
VISIONPDX 
(2006–2009)

Community Values: 
  Community Connectedness and Distinctiveness

  Equity and Access

  Sustainability: Environmental, Social, Cultural 
and Economic

PHASE I: FACT FINDING
(FALL–WINTER 2009–2010)

  Before Phase I, City staff developed a series 
of background reports on numerous topics, 
including human health and safety, energy, 
economic development, watershed health 
and historic resources. The purpose of the 
background reports was to develop a well-
researched and thorough understanding of 
Portland’s existing conditions.

  During Phase I of the Portland Plan process, 
Portlanders reviewed the issues facing our 
community and said that jobs, education, 
equity, public health and sustainability are most 
important to address in a plan for the future. 

  Based on public input, City staff developed a 
set of goals for 2035, organized into nine action 
areas, for public review.

READ THESE MATERIALS ONLINE AT 
WWW.PDXPLAN.COM

PHASE II: SETTING DIRECTION
(SPRING 2010)

  Portlanders reviewed and commented on 
the goals in the nine action areas, online, at 
workshops and in surveys. 

  People indicated that their top priorities are:

 – Living wage jobs

 – Raising the bar for quality education

 – Improving our sense of safety

 – Providing a healthy environment

  This input helped shape the draft strategies in 
Phase III.

TIMELINE

PORTLAND PLAN ACTION AREAS

Infrastructure 
Condition and Capacity

PORTLAND PLAN BACKGROUND REPORT 
FALL 2009

Human Health and Safety

PORTLAND PLAN BACKGROUND REPORT 
FALL 2009

Housing Affordability

PORTLAND PLAN BACKGROUND REPORT 
FALL 2009

Food Systems

PORTLAND PLAN BACKGROUND REPORT 
FALL 2009

Energy

PORTLAND PLAN BACKGROUND REPORT 
FALL 2009

Economic Development

PORTLAND PLAN BACKGROUND REPORT 
FALL 2009



PHASE III: STRATEGY BUILDING
(SUMMER–WINTER 2010–2011)

  Over the summer at fairs and community 
meetings, hundreds shared their big ideas to form 
strategies to address Portlanders’ top priorities. 

  In the fall, people attended the Inspiring 
Communities Speaker Series and learned best 
practices from experts on how other cities are 
taking action.

  Based on the priorities Portlanders set in Phase 
II, the strategy ideas Portlanders developed 
this summer, and national and international 
research and evidence, City staff developed draft 
strategies to achieve Portlanders’ top goals that 
line up with our community values. 

  At the Phase III community 
fairs, draft strategies are 
presented for public review, 
consideration and comment.

PHASE IV: DRAFT PLAN AND ADOPTION
(SUMMER–WINTER 2011)

  In Phase IV Portlanders’ comments and 
recommendations will be used to refi ne the 
strategies. 

  The refi ned strategies will be the core of the 
Portland Plan. 

  When complete and adopted, the Portland Plan 
will set a fi ve-year action agenda for the City 
and partners, provide instructions for the City’s 
budget process and establish 25-year policy 
directions.

IMPLEMENTATION
(2012 AND BEYOND)

The City and partners will implement the plan in 
many different ways. For example, partners and the 
City may develop intergovernmental agreements to 
share responsibility for a task to reduce overlapping 
efforts, or they may advocate for critical legislative 
changes at the state and national level. To achieve 
both strategic objectives and the objectives in all 
nine action areas, the Portland Plan will set the 
framework for the City’s new Comprehensive Plan.

THE PORTLAND PLAN WILL BE 
IMPLEMENTED THROUGH:

  Intergovernmental Agreements 

  Legislative Advocacy 

  Programs 

  City Internal Practices 

  Budget Instructions 

  Comprehensive Plan (Policies, Map 
and Citywide Systems Plan) 
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WE ARE HERE!

Quickstarts: 5 Year Actions
25 Year Objectives


