EXHIBIT 2

PROJECT SCHEDULE

OHSU/SOUTH WATERFRONT AERIAL TRAM

DESIGN COMPETITION

PORTLAND AERIAL TRANSPORTATION, INC.

JANUARY 8, 2003

Preliminary Competition Schedule

January 8, 2003

	Event
	Date

	Interviews with 7 firms
	Dec 5-6

	PATI Board decision on final 4 competitors


	Jan 3

	· Notification of final competitors

· Transmittal of competition program and background materials to competitors

· Arrange for transmittal of competition fees to competitors
	Jan 3-6

	Mandatory “pre-competition” field visit

Competitors identity “teams”

Team briefing on scope of design problem; context
	Jan 23-24

	Competition begins
	Jan 25

	· Mandatory Portland Visit – Firm 1 – AIA Lecture

	Jan 30

	· Mandatory Portland Visit – Firm 2 – AIA Lecture
	Feb 6

	· Mandatory Portland Visit – Firm 3 – AIA Lecture
	Feb 13

	· Mandatory Portland Visit – Firm 4 – AIA Lecture
	Feb 20

	Competitors submit materials
	Mar 24

	Jury convenes – Competitors presentation; Jury develops recommendation to PATI Board
	Mar 28

	PATI Board receives recommendation on final team; authorizes transmittal of recommendation to City Council 
	Apr 2

	Presentation to City Council on winning team; request authorization to enter into contract for schematic design
	Apr 9

	PATI negotiate contract for schematic design with winning team
	Apr 10 - 21

	Begin Schematic Design Process
	May 1

	Complete Schematic Designs
	Oct 1, 03

	Present Schematic Design to Council
	Oct 8, 03


� This will be a two day, extensive briefing of the scope of the design problem and its context.  The briefings will be conducted by PATI officials, City officials, OHSU officials, key property owners, and other individuals.  It is anticipated that there will also be a public information session held during the two days.


� Competitors will need to have identified all team members before the January 23-24 field briefing.  However, competitors will not be allowed to add either of the two international tram manufacturers to their teams.  Those companies may be contacted for information but may not be included in any design team.  It is anticipated that PATI will enter into a Construction Management General Contractor (GMGC) contract at the completion of  schematic designs and that the CMGC contractor will bid the subcomponents of the system including the tram hardware to the manufacturers.


� The American Institute of Architects is organizing a lecture series around the four competitors.  You will each be asked to do a public lecture in that series.  PATI will reimburse each competitor one plane fare for that event although it is expected that the teams will want to take advantage of this trip to do your own additional research in the community.  PATI does not expect to organize any other formal events during this trip so its literary will be entirely up to the teams.





