
DATE: April 4, 2022 
TO: Project File 
FROM: Patrick Sweeney, Capital Project Manager 
SUBJECT: City of Portland Commitments and Responsibilities with the Willamette Shoreline Right- 

of-Way 

Purpose of this Memo: 
The purpose of this memo is to clarify the City of Portland commitments and responsibilities with the 
Willamette Shore Line (WSL) transportation right-of-way (ROW). The City of Portland is party to two 
Intergovernmental Agreements (IGAs) that govern the WSL ROW Consortium (defined below) and ratify 
the commitments and responsibilities of the City of Portland, the City of Lake Oswego, TriMet, and 
Metro with regard to the WSL ROW: a Management IGA and a Maintenance and Funding IGA, both of 
which are out of date and need to be amended. 

Why the WSL ROW is Important 
The WSL ROW is a regional asset preserved by public ownership, intended for future transportation 
purposes, and is managed and operated by a Consortium made up of the City of Lake Oswego, the City 
of Portland, TriMet and Metro. TriMet and Metro provide technical, legal, and administrative support 
for the Consortium. Maintenance is overseen by the City of Lake Oswego, with volunteers from Vintage 
Trolley Inc. (VTI) and Oregon Electric Railway Historical Society (OERHS). Parallel to Highway 43 between 
South Portland and Lake Oswego (see Attachment A-1), the linear ROW requires ongoing maintenance 
with the intent to continue ongoing rail use to preserve the function of the ROW and ROW easements 
across private property (see Attachment A-2). 

IGA Background and Amendments Needed 
The WSL ROW, formerly known as the Jefferson Street Branch Line, was established in the mid 1880’s 
for the purpose of providing steam train passenger rail service between the City of Portland and the City 
of Lake Oswego. The ROW and easements across private properties were bought and managed by the 
Portland and Willamette Valley Railway. Around 1914 the line was purchased by the Southern Pacific 
Company and modernized with electric power. Peak travel occurred in 1920 with 64 “Red Electric” 
interurban trains travelling daily between the two cities. Passenger service stopped in 1929 and the line 
was used for freight until 1983. 

In June 1988, City of Portland, Metro, City of Lake Oswego, Clackamas County, and Multnomah County, 
Oregon entered into an IGA to Purchase of the Jefferson Street Rail Line (the "Purchase IGA") for the 
purpose of owning and preserving the Jefferson Street Rail Line, also known as the Willamette Shore 
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Trolley Line (the "Right-of-Way") for future transportation purposes (see Exhibit A-2). In 1994, the same 
parties created an IGA for management of the WSL ROW and formally established the Willamette Shore 
Line Right of Way Consortium (“Consortium”). In 2003, the Consortium created an IGA for Maintenance 
and Funding of the WSL ROW, delegating specific expenditures to specific Consortium members. Oregon 
Department of Transportation (ODOT) was included as a party to the Management IGA but never signed 
the agreement. In 2004, Multnomah County voluntarily left the Consortium, followed by Clackamas 
County in 2013. 

 
In August 2010, the Consortium, through Amendment No. 1 to the 2004 Management IGA, extended the 
agreement to August 2020 and acknowledged the departure of Multnomah County from the 
Consortium. Although the Consortium intended to extend the Management IGA again, it expired in 
August 2020. The 2003 Maintenance and Funding IGA, also intended to be extended by the Consortium, 
expired July 2013. 

 

There are two actions for Portland City Council to consider regarding the WSL ROW IGAs: 
1. Approve Amendment No. 1 to the Maintenance and Funding IGA, retroactively extending the 
Maintenance and Funding IGA to October 31, 2031, and provide for automatic renewal of the 
Maintenance and Funding IGA every ten years unless terminated in writing. Amendment No. 1 of the 
Maintenance and Funding IGA, will also acknowledge the departure of Clackamas County from the 
Consortium. 
2. Approve Amendment No 2 of the Management IGA and retroactively extend the Management IGA to 
October 31, 2031, consistent with Amendment No. 1 to the Maintenance and Funding IGA, and to 
provide for the automatic renewal of the Management IGA every ten years unless terminated in writing. 

 
Consortium Member Roles and Responsibilities 
The 2003 Maintenance and Funding IGA established shared responsibilities for members to provide 
support and funding for annual maintenance and operation of the WSL ROW. The intent of the IGA was 
for the participating Consortium members to share annual costs anticipated at $20,000.00 per 
Consortium member to fund the $100,000.00 annual WSL budget. Multnomah County, followed by 
Clackamas County, left the Consortium membership, ODOT never signed the IGA, and Metro agreed to 
provide administrative and in-kind legal services for the Consortium. With shared property ownership 
and maintenance responsibilities, the City of Lake Oswego, the City of Portland, and TriMet agreed to 
annual $30,000.00 dues and a reduced annual WSL ROW budget of $90,000.00. Dues cover operations 
and maintenance of the WSL ROW. 

 
The City of Lake Oswego 

• Management and administration of the Consortium budgets and annual work plan (see 
Attachment A-3). 

• Management of the contract with Vintage Trolley Inc. (VTI) to operate two vintage streetcar 
trolleys on the WSL ROW. The trolley barn where the City of Lake Oswego stores the two vintage 
trolleys is located adjacent to the WSL ROW on City property. 

• Management of the contract for Willamette Shore Line Trolley Operations and Maintenance, 
which is currently with Oregon Electric Rail Historical Society (OERHS). OERHS is a 501c3 
organization with volunteer members who operate the trolley’s and provide maintenance 
services such as replacing railway ties, trimming brush, and clearing debris across the railroad 
tracks. 
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• The City of Lake Oswego has not missed annual dues payments and is currently paid-in-full. 

 
TriMet 

• TriMet is the designated ROW agent for the WSL ROW and holds the title to the real property 
and several easements across private properties. These easements are for rail purposes only. 

• TriMet coordinates with City of Lake Oswego and the City of Portland to preserve the operation 
of rail in the corridor. An intent to continue ongoing rail use of the WSL ROW is necessary to 
preserve the bundle of easements in the WSL ROW. 

• TriMet technical staff manage the new and existing WSL ROW utility easements and private 
development coordination for the WSL ROW. 

• TriMet technical staff provides engineering services to assist with management and structural 
maintenance of the infrastructure in the WSL ROW. Recently, TriMet repaired the Elk Rock 
tunnel with application of gunnite, has repaired several deteriorating wooden trestles, 
repaired/rebuilt at-grade crossings for streets and driveways and is conducting a $100,000.00 
engineering consultant study for long-term trestle management options which will consider 
basic trestle maintenance to replacement of strategic structural trestle members to extend 
lifespan of the structures. Generally, TriMet and other Consortium members work together to 
identify funding to support the capital maintenance needs of the WSL ROW. 

• TriMet has not missed annual dues payments and is currently paid-in-full. 

 
City of Portland 

• The City of Portland supports the City of Lake Oswego to maintain the WSL ROW from Lake 
Oswego to its terminus in South Waterfront. The City of Portland assists with maintenance of 
drainage culverts under the ROW. 

• The City of Portland has paid annual dues through FY 2018/2019. In June of 2019, payment for 
the 2019/2020 FY was halted by City Attorney’s recommendation to address the need for 
amendments to the Maintenance and Funding IGA and the pending term expiration of the 
Management IGA in August of 2020. The COVID pandemic and resulting City emergency, 
combined with revenue loss across City funding streams further delayed City participation to 
amend the IGAs and pay annual dues. The City has not paid dues for FY 19/20, FY 20/21, and FY 
21/22, totaling $90,000. Invoice for FY 22/23 dues is anticipated in Summer 2022 (see 
Attachment A- 4). 

 
Metro 

• Metro convenes Consortium meetings, provides management and administration of the 
Consortium records, coordinates IGAs, and oversees regional planning related to the WSL ROW. 

• Metro, in coordination with the Federal Transit Administration, TriMet, City of Portland, and City 
of Lake Oswego, led a National Environmental Planning Act (NEPA) planning study and 
Environmental Impact Statement to study transit alternatives along the WSL corridor, as further 
described later in this staff report. 

• Metro also provides legal support to the Consortium and advises TriMet’s management of the 
WSL ROW bundle of titles and easements 

• Metro does not have real estate assets connected to the WSL ROW and does not contribute to 
the Consortium’s dues. 
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ODOT 
• ODOT is named as a party to the Consortium IGA’s but has opted not to formalize the 

relationship. It never signed the Management or Maintenance and Funding IGA. 

• ODOT does not contribute to the Consortium’s dues. 

 
Multnomah County and Clackamas County 

• Multnomah County and Clackamas County chose to exit the Consortium in 2004 and 2013 
respectively. 

 

WSL ROW Partner Roles and Responsibilities 
Volunteers and historic rail enthusiasts from several local non-profit groups are also involved with the 
WSL ROW. 

Vintage Trolley Inc. (VTI) 
• VTI is a 501c3 volunteer run organization that owns and maintains two vintage trolleys (car #513 

and car #514) for use on the WSL ROW. The trolley cars are replicas of 1904 Portland "Council 
Crest"-type Brill streetcar. They were built in 1991 by the Gomaco Trolley Company. 

• VTI has an agreement with the City of Lake Oswego to lease the trolley cars for purposes of 
conducting trolley operations. The City of Lake Oswego owns a barn adjacent to Highway 43 in 
downtown Lake Oswego where the trolley cars are stored. The City of Lake Oswego has an 
agreement with OEHRS to operate the trolleys on the WSL ROW. VTI does not operate their two 
vintage trolleys. 

• VTI is in the process of converting the diesel generator motor propulsion system for cars 513 
and 514 to lower maintenance and less-polluting AC motors and battery propulsion. This 
AC/battery system will allow for regenerative braking, charging the battery and extending the 
range per charge. Car #514 has been upgraded. Car #513 needs funding to complete the 
transition to AC/battery propulsion (see Attachment A-5). The City of Lake Oswego donated 

$20,000.00 toward the conversion from diesel to AC/Battery propulsion in 2018. When the City 
of Portland and TriMet contribute $20,000.00 each, the City of Lake Oswego has pledged to 
contribute an additional $20,000.00 grant to VTI for completion of the battery conversion 
project. 

 
Oregon Electric Railway Historical Society (OERHS) 

• OERHS is a 501c3 volunteer run organization that operates historic trolleys. 
• OEHRS is the operator for the WSL trolleys, in partnership with the City of Lake Oswego. 

 

WSL ROW and Portland Streetcar 
The regional aspiration of high-capacity transit between the City of Portland and the City of Lake 
Oswego has always been fundamental to the vision for the WSL ROW. In 2001, the City of Portland 
started operating Portland Streetcar from NW 23rd, through the Pearl District, to Portland State 
University. In 2005, streetcar service was extended to RiverPlace, and in 2006 service was extended to a 
South Waterfront station adjacent to the Portland Aerial Tram, using WSL ROW. In 2007, streetcar 
service began running along SW Moody and SW Bond Streets in South Waterfront neighborhood. 

 

In 2009, a National Environmental Planning Act (NEPA) planning study and Environmental Impact 

https://en.wikipedia.org/wiki/Council_Crest_Park
https://en.wikipedia.org/wiki/Council_Crest_Park
https://en.wikipedia.org/wiki/Gomaco_Trolley_Company
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Statement was initiated to evaluate an extension of Portland Streetcar from South Waterfront to Lake 
Oswego on the WSL ROW. Metro led the planning study with project partners TriMet, the City of 
Portland and the City of Lake Oswego. The project, with wide support from regional stakeholders, was 
controversial for riverfront private property owners living adjacent to the WSL ROW. The NEPA planning 
phase for the Lake Oswego to Portland Transit Project ended in 2012 when Lake Oswego City Council 
voted to suspend the NEPA evaluation of the Lake Oswego to Portland Transit Project. However, the City 
of Lake Oswego does continue to support the public ownership and management of the WSL ROW for 
transportation purposes. 

 
Since then, the Portland Streetcar expanded to the Central Eastside with service starting in 2012. The 
current Portland Streetcar Loop, enabled by Portland Streetcar using the same rail ROW across the 
Tilikum Bridge as the TriMet MAX Orange Line, began service in 2015. A portion of the Orange Line 
alignment uses former WSL ROW donated by the Consortium to TriMet for construction of the Orange 
Line MAX project. 

 
Summary 
The WSL ROW is a regional transportation asset that was purchased with the intent of preserving the rail 
line corridor for future transportation use. A Consortium of regional agencies share ownership and 
responsibilities for annual maintenance of the WSL and annual operations of the Willamette Shore 
Trolley. 

The City of Portland is a key participating member of the Consortium, a landowner associated with the 
WSL ROW, and is party to a Management IGA and a Maintenance and Funding IGA, both of which have 
expired and need to be amended. 

The Management IGA expired in August 2020. Amendment No. 2 for this IGA will extend IGA terms to 
2031. The LO City Council approved this amendment on February 1, 2022 

The Maintenance and Funding IGA expired in Aug 2013. Amendment No. 1 for this IGA will extend IGA 
terms to 2031. The LO City Council approved this amendment on February 1, 2022 

The City of Portland has missed payments toward annual dues to the Consortium. The City has not paid 
dues for FY 19/20, FY 20/21, and FY 21/22, totaling $90,000. An invoice for FY 22/23 dues is anticipated 
in Summer 2022. 

 
The City of Portland is being asked to contribute $20,000.00 to help fund the conversion of the diesel 
generator motor propulsion system to A/C motors and battery power, to reduce maintenance costs and 
provide less-polluting propulsion for the vintage trolleys that operate on WSL ROW. 

 
Portland City Council is being requested to approve three ordinances: 

• An ordinance that would amend the Management IGA, 
• An ordinance that would amend the Maintenance and Funding IGA, and provide payment for 

annual dues not paid, totaling $90,000.00 

• An ordinance to authorize payment of $20,000.00 to Vintage Trolley, Inc. for the conversion of 
trolley propulsion to battery power. 
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Attachments 
Attachment A-1 Diagram of WSL ROW from Metro’s Lake Oswego to Portland Transit Project 

Environmental Assessment 

Attachment A-2 WSL ROW Historic Deeds with “railway purposes” highlighted and City of 
Portland to TriMet Quit Claim Deed 

Attachment A-3 WSL Consortium Workplan FY 2018-19, FY 2019-20, FY 2020-21 

Attachment A-4 Consortium Invoice for City of Portland 

Attachment A-5 VTI Battery Funding Request 
 
 

Resources 
• https://www.oregonmetro.gov/lake-oswego-portland-transit-project 

• https://en.wikipedia.org/wiki/Willamette_Shore_Trolley#:~:text=The%20Willamette%20Shore% 

20Trolley%20is%20a%20heritage%20railroad,to%20preserve%20it%20for%20potential%20futur 

e%20rail%20transit. 

• https://en.wikipedia.org/wiki/Portland_Streetcar 

https://www.oregonmetro.gov/lake-oswego-portland-transit-project
https://en.wikipedia.org/wiki/Willamette_Shore_Trolley#%3A%7E%3Atext%3DThe%20Willamette%20Shore%20Trolley%20is%20a%20heritage%20railroad%2Cto%20preserve%20it%20for%20potential%20future%20rail%20transit
https://en.wikipedia.org/wiki/Willamette_Shore_Trolley#%3A%7E%3Atext%3DThe%20Willamette%20Shore%20Trolley%20is%20a%20heritage%20railroad%2Cto%20preserve%20it%20for%20potential%20future%20rail%20transit
https://en.wikipedia.org/wiki/Willamette_Shore_Trolley#%3A%7E%3Atext%3DThe%20Willamette%20Shore%20Trolley%20is%20a%20heritage%20railroad%2Cto%20preserve%20it%20for%20potential%20future%20rail%20transit
https://en.wikipedia.org/wiki/Portland_Streetcar
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Attachments Description Source 

Attachment 
A-1  

Diagram of WSL ROW from Metro’s Lake Oswego to Portland 
Transit Project Environmental Assessment 

Metro 

Attachment 
A-2 

WSL ROW Historic Deeds with “railway purposes” highlighted 
and City of Portland to TriMet Quit Claim Deed 

TriMet 

City of Portland 

Attachment 
A-3 

WSL Consortium Workplan FY 2018-19, FY 2019-20, FY 2020-
21 

City of Lake Oswego 

Attachment 
A-4 

Consortium Invoice for City of Portland City of Lake Oswego 

Attachment 
A-5 

VTI Battery Funding Request VTI and City of Lake 
Oswego 

 

 



Attachment A-1 

Source: Lake Oswego to Portland Transit Project Environmental Assessment LOtP_DEIS (oregonmetro.gov) 

Extents of Willamette 

Shoreline ROW 

https://www.oregonmetro.gov/sites/default/files/2014/10/23/122010_lotp_entire_deis_for_web.pdf
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WSL CONSORTIUM FY 2018‐19 and FY 2019‐20 BUDGETS

Adopted 

Budget 

FY 2018‐19

 REVISED Budget

FY 2018‐19 

(Approved 9/2018) 

ADOPTED 

Budget

FY 2019‐20

BEGINNING FUND BALANCE  452,634$       452,634$ 399,687$      

REVENUES

Intergovernmental Transfers

     TriMet and Portland contributions 60,000          60,000  60,000
     Lake Oswego contribution 30,000 30,000  30,000
          Subtotal 90,000 90,000  90,000
Other

     Investment Income 2,000             2,000  2,000            
     Rents and Leases 12,000 12,000  12,000
     Sundry Income 1,000             1,000  1,000            
          Subtotal  15,000 15,000  15,000

Total Revenues 105,000$       105,000$ 105,000$      

EXPENDITURES

     Trolley Barn Operations & Maintenance 6,000$           6,000$   6,000$          
     Rail Line Maintenance 76,000 79,500  71,000
     Vintage Trolley Annual Maintenance 23,000 23,000  23,000
     One‐Time Projects 34,000 ‐  54,000
Total Expenditures 139,000$       108,500$ 154,000$      

ENDING FUND BALANCE 403,187$       399,687$ 350,687$      

ENDING FUND BALANCE FOR CONSORTIUM 403,187$       399,687$ 350,687$      

1 Funds received in FY17‐18 Budget
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WSL CONSORTIUM EXPENDITURE DETAIL

 Adopted 

Expenditures

FY 2018‐19 

REVISED 

Expenditures

FY 2018‐19 

(Approved 9/2018) 

 ADOPTED 

Budget          

FY 2019‐20 

TROLLEY BARN OPERATIONS & MAINTENANCE

Electricity 2,000$                2,000$ 2,000$               
Repairs and upgrades 4,000 4,000 4,000
     Total 6,000$                6,000$ 6,000$               

RAIL LINE MAINTENANCE

Brushing 2,000$                 2,000$   2,000$                
Heavy brushing 10,000                 10,000  10,000                
Tie replacements  25,000                 25,000  15,000                
Culvert and catch basin maintenance 5,000  5,000  5,000 
Track spraying 7,000  7,000  7,000 
Bolt replacement 3,000  3,000  3,000 
Gauging and leveling track 8,000  8,000  8,000 
Miscellaneous repair expenses 9,000  9,000  9,000 
Structural Inspections 5,000  8,500  10,000                
ODOT Fee 2,000 2,000 2,000
        Total  76,000$              79,500$ 71,000$             

VINTAGE TROLLEY ANNUAL MAINTENANCE

     Total 23,000$              23,000$ 23,000$             

ONE‐TIME PROJECTS

Trolley Barn Insulation (approved 2/14/19) ‐$ ‐$   16,000$             
Compressor (approved 2/14/19) ‐ ‐  4,000
One‐Time Project (approved 5/15/17) 34,000               ‐  34,000               
       Total  34,000$              ‐$   54,000$             

TOTAL EXPENSES 139,000$           108,500$ 154,000$          
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WSL CONSORTIUM FY 2019‐20 and FY 2020‐21 BUDGETS

Adopted 

Budget 

FY 2019‐20

Adopted 

Budget

FY 2020‐21

BEGINNING FUND BALANCE  399,687$       458,653$       

REVENUES

Intergovernmental Transfers

     TriMet and Portland contributions 60,000          60,000 
     Lake Oswego contribution 30,000 30,000 
          Subtotal 90,000 90,000 
Other

     Investment Income 2,000             2,000             
     Rents and Leases 12,000 12,000 
     Sundry Income 1,000             1,000             
          Subtotal  15,000 15,000 

Total Revenues 105,000$       105,000$       

EXPENDITURES

     Trolley Barn Operations & Maintenance 6,000$           6,000$           
     Rail Line Maintenance 71,000 71,000 
     Vintage Trolley Annual Maintenance 23,000 23,000 
     One‐Time Projects 54,000 34,000 
Total Expenditures 154,000$       134,000$       

ENDING FUND BALANCE 350,687$       429,653$       

ENDING FUND BALANCE FOR CONSORTIUM 350,687$       429,653$       
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WSL CONSORTIUM EXPENDITURE DETAIL

 Adopted 

Expenditures

FY 2019‐20 

 Adopted 

Expenditures    

FY 2020‐21 

TROLLEY BARN OPERATIONS & MAINTENANCE

Electricity 2,000$                2,000$                
Repairs and upgrades 4,000 4,000 
     Total 6,000$                6,000$                

RAIL LINE MAINTENANCE

Brushing 2,000$                 2,000$                
Heavy brushing 10,000                 10,000                
Tie replacements  15,000                 15,000                
Culvert and catch basin maintenance 5,000  5,000 
Track spraying 7,000  7,000 
Bolt replacement 3,000  3,000 
Gauging and leveling track 8,000  8,000 
Miscellaneous repair expenses 9,000  9,000 
Structural Inspections 10,000                 10,000                
ODOT Fee 2,000 2,000 
        Total  71,000$              71,000$              

VINTAGE TROLLEY ANNUAL MAINTENANCE

     Total 23,000$              23,000$              

ONE‐TIME PROJECTS

Trolley Barn Insulation (approved 2/14/19) 16,000$              ‐$
Compressor (approved 2/14/19) 4,000 ‐
One‐Time Project (approved 5/15/17) 34,000               34,000                
       Total  54,000$              34,000$              

TOTAL EXPENSES 154,000$            134,000$            
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WSL CONSORTIUM FY 2019‐20 and FY 2020‐21 BUDGETS

Adopted 

Budget

FY 2020‐21

Adopted 

Budget FY 

2021‐22

BEGINNING FUND BALANCE  458,653$       471,120$        *

REVENUES

Intergovernmental Transfers

     TriMet and Portland contributions 60,000          60,000 
     Lake Oswego contribution 30,000 30,000 
          Subtotal 90,000 90,000 
Other

     Investment Income 2,000             2,000             
     Rents and Leases 12,000 12,000 
     Sundry Income 1,000             1,000             
          Subtotal  15,000 15,000 

Total Revenues 105,000$       105,000$       

EXPENDITURES

     Trolley Barn Operations & Maintenance 6,000$           6,000$           
     Rail Line Maintenance 71,000 77,000 
     Vintage Trolley Annual Maintenance 23,000 23,000 
     One‐Time Projects 34,000 34,000 
Total Expenditures 134,000$       140,000$       

ENDING FUND BALANCE 429,653$       436,120$       

ENDING FUND BALANCE FOR CONSORTIUM 429,653$       436,120$        **

** Could be $90,000 less if Portland doesn’t pay for FY19, FY20, and FY21
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WSL CONSORTIUM EXPENDITURE DETAIL

 Adopted 

Expenditures    

FY 2020‐21 

Adopted 

Expenditures FY 

2021‐22

TROLLEY BARN OPERATIONS & MAINTENANCE

Electricity 2,000$                2,000$                
Repairs and upgrades 4,000 4,000 
     Total 6,000$                6,000$                

RAIL LINE MAINTENANCE

Brushing 2,000$                 2,000$                
Heavy brushing 10,000                 10,000                
Tie replacements  15,000                 15,000                
Culvert and catch basin maintenance 5,000  5,000 
Track spraying 7,000  7,000 
Bolt replacement 3,000  3,000 
Gauging and leveling track 8,000  8,000 
Miscellaneous repair expenses 9,000  15,000                
Structural Inspections 10,000                 10,000                
ODOT Fee 2,000 2,000 
        Total  71,000$              77,000$              

VINTAGE TROLLEY ANNUAL MAINTENANCE

     Total 23,000$              23,000$              

ONE‐TIME PROJECTS

One‐Time Project (approved 5/15/17) 34,000               34,000                
       Total  34,000$              34,000$              

TOTAL EXPENSES 134,000$            140,000$            
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Please make payment to:

City of Lake Oswego
PO Box 369
Lake Oswego, OR 97034

STATEMENT

For questions, contact Melissa Henderson at 503-699-7470

----- Important: Return this portion -----

----- Retain this portion for your records-----

City of Portland
Jean Senechal-Biggs
1120 SW Fifth Ave, Suite 800
Portland, OR 97204

Account Bill Date Due Date
09-0004 4/8/2021 4/8/2021

Amount Due Amt Enclosed
$90,000.00

City of Lake Oswego
PO Box 369 Account Bill Date Due Date
Lake Oswego, OR 97034 09-0004 4/8/2021 4/8/2021

Date Type Number Due Description Amount Debits Credits Balance
7/2/2018 I INV00597 8/2/2018 2018 07 Trolley Annual

Payment
$30,000.00 $0.00 $0.00 $30,000.00

7/1/2019 I INV00825 8/1/2019 2019 07 Trolley $30,000.00 $0.00 $0.00 $30,000.00
7/1/2020 I INV01062 8/1/2020 20-21 Trolley Dues $30,000.00 $0.00 $0.00 $30,000.00

Current 30 Days 60 Days 90 Days 120 Days Balance
$0.00 $0.00 $0.00 $0.00 $90,000.00 $90,000.00
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INVOICE 
Invoice No. 2021-01 

Date: 08/30/2021 

VINTAGE TROLLEY, INC. 
421 SW Sixth Avenue, Suite 750 
Portland, OR 97204 
rgustafson@sojpdx.com 

Please make all checks payable to Vintage Trolley, Inc. 

Thank you for your support! 

Bill to: 
Catherine Ciarlo 
Portland Bureau of Transportation 
Active Transportation & Safety Division Manager 
1120 SW Fifth Avenue, Suite 800 
Portland, OR 97204 

Description  Amount Due 

Donation for VTI Battery Conversion $20,000.00 

Invoice Total $20,000.00 
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1140 SW 11
1
\ Suite 500 Portland, Oregon 97205 

Dear Members of the Portland City Council:

Thank you for your time this evening to consider City of Portland' s 
iconic Willamette Shore Trolley funding request---to replace its 
archaic, polluting fossil-fuel power source with highly-efficient, 
clean energy Battery Power. 

The total cost to retro-fit the Trolley from fossil-fuel to electric 
battery-power is $232,000---we are requesting $20,000 from City
Council. 

We also have requests for the same amount to: 
PGE 
Tri-Met 

.... and lesser amount out to Businesses and Charitable Foundations. 

We have received $15,000 from Metro's Willamette Shore 
Right-of-Way Consortium and $20,000 from City of Lake Oswego. 
City of Lake Oswego has offered another grant for $20,000 when 
City of Portland and TriMet each contribute $20,000.

Please review the attached materials for further related 
information. 

Final Note: Funding here provides clear benefit to City of Portland, 
to its history, to its livability, and to its Cultural Institutions. 

Thank You, 
Bill Failing 
President, Vintage Trolley, Inc. 
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Vintage Trolley, Inc. | 421 SW Sixth Avenue, Suite 750 | Portland, OR 97204 

Vintage Trolley: 
This Unique Historic Icon Enlivens the Willamette Shore Corridor, with Most of the 

Line Operating in the City of Portland 

Consider these positives: 

• The Vintage Trolley connects with the Bancroft terminus in South Waterfront.

• Locals and tourists love this unique, family-friendly experience.

• Attraction Value: Spotlight on the Willamette Shore Corridor and the historic
significance of trolleys in Portland.

• The Trolleys are ‘press-friendly’ – locally and nationally.

• Vintage Trolley has history with Portland Streetcar, MAX Light Rail, and TriMet
during its 20-year renaissance.

• Vintage Trolley, Inc. and the City of Portland have been effective partners since the
trolley first ran in 1991.

• The City of Portland helped establish the endowment fund at the Oregon
Community Foundation that is keeping the trolley supported.

• Vintage Trolley’s Battery Power Initiative is supportive of the City of Portland’s
Climate Action Plan.

• The Trolleys are historic icons and were part of the Oregon Transportation
Evolution with these precise reproductions of the 1906 Council Crest car.

• Guest conductors create a colorful, engaging experience for visitors.

• Vintage Trolley has received support from the Willamette Shore Consortium, the
City of Lake Oswego, Murdock Trust, and Anne Naito-Campbell.
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