0 
4 151,631 4 151,631 
2 71,994 2 71,994 
3 98,866 3 98,866 
0 0 0 0 
0 0 0 0 
3 155,901 3 155,901 
0 0 0 0 
1 67,254 1 67,254 
0 0 0 0 
6 283,252 6 283,252 
0 0 0 0 
4 152,318 4 152,318 
0 0 0 0 
2 n,446 2 n,446 

0 0 0 0 
4 117,466 4 117,466 
1 25,599 1 25,599 
3 75,867 3 75,867 
6 143,360 6 143,360 
4 84,249 4 84,249 
0 0 0 0 
2 56,321 2 56,321 

11 258,816 11 258,816 
0 0 0 0 
0 0 0 0 

164 6 367 701 166 6 465 n3 



OFFICE OF FINANCE AND ADMINISTRATION (307) 
Service Area: Legislative/Admi nistrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz 

Actual Actual Revised Budget 

Class Tile FY90-91 FY 91-92 FY92-93 

No. No. No. Amount 

0831 Director, Finance & Adm in 1 1 1 72,495 
4167 Resource Development Spec 0 1 1 39,004 
3233 Assistant Annexation Coord 1 1 1 44,119 
3231 Planner B 2 0 0 0 
7460 Human Reaources Coord. I 1 1 0 0 
0968 Program Marager I 0 0 1 39,004 
0944 Urban Economist 1 1 1 51,929 
0943 Economist II 0 0 0 0 
0942 Ecomomist l 0 0 1 41,482 
0900 Staff Assistant 3 4 0 0 
0816 Senior Administrative Specia&st 0 0 4 102,693 
0871 Risk Operations Supervisor 1 1 0 0 
0856 Workers' Comp. Supervisor 1 1 0 0 
0854 Liability Claims Supervisor 1 1 0 0 
0850 Loss Control Supervisor 1 1 0 0 
0970 Program Manager II 0 0 5 246,546 
0870 Senior Risk Analyst 1 1 0 0 
0864 Senior Grants Analyst 1 1 0 0 
0832 Principal Financial Analyst 0 0 3 137,934 
0833 Principal Debt Analyst 0 0 0 
0831 Senior Debt Analyst 0 0 0 0 
0863 Grants Analyst 2 2 0 0 
0827 Management Analyst 3 0 0 0 
0827 Financial Analyst 1 1 4 155,464 
0862 Deputy Treasurer 1 1 0 0 
0828 Senior Management Analyst 4 7 0 0 
0834 Debt Manager 0 0 1 45,978 
0828 Senior Financial Analyst 0 0 4 168,658 
0860 City Treasurer 1 1 1 60,072 
0859 Assistant Claims Technician 2 2 2 51,324 
0858 Claims Technician 4 3 3 86,550 
0857 Claims Adjuster 4 4 0 0 
0849 Loss Control Representative 1 1 0 0 
0964 Program Specialist 0 0 6 216,943 
0853 Risk Marager 1 1 1 58,318 
0839 Director Adm in. Services 1 1 1 66,231 
0830 Financial Planning Direct>r 1 1 1 66,231 
0826 Assistant Management Analyst 2 2 0 0 
0826 Assistant Firencial Analyst 0 0 1 33,046 
0819 Administrative Assistant I 2 2 0 0 
0368 Da1a Entry Coordinator 1 1 0 0 
0920 Administrative Supervisor I 0 0 3 93,175 
0815 Urban Services Manager 1 0 0 0 
0809 Urban Services Public Involve 1 0 0 0 
0640 Personnel Direct>r 1 1 1 66,231 
0630 Employee Relations Officer 1 1 1 56,021 
0625 Recrui1ment/Selection Manager 1 1 1 46,695 
0624 Affirmative Action Officer 1 0 0 0 
0621 Affirmative Action Analyst 1 1 0 0 
0610 Human Resources Analyst-AA 0 0 0 0 
0614 Personnel Analyst Ill 5 6 0 0 
0614 Human Resources Coordinator 0 0 4 184,530 
0612 Personnel Analyst II 9 8 0 0 

0612 Senior Human Resources Analyst 0 0 8 360,657 

67 63 61 2 591 330 
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FULL- nME POSmONS 

Proposed Adopted 

FY93-!U FY93-!U 

No. Amount No. Amount 

1 78,9n 1 78,9n 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
2 92,457 2 92,457 
1 ss,no 1 ss,no 
1 46,061 1 46,061 
1 44,652 1 44,652 
0 0 0 0 
4 108,660 4 108,660 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
5 255,528 5 255,528 
0 0 0 0 
0 0 0 0 
3 157,727 3 157,727 
0 1 52,945 
0 0 2 88,100 
0 0 0 0 
0 0 0 0 
4 165,821 3 122,848 
0 0 0 0 
0 0 0 0 
1 63,893 1 63,893 
4 173,587 4 173,587 
1 65,908 1 65,908 
2 52,868 2 52,868 
3 90,756 3 90,756 
0 0 0 0 
0 0 0 0 
6 229,715 6 229,715 
1 63,266 1 63,266 

1 74,500 1 74,500 
1 73,007 1 73,007 

1 35,397 1 35,397 
0 0 0 0 
0 0 0 0 
3 108,053 3 108,053 
0 0 0 0 
0 0 0 0 
1 71,763 1 71,763 
1 59,487 1 59,487 
1 51,380 1 51,380 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
4 193,609 4 193,609 
0 0 0 0 

10 423,607 10 423,607 

63 2 836 449 65 2 934 521 
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COMPUTER SERVICES FUND (711) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY 90-91 FY 91-92 FY92-93 FY 93-!U FY 93-!U 

RESOURCES 

Revenue 
Miscellaneous Revenues 
Mutnomah cost sharing $0 $12,056 $0 $0 $0 

Local Sources 0 7,897 7,867 1,078 1,078 
Note Sales 0 179,802 232,139 356,384 356,384 
Interest Earnings 0 36,769 17,000 17,000 17,000 
Other Miscellaneous 0 845 0 0 0 

Total Revenue 0 237,369 257,006 374,462 374 462 

lntertund Cash Transfers 
General 0 0 70,000 12,800 12,800 
Transportation Operathg 0 26,318 0 0 0 

lnterfund Service Reimbursements 
General Fund 0 2,063,177 2,264,343 2,192,320 2,192,320 
Buildings Operathg 0 96,523 49,736 47,824 47,824 
Cable Commission 0 0 0 380 380 
Communication Services 0 22,912 0 35,210 35,210 
Emergency Communication 0 17,657 56,782 278,752 278,752 
Facilities 0 0 0 20,384 20,384 
Fleet Operathg 0 28,324 0 55,597 55,597 
FPDR 0 4,988 6,793 6,374 6,374 
Golf Operating 0 1,708 2,409 4,784 4,784 
Hydroelectric Power Operating 0 63 415 537 537 
Parkhg 0 0 0 1,089 1,089 
PIR Operating 0 295 642 970 970 
Printing 0 0 0 75,438 75,438 
Pubic Safety Capital 0 0 137 51,805 51,805 
Sewage Disposal 0 353,246 . 100,425 157,484 157,484 
Transportation Operating 0 106,113 101,934 115,3)9 115,3)9 
Water 0 981,574 908,154 898,336 898,336 

0 3,676,580 3,491,770 3,942,593 3,942,593 

Beginning Fund Balance 
Encumbered 0 0 0 0 0 
Unencumbered 0 0 310,971 200,326 200,326 

Total Beginning Fund Balance 0 0 310,971 200,326 200,326 

TOTAL RESOURCES $0 $3,940,267 $4,129,747 $4,530,181 $4,530,181 

REQUIREMENTS 
Bureau Requirements 

External Materials & Services $0 $36,241 $58,039 $42,408 $42,408 
Internal Materials & Services 

General 0 3,077,745 3,155,463 3,575,459 3,563,871 

Master Lease Acquisition 0 280,463 0 0 0 

0 3,394,449 3,213,502 3,617,867 3,606,279 
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,-, COMPUTER SERVICES FUND {711) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY 90-91 FY 91-92 FY92-93 FY93-94 FY93-94 

Capital Outlay 0 194,497 344,236 381,384 381,384 
Total Bureau Requirements 0 3,588,946 3,557,738 3,999,251 3,987,663 

Contingency 
General Operating Contingency 0 0 103,700 161,410 172,998 
COLA Contingency 0 0 66,434 73,066 73,066 
Encumbrance Carryover 0 0 0 0 0 

Total Contingency 0 0 170,134 234,476 246,064 

Transfers to Other Funds - Cash 
lntermediae Debt Fund 0 0 0 0 0 
Sewage System Operating 0 31,582 5,264 5,264 5,264 
General Fund (O/H) 0 0 36,110 58,945 58,945 

Debt Retirement 0 0 360,501 232,245 232,245 

Unappropriated Ending Balance 0 319,739 0 0 0 

TOTAL REQUIREMENTS $0 $3,940,267 $4,129,747 $4,530,181 $4,530,181 

EXPENDITURES - AU 550 

Materials and Services 
5450 Interest $0 $36,241 $58,039 $42,408 $42,408 
5570 Equipment Lease 0 280,463 0 0 0 
5590 Other Fund Services 0 3,077,745 3,155,463 3,575,459 3,563,871 

0 3,394,449 3,213,502 3,617,867 3,606,279 
Capital Outlay 

5640 Equipment 0 194,497 344,236 381,384 381,384 
5660 Equipment Lease Purchase 0 0 0 0 0 

0 194,497 344,236 381,384 381,384 

TOTAL APPROPRIA T/ON $0 $3,588,946 $3,557,738 $3,999,251 $3,987,663 

The Computer Services working capital fund was established in FY 1991 -92. The functions this new 
operation provides have previously been budgeted within the General Fund in the Office of Finc¥1ce and 
Administration (OF &A). 

The Computer Fund receives revenues and records expenditures associated with facilitating multi-year 
funding of major capital purchases of data processing equipment. 

The total FY 1993-94 budget for the Computer Services Fund is $4,530,181. The Fund is backed by 
interagency and contract revenue. The interagency revenue for 1993-94 totals $3,942,593, an increase of 
$450,813, or 12.9%, from the 1992-93 Revised Budget. This is primarily due to transfer of four employees 
from the Burea..i of Emergency Communications to Computer Services (approximately $220,000), an increase 
in IBIS maintenance support costs (approximately $100,000), and inflation (approximately $120,000). 
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COMPUTER SERVICES FUND (711) 
Limited Tax General Obligation Notes DEBT REDEMPTION SCHEDULE 

Beginning in FY 1992-93 this fund budgets for debt service on limited tax general obligation notes issued for computer equipment. Debt 
service on notes was previously budgetd in the Master Lease.Fund, now renamed the Intermediate Debt Service Fund. 

Amount Date Payment Interest Principal Maturity. lntere•t 
Issue Title Issued Issued Due Rate Outstandng FY93-!U FY93-tu 

LTOO Notes $927,705 FY 90-91 FY93-94 Variable 134,381 134,381 2,9n 
FY94-95 Variable 298,138 238,166 5,963 

FY95-96 Variable 298,138 5,963 

730,657 372,547 14.902 

LTOO Notes $180,437 FY 91-92 FY92-93 Variable 60,000 60,000 2,400 
FY93-94 Variable 60,000 60,000 2,400 
FY94-95 Variable 35,090 35,090 1,404 
FY94-95 Variable 25,347 25,347 1,018 

180,437 180,437 7,217 

LTOO Notes $232,139 FY92-93 FY94-95 Variable n,380 51,808 3,059 

FY95-96 Variable n,380 3,059 
FY96-97 Variable n,380 3,059 

232,140 51,808 9,178 

LTGO Notes $760,680 FY93-94 FY95-96 Variable 253,560 9,912 
FY96-97 Variable 253,560 9,912 
FY 97-98 Variable 253,560 9,913 

760,680 0 29,738 

TOTAL Computer Services Fund $1,903,914 .$§Q1;792 .$§1.035 
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HEAL TH INSURANCE FUND (701) FUND SUMMARY 

RESOURCES 

Revenue 
Miscellaneous Revenues 
City Contributions 
Transfer of Residual Equity: 
DCTU Heath Insurance 

Interest 
Other Misc. Revenues 

Total Revenue 

Beginning Fund Balance 

TOTAL RESOURCES 

REQUIREMENTS 
Bureau Requirements 
External Materials & SeNices
Internal McEerials & SeNices

General Fund 
Total Bureau Requirements 

Fund Requirements 
Transfers to Other Funds - Cash
General-Overhead 

Contingency 
General Operating Contingency 

Unappropriated Ending Balc¥1ce 
Total Fund Requirements 

TOTAL REQUIREMENTS 

EXPENDITURES - AU 465
External Materials and Services 

5210 Professional Services 
5290 Miscellaneous Services 

Internal Mcterials and Services 
5590 Others Fund Services 

TOTAL APPROPRIATION 

Actulll 

FY90-91 

$10,714,210 

0 
247,407 
851/�0 

11,812
1
997 

1,780,263 

Actulll ReviHd Budget Propoaed 

FY 91-92 FY 92-93 FY 93-IU 

$9,041,983 $12,045,147 $13,249,662 

2,318,213 0 0 
223,240 222,457 284,557 

1,980
1
356 766

1
991 1

1
586

1
343 

13
1
563?92 13

1
034,595 15

1
12)

1
562 

2,917,455 4,044,679 7,113,923 

Adopted 

FY93-IU 

$13,249,662 

$0 
$284,557 

$1
1
5861343 

15,12)
1
562 

$7,113,923 

$13,593,260 $16,481.247 $17.079.274 $22.234.485 $22.234.485 

$10,272,477 $10,356,247 $11,918,700 $12,810,536 $12,810,536 

361,678 
10,634,155 

41,650 

0 
2,91I,455 
2,917,455 

318,999 
10,675,246 

112,871 

0 
5,§�3.130 
5,693,130 

480,418 
12,399

1
118 

83,975 

4,596,181 
0 

4,596,181 

470,034 
13,280

1
570 

76,516 

8,877,399 
0 

8,877,399 

466,827 
13,277,363 

76,516 

8,880,606 
0 

8,880,606 

$13.593,260 $16.481,247 $17.079,274 $22,234,485 $22.234,485 

$445,120 
9,827,357 

361,678 

$536,408 
9,819,839 

318,999 

$547,153 
11,371,547 

480,418 

$701,277 
12,109,259 

470,034 

$701,277 
12,109,259 

466,827 

$1016341
155 $1 o,6751

246 $1213991118 $131
2801

570 $1312771
363 

The Health Insurance Fund is used for payment of medical claims for employees, dependents, retirees, 
and others who participate in the City's self-insured medical plans. All interest accrued to the Health 
Fund shal be available to meet fund obligations. The Health Insurance Fund is administered by the 
Risk Management Division of the Bureau of Administrative Services. The Division is responsible for 
managing the City's employee benefit programs which include medical, dental, vision, life, supplemental 
(voluntary) life, long term disability, and deferred compensation. Benefit programs are offered to 
employees either on a 'fixed' ba5is or through a cafeteria plan called "Beneflex'. 
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HEALTH INSURANCE FUND (701) FUND SUMMARY 

The Health Fund is to be maintained with sufficient reserves to pay all pier, expenses. The fund 
reserves include the Incurred But Not Reported (IBNR) claim reserve, the large claim reserve (for claims 
in excess of $100,000 in a plan year) and the Budget Stabilization Reserve (BSA). The BSA is the 
reserve established to hold the unused •cap• for future bureau employee benefit expenditures. The 
IBNR req.Jirement is calrulated multiplying monthly claims cost by 2.5. IBNR reserve requirements for 
FY 1992-93 is $2,421,655. The large claim reserve has been established at $1,366,892 The BSA is 
estimated to be $1.7 million. 

City contributions have been increased to reflect projected costs and labor agreement caps on City 
contributions. The Joint Ma,agement Labor Committee is req.Jired to make pla, changes by 
March 1 of each year. Staff and related Materials and Services for the fund are budgeted in the Office of 
Finance and Administraion (OF&A) appropriation unit in the General Fund, and the Health 
Insurance Fund reimburses the General Fund through as lnteragency Agreement. The 
Adopted budget maintains current benefit pla, levels. 
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INSURANCEAND CLAIMS FUND (708) FUND SUMMARY 

Actual Actual Rt1vi11t1d Budget Propoaed Adopted 

FY90-91 FY 91-92 FY92-93 FY93-!U FY93-!U 

RESOURCES 

Revenue 
Miscellaneous Revenues 
Interest $292,937 $238,484 $200,520 $166,434 $166,434 
Other Misc. Revenues 89

1
870 73,051 39,828 39,009 39

1
009 

Total Revenue 382,807 311,535 240,348 205
1443 205

1443 

lnterfund Service Reimbursements 
General 1,737,062 1,694,226 2,164,320 2,120,303 2,120,303 
Auto Port Operating 3,905 5,626 4,073 0 0 
Buildings Operathg 73,175 76,394 88,407 86,351 86,351 
Cable Commission 0 0 0 1,522 1,522 
Communication Services 9,488 10,171 13,086 13,956 13,956 
Emergency Communications 46,422 54,294 88,629 83,43) 83,43) 
Fleet Operathg 30,080 31,225 40,602 29,559 29,559 
Golf 11,341 14,802 18,281 15,089 15,089 
Hydropower Operating 22,768 23,818 23,833 23,906 23,906 
Parkhg Facilities 14,815 12,343 13,961 0 0 
PIR 10,938 13,427 12,382 13,935 13,935 
Portland Building Operating 36,789 30,128 35,797 34,336 34,336 

Printing/Distribution 12,746 15,320 19,562 13,814 13,814 
Sewer System Operating 134,500 190,393 255,091 225,069 225,069 
Transportation Operating 354,580 408,606 580,291 496,918 496,918 
Water 266,798 269,354 336,998 329,938 329,938 

2,765,407 2,850,127 3,695,313 3,488,126 3,488,126 

Beginning Fund Balance 
Encumbered 0 0 0 0 0 
Unencumbered 3,864,479 3,960,522 3,643,289 4,160,848 4,160

1
848 

Total Beginning Fund Balance 3,864,479 3,960,522 3,643,289 4,160,848 4,160,848 

TOTAL RESOURCES 17,012,693 17,122,184 $7,578,950 17,854,417 $7,854,417 

REQUIREMENTS 
Bureau Requirements 

External Mcterials & Services $1,750,257 $1,923,941 $2,054,581 $2,016,914 $2,016,914 
Internal Mcterials & Services 
General 1,152,784 1,260,058 1,396,978 1,427,160 1,423,846 
Capital Outlay 7,199 0 0 0 0 

Total Bureau Requirements 2,910,240 3,183,999 3,451,559 3,444,074 3,440,760 

Contingency 
General Operating Contingency 0 0 4,067,614 4,319,138 4,322,452 

Transfers to Other Funds - Cash
General-Overhead 141,931 91,642 59,7TT 91,205 91,205 
General Fund 0 2,079 0 0 0 

141,931 93,721 59,7TT 91,205 91,205 

Unappropriated Ending Balance 3,960,522 3,844,464 0 0 0 

TOTAL REQUIREMENTS $7,012,693 $7,122,184 $7,578,950 $7,854.417 $7,854,417 
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INSURANCE AND CLAIMS FUND (708) FUND SUMMARY 

Actual Actual Revi•ed Budget Propo••d Adopted 
FY90-91 FY91-92 FY92-93 FY93-IU FY93-IU 

EXPENDITURES - AU 572 
External Materials and Services 
521 o Profesional Services $74,717 $276,884 $102,000 $102,000 $102,000 
5290 Miscellaneous 1,672,495 1,647,057 1,952,581 1,914,914 1,914,914 
5290 Miscellaneous 3,045 0 0 0 0 

Internal Materials and Services 
5590 Other Fund Services 1,152,784 1,260,058 0 0 0 
5640 Capital Equipment 7

1
199 0 1

1
396,978 1

1
427

1
160 1.423,846 

TOTAL APPROPRIATION $2.910.240 $3.183.999 $3.451.559 $3.444.074 $3.440.760 
The Insurance & Claims Fund is responsible for providing all bureaus with loss control services and risk 
management support, as well as for reviewing all fleet and general liability claims and negotiating settlements. 
The fund also supports management of the City's commercial insurance portfolio. Staff and related Materials 
and Services for the fund are budgeted in the Office of Finance and Administration (OF&A) appropriation unit in 
the General Fund, and the Insurance and Claims Fund reimburses the General Fund through an lnteragency 
Agreement. 

Expenditures in the fund are primarily for claims payments, which are budgeted at $2,305,950 for FY 93-94, an 
increase of $61,3J1 from 1992-93. Projected claims are based upon the level estimated by the independent 
actuarial study completed for the period ending June 30, 1992. The primary resource to this fund is from 
interagency (I/A) charges to city bureaus. Overall I/A charges are decreasing by $207,187 from the Revised 
1992-93 charges, largely due to lower than projected claims payment experience last year and a favorable 
beginning balance FY 1992-93. 

The reserve requirement assumed within this budget is based upon the last actuarial study. The actuarial report 
gives a range for the recommended reserve levels needed to cover outstc11ding incurred liabilities. This range of 
estimates is produced by calculating reserves at various confidence levels (i.e., probability that actual losses will 
not exceed the reserve level). In addition to the range based on various confidence levels, reserves are stated at 
a discounted level, which takes into account the fact that this fund earns interest on fund balances. The FY 
1993-94 interagency calculation uses a $4,134,371 liability reserve requirement, per the June 30, 1992 estimate 
at the discounted 60% confidence level. 
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WORKERS' COMPENSATION FUND (709) FUND SUMMARY 

Actual Actual R•lli••d Budg•t Propoud Adopted 

FY90-91 FY91-92 FY92-93 FY93-IU FY92-93 

RESOURCES 

Revenue 
Miscellaneous Revenues 
Interest $415,702 $469,108 $338,410 $334,810 $334,810 
Other Misc. Revenues 287,960 225,670 159,3)7 151,529 151,529 

Total Revenue 703,662 694,na 497,717 486,339 486,339 

lnterfund Service Reimbursements 
General 1,636,040 1,527,115 1,654,848 1,555,958 1,555,958 
Buildings Operathg 139,191 129,649 120,880 108,705 108,705 
Cable Commision 0 0 0 4,409 4,409 
Communication Services 18,448 18,213 24,103 22,098 22,098 
Emergency Comroonications 123,977 134,687 180,358 266,491 266,491 
Faciities Services 24,687 23,274 38,878 43,756 43,756 
Fleet Operathg 147,971 127,076 145,635 135,943 135,943 
Golf 44,971 45,93) 55,344 41,772 41,772 
Hydropower Operating 6,405 6,127 4,688 4,236 4,236 
PIR 3,783 6,023 7,323 6,128 6,128 
Printing/Distribution 30,848 33,489 45,097 40,065 40,065 
Sewer System Operating 393,998 407,675 375,963 333,142 333,142 
Transportation Operating 1,007,324 1,076,402 1,084,961 1,103,556 1,103,556 
Water 772,525 734

1
478 961

1
594 946,594 946,594 

4,350,168 4,270,138 4,699,672 4,612,853 4,612,853 

B eginning Fund Balance 
Encumbered 0 0 0 0 0 
Unencumbered 4,265,876 6,010,800 6

1
150,363 8

!
370,248 8

1
370

!
248 

Total Beginning Fund Balance 4,265,876 6,010,800 6,150,363 8,370,248 8,370,248 

TOTAL RESOURCES 19,319,706 110,975,716 111,347,752113,469,440 113,469,440 

REQUIREMENTS 
Burea.1 Req.Jirements 

External Materials & Services 
Internal Materials & Services 
General 
Capital Outlay 

Total Bureau Requirements 

Contingency 
General Operating Contingency 

Transfers to Other Funds - Cash
General-Overhead 
General Fund 

Unappropriated Ending Balance 

TOTAL REQUIREMENTS 

$2,405,731 $2,203,635 $3,265,667 $3,138,686 $3,138,686 

836,3)7 1,019,168 1,334,759 1,294,385 1,306,071 
11,699 4,925 0 0 0 

3,253,737 3
!
227,728 4

!
600,426 4A33

1
011 4

1
444,757 

0 0 6,657,878 8,917,302 8,905,616 

55,209 100,239 89,448 119,067 119,067 
0 2,339 0 0 0 

55,209 102,578 89,448 119,067 119,067 

6,010,760 7,645,410 0 0 0 

$9,319,706 110,975,716 111,347,752 113,469,440 113,469,440 
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WORKERS' COMPENSATION(577) FUND SUMMARY 

Actual Actual Retdsed Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

EXPENDITURES - AU 577 
Materials and Services 

5210 Professional Services $306,420 $252,554 $89,000 $89,000 $89,000 

5290 Miscellaneous Services 2,095,953 1,944,408 3,176,667 3,049,686 3,049,686 

5490 Miscellaneous 2,264 6,673 0 0 0 
5590 Other Fund Services 837,401 1,019,168 1,334,759 1,294,385 1,306,071 

Capital Outlay 
5640 Eq;ipment 11,699 4,925 0 0 0 

TOTAL_APPROPRIATION 3,253,737 3,227,728 4,600,426 4,433,071 4,444,757 

The Worker's Compensation Fund supports management of the Worker's Compensation self-insurance 
program and loss control services to minimize occupational injury and illness. As in previous years, the 
Employee Assistance Program (EAP) and Health and Fitness Program as also included in this AU. Staff and 
related Materials and Services for the fund are budgeted in the Office of Finance and Administration (OF&A) 
appropriation unit in the General Fund, and the Workers' Compensation Fund reimburses the General Fund 
through an lnteragency Agreement. 

Expenditures in the fund are primarily for claims payments, which are budgeted at $2,973,635 for FY 93-94, a 
decre� of $79,na from 1992-93. Projected claims are based upon the level estimated by the independent 
actuarial study completed for the period ending June 30, 1992. The primary resource to this fund is from 
interagency (I/A) charges to city bureaus. Overall I/A charges are decreasing by $86,819 from the Revised 
1992-93 charges. 

The reserve requirement assumed within this budget is based upon the last actuarial study. The actuarial report 
gives a range for the recommended reserve levels needed to cover outstc11ding incurred liabilities. This range of 
estimates is produced by calculating reserves at various confidence levels (i.e., probability that actual losses will 
not exceed the reserve level). In addition to the range based on various confidence levels, reserves are stated at 
a discounted level, which takes into account the fact that this fund earns interest on fund balances. Theieserve 
requirement is $8,390,680 at the discounted 60% confidence level, per the actuarial estimate June 30, 1992. 
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SUNDRY TRUST FUNDS (603) FUND SUMMARY 

Actual Actual Revised Budget Proposed Adopted 

FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

RESOURCES 
Revenue 

Miscelaneous Revenues 
Interest on Investments $3,774 $3,566 $6,000 $0 

Interest Income - Other $0 $611 $0 $0 

Total Revenue 3,774 4,177 6,000 0 

Beginning Fund Balance 58,300 62,074 69,000 0 

TOTAL RESOURCES $62,074 $66,251 $75,000 so 

REQUIREMENTS 
Bureau Requirements 
External Maerials & Services $0 $0 $0 $0 

General Operating Contingency 0 0 12,000 0 

Transfers to Other Funds - Cash 
Portland Parks Memorial Trust 0 0 63,000 0 

Unappropriated Ending Bala1ce 62,074 66,251 0 0 

TOTAL REQUIREMENTS $62,074 $66,251 $75,000 $0 

The Sundry Trust Fund combines small miscella,eous trust funds. The Sundry Trust will be closed in FY 
1993-94. The remaining balance of the fund will be transferred to a trustee account managed by the City 
Treasurer. 

$0 

$0 

0 

0 

so 

$0 

0 

0 

0 

$0 

The Portland Posterity Trust Fund was established in 1924 through a gift of $1,000 to the City of Portland. The 
$1,000 was deposited in the Ladd & Tilton Bank, which is now the United States National Bank of Oregon. Since 
then the balance has grown to $9,831 as of FY 1991-92. The donor stipulated that the gift remain with the ba,k 
until the passage of 200 years or the balance of the trust account totaled $100 million. At such time that either 
of the above requirements are met, the Mayor of the City of Portland, the President of the Bank, and the Editor of 
the Oregonian are to make a decision as to how the citizens of Portland can best be served by its expenditure. 

The Civic Emergency Fund is managed by the Office of Finance and Administration. It has historically been 
comingled within Memorial Budgeted Funds. The fund is governed by City Code Section 5.04.020. There has 
been minimal activity since the Boxing and Wrestling Commission Fund was closed pursuant to a change in 
ORS 463 which created a State Boxing and Wrestling Commission to regulate boxing and wresting activity 
within the State. 
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FEDERALAND STATE GRANTS FUND (252) FUND SUMMARY 

RESOURCES 
External Revenue 
Federal Sources 

Grants 
Prior Year Unaccrued 

State Grants 
Local Cost Shwing 
Private Grants/Donciions 
Other Miscellaneous 

Total External Revenue 

Beginning Fund Balance 

T_QTAL RESOURCES 

REQUIREMENTS 
Bureau Expenses 

External Materials & Services 

Fund Requirements 
ln terfund Cash Transfers 
General - Direct 
General - Indirect 
Transportation 
Transportation Construction 
Sewer System 
Water 
Refuse Disposal Fund 
Sewer System Construction 

Unappropriated Ending Balance 

TOTAL REQ..UIREMENTS 

EXPENDITURES - AU 244
External Materials and Services 
5260 Misc Services 

TOTAL APPROPRIATION 

Actual 

FY90-91 

$6,211,710 
16,805 

6,228,515 

302,673 
450,663 
280,020 

0 
1,033,356 

7,261,871 

0 

Actual Revi•ed Budget Prop011t1d Adopted 

FY93-!U FY 91-92 FY 92-93 FY 93-!U 

$5,131,974 
4,630 

5,136,604 

90,186 
702,659 
107,670 

0 
900,515 

6,037,119 

0 

$9,119,765 $15,329,493 $14,934,818 
0 0 0 

9,119,765 15,329,493 14,934,818 

166,501 
0 

95,894 
0 

262,�5 

9,382,160 

0 

250,000 
50,000 
34,500 

0 
334,500 

15,663,993 

0 

250,000 
50,000 
34,500 

0 
334,500 

15,269,318 

0 

$7,261.871 $6,037.119 $9,382.160 $15,663.993 $15.269.318 

$1,982,859 

1,490,238 
55,459 

2,782,367 
0 
0 

145,436 
282,420 
523,092 

5,279,012 

0 

$448,450 

1,632,693 
0 

2,322,440 
(22,580) 

0 
545,937 
870,902 
239,277 

5,588,669 

0 

$1,129,004 

2,518,441 
0 

5,050,946 
0 

3,000 
302,500 

0 
378,269 

8,253,156 

0 

$3,855,000 

2,917,382 
0 

6,811,611 
0 
0 

2,080,000 
0 
0 

11,808,993 

0 

$3,855,000 

2,917,382 
0 

6,416,936 
0 
0 

2,080,000 
0 
0 

11,414,318 

0 

$7,261.871 $6,037.119 $9,382,160 $15,663,993 $15.269,318 

$1,982,859 $448,850 $1,129,004 $3,855,000 $3,855,000 

$1,982.859 $448,850 $1.129.004 $3,855.000 $3,855,000 

The Federal/State Grants Fund serves as the centralized grant clearing fund for all Federal/State/ Foundation 
grants received by the City of Portland. Funds are received in this fund and transferred to the operating bureau 
or paid directly to the Portland Development Commission, as expenses are incurred. An increase of over $6 
million dollars budgeted for FY 1993-94 compared to FY 1992-93 is due to the receipt of funding for several 
new major gra,ts during FY 1993-94. These include Westside Light Rail, Central City Trolley cars, Springwater 
Corridor, North Transit Mall extension, and new federal funding for infrastructure and highways (called !STEA). 
Between the Proposed and Adopted Budget, the anticipated gra,t funding available for the N. Transit Mall 
project decre�d by almost $400,000. 
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INTERMEDIATE DEBT SERVICE FUND (702) FUND SUMMARY 

RESOURCES 

Actual 

FY90-91 

Actual Revised Budget Propo .. d 

FY 91 -92 FY 92-93 FY 93-!U 

Adoplfld 

FY 93-!U 

Transfers from Other Funds - Service Reimbursements
General 

Fire Burea.; 
Parks Bureau 
Police Burea.; 
OF&A 
Auditor 

Emergency Communicaions 
Transpoftation Operating 
Fleet Operating 
Communicaions Operathg 
Poftland Autopof1 
Computer Services 

Other Miscellaneous 

Beginning Balance 

TOTAL RESOURCES 

REQUIREMENTS 

External Materials & Services 
Interest 

Internal Materials and Services 

Other Fund Services 

Capital Outlay 

Equipment Lease/Purchase 

Other Requirements 
Debt Retirement 

Ending Fund Balance 
Unappropriated Ending BalcT1ce 

TOTAL REQUIREMENTS 

EXPENDITURES - AU 782

External Materials and Services 
5450 Interest 

Internal Materials and Services 
5590 Other Fund Services 

Capital Outlay 
. 5660 Equipment Lease/Purchase 

Other 
5781 Bonded Detx Retirement 

TOTAL APPROPRIATION 

$1,004,480 
482 

90,000 
88,390 

0 

1,183,352 

0 
156,655 

53,000 
70,467 

0 
0 

$1,223,111 
40,674 

0 
90,607 

0 

1,354,392 

0 
310,912 

2,206 
280,463 

0 
0 

$775,280 
112,835 

3,000 
0 
0 

891,115 

0 
218,193 

0 
0 
0 
0 

$1,104,096 
171,579 
101,114 

43,078 
3,000 

1,422,867 

0 
126,760 

0 
0 
0 

391,174 

$1,104,096 
171,579 
101,114 

43,078 
3

1
000 

1,422,867 

0 
126, 760 

0 
0 
0 

391,174 
280,122 593,581 218,193 517,934 517,934 

0 245,340 0 0 0 

1 1 0 0 0 

$1,463,475 $2,193,314 $1,109,308 $1,940,801 $1,940,801 

$0 $95,005 $190,720 $236,230 

0 0 0 0 

1,463,474 0 0 0 

0 1,852,968 918,588 1,704,571 

1 245,341 0 0 

$1,463,475 $2,193,314 $1,109,308 $1,940,801 

$0 

0 

1,463,474 

$95,005 

0 

0 

$190,720 $236,230 

0 0 

0 0 

$236,230 

0 

0 

1,704,571 

0 

$1,940,801 

$236,230 

0 

0 

0 1,852,968 918,588 1,704,571 1,704,571 

$1,463,474 $1,947,9 73 $1,109,308 $1,940,801 $1,940,801 

The Master Lease Fund has been renamed the Intermediate Debt Service Fund for FY 92-93. This fund 
was amended in FY 91-92 to pay principal and interest for governmental fund types on Limited Tax General 
Obligation Notes and Certificate of Participation issued to finance purchases of equipment and fceilities. 
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INTERMEDIATE DEBT SERVICE FUND (702) FUND SUMMARY 

RESOURCES 

Actual 

FY90-91 

Actual 1-vi.,,d Budget Propoaed 
FY 91-92 FY 92-93 FY 93-94 

Adopt/HJ 

FY93-94 

Transfers from Other Funds - Service Reimbursements
General 

FireBurea1 
Parks &Jreau 
Police Burea1 
OF&A 
Audtor 

Emergency Communic�ions 
Tra,sportation Operating 
Fleet Operating 
Communicaions Operathg 
Portland Autoport 
Computer Services 

Other Miscellaneous 

Beginning Balance 

TOTAL RESOURCES 

. REQUIREMENTS 

External Materials & Services 
Interest 

Internal Materials and Services 

Other Fund Services 

Capital Outlay 
Equipment Lease/Purchase 

Other Requirements 
Debt Retirement 

Ending Fund Balance 
Unappropriated Ending Bala1ce 

TOTAL REQUIREMENTS 

EXPENDITURES - AU 782 

External Materials and Services 
5450 Interest 

Internal Materials and Services 
5590 Other Fund Services 

Capital Outlay 
5660 Equipment Lease/Purchase 

Other 
5781 Bonded Delx Retirement 

TOTAL APPROPRIATION 

$1,004,480 $1,223,111 $TT5,280 $1,104,096 $1,104,096 
482 40,674 112,835 171,579 171,579 

90,000 0 3,000 101,114 101,114 
88,390 90,607 0 43,078 43,078 

0 0 0 3,000 3,000 
1,183,352 1,354,392 891,115 1,422,867 1,422,867 

0 0 0 0 0 
156,655 310,912 218,193 126,760 126,760 

53,000 2,206 0 0 0 
70,467 280,463 0 0 0 

0 0 0 0 0 
0 0 0 391,174 391,174 

280,122 593,581 218,193 517,934 517,934 

0 245,340 0 0 0 

1 1 0 0 0 

$1,463,475 $2,193,3 14 $1,109,308 $1,940.801 $1,940,801 

$0 

0 

1,463,474 

0 

$95,005 

0 

0 

1,852,968 

$190,720 

0 

0 

918,588 

$236,230 $236,230 

0 0 

0 0 

1,704,571 1,704,571 

1 245,341 0 0 0 

$1,463,475 $2,193,3 14 $1,109,308 $1,940,801 $1,940,801 

$0 

0 

1,463,474 

$95,005 

0 

0 

$190,720 

0 

0 

$236,230 

0 

0 

$236,230 

0 

0 

0 1,852,968 918,588 1,704,571 1,704,571 

$1,463,474 $1,947,973 $1,109,308 $1,940,801 $1,940,801 

The Master Lease Fund has been renamed the Intermediate Debt Service Fund for FY 92-93. This fund 
was amended in FY 91 -92 to pay principal and interest for governmental fund types on Limi ted Tax General 
Obligation Notes and Certificate of Participation issued to finance purchases of equipment and fa::ilities. 
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INTERMEDIATE DEBT SERVICE FUND (702) 
Certificates of Participation/Limited Tax Notes ·DEBT REDEMPTION SCHEDULE

In FY 91-92 the Facilities Acquisition Fund was combined with the Equipment Acquisition Fund, and in FY 1992-93 this combined fund 
was renamed the INlERMEDIATE DEBT SERVICE FUND. This fund pays debt service on Certificates of Participation s,d Limited Tax 
General Obligation Notes issued to finance purchases of City equipment and facilities. Prior to FY 91-92 all debt service payments were 
made from this fuid. Beginning in FY 1991-92 debt service is paid directly by the fund incurring the obligation UNLESS that fund is a 
General Govemmental Fund Type, in which case debt service continues to be paid from the lntermadin, Debt Service Fund. 

Amount D•te Pllyment lntere•t Princlplll M.t11rlty Interest 

INue Title luued luued Due /qfe Out.,_,dng FY/13-IU FY/13-IU 

l.eaN Certificates 
Are Station $2,680,000 10,()1,64 10,()1/33 8.80% 215,000 215,000 9,460 

10,()1,94 8.80% 235,000 235,000 20,680 

450,000 450,000 �.140 

LTOO Notes $918,582 FY90-91 FY93-94 Variable 70,314 70,314 3,657 

LTOO Notes $1,475,267 FY 91-92 FY93-94 Variable 819,088 748,n4 32,578 
FY94-95 Variable 165,814 6,633 
FY95-96 Variable 165,814 6,633 
FY96-97 Variable 165,814 6,633 

1,316,530 748,n4 52,476 

LTOO Notes $1,479,576 FY92-93 FY93-94 Variable 659,no 435,483 35,628 
FY94-95 Variable 872,352 47,107 

1,479,576 435,483 82,735 

LTOO Notes 1,127,347 FY93-94 FY93-94 Variable 24,415 0 1,381 
FY94-95 Variable 126,995 7,536 
FY95-96 Variable 636,sn 38,117 
FY96-97 Variable 230,013 13,717 
FY97-98 Variable 109,246 6,472 

1,127,346 0 67,223 

TOTAL Intermediate Debt Service Fund $4,443,766 i1,704,571 $236,230 
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SHORT-TERM DEBT INTEREST AND SINKING FUND (301) FUND SUMMARY 

RESOURCES 

Revenue 

Miscellaneous Revenues 
Interest on Investments 

Transfers from Other Funds-Cash 

General 

Beginning Fund Balance 

Actual 

FY90-91 

$474,067 

10,000,000 

265,986 

Actual ReviBttd Budget Proposed 

FY 91-92 FY 92-93 FY 93-!U 

$14,339 $500,000 $400,000 

Adopted 

FY93-!U 

$400,000 

0 10,000,000 10,000,000 10,000,000 

245,261 0 0 0 

TOTAL RESOURCES $10,740,053 $259,600 $10,500,000 $10,400,000 $10,400,000 

REQUIREMENTS 

Expenditures 

External Materials & Services 

Other Requirements 

Debt Retirement 

Ending Fund Balance 

TOTAL REQUIREMENTS 

EXPENDITURES - AU 755

External Materials and Services 

5450 Interest 

Other Requirements 

5782 Wa"a1ts Debt Retirement 

TOTAL APPROPRIATION 

$494,792 

10,000,000 

245,261 

$10,740,053 

$494,792 

10,000,000 

$10,494,792 

$0 $500,000 $400,000 $400,000 

0 10,000,000 10,000,000 10,000,000 

259,600 0 0 0 

$259,600 $10,500,000 $10,400,000 $10,400,000 

$0 $500,000 $400,000 $400,000 

0 10,000,000 10,000,000 10,000,000 

$0 $10,500,000 $10,400,000 $10,400,000 

This fund pays principal and interest on short-term notes issued to cover General Fund cash flow 
requirements. Funds are borrowed in July or August in anticipation of property tax receipts which are 
received in November. The short-term notes are repaid before the end of the fiscal year. 
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OFFICE OF GOVERNMENT RELATIONS (303) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUFEAU EXPENSES 

Actual 

FY90-91 

EXPENDITURES 
Operating Budget: 

Personal Services 
Extemal Materials and Services 
lntemal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

$230,972 
$162,288 

$34,733 
$2,124 

$217 
$430,334 

$0 
TOTAL BUFEAU EXPENSES $430.1334 

Alloc .. ed Overhead Costs 
Total Cost with Alloc .. ed Overhead 

Authorized Full-Time Positions 
Total 
General Fund Discretiona!Y_ 

SOURCE OF FUNDING 
General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Bureai Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

4 
3 

Actual 

FY 91-92 

$250,122 
$163,516 

$29,557 
$2,7'aJ 

$0 
$445,924 

$0 
$445.1924 

4 
3 

162,346 

0 
7,500 

106,006 
0 

170,072 
283,578 

$445,924 

Revi••d 

FY92-93 

$263,162 
$196,332 

$37.�3 
$0 
$0 

$496,887 
$0 

$4961887 

4 
3 

166,318 

0 
10,000 

124,876 
0 

195,693 
330,569 

$496,887 

Proposed 

FY93-94 

$272,801 
$171,794 

$30,823 
$4,500 

$0 
$479,918 

$0 
$479

1
918 

0 

$479,918 

4 
3 

148,888 

0 
0 

127,000 
0 

204,030 
331,030 

$479,918 

Adopted 

FY93-94 

$272,801 
$171,794 

$30,259 
$4,500 

$0 
$479,354 

$0 
$4 7.J!i354 

0 

$479,354 

4 
3 

148,324 

0 
0 

127,000 
0 

204,030 
331,030 

$479,354 
Note: Discrefonary General Fund revenues are those which may be used at the Councl's discrefon for any public purpose. 

Non-discretionary revenues are restrict!d by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Portland Office 

Positions 
Washington Office 

Positions 

TOTAL PROGRAMS 
Positions 

$308,944 
2 

136,980 
2 

$445,924 
4 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

$346,887 
2 

150,000 
2 

$496,887 
4 

$344,918 
2 

135,000 
2 

$479,918 
4 

The Office of Government Relati.ons strives to meet the goals and objectives set forth by the 

$344,354 
2 

135,000 
2 

$479,354 
4 

Portland City Council. The Office of Government Relations is comprised of two programs: The Portland Office 
and Washington D.C. program. The Portland Office operation supports intergovermental representation for 24 
City bureau and offices, the Mayor and members of the City Council in advancing City objectives with the 
Congress, State Legislature, and other units of government. 
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OFFICE OF GOVERNMENT RELATIONS (303) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner- in-Charge: MayorVera Katz 

GENERAL DESCRIPTION and CHANGES FROM PRIOB YEAR {cont'd) 

The Washington D.C. program houses the City's contracts for lobbying services. Contractors provide 
day-to-day representation of the City's federal interests and needs, full staffing and office support for visiting 
City officials, information and assistance with graits and appropriations for the City, monitoring of federal 
initiatives, and liaison with national members associations. Services are focused on infuencing rulemaking 
and legislation, and developing and securing grants and other federal assistaice for bureau programs. 

Non-discretionary revenues for intergovernmental services 
include interagency agreements with the Bureau of Water, 
Transportation, and Environmental Services. 

Major changes to the Office budget from FY 1992-93 to FY 
1993-94 include the following: 

• Government Relations will investigate the feasibility of providing
legislative services to other regional governments.

• Government Relations will expand outreoch to the community
for purposes of developing legislative agenda that addresses
broad community issues for the 1995 Legislative Session.

PERCENT OF GENERAL FUND 

� 
� 

I a-1!";";:7Q� I 

✓ 

The FY 1993-94 Adopted Budget is approximately $18,000 less than the FY 1992-93 Revised Budget due to 
reductions in rent and utilities for the Salem office since the Legislature will not be in session during FY 
1993-94. 

DESCRIPTION OF PROGRAMS 
Portland Office 

This program consists of supporting government 
representation for 24 City bureaus and offices, the Mayor and 
members of the City Council in advancing City objectives with 
the Congress, State and Legislature, and other units of 
government. 

Washington Office 

PROGRAM EXPENSES 

� 
2821' $1315 K 

utinglonOff� 

With this program, the Office provides the City's contract for 
lobbying services. Contractors provide day-to-day 
representation of the City's federal interests, full staffing and 
office support for visiting City's officials, information and 
assistaice with grans and appropriations for the City, and liaiso 
with national member associations. .._ ______________ .. 
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OFFICE OF GOVERNMENT RELATIONS (303) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz 

PERFORMANCE TRENDS 

There is no performance trend da1a available. 

Workforce Diversity - Bureau vs. Citywide 

- ... _

t 
I WoM•n , .,,.."' I ?i' - ...

- ...

a - ,- I Women/ Cly I 
a.. 

..... -

I.,..,._,,.,,_, -

1 ...... -.,c.,.,�
·...,

I 
I 

I I I 
I I ' 

Ill' ·- ·- ·- ·- ·- ·- ·-

SUMMARY OF BUREAU EXPENSES 

• The Office's percen1age of women 
employees is 100% while the city's 
average is about25%. 

• Governmen t Relations staff consist of
four people. Currently the Office
has no minority employees.

Bureau Loss Experience Vs. Citvwide Loss Experience 

There have been no Worker's 
compensation, General Liability or Fleet 
Liability claims. 
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OFFICE OF GOVERNMENT RELATIONS (303) 
Service Area: Legislative/Administrative/Support/Services 
C ommissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUFEAU EXPENSES 

GENERAL DESCRIPnON and CHANGES FROM PRl{)R YEAR {cont'd) 

Non-discretionary revenues for intergovernmental services 
include interagency agreements with the Bureau of Water, • 
Transportation, and Environmental Services. 

Major changes to 1he Office budget from FY 1992-93 to FY 
1993-94 include the following: 

• Government Relctions will investigcte the feasibility of providing
legislative services to other regional governments.

• Government Relctions will expand outrea::h to the community
for purposes of developing legislative agenda 1hat addresses
broad comm1X1ity issues for the 1995 Legislative Session.

PERCENT OF GENERAL FUND 

� 
� 

1-17;1,;�1

/ 

The FY 1003-94 Adopted Budget is approximately $18,000 less than the FY 1992-93 Revised Budget due to 
reductions in rent and utilities for the Salem office since the Legislature will not be in session during FY 
1993-94. 

DESCRIPTION OF PROGRAMS 
P ortland Office 

This program consists of supporting government 
representation for 24 City bureaus and offices, the Mayor and 
members of the City Council in advancing City objectives with 
the Congress, State and Legislature, and other units of 
government. 

Washington Office 

PROGRAM EXPENSES 

I Po iilond ""' 

• I ?Ul'3"'4K 

1!9.2l'l131!K 

oofingtonOlfioe 

With this program, the Office provides the City's contract for 
lobbying services. Contractors provide day-to-day 
representation of the City's federal interests, full staffing and 
office support for visiting City's officials, information and 
assista,ce with grans and appropriations for the City, and tiaiso. 
with national member associations. ..._ ______________ .. 
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OFFICE OF GOVERNMENT RELATIONS (303) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY O F  BUFEAU EXPENSES 

BUFEAU MANAGEMENT OBJECTIVES 

The Office of Government Relaions has identified three primary objective for FY 1993-94. The objecives are as 
follows: 

• Continue to promote the interests of the City of Portland before the Federal and State
governments, as well within our local government entities.

• Monitor State i1terim committees for potential concerns to the City.

• Coordinate the Federa lobbying activities that take plcee with the City's bureau and agencies.

MAJOR BUDGET NOTES 

• During FY 1993-94 Goverment Relations will investigate the feasibility of providing legislative servies to
ott 1er regional governments.

• In FY 1993-94 Government Relations will expand outreach to the community for purposes of developing a
legislative agenda that addresses broad community issues for the 1995 Legislative Session.

• During 1993-94, Government Relations will competitively bid the contract for Federal
Government services. As part of this process, examine the Washington, D.C. Office workload
and determine if representation can be shared with other local jurisdictions to reduce costs
and increase coordination.

EFFECnVENESS MEASUFES 
Respond to 90% of bureau requests, witlin 24 hours. 
Respond to 90% of written correspondence 
within 5 working days from the time recewed. 

WORKLOAD MEASURES 
Interaction with Congess 
Liaison with Interim Committees 

Actual Revised 

FY 91-92 FY 92-93 

90% 90% 
90% 90% 

95% 
12 

95% 
12 
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FY 93-!U FY 93-!U 

90% 90% 
90% 90% 

95% 
12 

95% 
12 
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OFFICE OF GOVERNMENT RELATIONS (303) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz BUFEAU EXPENSES - UNE ITEM DETAIL

Expend/tire Classification 

511000 Full-Tme Employees 
512000 Part-Time/united-Term Employees 
514000 Overtime 
515000 Premh.rn Pay 
2,17000 Benefks 
Tata! Personal Servicn 

521000 Profeesional Services 
522000 Utilities 
523000 Equipment Rental 
524000 Repair & Maintenance 
528000 Local Match Payment 
529000 Miscellaneous Services 
531000 Office Supplies 
532000 Operating Supplies 
533000 Repair & Maintenance Supplies 
534000 Minor Equipment 
535000 Clothing 
539000 Other Commodities 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refunds 
547000 Retirement 
549000 Miscellaneous 
Subto1al External Materials & Services 

551000 Fleet Services 
552000 Printing/Distri>ution 
553000 Facilllies Services 
554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Services 
559000 Other Fund Services 
Subto1al lmernal Materials & Services 
Total Materials & Services 

561000 Land 
562000 Buildings 
563000 lmpro.,ements 
564000 E�ent 
Total Capital Outlay 
573000 Cash Transfers - E�ent 
Total Bureau Exi=_naea 

Actulll 
FY90-91 

$146,557 
8,460 

0 
0 

75,955 
$230,972 

$129,128 

284 
2,200 
1,507 

0 
1,203 
3,816 

0 
0 
0 
0 

1,263 
25 

8,593 
6,011 

0 
0 
0 
0 

8,258 
$162,288 

so 

3,n5 
9,945 

11,495 
0 

9,518 
0 
0 
0 

$34,733 
$197,021 

so 

0 
0 

2,124 

$2,124 
$217 

$430,334 

Actual 
FY91-92 

$158,880 
$123 

$0 
$0 

!2.l.119 
$250,122 

$136,980 

$0 
$0 

$1,961 
$0 

$2,274 
$2,683 

so 

$0 
so 

$0 
$1,851 

$0 
$2,506 
$9,946 

$0 
$0 
so 

$0 
$5,315 

$163,516 

$101 

$2,377 
$10,021 

$6,294 
$1,140 
$9,624 

$0 
$0 
$0 

$29,557 

$193,073 

$0 

so 

$0 
$2,729 

$2,729 

so 

$«5,924 

Revised Budget 
FY92-93 

$180,006 
$17,273 

$0 
$0 

�883 
$263,162 

$150,000 

$0 
$3,000 
$1,500 

$0 
$3,631 

$3,000 
so 

so 

$0 
$0 

$2,500 
$0 

$8,000 
$10,218 

$3,500 
$0 
so 

$0 
$10,983 

$196,332 

$104 

$4,000 
$11,461 
$11,354 

$769 
$9,705 

$0 
so 

$0 
$37,393 

$233,725 

so 

$0 
$0 
so 

$0 
so 

$496,887 
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Propo-d 
FY93-94 

$201,113 
$0 
$0 
$0 

£1.688 
$272,801 

$135,000 

$3,000 
$2,000 

$0 
$0 

$3,000 
$2,694 

so 

so 

$0 
$0 

$2,000 
$0 

$3,000 
$10,500 

$600 
$0 
$0 
$0 

$10,000 
$171,794 

$0 

$2,556 
$11,997 

$8,057 
$195 

$8,018 
$0 
$0 
$0 

$30,823 
$202,617 

$0 

$0 
$0 

$4,500 

$4,500 
$0 

$479,918 

Adopted 
FY93-94 

$201,113 
$0 
$0 
$0 

£1.688 
$272,801 

$135,000 

$3,000 
$2,000 

$0 
$0 

$3,000 
$2,694 

$0 
$0 
$0 
$0 

$2,000 
so 

$3,000 
$10,500 

$600 
$0 
$0 
$0 

$10,000 
$171,794 

$0 
$2,501 

$11,488 
$8,057 

$195 
$8,018 

$0 
$0 
so 

$30,259 

$202,053 

$0 
$0 
$0 

$4,500 

$4,500 
so 

$479,354 
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OFFICE OF GOVERNMENT RELATIONS (303) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz 

Actual Actutil 

c, ... Ttfe FY SKJ-111 FY91-92 

No. No. 

0810 Director 1 1 

0808 Goverrwnent Relations Lobbyist 2 2 

0807 Goverrwnent Relations Assistant 1 1 

TOTAL FULL-TIME POS/T10NS 4 4 

ReviSBd Budget 

FY92-93 

No. Amount 

1 55,023 

2 94,872 
1 30,111 

4 180 006 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

FULL- 71ME POSmONS 

Proposed Adopted 

FY93-!U FY93-IU 

No. Amount No. Amount 

1 64,128 1 64,128 

2 103,885 2 103,885 

1 33,100 1 33,100 

. 

4 201 113 4 201 113 
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BUREAU OF LICENSES (316) 
Service Area: Legislative/Administrative/Support/S ervices 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

EXPENDITURES 
Operating Budget: 

Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capital Improvements 

Actual 

FY90-91 

$217,074 
51,001 

139,005 
0 

0 
$1,440,464 

0 

Actual 

FY91-92 

$156,391 
40,962 

111,476 
4,863 

950 
$1,564,759 

0 

Revised 

FY92-93 

$168,562 
130,3:>0 
148,439 

5,000 
0 

$1,652,556 
0 

Proposed 

FY93-94 

$169,154 
120,500 
142,405 

5,000 
700 

$1,726,496 
0 

Adopted 

FY93-94 

$169,154 
120,500 
142,405 

5,000 
700 

$1,721,307 
0 

TOTAL BUREAU EXPENSES $1,440,464 $1,564,759 $1,652,556 $1,726,496 $1,721,307 

Allocated Overhead Costs 

Total Cost with Allocated Overhead 

Authorized Full-Time Positions 
Total 
General Fund Discretiona!}'_ 

SOURCE OF FUNDING 

General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Bureoo Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

29 
23 

29 
23 

1,255,212 

0 
0 

22,991 
286,556 

0 

309
1
547 

$1,564,759 

29 
23 

1,309,465 

0 
0 

22,991 
320,100 

0 
343,091 

$1,652,556 

260,666 260,666 

$1,987, 162 $1,981,973 

29 
23 

1,319,542 

0 
0 

23,054 
383,900 

0 
406,954 

$1,726,496 

29 
23 

1,314,353 

0 
0 

23,054 
383,900 

0 
• 406,954

$1,721,307 
Note: Discretionary General Fund revenues are those which may be used at the Counci's discretion for any public purpose. 

Non-discretionary revenues are restrict1d by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 

Business Licenses 

Positions 
Regulatory Permits 

Positions 
Transient Lodging 

Positions 

TOTAL PROGRAMS 
Positions 

$1,189,222 

22 
286,556 

5 
88,981 

2 

$1,248,635 

22 
320,100 

5 
83,821 

2 

$1,252,322 

21 
383,390 

6 
90,784 

2 

$1,247,133 

21 
383,390 

6 
90,784 

2 

$1,564,759 $1,652,556 $1,726,496 $1,721,307 
29 29 29 29 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Bureau of Licenses is responisible for identifying, collecting and auditing licenses and lodging taxes for 
all businesses operating within the City of Portland. The Burea.t also enforces towing, taxi transportation, 
pay and park lots, second-hand dealers, amusement devices, social games regulations and collects 
associated permit fees. 
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BUREAU OF LICENSES (316) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR {cont'd) 

The Bureau of Licenses is currently working with Multonomcil County Staff on recommendations for code 
conformity and joint administration of both programs. Consolidation has been authorized by the City Council 
and County Commission and will be effective July 24, 1993. In addition, the bureau is in the process of 
upgrading the business license information system to provide enhanced business information to the public 
and other agencies. 

The Bureau of Licenses currently consists of three programs, Business Licenses, Regulatory Permits and 
Transient Lodging Tax Program. In the future, the bureau will assume the permit coordination of special 
events, including film and video scheduling. 

The Business Licenses Program is the third largest source of 
General Fund Revenue in the City with receipts projected to exceed 
26 million in FY 93-94. Administrative costs represent less than 
5% of revenue collected. A major revision of the Business License 
Code was approved for 1992 which increased the minimum fee 
from $25 to $100. The exemption level was also increased from 
$2,500 to $10,000 which relieves small business from the 
license requirement. 

The Transient Lodgings Tax Program is the fourth largest source of 
General Fund Revenue in the City with receipts projected to reach 
near1y $7 million in FY 1993-94. Administrative costs represent 
less than 1 % of revenue collected. Transient Lodgings receipts 
continue to experience steady growth due to expanded 
business, tourism and convention activity. 

PERCENT OF GENERAL FUND 

S232.7M 

� 
� 

l 

The Regulatory· Program involves investigating, monitoring and issuing various regulatory permits covering 
second hand dealers, pay and park lots, social games, amsusement devices, taxicabs and towing companies. 
The program is also responsible for making recommendations on the issuance of liquor licenses in the City . 
The program is completely self-supporting based on revenues generated from permit fees. 

DESCRIPTION OF PROGRAMS 

Business Licenses 
This program includes identifying businesses subject to the 
Business License Law , collecting delinquent accounts, 
maintaning accurate records, auditing accounts for accuracy 
and assisting businesses in complying with the Law. 

PROGRAM EXPENSES 

Transient Lodgings 
This progam includes identifying operators subject to the tax, 
collectng fees, auditing accounts for accuracy, maintaining 
records and providing assistcnce to operators in payment of 
the tax. 

Regulatory Permits 
This program administers regulations covering a variety of 
business activities including liquor licenses, amusement 
devices, social games, secondhand dealers, taxicabs, 
city-ordered towing, pay and park facilities, and private parking impounds. 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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BUREAU OF LICENSES (316) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

PERFORMANCE TRENDS 
1!111 

I Trw,tient Lodgingit No. of Accol..l'Tt• 1 
# of Transient Lodging Tax Accounts 

• Up 15% due to strong 

Ql '°" 

C: 

ff 
� 

u 

a.. 

Ql 
·;:::, 

u °"

I BulinN• uoen .. , Active Acc01.11t, I

� 

I Reguletory No. of Permit, I 

economy 

# of Regulatory Permits 

• drop in amusement device 

permits. 

# of Bus. License Active Jlccounts 
• Declined 19C8ntly due to 

Code changes passed by 

Council. 

-� I 1iillo ii¼o ,�, ,d:ii! ,i»J , dli! I 

Workforce Diversity - Bureau vs. C itvwide 

I Women /BUr--.J I 
-

-.i 
&l � 

E •°"

... 

'°" 
A 

Oll I 1dliie i<WI iat,i 1§ ,iilio 1ob\ ii25• •ti •<211 I 

• Bureau's percentage of

women employees is just

over 60% while the city's

average is about 25%.

• Bureau's percentage of

minorities comprise just

under 20% of the bureau's

work force while the city's

comparable percentage

is slightly over 10%.

Bureau Loss Experience Vs. Citvwide Loss Exoerience 
• Worker's Compensation

claims have declined

significantly since FY 1989.

• There were no claims through FY

1991-92.

• There have been no Fleet or

General liability claims.

� 

0% 

E 
0 

C: 
0 
-� -!50% 

j 

lrJ -100ll 

I Worker,· Comp I 

�.� 
IANtl 

� 
• • 

-15:>,. TD 1geg ,..., 1W1 , .... 
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BUREAU OF LICENSES (316) 
Service Area: Legislative/Administrative/Suppon/Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

The Bureau of Licenses has identified three primary objectives for FY 1993-94, as follows: 

• Complete research and publish policy recommendaions on how limiting alcohol availability
can improve neightx:Jrhood iveability by April 30 ,  1994.

• Complete review of and testing of two external business information databases as a tool for
identifying unlicensed businesses in the City by June 30, 1994.

• Complete development of partnership agreements with at least five business distrrt assoications to
improve City/Small business working relations by June 30, 1994.

MAJOR BUDGET NOTES 

• In col/atx:Jration with Purchasing investigate the feasibility of using field
representatives to assist in enforcing city Equal Emploment Opportunity reg.;lations.

• Complete a cusomer survey process for purposes of identifying areas in need of improvement.

EFFECTIVENESS MEASURES 

Revenues Collected 

Business Licenses 

Transient Lodgings 

EFFICIENCY MEASURES 

Business Licenses 

% expenses are of revenue 

Trasient Lodgings 

% expenses are of revenue 

WORKLOA D MEASURES 

No. of Actwe Business Licenses Audits 

No. Transient Lodgings Audits 

No. Regulatory Permits Transactions 

Actual 

FY91-92 

24,025,848 

6,070,220 

n/a 

n/a 

n/a 

n/a 

n/a 

Revised 

FY92-93 

24,889,694 

6,215,314 

5.4% 

0.6% 

385 

45 

14,584 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

Approved 

FY93-94 

26,645,992 

6,917,382 

5.6% 

0.7% 

385 

45 

13,9'98 

Adopted 

FY93-94 

26,645,992 

• 6,917,382

5.6% 

0.7% 

385 

45 

13,998 

479 



BUREAU OF LICENSES (316) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Proposed Adopted 

Expendittre Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Time Employees $650,682 $721,682 $864,318 $978,292 $978,292 

512000 Part-Time/Limited-Term Employees 3,956 1,062 29,354 0 0 

514000 Overtime 4,217 2,529 2,500 1,500 1,500 

515000 Premium Pay 1,041 1,098 1,101 1,053 1,053 

517000 Benefns 427 922 485.169 357 908 370 449 370.449 

Total Personal Services $1,087,818 $1,211,540 $1,255,181 $1,351,294 $1,351,294 

521000 Professional Services $2,500 $5,250 $1,500 $1,000 $1,000 

522000 Utilnies 0 0 0 0 0 

523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Maintenance 3,908 5,525 6,995 7,000 7,000 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 824 731 3,100 1,300 1,300 

531000 Office Supplies 25,045 19,391 23,979 16,022 16,022 

532000 Operating Supplies 0 0 0 0 0 

533000 Repair & Maintenance Supplies 119 0 0 0 0 

534000 Minor Equipment 0 0 0 0 0 

535000 Clothing 0 0 0 0 0 

539000 Other Commodnies 0 0 0 0 0 

541000 Education 2,223 3,620 3,600 2,500 2,500 

542000 Local Trave l 6,129 6,895 10,200 8,350 8,350 

543000 Ou1-of-Town Travel 1,506 465 1,000 1,000 1,000 

544000 External Rent 0 0 0 0 0 

545000 Interest 0 0 0 0 0 

546000 Refunds 0 0 0 0 0 

547000 Retirement 0 0 0 0 0 

549000 Miscellaneous 2,971 4,094 5,800 2,100 2,100 

Subtotal External Materials & Services $45,225 $45,971 $56,174 $39,272 $39,272 

551000 Fleet Services $0, $0 $0 $0 $0 

552000 Printing/Oistribu1ion 56,646 67,299 $76,536 $64,346 $60,602 

553000 Facilnies Services 70,790 71,738 76,916 78,716 77,271 

554000 Communications 18,323 18,043 24,410 30,026 30,026 

555000 Data Processing 79,169 84,429 92,649 93,413 93,413 

556000 Insurance 31,552 34,149 38,170 38,629 38,629 

557000 Equipment Lease 0 0 0 0 0 

558000 Same Fund Services 1,610 2,880 4,000 8,000 8,000 

559000 Other Fund Services 16,589 20,603 20,520 22,800 22,800 

Subtotal Internal Materials & Services $274,679 $299,141 $333,201 $335,930 $330,741 

Total Materials & Services $319 ,904 $345,112 $389,375 $375,202 $370,013 

561000 Land $0 $0 $0 ' $0 $0 

562000 Buildings 0 0 0 0 0 

563000 lmprcwements 0 0 0 0 0 

564000 Equi�ent 32,742 8,107 8,000 0 0 

Total Caetal Outlat $32,742 $8,107 $8,000 $0 $0 

573000 Cash Transfers - E9ui�ent $0 $0 $0 $0 $0 

Total Bureau Exe;,n_ll_e_s _ $1,440,464 $1,564,759 $1,652,556 $1,726,496 $1,721,307 
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BUREAU OF LICENSES (316) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury 

Actual Actual 

C/a115 TIie FY90-91 FY 91-92 

No. No. 

2213 License Bureau Manager 1 1 
2212 Field Representawe Supervisor 2 2 
2211 Field Representawe II 0 0 
2210 Field Representawe 10 10 

0964 Program Specialist 0 0 

0842 Taxicab Towing Regulator 1 1 

0819 Administrative Assistant I 1 1 
0568 Program Manager 0 0 

0537 Senior Management Auditor 1 1 

0922 Administrative Supervisor 0 0 

0536 Management Audi10r 0 1 
0535 Asst. Managment Auditor 3 2 
0515 Senior Accountant 0 0 

0222 Secretarial Assistant 0 0 
0220 Secretarial Clerk I 1 1 
0117 Office Manager II 1 1 
0114 Clerical Specialist I 8 8 

TOTAL FULL-TIME POStnONS 29 29 

Reviaed Budget 

FY92-93 

No. Amount 

1 57,629 
4 102,032 
2 65,395 
5 171,989 
1 36,791 
0 0 
1 29,072 
2 80,890 
0 0 
1 33,471 
1 37,540 
2 64,409 
0 0 
0 0 
1 19,428 
0 0 
8 165,672 

29 864 318 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

FULL- TlME POSITIONS 

PropO#led Adopted 

FY93-94 FY93-94 

No. Amount No. Amount 

1 62,188 1 62,188 
4 148,623 4 148,623 

2 62,890 2 62,890 

6 188,023 6 188,023 

1 41,134 1 41,134 

0 0 0 0 

1 34,085 1 34,085 
2 89,596 2 89,596 

0 0 0 0 

1 37,897 1 37,897 

1 39,621 1 39,621 

2 72,417 2 72,417 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
8 201,818 8 201,818 

29 978 292 29 978 292 
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COMMISSIONEROF PUBLIC UTILITIES (193) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUFEAU EXPENSES 

Actual 

FY90-91 

EXPENDITURES 

Operating Budget: 
Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

$486,506 
$77,894 

$162,923 
$4,609 

$0 
$654,038 

0 
TOTAL BUFEAU EXPENSES $6541038 

Allocaed Overhead Costs 
Total Cost with Allocaed Overhead 

Authorized Full-Tine Positions 
Total 
General Fund Discretiona!Y_ 

SOURCE OF FUNDING 

General Fund (101) 
Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Burea.; Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

9 
9 

Actual 

FY 91-92 

$436,517 
$10,131 
$82,2)6 

$1,559 
$0 

$520,282 
0 

$520,282 

8 
7 

166,759 

0 
0 
0 
0 

353
1
523 

353,523 
$520,282 

Revi••d 

FY92-93 

$445,441 
$18,480 

$110,909 
$0 
$0 

$556,350 
0 

$556
1
350 

7 
7 

253,776 

0 
0 
0 
0 

302,574 
302,574 

$556,350 

Proposed 

FY93-!U 

$453,276 
$20,850 

$104,096 
$5,000 

$0 
$562,372 

0 
$562

1
372 

0 
$562,372 

7 
7 

237,109 

0 
0 
0 
0 

325,263 
325,263 

$562,372 

Adopted 

FY93-!U 

$453,276 
$20,850 

$102,303 
$5,000 

$0 
$560,579 

0 
$560,579 

0 
$560,579 

7 
7 

235,316 

0 
0 
0 
0 

325,263 
325

1
263 

$560,579 

Note: Discrefonary General Fund revenues are those which may be used at the Counci's discrefon for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 

Policy and Management Support 
Positions 

TOTAL PROGRAMS 

Positions 

$520,282 
8 

$520,282 
8 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

$556,350 
7 

$556,350 

7 

$562,372 
7 

$562,372 
7 

$560,579 
7 

$560,579 

7 

The Office of the Commisioner of Public Utilities consists of one program: Policy and Management Support. 
This program includes all personnel and material resources to fulfill the Commisioner's policy setting, legislative 
and bureau management responsibilities as outlined in ChaJ:Xer 2 of the Portland Charter. 

The Commisioner of Public Utilities is reponsible for the Bureau of Environmental Services; the 
Burea..i of Water Works; Bureau of Hydroelectric Power; the Metropolitan Arts Commission; and the Portland 
Energy Office. Liaison responsibilities include: League of Oregon Cities; Water Advisory Committee; Metro 
Solid Was.e Advisory Committee; Environmental Commission; and Energy Commission. 
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COMMISSIONEROF PUBLIC UTILITIES (193) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOFlYEAR {cont'd) 

Toe total stating level reflects no change from the previous year. 

Toe overal FY 1993-94 Adopted Budget for the Commissioner of 
Public Utilities is approximatley $6,000 more than the Revised 
FY 1992-93 Budget. 

DESCRIPTION OF PROGRAMS 

Policy and Management Support 

Toe purpose of this program is to carry out the legislative, 
policy setting and management responsibilities of the 
Commissioner as set out in Chapter 2 of the City Charter. This 
program requests the resources to carry out the legislative, 
policy development, bureau management, internal office 
management, citizen outreach, and civic leadership 
responsibilities of the Commissioner. 

PERCENT OF GENERAL FUND 

I C-m;�:i: w4 

/ 

PROGRAM EXPENSES 

Toe Office of the Commissioner of Public 
Utilities consists of one program. 
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COMMISSIONEROF PUBLIC UTILITIES (193) 
Service Area: Legislative/Administrative/Support/Services 
Commissione1-in�-Charge: Mike Lindberg 

COUNCIL OFFICES - BUDGET TRENDS 

� 12 
Cl) 
tJ 

SUMMARY OF BUREAU EXPENSES 

• The Operating budgets of the 

Mayor's and Commissioners 

offices have remained steady 

Public Safety I since FY 1990-91. The Adopted 

FY 1993-94 Budget is below FY 

Public Affairs I 1990-91 levels. 

Public Works 

Public Utilities 

Mayor 

Note: Fer the sake of comparability, historical fgures are restata'.l to exclude functions no long,r n the Council budgets. 

Workforce Diversity - Bureau vs. Citywide 

• Affirmative Action history is not presently available. 

COMBINED MAYOR & COMMISSIONER'S OFRCES 

Bureau Loss Experience Vs. Citywide Loss Experience 
10000" 

0000,,. 

� 
0000,,. 

• Worker's Compensation claims have [5 7000,,. 

been trending downward since FY 0 eooo" 

1989. 
... 

C: 

There have been no Fleet liability 
0 !50()0,,. • 
'cii 

I Waker• car., I 

/ 
claims. i 4000,,. 

General liability claims have trended• E 
3000,,. 

downward to zero in FY 1991 .. el ,000,,. 

• The estimated annual savings 0.. 
1000,,. 

resulting from a 15% reduction in
°"

claims is $3,853.

I Gener• Liobiity 1 JF1ee1 I 

J., 
_, ..... 
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COMMISSIONEROF PUBLIC UTILITIES (193) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mike Lindberg SUMMARY OF BUFEAU EXPENSES 

BUFEAU MANAGEMENT OBJECTIVES 

The Commisioner of Public Utilities has identified these primary objectives for FY 1993-94, as follows: 

• Present first stage of new water supply/demand strciegy.

• Quality paticipation in Metro Charter process.

• Broaden regional particpation in arts tunang.

• Crecie a stable regional arts funding proposal supported by governments and businesses.

MAJOR BUDGET NOTES 

• . Support Service Consolidation. Complete a review of opportunities for consolidating support functions,
such as word processing, office support, budget preparation and administration, citizen inquiry tracking, etc.

• Regulatory Review. Complete a city wide review of city regulations with the objective of eliminating
unnessary policies, code, revisions, administrative rules for purposes of streamlining processes and
decreasing costs to associated businesses and the general public. This review shall build upon work a/read}
underway within bureaus but shall be expanded to include participation from the business community and
general public. An outside expert in the area of reg.Jlatory reforms shall be secured to assist in completing
this process.

EFFECTIVENESS MEASURES 

Respond to 9596 of citizen comments/ 
requests for assistance and bureau requests, 
within 24 hours. 

Respond to 9596 of written correspondence 
within 5 working days to letter received. 

Pass 9096 of Council resolutions, 
ordinances, and agreements to 
implement objectives. 

Actual Revised Proposed Adopted 

FY 91-92 FY 92-93 FY 93-94 FY 93-94 

95% 95% 95% 95% 

95% 95% 95% 95% 

90% 90% 90% 90% 
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COMMISSIONER OF PUBLIC UTILITIES (193) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner--in-Charoe: Mike lindbera . FULL-T7ME POSITIONS 

Actual Actual Revised Budget Proposed 

Class Tile FY 90-.91 FY91-92 FY92-93 FY93-94 

No. No. No. Amount No. Amount 

0002 City Commissioner 1 1 1 63,820 1 63,621 

0900 Staff Assistant 0 0 0 0 0 0 

082 4 Executive Assistant 2 1 1 55,526 1 59.807 

0823 Commissioner's Assistant Ill 0 0 0 0 3 143,940 

0822 Commissioner's Assistant II 4 4 3 137,523 0 0 

0821 Commissioner's Assistant I 2 2 2 61,976 2 65,144 

0230 Administrative Secretary 0 0 0 0 0 0 

TOTAL FULL-TIME POSITIONS 9 8 7 318 845 7 332 512 

City of Portland, Oregon - FY 1993-94 Adopted Budget 
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Adopted 

FY93-94 

No. Amount 

1 63,621 

0 0 

1 59,807 

3 143,940 

0 0 

2 65,144 

0 0 

7 332 512 



COMMISSIONEROF PUBLIC UTILITIES (193) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mike Lindberg BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Proposed Adopted 

Expend/tire Clssslflcstion FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Time Employees $313,710 $255,401 $318,845 $332,512 $332,512 
512000 Part-Time/Limited-Term Employees 13,461 38,785 6,225 7,709 7,709 
514000 Overtime 0 0 0 0 0 
515000 Premii..m Pay 129 3 0 0 0 

517000 Benefits 1591206 1421328 1201371 1131055 1131055 
Total Personal Services $486,506 $436,517 $-MS,4-41 $453,276 $4 53,276 

521000 Professional Services $60,000 $500 $3,000 $1,500 $1,500 

522000 Utilities 0 0 0 0 0 
523000 Equipment Ren\al 0 0 100 100 100 
524000 Repair & Maintenance 300 1,753 2,000 1,500 1,500 
528000 Local Match Payment 0 0 0 0 0 
529000 .Miscellaneous Services 3,288 0 2,500 2,000 2,000 
531000 Office Supplies 2,467 1,245 2,950 3,500 3,500 
532000 Operating Supplies 0 0 0 0 0 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 1,000 1,000 1,000 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 607 890 1,000 750 750 
541000 Education 1,748 1,130 3,000 3,500 3,500 
542000 Local Travel 0 0 0 3,000 3,000 
543000 Out-of-Town Travel 7,364 3,231 1,930 3,000 3,000 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 2,120 1,382 1,000 1,000 1,000 
Subto1al External Materials & Services $77,894 $10,131 $18,480 $20,850 $20,850 

551000 Fleet Services $7,674 $6,158 $10,193 $2,000 $2,000 
552000 Printing/Distribution 8,373 7,614 8,674 8,185 8,033 
553000 Facilities Services 32,406 32,249 36,959 38,690 37,049 
554000 Communications 16,520 9,990 14,886 12,807 12,807 
555000 Data Processing 1,101 480 499 3,913 3,913 
556000 Insurance 18,955 15,579 21,218 17,651 17,651 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 5 0 0 0 
559000 Other Fund Services 0 0 0 0 0 
Subto1al ln1ernal Materials & Services $85,029 $72,075 $92,429 $83,246 $81,453 
Total Materials & Services $162,923 $82,206 $110,909 $104,096 $102,303 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmpro,,ements 0 0 0 0 0 
564000 Esui�ent 4,609 1,559 0 5,000 5,000 
Total ea1:ta1 Outlal $4,609 $1,559 $0 $5,000 $5,000 
573000 Cash Transfers - Esui�ent $0 $0 $0 $0 $0 

Total Bureau Ex1;:naes $654,038 $520,282 $556,350 $562,372 $560,579 
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COMMISSIONER OF PUBLIC WORKS (190) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Earl Blumenauer 

Actual 

FY90-91 

EXPENDITURES 
Operating Budget: 

Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

$461,146 
$17,n9 
$84,831 

$0 
$0 

$563,756 
0 

TOTAL BUFEAU EXPENSES $5631756 
Allocaed Overhead Costs 
Total Cost with Allocaed Overhead 

Authorized Full- Time Positions 
Total 
General Fund Discretiona!Y._ 

SOURCE OF FUNDING 
General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Bureai Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

9 
9 

Actual 

FY91-92 

$412,171 
$11,827 
$73,726 

$0 
$0 

$497,724 
0 

$4�Z .. l24 

7 

7 

152,670 

0 
0 
0 
0 

345,054 
345,054 

$497,724 

SUMMARY OF BUFEAU EXPENSES 

Rt1viHd 

FY92-93 

$441,187 
$24,000 
$78,220 

$0 
$0 

$543,407 
0 

J5�407 

7 

7 

262,293 

0 
0 
0 
0 

281,114 
281,114 

$543,407 

Propos11d 

FY93-IU 

$448,800 
$23,000 
$73,329 

$4,000 
$0 

$549,129 
0 

$!>�129 
0 

$549,129 

7 
7 

230,943 

0 
0 
0 
0 

318,186 
318,186 

$549,129 

Adopted 

FY93-IU 

$448,800 
$23,000 
$71,477 

$4,000 
$0 

$547,277 
0 

$547...12n 
0 

$547,277 

7 

7 

229,091 

0 
0 
0 
0 

318,186 
318,186 

$547,2n 
Note: Discrefonary General Fund revenues are those which may be used at the Councl's discrefon for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Policy Development & Administration 

Positions 

TOTAL PROGRAMS 
Positions 

$497,724 
7 

$497,724 
7 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

$543,407 
7 

$543,407 
7 

$549,129 
7 

$549,129 
7 0 

$547,277 
7 

$547,277 
7 

The Office of the Commisioner of Public Works consists of one program: Policy Develoment and Administration. 
This program includes all personnel and material resources to fulfill the Commisioner's policy setting, 
legislative, and bureau management responsibilities as outlined in Chapter 2 of the Portland Olarter. 

The Commisioner of Pubic Works is reponsible for the Bureau of Emergency Communications; the Bureau of 
Purchases and Stores; the Office of Transportation; the Office of Cable Communications and Franchise 
Management Liaison responsibilities include: Metro J-PACT; BOEC Users Group; Metro Intergovernmental 
Resource Committee; and Consolidated Cable Communications Commission. 
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COMMISSIONER OF PUBLIC WORKS (190) 
Service Area: Legislative/Administrative/Suppon/Service s 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

The total stating level reflects no change from the previous year. 

The overal FY 1993-94 Adopted Budget for the Commissioner of 
Public Works is approximatley $4,000 more than the Revised 
FY 1992-93 Budget. 

DESCRIPTION OF PROGRAMS 

Policy Development and Administration 

This purpose of this program is to support the legislative, 
quasi-judicial and administrative work of the Commissioner of 
Public Works. Staff provide development and research and 
contribute to the sound management of the Pubic Works 
bureaus. Staff members have responsibility for projects and 
issues destned for City Council consideration. In addition, staff 
provides information and assistance in response to citizen 
inquiries and problem solving and involves citizens in 
government decision-making. 

PERCENT OF GENERAL FUND 

-

� 
� 

/ 

PROGRAM EXPENSES 

The Office of the Commissioner of Public 
Works consists of one prograrn. 
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COMMISSIONER OF PUBLIC WORKS (190) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Earl Blumenauer 

COUNCIL OFFICES - BUDGET TRENDS 

� I· 
I> 
Cl 
'C 

SUMMARY OF BUREAU EXPENSES 

• The Operating budgets of the 
Mayor's and Commissioners
offices have remained steady

Public Safety I since FY 1990-91. The Adopted 
FY 1993-94 Budget is below FY 

Public Affairs i 1990-91 levels. 
Public Works 

Public Utilities 

Mayor 

Note: F0< the sake of comparabili1y, historical fgu, .. are restated to exclude functions no bnger in the Council budgets. 

Workforce Diversity - Bu_reau vs. Citywide 

• Affimiative Action history is not presently available. 

COMBINED MAYOR & COMMISSIONER'S OFFICES 

Bureau Loss Experience Vs. Citywide Loss Experience 
,cmo,; 

Q00)1' 

� 
BCXD" 

• Worker's Compensation claims have 0 ?O'.Xl1' 

been trending downward since FY
0 

1989.
.I= 
C 

There have been no Fleet liability
0 

• -� 

I Work•11 Comp I 

✓ 
claims. 'fij 4tmll 

General liability claims have trended E 
= 

dowrward to zero in FY 1991. B 
2(XX)1' 

• The estimated annual savings
1tmll 

resulting from a 15% reduction in
01' 

claims is $3,853.

I a.- .. Liobilty I I ANt I 

i 
-1CXXJ!' 
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COMMISSIONER OF PUBLIC WORKS (190) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

The Commisioner of Public Works has identified these primary objectives for FY 1993-94, as follows: 

• Work to reduce crime in Portland neigborhoods, continue to implement Community Policing and promote
neighborhood public safety activities and crime prevention outreceh. Promote greater linkages between Fire
and Community Policing by supporting implementation of appropriate recommendations of the Fire Study.

• Management and oversight of the bureau's assigned to the Commissioner of Public Works.

• Work to implement the City Council's top priorities for 1993-94:

Police Staffing: Implementation of Community Policing pla1 and hiring of 38 additional
uniformed officers.

Prioritization of police services (including staff deployment)

Economic DevelopmentNitality

PDC: Evaluation and Policy Direction

Livable City Project

Combined Sewer Overflows

• Continue to work to implement Future Focus recommendations

• Increase productivity and efficiency of City service delivery, reduce costs, promote
coordination and consolidation of government services.

• Increase involvement of citizens in every aspect of local government and their community to 
support families and children througout the community. Actively involve people in plmning
and evaluathg city services, supporting and enhmcing neighborhood public safety
activities.

• Actively promote diversity in the City's workforce and community, oppose racism and
violence, work with Council to achieve city-wide affirmative action goals and
implementation of the Americans with Disabilities Act.

• Provide national, regional and local leadership for Transportation including financing issues,
Regional Light Rail plcT1ning .and funding, infrastructure investment and development,
expansion of mutt-modal transportation systems linked to land use development, collector
recovery implementation and expa.nded.

• Complete the Central City Transportation McT1agement Plan to increase transit use, promote
economic development and improve traffic mobility in Central City, as improve air quality in Metropolitan
region.
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COMMISSIONER OF PUBLIC WORKS (190) 
Service Area: Legislative/Administrative/Support/Service s 
Commissioner-in---Char,ge: Earl Blumenauer 

MAJOR BUDGET NOTES 

SUMMARY OF BUFEAU EXPENSES 

• Support Service. Consolidation. Complete a review of opportunities for consolidating support functions,
such as word processing, office support, budget preparation and administrciion, citizen inquiry tracking, etc.

• Regulatory Review. Complete a city wide review of city regulations with the objective of eliminating
unnessary policies, code, revisions, aaninistrative rules for purposes of streamlining processes and
decre�ing costs to associated businesses and the general pubic. This review shal build upon work already
underway within bureaus but shall be expanded to include participation from the business community and
genera public. An outside expert in the area of re91latory reforms shal be secured to assist in completing
this process.

Actual Revised Proposed Adopted 

EFFECTIVENESS MEASUFES FY91-92 FY92-93 FY93-94 FY93-94 

Respond to 90% of citizen comments/ 90% 90% 90% 90% 

request for assista1ce and bureau 
requests, within 24 hours. 

Resond to 90% of written correspondence 90% 90% 90% 90% 

within 5 working days from the time recieved. 

Pass 90% of Council resolutions, 90% 90% 90% 90% 

ordinances, and agreements to 
implement objectives. 

Community outreach, contacts, problem solving 90% 90% 90% 90% 

-65perweek
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COMMISSIONER OF PUBLIC WORKS (190) 
Service Area: Legislative/Admi nistrative/Support/Services 
Commissioner-in-Charge: Earl Blumenauer BUFEAU EXPENSES - LINE ITEM DETAIL

Actual Actual R•vi••d Budget Propo••d Adopted 
Expend/tire Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-T1me Employees $289,829 $272,518 $308,106 $312,464 $312,464 
512000 Part-Time/Limited-Term Employees 10,343 1,924 18,144 15,850 15,850 
514000 Overtime 0 0 0 0 0 
515000 Premium Pay 0 0 0 0 0 
517000 Benefits 160 974 137 729 114 937 120 486 120 486 
Total Personal Services $461,146 $412,171 $441,187 $448,800 $448,800 

521000 Professional Services $3,154 $2,754 $7,500 $4,500 $4,500 
522000 Utilities 0 0 0 0 0 
523000 Equipment Ren1BI 0 0 0 0 0 
524000 Repair & Maintenance 363 146 2,500 2,500 2,500 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 0 350 1,000 1,500 1,500 
531000 Office Supplies 1,767 1,088 1,500 1,500 1,500 
532000 Operating Supplies 884 1,033 1,000 1,000 1,000 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Clothing 0 0 0 0 0 
539000 01her Commodities 8,496 4,535 4,000 4,000 4,000 
541000 Education 1,455 1,160 2,000 2,000 2,000 
542000 Local Travel 0 0 2,000 2,000 2,000 
543000 Out-of-Town Travel 1,540 761 2,500 4,000 4,000 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 120 0 0 0 0 
Subtolal External Materials & Services $17,779 $11,827 $24,000 $23,000 $23,000 

551000 Fleet Services $6,728 $6,113 $1,035 $1,035 $1,035 
552000 Printing/Distribution 9,144 7,097 9,477 7,708 7,497 
553000 Facilities Services 32,405 32,573 36,959 38,690 37,049 
554000 Communications 16,160 9,970 11,571 10,687 10,687 
555000 Data Processing 336 449 493 993 993 
556000 Insurance 20,058 17,524 18,685 14,216 14,216 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 01her Fund Services 0 0 0 0 0 
Subto1BI Internal Materials & Services $84,831 $73,726 $78,220 $73,329 $71,477 
Total Material a & Services $102,610 $85,553 $102,220 $96,329 $94,4n 

561COO Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmprCl'lements 0 0 0 0 0 
564000 Esui�ent 0 0 0 4,000 4,22fj 
Total Ca e!!•I Outlal $0 $0 $0 $4,000 $4,000 

573000 Cash Transfers - Esui�ent $0 $0 $0 $0 $0 

Total Bureau Expenses $563,756 $497,724 $543,407 $549,129 $�1.2n 

i I 
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COMMISSIONER OF PUBLIC WORKS (190) 
Service Area: Legislative/Administrative/Support/Services 
Commissio_n_er-in-Charae: Earl Blumenauer . FULL.=_TIME POSITIONS 

Actual Actual Revilled Bud(IBt Proposed 

Class TIie FY90-91 FY9t-92 FY92-93 FY93-9.f 
No. No. No. Amount No. Amount 

0002 City Commissioner 1 1 1 61,366 1 63,621 

0824 Executive Assistant 1 1 1 53,390 1 55,352 

0823 Commissioner's Assistant Ill 1 1 2 99,223 2 94,385 

0822 Commissioner's Assistant II 0 1 1 35,621 1 36,749 
0821 Commissioner's Assistant I 5 2 1 32,510 2 33,554 
0900 Administrative Secretary 1 1 1 25,996 1 28,803 

TOTAL FULL-TIME POSITIONS 9 7 7 308 106 8 312464 
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Adopted 

FY93-9.f 
No. Amount 

1 63,621 
1 55,352 
1 94,385 
1 36,749 
2 33,554 
1 28,803 

7 312 464 



COMMISSIONER OF PUBLIC AFFAIRS (192) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury 

Actual 

FY90-91 

EXPENDITURES 

Operating Budget: 
Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

$340,604 
$11,652 
$96,930 

$0 
$0 

$449,186 
0 

TOTAL BUREAU EXPENSES $4�91186 

Alloct:ted Overhead Costs 
Total Cost with Alloccted Overhead 

Authorized Full- Time Positions 
Total 
General Fund Discretiona!Y._ 

SOURCE OF FUNDING 

General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Burea:; Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

9 
9 

Actual 

FY 91-92 

$428,689 
$20,870 
$70,800 

$1,575 
$0 

$521,934 
0 

$5211934 

7 
7 

194,035 

0 
0 
0 
0 

327,899 
327,899 

$521,934 

SUMMARY OF BUREAU EXPENSES 

Revised 

FY92-93 

$438,612 
$23,539 
$70,635 
$21,900 

$0 
$554,686 

0 
$5541686 

7 
7 

254,394 

0 
0 
0 
0 

300,292 
300,292 

$554,686 

Proposed 

FY93-94 

$435,798 
$19,roo 
$73,710 

$0 
$0 

$528,808 
0 

$5281808 

0 
$528,808 

7 
7 

223,051 

0 
0 
0 
0 

305,757 
305,757 

$528,808 

Adopted 

FY93-94 

$435,798 
$19,roo 
$71,731 

$0 
$0 

$526,829 
0 

$5261829 

0 
$526,829 

7 
7 

221,072 

0 
0 
0 
0 

305,757 
305,757 

$526,829 
Note: Discrefonary General Fund revenues are those which may be used at the Counci's discrefon for any public purpose. 

Non-discretionary revenues are restrict!d by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 

Policy Development & Administration 
Positions 

TOTAL PROGRAMS 

Positions 

$521,934 
7 

$521,934 
7 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

$554,686 
7 

$554,686 
7 

$528,808 
7 

$528,808 
7 

$526,829 
7 

$526,829 
7 

Toe Office of the Commisioner of Pubic consists of one program: Policy Development and Administration. This 
program includes all personnel and material resources to fulfill the Commisioner's polcy setting, legislative, and 
bureau management responsibilities as outlined in Cha�er 2 of the Portland Charter. 

Toe Commisioner of Pubic Affairs is reponsible for the Bureau of General Services; the Bureau of Buildings; 
Burea., of Licenses; the Burea., of Housing and Community Development; and the Metropolitan Human Rights 
Commission. Liaison responsibilities include: Housing Authority of Portland; Portland Development 
Commission Housing Programs; Housing and Community Development Commission; Funders Advisory 
Committee; Columbia Villa-Tamarock Project Steering Committee; Adjustment Committee; Bureau of Buildings 
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COMMISSIONER OF PUBLIC AFFAIRS (192)
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

Board of Appeal; Multnomah County Animal Control; Taxicab Board of Review; Towing Board of Review; 
Business License Board of Appeals; MPAC; and Rose Festival Association. Appeals; EMS Policy Board; Model 
Cities Economc Development Trust Fund; Pioneer Courthouse Square; Pittock Mc11sion Advisory Committee; 
Portland City Plannng Commission; MPAC and Rose Festival Association. 

The total stating level reflects no change from the previous year. 

The overaH FY 1993-94 Adopted Budget for the Commissioner of 
Public Affairs is approximatley $28,000 less than the Revised 
FY 1992-93 Budget due to miscellc11eous reductions in Personnel 
Services and Materials and Services. 

DESCRIPTION OF PROGRAMS 

Administration 

The purpose of this program is to carry out the legislative, 
policy setting and management responsibilities of the 

PERCENT OF GENERAL FUND 

Comm. of flubic ,..,_,. 

2115!71< 

-----+-/ 
�

PROGRAM EXPENSES 

Commissioner as set out in Chapter 2 of the City Charter. This 

I
The Office of the Commissioner of Public 

program requests the resources to carry out the legislative, Affairs consists of one program. 
policy development, bureau management, internal office 
management, citizen outreach, and civic leadership 
responsibilities of the Commissioner. 
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COMMISSIONER OF PUBLIC AFFAIRS (192) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury 

COUNCIL OFFICES - BUDGET TRENDS

8 
� 

� �· 
0 
:, 
ID 

SUMMARY OF BUREAU EXPENSES 

• The Operating budgets of the 

Mayor's and Commissioners

offices have remained steady

Public Safety since FY 1990-91. The Adopted

FY 1993-94 Budget is below FY 

Public Affairs. 1990-91 levels. 

Public Works 

Public Utilities 

Mayor 

Note: For the sake of comparability, historical fi;lures are restated to exclude functions no longer in the Council budgets. 

Workforce Diversity - Bureau vs. Citywide 

• Affirmative Action history is not presently available. 

COMBINED MAYOR & COMMISSIONER'S OFFICES 

Bureau Loss Experience Vs. Citvwide Loss Experience 
1CXXl0'4 

ea:xr,; 

� ea:xr,; 
• Worker's Compensation claims have G � 

been trending downward since FY 0 ecxxl1' 

1989.
J= 
C 

There have been no Fleet liability
0 

• � 

I Work•" Comp I 

/ 
claims. � 4<XD1L 

General liability claims have trended E 
3(Xl)1' 

downward to zero in FY 1991. � = 

The estimated anmal savings
Ill 

• 0... 
1(U)1' 

resulting from a 15% reduction in
01' 

claims is $3,853.

I 0.-•L•bo .... 1 1Ft .. tl 

t 
-,oocs 
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COMMISSIONER OF PUBLIC AFFAIRS (192) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury 

BUREAU MANAGEMENT OBJECTIVES 

SUMMARY OF BUREAU EXPENSES

The Commisioner of Publk:: Affairs has identified these primary objectives for FY 1993-94, as follows: 

Continue Implementation of the Comprehensive Housing Affordability Straegy (CHAS) 

• Develop new models for housing financing, concentrate on replacement of prog-ams currently funded by
tax increment.

• Expand role of private sector in neighborhood housing development, begin to transfer responsibility for
single family loans to lending institutions.

•• Create new patnerships with community providers, utilize new models developed during 92/93
demonstration projects.

• Reorganize City housing delivery system, adapt estabNshed programs to solve cuffent community
problems such as the Better Housing Trust Corp.

• Lower cost of City housing programs.

• Begin implementation of a shelter reconfiguration strategy.

• Solidify role of county-wide housing commission.

• Expand community information programs regarding home-ownership opportunities.

• Speamead the production of at least BOO units of decent and affordable housing.

Coordination of Neighorbortlood Development and Planning 

• Update neighborhood land-use pla1s, and assign community development resources to the
implementation of those plans.

• Develop albcation policy for community development resources.

• . Continue Community Initiatives program.

• Institute new pro-active approach to neigborhood nuisances through "Dirty Dozen• and targeted
enforcement programs.

• Solidify City approach to abandoned autos.

• Open North Portland SeNice Center, and plan for similiar program in Outer Southeast

Implement City Council Objectives 

• Create City economic development pla1

• Implement targeted industry and workforce development strategies
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COMMISSIONER OF PUBLIC AFFAIRS (192) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury SUMMARY OF BUREAU EXPENSES 

BUREAU MANAGEMENT OBJECTIVES 

Improve citizen pwticipation activities 

Develop straegies, such as Liveable City lnitiaive, to increase percentage on new housing in the City while 
preserving char�ter and integrity of neighborhoods. 

Develop financhg options for implementation of Liveable City Initiative. 

Enha-,ce opportunities for minority contractors. 

Creae and adopt Children and Families policy. 

MAJOR BUDGET NOTES 

• Support Service Consolidation. Complete a review of opportunfties for consolidating support functions,
such as word processing, office support, budget preparation and administration, citizen inquiry tracking, etc.

• Regulatory Review. Complete a city wide review of city regulations with the objective of eliminating
unnessary policies, code, revisions, administrative rules for purposes of streamlining processes and
decreasing costs to associated businesses and the general public. This review shaH build upon work already
underway within bureaus but shall be expanded to include participation from the business community and
general public. An outside expert in the area of re9Jlatory reforms shall be secured to assist in completing
this process.

EFFECTIVENESS MEASURES 

Respond to 95% of Citizen comments/ 
request for assista-,ce & Burew requests, 
within 24 hours 

Respond to 95% of written 
correspondence within 5 working 
days to letter recieved. 

Pass 90% of Council Resolutions, 
ordinances, and agreements to 
implement objectives. 

Actual Revised PropoHd Adopted 

FY 91-92 FY 92-93 FY 93-94 FY 93-94 

N/A 95% 90% 90% 

N/A 95% 95% 95% 

N/ A 90% 90% 90% 
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COMMISSIONER OF PUBLIC AFFAIRS (192) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Gretchen Kafoury BUFEAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revis«J Budget Proposed Adopled 
Expend/tire Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $233,191 $256,625 $318,580 $309,338 $309,338 
512000 Part-Time/Limited-Term Employees 47 30,082 0 21,500 21,500 
514000 Overtime 86 0 0 0 0 
515000 Premium Pay 0 0 0 0 0 
517000 Benefits 1071280 1411982 1201032 1041960 1041960 
Total Personal Services $340,604 $428,689 $438,612 $435,798 $435,798 

521000 Professional Services $4,875 $13,544 $10,613 $4,500 $4,500 
522000 Utilities 0 0 0 0 0 
523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Maintenance 430 598 2,000 2,500 2,500 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 78 0 0 0 0 
531000 Office Supplies 2,829 1,689 3,000 2,500 2,500 
532000 Operating Supplies 0 0 0 0 0 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 139 0 0 0 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 1,144 1,304 2,500 2,500 2,500 
541000 Education 1,209 2,651 2,000 2,500 2,500 
542000 Local Travel 203 0 426 2,300 2,300 
543000 Out-of-Town Travel 237 647 3,000 2,500 2,500 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 647 298 0 0 0 
Subtotal External Materials & Services $11,652 $20,870 $23,539 $19,300 $19,300 

551000 Fleet Services $4,438 $5,906 $3,684 $900 $900 
552000 Printing/Distribution 4,051 6,285 4,497 6,500 6,162 
553000 Facilities Se ivices 32,585 32,202 36,959 38,690 37,049 
554000 Communications 9,813 7,520 10,156 9,006 9,006 
555000 Data Processing 383 394 493 2,190 2,190 
556000 Insurance 45,660 18,493 14,846 16,424 16,424 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 0 0 0 0 
559000 Other Fund Services 0 0 0 0 0 
Subtotal Internal Materials & Services $96,930 $70,800 $70,635 $73,710 $71,731 
Total Materials & Services $108,582 $91,670 $94,174 $93,010 $91,031 

561000 Land $0 $0 $0 ,$0 $0 
562000 Buildings 0 0 0 0 0 
563000 lmprc,;ements 0 0 0 0 0 
564000 Esui�ent 0 1,575 21,900 0 0 
Total Cal:!al Outlal so $1,575 $21,900 so so 

573000 Cash Transfers - Esui�ent $0 $0 $0 $0 $0 
Total Bureau Ex1:naea $449,186 $521,934 $554,686 $528,808 $526,829 
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COMMISSIONER OF PUBLIC AFFAIRS (192) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner=in-Charae: Gretchen Kafourv FULL--_nME POSITIONS 

Actual Actual Revised Budget Proposed 

Class TIie FY90-91 FY 91-92 FY92-93 FY93-!U 
No. No. No. Amount No. Amount 

0002 City Commissioner 1 1 1 61,366 1 63,621 
0824 Executive Assistant 1 1 1 53,900 1 55,938 
0823 Commissioner's Assistant Ill 1 1 1 45,143 1 46,792 
0822 Commissioner's Assistant II 5 1 1 42,741 1 44,307 
0821 Commissioner's Assistant I 1 2 2 87,984 2 70,480 
0230 Administrative Secreary 0 1 1 27,446 1 28,200 
0221 Secretary Clerk II 0 0 0 0 0 0 

7492 Communfy Relations Specialist 

TOTAL FULL-TIME POSITIONS 9 7 7 318 580 7 309338 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

Adopted 

FY93-!U 
No. Amount 

1 63,621 
1 55,938 
1 46,792 
1 44,307 
2 70,480 
1 28,200 
0 0 

7 309 338 
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COMMISSIONEROF PUBLIC SAFETY (191) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Charlie Hales 

Actual 

FY 90-91 

EXPENDITURES 
Operating Budget: 

Personal Services 
Extemal Materials and Services 
lntemal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capital Improvements 

$443,153 
$30,509 

$104,095 
$3,148 

$0 
$580,905 

0 
TOTAL BUREAU EXPENSES $580

1
905 

Allocaed Overhead Costs 
Total Cost with Allocaed Overhead 

Authorized Full- Time Positions 
Total 
General Fund Discretiona!.Y._ 

SOURCE OF FUNDING 
General Fund {101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Burea.; Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

9 
9 

Actual 

FY9t-92 

$423,614 
$16,868 
$82,088 

$849 
$0 

$523,268 
0 

$5231
268 

7 
7 

175,391 

0 
0 
0 
0 

347,877 
347,877 

$523,268 

SUMMARY OF BUREAU EXPENSES 

Revised 

FY92-93 

$428,685 
$19,600 
$91,601 

$4,600 
$0 

$543,386 
0 

$5431386 

7 
7 

245,947 

0 
0 
0 
0 

297,439 
297,439 

$543,386 

Proposed 

FY93-94 

$449,793 
$15,522 
$79,875 

$1,122 
$0 

$548,690 
0 

$5481690 
0 

$548,690 

7 
7 

230,504 

0 
0 
0 
0 

318,186 
318,186 

$548,690 

Adopted 

FY93-94 

$449,793 
$15,522 
$78,056 

$1,122 

$0 
$546,871 

0 
$546

1
871 

0 
$546,871 

7 
7 

228,685 

0 
0 
0 
0 

318,186 
318,186 

$546,871 

Note: Discrefonary General Fund revenues are those which may be used at the Counci's discrefon for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Administration 

Positions 

TOTAL PROGRAMS 
Positions 

$523,268 
7 

$523,268 
7 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

$543,386 
7 

$543,386 

7 

$548,690 

7 

$548,690 

7 

$546,871 

7 

$546,871 

7 

The Office of the Commisioner of Public Safety consists of one program: Administration. This program includes 
all personnel and material resources to fulfill the Commisioner's policy setting, legislative, and bureau 
management responsibilities as outlined in Chapter 2 of the Portland Charter. 

The Commisioner of Public Safety is reponsible for the Bureau of Fire, Rescue and Emergency Services; the 
Bureai of Parks and Recreation; Bureau of Plannng; and the Office of Neighborhood Associations Liaison 
Responsibilities include: Portland Historic Landmarks Commision; Design Commission; Fire Code Board of 
Appeals; EMS Policy Board; Model Cities Economic Development Trust Fund; Pioneer Courthouse Sq..,are; 
Pittock Mansion Advisory Committee; Portland City Planning Commission; and MPAC. 
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COMMISSIONEROF PUBLIC SAFETY (191) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Charlie Hales SUMMARYOFBUFEAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR (cont'd) 

The total stating level reflects no change from the previous year. 

The overal FY 1993-94 Adopted Budget for the Commissioner of
Public Safety is approximatley $4,000 less than the Revised 
FY 1992-93 Budget. 

DESCRIPTION OF PROGRAMS 

Administration 

The purpose of this program is to carry out the legislative,
policy setting and management responsibilities of the 

PERCENT OF GENERAL FUND 

I Comm. of �le S.,.., I .21'!147K 

/ 

PROGRAM EXPENSES 

Commissioner as set out in Chapter 2 of the City Charter. This I The Office of the Commissioner of Public
program requests the resources to carry out the legislative, Safety consists of one program. 
policy development, bureau management, internal office 
management, citizen outreach, and civic leadership 
responsibilities of the Commissioner. 
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COMMISSIONEROF PUBLIC SAFETY (191) 
Service Area: Leg islative/Administrative/Support/Services 
Commissioner-in-Charge: Charlie Hales SUMMARYOFBUFEAU EXPENSES 

BUFEAU MANAGEMENT OBJECTIVES 

The Commisioner of Pubic Safety has identified these primary objectives for FY 1993-94, as follows: 

• Management and oversight of the bureau's assigned to the Commissioner of Public Safety.

• Outre.rh to citizens, businesses, and community groups through community forums.public
meetings, and other oLAreach efforts.

• Increase efforts to provide employment and contracting opportunities for minorities and other L11derutilized
classes in all aspects of City business.

• Actively promote diversity in the City's workforce and the community; work with the Council to promote
AffirmatAte Action goals.

• Promote increased productivity and efficiency in the deivery of City services through the consolidation of
government services, cost red.Jctions, and coordination of services delivery.

MAJOR BUDGET NOTES 

• S1 tpport Service Consolidation. Complete a review of opportunities for consolidating support functions,
such as word processing, office support, budget preparation and administration, citizen inquiry tracking, etc.

• Regulatory Review. Complete a city wide review of city regulations with the objective of eliminating
unnessary policies, code, revisions, administrative rules for purposes of streamlining processes and
decreasing costs to associated businesses and the general public. This review shaH buik:i upon work already
underway within bureaus but shall be expanded to include participation from the business community and
general public. An outside expert in the area of re91latory reforms shall be secured to ·assist in completing
this process.

Actual Revised Proposed Adopted 

EFFECTIVENESS MEASURES FY 91-92 FY92-93 FY 93-94 FY 93-94 

Community Outreach N/A N/A 90% 90% 

(65 per week) 

LegislatAte functions N/A N/A 95% 95% 
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COMMISSIONEROF PUBLIC SAFETY (191) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Charlie Hales SUMMARY OF BUREAU EXPENSES 

COUNCIL OFFICES - BUDGET TRENDS 

8 
i 

= :• 
Cl 
tJ 

Public Safety 

Public Affairs 
Public Works 

Public Utilities 

Mayor 

Note: For the sake of comparability, historical fgures are restated to exclude functions no longll' ii the Council budgets. 

Workforce Diversity - Bureau. vs. Citywide 

• Affirmative Action history is not presently available. 

COMBINED MAYOR & COMMISSIONER'S OFFICES 

• The Operating budgets of the 

Mayor's and Commissioners

offices have remained steady 

since FY 1990-91. The Adopted 

FY 1993-94 Budget is below FY 

1990-91 levels.

Bureau Loss Experience Vs. Citvwide Loss Experience 
1CXD01' 

ea:o,r. 

;?,, ea:o,r. 
• Worker's Compensation claims have 0 7cm,; 

been trending downward since FY
0 

1989.
� 
C 

• There have been no Fleet liability 0 

I Wo,ll•r• Comp I 

/ 
claims. � ·=

General liability claims have trended•
E 

= 

downward to zero in FY 1991. B = 

tn 
• The estimated anm.al savings c.. 

,cm,; 

resulting from a 15% reduction in
01' 

claims is $3,853.

I a. ...... Uot,;Hy I 
/fi .. ,I 

t 
-1IXXl!I 
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COMMISSIONEROF PUBLIC SAFETY (191) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Charlie Hales BUFEAU EXPENSES - LINE ITEM DETAIL 

Actual Actual Revised Budget Proposed Adopted 

Expend/tire Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $280,521 $271,917 $312,921 $333,102 $333,102 
512000 Part-lime/Limited-Term Employees 0 317 0 0 0 
514000 CNertime 0 0 0 0 0 
515000 Premium Pay 0 0 0 0 0 
517000 Benefits 1621632 1511380 115?64 1161691 1161691 
Total Personal Se rvicea $443,153 $423,614 $428,685 $449,793 $449,793 

521000 Professional Services $2,894 $849 $4,600 $1,122 $1,122 

522000 Utilities 6,722 298 0 0 0 
523000 Equipment Ren1al 0 0 0 0 0 
524000 Repair & Maintenance 0 0 0 0 0 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 5,038 3,800 2,300 2,000 2,000 
531000 Office Supplies 11,404 5,524 3,600 3,800 3,800 
532000 Operating Supplies 621 167 0 0 0 
533000 Repair & Maintenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Cl�hing . 0 0 0 0 0 
539000 01her Commodities 582 1,464 1,300 1,100 1,100 
541000 Education 200 1,479 2,000 2,500 2,500 
542000 Local Travel 0 0 0 0 0 
543000 Ou1-of-Town Travel 499 2,801 4,000 4,000 4,000 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 2,549 486 1,800 1,000 1,000 
Subto1al External Materials & Services $30,509 $16,868 $19,600 $15,522 $15,522 

551000 Fleet Services $9,704 $9,150 $9,986 $2,484 $2,484 
552000 Printing/Distribution 21,109 9,705 12,442 9,738 9,560 
553000 Facilities Services 33,884 32,212 36,959 38,690 37,049 
554000 Communications 16,582 10,083 11,781 11,511 11,511 
555000 Data Processing 413 1,287 1,012 1,005 1,005 
556000 Insurance 22,148 19,646 19,421 16,447 16,447 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 0 5 0 0 0 
559000 01her Fund Sarvices 255 0 0 0 0 
Subto1al Internal Materials & Services $104,095 $82,088 $91,601 $79,875 $78,056 
Total Materials & Services $134,604 $98,956 $111,201 $95,397 $93,578 

561000 Land $0 $0 $0 '$0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmprc,;ements 0 0 0 0 0 
564000 E�uie:;:;:ent 3,148 698 3,500 3,500 3,500 
Total Ca£!!tal Outtai $3,148 $698 $3,500 $3,500 $3,500 
573000 Cash Transfers - E�uie:;:;:ent $0 $0 $0 $0 $0 

Total Bureau Exl:nsea 580,905 523,268 543,386 548,690 546,871 
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COMMISSIONEROF PUBLIC SAFETY (191) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charoe: Charlie Hales FULL- TI__MEPOSITIONS 

Actual Actual Rev.ed Budget Proposed 

Class n1e FY90-91 FY 91-92 FY92-93 FY93-94 

No. No. No. Amount No. Amount 

0002 City Commissioner 1 1 1 61,601 1 63,621 

0900 S1Bff Assistant 0 0 0 0 0 0 

0824 Execuwe Assistant 1 1 1 53,592 1 55,938 
0823 Commissioner's Assistant Ill 1 1 2 91,624 0 0 

0822 Commissioner's Assistant II 5 2 0 0 4 185,343 
0821 Commissioner's Assistant I 1 1 2 79,114 0 0 

0230 Administrative Secretary 0 1 1 26,990 1 28,200 
7492 Comm unity Relations Spec iaHst 0 0 

TOTAL FULL-TIME POSITIONS 9 7 7 312 921 7 333 102 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

Adopted 

FY93-94 
No. Amount 

, 63,621 
0 0 

1 55,938 
0 0 

4 185,343 
0 0 

1 28,200 

7 333 102 
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OFFICE OF THE MAYOR (195) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

EXPENDITURES 
Operating Budget: 

Personal Services 
External Materials and Services 
Internal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

Actual 

FY90-91 

$582,688 
$353,039 
$197,913 

$9,905 
$2,800 

$1,146,345 
0 

Actual 

FY 91-92 

$570,101 
$712,505 
$222,228 

$29,884 
$0 

$1,534,718 
0 

Revised 

FY92-93 

$656,688 
$405,642 
$213,556 

$9,121 
$0 

$1,285,007 
0 

TOTAL BUREAU EXPENSES $1,146,345 $1,534,718 $1,285,007 

A/loc.Ied Overhead Costs 
Total Cost with Alloc<Ied Overhead 

Authorized Full- Time Positions 
Total 
General Fund Discretiona!Y_ 

SOUHCE OF FUNDING 
General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Burea.1 Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

14 
6 

12 
4 

1,109,381 

416,454 
0 
0 

8,883 
0 

425,337 
$1,534,718 

11 
4 

• 958,391

320,696
0 
0 

5,920 
0 

326,616 
$1,285,007 

Propo11ed 

FY93-94 

$697,838 
$73,450 

$120,156 
$7,700 

$0 
$899,144 

0 
$8991

144 

D 

$899,144 

14 
6 

894,144 

0 
0 
0 

5,000 
0 

5,000 
$899,144 

Adopled 

FY93-94 

$780,896 
$78,334 

$118,970 
$7,700 

$0 
$985,900 

0 

$985
1
900 

D 

$985,900 

15 
7 

980,900 

0 
0 
0 

5,000 
0 

5,000 
$985,900 

Note: Discretonsry General Fund revenues are those which may be used st the Councl 's discrofon for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Policy & Ma-iagement 

Positions 
International Relations 

Positions 
Regional Drug Initiative 

Positions 

TOTAL PROGRAMS 
EositiQn5-

$983,209 
10 

114,596 
2 

436,913 
0 

$822,598 
9 

141,713 
2 

320,696 
0 

$1,534,718 $1,285,007 
12 ___ 1_1 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

$768,200 
12 

130,944 
2 
0 
0 

$899,144 
·1_4

$854,956 
13 

130,944 
2 
0 
0 

$985,900 
15_ 

The Office of the Mayor provides leadership and supervision over the general affairs of the City: provides 
information and assistance to the public: coordinates contacts between agencies of the City, federal, state, 
regional and local governments; and coordinates programs and promotes contacts between Portland and other 
cities throughout the world. 
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OFFICE OF THE MAYOR (195) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR {cont'd) 

The Mayor's Office works with other City Council offices to identify and then focus citywide effors on strategic 
policies and programs to address those priorities. For fiscal year 1993-94, special emphasis will be ploced on 
efforts to implement the City Council's annual policy objectives and those of the Mayor. 

Presently, the Mayor's bureau portfolio includes the Office of Finance and Administration, the Office of the City 
Attorney, the Office of Government Relaions, the Bureau of Police, the Portland Development Commission, and 
the Metropolitan Human Rights Commission. 

In addition, the Mayor serves as liaison to the Fire and Police Disability and Retirement Board, the Regional 
Drug Initiative, the Leaders Roundtable, the Economic Development Advisory Committee, the 
Civil Service Board, the Committee on Claims, the Police Internal Investigations Committee, and 
Portland Future Focus. 

PERCENT OF GENERAL FUND 
This Office consists of two programs: Policy & Mc11agement, and 
International Relations. 

Major changes from FY 1992-93 to FY 1993-94 are as follows: 

• The addition of four positions. The positions are Secretarial
Clerk, Project Assistc11t which was formerly a pan-time Project
Manager, conversion of an interagency for a Security Officer
to a full-time Project Manager , and City School Liasion which
was transferred from the Bureau of Community
Development after the FY 1993-94 Proposed Budget.

I o••" .,. ........ I..... Nf!I I( 

��/ 
c.,_.,,...,,", 

232 7 W 

• The Adopted Budget reflects the transfer of the Regional Drug Initiative Grant from the Mayor's budget to
Special Appropriations.

The overall FY 1993-94 Adopted Budget for the Office of the Mayor is $299,107 less than the Revised FY 
1992-93 Budget due to the removal of the ADI Grant. 

DESCRIPTION OF PROGRAMS 

Policy & Management
This program consists of coordinatng activities of City Council 
and City officials; chairing and participating in City Council' 
meetings; establishing policies for the Mayor's bureaus and 
ensuring that they are efficiently run in response to the Mayor's 
and Council's directives. In addition, this program facilitates 
communication between City operations and the public to 
ensure citizen participation. 

International Relations 
This program assists sister city associations in their projects, 
which includes response to all international inquires, 
coordinating projects with the local international community, 
seeking internationl trade and international development 
activities, advising City Council on issues of protocol. 

PROGRAM EXPENSES 

.... 
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OFFICE OF THE MAYOR (195) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz 

COUNCIL OFFICES - BUDGET mENDS

.Is •• 

i• 

• I � � � � �

SUMMARY OF BUREAU EXPENSES 

• The Operating budgets of the 

Mayor's and Commissioners

offices have remained steady

Public Safety I aince FY 1990-91. The Adopted

FY 1993-94 Budget is below FY 

Public Affairs I 1990-91 levels. 

Public Works 

Public Utilities 

Mayor 

Nola: For the •k•of comparablltty, hlslcrk:al �ur• wer.-18:l ID exclude lunctionl no bng• In lhe Council budgn. 

Workforce Diversity - Bureau vs. CitvWide 

• Affirmative Action hi�ry is not presently available. 

COMBINED MAYOR & COMMISSIONER'S OFFICES 

Bureau Loss Experience Vs. Citywide Loss Experience 
1axl01' 

llall1' 

8CIX)1'" 

• Worker's Compensation claims have

� 7am� I \
/'"·•I

been !rending downward since FY

1989. f-

• There have been no Fleet liability
6 -

claims. iii 40Xl1I 

• General liability claims have trended

=� I 
dowrward to zero in FY 1991. B 

I °"""'., U.bi'1y I 
\ ,R .. t I 

• The estimated anm.al savings
115 

i
a.. 

resulting from a 15% reduction in

claims is $3,853.
°" 

-1CDO'l' 
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OFFICE OF THE MAYOR (195) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUFEAU EXPENSES 

BUFEAU MANAGEMENT OBJECTIVES 

The Office of the Mayor has identified these primary objectives for FY 1993-94, as follows: 

• During FY 1993-94, the Off,ce of the Mayor will work with the Council members to achieve the
annuEM policy objectives established at the January 5, 1993 Council goal setting session: (1) Poke
Staffing: Implementation of Plan (2) Police Services: Prioritization of Staff Deployment (3) Economc
Development Vitality: Policy (4) Evaluation and Poley Direction of Portland Development
Commission (5) Livable City Project (6) Combined Sewer Overflow (7) Prioritization and Direction
of Fire Services (8) City/Bt.reau Values Staement (9) Youth Employment: Direction (10) City
Performance Benchmwks (11) Capitol FLnding for General Fund Bureaus (12) Entrepreneurial
Government: Direction (13) Water Supply and Conservation (14) Mhority and Women-Owned
Businesses (15) Arts Plan: Implementation (16) Resolution A: Revisit (17) Housing and Community
Development (18) Leader's RoLndtable.

In addition to efforts to fulfill the City Council polcy objectives, the Office of the Mayor will pursue 
policy goals that include: 

PUBLIC SAFETY/LAW ENFORCEMENT: 

•Develop performance measurements for commLnity policing.
•Increase accountability to the community by improving the effectiveness of Pl/AC.
•Implement selected consolidation recommendations contained in Public Safety 2000 report.

- •Complete construction of North Precinct building while achieving goals of minority contracthg,
community involvement and support.
•Develop a targeted, community based response to gang violence and crime.
•Improve rustomer service of non-emergency telephone reporting system.
•Review current efforts to prevent property crimes.
•Worl< with Muhnoma1 County to maximize jai space.
•Improve City's emergency preparedness.

ECONOMIC DEVELOPMENT AND JOB CREATION: 

•Develop performance measures for the City's economic development and job creation efforts.
•Help lead campaign to replace tax increment financing.
•Develop City economic development and job creation strategy which addresses 1) local business
climate 2) business development and retention 3) job creation 4) workforce readiness.
•Improve the economic security north/northeast neighborhoods.

GOVERNMENT EFFICIENCY AND RESPONSIVENESS: 

•Develop performance measures for overal City functions.
•Continue to improve and expand the Mayor's Office of the Ombudsma1.
•Continue use of zero-based budgeting apprOcK:h.
•Implement mechanisms to provide review of C;ty's util;ty fees.
•T,e bureau performance on affirmative action to requests for increased funding.
•Improve minority employment opportunities and the number of minority and female contractors
doing business with the c;ry.
•Improve City government responsiveness by holding selected City Council meetings outside c;ry
Hall during evening hours.
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OFFICE OF THE MAYOR (195) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor  Vera Katz SUMMARY OF BUREAU_ EXPENSES 

BUREAU MANAGEMENT OBJECTIVES CONTINUED 

•Pursue regional opportunities to consolidt4e, collaborate and cooperate with governmental
neighbors.
•Evauate City services for efficiency and effectiveness against private sector providers.
•Evaluate City's personnel programs and their effectiveness.
•Develop benchmarks tied to annual Council goals, Portland Future Focus, and Oregon Benchmarks.
•Publish annual easy-to-understa1d report card detailing the City's performance on key services
and objectives.

MAJOR BUDGET NOTES 

• Support Service Consolidation. Complete a review of opportunities for consolidating support functions,
such as word processing, office support, budget preparation and administration, citizen inquiry tracking, etc.

• Regulatory Review. Complete a city wide review of city regulations with the objective of eliminating
unnessary policies, code, revisions, administrative rules for purposes of streamlining processes and
decreasing costs to associated businesses and the general public. This review shall build upon work already
underway within bureaus but shall be expanded to include participation from the business community and
general public. An outside expert in the area of re[JJ!atory reforms shall be secured to assist in completing
this process.

EFFECTIVENESS MEASURES 
Actual 

FY 91-92 

Revised 

FY92-93 

Proposed 

FY93-94 

Adopted 

FY93-94 

The Office of the Mayor is presently developing effectiveness measures, such as citizen suveys, and will be reporting on 

specific measu-es in futu-e budget reports. 

EFFICIENCY MEASURES 
48-hours maximum response 90% N/A 95% 95% 

time to phone calls

4 working days maximum 90% N/A 95% 95% 

response time to corresp. 

2 working days maximum N/A N/A 95% 95% 

to process payment 
requests from bureaus 
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OFFICE OF THE MAYOR (195) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz BUFEAU EXPENSES - LINE ITEM DETAIL

Actual 
Expendlttre Class/flcatfon FY90-91 

511000 Full-Tme Employees $373,651 
512000 Part-Time/Limited-Term Employees 59,567 
514000 O.,ertime 
515000 Premi� Pay 
517000 Benefis 
Total Peraonal Services 

521000 Profn1ional Services 
522000 Utilities 
523000 Equipment Rental 
524000 Repa.- & Mairtenance 
528000 Local Match Payment 
529000 Miscellaneous Services 
531000 Office Supplies 
532000 Operating Supplies 
533000 Repa.- & Maintenance Supplies 
534000 Minor Equipment 
535000 Clothing 
539000 Other Commodities 
541000 Education 
542000 Local Travel 
543000 Out-of-Town Travel 
544000 External Rent 
545000 Interest 
546000 Refunds 
547000 Retirement 
549000 Miscellaneous 
Subtotal External Materials & Services 

551000 Fleet Services 
552000 Printing/Distrbution 
553000 FacUlies Seivices 
554000 Communications 
555000 Data Processing 
556000 Insurance 
557000 Equipment Lease 
558000 Same Fund Services 
559000 Other Fund Services 
Subtolal Internal Materials & Services 
Tolal Materials & Services 

561000 Land 
562000 Buildings 
563000 lmpro.tements 
564000 E9ui�ent 
Tolal Ca�al Outlal 
573000 Cash Transfers - E9ui�ent 
T olal Bureau Exe!, nses . _ 

0 
0 

1491470 
$582,688 

$120,617 

4,745 
0 

1,682 
0 

130,644 
5,710 

0 
0 

10,705 
0 

14,379 
1,836 
1,331 

28,734 
8,658 

0 
0 
0 

23,998 
$353,039 

$3,174 

33,167 
33,792 
22,940 

2,394 
35,692 

0 
66,754 

0 
$197,913 

$550,952 

$0 
0 
0 

9,905 

$9,905 
$2,800 

_ $1,146,345 

Actual Revised Budget 
FY91-92 FY92-93 

$341,722 $419,943 
50,589 61,856 

0 0 
0 0 

1ni700 1741889 
$570,101 $656,688 

$237,281 $92,214 

6,511 2,941 
0 0 

2,594 3,547 
0 0 

354,623 217,353 
15,983 11,449 

0 0 
0 0 

1,640 0 
0 .0 

5,840 8,064 

1,331 540 
2,186 7,662 

27,385 32,498 

16,475 11,973 
0 0 
0 0 
0 0 

40,656 17,401 
$712,505 $405,642 

$1,644 $1,035 

49,130 43,420 
32,958 36,959 

17,427 22,385 
1,829 945 

25,172 23,071 
0 0 

94,062 85,741 
6 0 

$222,228 $213,556 

$934,733 $619,198 

$0 $0 
0 0 
0 0 

29,884 9,121 

$29,884 $9,121 
$0 $0 

$1,534,718 $1,28�,()07 
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Proposed Adopted 
FY93-94 FY93-94 

$516,269 $563,228 

0 11,492 
0 175 
0 0 

1811569 2061001 

$697,838 $780,896 

$25,ns $25,ns 

0 0 
0 0 

4,304 4,304 
0 0 

5,600 10,484 
5,300 5,300 

0 0 
0 0 
0 0 
0 0 

8,006 8,006 

1,700 1,700 
650 650 

10,700 10,700 
0 0 
0 0 
0 0 
0 0 

11,415 11,415 
$73,450 $78,334 

$768 $768 

27,712 26,007 
38,690 37,049 
19,898 19,898 
11,054 11,054 
20,434 22,594 

0 0 
1,600 1,600 

0 0 
$120,156 $118,970 

$193,606 $197,304 

$0 $0 
0 0 
0 0 

7,700 7,700 
$7,700 $7,700 

$0 $0 

__ $899,144___ $985,900 
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OFFICE OF THE MAYOR (195) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Mayor Vera Katz 

Actual Actu.i 

Class Tift1 FY90-91 FY91-92 

No. No. 

0002 Mayor 1 1 
0900 Staff Assia1ant 0 0 

0824 Executive Assistant 1 1 

0823 Commissioner's Assistant Ill 5 2 
0822 Commi&aloner'• Assistant II 2 4 

0821 Commi&1loner'1 Assistant I 3 0 

0230 Administrative Secrnuy 2 4 

7492 Communly Relations Speciafist 0 0 

TOTAL FULL-TIME POSITIONS 14 12 

Rt1viHd Budgt1t 

FY92-93 

No. Amount 

1 72,871 
0 0 
1 53,389 
2 88,698 

3 122,816 

0 0 

4 82,169 
0 

11 419 943 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

514 

FULL- 71ME POSmONS 

Prop011t1d Adoptt1d 

FY93-!U FY93-!U 

No. Amount No. Amount 

1 75,544 1 75,544 
3 65,146 3 65,146 

1 53,on 1 53,on 

0 0 0 0 

4 1n,211 4 1n,211 

2 67,223 2 67,223 
3 78,008 3 78,008 
0 1 46,959 

14 516 269 15 563 228 



BUREAU OF PURCHASES AND STORES (319) 
Service Area: Le gislative/Administrative/Support/Services 
Co mmissioner-in-Charge: Earl Blumenauer SUMMARY OF BUFEAU EXPENSES 

Actual 

FY90-91 

EXPENDITURES 
Operating Budget: 

Personal Services 
Extemal Materials and Services 
lntemal Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capital lm,xovements 

$731,475 
32,321 

194,004 
0 
0 

$958,600 
0 

TOTAL BUFEAU EXPENSES �58.600 
Al/ocaed Overhead Costs 
Total Cost with Alloccted Overhead 

Authorized Full-Tme Positions 
Total 
General Fund Discretiona!Y_ 

SOURCE OF FUNDING 
General Fund (101) 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Surea.J Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

17 
17 

Actual 

FY91-92 

$786,043 
31,193 

195,675 
13,978 
35,000 

$1,061,889 
0 

Revised 

FY92-93 

$806,345 
49,350 

199,:D2 
0 
0 

$1,054,997 
0 

Proposed 

FY93-!U 

$792,090 
62,595 

201,Z37 
6,000 

0 
$1,061,922 

0 

Adopted 

FY93-!U 

$792,090 
63,588 

196,799 
6,000 

0 
$1,058,4TT 

0 
�1.001

1
889 $1,054,997 $1,061,922 $1,058,4n

16 
15 

307,744 

0 
0 

91,996 
72,743 

589
1406 

754,145 
$1,061,889 

18 
15 

366,334 

0 
0 

80,088 
62,317 

546
1258 

688
1
003 

$1,054,997 

49,338 
$1,111,260 

17 
15 

212,913 

0 
0 

9s,1n 
70,000 

683,832 
849,009 

$1,061,922 

49,338 
$1,107,815 

17 
15 

209,468 

0 
0 

9s,1n 
70,000 

683
1832 

. 849
1
009 

$1,058,4TT 
Note: Discrefonary General Fund revenues are those which may be used at the Councl's discrefon for any public purpose. 

Non-discmo,.ry revenues are restrictsd by poicy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS 
Purchasing 

Positions 
Equal Employment Opportunity 

Positions 
Municipal Stationary and Stores 

Positions 

TOTAL PROGRAMS 
Positions 

$725,890 
11 

3,629 
0 

241,732 
4 

$773,004 
13 

5,000 
0 

220,Z33 
4 

$922,506 
13 

7,000 
1 
0 
0 

$919,061 
13 

7,000 
1 
0 
0 

$1,061,889 $1,054,997 $1,061,922 $1,058,4TT 
16 18 17 17 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

The Bureau of Purchases and Stores administers competitive bidding and contracts processes in compliance 
with necessary laws to acq..iire goods and services for City bureaus. Procurement services impact most 
bureaus and departments on a daily basis. Processing time for purchase req..iisitions is cited by all bureaus 
as critical to their efficient operation. During the past four years, the Bureau of Purchases and Stores has 

City of Portland, Oregon - FY 1993-94 Adopted Budget 

515 



BUREAU OF PURCHASES AND STORES (319) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Earl Blumenauer SUMMARY OF BUREAU EXPENSES 

GENERAL DESCRIPnON and CHANGES FROM PRIOR YEAR (cont'd) 

worked to implement an automated purchasing information module of the City's new Integrated Business 
Information System (IBIS). lhe Purchasing module of IBIS is critical to its operation. 
lhe Bureau of Purchases and Stores consists of three programs which are mandated by City Charter and City 
Code: ECJ,Jal Opportunity Employment, Purchasing, and Surplus Property Warehouse. The Bureau has 
budgeted $70,000 in revenue from surplus property saes, and and $95, 1n in interragency revenue. The 
remainder of its operation is supported by overhead and discretionary resources . 
In FY 1993-94 the Bureau of Purchases and Stores has 

.---------------� 

decentralized the Munk::ipal Stores operation to provide better 
support for the Surplus Property, ECJ,Jal Employment Opportunity 
Program, and oversight of Professional Service Contracts. 
Purchasing will be decentralized allowing bureaus to purchac:.e 
directly from businesses. As a result of the closure of the 
Municipal Stores Program two positions were reallocatd to create a I \ a.. .. """" IMinority Business Enterprise/EEO Liaison for the Equal I 1232.HA 

_ Employment Opportunity Program and a Senior Buyer to address 
Professional Service Contracts. 

The FY 1993-94 Adopted Budget is approximately $3,500 above 
the FY 1992-93 Revised Budget due to inflation. The total number.._ _____________ __of positions has declined from 18 in FY 1992-93 to 17 in the 
Adopted Budget as a result of the elimination of the Municipal Stores Program. 
DESCRIPnON OF PROGRAMS 

Purchasing 
This program provides centralized purcha'3ing of materials, equipment, services, and construction services 
for all City bureaus, review and approval of bid specifications, and oversees all purcha'3ing endeavors to 
ensure compliance with State statues, and City Charter/Code requirements. A Senior Buyer will a�sist 
operating bureaus in the bid and bid evak.Jation process for Professional, Techncal, and Expert Services. 

Surplus Property Warehouse 
This program provides for operation of the Surplus Property Warehouse which receives, stores, transfer, 
disposes, recycles, or sels property using the method that is most economically advantegeous to the City. A 
PC-based program to monitor capitafized property will be 
established and greater emphasis will be ploced on asset PROGRAM EXPENSES 
control. Additional public sales will be conducted with more 
innovative and creative marketing techniques used to increase 
revenue. 

Equal Employment Opportunity 
This program ensures that contractors and vendors conducting 
business with City in excess of $2,500 annually provide 
certification of non-discrimination in hiring proctices. This 
program is mandated by Federal ReCJ,Jirements and City Code. 
Special emphasis will be ploce on the City's Purscha'3ing EEO 
program, and the city's minority/ Female Business Enterprise 
program. The MBE Liasion will assist buraus, contractors, 
vendors, and the MBE community to increase the use of MBE 
firm, and provide a focal point in the coordination of these 
programs. 
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BUREAUOFPURCHASESANDSTORES �1� 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Earl Blumenauer 
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SUMMARY OF BUREAU EXPENSES 

Pct. Purchases under $5000 and 
processed less than four days. 

Pct. Purcha- 0',W $5000 and 
processed under 15 days. 

Pct. ot MBE Contra:ts owr 
S 100 K. Expected to Increase in 
FY 93-94 due to MW programs. 

·• Bureau's percenage of women
employees exceeds the 
city-wide average. 

• Bureau's percenage of
minorities employed has
exceeded the city-wide
average since FY 1989-90 .

Bureau Loss Experience Vs. Citvwide Loss Experience 
• Worker's Compensation has

declined significantly since
FY 1991.

• Fleet liability is well below the City
average.

• There have been no liability
claims.

• The estimated annual savings
resulting from a 15% reduction in
claims is $790.
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BUREAU OF PURCHASES AND STORES (319) 
Service Area: Legislative/Administrative/Support/Services 
Commissioner-in-Charge: Earl Blumenauer

BUREAU MANAGEMENT OBJECTIVES 

SUMMARY OF BUREAU EXPENSES 

The Bureau of Purchaes of Stores has identified three primary objectives for FY 1993-94, as follows: 

• Establish codified Minority Business Enterprise Program

• Decentralize informal purchases up to $5,()(X)

• Establish requirement contracts for major commodities previously supplied through Municipal Stores

MAJOR BUDGET NOTES 

• The following evatlations of City surptls property programs will be completed by the bureau no later than O

• Feasibiity of consolidating surplus property functions with the Police Evidence Warehouse.

• Contracting out surplus property functions

• Increased retailing of city surplus property

• Develop a polcy for Council review albwing the donation of City surphs property for operational use by
non-profit organizations working in partnership with City programs.

• Consuh with Business Licenses to develop dual responsibility for field representatives in conducthg
Minority/Women Business Enterprise audits.

• Continue work with the Association for Portland Progress on improving the purchasing system.

EFFECnVENESS MEASURES 
% of purchases requisitions ova $5,000 
and less tt-en formal limit processed 
In 15 days 

% of MBE participation in City 
contracts over $100,000 

EFFICIENCY MEASURES 
Cost of eceh dollar of expenditure 
Cost of eceh dollar of surplus sales 

WORKLOAD MEASURES 
Total number of requisitions processed 
Total number of formal bids processed 
Number EEO Renewal Applications Processes 
Number of new EEO applications processed 

Actual 

FY9t-92 

77.4% 

7.1% 

.006 

.095 

6,235 
193 
2,359 
302 

Revised 

FY92-93 

90% 

10% 

.006 

.095 

5,000 
160 
3,000 
350 
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Proposed 

FY93-!U 

85% 

10% 

.006 

.095 

5,000 
160 
3,000 
350 

Adopted 

FY93-!U 

85% 

10% 

.006 

.095 

5,000 
160 
3,000 
350 



BUREAUOFPURCHASESANDSTORES �1� 
Service Area: Legislative/Admi nistrative/Support/Services 
Commissioner-in-Charge: Earl Blumenauer BUREAU EXPENSES - LINE ITEM DETAIL

Actual Actual Revised Budget Proposed Adopted 
Expend/tire Class/f/cation FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tme Employees $436,496 $483,322 $575,460 $572,122 $572,122 
512000 Part-Time/Linited-Term Employees 21,234 3,705 0 0 0 
514000 O.,ertime 0 0 200 0 0 
515000 Premium Pay 499 192 500 0 0 
517000 Benefls 2731246 2981824 2301185 2191968 2191968 
Total Personal Service• $731,475 $786,043 $806,345 $792,090 $792,090 

521000 Profeasio,-I Services so so so so so 

522000 Utililies 4,213 3,483 3,500 3,500 3,500 
523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Mainte,..nce 762 176 4,500 4,140 5,133 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 4,101 3,464 5,000 5,500 5,500 
531000 Office Supplies 4,181 2,973 10,300 12,805 12,805 
532000 Operating Supplies 612 398 500 0 0 
533000 Repair & Maintenance Supplies 0 0 400 300 300 
534000 Minor Equipment 0 0 300 1,200 1,200 
535000 Clothing 266 211 500 300 300 
539000 Other Commodities 13,665 14,151 16,850 26,450 26,450 
541000 Education 1,400 1,864 2,200 3,100 3,100 
542000 Local Travel 1,123 1,461 2,100 2,100 2,100 
543000 Out-of-Town Travel 1,998 3,012 3,200 3,200 3,200 
544000 External Rent 0 0 0 0 0 
545000 Interest 0 0 0 0 0 
546000 Refunds 0 0 0 0 0 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 0 0 0 0 0 
Subto1al External Materials & Services $32,321 $31,193 $49,350 $62,595 $63,588 

551000 Fleet Services $4,208 $4,825 $4,942 $3,487 $3,487 
552000 Printing/Oistri>ution 36,497 37,311 42,127 42,033 39,444 

553000 Facilities Services 42,371 63,437 48,912 48,703 47,847 
554000 Communications 9,969 9,777 10,076 13,856 12,863 
555000 Data Processing 73,187 52,931 60,227 67,613 67,613 
556000 Insurance 25,386 24,149 29,718 25,545 25,545 
557000 Equipment Lease 0 0 0 0 0 
558000 Same Fund Services 3,186 3,245 3,300 0 0 
559000 Other Fund Services 0 0 0 0 0 
Subto1al Internal Materials & Services $194,804 $195,675 $199,302 $201,237 $196,799 
Total Materials & Services S227,125 S226,868 S248,652 S263,832 S260,387 

561000 Land $0 $0 so $0 so 

562000 Buildings 0 0 0 0 0 
563000 lmprcwements 0 0 0 0 0 
564000 E9ui�ent 0 13,978 0 6,000 6,000 
Total Ca�tal Outlal so S13,978 so S6,000 S6,000 
573000 Cash Transfers - E9ui�ent so $35,000 so $0 $0 

Total Bureau Ex�nses S958,600 $1,061,889 S1,054,997 S1,061,922 s1,0SB,4n 
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BUREAU OF PURCHASESAND STORES (319) 
Service Area: Legislative/Administrative/Sup port/Services 
Commissioner-in-Charge: Earl Blumenauer 

Actual Actual 

Class Tile FY90-91 FY91-92 

No. No. 

0424 Purchasing Manager 1 1 
0422 Assistant Purchasing Manager 1 1 
0421 Senior Buyer 3 3 

0420 Buyer 2 2 
0413 8':>res Systems Marager 1 1 
0410 StorekNper I 4 3 
0222 Secretarial Auistant 1 1 
0220 Secretarial Clerk I 2 1 
0114 Clerical Speclalillt 2 1 
0368 Data entry Coordinator 0 1 
0345 Word Prooestlng Op 1 0 1 
0140 Data Entiy Clerk 0 0 
0819 Senior Administrative Speelaist 0 0 
0409 Senior Storekeeper 0 0 
0970 Program Manager 0 0 
0962 Asst Program $pecialist 0 0 

TOTAL FULL-TIME POSlnDNS 17 16 

Revised Budget 

FY92-93 

No. Amount 

1 60,216 
0 0 
3 116,259 
2 66,398 
1 44,474 
4 79,571 
1 26,246 
0 0 
2 50,154 
0 0 
1 24,847 
0 0 
0 0 
1 31,800 
1 44,740 
1 30,755 

18 575 460 
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FUU-TlME POSmONS 

Proposed Adopted 

FY93-tu FY93-IU 

No. Amount No. Amount 

1 62,181 1 62,181 
0 0 0 0 
5 151,117 5 151,117 
2 68,402 2 68,402 

1 46,959 1 46,959 
1 30,506 1 30,506 
1 27,040 1 27,040 
0 0 0 0 
2 51,658 2 51,658 
0 0 0 0 
1 25,599 1 25,599 
0 0 0 0 
1 25,563 1 25,563 
0 0 0 0 
1 47,940 1 47,940 
1 35,157 1 35,157 

17 572.122 17 572 122 



SPECIALAPPROPRIATIONS (401) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Mayor Vera Katz 

EXPENDITURES 
Operating Budget: 

Personal Services 
Extema/ Materials and Services 
lntema/ Materials and Services 
Minor Capital Outlay 
Cash Transfers-Equipment 

Total Operating Budget 
Capita Improvements 

TOTAL BUREAU EXPENSES 

Allocaed Overhead Costs 

Total Cost with Allocaed Overhead 

Authorized Full-Tme Positions 
Total 

SOURCE OF FUNDING 
General Fund (101) 

Actual 

FY90-91 

$0 
2,165,190 

333,3.52 
122,497 

0 
$2,621,039 

0 
$2,621,039 

Types of General Fund Resources: 
Discretionary General Fund 
Non-Discretionary Revenues 

Grants & Donations 
Contract Revenue 
lnteragency Services 
Burea.J Program Revenue 
Overhead Revenue from Other Funds 

Total Non-Discretionary Revenues 
Total General Fund Resources 

Actual 

FY91-92 

$47,273 
2,153,284 

390,715 
5,612 

0 
$2,596,884 

0 
$2,596,884 

0 

2,340,979 

0 
0 

255,905 
0 
0 

255,905 
$2,596,884 

SUMMARY OF BUFEAU EXPENSES 

Revised 

FY92-93 

$324,200 
7,982,128 

241,057 
0 
0 

Propos.cl 

FY93-94 

$420,767 
11,549,058 

154,311 
0 
0 

Adopted 

FY93-94 

$331,746 
12,007,228 

144,692 
0 
0 

$8,547,385 $12,124,136 $12,483,666 
0 0 0 

$8,547,385 $12,124,136 $12,483,666 

$12, 124, 136 $12,483,666 

0 0 0 

7,866,091 10,876,947 11,311,339 

0 207,225 207,225 
0 0 0 

681,294 709,062 709,062 
0 0 0 
0 330,902 256,040 

681,294 1,247,189 1,17�327 
$8,547,385 $12,124,136 $12,483,666 

Note: Discrefonary General Fund revenues are those which may be used at the Councl's discrefon for any public purpose. 

Non-discretionary revenues are restricted by policy or contractual agreement to the bureaus who generate the revenue. 

PROGRAMS Actual Revised Proposed Adopted 

Public Safety FY 91-92 FY92-93 FY93-94 FY93-94 

Regional Drug Initiative 
Civil Rights Ordinance Enforcement 0 0 35,000 35,000 
Urba1 Services Reserve 0 0 883,600 0 

Parks, Recreation & Culture 
Art Incentive Fund/Challenge Grant 0 0 250,000 250,000 
Urba, Services Reserve 0 0 220,895 0 

Community Development 
Economic Development District Assessments 41,405 30,975 31,010 31,010 
NE Workforce Center 0 0 0 99,216 
Block by Block Weatherization 191,683 172,822 148,326 148,296 
Business Development (PDC) 0 0 472,074 472,074 
Downtown Services 441,586 474,762 475,811 475,811 
Special Opportunities/Vt/orkforce Program 49,670 577,3)0 577,3)0 577,3)0 
Elderhope Interim Construction Loan 0 0 0 1,595,000 
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SPECIALAPPROPRIATIONS (401) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

PROGRAMS (cont'd} Actual Rewsed Proposed Adopted 

FY91-92 FY92-93 FY93-!U FY93-!U 

Legislative, Administrative, Support 
Management Council 426 5,000 4,800 4,800 

Council Emergency Funds 7,000 7,000 7,000 7,000 
Leaders Rot.ndtable 0 0 9,700 9,700 
Special Events/Film Coordination 0 0 0 15,000 
Empbyee Empowerment Fund 0 0 50,000 50,000 
Customer Survey 0 0 50,000 50,000 
Special Studies 0 0 300,000 187,500 
lntemational RelcEions Off,ce 0 0 131,3)() 0 
Unemployment Insurance 198,475 200,000 200,000 200,000 
Regional Drug Initiative Grant 0 0 207,225 207,225 
Innovations Loan Program 0 0 250,000 250,000 
lntegraed Business Information System (IBIS) 280,749 248,894 262,520 261,059 

Implementation 
City Memberships and Dues 339,587 350,270 353,371 353,371 
Business License Reft.nds 793,891 1,409,662 1,494,176 1,494,176 
CompenSciion Adjustments 0 4,790,323 5,680,128 5,680,128 

Historical Appropriations 252,412 250,377 0 0 

TOTAL PROGRAMS $2,596,884 $8,517,385 $12,094,136 $12,453,666 

Positions __ _ _ _ __ _  o o o o 

GENERAL DESCRIPTION and CHANGES FROM PRIOR YEAR 

Special Appropriations are used for special projects and for 
.expenditures that are not specific to any particular bureau's 
operating budget and provide citywide benefits. 

In FY1993-94, Special Appropriations total $12.5 million, or 5.4% 
of the total General Fund budget. $1.2 million is recovered 
through interagency revenues, federal grants and overhead 
allocations. FY1993-94 Special Appropriations include several 
new projects aimed at addressing new ways to provide City 
services, ranging from a special fund to support innovative pilot 
programs to Special Studies funding for a variety of management 
and operational assessments. 

PROGRAM DESCRIPTIONS Actual Actual 

FY90-91 FY91-92 

PUBLIC SAFETY 

Regional Drug Initiative (Off,ce of the Mayor) 
5290 Miscellaneous Services 30,000 0 

PERCENT OF GENERAL FUND 

GENERAL FUND 

'2327 M 

Rewsed 

FY92-93 

30,000 

Proposed Adopted 

FY93-!U FY93-!U 

30,000 30,000 

This special appropriation is the City's contribution toward the cost of a multi-jurisdictional partnership in 
the metropolitan area to fight illegal drug activity. ROI receives grant funds from the federal Office of 
Substa,ce Abuse Prevention. This special appropriation is the City's contribution which goes toward 
education and community involvement projects that do not qualify for the gra,t. 
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SPECIALAPPROPRIATIONS (401) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUFEAU EXPENSES 

PROGRAM DESCRIPnONS Actual 

FY90-91 

Civil Rights Ordinance Enforcement 
5290 Miscellaneous Services 

Actual 

FY91-92 

Revi .. d 

FY92-93 

(Off,ce of Mayor) 
0 0 0 

Proposed 

FY93-!U 

35,000 

AdopltJd 

FY93-!U 

35,000 

This special appropriation provides funding for contracts with the Oregon State Bureau of Labor and 
Industry and the Fair Housing Council to coordinate the enforcement of the City's Civil Rights ordinance. 

Urban Services Reserve (Police) · (Off,ce of Finance and Administraion) 
5290 Miscellaneous Services o o o 883,600 0 

The Proposed Budget included an estimate of the additional costs of providing police services in newly 
annexed areas. The Adopted Budget distributed the funds directly to the impacted Bureais: $1,003,695 to 
Police Budget; $75,000 to Parks; and $28,500 to Buildings for the Nuisance Program. 

PARKS, RECREATION & CUL TUFE 
Art Incentive Fund/Challenge Grant 
5490 Miscelaneous 

(Off,ce of Mayor) 
0 0 0 250,000 250,000 

This new special appropriation has been established for the implementation of Arts Plan 2000+. It 
provides funds to leverage other public and private funds through the Metropolitan Arts Commission. 

Urban Services Reserve (Parks) (Off,ce of Finance and Administrciion) 
5490 Miscelaneous o o o 220,895 0 

Toe Proposed Budget included an estimate of the additional costs of providing park services in newly 
annexed areas. The Adopted Budget distributed the funds directly to the impacted Bur�ais: $1,003,695 
to Police Budget; $75,000 to Parks; and $28,500 to Buildings for the Nuisance Program. 

COMMUNITY DEVELOPMENT 

Economic Improvement District (EID) Assessments (Office of The City Auditor ) 
5490 Miscelaneous 25,525 41,405 30,975 31,010 31,010 

This special appropriation funds the City's share of the Downtown EID, based on the amount of 
city-owned property in the district. These charges to downtown property owners are used to support 
guides, marketing strategies, and enhanced security and street cleaning services in the downtown area. 

Block by Block Weatherization 
5240 Repair & Maintenance 
5290 Miscelaneous Services 
531 0 Office Supplies 
5410 Education 
5430 Out-of-Town Travel 
5490 Miscenaneous 
5510 Fleet Services 
5520 Printing/Distribution 
5530 Facilities Services 
5540 Communication Services 
5580 Same Fund Services 
TOTAL: 

(Energy Office) 
0 

191,034 
18 

450 
0 

425 
132 

19 
500 

0 
11

1
027 

$203,605 

0 
176,514 

0 

465 
822 

35 
129 

1 
998 
248 

12
1
471 

$191,683 

0 
157,439 

100 
1,000 

0 
350 
207 
100 
560 
104 

12,962 
$172,822 

804 
128,400 

1,0Q0 
600 

0 
2,000 

207 
200 

1,096 
104 

13
1
915 

$148,326 

804 
128,400 

1,000 
600 

0 
2,000 

207 
200 

1,096 
104 

13
1
915 

$148,326 

This program provides attic insulation and installation of effective, low-cost conservation measures by 
local contractors to more than 1,3'.)0 low-income families. 
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SPECIALAPPROPRIATIONS (401) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUFEAU EXPENSES 

PROGRAM DESCRIPTIONS 

NE WorkForce Center 
521 0 Professional Services 

Actual Actual RewHd PropoHd Adopted 

FY 90-91 FY 91-92 FY 92-93 FY 93-IU FY 93-IU 

0 0 0 0 99,216 

This special appropriation continues support for information and referral services to connect job seekers in 
Northezt Portland to job training, plcK:ement and social service programs, with paticula- emphasis on 
helping clients overcome barriers to employment such as lack of childcare, transportation, or health care. 
Previously this program had been funded through the Bureau of Community Development. 

Business Developmnent 
5290 Miscellaneous Services 

(Office of Mayor) 

$0 $0 $0 $472,074 $472,074 

. This new special appropriation supports the Portland Development Commission's Business Recruitment 
and Business Retention programs. Support for this program previously was provided through tax 
increment revenues. 

Downtown Services 
5290 Miscellaneous Services 
5580 Same Fund Services 
TOTAL: 

(Bureau of General Services) 
$0 $374,786 $387,656 

0 66,800 •87,106
$0 $441,586 $474,762 

$384,525 
91

1
286 

$475,811 

$384,525 
91

1
286 

$475,811 

This special appropriation, which began in FY 1991-92, pays for special services to keep Downtown 
Portland a safe, attra:tive center for people and businesses: a park bicycle patrol, enhanced security for 
Pioneer Counhouse Square and adjacent areas, public restroom clecning, and maintenance of the flower 
pots along the transit mall and fight rail corridor. This appropriation is in addition to the EID assessment that 
the City also pays. 

Special Opportunity/Workforce Programs (Office of Mayor) 
Expenses: 
5110 Full-Time Employees $0 $2,603 $0 $0 $0 
5120 Part-Time Employees 0 39,708 301,161 308,700 308,700 
5170 Benefits 0 4,962 23,039 23,046 23,046 
5290 Miscellaneous Services 0 2,397 220,000 220,000 220,000 
5580 Same Fund Services 0 0 33,100 25,554 25,554 
TOTAL: 0 49,670 577,3)0 577,3)0 577,3)() 

Revenues: 
lnteragency Service Revenue $0 $0 $555,517 $555,461 $555,461 

This special appropriation will be used to fund workforce development programs for targeted City 
residents. In the past, the Construction Trades Internship Program (CTIP) and a First Source contract have 
been funded through this appropriation. This special appropriation is supported by interagency funding 
from Water, Environmental Services, Transportation, Golf and Facilities Funds. 

ElderHope Interim Construction 
5490 MisceRaneous 

(Bureau of Community Development) 
0 0 0 0 1,595,000 

This special appropriation will provide short-term construction financing for the low-income elderly 
housing project. 
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SPECIALAPPROPRIATIONS (401) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

PROGRAM DESCRIPTIONS 

LEGISLA11� I ADMINISTRATIVE 

Management Council 
5490 Miscelaneous 

Actual 

FY90-91 

Actual 

FY91-92 

·ReviHd

FY92-93 

(Off,ce of Finance & Adminstration) 
298 426 5,000 

Proposed 

FY93-94 

4,800 

Adopted 

FY93-94 

4,800 

This is an annual appropriation for development activities and meetings of the City's bureau managers. 

Council Emergency Funds 
5490 Miscellaneous 

(Off,ce of Mayor & Commissioners' Off,ces) 
7,000 7,000 7,000 7,000 7,000 

This is an annual special appropriation for use by the Mayor and Commissioners as specified by City 
Charter2-105 (a) 14&2-108. 

Leaders Rooodtable (Office of Finance & Adminstration) 
5290 Miscellaneous Services o o O 9,700 9,700 

This special appropriation is the City's share of support for an advisory group made up of community 
leaders which is convened to coordinate and improve interrelated services. 

Special Events/Film Coordination 
5490 Miscelaneous 

(Bureau of licenses) 
0 0 0 0 

This new special appropriation will be used to fund special events and film prod.Jction coordination 
through the Bureau of Licenses. 

Employee Empowerment Fund 
5490 Miscelaneous 

(Office of Mayor) 
0 0 0 50,000 

15,000 

50,000 

This special appropriation funds a new program aimed at encouraging and recognizing innovative 
suggestions from City employees that will save the City money. This program will be further developed on 
consultation with Labor-Management Benefits Committee. 

Customer Survey 
5490 MisceUaneous 

(Office of Mayor) 
0 0 0 50,000 50,000 

This appropriation funds an expanded citywide survey of citizen perceptions on the quality and need for 
City services. 

Special Studies 
5490 Miscellaneous 

(Office of Finance and Administration) 
0 0 0 300,000 

This special appropriation has been established to fund special management studies including 
span-of-control, regulatory review, and water & sewer functional analysis. 

Unemployment Insurance 
5490 Miscellaneous 

(Office of Finance and Administration) 
132,643 198,475 200,000 200,000 

187,500 

200,000 

This appropriation provides funding for the General Fund share of the cost of the City's unemployment 
insurance claims. 

Innovations Loan Program 
5490 Miscellaneous 

(Office of Mayor) 
0 0 0 250,000 250,000 

This special appropriation will fund a new program to provide seed money to bureaus for new technology 
or work design that will reduce cost of service and improve productivity. 
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SPECIALAPPROPRIATIONS (401) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

PROGRAM DESCRIPTIONS 

Regional Drug Initiative Federal 
Expenses: 
5211 Consulting 
5227 Telephone 
5290 Misc Services 
5310 Office Services 
5430 Out-of-Town Travel 
5441 Office Rent 
5449 Other Rents 
5490 Miscellaneous 
5520 Print/Distribution 
TOTAL: 

Revenues: 
Federal Grant Funds 

Actual 

FY90-91 

Actual 

FY91-92 

Revised 

FY92-93 

(Office of Finance and Administration) 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

$0 $0 $0 

Proposed 

FY93-94 

31,084 

3,000 

151,500 

1,537 

4,960 

7,764 

1,000 

1,750 

4,630 

207,225 

$207,255 

Adopted 

FY93-94 

31,084 

3,000 

151,500 

1,537 

4,960 

7,764 

1,000 

1,750 

4,630 

207,225 

$207,255 

The federal grant funds will pass through Special Appropriations to Regional Drug Initiative (ROI) as an 
administrative function. This special appropriation is totally offset by federal funds and does not impact the 
General Fund requirements. This is in addition to the $30,000 ADI Special Appropriation which supports 
activities that are not eligible for federal funding. 

Integrated Business Information System (IBIS) Implementation (Office of Finance and Admin.) 
Expenses: 
521 0 Professional Services 84,980 $0 $0 $80,000 $80,000 

5310 Office Supplies 232 0 0 0 0 
5410 Education 0 0 0 5,000 5,000 
5430 Out-of-Town 17,901 4,020 0 0 0 
5490 Miscellaneous 8,056 7,136 141,976 168,329 168,329 
5520 Printing/Distribution 11,234 3,506 0 5,000 3,626 

5530 Facilities Services 0 0 0 3,667 3,580 

5540 Communication Services 0 0 0 524 524 

5550 Data Processing 0 108,000 0 0 0 
5570 Equipment Lease 63,499 90,607 0 0 0 
5580 Same Fund Services 246,941 67,480 106,918 0 0 

TOTAL: $432,843 $280,749 $248,894 $262,520 $261,059 

Revenues: 
lnteragency Service Revenue $185,838 $168,076 $125,777 $153,601 $153,601 

This special appropriation (which includes interagency support from Water, Transportation, and 
Environmental Services) provides funding for special services required in order to use the Integrated 
Business Information System (IBIS) most effectively and install its remaining components. 

City Membership and Dues 
5290 Miscellaneous Services 

(Office of Mayor) 
317,231 339,587 350,270 353,371 353,371 

This special appropriation is a combination of separate special appropriation categories for citywide 
memberships and dues. Of the expected cost in 1993-94, $197,058 is dues to the Metropolitan Service 
District, $45,828 is dues to the Metropolitan Boundary Commission, $73,100 is the City's membership in 
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SPECIALAPPROPRIATIONS (401) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

PROGRAMDESCR/PTTONS Actual 

FY90-91 

City Membership and Dues (Cont'd) 

Actual 

FY91-92 

R•vi-d 

FY92-93 

Proposed 

FY93-94 

Adopted 

FY93-94 

the League of Oregon Cities, $8,304 is to the US Conference of Mayors, $14,081 is to the National League 
of Cities, and $15,000 is to Public Technology, Inc. (Pll). 

(Bureau of Licenses) Business License Refunds 
5450 Interest 
5460 Refunds 
TOTAL: 

$3,099 $3,492 
1,13z534 790,399 

$1,135,633 $793,891 

$2,000 
1,407,662 

$1,409,662 

$5,000 
1,489,176 

$1,494,176 

$5,000 
1,489,176 

$1,494,176 

This special appropriation covers refunds req.Jired when business owners overpay business license fees. 

(Off,ce of Finance and Administraion) Compensation Adjustments 
5490 Miscelaneous $0 $0 $4,790,323 $5,680,128 $5,6�,128 

This appropriation is a •set-aside" for General Fund adjustments to salaries and benefits for City 
employees, based on projections of inflation. These funds are distributed to bureaus duri1g the Third 
Quarter Adjustments ea::h fiscal year. 

Historical Appropriations 252,412 250,377 0 0 

This category is for special appropriations that either were formerly funded but have no FY93/94 budget. 

International Relations Office (Off,ce of Mayor) 
Expenses: 
5110 Full-Time Employees 0 0 0 65,668 
5170 Benefits 0 0 0 23,353 
5210 Professional Services 0 0 0 10,625 
5240 Reapir & Maint Services 0 0 0 650 

5290 Misc Services 0 0 0 4,000 
531 0 Office Supplies 0 0 0 2,500 
5390 Other Commodities External 0 0 0 6,626 
5410 Education 0 0 0 500 
5420 Local Travel 0 0 0 150 
5430 Out-of-Town Travel 0 0 0 3,000 
5490 Miscellaneous 0 0 0 6,000 
551 o Fleet Services 0 0 0 500 
5520 Print/Distribution 0 0 0 5,000 
5540 Communications Services 0 0 0 2,628 
TOTAL: 0 0 0 131,200 

It was originally proposed to move the International Relations Office from the Mayor's Office to Special 
Appropriations. However, the Council directed that funding should remain associated with the Mayor's 
Office. 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

====================================================================================: 

527 
City of Portland, Oregon - FY 1993-94 Adopted Budget 



SPECIALAPPROPRIATIONS (401) 
Service Area: Non-Departmental 
Commissioner-in-Charge: Mayor Vera Katz SUMMARY OF BUREAU EXPENSES 

Actual Actual R.lli .. d Budget Propo•ed Adopted 

Expsndfttre Classification FY90-91 FY91-92 FY92-93 FY93-94 FY93-94 

511000 Full-Tine Employees $0 $2,603 $0 $65,668 $0 

512000 Part-Time/Umlted-Term Employees 0 39,708 301,161 308,700 308,700 
514000 Overtime 0 0 0 0 0 
515000 Premill'n Pay 0 3 0 0 0 
;11000 Benefls 0 41959 231039 461399 231046 
Total Personal ServicN $0 $47,273 $324,200 $420,767 $331,746 

521000 Professlorel Services $117,071 $52,974 $160,597 $121,709 $210,300 
522000 Utilities 0 0 0 3,000 3,000 
523000 Equipment Rental 0 0 0 0 0 
524000 Repair & Malrrtenance 0 0 0 1,454 804 
528000 Local Match Payment 0 0 0 0 0 
529000 Miscellaneous Services 538,265 993,862 1,145,365 1,753,570 1,749,570 
531000 Office Supplies 250 0 100 5,037 2,537 
532000 Operating Supplies 1,719 0 · O 0 0 
533000 Repair & Malrrtenance Supplies 0 0 0 0 0 
534000 Minor Equipment 0 0 0 0 0 
535000 Clothing 0 0 0 0 0 
539000 Other Commodities 0 0 0 6,626 0 
541000 Education 450 465 1,000 6,100 5,600 
542000 Local Travel 0 0 0 150 0 
543000 Out-of-Town Travel 17,901 4,842 0 7,960 4,960 
544000 External Rent 0 0 0 8,764 8,764 
545000 Interest 3,099 3,492 2,000 • 5,000 5,000 
546000 Refunds 1,132,534 790,399 1,407,662 1,489,176 1,489,176 
547000 Retirement 0 0 0 0 0 
549000 Miscellaneous 353,901 307,250 5,265,404 8,140,512 8,527,517 
Subtotal External Materials & Services $2,165,190 $2,153,284 $7,982,128 $11,549,058 $12,007,228 

551000 Fleet Services $132 $129 $207 $707 $207 
552000 Printing/Distribution 11,253 3,507 100 14,830 8,426 
553000 Facilities Services 500 998 560 4,763 4,676 
554000 Communications 0 248 104 3,256 628 
555000 Data Processing 0 108,000 0 0 0 
556000 Insurance 9 0 0 0 0 
557000 Equipment Lease 63,499 90,607 0 0 0 
558000 Same Fund Services 257,968 187,226 240,086 130,755 130,755 
559000 Other Fund Services 0 0 0 0 0 
Subtotal Internal Materials & Services $333,352 $390,715 $241,057 $154,311 $144,692 
Total Materials & Services $2,498,542 $2,543,999 $8,223,185 $11,703,369 $12,151,920 

561000 Land $0 $0 $0 $0 $0 

562000 Buildings 0 0 0 0 0 
563000 lmpr�ements 0 0 0 0 0 
564000 E9ui(!!!ent 122,497 5,612 0 0 0 
Total Cae!!al Outlal $122,497 $5,612 $0 $0 $0 
573000 Cash Transfers - E9ui(!!!ent $0 $0 $0 $0 $0 

Total Bureau Expenses $2, 62 !_, 03_L_____!_2, 5�, 884 $8,547,385 $12,124,136 $12,483,666 
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