
IN A CITY OF 575,930

WHO GIVES A RIP 
WHAT YOU THINK? WE DO!

THE PORTLAND PLAN

Community Workshop

“Groundtruthing” and “Crowdsourcing”

Test the Facts on the Ground

Start the Conversation About Solutions

Great things rarely happen by accident.

The Portland Plan

The Portland Plan

Fall  2010 Draft Portland Plan

2011 Final Portland Plan

ImplementationImplementationImplementationImplementation

City – District – Neighborhood 

Business - Household

THE PORTLAND PLAN

Why are we doing this?

Our plan is 29 years old. 

Oregon State Law requires cities to 
periodically update their comprehensive 
plans.  

It is called “Periodic Review”

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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It’s more than land use and 

transportation issues …
It’s about people.

HALF OF PORTLANDERS WHO LIVE HERE 

TODAY WERE NOT HERE IN 1980

WE HAVE ADDED MORE THAN ONE-THIRD

OF OUR LAND AREA SINCE 1980

RACIAL and ETHNIC GROUP CHANGES

Change in % of Population

1980-2009
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THE PORTLAND PLAN 

WILL BE OUR STRATEGIC PLAN 

FOR THE NEXT 25 YEARS
City of Portland | Metro | Multnomah County 

Portland State University |Oregon Health & Science University 

Portland Public Schools | Parkrose School District

Centennial School District | David Douglas School District  

Reynolds School District |Worksystems, Inc. 

Portland Community College |TriMet | ODOT

Mt Hood Community College | University of Oregon

Portland Development Commission | Housing Authority of Portland 

East Multnomah Soil & Water Conservation District 

West Multnomah Soil & Water Conservation District

Multnomah County Drainage District No. 1 

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland
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WAYS TO GET INVOLVED:

• Attend a workshop

• Fill out the survey

• www.pdxplan.com

• Twitter:  @PDXPlan | #PDXPlan

• www.facebook.com/PDXPlan

THE DRAFT HANDBOOK

Electronic Polling Where do you live?

0%

0%

0%

0%

0%

0%

0%
1. North Portland

2. Northeast Portland

3. East Portland

4. Southeast Portland

5. West Portland

6. Central City

7. Outside Portland

Where we live
Citywide

North Portland

Northeast Portland

East Portland

Southeast Portland

West Portland

Central City
7%

13%

26%

24%

19%

11%

What is your household income?

0%

0%

0%

0%

1. Under $20,000

2. $20,000 - $50,000

3. $50,000 - $100,000

4. Over $100,000

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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Our household income
Citywide

Under $20,000

$20,000 - $50,000

$50,000 - $100,000

Over $100,000
16%

38%

30%

16%

What is your racial or ethnic group?

0%

0%

0%

0%

0%

0%

1. Asian or Pacific Islander

2. Black/African American

3. Native American

4. Latino/Hispanic

5. White/Caucasian

6. Mixed/Other

Our racial and ethnic groups
Citywide

Asian or Pacific Islander

Black/African American

Native American

Latino/Hispanic

White/Caucasian

Mixed/Other
2%

74%

9%

4%

7%

8%

How old will you be in 25 years?

0%

0%

0%

0%

0%

1. Less than 40 years old

2. 41-64 years old

3. 65-80 years old

4. 80+ years old

5. I hope to be here in 2035

0%

0%

0%

0%

0%

0%

0%

0%

0% 1. Prosperity, Business Success & Equity 

2. Education & Skill Development

3. Arts, Culture & Innovation

4. Sustainability & the Natural Environment

5. Human Health, Food & Public Safety

6. Quality of Life & Civic Engagement

7. Design, Planning & Public Spaces

8. Neighborhoods & Housing

9. Transportation, Technology & Access

Over the next 25 years, what will be the 

most important issue facing Portland? WHEN WE’VE MADE SMART CHOICES …

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
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WE’VE MADE SOME PROGRESS …

BUT MORE CHALLENGES ARE AHEAD

IT’S TIME FOR A NEW

PLAN FOR ALL OF PORTLAND

equity and access

environmental, 

economic and social sustainability

community connectedness and 

distinctiveness

INCORPORATING PORTLANDERS’

VALUES…

WE WOULD LIKE TO BE…

A THRIVING AND SUSTAINABLE CITY

…NOW AND IN THE FUTURE

prosperous, healthy, rich in opportunity

NINE ACTION AREAS

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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Prosperity, Business Success & Equity

Education & Skill Development

Arts, Culture & Innovation

Sustainability & the Natural Environment

Human Health, Food & Public Policy

Quality of Life & Civic Engagement

Design, Planning & Public Spaces

Neighborhoods & Housing

Transportation, Technology & Access

GROUP 1

PROSPERITY, 

BUSINESS SUCCESS 

& EQUITY

OUR ECONOMY IS A LONG-STANDING CHALLENGE

0

2

4

6

8

10

12

14

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008

United States

Multnomah County

Unemployment Rate

ABOUT 40% OF THE REGION’S JOBS ARE 

LOCATED IN PORTLAND

But Portland is only capturing 11% of the new jobs

MEDIAN HOUSEHOLD INCOME (2007)

$0 $20,000 $40,000 $60,000 $80,000

San Jose  $79,796

San Francisco  $71,957

San Diego  $63,181

Seattle  $61,055

Sacramento  $50,651

Portland   $48,933

Los Angeles  $48,610

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland
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MOST HOUSEHOLDS ARE LOSING GROUND

-17%

-2% -4%

1%

47%

bottom

20%

20%-40% 40%-60% 60%-80% top 20%

Household Income Change Since 1979

By Income Bracket

THE PROSPERITY GAP

5%

-3%

-15%

-26%

-53%-52%

Household Income Difference From Citywide Median 2008
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15.2% OF PORTLANDERS ARE IN POVERTY

0 5 10 15 20

Los Angeles 18.9%

Sacramento 15.3%

Portland 15.2%

San Diego 13.4%

Seattle 12.5%

San Francisco 11%

San Jose 9.7%

0% 10% 20% 30%

MULTNOMAH COUNTY HAS A LOT OF 

WORKING POOR
People living at or below twice 
the federal poverty level

San Jose 18%

Seattle 21%

San Francisco 26%

Multnomah Co 29.5%

PORTLAND HAS A STRONG 

MANUFACTURING BASE

Institutional

21%

Retail

24%

Industrial

27%

Office

28%

THE REGION HAS A STRONG 

MANUFACTURING BASE

0% 5% 10% 15% 20%

% of Total Employment in Manufacturing Sector

San Jose 19.7%

Los Angeles 16.4%

Seattle 16.2%

Portland 14.7%

San Diego 10.3%

Sacramento 5.9%

San Francisco 5.3%

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland
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Number of Employees

PORTLAND IS A SMALL BUSINESS TOWN

94% of the businesses in Multnomah Co. 

have fewer than 50 employees

14%

46%

16%

11%
7% 3%

1% <1%2%

0 1-4 10-19 20-495-9 100-250 250-500 500+50-99

PORTLAND IS A LEADER IN 

THE GREEN ECONOMY

EDUCATION & SKILL 

DEVELOPMENT

ONLY 61% OF OUR HIGH SCHOOL 

STUDENTS GRADUATE ON TIME

2008 Multnomah County Cohort Data

80% OF PORTLAND’S SCHOOL BUILDINGS 

WERE BUILT BEFORE 1960 

39% OF PORTLAND’S WORKFORCE HAS A 

BACHELORS DEGREE OR HIGHER

Portland ranks 15th

among the 50 largest 
metropolitan regions in 
the country

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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Of  every 10 kids who start high school

6 will graduate from high school on time…

2 will immediately enroll in post-secondary…

1 will graduate from college on time.

OREGON’S SCHOOL ATTRITION CHALLENGE

2008 Adequate Yearly Progress Report

ARTS, CULTURE & 

INNOVATION

Portland 

$2.47

Seattle 

$7.50

$0.00 $1.00 $2.00 $3.00 $4.00 $5.00 $6.00 $7.00 $8.00

PORTLAND’S PUBLIC SPENDING ON 

THE ARTS IS LOW

Amount local governments 
invest per person

0 2 4 6 8 10 12 14

BUT OUR REGION SUPPORTS THE ARTS

Number of Arts Establishments 
Per 100k Residents 

Los Angeles 8.2

Sacramento 5.1

Portland 9.2

San Diego 8.6

Seattle 8.7

San Francisco 13.2

San Jose 6.8

WE LOVE OUR LIBRARIES

We have one of highest circulation 

rates in the country

1. What should Portland’s priority be for 

creating jobs over the next 25 years?

0%

0%

0%

0%

0%

0%

0%
1. Market our products and services to other countries and regions

2. Assist neighborhood businesses 

3. Improve public infrastructure 

4. Provide worker training programs

5. Invest in basic education

6. Drive innovation with higher education partnerships

7. Other

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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2. Portland should increase public 

investment in economic development, 

with a priority to create jobs .

0%

0%

0%

0%

0%

1. Strongly Agree

2. Agree

3. Neutral

4. Disagree

5. Strongly Disagree

3. What should Portland’s priority be to 

improve neighborhood business districts? 

0%

0%

0%

0%

0%

1. Market districts and recruit businesses

2. Invest in storefront improvement grants

3. Improve walkability and access to districts

4. Change the business license and other fees

5. Other 

4. What is the most important action Portland can 

take to improve high school graduation rates?

0%

0%

0%

0%

0%

0%
1. Recruit and retain great teachers

2. Provide better facilities

3. Provide more after school programs

4. Involve local businesses in schools

5. Provide more mentoring programs

6. Other

5. Many schools will need to be renovated and some 

rebuilt.  What does your neighborhood school need 

the most?

0%

0%

0%

0%

0%

0%

1. Warm and dry buildings

2. Modern technology and classrooms

3. Improved access and security

4. Upgraded energy efficiency

5. Expanded community use

6. Other

6. What is your most important arts and 

culture need?

0%

0%

0%

0%

0%

0%

1. More space to practice and perform

2. More activities and arts education for children

3. More public art and activities in my neighborhood

4. More places for exhibitions and performances

5. More world-class events

6. Other

DISCUSSION

WHAT IS GOING ON

• What facts surprise you? What's missing?

• What does it mean for you? Your family? Your 

community?

HOW ARE WE GOING TO RESPOND

• What should we be doing about these issues?

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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GROUP 2 SUSTAINABILITY 

& the ENVIRONMENT

31% of PORTLAND’S LAND AREA IS 

ENVIRONMENTALLY SENSITIVE NATURAL AREAS

PORTLAND’S WATERSHEDS

22% OF PORTLAND 

IS WITHIN 300 FEET 

OF A RIVER OR 

STREAM

THE WILLAMETTE IS GETTING CLEANER

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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BUT THE PORTLAND HARBOR IS 

A TOXIC CLEANUP SITE
WATER QUALITY IN MANY OF PORTLAND’S 

URBAN STREAMS IS EITHER 

POOR OR VERY POOR

26% OF THE CITY IS UNDER TREE CANOPY 26% OF THE CITY IS UNDER TREE CANOPY

0 5 10 15 20 25 30 35 40

San Antonio 38%

Bellevue 36%

Montgomery 34%

Portland 26%

Seattle 23%

Washington DC  21%

San Francisco 16%

ALMOST 70% OF PORTLAND’S ELECTRICITY 

COMES FROM FOSSIL FUELS

WE HAVE A LOT OF WORK TO DO TO MEET 

OUR CLIMATE CHANGE GOALS

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009

12

tarmstrong
Text Box
67

tarmstrong
Text Box
68

tarmstrong
Text Box
69

tarmstrong
Text Box
70

tarmstrong
Text Box
71

tarmstrong
Text Box
72



HUMAN HEALTH, FOOD 

& PUBLIC SAFETY

40 45 50 55 60 65 70 75 80 85

Vancouver BC   81.1 yrs

US - 78.8 yrs

Multnomah County - 77.3 yrs

LIFE EXPECTANCY IS LOWER

MORE THAN 50% 

OF MULTNOMAH 

COUNTY ADULTS 

ARE OVERWEIGHT 

OR OBESE  

The national goal is to 

have less than 40%

76% OF PORTLANDERS LIVE WITHIN 

A HALF MILE OF A PARK OR NATURAL AREA

60% OF PORTLANDERS LIVE WITHIN 

A HALF MILE OF A FULL SERVICE 

GROCERY STORE

CRIME RATES HAVE BEEN FALLING 

0

10

20

30

40

50

60

70

80

90

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

property crime

person crime

CRIMES PER 1,000 RESIDENTS

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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2008 CRIME RATE RANKINGS

-20 0 20 40 60 80 100 120

San Jose

Los Angeles

Seattle

Portland

San Diego

Sacramento

San Francisco

National Average

QUALITY OF LIFE & CIVIC 

ENGAGEMENT

WE VOLUNTEER

The Portland region 

ranks 2nd in the nation 

for volunteerism.

WE VOTE

In Multnomah County, 

86% of registered voters 

participated in the 2008 

general election 

7. What one aspect of Portland’s natural 

areas do you care about most?

0%

0%

0%

0%

0%

1. Access to nature

2. Flood and landslide protection

3. Healthy watersheds (rivers, streams and habitat)

4. Enhanced property values in my neighborhood 

5. Other

8. What should be local government’s primary

role in protecting the environment?

0%

0%

0%

0%

0%

1. Acquire and restore natural areas

2. Regulate to protect streams and trees

3. Help people to restore their own land

4. Educate about the value of natural resources

5. Other

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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9. What is one new thing you are most willing to 

do to help combat climate change?

0%

0%

0%

0%

0%

0%
1. Buy "green power" from utilities or install solar panels

2. Weatherize and improve home energy efficiency 

3. Walk, bike and take transit for more daily trips

4. Eat more fruits and vegetables and less meat

5. Use long-lasting goods rather than disposable ones

6. Other

10. What part of Portland’s park system 

do you value most?

0%

0%

0%

0%

0%

0%

0%

1. Natural areas

2. Playing fields, courts and pools

3. Playgrounds

4. Trails and greenways

5. Community centers, programs and classes

6. Public Plazas

7. Other 

11. What does your community need most to 

improve access to healthy food? 

0%

0%

0%

0%

0%

0%

1. More grocery stores

2. More affordable grocery stores

3. A farmers market

4. Community gardens

5. Support for home gardening

6. Other

12. For you, what is the hardest part of 

maintaining a healthy lifestyle?

0%

0%

0%

0%

0%

0%

1. Time and discipline for exercise

2. A place to exercise

3. A full service grocery store

4. Cooking healthy meals

5. Stress – not enough time to relax

6. Other

13. Local governments should consider health 

impacts equally or greater with economic and 

environmental impacts.

0%

0%

0%

0%

0%

1. Strongly Agree

2. Agree

3. Neutral

4. Disagree

5. Strongly Disagree

14. With which of these groups are you 

most involved? 

0%

0%

0%

0%

0%

0%

0%

1. Place-based (neighborhood, block watch, etc.)

2. Interest groups (Friends of Trees, BTA, etc)

3. School-based (PTA)

4. Cultural  groups

5. Business, trade or professional group

6. Sports or recreation-based groups

7. Other

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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15. What is your most preferred way to 

comment on public issues?

0%

0%

0%

0%

0%

0%

1. Attend a public meeting

2. Fill out a written questionnaire

3. Write or call elected officials

4. Online surveys

5. Comment on websites, blogs, Twitter or Facebook

6. Other

DISCUSSION

WHAT IS GOING ON

• What facts surprise you? What's missing?

• What does it mean for you? Your family? Your 

community?

HOW ARE WE GOING TO RESPOND

• What should we be doing about these issues?

GROUP 3

DESIGN, PLANNING 

& PUBLIC SPACES

PORTLAND IS A WALKABLE CITY, 

BUT NOT EVERYWHERE
HOW WALKABLE ARE WE?

0 10 20 30 40 50 60 70 80 90

On a Scale of 1-100

source = www.walkscore.com

Los Angeles 67

Sacramento 54

Portland 66

San Diego 56

Seattle 72

San Francisco 86

San Jose 55

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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41% OF PORTLANDERS LIVE WITHIN

A HALF MILE OF A NEIGHBORHOOD 

COMMERCIAL DISTRICT

PORTLAND HAS (AT LEAST) FIVE 

DISTINCT NEIGHBORHOOD PATTERNS

EASTERN NEIGHBORHOODS INNER NEIGHBORHOODS

WESTERN NEIGHBORHOODS INDUSTRIAL DISTRICTS

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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CENTRAL CITY INVEST IN SPRAWL OR WHAT WE’VE GOT?

NEIGHBORHOODS & 

HOUSING

THE NUMBER OF ONE-PERSON 

HOUSEHOLDS IS RISING

Mobile Homes

1%

Single Family, 

Detached

61%

Apartments/

Condos, 

> 10 units

20%

Apartments/

Condos, 

< 9 units

11%

Rowhouse/

Townhouse

3%
Duplex

4%

OUR EXISTING HOUSING STOCK

Single family 

residential

28%

Apartment/

Condo 

<5 floors

28%

Apartment/

Condo 

>5 floors

34%

Duplex

4%

Rowhouse/

Townhouse

4%

Other

1%

Acessory 

Dwelling Unit

1%

18,000 NEW DWELLINGS WERE BUILT IN 

THE LAST FIVE YEARS

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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SOME PARTS HAVE SEEN MORE RESIDENTIAL 

DEVELOPMENT THAN OTHERS
West

10%

North

15%

Northeast

10%

East

19%

Central

34%

Southeast

12%

MEDIAN HOME PRICES (2007)

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000 $900,000

Los Angeles $609,600

Sacramento $340,900

Portland $293,300

San Diego $550,300

Seattle $471,800

San Francisco $821,800

San Jose $678,100

MEDIAN APARTMENT RENTS (2007)

$0 $200 $400 $600 $800 $1,000 $1,200 $1,400

Los Angeles $1,029

Sacramento $956

Portland $779

San Diego $1,240

Seattle $911

San Francisco $1,249

San Jose $1,294

0 10 20 30 40 50 60 70 80

OUR COST OF LIVING IS STILL LOWEST 

AMONG WEST COAST CITIES

% Above National Average

Los Angeles 48%

Sacramento 19%

Portland 16%

San Diego 36%

Seattle23%

San Francisco 72%

San Jose 56%

HOUSEHOLDS SPENDING MORE THAN 30% 

OF  INCOME ON HOUSING

45%
36%

0% 10% 20% 30% 40% 50% 60%

Los Angeles 54%

Sacramento 47%

Portland 45%

San Diego 47%

Seattle40%

San Francisco 43%

San Jose 48%

WE SPEND 49% OF OUR INCOME ON THE 

COMBINED COSTS OF HOUSING AND 

TRANSPORTATION

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland

Community Workshops 
December 2009
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0 10000 20000 30000

MULTNOMAH COUNTY HAD 3,918 HOMELESS 

PEOPLE FOR A ONE-NIGHT COUNT IN 2009

Los Angeles 24,915

Sacramento 2,615

Multnomah Co  3,918

San Diego 4,354

Seattle 8,501

San Francisco 5,171

San Jose 7,202

TRANSPORTATION, 

TECHNOLOGY & ACCESS

Bike

8% Walk

4%

Transit

15%

Carpool

8%

Drive Alone

65%

HOW WE GET TO WORK
PORTLANDERS DRIVE ABOUT 

16 MILES A DAY

MORE PORTLANDERS  ARE GOING BY 

BIKE OR TRANSIT 

WE HAVE AN INFRASTRUCTURE 

FUNDING GAP

Portland needs to increase capital spending by 25-

40% to maintain existing facilities
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79% of PORTLAND’S HOUSEHOLDS 

HAVE HIGH SPEED INTERNET ACCESS 

21% of us are either using 

dial-up or don’t have 

internet access 

16. All neighborhoods should have a range of 

housing choices – types, sizes and affordability.

0%

0%

0%

0%

0%

1. Strongly Agree

2. Agree

3. Neutral

4. Disagree

5. Strongly Disagree

17. In deciding where to live during the next 25 

years, which factor is most important to you? 

0%

0%

0%

0%

0%

0%

1. Walking distance to stores and restaurants

2. Walking distance to public transit

3. Close to work

4. Close to quality schools

5. Attractive neighborhood

6. Other

18. What would make it easier to meet your 
daily needs without having to drive? 

0%

0%

0%

0%

0%

0%

1. More grocery stores and services within walking distance

2. Better sidewalks and safer crosswalks

3. Better bike routes

4. Better transit service

5. Better internet access

6. Other

19. What is your top spending priority for 

Portland’s limited transportation funds? 

0%

0%

0%

0%

0%

0%

0%

0%

1. Maintain and repair existing streets

2. Vehicle safety improvements

3. Sidewalks and safer crosswalks

4. Bicycle facilities and bikeways

5. Transit facilities (MAX, streetcar, bus)

6. Relieve traffic congestion

7. Enhance truck, rail and shipping capacity

8. Other

DISCUSSION

WHAT IS GOING ON

• What facts surprise you?  What's missing?

• What does it mean for you? Your family? Your 

community?

HOW ARE WE GOING TO RESPOND

• What should we be doing about these issues?

The Portland Plan 
Bureau of Planning and Sustainability 
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Enter question text...A FEW LAST QUESTIONS…
20. Today, what is the most important issue 

facing Portland?

0%

0%

0%

0%

0%

0%

0%

0%

0% 1. Prosperity, Business Success & Equity 

2. Education & Skill Development

3. Arts, Culture & Innovation

4. Sustainability & the Natural Environment

5. Human Health, Food & Public Safety

6. Quality of Life & Civic Engagement

7. Design, Planning & Public Spaces

8. Neighborhoods & Housing

9. Transportation, Technology & Access

21. Over the next 25 years, what will be the 

most important issue facing Portland?

0%

0%

0%

0%

0%

0%

0%

0%

0%

32

1. Prosperity, Business Success & Equity

2. Education & Skill Development

3. Arts, Culture & Innovation

4. Sustainability & the Natural Environment

5. Human Health, Food & Public Safety

6. Quality of Life & Civic Engagement 

7. Design, Planning & Public Spaces

8. Neighborhoods & Housing

9. Transportation, Technology & Access
WHAT’S NEXT

WAYS TO STAY INVOLVED

� Show up and participate in a workshop

� Use your handbook to review the facts and 

submit more comments

� Talk to your friends and neighbors

� Organize a meeting with your community 

group

� Participate in the next round of workshops

The Portland Plan
2009 Background Report Research

Nov/Dec 2009  Round 1 Workshops 
Groundtruthing and Crowdsourcing

Mar  2010  Round 2 Workshops 
Where do we want to go?
Setting Direction

May  2010  Round 3 Workshops 
How do we get there?
Strategy Building

The Portland Plan 
Bureau of Planning and Sustainability 
City of Portland
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December 2009
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KEEP UP WITH THE CONVERSATION

• www.pdxplan.com

• Twitter:  @PDXPlan | #PDXPlan

• www.facebook.com/PDXPlan
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