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March 30, 2022
Portland City Council Communications


Mayor Wheeler and City Commissioners,


My name is Noelle Studer-Spevak. I live in the Cully neighborhood and I’m speaking today on
behalf of Families for Climate, a Shade Equity Coalition member organization.


In my former life, I worked in SDOT’s city arborist office while studying urban forestry and public
administration. I’ve been reluctant to jump into Portland’s tree world because it’s a big nut to
crack – it’s dispersed throughout 5 bureaus and, along with our form of government, it is need of
a systemic overhaul.


As you learned from the tree canopy report on March 16, heat islands are expanding and there
is a 13 degree summer temperature disparity between low-income and wealthy neighborhoods.
Analysis after the June heat disaster found that 50 deaths were correlated with these heat
islands. We are heading in the wrong direction and no one has the answers. But I can tell you
with certainty, that:


● relationships among tree-related bureaus and organizations are badly eroded,
● there is insufficient public oversight, and
● solutions lie in moving toward a deeply collaborative, community-based approach to tree


care.


Presently, public street tree maintenance is a burden left to adjacent private property owners.
Some can afford the maintenance burden and some cannot, foregoing shade. On March 16 our
coalition sent each of you a letter signed by 14 organizations urging the City to resume the
process of implementing the street tree asset management strategy first proposed in 2009, and
again in 2017.


As a first step, Commissioner Rubio, we are specifically requesting that your office earmark
$50K of the proposed $3M ARPA resilience budget request for trees to contract with a firm to
analyze the best ways to fund street tree and tree-related sidewalk repairs.


Maintaining public tree infrastructure is not a new idea. Most cities of Portland’s size in the
United States have been caring for trees as public assets with regular pruning for many
decades. Most cities in the Great Lakes region have been doing this for 50+ years. Eugene and
Corvallis also prune their street trees. In the following cities, public works or transportation crews
also repair sidewalk damage related to tree roots: Boston, Detroit, SanFrancisco, Baltimore,
Milwaukee, DC, Charlotte, Fresno, Los Angeles. Please find a table below with hyperlinks to the
programs and non-profit partners in these cities.







We do not expect you and your staff to be experts in this area, but we will not rest until you
devote some attention to preventing future heat-related deaths. Currently, no bureau is charged
with curbing heat islands. Members of our coalition are ready to meet with each of you to
discuss next steps. Brenna Bell of 350PDX has been diligently attempting to get on your
calendar. You can help by asking your scheduler to reply to her messages.


This is a time when we need all-hands-on-deck to plant and maintain trees to eventually shade
our streets. Without action, come fall, this will be the first tree planting season in 15 years that
Portland has no dedicated funding for community-based street tree planting. There are
hundreds of committed tree planting volunteers in neighborhoods throughout the city all trained
up and ready to go – with no programs. We encourage you to assure that a portion of ARPA
funds are leveraged with non-profit partnerships to mobilize community-centered street tree
planting. We cannot afford to fail. This is it. This is the time to set up the next 2-3 generations
with protective tree canopy.


This is where your leadership is needed:


● Commissioner Rubio, please earmark $50K to find funding for universal shade tree
care & related sidewalk repair. Your staff has been more responsive than any other –
thank you - we’re hoping for a meeting soon.


● Commissioner Hardesty, please insist that PBOT make space for trees so that
generations of heat disparity are not locked in by the recently proposed 4’ planting strip
of the PDG. There is a public hearing April 4 at 3:30pm on this topic.


● Commissioner Mapps, for 14 years BES has been a leading force in growing
climate-adapted trees for Portland and leveraging community-based partnerships
planting over 50,000 street trees. Please encourage them to resume this successful
work that was curtailed in 2021.


● Commissioner Ryan, your scheduling auto-responder says this is outside your list of
priorities. But we know that this work is dear to hundreds of neighborhood volunteers.
We hope you will consider coming up to speed on tree issues because BDS is currently
not checking to see if the right trees are actually installed in new development. That
means that there were good intentions in creating regulations, but they are not being
enforced.


We look forward to meeting with you and answering any questions you may have.


In solidarity,


Noelle Studer-Spevak, MPA, MS Urban Forestry
noelle@familiesforclimate.org



https://www.portland.gov/transportation/planning/pedestrian-design-guide-update





Throughout the United States, leading municipal tree programs care for street


trees and surrounding sidewalks. It’s time for Portland to manage its public


street trees, too.


Most medium to large cities throughout the United States fully manage street trees and leverage public dollars


with non-profit tree planting & community engagement partners. Here are some examples:


City Website Major Non-Profit
Partner


Street Tree Map Pop.
2012


Sidewalk Repair program


Boston Parks &
Recreation


Speak for the Trees
Boston


*Interactive Speak for
the Trees map


620K Public Works repairs sidewalks


New York City Parks Trees NY Citizen Pruners
Forest for All NYC
Coalition


*NYC Interactive
Street Tree Map &
App


8.3M Cool Neighborhoods NYC -
$82M for Street Trees
Trees & Sidewalks


Philadelphia Parks &
Recreation


TreePhilly *PhillyTreeMap
Interactive


1.5M Homeowners responsible for
sidewalk repair


Detroit General
Services Dept. (not sure
about proactive
pruning)


The Greening of Detroit *Interactive Map 701K If a sidewalk is damaged by a
city tree, Public Works may
repair it


San Francisco Public
Works


Friends of the Urban
Forest


Street Tree Map
includes date last
pruned


826K Street TreeSF repairs sidewalk
damage near trees


Tree Baltimore -
Umbrella org for all city
depts & non-profits


Baltimore Tree Trust The Baltimore Tree
Inventory


621K City Footway Section repairs
sidewalk damage due to
street trees.


Milwaukee Forestry
Services, Public Works


Greening Milwaukee Emerald Ash Borer
Map


599K City repairs sidewalks


Washington, D.C.
District Department of
Transportation


Casey Trees D.C. Street Tree Map 632K City repairs sidewalks


Charlotte, NC General
Services


TreesCharlotte 741K City repairs sidewalks


Fresno, CA Dept of
Public Works


Tree Fresno Transform Fresno
community project
map


506K City repairs sidewalk damage
due to street trees.


Eugene, OR Parks &
Open Space Urban
Forestry Program


Friends of Trees Street Tree Map - flags
special trees


172K Adjacent property owner
repairs sidewalks


Los Angeles, CA Public TreePeople Tree Keeper Map 3.8M Public Works provides



https://www.boston.gov/departments/parks-and-recreation/how-get-tree-planted-city-land

https://www.boston.gov/departments/parks-and-recreation/how-get-tree-planted-city-land

https://treeboston.org

https://treeboston.org

https://www.opentreemap.org/boston/map/?z=16/42.3298/-71.0794

https://www.opentreemap.org/boston/map/?z=16/42.3298/-71.0794

https://mayors24.cityofboston.gov/reports/new?service_id=4f389210e75084437f0001d3

https://www.nycgovparks.org/trees

https://treesny.org/mission-values-vision/

https://treesny.org/citizen-pruners-stewardship/

https://www.nature.org/en-us/newsroom/ny-forest-for-all-nyc-urban-forest-agenda/

https://www.nature.org/en-us/newsroom/ny-forest-for-all-nyc-urban-forest-agenda/

https://tree-map.nycgovparks.org

https://tree-map.nycgovparks.org

https://www1.nyc.gov/assets/orr/pdf/Cool_Neighborhoods_NYC_Report.pdf

https://www.nycgovparks.org/services/forestry/trees-sidewalks-program

https://www.phila.gov/services/trees-parks-the-environment/tree-related-services/request-street-tree-maintenance/

https://www.phila.gov/services/trees-parks-the-environment/tree-related-services/request-street-tree-maintenance/

https://treephilly.org/street-trees/#PruningRemovalReplacement

https://www.opentreemap.org/phillytreemap/map/?z=13/39.9633/-75.2012

https://nextcity.org/urbanist-news/philladelphia-sidewalks-repair-pedestrian-safety

https://detroitmi.gov/departments/general-services-department/tree-services

https://detroitmi.gov/departments/general-services-department/tree-services

https://www.greeningofdetroit.com/caring-for-trees

https://www.opentreemap.org/thegreeningofdetroitstreemap/map/?z=11/42.3727/-83.0944

https://detroitmi.gov/webapp/sidewalk-map

https://sfpublicworks.org/streettreesf

https://sfpublicworks.org/streettreesf

https://www.fuf.net/about-us/

https://www.fuf.net/about-us/

https://storymaps.arcgis.com/stories/45c3573f1b58418cb13bed3f0cdaef0c

https://sfpublicworks.org/streettreesf

https://www.treebaltimore.org

https://www.baltimoretreetrust.org

https://www.arcgis.com/apps/webappviewer/index.html?id=d2cfbbe9a24b4d988de127852e6c26c8

https://www.arcgis.com/apps/webappviewer/index.html?id=d2cfbbe9a24b4d988de127852e6c26c8

https://transportation.baltimorecity.gov/sidewalks

https://city.milwaukee.gov/dpw/operations/forestry

https://city.milwaukee.gov/dpw/operations/forestry

https://greeningmilwaukee.org/about-greening-milwaukee/

https://city.milwaukee.gov/dpw/operations/forestry/ForestryEABmap

https://city.milwaukee.gov/dpw/operations/forestry/ForestryEABmap

https://city.milwaukee.gov/dpwservices/StreetMaintenance

https://ddot-urban-forestry-dcgis.hub.arcgis.com/pages/tree-services

https://ddot-urban-forestry-dcgis.hub.arcgis.com/pages/tree-services

https://caseytrees.org/about-us/our-story/

https://caseytrees.org/resources-list/d-c-street-trees-map/

https://ddot.dc.gov/service/sidewalk-repair

https://charlottenc.gov/GS/asset/LandscapeManagement/Trees/Pages/Maintenance.aspx

https://charlottenc.gov/GS/asset/LandscapeManagement/Trees/Pages/Maintenance.aspx

https://treescharlotte.org

https://charlottenc.gov/Transportation/CDOTServices/Pages/StreetSidewalkMaintenance.aspx

https://www.fresno.gov/publicworks/streets-and-landscape-maintenance/

https://www.fresno.gov/publicworks/streets-and-landscape-maintenance/

https://treefresno.org

https://www.transformfresno.com/project-map/

https://www.transformfresno.com/project-map/

https://www.fresno.gov/publicworks/streets-and-landscape-maintenance/

https://www.eugene-or.gov/3673/Urban-Forestry

https://www.eugene-or.gov/3673/Urban-Forestry

https://www.eugene-or.gov/3673/Urban-Forestry

https://friendsoftrees.org/eugene/

https://eugene-pwe.maps.arcgis.com/apps/webappviewer/index.html?id=8c2c6e0c1599456dabd1f18fbbf6676c

https://www.eugene-or.gov/1661/Identifying-Hazards-and-Making-Repairs

https://pw.lacounty.gov/rmd/parkwaytrees/

https://www.treepeople.org

https://laparksca.treekeepersoftware.com

https://pw.lacounty.gov/rmd/parkwaytrees/SidewalkRepairParkwayTrees.aspx





Works LA County tree canopy sidewalk repair


Columbus, OH


Toledo, OH


Gainesville, FL
Corvallis, OR


809K
284K
132K
54K


Pacific Northwest cities are generally new to street tree maintenance.


Portland, OR leaves
street tree
maintenance to the
adjacent property
owner.
Parks has limited
planting & 3-year
maintenance through
its opt-out program in
some low-canopy
neighborhoods.


Limited partnership:
Friends of Trees (yard
trees only & some
young street tree
pruning through FY 22)


Tree Inventory Project 603K Adjacent property owner
responsible for sidewalk
repair


Funding Options
American Public Works Association
Vibrant Cities Lab


Street Tree Basics


The Families for Climate shade equity resource list


Portland’s approved street tree planting lists. If Portlanders want cool, shaded streets, we need to plan for
sufficient space (6’) to plant large-form trees. 4-foot planting strips = hot neighborhoods.  This is PBOT’s
new plan.


Yale Forest Forum's 2022 Spring Seminar Series: (40-minute videos)


● Principles of Urban Forestry
● Climate Change & Urban Forest Policy & Action - International Perspectives (inspiring)
● New York City's street tree management program (800,000 trees)
● Urban Forest Planning for Future Climate Scenarios
● Benefits/drawbacks of the two canopy measurement methods described by Parks (sampling)


and PSU (high-resolution census) - minute 5
● Two forthcoming talks cover canopy inequity and how to take demographics into consideration


when planning tree planting.



https://pw.lacounty.gov/rmd/parkwaytrees/

https://www.treepeople.org/los-angeles-county-tree-canopy-map-viewer/

https://pw.lacounty.gov/rmd/parkwaytrees/SidewalkRepairParkwayTrees.aspx

https://www.columbus.gov/recreationandparks/Urban-Forestry/

https://toledo.oh.gov/departments/public-service/parks-recreation-and-forestry

http://www.cityofgainesville.org/PublicWorks/ProgramsandServices/TreestheUrbanForest/TreePrograms.aspx

https://www.corvallisoregon.gov/parksrec/page/urban-forestry-services

https://www.portland.gov/trees

https://friendsoftrees.org/eugene/

https://pdx.maps.arcgis.com/apps/webappviewer/index.html?id=b4671f4591144530b1c590731923b182

https://www.portland.gov/transportation/permitting/sidewalk-repair#toc-scenarios-for-sidewalk-repair

https://www2.apwa.net/Documents/About/CoopAgreements/UrbanForestry/UrbanForestry-1.pdf

https://www.vibrantcitieslab.com/toolkit/funding/

https://www.familiesforclimate.org/tree-equity

https://www.portland.gov/trees/tree-planting/street-tree-planting-lists

https://yff.yale.edu/news/theory-practice-urban-forest-management

https://vimeo.com/668375567

https://vimeo.com/676056689

https://vimeo.com/684373141

https://vimeo.com/686826329

https://vimeo.com/671201684






March 16, 2022


Dear Mayor Ted Wheeler and Portland City Commissioners;


We, the undersigned organizations, urge the City to resume and expedite work to improve shade equity


in Portland which it began thirteen years ago. In 20091 and again in May 2017, scientists, urban forestry


experts, Portland’s Urban Forestry Commission and the tree advocacy community proposed that the City


Council create a Right of Way (ROW) and Street Tree Asset Management Strategy to set Portland on the


course to minimize urban heat islands and provide shade for all. This included a Council work session in


November 2017 that left everyone pleased and hopeful about next steps. Unfortunately, the City took


little further action, while extreme heat events and shade inequity both intensified.


It is important to clarify that Portland’s urban forest is divided into four management categories: 1) trees


in public natural areas & parks, 2) public trees in street ROWs throughout the City, 3) trees on residential


land and 4) trees on industrial land. According to 2002 data,


street trees and commercial/industrial lands were the furthest


from meeting canopy targets. While the City made some large


investments in park tree maintenance this year, the delay in


implementing a Street Tree Asset Management Strategy has


increased health and safety risks for low-income community


members living in local heat islands. Recent data from Dr. Vivek


Shandas indicates that from 2014-2020 existing heat islands


expanded, and tree canopy declined, in 29 of Portland’s 30 most


populous neighborhoods. Worst of all, there are no plans to


aggressively reverse the trend – even after five dozen


Portlanders perished in the June 2021 heat dome. The cost of


inaction also includes the foregone services of cooling, air


filtration, stormwater management, access to nature, safer


1 Initial Assessment of the Costs of Managing Street Trees as a Public Asset, June 2009.
1



https://www.portland.gov/sites/default/files/2020/initial-assessment-of-the-costs-of-managing-street-trees-as-a-public-asset.pdf





bike/ped corridors, and improved public health outcomes, which an expanded urban tree canopy –


especially by large-form trees – would have provided.


Portland leaders are juggling housing and policing crises, while deep climate resiliency preparedness has


been sitting in the corner.2 At the core of street tree inaction is a failure to account for trees as


appreciable infrastructure assets that provide increasing services over time. Fortunately, there is a clear


path forward. We can follow the lead of the many cities across the U.S. that invest in their right-of-way


tree infrastructure through robust canopy expansion partnerships, funding street tree planting and full


life-cycle maintenance. Like the urban tree canopy, Portland’s street tree stewardship has much room for


growth (2017 presentation).


The problems, as defined in 2017, have not changed:


1. Portland has no street/right-of-way tree maintenance program and city code requires
adjacent property owners to maintain public property (Title 11, Trees).


Consequences:
● Inequity: Many Portlanders do not have access to the cooling, air filtration, and other benefits of


tree canopy. Summer temperatures in low-income, low-canopy areas can be 13 degrees F higher
than those in Portland’s wealthier, high-canopy areas. [See the chart at the 2:05 mark in this clip
from The Daily Show with Trevor Noah]


● Lower income, elderly residents, small business owners and landlords are reluctant to plant
street trees due to increased labor and high long-term maintenance costs.


● There is a backlog of street trees in poor condition from lack of professional care, creating public
safety hazards and costly emergency response activities after storm and wind events.


● Life expectancy, ecosystem services, and the value of street tree assets are reduced by a lack of
long-term professional care.


● Street tree establishment rates are not as high as they could be. The trend of hotter, longer
summers increases the need for maintenance to improve tree survival rates.


● Street trees are not tracked/accounted for closely like other valued city assets.
● The City can’t use capital funds to create and establish tree infrastructure as it is currently


categorized in the budget.


2. Street trees are not adequately prioritized in street/ROW improvements and new
development.


Consequences:
● Street trees are often removed during development.
● Currently, Urban Forestry staff and community members are responsible for making the case to


preserve individual street trees. They must propose ways of avoiding tree removal (rubber
sidewalks, meandering sidewalks, relocating infrastructure, or redesigning a street or
development). This is backwards; preserving trees should be the norm in Portland. PBOT (and
ODOT) engineers should bear the burden of justifying removal.


● Areas with unimproved ROWs are at high risk of tree loss when sidewalks are installed. This is of
special concern in East Portland, which has seen a historic disinvestment in pedestrian
infrastructure.


● Best practices in preventing tree-sidewalk conflict are not standard protocol.


2 In early January 2022, City Council did approve a $10 million PCEF grant for Earth Advantage to install heat pumps in
low-income households.


2



https://docs.google.com/document/d/18FP7KCMSugLM3O4FIfWCHkjFUfTCVMl1_kYMF6eV9ko/edit?usp=sharing

https://www.dropbox.com/s/v3r99m56pwtulvm/StreetTreeReformShorterStill.pptx?dl=0

https://www.dropbox.com/s/v3r99m56pwtulvm/StreetTreeReformShorterStill.pptx?dl=0

https://www.cc.com/video/ekgcjh/the-daily-show-with-trevor-noah-dul-sayin-racist-redlining-deprives-people-of-trees

https://www.cc.com/video/ekgcjh/the-daily-show-with-trevor-noah-dul-sayin-racist-redlining-deprives-people-of-trees

https://www.portland.gov/council/documents/ordinance/passed/190670





● PBOT specifies narrow furnishing zones, which are insufficient for planting the large-form street
trees, which are necessary for mitigating local heat islands.


● Trees are seen to be in competition with sidewalks, utility vaults, water lines, bike parking, signs,
etc.


● Private property owners are replacing large street trees with small-form trees, even in wide
planting strips.3


While the problems remain the same, the context has significantly changed.


In addition to the stark realization that the climate crisis is upon us causing an urgent need for


emergency adaptation measures, COVID, the houseless crisis, and the 2020 racial justice movement


helped more people recognize the many injustices that pulse through Portland. These include deep


income and racial disparities evident in the social determinants of health, which refer to lack of access to


jobs, healthcare, good schools, wealth-building opportunities, as well as a history of racist zoning and


land use patterns. We now know that many of Portland’s tree-deficient neighborhoods correlate with


historically redlined areas.4


This ongoing injustice demands a proactive, community-focused government response. The urban tree


canopy will not flourish by simply hiring more city workers to plant and maintain trees. Growing a vibrant


urban ecosystem requires community investment and ownership, job training, relationship building, and


administering resources to support youth development. Establishing a strong street tree maintenance


program citywide can help Portland accomplish all of these. It is imperative that City bureaus support a


collaborative approach to achieving canopy expansion and equitable distribution goals, and fully


leverage city resources to build capacity for community-based street tree maintenance and job training.


Moving Forward


It’s time to pick up the ball dropped in 2017 and resume the essential work to: 1) recognize trees as


appreciable assets, 2) create a plan to assume full legal and financial responsibility for ROW, street trees,


and tree-related sidewalk repairs; 3) ensure sufficient space for large-form street trees in all City plans;


and 4) work in partnership with community-based organizations that are ready for this long-overdue


investment in human and natural capital. Other cities have done it, and Portland can, too.


Of all the plans made in 2017, one thing was accomplished: Portland Parks updated the 2009 Davey Tree


study referenced earlier with the title, “Managing Street Trees as Green Infrastructure - Cost


Assessment.” This report is an essential resource but does not recommend strategies for funding street


tree management5 or include the cost of tree-related sidewalk repairs. We understand that Portland


Parks and Recreation’s Sustainable Futures team is exploring options for the City to assume street tree


maintenance at some point in the future, but we believe the urgency of this issue calls for an expedited


process that includes robust community participation in both creation and implementation.


5 American Public Works Association, “Budgeting & Funding: Urban Forestry Best Management Practices for Public Works
Managers.”


4 Hoffman, J., Shandas, V., Pendleton, N., The Effects of Historical Housing Policies on Resident Exposure to Intra-Urban Heat: A
Study of 108 US Urban Areas, Climate 2020, 8, www.mdpi.com/journal/climate.


3 Residents’ motivations have not been studied, but people suspect it is, in part, due to perceived risk, long-term financial
liability, and/or leaf cleanup hassles associated with med- and large-form trees, which provide the lionshare of benefits. This is
another reason to elevate the role of the City in managing trees in street ROWs.


3



https://docs.google.com/document/d/18FP7KCMSugLM3O4FIfWCHkjFUfTCVMl1_kYMF6eV9ko/edit?usp=sharing

https://dochub.com/noelle-teghfg/qd0E4NeKgW0aXEMKJ9LYyj/cost-assessment-of-managing-street-trees-task-d-pdf?dt=C_kDyLQVnbWMN_sxq3bA

https://dochub.com/noelle-teghfg/qd0E4NeKgW0aXEMKJ9LYyj/cost-assessment-of-managing-street-trees-task-d-pdf?dt=C_kDyLQVnbWMN_sxq3bA

https://www2.apwa.net/Documents/About/CoopAgreements/UrbanForestry/UrbanForestry-1.pdf





This year, while Portland is making critical investments in climate resiliency, we urge the City to build


on the Davey report by funding an investigation of City-led street tree management financing options.


As part of the spring 2022 biennial budget-making process, Portland Parks proposes to spend $3 million


over two years to plant 6,000 trees in east Portland using American Rescue Plan Act funds. We agree that


more tree planting is needed in Portland, but planting alone will not get us to our climate goals - we


need long-term investment in community-based tree care. While we support this PPR budget request,


we ask that the City spend $50,000 of these monies on an economic study to investigate financing


alternatives for the City to assume responsibility for long-term street tree maintenance.6


To help Portland residents take pride in and ownership of their nearby street trees, we also encourage


the City to migrate the street tree inventory to an interactive community science platform. Tools such as


OpenTreeMap can help neighbors grasp the ecosystem services provided by each tree, see empty


planting sites as potential for growth; individuals can also update or add missing tree data and take


condition notes. New York’s system even allows pedestrians to report a maintenance issue such as a


needed sidewalk repair, using a smartphone app.


We recognize that accomplishing these policy objectives and building a campaign to secure the


necessary funds will require an integrated strategy developed by community leaders, urban forestry


advocates, workforce development proponents, the public health sector, businesses, pedestrian and


multimodal transportation advocates, environmental and climate justice organizations, neighborhoods,


and other stakeholders. We intend this letter to begin these discussions. We will contact you shortly to


set up meetings to discuss how you can support the rapid completion of this urgent legacy work. The


next generations are counting on us to get this right.


In solidarity,


Brenna Bell, 350PDX
Noelle Studer-Spevak, Families for Climate
Kyna Rubin, Trees for Life Oregon
Derron Coles, The Blueprint Foundation
Heather Keisler Fornes, Portland Fruit Tree
Project
Yashar Vasef, Friends of Trees
Ted Labbe, Urban Greenspaces Institute
Samantha Hernandez, Oregon Physicians for
Social Responsibility


Maia Vasconez-Taylor, OPAL Environmental Justice
Sergio Lopez, Verde
Diana Meisenhelter, Extinction Rebellion PDX
Amy Henrikson, Portland Youth Climate Council
Sarah Iannarone, The Street Trust
Debra Higbee-Sudyka, Oregon Chapter Sierra Club
Micah Meskel, Portland Audubon
Kiel Johnson, BikeLoud
Gregory J Wolley, Creating Tomorrow’s Workforce


6 We have spoken with a contractor who provided this $50,000 ballpark estimate and encourage council members to include
this in the budget discussions that are underway.
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https://pdx.maps.arcgis.com/apps/webappviewer/index.html?id=b4671f4591144530b1c590731923b182

https://tree-map.nycgovparks.org





M ar c h 3 0, 2 0 2 2

P ortl a n d Cit y C o u n cil C o m m u ni c ati o n s

M a y or W h e el er a n d Cit y C o m mi s si o n er s,

M y n a m e i s N o ell e St u d er- S p e v a k. I li v e i n t h e C ull y n ei g h b or h o o d a n d I’ m s p e a ki n g t o d a y o n

b e h alf of F a mili e s f or Cli m at e, a S h a d e E q uit y C o aliti o n m e m b er or g a ni z ati o n.

I n m y f or m er lif e, I w or k e d i n S D O T’ s cit y ar b ori st offi c e w hil e st u d yi n g ur b a n f or e str y a n d p u bli c

a d mi ni str ati o n. I’ v e b e e n r el u ct a nt t o j u m p i nt o P ortl a n d’ s tr e e w orl d b e c a u s e it’ s a bi g n ut t o

cr a c k – it’ s di s p er s e d t hr o u g h o ut 5 b ur e a u s a n d, al o n g wit h o ur f or m of g o v er n m e nt, it i s n e e d of

a s y st e mi c o v er h a ul.

A s y o u l e ar n e d fr o m t h e tr e e c a n o p y r e p ort o n M ar c h 1 6, h e at i sl a n d s ar e e x p a n di n g a n d t h er e

i s a 1 3 d e gr e e s u m m er t e m p er at ur e di s p arit y b et w e e n l o w-i n c o m e a n d w e alt h y n ei g h b or h o o d s.

A n al y si s aft er t h e J u n e h e at di s a st er f o u n d t h at 5 0 d e at h s w er e  c orr el at e d wit h t h e s e h e at

i sl a n d s. W e ar e h e a di n g i n t h e wr o n g dir e cti o n a n d n o o n e h a s t h e a n s w er s. B ut I c a n t ell y o u

wit h c ert ai nt y, t h at:

● r el ati o n s hi p s a m o n g tr e e-r el at e d b ur e a u s a n d or g a ni z ati o n s ar e b a dl y er o d e d,

● t h er e i s i n s uffi ci e nt p u bli c o v er si g ht, a n d

● s ol uti o n s li e i n m o vi n g t o w ar d a d e e pl y c oll a b or ati v e, c o m m u nit y- b a s e d a p pr o a c h t o tr e e

c ar e.

Pr e s e ntl y, p u bli c str e et tr e e m ai nt e n a n c e i s a b ur d e n l eft t o a dj a c e nt pri v at e pr o p ert y o w n er s.

S o m e c a n aff or d t h e m ai nt e n a n c e b ur d e n a n d s o m e c a n n ot, f or e g oi n g s h a d e. O n M ar c h 1 6 o ur

c o aliti o n s e nt e a c h of y o u a l ett er si g n e d b y 1 4 or g a ni z ati o n s ur gi n g t h e Cit y t o r e s u m e t h e

pr o c e s s of i m pl e m e nti n g t h e str e et tr e e a s s et m a n a g e m e nt str at e g y fir st pr o p o s e d i n 2 0 0 9, a n d

a g ai n i n 2 0 1 7.

A s a fir st st e p, C o m mi s si o n er R u bi o, w e ar e s p e cifi c all y r e q u e sti n g t h at y o ur offi c e e ar m ar k

$ 5 0 K of t h e pr o p o s e d $ 3 M A R P A r e sili e n c e b u d g et r e q u e st f or tr e e s t o c o ntr a ct wit h a fir m t o

a n al y z e t h e b e st w a y s t o f u n d str e et tr e e a n d tr e e-r el at e d si d e w al k r e p air s.

M ai nt ai ni n g p u bli c tr e e i nfr a str u ct ur e i s n ot a n e w i d e a. M o st citi e s of P ortl a n d’ s si z e i n t h e

U nit e d St at e s h a v e b e e n c ari n g f or tr e e s a s p u bli c a s s et s wit h r e g ul ar pr u ni n g f or m a n y

d e c a d e s. M o st citi e s i n t h e Gr e at L a k e s r e gi o n h a v e b e e n d oi n g t hi s f or 5 0 + y e ar s. E u g e n e a n d

C or v alli s al s o pr u n e t h eir str e et tr e e s. I n t h e f oll o wi n g citi e s, p u bli c w or k s or tr a n s p ort ati o n cr e w s

al s o r e p air si d e w al k d a m a g e r el at e d t o tr e e r o ot s: B o st o n, D etr oit, S a n Fr a n ci s c o, B alti m or e,

Mil w a u k e e, D C, C h arl ott e, Fr e s n o, L o s A n g el e s. Pl e a s e fi n d a t a bl e b el o w wit h h y p erli n k s t o t h e

pr o gr a m s a n d n o n- pr ofit p art n er s i n t h e s e citi e s.

F a mili es 
F or Cli m at e 



W e d o n ot e x p e ct y o u a n d y o ur st aff t o b e e x p ert s i n t hi s ar e a, b ut w e will n ot r e st u ntil y o u

d e v ot e s o m e att e nti o n t o pr e v e nti n g f ut ur e h e at-r el at e d d e at h s. C urr e ntl y, n o b ur e a u i s c h ar g e d

wit h c ur bi n g h e at i sl a n d s. M e m b er s of o ur c o aliti o n ar e r e a d y t o m e et wit h e a c h of y o u t o

di s c u s s n e xt st e p s. Br e n n a B ell of 3 5 0 P D X h a s b e e n dili g e ntl y a tt e m pti n g t o g et o n y o ur

c al e n d ar. Y o u c a n h el p b y a s ki n g y o ur s c h e d ul er t o r e pl y t o h er m e s s a g e s.

T hi s i s a ti m e w h e n w e n e e d all- h a n d s- o n- d e c k t o pl a nt a n d m ai nt ai n tr e e s t o e v e nt u all y s h a d e

o ur str e et s. Wit h o ut a cti o n, c o m e f all, t hi s will b e t h e fir st tr e e pl a nti n g s e a s o n i n 1 5 y e ar s t h at

P ortl a n d h a s n o d e di c at e d f u n di n g f or c o m m u nit y- b a s e d str e et tr e e pl a nti n g. T h er e ar e

h u n dr e d s of c o m mitt e d tr e e pl a nti n g v ol u nt e er s i n n ei g h b or h o o d s t hr o u g h o ut t h e cit y all tr ai n e d

u p a n d r e a d y t o g o – wit h n o pr o gr a m s. W e e n c o ur a g e y o u t o a s s ur e t h at a p orti o n of A R P A

f u n d s ar e l e v er a g e d wit h n o n- pr ofit p art n er s hi p s t o m o bili z e c o m m u nit y- c e nt er e d str e et tr e e

pl a nti n g. W e c a n n ot aff or d t o f ail. T hi s i s it. T hi s i s t h e ti m e t o s et u p t h e n e xt 2- 3 g e n er ati o n s

wit h pr ot e cti v e tr e e c a n o p y.

T hi s i s w h er e y o ur l e a d er s hi p i s n e e d e d:

● C o m mi s si o n er R u bi o, pl e a s e e ar m ar k $ 5 0 K t o fi n d f u n di n g f or u ni v er s al s h a d e tr e e

c ar e & r el at e d si d e w al k r e p air. Y o ur st aff h a s b e e n m or e r e s p o n si v e t h a n a n y ot h er –

t h a n k y o u - w e’r e h o pi n g f or a m e eti n g s o o n.

● C o m mi s si o n er H ar d e st y, pl e a s e i n si st t h at P B O T m a k e s p a c e f or tr e e s s o t h at

g e n er ati o n s of h e at di s p arit y ar e n ot l o c k e d i n b y t h e r e c e ntl y  pr o p o s e d 4’ pl a nti n g stri p

of t h e P D G. T h er e i s a p u bli c h e ari n g A pril 4 at 3: 3 0 p m o n t hi s t o pi c.

● C o m mi s si o n er M a p p s, f or 1 4 y e ar s B E S h a s b e e n a l e a di n g f or c e i n gr o wi n g

cli m at e- a d a pt e d tr e e s f or P ortl a n d a n d l e v er a gi n g c o m m u nit y- b a s e d p art n er s hi p s

pl a nti n g o v er 5 0, 0 0 0 str e et tr e e s. Pl e a s e e n c o ur a g e t h e m t o r e s u m e t hi s s u c c e s sf ul

w or k t h at w a s c urt ail e d i n 2 0 2 1.

● C o m mi s si o n er R y a n, y o ur s c h e d uli n g a ut o-r e s p o n d er s a y s t hi s i s o ut si d e y o ur li st of

pri oriti e s. B ut w e k n o w t h at t hi s w or k i s d e ar t o h u n dr e d s of n ei g h b or h o o d v ol u nt e er s.

W e h o p e y o u will c o n si d er c o mi n g u p t o s p e e d o n tr e e i s s u e s b e c a u s e B D S i s c urr e ntl y

n ot c h e c ki n g t o s e e if t h e ri g ht tr e e s ar e a ct u all y i n st all e d i n n e w d e v el o p m e nt. T h at

m e a n s t h at t h er e w er e g o o d i nt e nti o n s i n cr e ati n g r e g ul ati o n s, b ut t h e y ar e n ot b ei n g

e nf or c e d.

W e l o o k f or w ar d t o m e eti n g wit h y o u a n d a n s w eri n g a n y q u e sti o n s y o u m a y h a v e.

I n s oli d arit y,

N o ell e St u d er- S p e v a k, M P A, M S Ur b a n F or e str y

n o ell e @f a mili e sf or cli m at e. or g

https://www.portland.gov/transportation/planning/pedestrian-design-guide-update


T hr o u g h o ut t h e U nit e d St at e s, l e a di n g m u ni ci p al tr e e pr o gr a m s c ar e f or str e et

tr e e s a n d s urr o u n di n g si d e w al ks. It’s ti m e f or P ortl a n d t o m a n a g e it s p u bli c

str e et tr e e s, t o o.

M ost m e di u m t o l ar g e citi es t hr o u g h o ut t h e U nit e d St at es f ull y m a n a g e str e et tr e es a n d l e v er a g e p u bli c d oll ars

wit h n o n- pr ofit tr e e pl a nti n g & c o m m u nit y e n g a g e m e nt p art n ers. H er e ar e s o m e e x a m pl es:

Cit y W e bsit e M aj or N o n- Pr ofit
P art n er

Str e et Tr e e M a p P o p.
2 0 1 2

Si d e w al k R e p air pr o gr a m

B ost o n P ar ks &
R e cr e ati o n

S p e a k f or t h e Tr e es
B ost o n

*I nt er a cti v e S p e a k f or
t h e Tr e e s m a p

6 2 0 K P u bli c W or ks r e p airs si d e w al ks

N e w Y or k Cit y P ar ks Tr e es N Y Citi z e n Pr u n ers
F or est f or All N Y C
C o aliti o n

* N Y C I nt er a cti v e
Str e et Tr e e M a p &
A p p

8. 3 M C o ol N ei g h b or h o o ds N Y C -
$ 8 2 M f or Str e et Tr e es
Tr e es & Si d e w al ks

P hil a d el p hi a P ar ks &
R e cr e ati o n

Tr e e P hill y * P hill y Tr e e M a p
I nt er a cti v e

1. 5 M H o m e o w n ers r es p o nsi bl e f or
si d e w al k r e p air

D etr oit G e n er al
S er vi c es D e pt. ( n ot s ur e
a b o ut pr o a cti v e
pr u ni n g)

T h e Gr e e ni n g of D etr oit * I nt er a cti v e M a p 7 0 1 K If a si d e w al k is d a m a g e d b y a
cit y tr e e, P u bli c W or ks m a y
r e p air it

S a n Fr a n cis c o P u bli c
W or ks

Fri e n ds of t h e Ur b a n
F or est

Str e et Tr e e M a p
i n cl u d es d at e l ast
pr u n e d

8 2 6 K Str e et Tr e e S F r e p airs si d e w al k
d a m a g e n e ar tr e es

Tr e e B alti m or e -
U m br ell a or g f or all cit y
d e pts & n o n- pr ofits

B alti m or e Tr e e Tr ust T h e B alti m or e Tr e e
I n v e nt or y

6 2 1 K Cit y F o ot w a y S e cti o n r e p airs
si d e w al k d a m a g e d u e t o
str e et tr e es.

Mil w a u k e e F or estr y
S er vi c es, P u bli c W or ks

Gr e e ni n g Mil w a u k e e E m er al d As h B or er
M a p

5 9 9 K Cit y r e p airs si d e w al ks

W as hi n gt o n, D. C.
Distri ct D e p art m e nt of
Tr a ns p ort ati o n

C as e y Tr e es D. C. Str e et Tr e e M a p 6 3 2 K Cit y r e p airs si d e w al ks

C h arl ott e, N C G e n er al
S er vi c es

Tr e es C h arl ott e 7 4 1 K Cit y r e p airs si d e w al ks

Fr es n o, C A D e pt of
P u bli c W or ks

Tr e e Fr es n o Tr a nsf or m Fr es n o
c o m m u nit y pr oj e ct
m a p

5 0 6 K Cit y r e p airs si d e w al k d a m a g e
d u e t o str e et tr e es.

E u g e n e, O R P ar ks &
O p e n S p a c e Ur b a n
F or estr y Pr o gr a m

Fri e n ds of Tr e es Str e et Tr e e M a p - fl a gs
s p e ci al tr e es

1 7 2 K A dj a c e nt pr o p ert y o w n er
r e p airs si d e w al ks

L os A n g el es, C A P u bli c Tr e e P e o pl e Tr e e K e e p er M a p 3. 8 M P u bli c W or ks pr o vi d es

https://www.boston.gov/departments/parks-and-recreation/how-get-tree-planted-city-land
https://www.boston.gov/departments/parks-and-recreation/how-get-tree-planted-city-land
https://treeboston.org
https://treeboston.org
https://www.opentreemap.org/boston/map/?z=16/42.3298/-71.0794
https://www.opentreemap.org/boston/map/?z=16/42.3298/-71.0794
https://mayors24.cityofboston.gov/reports/new?service_id=4f389210e75084437f0001d3
https://www.nycgovparks.org/trees
https://treesny.org/mission-values-vision/
https://treesny.org/citizen-pruners-stewardship/
https://www.nature.org/en-us/newsroom/ny-forest-for-all-nyc-urban-forest-agenda/
https://www.nature.org/en-us/newsroom/ny-forest-for-all-nyc-urban-forest-agenda/
https://tree-map.nycgovparks.org
https://tree-map.nycgovparks.org
https://www1.nyc.gov/assets/orr/pdf/Cool_Neighborhoods_NYC_Report.pdf
https://www.nycgovparks.org/services/forestry/trees-sidewalks-program
https://www.phila.gov/services/trees-parks-the-environment/tree-related-services/request-street-tree-maintenance/
https://www.phila.gov/services/trees-parks-the-environment/tree-related-services/request-street-tree-maintenance/
https://treephilly.org/street-trees/#PruningRemovalReplacement
https://www.opentreemap.org/phillytreemap/map/?z=13/39.9633/-75.2012
https://nextcity.org/urbanist-news/philladelphia-sidewalks-repair-pedestrian-safety
https://detroitmi.gov/departments/general-services-department/tree-services
https://detroitmi.gov/departments/general-services-department/tree-services
https://www.greeningofdetroit.com/caring-for-trees
https://www.opentreemap.org/thegreeningofdetroitstreemap/map/?z=11/42.3727/-83.0944
https://detroitmi.gov/webapp/sidewalk-map
https://sfpublicworks.org/streettreesf
https://sfpublicworks.org/streettreesf
https://www.fuf.net/about-us/
https://www.fuf.net/about-us/
https://storymaps.arcgis.com/stories/45c3573f1b58418cb13bed3f0cdaef0c
https://sfpublicworks.org/streettreesf
https://www.treebaltimore.org
https://www.baltimoretreetrust.org
https://www.arcgis.com/apps/webappviewer/index.html?id=d2cfbbe9a24b4d988de127852e6c26c8
https://www.arcgis.com/apps/webappviewer/index.html?id=d2cfbbe9a24b4d988de127852e6c26c8
https://transportation.baltimorecity.gov/sidewalks
https://city.milwaukee.gov/dpw/operations/forestry
https://city.milwaukee.gov/dpw/operations/forestry
https://greeningmilwaukee.org/about-greening-milwaukee/
https://city.milwaukee.gov/dpw/operations/forestry/ForestryEABmap
https://city.milwaukee.gov/dpw/operations/forestry/ForestryEABmap
https://city.milwaukee.gov/dpwservices/StreetMaintenance
https://ddot-urban-forestry-dcgis.hub.arcgis.com/pages/tree-services
https://ddot-urban-forestry-dcgis.hub.arcgis.com/pages/tree-services
https://caseytrees.org/about-us/our-story/
https://caseytrees.org/resources-list/d-c-street-trees-map/
https://ddot.dc.gov/service/sidewalk-repair
https://charlottenc.gov/GS/asset/LandscapeManagement/Trees/Pages/Maintenance.aspx
https://charlottenc.gov/GS/asset/LandscapeManagement/Trees/Pages/Maintenance.aspx
https://treescharlotte.org
https://charlottenc.gov/Transportation/CDOTServices/Pages/StreetSidewalkMaintenance.aspx
https://www.fresno.gov/publicworks/streets-and-landscape-maintenance/
https://www.fresno.gov/publicworks/streets-and-landscape-maintenance/
https://treefresno.org
https://www.transformfresno.com/project-map/
https://www.transformfresno.com/project-map/
https://www.fresno.gov/publicworks/streets-and-landscape-maintenance/
https://www.eugene-or.gov/3673/Urban-Forestry
https://www.eugene-or.gov/3673/Urban-Forestry
https://www.eugene-or.gov/3673/Urban-Forestry
https://friendsoftrees.org/eugene/
https://eugene-pwe.maps.arcgis.com/apps/webappviewer/index.html?id=8c2c6e0c1599456dabd1f18fbbf6676c
https://www.eugene-or.gov/1661/Identifying-Hazards-and-Making-Repairs
https://pw.lacounty.gov/rmd/parkwaytrees/
https://www.treepeople.org
https://laparksca.treekeepersoftware.com
https://pw.lacounty.gov/rmd/parkwaytrees/SidewalkRepairParkwayTrees.aspx


W or ks L A C o u nt y tr e e c a n o p y si d e w al k r e p air

C ol u m b us, O H

T ol e d o, O H

G ai n es vill e, F L
C or v allis, O R

8 0 9 K
2 8 4 K
1 3 2 K
5 4 K

P a cifi c N ort h w est citi es ar e g e n er all y n e w t o str e et tr e e m ai nt e n a n c e.

P ortl a n d, O R l e a v es
str e et tr e e
m ai nt e n a n c e t o t h e
a dj a c e nt pr o p ert y
o w n er.
P ar ks h as li mit e d
pl a nti n g & 3- y e ar
m ai nt e n a n c e t hr o u g h
its o pt- o ut pr o gr a m i n
s o m e l o w- c a n o p y
n ei g h b or h o o ds.

Li mit e d p art n ers hi p:
Fri e n ds of Tr e es ( y ar d
tr e es o nl y & s o m e
y o u n g str e et tr e e
pr u ni n g t hr o u g h F Y 2 2)

Tr e e I n v e nt or y Pr oj e ct 6 0 3 K A dj a c e nt pr o p ert y o w n er
r es p o nsi bl e f or si d e w al k
r e p air

F u n di n g O pti o n s
A m eri c a n P u bli c W or ks Ass o ci ati o n
Vi br a nt Citi es L a b

Str e et Tr e e B a si c s

T h e F a mili e s f or Cli m at e s h a d e e q uit y r e s o ur c e li st

P ortl a n d’ s a p pr o v e d str e et tr e e pl a nti n g li st s . If P ortl a n d er s w a nt c o ol, s h a d e d str e et s, w e n e e d t o pl a n f or

s uffi ci e nt s p a c e ( 6’) t o pl a nt l ar g e-f or m tr e e s. 4-f o ot pl a nti n g stri p s = h ot n ei g h b or h o o d s.  T hi s i s P B O T’ s

n e w pl a n.

Y al e F or e st F or u m' s 2 0 2 2 S pri n g S e mi n ar S eri e s : ( 4 0- mi n ut e vi d e o s)

● Pri n ci pl e s of Ur b a n F or e str y

● Cli m at e C h a n g e & Ur b a n F or e st P oli c y & A cti o n - I nt er n ati o n al P er s p e cti v e s (i n s piri n g)

● N e w Y or k Cit y' s str e et tr e e m a n a g e m e nt pr o gr a m ( 8 0 0, 0 0 0 tr e e s)

● Ur b a n F or e st Pl a n ni n g f or F ut ur e Cli m at e S c e n ari o s

● B e n efit s/ dr a w b a c k s of t h e t w o c a n o p y m e a s ur e m e nt m et h o d s d e s cri b e d b y P ar k s ( s a m pli n g)

a n d P S U ( hi g h-r e s ol uti o n c e n s u s) - mi n ut e 5

● T w o f ort h c o mi n g t al k s c o v er c a n o p y i n e q uit y a n d h o w t o t a k e d e m o gr a p hi c s i nt o c o n si d er ati o n

w h e n pl a n ni n g tr e e pl a nti n g.

https://pw.lacounty.gov/rmd/parkwaytrees/
https://www.treepeople.org/los-angeles-county-tree-canopy-map-viewer/
https://pw.lacounty.gov/rmd/parkwaytrees/SidewalkRepairParkwayTrees.aspx
https://www.columbus.gov/recreationandparks/Urban-Forestry/
https://toledo.oh.gov/departments/public-service/parks-recreation-and-forestry
http://www.cityofgainesville.org/PublicWorks/ProgramsandServices/TreestheUrbanForest/TreePrograms.aspx
https://www.corvallisoregon.gov/parksrec/page/urban-forestry-services
https://www.portland.gov/trees
https://friendsoftrees.org/eugene/
https://pdx.maps.arcgis.com/apps/webappviewer/index.html?id=b4671f4591144530b1c590731923b182
https://www.portland.gov/transportation/permitting/sidewalk-repair#toc-scenarios-for-sidewalk-repair
https://www2.apwa.net/Documents/About/CoopAgreements/UrbanForestry/UrbanForestry-1.pdf
https://www.vibrantcitieslab.com/toolkit/funding/
https://www.familiesforclimate.org/tree-equity
https://www.portland.gov/trees/tree-planting/street-tree-planting-lists
https://yff.yale.edu/news/theory-practice-urban-forest-management
https://vimeo.com/668375567
https://vimeo.com/676056689
https://vimeo.com/684373141
https://vimeo.com/686826329
https://vimeo.com/671201684


M ar c h 1 6, 2 0 2 2

D e ar M a y or T e d W h e el er a n d P ortl a n d Cit y C o m missi o n ers;

W e, t h e u n d ersi g n e d or g a ni z ati o ns, ur g e t h e Cit y t o r es u m e a n d e x p e dit e w or k t o i m pr o v e s h a d e e q uit y

i n P ortl a n d w hi c h it b e g a n t hirt e e n y e ars a g o. I n 2 0 0 91 a n d a g ai n i n M a y 2 0 1 7, s ci e ntists, ur b a n f or estr y

e x p erts, P ortl a n d’s Ur b a n F or estr y C o m missi o n a n d t h e tr e e a d v o c a c y c o m m u nit y pr o p os e d t h at t h e Cit y

C o u n cil cr e at e a Ri g ht of W a y ( R O W) a n d Str e et Tr e e Ass et M a n a g e m e nt Str at e g y t o s et P ortl a n d o n t h e

c o urs e t o mi ni mi z e ur b a n h e at isl a n ds a n d pr o vi d e s h a d e f or all. T his i n cl u d e d a C o u n cil w or k s essi o n i n

N o v e m b er 2 0 1 7 t h at l eft e v er y o n e pl e as e d a n d h o p ef ul a b o ut n e xt st e ps. U nf ort u n at el y, t h e Cit y t o o k

littl e f urt h er a cti o n, w hil e e xtr e m e h e at e v e nts a n d s h a d e i n e q uit y b ot h i nt e nsifi e d.

It is i m p ort a nt t o cl arif y t h at P ortl a n d’s ur b a n f or est is di vi d e d i nt o f o ur m a n a g e m e nt c at e g ori es: 1) tr e es

i n p u bli c n at ur al ar e as & p ar ks, 2) p u bli c tr e es i n str e et R O Ws t hr o u g h o ut t h e Cit y, 3) tr e es o n r esi d e nti al

l a n d a n d 4) tr e es o n i n d ustri al l a n d. A c c or di n g t o 2 0 0 2 d at a,

str e et tr e es a n d c o m m er ci al/i n d ustri al l a n ds w er e t h e f urt h est

fr o m m e eti n g c a n o p y t ar g ets. W hil e t h e Cit y m a d e s o m e l ar g e

i n v est m e nts i n p ar k tr e e m ai nt e n a n c e t his y e ar, t h e d el a y i n

i m pl e m e nti n g a Str e et Tr e e Ass et M a n a g e m e nt Str at e g y h as

i n cr e as e d h e alt h a n d s af et y ris ks f or l o w-i n c o m e c o m m u nit y

m e m b ers li vi n g i n l o c al h e at isl a n ds. R e c e nt d at a fr o m Dr. Vi v e k

S h a n d as i n di c at es t h at fr o m 2 0 1 4- 2 0 2 0 e xisti n g h e at isl a n ds

e x p a n d e d, a n d tr e e c a n o p y d e cli n e d, i n 2 9 of P ortl a n d’s 3 0 m ost

p o p ul o us n ei g h b or h o o ds. W orst of all, t h er e ar e n o pl a n s t o

a g gr e s si v el y r e v ers e t h e tr e n d – e v e n aft er fi v e d oz e n

P ortl a n d er s p eri s h e d i n t h e J u n e 2 0 2 1 h e at d o m e. T h e c ost of

i n a cti o n als o i n cl u d es t h e f or e g o n e s er vi c es of c o oli n g, air

filtr ati o n, st or m w at er m a n a g e m e nt, a c c ess t o n at ur e, s af er

1 I niti al A s s e s s m e nt of t h e C o st s of M a n a gi n g Str e et Tr e e s a s a P u bli c A s s et, J u n e 2 0 0 9.
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Ar e a s i n A u g u st: C =:: J c. n. w, Bl o clt Gr o u p s 

https://www.portland.gov/sites/default/files/2020/initial-assessment-of-the-costs-of-managing-street-trees-as-a-public-asset.pdf


bi k e/ p e d c orri d ors, a n d i m pr o v e d p u bli c h e alt h o ut c o m es, w hi c h a n e x p a n d e d ur b a n tr e e c a n o p y –

es p e ci all y b y l ar g e-f or m tr e es – w o ul d h a v e pr o vi d e d.

P ortl a n d l e a d ers ar e j u g gli n g h o usi n g a n d p oli ci n g cris es, w hil e d e e p cli m at e r esili e n c y pr e p ar e d n ess h a s

b e e n sitti n g i n t h e c or n er. 2 At t h e c or e of str e et tr e e i n a cti o n is a f ail ur e t o a c c o u nt f or tr e es as

a p pr e ci a bl e i nfr astr u ct ur e ass ets t h at pr o vi d e i n cr e asi n g s er vi c es o v er ti m e. F ort u n at el y, t h er e is a cl e ar

p at h f or w ar d. W e c a n f oll o w t h e l e a d of t h e m a n y citi es a cr oss t h e U. S. t h at i n v est i n t h eir ri g ht- of- w a y

tr e e i nfr astr u ct ur e t hr o u g h r o b ust c a n o p y e x p a nsi o n p art n ers hi ps, f u n di n g str e et tr e e pl a nti n g a n d f ull

lif e- c y cl e m ai nt e n a n c e. Li k e t h e ur b a n tr e e c a n o p y, P ortl a n d’s str e et tr e e st e w ar ds hi p h as m u c h r o o m f or

gr o wt h ( 2 0 1 7 pr es e nt ati o n).

T h e pr o bl e m s, a s d efi n e d i n 2 0 1 7, h a v e n ot c h a n g e d:

1. P ortl a n d h as n o str e et/ri g ht- of- w a y tr e e m ai nt e n a n c e pr o gr a m a n d cit y c o d e r e q uir es
a dj a c e nt pr o p ert y o w n ers t o m ai nt ai n p u bli c pr o p ert y ( Titl e 1 1, Tr e es).

C o ns e q u e n c es:
● I n e q uit y: M a n y P ortl a n d ers d o n ot h a v e a c c ess t o t h e c o oli n g, air filtr ati o n, a n d ot h er b e n efit s of

tr e e c a n o p y. S u m m er t e m p er at ur es i n l o w-i n c o m e, l o w- c a n o p y ar e as c a n b e 1 3 d e gr e e s F hi g h er
t h a n t h os e i n P ortl a n d’s w e alt hi er, hi g h- c a n o p y ar e as. [ S e e t h e c h art at t h e 2: 0 5 m ar k i n t hi s cli p
fr o m T h e D ail y S h o w wit h Tr e v or N o a h]

● L o w er i n c o m e, el d erl y r esi d e nts, s m all b usi n ess o w n ers a n d l a n dl or ds ar e r el u ct a nt t o pl a nt
str e et tr e es d u e t o i n cr e as e d l a b or a n d hi g h l o n g-t er m m ai nt e n a n c e c osts.

● T h er e is a b a c kl o g of str e et tr e es i n p o or c o n diti o n fr o m l a c k of pr of essi o n al c ar e, cr e ati n g p u bli c
s af et y h a z ar ds a n d c ostl y e m er g e n c y r es p o ns e a cti viti es aft er st or m a n d wi n d e v e nts.

● Lif e e x p e ct a n c y, e c os yst e m s er vi c es, a n d t h e v al u e of str e et tr e e ass ets ar e r e d u c e d b y a l a c k of
l o n g-t er m pr of essi o n al c ar e.

● Str e et tr e e est a blis h m e nt r at es ar e n ot as hi g h as t h e y c o ul d b e. T h e tr e n d of h ott er, l o n g er
s u m m ers i n cr e as es t h e n e e d f or m ai nt e n a n c e t o i m pr o v e tr e e s ur vi v al r at es.

● Str e et tr e es ar e n ot tr a c k e d/ a c c o u nt e d f or cl os el y li k e ot h er v al u e d cit y ass ets.
● T h e Cit y c a n’t us e c a pit al f u n ds t o cr e at e a n d est a blis h tr e e i nfr astr u ct ur e as it is c urr e ntl y

c at e g ori z e d i n t h e b u d g et.

2. Str e et tr e es ar e n ot a d e q u at el y pri oriti z e d i n str e et/ R O W i m pr o v e m e nts a n d n e w
d e v el o p m e nt.

C o ns e q u e n c es:
● Str e et tr e es ar e oft e n r e m o v e d d uri n g d e v el o p m e nt.
● C urr e ntl y, Ur b a n F or estr y st aff a n d c o m m u nit y m e m b ers ar e r es p o nsi bl e f or m a ki n g t h e c as e t o

pr es er v e i n di vi d u al str e et tr e es. T h e y m ust pr o p os e w a ys of a v oi di n g tr e e r e m o v al (r u b b er
si d e w al ks, m e a n d eri n g si d e w al ks, r el o c ati n g i nfr astr u ct ur e, or r e d esi g ni n g a str e et or
d e v el o p m e nt). T hi s i s b a c k w ar d s; pr e s er vi n g tr e e s s h o ul d b e t h e n or m i n P ortl a n d. P B O T ( a n d
O D O T) e n gi n e ers s h o ul d b e ar t h e b ur d e n of j u stif yi n g r e m o v al.

● Ar e as wit h u ni m pr o v e d R O Ws ar e at hi g h ris k of tr e e l oss w h e n si d e w al ks ar e i nst all e d. T his i s of
s p e ci al c o n c er n i n E ast P ortl a n d, w hi c h h as s e e n a hist ori c disi n v est m e nt i n p e d estri a n
i nfr astr u ct ur e.

● B est pr a cti c es i n pr e v e nti n g tr e e-si d e w al k c o nfli ct ar e n ot st a n d ar d pr ot o c ol.

2 I n e arl y J a n u ar y 2 0 2 2, Cit y C o u n cil di d a p pr o v e a $ 1 0 milli o n P C E F gr a nt f or E art h A d v a nt a g e t o i nst all h e at p u m ps i n
l o w-i n c o m e h o us e h ol ds.
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https://docs.google.com/document/d/18FP7KCMSugLM3O4FIfWCHkjFUfTCVMl1_kYMF6eV9ko/edit?usp=sharing
https://www.dropbox.com/s/v3r99m56pwtulvm/StreetTreeReformShorterStill.pptx?dl=0
https://www.dropbox.com/s/v3r99m56pwtulvm/StreetTreeReformShorterStill.pptx?dl=0
https://www.cc.com/video/ekgcjh/the-daily-show-with-trevor-noah-dul-sayin-racist-redlining-deprives-people-of-trees
https://www.cc.com/video/ekgcjh/the-daily-show-with-trevor-noah-dul-sayin-racist-redlining-deprives-people-of-trees
https://www.portland.gov/council/documents/ordinance/passed/190670


● P B O T s p e cifi es n arr o w f ur nis hi n g z o n es, w hi c h ar e i ns uffi ci e nt f or pl a nti n g t h e l ar g e-f or m str e et
tr e es, w hi c h ar e n e c ess ar y f or miti g ati n g l o c al h e at isl a n ds.

● Tr e es ar e s e e n t o b e i n c o m p etiti o n wit h si d e w al ks, utilit y v a ults, w at er li n es, bi k e p ar ki n g, si g n s,
et c.

● Pri v at e pr o p ert y o w n ers ar e r e pl a ci n g l ar g e str e et tr e es wit h s m all-f or m tr e es, e v e n i n wi d e
pl a nti n g stri ps. 3

W hil e t h e pr o bl e m s r e m ai n t h e s a m e, t h e c o nt e xt h a s si g nifi c a ntl y c h a n g e d.

I n a d diti o n t o t h e st ar k r e ali z ati o n t h at t h e cli m at e crisis is u p o n us c a usi n g a n ur g e nt n e e d f or

e m er g e n c y a d a pt ati o n m e as ur es, C O VI D, t h e h o us el ess crisis, a n d t h e 2 0 2 0 r a ci al j usti c e m o v e m e nt

h el p e d m or e p e o pl e r e c o g ni z e t h e m a n y i nj usti c es t h at p uls e t hr o u g h P ortl a n d. T h es e i n cl u d e d e e p

i n c o m e a n d r a ci al dis p ariti es e vi d e nt i n t h e s o ci al d et er mi n a nts of h e alt h, w hi c h r ef er t o l a c k of a c c es s t o

j o bs, h e alt h c ar e, g o o d s c h o ols, w e alt h- b uil di n g o p p ort u niti es, as w ell as a hist or y of r a cist z o ni n g a n d

l a n d us e p att er ns. W e n o w k n o w t h at m a n y of P ortl a n d’s tr e e- d efi ci e nt n ei g h b or h o o ds c orr el at e wit h

hist ori c all y r e dli n e d ar e as. 4

T hi s o n g oi n g i nj u sti c e d e m a n d s a pr o a cti v e, c o m m u nit y-f o c u s e d g o v er n m e nt r e s p o n s e. T h e ur b a n tr e e

c a n o p y will n ot fl o uris h b y si m pl y hiri n g m or e cit y w or k ers t o pl a nt a n d m ai nt ai n tr e es. Gr o wi n g a vi br a nt

ur b a n e c os yst e m r e q uir es c o m m u nit y i n v est m e nt a n d o w n ers hi p, j o b tr ai ni n g, r el ati o ns hi p b uil di n g, a n d

a d mi nist eri n g r es o ur c es t o s u p p ort y o ut h d e v el o p m e nt. Est a blis hi n g a str o n g str e et tr e e m ai nt e n a n c e

pr o gr a m cit y wi d e c a n h el p P ortl a n d a c c o m plis h all of t h es e. It is i m p er ati v e t h at Cit y b ur e a us s u p p ort a

c oll a b or ati v e a p pr o a c h t o a c hi e vi n g c a n o p y e x p a nsi o n a n d e q uit a bl e distri b uti o n g o als, a n d f ull y

l e v er a g e cit y r es o ur c es t o b uil d c a p a cit y f or c o m m u nit y- b as e d str e et tr e e m ai nt e n a n c e a n d j o b tr ai ni n g.

M o vi n g F or w ar d

It’s ti m e t o pi c k u p t h e b all dr o p p e d i n 2 0 1 7 a n d r es u m e t h e ess e nti al w or k t o: 1) r e c o g ni z e tr e es as

a p pr e ci a bl e ass ets, 2) cr e at e a pl a n t o ass u m e f ull l e g al a n d fi n a n ci al r es p o nsi bilit y f or R O W, str e et tr e es,

a n d tr e e-r el at e d si d e w al k r e p airs; 3) e ns ur e s uffi ci e nt s p a c e f or l ar g e-f or m str e et tr e es i n all Cit y pl a n s;

a n d 4) w or k i n p art n ers hi p wit h c o m m u nit y- b as e d or g a ni z ati o ns t h at ar e r e a d y f or t his l o n g- o v er d u e

i n v est m e nt i n h u m a n a n d n at ur al c a pit al. Ot h er citi es h a v e d o n e it, a n d P ortl a n d c a n, t o o.

Of all t h e pl a ns m a d e i n 2 0 1 7, o n e t hi n g w as a c c o m plis h e d: P ortl a n d P ar ks u p d at e d t h e 2 0 0 9 D a v e y Tr e e

st u d y r ef er e n c e d e arli er wit h t h e titl e, “ M a n a gi n g Str e et Tr e es as Gr e e n I nfr astr u ct ur e - C ost

Ass ess m e nt.” T his r e p ort is a n ess e nti al r es o ur c e b ut d o es n ot r e c o m m e n d str at e gi es f or f u n di n g str e et

tr e e m a n a g e m e nt5 or i n cl u d e t h e c ost of tr e e-r el at e d si d e w al k r e p airs. W e u n d erst a n d t h at P ortl a n d

P ar ks a n d R e cr e ati o n’s S ust ai n a bl e F ut ur es t e a m is e x pl ori n g o pti o ns f or t h e Cit y t o ass u m e str e et tr e e

m ai nt e n a n c e at s o m e p oi nt i n t h e f ut ur e, b ut w e b eli e v e t h e ur g e n c y of t his iss u e c alls f or a n e x p e dit e d

pr o c ess t h at i n cl u d es r o b ust c o m m u nit y p arti ci p ati o n i n b ot h cr e ati o n a n d i m pl e m e nt ati o n.

5 A m eri c a n P u bli c W or ks Ass o ci ati o n, “ B u d g eti n g & F u n di n g : Ur b a n F or estr y B est M a n a g e m e nt Pr a cti c es f or P u bli c W or ks
M a n a g ers.”

4 H off m a n, J., S h a n d as, V., P e n dl et o n, N., T h e Eff e cts of Hist ori c al H o usi n g P oli ci es o n R esi d e nt E x p os ur e t o I ntr a- Ur b a n H e at: A
St u d y of 1 0 8 U S Ur b a n Ar e as, Cli m at e 2 0 2 0, 8, w w w. m d pi. c o m/j o ur n al/ cli m at e.

3 R esi d e nts’ m oti v ati o ns h a v e n ot b e e n st u di e d, b ut p e o pl e s us p e ct it is, i n p art, d u e t o p er c ei v e d ris k, l o n g-t er m fi n a n ci al

li a bilit y, a n d/ or l e af cl e a n u p h assl es ass o ci at e d wit h m e d- a n d l ar g e-f or m tr e es, w hi c h pr o vi d e t h e li o ns h ar e of b e n efits. T his is
a n ot h er r e as o n t o el e v at e t h e r ol e of t h e Cit y i n m a n a gi n g tr e es i n str e et R O Ws.

3

https://docs.google.com/document/d/18FP7KCMSugLM3O4FIfWCHkjFUfTCVMl1_kYMF6eV9ko/edit?usp=sharing
https://dochub.com/noelle-teghfg/qd0E4NeKgW0aXEMKJ9LYyj/cost-assessment-of-managing-street-trees-task-d-pdf?dt=C_kDyLQVnbWMN_sxq3bA
https://dochub.com/noelle-teghfg/qd0E4NeKgW0aXEMKJ9LYyj/cost-assessment-of-managing-street-trees-task-d-pdf?dt=C_kDyLQVnbWMN_sxq3bA
https://www2.apwa.net/Documents/About/CoopAgreements/UrbanForestry/UrbanForestry-1.pdf


T hi s y e ar, w hil e P ortl a n d i s m a ki n g criti c al i n v e st m e nt s i n cli m at e r e sili e n c y, w e ur g e t h e Cit y t o b uil d

o n t h e D a v e y r e p ort b y f u n di n g a n i n v e sti g ati o n of Cit y-l e d str e et tr e e m a n a g e m e nt fi n a n ci n g o pti o n s.

As p art of t h e s pri n g 2 0 2 2 bi e n ni al b u d g et- m a ki n g pr o c ess, P ortl a n d P ar ks pr o p os es t o s p e n d $ 3 milli o n

o v er t w o y e ars t o pl a nt 6, 0 0 0 tr e es i n e ast P ortl a n d usi n g A m eri c a n R es c u e Pl a n A ct f u n ds. W e a gr e e t h at

m or e tr e e pl a nti n g is n e e d e d i n P ortl a n d, b ut pl a nti n g al o n e will n ot g et us t o o ur cli m at e g o als - w e

n e e d l o n g-t er m i n v est m e nt i n c o m m u nit y- b as e d tr e e c ar e. W hil e w e s u p p ort t his P P R b u d g et r e q u est,

w e as k t h at t h e Cit y s p e n d $ 5 0, 0 0 0 of t h es e m o ni es o n a n e c o n o mi c st u d y t o i n v esti g at e fi n a n ci n g

alt er n ati v es f or t h e Cit y t o ass u m e r es p o nsi bilit y f or l o n g-t er m str e et tr e e m ai nt e n a n c e. 6

T o h el p P ortl a n d r esi d e nts t a k e pri d e i n a n d o w n ers hi p of t h eir n e ar b y str e et tr e es, w e als o e n c o ur a g e

t h e Cit y t o mi gr at e t h e str e et tr e e i n v e nt or y t o a n i nt er a cti v e c o m m u nit y s ci e n c e pl atf or m. T o ols s u c h a s

O p e n Tr e e M a p c a n h el p n ei g h b ors gr as p t h e e c os yst e m s er vi c es pr o vi d e d b y e a c h tr e e, s e e e m pt y

pl a nti n g sit es as p ot e nti al f or gr o wt h; i n di vi d u als c a n als o u p d at e or a d d missi n g tr e e d at a a n d t a k e

c o n diti o n n ot es. N e w Y or k’s s yst e m e v e n all o ws p e d estri a ns t o r e p ort a m ai nt e n a n c e iss u e s u c h as a

n e e d e d si d e w al k r e p air, usi n g a s m art p h o n e a p p.

W e r e c o g ni z e t h at a c c o m plis hi n g t h es e p oli c y o bj e cti v es a n d b uil di n g a c a m p ai g n t o s e c ur e t h e

n e c ess ar y f u n ds will r e q uir e a n i nt e gr at e d str at e g y d e v el o p e d b y c o m m u nit y l e a d ers, ur b a n f or estr y

a d v o c at es, w or kf or c e d e v el o p m e nt pr o p o n e nts, t h e p u bli c h e alt h s e ct or, b usi n ess es, p e d estri a n a n d

m ulti m o d al tr a ns p ort ati o n a d v o c at es, e n vir o n m e nt al a n d cli m at e j usti c e or g a ni z ati o ns, n ei g h b or h o o d s,

a n d ot h er st a k e h ol d ers. W e i nt e n d t his l ett er t o b e gi n t h es e dis c ussi o ns. W e will c o nt a ct y o u s h ortl y t o

s et u p m e eti n gs t o dis c uss h o w y o u c a n s u p p ort t h e r a pi d c o m pl eti o n of t hi s ur g e nt l e g a c y w or k. T h e

n e xt g e n er ati o n s ar e c o u nti n g o n u s t o g et t hi s ri g ht.

I n s oli d arit y,

Br e n n a B ell, 3 5 0 P D X
N o ell e St u d er- S p e v a k, F a mili e s f or Cli m at e
K y n a R u bi n, Tr e e s f or Lif e Or e g o n
D err o n C ol es, T h e Bl u e pri nt F o u n d ati o n
H e at h er K eisl er F or n es, P ortl a n d Fr uit Tr e e
Pr oj e ct
Y as h ar V as ef, Fri e n d s of Tr e e s
T e d L a b b e, Ur b a n Gr e e n s p a c e s I n stit ut e
S a m a nt h a H er n a n d ez, Or e g o n P h y si ci a n s f or
S o ci al R e s p o n si bilit y

M ai a V as c o n ez- T a yl or, O P A L E n vir o n m e nt al J u sti c e
S er gi o L o p ez, V er d e
Di a n a M eis e n h elt er, E xti n cti o n R e b elli o n P D X
A m y H e nri ks o n, P ortl a n d Y o ut h Cli m at e C o u n cil
S ar a h I a n n ar o n e, T h e Str e et Tr u st
D e br a Hi g b e e- S u d y k a, Or e g o n C h a pt er Si err a Cl u b
Mi c a h M es k el, P ortl a n d A u d u b o n
Ki el J o h ns o n, Bi k e L o u d
Gr e g or y J W oll e y, Cr e ati n g T o m orr o w’s W or kf or c e

6 W e h a v e s p o k e n wit h a c o ntr a ct or w h o pr o vi d e d t his $ 5 0, 0 0 0 b all p ar k esti m at e a n d e n c o ur a g e c o u n cil m e m b ers t o i n cl u d e
t his i n t h e b u d g et dis c ussi o ns t h at ar e u n d er w a y.
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https://pdx.maps.arcgis.com/apps/webappviewer/index.html?id=b4671f4591144530b1c590731923b182
https://tree-map.nycgovparks.org

