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CONTRACT FOR SERVICES

SECTION I: PARTIES TO THE CONTRACT

. CITY OF PORTLAND ("City"), City Hall, 1220 S. W. Fifth Avenue,
Portland, Oregon 97204, and LOAVES AND FISHES CENTERS, INC.
("Contractor"), 6125 S. E. 52nd Avenue, Portland, Oregon 27206.

SECTION II: CONTRACT SUMMARY

Contractor agrees to provide meals and outreach services to
elderly residents in Portland/Multnomah County and further
agrees that the total cost shall not exceed the sum of $782,154.

SECTION III: PERIOD PERFORMANCE

Performance under this contract shall commence July 1, 1981, and
continue through June 30, 1982, unless extended by City Council
action.

SECTION IV: AGREED CONTRACTOR - PROJECT OPERATION

A. Contractor shall, by June 30, 1982, meet all goals and
objectives stated in the "Project Narrative" (Exhibit "A,"
hereby incorporated by reference).

B. Contractor shall ensure that no portion of this contract
shall in any way discriminate against, deny benefits to,
deny employment to, or exclude from participation any per-
sons on the grounds of race, color, national origin,
religion, age, sex, handicap, marital status, sexual pre-
ference, political affiliation or belief; and that it shall
target these services to those most in need.

C. Contractor shall provide a minimum 10% match against
Title III-C ($86,907), as approved in the budget (refer

to Exhibit "B"). Failure to meet this requirement shall
result in a reduction of budget or termination of contract.

D. Contractor shall retain client records for a minimum of
five years and shall make said documents available at all
reasonable times to the City, or its duly authorized repre-
sentative, for evaluation through inspection of the quality,
appropriateness, and timeliness of service.

E. The use or disclosure by an party of any information con-
cerning a recipient of services purchased under this
contract, for any purpose not directly connected with the
administration of or program evaluation by the City, is
prohibited, except on written consent of the recipient or

the recipient's attorney.
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SECTION V: CONTRACTOR REPCRTING AND RECORD REQUIREMENTS

N/a

A,

Contractor shall use the standardized forms provided by the
City for reporting purposes (Exhibit "C," hereby incor-
porated by reference). If additional forms are deemed
necessary, said forms shall be developed, forwarded, and
training sessions scheduled.

Required program reports shall be submitted by 3 p.m. of the
fifth (5th) working day of each month. Reports shall be
completed accuratelv in conformance with the guidelines and
monitoring directions provided by the City. Program reports
which are not received by the time specified shall result in
delayed reimbursement.

Contractor shall submit to the City a final "Director's
Narrative Report" within forty-five (45) days of the con-
clusion of the project covered by this contract. The
report should identify problems, corrective action taken,
requests for technical assistance, any plans for seeking/
securing other resources, and any concerns relative to the
City's performance.

Contractor shall meintain for a minimum of +three (3) years
all fiscal and program reports, including statistical
records, and shall provide these reports at times and in
the form prescribed by the City. 1In the event of dissolu-
tion of the corporation within the specified time, said
records shall be turned over to the City Auditor.

Contractor shall submit to the City copies 0f all requests
for federal, sctate, or local grants that affect the serv-
ices provided under this contract prior to submitting the
request to the funding source.

Contractor shall provide for program and facility reviews,
including meetings with consumers, reviews oI service and
fiscal records, policies/procedures, staffing patterns, job
descriptions, and meetings with any staff directly or indi-
rectly involved in the performance of this contract at any
reasonable time on request of and by persons authorized by
the City.

Contractor shall submit to the City one (1) copy of all
formal documents produced under this contract.

Contractor shall provide proof of its timely payment of
withholding taxes, unemployment taxes, and SAIF.

Contractor shall submit to the City, prior to commencement
of this contract, except where one is already on file, its
current:
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~-Personnel policy which sets forth procedures for
hiring, firing, grievances; and identifies all
paid holidays;

-List of names and signatures of persons authorized
to act as the Contractor's agents;

-Articles of Incorporation and By-Laws; and

~-List of Board of Directors and Advisory Council
members.

submit any changes in these

Contractor rfurther agreess =2
thin thirty (30) days of their

documents to the City with
effective dates.

SECTION VI: AGREED CITY

A. City shall provide technical assistance upon written reguest
of the Contractor.

B. City shall provide all reguired reporting forms to the
Contractor.

C. City shall monitor the project based on all the provisions
as set forth in this contract.

D. City shall give Contractor written notification of problem
areas related to the performance of this contract, includ-
ing requirements for corrective action.

E. City may conduct at least one contractor meeting per mconth.
F. City shall conduct training sessions, as necessary, to
ensure guality delivery of services and effective program

management.

G. City shall conduct on-site contract and facility reviews
in accordance with a schedule developed by City.

H. City shall process monthly reimbursement reguests and
contract amendments in z timely manner.

SECTION VII: COMPENSATION - METHGCD OF PAYMENT

A. Total compensation under this contract shall not exceed
$782,154.

B. An advance shall be made to cover the cost of the Con-
tractor's initial expenses for operation, not to exceed
the sum of $130,359, upon receipt of a written request

from the Contractor.
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The additional amounts due after the initial advance shall

be reimbursed upon receipt of the regquired ACCOUNTING REPORT
FORMS (refer to Exhibit C), the original with supporting
documentation attached. All supporting documentation shall
be annotated with the check number, budget line item number,
service category, and funding source. Reimbursement requests
shall be received by the fifteenth (15th) working day of each
month. Reimbursement requests not received by the specified
time shall be delayed and processed for payment the follow-
ing month, or may result in suspension or in termination of
contract. (Please note that suspension means that any ex-
penses incurred during this period shall be the sole responsi-
bility of the Contractor.) Payments shall also be delayed,
if the required program reports are not received by the
specified time.

All final reimbursement documents shall be received within
forty-five (45) days following the end of the budget period.
Final reimbursement documents not received within the
specified time period shall not be processed, and the
expense shall be the sole responsibility of the Contractor.

Advances shall be recovered against expenditures in accord-
ance with an established schedule developed and distributed
by the City.

All payments made pursuant to this contract are subject to
post audit. The City shall perform spot audits at their
discretion any time during the contract period. Contract
costs disallowed by the City shall be the sole responsi-
bility of the Contractor. If a contract cost is disallowed
after reimbursement has occurred, the Contractor shall
promptly repay the City. Retention of advances shall be
predicated upon timely submission of reimbursement requests.

211 funds received from the City shall be used by the Con-
tractor as set forth in the budget (refer to Exhibit "B"}.
rundc not used shall be returned promptly to the City at
the end of the budget period. Any costs incurred by the
Contractor over and above the agreed sums, as set out in
the budget, shall be at the sole risk and expense of the
Contractor.

The operating budget may be amended, provided the full cost
does not exceed the amount stated in the contract. Budget
amendments shall not become effective until the Commissioner-
in-Charge has given written approval and filed the approved
document with the City Auditor. Budget overruns of five
percent (5%) or $1,000, whichever is less, are allowable
without a budget amendment on all line items within the
Materials and Services category, excluding Out-of-Town
Travel. These line item overruns shall be compensated for
within the same category.
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Budget amendments shall not be accepted during the last
quarter of the budget period (April 1 through June 30).

All items with a purchase price in excess of two hundred
dollars ($200) per item, hereunder, shall be for cash and
not include any credit terms, and shall be reported to the
City within ten (10) days, tagged by the City, included

in the City's Property Control, and shall be the property

of the City. Contractor shall maintain a current log (refer

to Exhibit C) and copies of these logs shall be sucmitted
with the final reimbursement. All non-expendable items
shall be returned to the City within ten (10) days zafter
contract termination,

Contractor shall also maintain a current log (refer to
Exhibit C) of all non-consumable supplies purchased under
this contract. Non-consumable means items with a minimum
value of twenty-five dollars ($25) per item and a maximum
value of two hundred dollars ($200) per item. Copies of
these logs shall also be submitted with the final reim-
bursement. All such items shall be returned to the City
within ten (10) days after contract termination.

SECTION VIII: GENERAL CONDITIONS

A.

Contractor shall avide by all federal, state, and local

regulations, policies, and procedures governing project

operations, management, and service delivery. The Ifunds
shall be used solely for the purpose for which they are

provided.

Prior to commencement of this contract, Contractor shall
deliver to the City Auditor evidence:

(1) that all persons handling funds received or dis-
bursed under this contract are covered by a
Fidelity Bond in the amount of $10,000 or 100% of
the estimated sixty (60) day cash flow, which-
ever is less;

(2) of a Standard Liability insurance policy in +he
single limit amount of $300,000 and provide the
City Auditor with z2n endorsement, thereto, naming
the City as an additional insured party and protect-
ing the City, its agents, and employees from claims
for damages arising in whole or in part out of the
performance of this contract;

(3) that all property and equipment purchased or re-
ceived by the Contractor pursuant to this contract
is insured against fire, theft, and destruction; and
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that the above policies of insurance are in force
and shall not be cancelled without thirty (30) days
prior notice to the City.

that the Contractor has qualified (a) as a direct
responsibility employer under ORS 656.407 (Workers
Compensation), or (b) as a contributing employer
under ORS 656.411, or (c) if the contract is to be
performed without the assistance of others, that
Contractor has signed a joint declaration with the
City that the services are rendered as an independent
contractor.

If the Contractor enters into more than one (1) contract
with the City, insurance and bonding shall be furnished,
together with the proper endorsements for each separate
contract. Failure to maintain current insurance, bonding,
and proper endorsements for each separate contract shall
result in the withholding of payment to the Contractor or
the termination of the contract.

If approved as self-insured by the City 2ttorney, the Con-
tractor shall deliver tc the City Auditor, in lieu of a
Standard Liability insurance policy, evidence that it
agrees to hold harmless, defend, and indemnify the City,
its agents, and employees from any and all claims for
damages arising in whole or in part out of the performance
of this contract.

The term "approval by the City" means written approval by
the Executive Director and/or the Commissioner-in-Charge
of the Human Resources Bureau. Unless otherwise speci-
fied, documents submitted to the City shall be regarded
as received when delivered to the Human Resources Bureau.

Compensatory time accrued by an employee performing serv-
ices under this contract shall be taken within the budget
period to be charged as a contract cost. Time not taken
within this period shall become the sole risk and ex-
pense of the Contractor. This condition only applies,

if compensatory time is indicated in the Contractor's
Approved Personnel Policies and Procedures.

Upon termination (cash-out) of any employee performing
services under this contract, a maximum of two weeks
accrued vacation time shall be an allowable reimburse-
ment cost. Time in excess of the two weeks maximum shall
be the sole responsibility of the Contractor.
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It is expressly understood and agreed by both parties, here-
to, that the City is contracting with the Contractor as an
independent Contractor and that the Contractor, as such,
agrees to hold the City harmless and to indemnify it from
and against any and all claims, demands, and causes of
action cf every kind and character which may be asserted

by a third party arising out of, or in connection with, the
services to be performed by the Contractor under this con-

SECTION

A. The staff supervisor, given reasonable notice, =shall attend
training sessions and meetings and participate in otherxr
activities as required by the City to a maximum of three ses-
sions (24 hours) per month.

Other staff hired under this contrac:t shall participate in
such training sessions, meetings, and other activities as
required by the City to a maximum of two sessions (16 hours)
per month.

In performance, hereof, the Contractor shall comply with the
provisions of the "non-discrimination on Basis of Handicap,"”
Section 504 Assurance of Compliance of the Rehabilitation
Act of 1973 (refer to Exhibit "a").

The Contractor agrees to submit documentation as required
by the City to support waivers cf contract policies and
requirements granted by the City.

The Contractor shall use the service definitions as set
forth by the City and standardized reporting Zorms as
developed and provided by the City.

Contractor shall enter into written agreements with the
other Portland/Multnomah Area Agency on Aging service pro-
viders to specify and clarify procedures of coordination.

The Contractor shall give preference in the delivery of
services to older persons with the greatest economic or
social need in accordance with priorities and definitions
provided by the City. The methods for giving preference
may not include use of a means test.

The Contractor shall, in the event resources are not avail-
able to provide a service, document the situation, inform
the person of the problem, and place the person on a wait-
ing list, prioritizing clients relative to those in
greatest need of said services. Documentation shall be
submitted guarterly to the City.
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I. The Contractor shall: o

(1) provide each older person with a free and voluntary
opportunity to contribute to the cost of the service;

(2) protect the privacy of each older person with respect
to his/her contribution;

(3) establish appropriate internal controls to safe-
gard and account for all contributions;

(4) use all contributions in accordance with OEA Policy
and Procedures Manual: Part I11, Section 23, “Income
Definitions and Match;"

(5) assure that no older person is denied a service be-
cause the older person will not or cannot contribute
to the cost of the service; and

(6) not require older persons to disclose information
regarding income or resources as a condition for pro-
viding services.

J. Contractor shall continue or initiate efforts to obtain
support from other sources.

K. The Contractor agrees that a written request for modifica-
tion which results in a reduction in the number or type
of services may result in a reduction of funds available
from the City under this contract.

L. Contractor shall submit copies of logs which list non-
expendable ($100 or more per item) and non-consumable
(minimum value of $25 to a maximum value of $99.99 per
item) items from its previous contracts by August 31, 1981.

M. No employee of the Contractor or member of the Contractor's
governing board or body or perscons who exercise any respon-
sibilities under this contract shall participate in any
decision relating to this contract which affects his out-
side, personal pecuniary interests.

N. Contractor shall notify the City of any change in operating
hours or closure of the agency for any reason other than
those holidays which are designated in the contract by
9 a.m. of the date of change or closure.

0. Contractor shall submit any corrections to monthly program
reports and client tracking documents no later than 90 days
after the end of the gquarter during which the service occur-
red; with the exception of year end close out. Any cor-
rections to fourth quarter program reports and client
tracking documents must be submitted within 30 days from
the end of the contract period.
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P. The Contractor shall, within ten (10) days of the execution
of this contract, notify the City, in writing, of the staff
person who shall be responsible for the performance of the
Contractor’'s staff under this contract and the staff person
to whomr official correspondence regarding performance under
this contract shall be sent.

Q. The Contractor shall complete data forms for all clients ac-
cepted for nutrition services which shall include a client
information form. These forms shall be available to the
City for inspection upon request.

R. The Contractor shall complete an income survey at least +twice

l during the contract period. Such survey shall be six months
apart and can be a statistically valid, random sampling.
S. The Contractor shall provide evidence that reimbursement from
Adult and Family Services and the AAA for the same meals is
not taking place.
T. The Contractor shall cooperate with the AAA in developing a
V. The Contractor shall be able to identify source of all funds
SECT

population.

plan to insure that site selection is aimed at the target

U. The Contractor shall submit all menus at least one month in
advance of their use. Any substantial changes will be ap-
proved by the AAA prior to their use.
expended by providing accurate fiscal records.

W. The Contractor shall submit required program reports no later
than 3 p.m. of the fifteenth (15th) working day of each
month. Reports shall be completed accurately in conformance
with the guidelines and monitoring directions provided by

the City. Program reports which are not received by the
time specified shall result in delayed reimbursement.

X. City shall provisionally accept Contractor's rate proposal,
subject to a pre-award survey to be conducted by an autho-
rized representative of the City.

Y. Contractor shall submit with the final reimbursement request
a report showing total expenditures by line item.

Z. The Contractor agrees to accept modification of the USDa
reimbursement rate for the period October 1, 1981, through
June 30, 1982. The USDA rate contained in Exhibit B is an
estimate for that period and the City will set the appropriate
rate when appropriations are finalized.

ION X: CONTRACT MODIFICATION

Contractor may request changes in the contract by submitting
a written request in accordance with City procedures (refer
to Exhibit "C"). Minor changes shall not become effective

until the Commissioner-in-Charge has given written approval,
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and the approved document is filed with the City 2
Major changes shall not become effective until ap
City Council, signed by the appropriate parties,
approved document filed with the City Auditor.

uditor.
roved by
nd the

>
~
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SECTION XI: CONTRACT ASSIGNMENT

A. The Contractor has been selected by the City for this work
because of its particular experience in this program area.
This contract is personal between the parties, anc the Con-
tractor shall not assign or subcontract in whole or in part,
hereof, without prior approval by the City.

In the event the City decides to assign its intersst in this
contract, in whole or in part, the City shall give written
notice of the assignment to the Contractor ten (10) days
prior to the assignment.

SECTION XII: TERMINATION REMEDIES

A. This contract may be terminated by either party =t any time
by giving a thirty (30) day advance notice by certified mail
for failure or refusal of the other to perform faithfully the
contract according to its terms.

The contract may also be terminated at any time by the City
by giving written notice, if its federal, state, or local
grants are suspended, modified, or terminated. In the event
of termination, the Contractor shall be entitled to reim-
bursement for allowable costs incurred up to the date of the
terms of this contract.

SECTION XIII: SIGNATURES

The parties witness their consent to be bound by all the <ferms
of this contract, SECTIONS I through XII, by sicning below.

APPROVED AS TO CONTENT CONTRACTOR

By &m gﬁ%&m By

Executive Director \ Authorized Representative

APPROVED AS TO FORM CITY OF PORTLAND

By By
City Attorney Commissioner of Public
Utilities

By

City Auditor
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PROJECT APPLICATION

HUMAN RESOURCES BUREAU
City of Portland

Project Title

Pcrtland/Mul tnomah County Area Wide Nutrition Service

2. Type of Application (check one) New x Continuing

3. Applicant Agency:

Name Loaves & Fishes Centers, Inc.

Address 6125 SE 52nd Avenue

Portland, Oregon 97206

Phone Number 777-2424

Project Director Jill Bills, Multnomah County Supervisor

Randolph T. Riggs, President Boar:s of Directors

Official Authorized to Bind Agencyor Richard C. Mastbrook, Fxecurive Director

Financia] Officer Deloris Y. Moss, Controller

4. Contract Period: From July 1, 1981 To June 30, 1980

Budget Period: From July 1, 1981 To June 30, 1982

City Support Requested $ 782,154




PROJECT NARRATIVE

1. Summary of Project

Descnibe in 300-400 wonds the project plan presented in this application.
The summany should be able to stand by itself as a clear and complete de-
scndption cf the projeck.

Address:

- Statement of Probfem (Provide a concise deseription of the conditions
and problem; %o be addressed by the project. Use quantifiable, mecs-
urable teums.)

- Project Goals [State the intent of the profect to change, neduce, or
eliminate Zhe pwblem(s) identigied above.)

- Strategies fon Delivering Services (Describe Zhe genewal approach fo
meeling Zhe goals sfated above.

Problem Statement: Poor nutrition habits among the elderly, in conjuncticn with
other physical, social and economic changes associated with increasing age may
result in a pattern of living which causes malnutrition and loss of normal inde-
pendent functioning. Many elderly persons do not eat adequately because: !) they
cannot afford to do so; or 2) they lack the knowledge and/or skills to select
and prepare nourishing and well-balanced meals; or 3) they have limited mobility
which may impair their capacity to shop and cook for themselves; or 4) thev have
feelings of loneliness and rejection which obliterate the incentive necessary

to prepare and eat a meal alone. Approximately 45%Z of older people suffer Zroxm
poor nutrition. In 1979 the Bureau of Census reported 267% of all persons cver
the age of 60 had incomes below 125% of the poverty level.

In describing the physical limitations of the elderly the Government Accou=nting
Office estimated in 1979 that approximately 477 of the non-institutionalized el-
derly are limited in activity; 16% of the non-institutionalized elderly ars unable
to carry out their daily activities as a result of chronic disability and <isease;
and 187 of the elderly over the age of 65 have functional disabilities whizh re-
quire long-term care. To promote better health through improved nutriticn there
is a need to provide low-cost nutritionally-sound meals in strategically placed
centers and in the homes of individuals who are home-bound.

Project Goals: To prevent and/or reduce premature institutionalization oI elderly
individuals in Multnomah County through the provision of nutritious meals, social

contact, and access to other services designed to promote independent and cdignified
living.

Service Delivery Strategies: Nutrition services will be provided by Loaves &

Fishes Centers, Inc. through the agency's neighborhood centers (meal sites). Each
center provides nutritious meals and social services within an identifiable service
area. In a few instances services are provided from more than one location in
order to make five day service possible within the service area. The meals are
prepared in the agency's central kitchen and delivered in bulk to the centers

prior to each center's meal service time.

(Continued)




PROJECT NARRATIVE

1. Summary of Project (Continued):

Home-delivered meals are packaged at the center under the supervision of center
managers and caterpeople and are delivered by volunteers. Participant referrals
to the program are received from many social service agencies and friends or re-
latives of prospective elderly. 1Intake and coordination of home-delivered meal
referrals are provided by area~wide staff and neighborhood center staff.

Congregate meals are served at each center by volunteers under the supervision

of center managers and caterpeopie. Outreach Counselors encourage participation

by older adults through personal contacts and public awareness activities. The
social needs of participants are met by the provision of leisure recreational
activities planned by the Center Manager, Outreach Counselor and volunteers. Social
services such as transportation, information and referral, health counseling,

case management, and shopping assistance are provided through coordination with
other social service agencies.




. A OO0

2. Service Area, Target Population, and Eligibility Criteria for Service

Describe the service area to be covered by this project and the target population
for each service to be provided. Explain how each target population will be identi-
fied. State the eligibility criteria to be utilized for each service provided

and the method for appeal or exception.

Service Area: All Services

This project will encompasc 211 of Multnomah County as a service area. Primary
emphasis will be in the urbanized areas within the City of Portland.

Target Population: All Services

The target population of persons within the 60 and over age group is those with
the greatest social and economic need. As defined in the AAA Area Plan, this

is "those elderly individuals who are functionally impaired or resource limited
to the extent that services are necessary to maintain independent living." Pre-
ference for nutrition services within the service area will be given to those
people meeting the AAA Area Plan criteria and those people whose income falls

at or below the Bureau of Census poverty level. This preference policy does not
allow any eligible person to be denied services based only on their income.

Eligibility Criteria:

(L Congregate Nutrition and Outreach Services: Persons 60 years of age
and over and their spouses of any age are eligible to use congregate
nutrition and outreach services.

(2) Home Delivered Nutrition Services: FPersons 60 vears of age and over
who are home~bound by reason of illness, incapacitating disability

or are otherwise isolated are eligible to use home-delivered nutrition

services. The spouse of an eligible older person, regardless of age

or condition, may receive a home-delivered meal if receipt of the

meal is in the best interest of the homebound older person.
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. OBJECTIVE ' '~ "INDICATORS PROGRAM ELEMENTS/STAFFING PATTERNS
To increase sound nutrition Number of meals served to 1. Hire, orient, train and supervise sufficient paid staff
habits among the mobile el- eligible persons. using appropriate personnel procedures neluding: job
derly through provision of descriptions, work plans, performance monitoring and

182,946 meals served in congre- evaluation, maintenance o confidential personnel records. K

gate settings for the period Ongoing: Deputy Director - .40 FTE
July 1, 1981 through June 30, Controller - .08 FTE
1982. Mult. County Supervisor - .283 FTE

County Operations Asst. I - .4869 FIE
County Operations Asst. 11 - .013 FTE
Center Managers - .885 FTE

Lead Secretary - .05 FTE

2. Maintain o volunteer utilization program for recruiting,
training and supervising volunteers to meet the needs of
the service.

Ongoing: Volunteer Recruiter - .202 FTE
Center Operatious Asst. I - .007 FTE
Center Managers - 1.45 FTE
Asst. Managers - .1746 FTE

o 3. Prepare food in central kitchen using effective food
service techniques including: menu planning, food/sup-
plies purchasing, inventory control, sanitary food
preparation, chilling and delivery to site locations.
Ongoing: Central Kitchen Dietitian and staff.

6.1796 FTE.
4. Heat and serve meals to participants in 21 congregate
sites using effective food service techniques including.
portion control, sanitary food handling, purchase of
appropriate equipment, ordering of meals and supplies.
Daily: Center Muanagers - 4.02 ¥FTE
Caterpersons & Asst., - 7.4966 FTE
Asst. Managers - ,5509 FTE
Volunteers ~ 39.3404 FTE

Ongoing: Food Service Specialist - .179 FTE
Deputy Director - .10 I'TE

5. Verify special diets and obtain M.D. Certification.
Ongodng: Food Service Specialist - .0002 FTE




OBJECTIVE

“INDICATORS

PROGRAM ELEMENTS/STAFFING PATTERNS

# 1 (Continued)

To increase sound nutrition
habits among the mobile el-
derly through provision of

182,946 meals served in congre-
gate settings for the period
July 1, 1981 through June 30,
1982,

~9-v

Number of meals served to
eligible persons.

6.

Provide effective fiscal management including: a) maint-
enance of accounts payable; accounts receivable;.a system
for controls and ledger entries on cash receipts; a sys-
tem for processing payroll and payroll taxes; b) maint-
cnance of employee and agency insurance policies; c¢)
maintenance of property control records; d) preparation
and submission of financial reports to staff, Board of
Directors, and funding agencies.
Ongoing: Controller ~ .40 FTE

Asst. Bookkeeper - .53 FTE

Accounting Clerk - .5355 FTE

Maintain appropriate center records in order to submit
required fiscal, meal, unduplicated participants, racial
minority, and unduplicated volunteer reports to central
staff for compilation.

Daily: Asst. Manager - .2124 FTE
Center Managers - .76 FTE
Quarterly: Mult. County Supervisor - .05 FTE

County Operations Asst. I - .05 FTE
County Operations Asst. I1 - .002 FTE

Prepare and submit program reports including meals
served and unduplicated participants to staff, Board of
Directors, and funding agencies.

Monthly: Asst. Bookkeeper - .10 FTE
Quarterly: Deputy Director - .009 FTE

Controller - .0l FTE
Asst. Bookkeeper - .0075 FTE
Computer Clerk - .0929 FTE

Provide coordination necessary to carry out the agency's
overall work plans, including emergency weather pro-
cedures.

Ongoing: Deputy Director - .0005 FTE
Lngoing

Conduct annual anonymous survey to estimate the percen-
tage of low income participants served.

October: Mult. County Supervisor - .008 FTE
County Operations Asst. II - .0105 FTE
Center Managers — .005 FTE
Yo
N
o
3
o




OBJECTIVE

“INDICATORS

PROGRAM ELEMENTS/STAFFING PATTERNS

1 (Continued)
To increase sound nutrition
habits among the mobile el-
derly through provision of

182,946 meals served 1n congre-
gate settings for the period
July 1, 1981 through June 30,
1982.

Number of meals served to
eligible persons.

11.

12.

13.

14.

Maintain existing systems of coordination with agencies
listed in Section 7 and review and update written agree-

ments with District Service Centers.

Ongoing: Mult. County Supervisor - .025 FTE
County Operations Asst. I - .014 FTE
Center Managers — .433 FTE
Asst. Managers - .0498 FTE

Attend additional meetings necessary for fulfillment of
objectives.

Ongoing: Mult. County Supervisor - .406 FTE
Deputy Director - .09 FTE
Controller - .02 FTE

Center Managers - 1.2111 FTE

County Operations Asst. I - .089 FTE
County Operations Asst. II - .05 FIE
Asst. Managers — .0059 FTE

Develop and implement a comprehensive system for schedu-

ling small group leisure activities, health services,
recreational activities and educational eventcs whlch will
be reported to Project Supervisor monthly.

Ongoing: County Operations Asst. II - .04 FTE

Center Managers - 1.310 FTE

Provide adequate clerical support for aforementioned
staff's activities.

Ongoing: Lead Secretary - .307 FTE
Program Secretary - .612 FTE
Receptionist - .2799 FIE
Word Processor - .1615 FTE

Typist - .1785 FTE



OBJECTIVE “ INDICATORS

PROGRAM ELEMENTS/STAFFING PATTERNS

Number of participant
meals served.

#2 To increase sound nutrition
habits among the homebound
elderly through provision of

257,659 nutritionally sound
meals delivered to eligible
participants in their homes
during the period July 1,
1981 through June 30,

(93]

I——-_

Hire, orient, train and supervise sufficient paid staff
using appropriate personnel procedures including: job
descriptions, work plans. performance monitoring and
evaluation, maintenance of confidential personnel records.
Ongoing: Deputy Director - .07 FTE .
Controller - .01 FTE
Mult. County Supervisor - .179 FTE
County Operations Asst. I - .1461 FTE
County Operations Asst. IT1 - .023 FTE
Center Managers - .8488 FTE
Lead Secretary - .0103 FTE

Maintain a volunteer utilization program for recruiting,
training and supervising volunteers to meet the needs of
the service.
Ongoing: Volunteer Recruiter - .298 FTE
Center Operations Asst. I - .0357 FTE
Center Managers - 1.8987 FTE
Asst. Managers - .353 FTE

Prepare food in central kitchen using effective food ser-

vice techniques including: menu planning, food/supplies

purchasing, inventory control, sanitary food preparation,

packaging of MOW cold foods, chilling and delivery to

site locations.

Ongodng: Central Kitchen Dietitian and staff.
9.1164 FTE.

Heat, package and delivecr meals to participants in their
homes using effective fond service techniques including:
portion control, sanitary food handling, purchase of

appropriate cquipment, ordering of meals and suppl les.
Dally: Center Managers - 1.5263 FTE

Caterpersons & Asst. - 5.2873 FTE
Asst. Managers - .733 FTE
Volunteers - 24.6159 FTE

Ongoing: Food Ser_vice. Specialist - .10 FTE

Verify special diets and obtain M.D. Certification.
Ongoling: Food Service Speclalist - 0408 FTE

Conduct initial visits (within 5 days) and follow-up
visits (quarterly) to determine eligibility of partici-
pants for home-delivered meals service, and maintain’}

central referral system for home meals. 4
Ongoing: Center Managers - 2.1816 FTE L:
Asst. Managers - .9554 FTE b

MOW Coordinator & Relief — 1.0 FTE =<+




OBJECTIVE

“INDICATORS

PROGRAM ELEMENTS/STAFFING PATTERNS

#2 (Continued)
To increase sound nutrition
habits among the homebound
elderly through provision of
257,659 nutritionally sound

meals delivered to elilgible
participants in their hones
during the period July 1,
1981 through June 30, 1982,

Number of participant
meals served.

7. Provide effective fiscal management including: a) maint-
enance of accounts payable; accounts receivable; a system
for controls and ledger entries on cash receipts; a sys-
tem for processing payroll and payroll taxes; b) maint-
enance of employee and agency insurance policies; c)
maintenance of property control records; d) preparation
and submission of financial reports to staff, Board of
Directors, and funding agencies.

Ongoing: Controller -~ .07 FTE
Asst. Bookkeeper - .11 FTE
Accounting Clerk - .0945 FTE

Maintain appropriate center records in order to submit
required fiscal, meal, unduplicated participants, racial
minority, unduplicated volunteer, and MOW visit reports
to central staff for compilation.

Dajly: Center Managers - ,6077 FTE
" Asst. Managers ~ .304 FTE
Quarterly: Mult. County Supervisor -~ .008 FTE

County Operations Asst. I - .0214 FTE
County Operations Asst. II - .46 FTE

Prepare and submit program reports including meals served
and unduplicated participants to staff, Board of Dir-
ectors, and funding agencies.
Monthly: Asst. Beokkeeper - .002 FTE
Quarterly: Deputy Director - .0005 FTE
: Controller - .01 FTE
Asst. Bookkeeper - .0005 FTE
Computer Clerk - .1371 FTE

Conduct annual anonymous survey to estimate the percen-
tage of low income participants served.

October: Mult. County Supervisor ~ .00l FTE
County Operations Asst. II - .0108 FTE
Center Managers - .018 FTE

Asst. Managers -

Maintain existing sysvems of coordination with agencies
listed in Section 7 and review and update written agree-
ments with District Service Centers. .
Ongoing: Mult. County Superviscr - .004 IFTE Qﬁ

County Operations Asst. I - .0036 FTE’A
Center Managers - .3648 FTE ¥
Asst. Managers -~ 086 FTE >

MOW Coordinator & Relief — .375 FIE
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PROGRAM ELEMENTS/STAFFING PATTERNS

¥ #2 (Continued) Number of participant 12. Attend additional meetings necessary for fulfillment of
To increase sound nutrition meals served. objectives. ,
habits among the homebound Ongoing: Mult. County Supervisor - .036 FTE
elderly through provision of County Operations asst. I - .0213 FTE

257,659 nutritionally sound County Operations Asst. II - .0062 FTE

meals delivered to eligible
participants in their homes [3.
during the period July 1, staff's activities.

1981 through June 30, 1982. Ongoing: Lead Secretary - .06 FTE
Program Secretary - .108 FTE

Receptionist - .1701 FTE
Word Processor - .0285 FTE
Typist - .0315 FTE

OBJECTIVE T INDICATORS

Provide adequate clerical support for aforementioned




OBJECTIVE

"INDICATORS

N
PROGRAM ELEMENTS/STAFFING PATTERNS

To iIncrease attendance at con-
gregate meal sites through
700 outreach contacts result-
ing from activities that in-
crease awareness of congre-
gate nutrition services and
encourage participation by
eligible older adults during
the period July 1, 1981
through June 30, 1982,

Nunber of outreach contacts

5.

Develop and implement plan for informing older adults of
congregate nutrition services through public service

announcements, written material, posters, etc. with the
assistance of consultant.

July-~Sept. . |
—i%%%ﬂﬁ£~* County Operations Asst. 11 - .0125 FTE

Orient and supervise outreach counselors using approp-
riate personnel procedurces including: job descriptions,
work plans, performance monitoring and evaluation.

Segt.-Maz
1982:

Work with consultants to train outreach counselors in
motivational techniques, and interviewing skills.
Sept. 1,1981: County Operations Asst. II - .10 FTE

County Operations Asst, II - .14 FTE

Develop working relationship with center managers, and
rapport with present congregate participants to obtain
referrals of potential congregate participants.

Sept. 15 - ,
Maz, 1982: .2355 FTE

Outreach Counselors -

Contact prospective participants and encourage and facili-§

tate their attendance at a congregate meal site.

Outreach Counselors - 3.0 T'E

Develop and maintain records; prepare and submit, monthly

report of number of outreach contacts to County Oper-
ations Asst. 11 for compilation.

Monthly: outreach Counselors - (1395 FTE
County Operations Asst. 11 - .006 FTE
Prepare and submit a tinal report which will Include a

summation of the eftfectiveness of the ouitreach activi-
ties; what was accomplished, and recommendations for
future action to Multnomah County Supervisor.

June 1982: County Opz2rations Asst. TI - .0009 FTE
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Administrative functions are carried out by a centralized management, clerical, and
fiscal staff under the supervision of a volunteer Board of Directors; food preparation
is provided through a centralized kitchen under the supervision of a Registered Diet-
itian; the program operations are supervised by a County Supervisor with the aid of

two Operations Assistants who, together, service the 21 sites in Mul tnomah County.
Qutreach Counselors and the Volunteer Recruiter are supervised by the Operations Assis-
tants. Central Staff supervisory patterns are displayed in the organizational chart
and described in appropriate job descriptioms.

Each center's operation is coordinated by a volunteer steering committee. Each steer-
ing committee decides whetnher central project starf or the steering committee is to
supervise center staff. Supervision of center staff is usually through the Center
Manager. Paid site personnel generally “include a center manager and caterperson.
Depending upon the size of the center and number of volunteers available, additional
paid staff in some centers include one or more of the following: assistant manager,
assistant caterperson, dishwasher, janitor.

Regular hours in the central office are 8:30 AM to 5:00 PM, Monday through Friday.
The centers normally operate from 10:00 AM to 2:00 PM on each scheduled open day.
The central kitchen operates on a staggered shift from 6:00 AM to 4:00 PM.

Holidays are New Years Day, Memorial Day, Independenée Day, Labor Day, Thanksgiving
Dayv and Christmas Day.

Emergency Procedures:

1. Each center has two persons certified by the American Red Cross to perform emer-
gency first aid. First aid kits and emergency telephone numbers are readily access-
ible. Center staff are required to report all incidents involving participants,
volunteers, or staff to the central office in a timelyv manner.

2. Each center has a fire exit plan posted in the center and fire drills or discussion
of procedures is reviewed periodically.

3. The agency has written procedures for service during emergencies which result
in closure of centers or central services building. Shelf-safe emergency meals
are delivered to home-bound participants when threatening weather is predicted.
During wide-spread weather-related emergencies, home-delivered meals can be pro-
vided from one or more central locations.
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10.

FOR INFORMATION ONLY, NOT A CONTRACTED ACTIVITY

q
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5. Contracting Agency Involvement (Describe support services 2o be pro-
vided fon this project. Discuss the nole of the contracting agency in
the areas of fund-raising, advocacy, and provision of support services
“to the Center program.)

Administrative support services are described in Section 4.

Support services provided by Loaves and Fishes center volunteers and velunteer
Center Steering Committees are described in Section 6.

This Section describes services that could be available from Loaves & Fishes
Centers, Inc. Board of Directors, the Executive Director, and the Development
Directior.

These services are not included as a contract activity because:

a) The Board of Directors reserves the right to determine what services
should be available, based on Loaves & Fishes' needs;

b) There is no established pattern that would permit accurate estimates
of the amount of benefit received by the Multnomah County Area-Wide
Nutrition Service in relation to other Loaves and Fishes operations;

c¢) The cost of the services are totally supported by centrallv-raised
private funds over which the agency intends to maintain control, and
budgets separately as a Corporate Activities program.

Corporate Activities include:

Supervision of the Deputy Director by the Executive Director to provide over-
all management of Loaves and Fishes Central Services.

Long-term and short-term planning for the agency by the Board of Directors
with the assistance of the Executive Director to analyze needs and dirsctioms,
and plan to meet the new challenges.

Volunteer development activities by the Executive Director to supplement re—
cruitment activities of centers and to assist centers to meet future needs

for volunteers.

Leadership training and development for members of the Board of Directors

and center Steering Committees by the Executive Director.

Fund-raising by the Board of Directors with the assistance of the Development
Director to support corporate activities and supplement center fundreising

for delivery of services to older adults.

Fund-raising advice and technical assistance to centers by the Development
Director to increase centers' abilities to raise funds for delivery of ser-
vices to older adults or for one-time-only equipment needs.

Establishment of a planned giving program by the Board of Directors and Develop-
ment Director to assist persons to include bequests to Loaves and Fishes in
their wills.

Public relations activities by the Development Director and Executive Director
to inform community about Loaves and Fishes' programs and services.
Development of working relationships with media personnel by the Development
Director to inform them about Loaves and Fishes and facilitate cooperation
when public relations activities involve the media.

Advocacy on legislative or policy issues that affect Loaves and Fishes by

the Board of Directors. ’




6. Community Particination [Describe the citizen Lnvelvement 4n planiing
This project and the waus the conmunity wlll be Lnvofved in Zhe profont's
openation. Duscaibe staff, Advisony Csuncdd, and Cexporxte Boand reda-

tionships. |

Community involvement and planning at the "grassroots' level is based with each
center’'s steering committee, which is composed of representatives from 45 neigh-
borhood organizations and 185 churches whose memberships provide volunteer assis-
tance to the center, plus a number of program participants and members of the
community~at~large. The function of the steering committees is to provide general
direction for the centers' activities and to provide program planning, advocacy,
fund-raising, and volunteer recruitment.

T

Over 4,650 unduplicated volunteers assist in one or more phasec cof the orogram.
Volunteers perform services as kitchen helpers, hostesses, food servers, dish-
washers, home meal deliverers, friendly visitors, activity coordinators, expert
speakers, entertainers, recordkeepers, steering committee officers, treasurers,
and represent the center on the corporation's Board of Directors.

Each center elects a participant to serve as its representative on the Board oz
Directors. Each center's representative is also a member of the center's stear-
ing committee. At least 51% of the Board of Directors' membership consist of
center representatives. The Board of Directors establishes agency policy direction
within which steering committees, volunteers, and staff function.




Coordinatinn (Describe the coordination of this projiect with othen

communily crganizations and statutey agencdes 4n the service area.
Briefly ditcuss progaam and service exchanges that may occur. lden-
Lify staff posdiions nespunsible gor Lthese actlvities. )

District Service Centers: Make referrals to and receive referrals from. Center
Managers, Assistant Managers, Meals-on-Wheels Coordinator are staff responsible.

Special Mobility Services: Work closely to arrange transportation to center
for participants. Multnomah County Supervisor, Center Managers, volunteer trans-
portation callers.

[8992 8500 =184

Tri-Met: Work to coordinate nutrition rides and to provide information to par:ici-
Q -~

. ¢ s .
pante about general busg services, henored citizen cardz., Preject

Center Operations Assistant II.

Greater Portland Volunteer Bureau: Request assistance to recruit volunteers,
place volunteers which are referred. County Operations Asst. I, Center Managers.

CETA Summer Youth Program: Station youth in centers for summer employment.
County Operations Assistant I, Center Managers.

Public Welfare: Make referrals to and receive referrals from; coordinate problems
with meal delivery to participants. MOW Coordinator, Center Managers, Assistant
Managers.

Churches and Community Organizations: Provide in-kind space; provide volunteers
to assist with center operations; provide information to their older adults
about the meal program, serve as a resource for fundraising. Multnomah County
Supervisor, Center Managers, Center Operations Assistant I.

Hospitals: Receive referrals for home-delivered meals. MOW Coordinator.

Visiting Nurses Association: Receive referrals for home-delivered meals. MOW
Coordinator.

Metropolitan Family Services/Protective Services: Make referrals to and receiv
referrals from. MOW Coordinator, Center Managers.

Fire Department/Rescue Unit: Assist centers with fire drills; respond to medical
emergencies within the centers or at individuals' homes; provide Vial of Life
program. Center Managers, Assistant Managers.

Police Department Crime Prevention Unit: Make referrals to telephone reassurance
program; invite as speakers for congregate information/education programs. Center
Operations Assistant I1I, Center Managers.

Legal Aid: Make referrals to. Center Managers.

American Red Cross: Provide first aid training for staff and volunteers. Center
Operations Assistant I1I.

Public Health Nurses: Make referrals to and receive referrals from; nurses
provide blood pressur=z testing and flu shot clinics at some centers. Center
Managers.

(Continued)

A-15~
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7. Coordination (Continued) VA rirs
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Tri County Community Council Information & Referral: Called for resource infor-
mation, emergency assistance packets, where to turn booklets. Multnomah County
Supervisor, Center Operations Assistant II, Center Managers.

Schedule recreation staff to provide crafts at some centers. =

Portland Park Bureau:
Center Managers.

Emergency Services Cocalition: Staff provided input into coordination
weather procedures. Center Operations Assistant I.

Portland Community College: Use management supervision classes and voluzteer
management classes as resource for staff training. ¥ulinomah County Suzzrvicor,

Center Operations Assistant II.

Food Stamps: Make referrals to; accept stamps as contributjon toward mezl cost;
invite as speakers to centers. Center Operations Assistant II, Center Managers.

Lions Club Hearing and Sight Foundation -~ Project Independence: Working with
them to schedule Project Arm Hearing Van at key centers. Center Operations
Assistant II.

Vita: Volunteers provide tax assistance to center and home-bound participants.
Center Operations Assistant 1I, Center Managers.

Housing Authority of Portland: Receive referrals from. Coordinate with Congre-
gate Housing Services Program at Northwest Towers. HAP provides in-kind space
for program operations of four centers. MOW Coordinator, Center Managers, Mult-
nomah County Supervisor, Deputy Director.

Informational and Educational Speakers are scheduled monthly into centers by

Center Operations Assistant II and Center Managers. These speakers come from:
Kaiser Medical Center, Commission for Blind, Master Gardening Bureau, Oregon
Electric Railroad Historical Society, Foundation for Speech and Hearing, Social
Security, OMSI, Oregon Dental Association, Oregon Lung Association, OSU Extension
Program, Odysey Club, Gray-Line Tours. Oregon Native Plant Society, Public Library,
New Rose Theatre, PGE, Senior Law Project, Pacific NW Bell, Portland Adventist
Medical Center.
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Budgets and Attachments




Loaves & Fishes Centers, Inc.

1. Funding Pecep (List all sources of funding by amount and source)

a. City Supvort Requested

Title III C-1

Title III C-1 Outreach

Title III C-2

UsShA

Required Match (Cash and/or Inkind)
Program Income )
Subtotal
O ther Resources:

Source of revenue: Gifts & Donations

464 594

45 518

272 042

220,742

86 907 (In-kind)

407,092

$ 1,496,895

Cash In-Kind

[/ [/ {one only)

~Funding source: (Title II1 C-2)

Service category; Home Del. Meals

Administration: $9,036/10.67

Meal Cost $75,102/88.1%
Service: Delivery $1,108/1.3%

To tal

Source of revenue: Center projects

Funding source: (Title III C-2)

Service category: Home Del. Meals

Administration: $3,198/10.67%

) Meal Cost $26,583/88.1%
Service: Delivery _S 392/1.3%

Total

$ 30,173

* Unawarded allocation requested from OEA.

5/15/81




Portland/Multnomah County Area Wide Nutrition Service
Loaves & Fishes C
Cash In-Kind TP
‘ ' Source of revenue: Membership Drive /XXy / 7/ ) o
Funding source: (Title III C-2)
Service category:  Home Del. Meals
Administration: $1,424/10.6%
Meal Cost $11,832/88.1%
Service: pelivery __$ 174/1.37
Total ' $__ 13,430
Source of revenue: Donated Space A=
Funding source: (Title III C-1)
Service category: Congregate ﬁeals
Administration: -0-
Service: $104,769/1007%
Total $ 104,769
Source of revenue: Volunteer Hours /] XK
Funding source: (Title III C-1)
_ Service category: Congregate Meals
Administration: -0-
Service: $£167,766/100%
Total $ 187,766
Source of revenue: _Volunteer Hours [ [z
Funding source: (Title III C-2)
Service category: Home Del. Meals
Administration: -0~
Service: Delivery $155,626/100%
Total: $ 155,626
Subtotal: $ 557,010
l TOTAL CONTRACT: $ 2,053,905
|
]
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Portland/Multnomah County Area Wide Nutrition Service

H R ey
Loaves & Fishes Centers, Inc. -ff?"fgajz

b. FUNDING STATEMENT: (Briefly describe the duration of funding
from each source of match and other resources listed above)
IN-KIND:
Match: The source of in-kind match is congregate volunteer hours. Loaves & Fishes has
demonstrated the ability over the past eleven years to recruit, train and maintain a
sizeable force of volunteers to assist with the delivery of the meal program.

Donated Space: Loaves & Fishes operates the Multnomah County Meal Program Zrom 24 ser-
ving locations: 17 churches, 4 senior centers and 3 Housing Authority of Portland faci-
lities. There are working agreements with each of the facilities which house centers.
When necessary, the center assists the facility owner with utility costs. In the fore-
seeable future, operation in the host facilities is secure.

Volunteer Hours: Loaves & Fishes is the recipient of more than 130,000 donzted hours
during each fiscal year. Historical patterns have shown a steady increase in number
of hours donated annually. The corporation places major emphasis on this facit of the
program and anticipates that the historical growth patterns will continue.

CASH:

Gifts & Donations: Historical patterns have shown this funding source to be an ongoing
stable support source.

Center projects: Center project income continues to grow each year as each center
develops, annual fundraising events to help support their neighborhood center. Supported
and backed by the Board of Directors, this funding source will continue to be a stable
funding source in the foreseeable future.

Membership Drive: Staff and the Board of Directors will continue to conduct an annual
membership drive. t is anticipated that this source of funding will. continue to grow
during the next several years.

Statement of Certification

The information provided herein is, to the best of my knowledge, certifiable
and correct.

Authorized Signature

Date__s5/15/81

Revised 3/24/81

[v<]
|
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Portland/Mul tnomah County Area Wide Nutr. Serv. APPROPRIATION UNIT

Loaves & Fishes Centers, Inc. LINE ITEM WORKSHEET
July 1, 1981 - June 30, 1982

Title III C-1|Title III C-1 |Title ITI C-2|Title III C-2
Cong. Meals | Cong. Meals }Home D. Meals|Home D. Meals
Object Thtle Admin. Service Admin. Meal Cost

Full-Time Empioyees

Part-Time Empl_;yns

Federal Program Enrollees
Overtime

Premium Pay

Benefits

Less-Labor Turnover

Totsl Personal Servics

Professional Services

Utilities

Equipment Rental

Repair & Maintenance
Miscellaneous Servicss 103,993 360,601 233,001
Office Supplies
Operating Supplies
Repair & Maint. Suppliss

Minor Equipment & Tools
Clothing & Uniforms

Other Commodities—Extsrnel
Education

Locsl Trave!

Out-of-Town Travel

Space Rental

interest
Refunds
Retirement System Payments

Miscellaneous
Fleet Services
Printing Services

Distribution Services

Electronic Services
Data Processing Services
Insurance

Teisphons Services
Intre-Fund Services
Other Services—internal

Totsl Materials 2 Services 103,993 360,601 233,001

Land
Buildings
Improvements

Furniture & Equipment

Tots! Capital Qutiay

Other

103,993 360,601 233,001




Portland/Multnomah County Area Wide Nutr. Serv. o
Loaves & Fishes Centers, Inc. APPROPRIATION UNIT
July 1, 1981 - June 30, 1982 LINE ITEM WORKSHEET

Title III C-2 |Title ITII C-1 |Title III C-1
Home D. Meals Outreach Qutreach TOTAL
Object Thtle Del. Costs Admin, Service City Support

Full-Time Employees

Part.-Time Emp?;y.;l
Federal Program Enroliees
Overtime

Premium Pay

Benefits

Less-Labor Turnover

Totsl Personal Services

Professional Services

Utilities

Equipment Rental
Repasir & Maintenance
Miscellansous Services 782,154

Office Supplies

Operating Supplies

RAepsir & Msint. Supplies
Minor Equipment & Tool
Clothing & Uniforms

Other Commodi ties— E xternel
Education

Local Travel

Out-of-Town Trevel

Space Rental

Interest
Refunds
Retirement System Payments

Miscelianeous
Fleet Services
Printing Services

Distribution Services

Electronic Services

Dasts Processing Services

Insurance

Teisphons Services
Intrs-Fund Services
Other Services—Internal

Totst Msteriais & Services

Land
Buildings
improvements

Furnityre & Equipment

Tots! Capital Cutlsy

Other

TOTAL 782,154

5/15/81




Portland/Multnomah County Area Wide Nutr. Serv. APPROPRIATION UNIT

Loaves & Fishes Centers, Inc. LINE ITEM WORKSHEET | =% QO
July 1, 1981 - June 30, 1982 - o
‘ In-Kind Match USDA USDA
Cong. Meals Cong. Meals |Home D. Meals
Object Title Service Service Service

Full-Time Employees

Part-Time Evﬁ.pl-ca—yus

Federa! Program Enrolless

Overtime

Premium Pay
Benefits

Less-Labor Turnover

Totsl Persona! Services

Profestional Services

Utilities

Equipment Rental

Repair & Msintenance
Miscellaneous Services
Oftfice Supplies

Operating Supplies

Repair & Maint. Supplies
Minor Equipment & Tools
Clothing & Uniforms
QOther Commodities—External
Education

Local Travel

Out-of-Town Travel
Space Rental

220,742

interest
Refunds
Ratirement System Payments

Miscelianeous

Fieet Services

Printing Services

Distribution Services

Electronic Services

Data Processing Services
imsurance

Telsphone Services
Intre-Fund Services
Gther Services—Internal

Total Materials & Services 129,086 220,742

Land

Buildings
Improvements
Furniture & Equipment

Totsl Capits! Outlay

129,086 220,742

5/15/81




Portland/Multnomah County Area Wide Nutr. Serv.j APPROPRIATION UNIT

Loaves & Fishes Centers, Inc. LINE ITEM WORKSHEET
July 1, 1981 - June 30, 1982_

R

P O
L2 IR

Program Income |Program Income| Prog. Income Prog. Incone
Cong. Meals Cong. Meals Home D. Meals|Home D. Mezls
Object Title Admin. Service Admin. Meal Cost

Full-Time Employess

Part-Time Employess

Federal Program Encollees
Overtime

Premium Pay

Benefits

Less-Labor Turnover

g 100 | Totsl Personat Services

210 | Profsssions! Services
220 | Utilities
230 | Equipment Rental

240 | Repesr & Maintensnce
260 | Miscellaneous Services 40,479 140,360 28,918 193,784
310 | Office Supplies
320 | Operating Supplies
330 | Repair & Maint. Supplies
340 | Minor Equipment & Tools
350 | Clothing & Uniforms
380 | Other Commodities—Externel
410 | Education
420 | Local Travel
430 | Out-of-Town Travel
440 | Space Rental
451) | Interest
460 | Refunds
-TI}) Ronrem;nl Systemn Paymaents

490 | Miscellansous
510 | Fieet Services
—5—2_0 Printing Services
7830 | Distribution Services
540 | Electronic Services
860 | Data Processing Services

660 | Imurance

870 Telephone Services
680 | intra-Fund Services
580 | Other Services—Internal

5":: Totsl Materiais & Services 40,479 140,360 28,918 193,784
610 | Land

620 | Buildings
630 | improvements

649 | Furniture & Equipment

800 | Totsl Capital Outlay

70:) | Other

TOTAL 40,479 140,360 28,918 193,784

B-8
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Inc.

Portland/Multnomah County Area Wide Nutr. Serv.
Loaves & Fishes Centers,
July 1, 1981 - June 30, 1982

APPROPRIATION UNIT

LINE ITEM WORKSHEET ~ *

Prog. Income

Dther Resource

Other Res.T

Other Res.

Home D. Meals TOTAL Cash Cash Cash

.EOd Object Title Delivery Cost |Program Income Homidg;ngeals Hog:a?.cgzi}s {ggzl?.rﬁiils

110 | Fuli-Time Employses

120 | Parv.Time Empi-t;yo;i

130 | Federal Program Enrollees

140 | Overtime

160 | Premium Pay

170 | Benefits

190

Leus-Labor Turnover

- - o
S OU ¥ GVBUSI OOV VICES

210

Professional Services

220 | Utilities
230 | Equipment Renial
240 | Repair & Maintensnce
260 | Miscellaneous Services 3,551 407,092 13,658 113,517 b6
310 | Office Supplies ’
320 | Operating Supplies
330 | Repsir & Maint. Supplies
340 | Minor Equipment & Tools
350 | Clothing & Uniforms
7380 | Other Commodities—Externel
410 | Education

Local Travel

Qut-of-Town Travel

Space Rental

Interes!

Refunds

Retiremsant System Payments

Miscellaneous

4.

510 | Fieet Services
520 | Printing Services
530 | Distribution Services ‘
540 | Electronic Services !
560 | Dats Processing Services !
65610 | Imurance

TB70 | Telephone Services

Furniture & Equipment

680 | Intra-Fund Services
580 | Other Services—Iinternal
200-
500 | TOW! Materials & Services 3,551 407,092 13,658 113,517 1,674
610 Land
620 | Buildings
_6_30 improvements
_6_4()

Total Capital Outlay

Other

TOTAL

3,551

407,092

13,658

113,517

1,674

B-9
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Portland/Multnomah County Area Wide Nutr. Serv APPROPRIATION UNIT

Loaves & Fishes Centers, Inc. LINE ITEM WORKSHEET
July 1, 1981 - June 30, 1982

Other Resourcep Other Res.

In-Kind In-Kind TOTAL TOTAL
Cong. Meal Home D. Meals Other Resources Contract

Object Title S, ~vice Del. Cost In-Kind

Full-Time Employees

Part.-Time Empl}_yo_cs

Federal Program Enrollees
Overtime

Premium Pay

Benefits

Less-Labor Turnover

Touwi Fersonei Services

Professional Services

Utilities

Equipment Rentasi

Repair & Maintenance
Miscellaneous Services 272,535 155,626 557,010 2,053,905
Office Supplies
Operating Supplies
Repair & Maint. Supplies

Minor Equipment & Tools

Clothing & Uniforms

Other Commodities— E xtevnel
Education

Local Trave!

Out-of-Town Travet

Space Rental

Interest

Refunds

Retirement System Paymaents

Miscellaneous

Fieet Services

Printing Services

Distribution Services
Electronic Services

Deta Processing Services
Imsurance

Telsphons Services
intre-Fund Services
Othar Services—internsi

Totsl Materials & Services 272,535 155,626 557,010 2,053,905

tand
Buildings

improvements

Furniture & Equipment

Total Capitsl Qutlay

Other

TOTAL 272,535 155,626 557,010 2,053,905

B-10
5/15/81




CONTRACT BUDGET JUSTIFICATION

MATERIALS AND SERVICES

DATE_5/15/81

CONTRACT NO.

PROJECT TITLE Portland/Multnomah County Arza Wide Nutrition Service

_ AGENCY Loaves & Fighes Centers, Inc. Congregate Meals
Service Category (if applicable)

FUNDING SOURCE_ Title ITI C-1 - City Support

|

CODE DESCRTPTION OF TTEM AND BASIS FOR EVALUATION ITEM TOTAL QCATEGORY TOTAL

260 131,688 Congregate meals @ 3.528 $ 464,594 $ 464,594
(This is net Cash Unit Cost - Does not
include USDA - rounded to nearest meal)

Unit Cost:

Cash Unit Cost (including *USDA) $4.029 **

19.67 Admin. §$ .7897 - $103,993 Title III C-1

80.4% Service $ 3.2393 - $360,601 Title III [C-1
65,976 USDA

Match (In-kind) Unit Cost S .47504
100% Service $§ .47504

In-kind Other Resources Unit Cost $ 1.4897
100% Service $ 1.4897

* USDA averaged @ .501/meal based on
.4725/meal July-Sept. 1981, .51/meal
Oct 81~June 82,

*% Estimate only. Actual figure specified upgn determination of rate by
AAA after the lst quarter.

5/15/81




CONTRACT BUDGET JUSTIFICATION
MATERIALS AND SERVICES 151000

CONTRACT NO. . DATE__ 5/15/81

'PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service

AGENCY Loaves & Fishes Centers, Imc. Home Delivered i _
' Service Category (if applicable)

FUNDING SOURCE  Title III C-2 - City Support

CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL |CATEGORY TOTAL

260 111,767 Home delivered meals @ $2.434 $ 272,042 $ 272,042
. (This is net cash unit cost - does not in-
clude USDA ~ rounded to nearest meal)

Unit Cost:

Cash Unit Cost: (including *USDA) $2.935 **

10.6% Admin. $.3111 - $34,771 Title III C-2

88.1%Z Meal Cost $2.5857 - $233,001 III C-2
$ 55,995 USDA **

1.3% Delivery Cost $.0382 - $4,270 III C-2

In-kind Other Resources Unit Cost $ .604
100%Z Delivery Cost $ .604

* USDA averaged @ .501/meal based on .4725/
meal July-Sept 1981, .51/meal Oct-June 1982,

*% Estimate only. Actual figure specified up&n determinatioT of rate
by AAA after the lst quarter.

B-12 ; 5/15/81




CONTRACT BUDGET JUSTIFICATION

MATERIALS AND SERVICES
CONTRACT NO. pATE  5/15/81

PROJECT TITLE Portland/Mul tnomah County Area Wide Nutrition Service

Loaves & Fishes Centers, Inc.

: . Service Category (if applicable)
FUNDING SOURCE Title IIT'C-1 - Outreach - City Support

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION

260 700 Outreach Contacts @ $65.026 $ 45,518 $ 45,518

Unit Cost: $ 65.026
4.,97% Admin. $ 3,233 ~ $2.263
95.03% .Service $61,793 - $43,255

5/15/81



CONTRACT BUDGET JUSTIFICATION

MATERIALS AND SERVICES

DATE

CONTRACT NO. 5/15/81

fPROJECT TITLE nd/Mul tnomah County Area Wide Nutirition Service

AGENCY __Loaves & Fishes Centers, Inc. City Supborit
Service Category (if applicable)
FUNDING SOURCE__Title III C-1 Congregate Meals
Title III C-2 Home Delivered Meals

Title I1I-C-] Outreach- Qutreach

ITEM TOTAL |CATEGORY TOTAL

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION

260 131,688 Congregate Meals @ $3.528 $ 464,594
(This is net cash unit cost - does not in-
clude USDA ~ rounded to nearest meal)

Unit Cost:
Cash Unit Cost (including *USDA) $4.029 *%
19.6Z Admin. $.7897 - $103,993 Title III C-1
80.4% Service $3.2393 - $360,60 TIII C-1

$ 65,976 USDA **

Match (In-kind) Unit Cost 8.47504
100% Service $.47504

In-Kind Other Resources Unit Cost $1.4897
100% Service $1.4897

260 111,767 Home Delivered Meals @ $2.434 $ 272,042
(This is net cash unit cost - does not in-
clude USDA - rounded to nearest meal)

Unit Cost:
Cash Unit Cost: (including *USDA) $2.935 **
10.6% Admin. $.3111 - $34,771 Title III C-2
88.17 Meal Cost $2.5857 - $233,001 III C-2

$ 55,995 USDA **
1.3% Del. Cost $.0382 - $4,270 Title III C-2

In-kind Other Resources Unit Cost $.604
100% Delivery Cost $.604

260 700 Outreach Contacts @ $65.026 $ 45,518

Unit Cost:
4,97% Admin. $3.233 - $2,263
95.03% Service $61.793 - $43,255

* USDA averaged @ .501/meal based on .4725/
meal July-Sept 1981, .51/meal Oct-June 1982.

*% Egtimate only. Actual:figure specified upon determination of rate by

AAA after the lst quajyter, 5/15/81
, , B-14 '




CONTRACT BUDGET JUSTIFICATION

MATERIALS AND SERVICES

CONTRACT NO. DATE5/15/81

éPortland/Multnomah County Area Wide Nutrition Service

PROJECT TITL
‘ Loaves & Fishes Centers, Inc. Congregate Meals
Service Category (if applicable)

AGENCY

FUNDING SOURCE Match (In-kind)

DESCRIPTION OF TTEM AND BASIS FOR EVALUATION ITEM TOTAL ICATEGORY TOTAL

182,946 Congregate meals @ $.47504 $ 86,907 $ 86,907
(rounded to nearest dollar)

100% congregate meals, service 47504 -
$ 86,907

5/15/81 .




CONTRACT BUDGET JUSTIFICATION

iStTpan
MATERIALS AND SERVICES S e

CONTRACT NO. DATE 5/15/81
PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service

AAGENCY Loaves & Fishes Centers; Inc. Meals .
Service Category (if applicable)

FUNDING SOURCE Total Ma

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL |CATEGORY TOTAL

182,946 Congregate Meals @ $ .47504 $ 86,907 $ 86,907
(rounded to nearest dollar)

100% Congregate Meals, Service .47504 -
$ 86,907

5/15/81




CONTRACT BUDGET JUSTIFICATION

MATERTALS AND SERVICES

CONTRACT NO. _ DATE__5/15/81
PROJECT TITLE _Portland/Multnomah County Area Wide Nutrition Service

AGENCY __ Loaves & Fishes Centers, Inc. c cgate Meale 7
Service Category (if applicable)

FUNDING SOURCE USDA ~ Congregate

CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL |CATEGORY TOTAL

260 182,946 Congregate Meals @* .501 $ 91,656 $ 91,656 **
(rounded to nearest dollar)

100% Congregate Meals, Service $.5C1 -
$ 91,656

* USDA averaged @ .501/meal based om .4725/
meal July-Sept 1981, .51/meal Oct-June 1982.

*% Egtimate only. Actual figure specified upog determination {of rate
by AAA after the 1lst quarter.




CONTRACT BUDGET JUSTIFICATION

I5" 9an
-~ e

MATERIALS AND SERVICES
CONTRACT NO. DATE__ 5/15/81

PROJECT TITLE Portland/Mul tnomah County Area Wide Nutrition Service

AGENCY Loaves & Fishes Centers, Inc. Home Delivered
Service Category (if applicable)

FUNDING SOURCE USDA - Home Delivered Meals

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL |CATEGORY TQTAL
l

257,659 Home Delivered meals @* .501 $ 129,086 $ 129,086 **
(rounded to nearest dollar)

100% Home Delivered,Service $.501 - $129,086

* USDA averaged @ .501/meal based on .4725/
meal July-Sept 1981, .51/meal Oct-June 1982.

** Estimate only. Actual figure specified upon determination {of rate by
AAA after the lst quartei.

5/15/81




CONTRACT BUDGET JUSTIFICATION

MATERIALS AND SERVICES
CONTRACT NO. , DATE_ 5/15/81

PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service

AGENCY Loaves & Fishes Centers, Inc. . Meals
T Service Category (if applicable)

FUNDING SOURCE__Total USDA

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL |CATEGORY TOTAL

182,946 Congregate Meals @* ,.501 $ 91,656
(rounded to nearest dollar)

100% service - $91,656

257,659 Home Delivered Meals @*.501 $129,086
(rounded to nearest dollar)

100% service - $129,086

$ 220,742 **

* USDA averaged @ .501/meal based on .4725/
meal July-Sept 1981, .51/meal Oct-June 1982.

** Estimate only. Actual figure specified upon determination|of rate
by AAA after the 1lst quarter.

5/15/81




CONTRACT NO.

CONTRACT BUDGET JUSTIFICATION

MATERIALS AND SERVICES

DATE__ 5/15/81

-PROJECT TITLE_ Portland/Multnomah County Area Wide Nutrition Service

AGENCY _ Loaves & Fishes Centers. Inc.

FUNDING SOURCE

Program Income - Congregate

— Congregate Meals
Service Category (if applicable)

CODE

ASIS FOR EVALUATION

ITEM TOTAL

CATEGORY TOTAL

260

51,258 Congregate meals @3.528
(This is net unit cost - does not include
USDA - rounded to nearest meal)

Unit Cost:

Cash Unit Cost (including USDA*) $ 4,029 *=*

19.6%Z Admin. $ .7897 $40,479 Prog. Income

80.47% Service $3.2393  $140,360 Prog. Imcome
$ 25,680 USDA**

Match (In-kind) Unit Cost $ .47504
1007 Service $.47504

In-kind Other Resources Unit Cost $1.4897
100% Service $1.4897

* USDA averaged @ .501/meal based on .4725/
meal July-Sept 1981, .51/meal Oct-June 1982.

%% Estimate only. Actual figure specified upor
by AAA after the lst quarter.

$ 180,839

determination

$ 180,839

of rate

5/15/81




CONTRACT BUDGET JUSTIFICATION

MATERIALS AND SERVICES

CONTRACT NO. : DATE__ 5/15/81
PROJECT TITLE_ Portland/Multnomah County Area Wide Nutrition Service
’AGENCY Loaves & Fishes Centers, Inc. Home

Delivered
Service Category {17 applicabie)
FUNDING SOURCE Program Income — Home Delivered

CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL {CATEGORY TOTAL

260 92,955 Home Delivered meals @ 2.434 $ 226,253 $ 226,253
(This is net unit cost - does not include
USDA - rounded to nearest meal)

Unit Cost:

Cash Unit Cost: $ 2.935

10.6% Admin. $ .3111 -~ $ 28,918 Prog. Income

88.1% Meal Cost $2.5857 - $193,784 Prog. Inc.
$ 46,570 USDA *#* ]

1.3% Delivery Cost $.0382 - $3,551 Prog. Inc.

In~Kind Other Resources Unit Cost $ .604
100% Delivery Cost $ .604

* USDA averaged @ .501/meal based on .4725/
meal July-Sept 1981, .51/meal Oct~June 1982.

**% Estimate only. Actual figure specified upgn determination of rate
by AAA after the lst quarter,




CONTRACT BUDGET JUSTIFICATIOH
MATERIALS AND SERVICES
CONTRACT NO. - _ DATE__ 5/15/81
‘PROJECT TITLE_ Portland/Multnomah County Area Wide Nutrition Service

arAw

AGENCY Loaves & Fishes Centers, Inc.

e
§EF%T%%§tategory (if applicable)
FUNDING SOURCE  Total Program Income

CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL ICATEGORY TOTAL

260 51,258 Congregate Meals @ $3.528 $ 180,839
(This is net unit cost - does not include
USDA - rounded to nearest meal)

Unit Cost:

Cash Unit Cost (including USDA*) $4.029 **

19.67% Admin. § ,7897 - $40,479 Prog. Income

80.47 Service $3.2393 - $140,360 Prog. Inc.
$ 25,680 USDA**

Match (In-kind) Unit Cost $ 47504
100% Service $.47504

In-kind Other Resources Unit Cost $1,4897
1007 Service $1.4897

260 92,955 Home Delivered Meals @ $2.434 $ 226,253
(This is net unit cost - does not include
USDA - rounded to nearest meal)

Unit Cost:

Cash Unit Cost: $ 2.935

10.6% Admin. $ .3111 - $ 28,918 Prog. Income

88.1% Meal Cost $2.5857 - $193,784 Prog. Inc.
$ 46,570 USDA **

1.37% Delivery Cost $.0382 - $3,551 Prog. Imc.

In-Kind Other Resources Unit Cost $ .604
100%Z Delivery Cost $ .604

* TSDA averaged @ .501/meal based on .4725/
meal July-Sept 1981, ,51/meal Oct-June 1982.

%% Egtimate only. Actual figure specified upoT determination|of rate

by—AAA-after-the-lst.quarter

.- B-22
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5 T RO,
Contract No.
Project Title Portland/Multnomah County Area Wide Nutrition Service

Agency Loaves & Fishes Centers, Inc.

Description FTE by position - FY 81-82 City of Portland

CONGREGATE HOME DELIVERED OUTREACH
DESCRIPTION Meal
Admin. Service Admin. Cost Delivery Admin. Service TOTAL
Deputy Director .3995 .20 .0705 .67
Controller .51 .09 .60
Mult. Co. Supervisor 475 .297 . 194 .034 1.0
Lead Secretary .357 .063 42
Food Service Specialist .1792 . 1408 .32
Center Oper. Asst. {1 .3563 . 2906 .0937 . 1344 .875
Center Oper. Asst. {2 .0625 .0530 .4938 .0063 . 0469 L2125 .875
Asst. Bookkeeper .6375 L1125 .75
Accounting Clerk .5355 .0945 .63
Computer Clerk .0929 .1371 .23
MOW Coordinator 1.0 1.0
MOW Relief Coordinator .375 .375
Program Secretary .612 . 108 72
Production Typist .1785 .0315 .21
Receptionist . 187 .0929 .033 L1371 .45
Word Processor 1615 .0285 .19
Maintenance .008 .001 .009
Volunteer Recruiter .202 . 298 .5
Outreach Counselors .125 2.875 3.0
A Outreach Counselors L0145 .3605 .375
§ Center Staff: 4.7752 1.1127 1.8491 1.8276 . 1864 3.4480 13.199
b Center Managers:
Alberta Park .1687 .3875 1313 .3125 1.0
Burnside .1812 .5125 .1938 L1125 1.0
Carter .0374 .3625 .0813 .0938 .575
Columbia Park .0500 .3125 L1125 .4000 .875
Eastco .0687 .4500 .0500 .1063 .675
Errol Heights 1624 .4063 . 1250 .1813 .875
Gresham L1312 .3813 .0937 .3938 1.0
Hollywood - . 1937 .4813 .0500 . 725
Hollywood East .0875 .2563 .1375 . 1187 .60
Trvington .0436 .3438 .0688 . 1438 .64
Lents L2312 .3500 1813 .2375 1.0
Nor thwest .1750 .3562 . 2000 . 2688 1.0 o
Parkrose .0687 .1938 .0687 .1188 455
Piedmont .1062 .3500 . 1313 L1125 _7§5
(Continued) 5/15/81




Portland/Mul tnomah County Area Wide Nutrition Service
Loaves & Fishes Centers, Inc.
FTE by position - FY 81-82 City of Portland

CONGREGATE HOME DELIVERED OUTREACH
DESCRIPTION Meal .
Admin. Service Admin. Cost Del ivery Adm:in. Service TOTAL
St. Johns L1124 L4313 .1313 . 2000 .875
Sellwood-Moreland .0437 .1500 .1250 . 5563 .875
Southwest .0762 .3923 .0527 .2988 .82
Summers Park . 1250 4750 .1375 .2625 1.0
Sunnyside .0625 .3375 L1125 L4875 1.0
University Park L1312 .4500 . 1250 .1688 .875
Villa Tabor .0625 .3750 .2062 .3563 1.0
Asst. Managers: 2.319 7.7551 2.5154 4.9305 17.52
Burnside .1562 . 1625 .1500 . 1563 .625
Carter .0062 .0938 . 100
Hollywood . 1500 L1125 .1875 .450
Hollywood East .3750 375
Northwest . 5000 . 500
Piedmont .0812 .4188 .500
Sellwood~Moreland L0312 . 3375 L1313 .500
Asst. Manager II:
Piedmont .1750 175
Center Clerk:
Northwest .0187 .1313 .0187 .2063 .375
.2123 .7813 .3624 2.2440 3.6000
Caterpersons:
Alberta Park .0250 . 2000 L0312 .2438 . 500
Burnside .0375 .3625 .0312 .0688 . 500
Carter .0812 L1563 .0375 . 1000 .375
Columbia Park . 3875 .2375 .625
Fastco L0562 .1688 .0500 . 1500 425
Errol Helghts L0625 1250 L0375 . 2000 .625
Gresham
Hollywood L2625 L1875 450
Hollywood East .0500 . 2000 .0187 .0813 L350
Irvington . 0062 .2563 . 1125 .375
Lents L1437 L2188 . 1000 .1375 .600
Northwest . 3125 L0812 L3563 .750
Parkrose .0500 . 2500 .0437 .2813 625 A1
Piedmont .0375 .2375 .0187 .1313 425 P
St. Johns .0437 .1063 .0375 .4375 625 P
(Continued) “
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Contract
Portland/Mul tnomah County Area Wide Nutrition Service
Loaves & Fishes Centers, Inc.

FTE by position - FY 81-82 City of Portland

CONGREGATE ) HOME DELIVERED OUTREACH
DESCRIPTION Meal
Admin. Service Admin. Cost Delivery Admin. Service TOTAL

Sellwood-Moreland .3437 .2813 .625
Southwest .0625 . 3438 . .1750 .6125
Summers Park .0625 .4188 . 1437 .625
Sunnyside .0250 .2625 . .2875 .625
University Park .0250 .3063 . . 2687 .650
Villa Tabor .0062 .2938 .3250 .625
Asst. Caterpersons:
Hollywood . 2003 . 1687 <375
Villa Tabor .0437 .3188 . .1750 .625
Janitor:
Eastco .0750 .075
Dishwasher:
Burnside .3750 .375
Northwest .2500 . 250
Training Repl. Hours .0351 . .0272 .0714

6.6731 . 4.5774 12.7839

52nd St. Kitchen FTE 6.1796 9.1164 15.2960

Volunteer Hours 39. 3404 24.6159 63.9563

TOTAL 8.1300 61.8422 22.6959 24.6159 126.3552

5/15/81




Contract

Project Title

Portland/Mul tnomah County Area Wide Nutrition Service

Agency

Loaves & Fishes Centers, Inc.

Description Personnel Worksheet (1)

FY 81-82 City of Portland

DESCRIPTION

CONGREGATE

HOME DELIVERED

OUTREACH

Admin.

Service

Admin.

Meal
Cost

Delivery

Admin.

Service

TOTAL

Deputy Director
Controller
Mult.Co. Super.
Lead Secretary
Food Serv. Spec.
Ctr.Oper.Asst.#l1
Ctr.Oper.Asst.#2
Asst.Bcokkeeper
Accounting Clerk
Computer Clerk
MOW Coord.
MOW Relief Coor.
Prog. Secretary
Production Typ.
Receptionist
Word Proc.
Maintenance
Vol. Recruit.
Outr. Couns.
Outr. Couns.
Center Staff:
Ctr. Managers:
Alberta Park
Burnside
Carter
Col. Park
Eastco
Errol H.
Gresham
Hollywood
Hollywood E.
Irvington
Lents
Northwest
Parkrose
Piedmont

$ 12,245
12,554
10,952
6,112

5,736

755
9,959
7,422
1,186

7,903
2,311
2,214
1,641

291
2,740

$ 6,143
6,848
3,436

4,679
3,422

2,157
2,215
4,473
1,078

1,509
7,950
1,757
1,310
1,750

1,395
408
389
290

52

4,042

$

$

20,545
14,769
23,057
7,190
6,136
14,088
14,088
11,716
8,732
2,936
13,112
4,757
9,298
2,719
5,324
1,931
343
6,782
27,144
3,027

84,021

30,775

197,694

2,469
2,783

528

730

998
2,369
1,920
2,834
1,280

610
3,383
2,472
1,001
1,554

1,922
2,976
1,145
1,651

731
1,831
1,371

732
2,013

975
2,653
2,825
1,001
1,921

14,636
15,357
8,123
12,806
9,879
12,806
14,636
10,611
8,782
8,476
14,636
14,127
6,586
10,245

47

(Continued)

5/15/81
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Personnel Worksheet (1)

FY 81-82 City of Portland

. Contract
. Portland/Multnomah County Area Wide Nutrition Service
- Loaves & Fishes Centers,

8¢-4

CONGREGATE HOME DELIVERED OUTREACH
DESCRIPTION FIE Admin. Service Admin. ?Ezt Delivery Admin, Service TOTAL
St. Johns .875 1,644 $ 6,314 1,920 $ 2,928 $ $ 12,806
Sell-More. .875 639 2,196 1,828 8,143 12,806
Southwest .820 1,114 5,733 769 4,367 11,983
Summers Park 1.0 1,829 6,953 2,012 3,842 14,636
Sunnyside 1.0 914 4,940 1,646 7,136 14,636
Univ. Park .875 1,920 6. 586 1,830 2,470 12,806
Villa Tabor 1.0 914 5,489 3,018 5,215 14,636
Asst. Mgrs: 17.52 33,905 113,333 36,770 72,007 256,015
Burnside .625 1,808 1,881 1,736 1,809 7,234
Carter .100 71 1,069 1,140
Hollywood 450 1,711 1,282 2,139 5,132
Hollywood E. .375 4,277 4,277
Northwest . 500 5,504 5,504
Piedmont .500 881 4,623 5,504
Sell-More. . 500 348 3,768 1,466 5,582
Asst. Mgr. II:
Piedmont 175 1,996 1,996
Center Clerk:
Northwest .375 189 1,324 189 2,080 3,782
3.60 2,416 8,684 4,088 24,963 40,151
Caterpersons:
Alberta Park . 500 287 2,300 359 2,803 5,749
Burnside . 500 431 4,168 359 791 5,749
Carter .375 967 1,862 447 1,191 4,467
Col. Park 625 4,616 2,829 7,445
East.co .425 669 2,011 596 1,786 5,062
Errol H. .625 745 3,871 447 2,382 7,445
Gresham
Hollywood .450 3,126 2,234 5,360
Hollywood E. .350 596 2,382 223 968 4,169
Irvington .375 74 3,053 1,340 4,467
Lents .600 1,711 2,607 1,191 1,638 7,147
Northwest .750 3,723 967 4,244 8,934
Parkrose .625 633 3,168 553 3,564 7,918
Piedmont L425 446 2,829 223 1,564 5,062
St. Johns .625 502 1,223 43 5,030 7,186

(Continued)

5/15/81




Contract

Portland/Mul tnomah County Area Wide Nutrition Service
Loaves & Fishes Centers, Inc.

Persornel Worksheet (1) FY 81-82 City of Portland

CONGREGATE HOME DELIVERED OUTREACH
DESCRIPTION FTE Meal

Admin. Service Admin. Cost Delivery Admin, Service TOTAL

Sell-More. .625 3,837 3,140 $ 6,977
Southwest 6125 777 4,270 387 2,173 7,607
Summers Park .625 719 4,815 1,652 7,186
Sunnyside .625 298 3,127 595 3,425 7,445
Univ. Park .650 285 3,493 570 3,064 7,412
Villa Tabor .625 69 3,280 6,977
Asst. Cater:
Hollywood .375 2,039 65 3,706
Villa Tabor .625 502 3,660 7,186
Janitor:
Eastco .075 670 670
Dishwasher:
Burnside .375 3,706 3,706
Northwest .250 2,404 2,404
Train.Repl.Hrs. .0714 55 377 43 293 768

12.7839 9,766 76,623 8,397 53,418 148,204

52nd St. Kit. 15.2960 Persommel cost displayed in Central Kitchen budgets attached.

Vol. Hours 63.9563 274,124 171,523 445,647

TOTAL 126.3552 [$130,108 $498,389 $175,630 $171,523 $1,087,711

5/15/81




Contract No.
Project Title Portland/Multnomah County Area Wide Nutrition Service

Agency Loaves & Fishes Centers, Inc.

Description Materials & Services Worksheet (3) FY 81-82 City of Portland

CONGREGATE HOME DELIVERED OUTREACH :
Admin. Service Admin. gszt Delivery Admin. Service TOTAL
Consumable Supplies $ 153 $ 5,370 $ 68 $ 4,227 $ $ $ $ 2,818
Rent/Utilities 3,352 20,638 1,479 1,364 26,833
Off.Supplies,Prntg,Pstge 3,219 1,915 1,420 1,309 3,753 11,616
Telephone 996 3,358 468 449 5,271
Equipment Maintenance 2,215 2,215
Small Equipment 1,954 1,954 i
Capital Equipment 2,710 2,710 'l
Recreation Supplies 2,300 2,244 4,544 J
Mileage 2,348 2,461 1,621 2,079 10,613 2,140 21,262 f
Miscellaneous 477 477
Janitorial 862 862
192,850 congregate nealsg '
@ 1.8203 351,045 351,045 i
T 284,050 Home Delivered 3
p=s meals @ 1.7443 495,468 495,468 !
Advertising 219 248 2,000 2,467 :
Insurance 191 4,307 148 1,436 6,082
MOW Containers 51,129 51,129 K
Training 1,459 840 521 520 2,350 5,690 K
Repair & Maint. - Bldg. 313 53 138 127 631
Data Proc. Costs 3,119 676 1,532 552 5,879
Subscriptions & Lit. 243 25 268 ‘
Consul tants 3,691 651 1,000 5,342 .
Operating Contingency 3% 2,042 360 b 2002
In-Kind Rent (5) 104,769 104,769 -
TOTAL CASH $22,207 $505,088 $ 8,679 |$ 558,660 $ 10,613 $ -0- $ 13,487 |$1,118,734 I
* See Central Kitchen budget
attached for detail. ki ’
s/is/er B
SO
2 ¥
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Contract No.

Project Title Portland/Multnomah County Area Wide Nutrition Service

Agency 'Loaves & Fishes Centers, Inc.

Description 52nd Street Kitchen Budget - FY 81-82

PERSONNEL:

Central Kit. Dietitian (1)] 1736.67+197%x 80%
Food Serv. Specialist (1) | 1342,75+19%x 50%
Central Kitchen Clerk 954.67+19%x 65%
Head Cook 1233.67+197%x 1007
#1 Asst. Cook 1034.42+197x1007
#2 Asst. Cook 931.92+197%x1007%
Baker 1034.42+197x100%
Asst. Baker 878.75+197%x100%
Salad Cook 854.,08+197%x1007
Asst. Salad Cook 797.17419%x100%
Asst. Hot line 797.17+197x100%
Asst. Hot line 797.17+197x100%
Potwasher 776.25+19%x1007%
Truck drivers 8 each G 725.04+19%x 507
Cold food pkg.line 6 ea.(@ 725.04+19%x 507 31,060
Warehouseman 827.50+19%x 507 5,908
Maintenance 1448.03+19%x9.47 . 1,939
Driver Relief 1 724.53419%x.436 . 4,508
Overtime Head Cook 1851.20+197%x.0144 . 381
Overtime Asst. Hot line 1196. +197%x.0144 . 246
Vac. Replacement Cook 724,53+19%x 257 . 2,587

TOTAL PERSONNEL (20.287%.754=15.296 FTE Mult.Co.) . S 236,779

~
3
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12,349
12,196
11,384
11,384
11,384
11,085
41,414

L P = = e e e e e e
MO OO ODODOOOODOOSMNWL

MAT'LS & SERVICES (3)

Food (2) 698,105 meals @ $1.075 S 750,463
Mileage 1510 @ 20c@ 302
Vehicle 12 months @ 2245, 26,940
Classified Ads 12 months @ 30.00 i 360
Rent & Utilities 12 months @ 3396.33 40,756
Telephones 12 months @ 47.58 571
Janitorial Services 12 months @190. 33 2,284
Insurance 12 months 998.50 11,982
Supplies & Consumables 12 months 1.440.50 17,286
Equip. Repairs & Maint. 12 months @ 463.33 5,560
Training 12 months 29.17 350
Bldg. Repair & Maint. 12 months @ 377.75 4,533
Data Processing Costs 12 months @ 63.50 762
Capital Equipment Washer & Dryer w/electrical & plumbing 1,095
Small Equipment 12 months @ 191.67 j 2,300

1
TOTAL MAT'LS & SERV. $ 865,544

TOTAL C.K. BUDGET $1,122,323

5/15/81




Contract No.

Project Title Portland/Multnomah County Area Wide Nutrition Service

Agency Loaves & Fishes Centers, Inc.

Description 52nd St. Kitchen Budget - FY 81-82

Cong. Home Del.
$1,122,323 + 664,862 = 1.6881/meal $ 1.6881 $ 1.6831
Multnomah County -60 Vol. Meal Cost: (4)
(24,550 @ 1.6881 = $41,443)
Cong. Vol. Hours = .615 of Total
.615x41,443 = $25,487 + 192,850 = .132.2
Home Del. Vol. Hrs. = .385 of Total
.385x41,443 = 15,956 + 284,050 = L0552
$ 1.8203 $ 1.7453

BUDGET FOOTNOTES 52ND STREET KITCHEN:

(1) Central Kitchen Dietitian and Food Service Specialist time and salary are charged
to the 52nd St. production kitchen and to other programmatic areas. (Dietitian:
32 hours in 52nd St. Kitchen, 6 hours in Oregon City kitchen, 2 hours purchasing
for Canby and Milwaukie Centers = 40 hours per week.) (Food Service Specizlist:
20 hours in 52nd St. kitchen, 20 hours distributed between the centers for
monitoring of sanitation standards, etc.)

(2) Meal levels are based on production levels in the kitchen's:

Mult. County Centers 60+ 476,900 75 4 -
-60 24,550 "
Clackamas Co. Centers 60+ 24,910
-60 1,690
Washington Co. Centers 60+ 90,520
-60 4,532
Sub Contracts for meals 40,160
Staff meals -60 1,600
664,862
Plus 57 Wastage factor 33,243
Production Level 698,105

(3) Detail to backup kitchen expenses are on file at Loaves & Fishes Accounting Office
and may be examined during the pre-qualification survey.

(4) The cost of -60 volunteer meals are part of the unit cost. Without the vclunteers
the service could not be provided on the current basis. Therefore, the cost of
providing noon meals to the volunteers who request them is considered a ligitimate
cost to providing the services.

5/15/81




| Contract No.

Project Title Portland/Multnomah County Area Wide Nutrition Service

Agency

Loaves & Fishes Centers,

Inc.

Description

Unit Cost Worksheet - FY 81-82 City of Portland

DESCRIPTION

CONGREGATE

HOME DELIVER

ED

OUTREACH

Admin.

Service

) Meal
Admin. Cost

Del.

Adnnin

. Service

TOTAL

Personnel - Cash
LMat'ls & Serv. - Cash
TOTAL CASH COST

Cash Unit Cost
Less
Net Cash Unit Cost

Match (in-kind)

Match Unit Cost

Personnel In-kind
Other Resources

Mat'ls & Services
In-kind Other Res.

TOTAL IN-KIND OTHER

In-Kind Other Res.
Unit Cost

GRAND TOTAL

TOTAL UNIT COST

$§ 130,108 [$ 224,265 $ 80,030 | $ 175,630 |S$ -0- $ 2,263 1§ 29,763 |$ 642,064
22,207 400,319 8,679 558,660 10,613 ~0- 13,487 1,013,965
152,315 624,584 88,709 734,290 10,613 2,263 43,255 1,656,029

USDA Unit Cost

19.6%

$ 4.029
. 501
$ 3.528

80.47%

10.6% 88.1%

$ 2.935
.501
$ 2.434

5.0%

95.0%

5 65.026

5 65.026

91,612

91,612

91,612

$§ .47504

1007%

182,512 171,523 354,035 (4)
104,769 104,769 (5)
287,281 171,523 ] 458,804

100%Z

1007

Congregate

$§ 5.9937

$ 3.539

Home Delivered

g

e

Outreach
65.026

$  1.4897 $  .604 o
$ 152,315 $1,003,477 |$ 88,709 $ 734,290 $ 182,136 |$ 2,263 $ 43,255 |$2,206,445
13. 2% 86. 8% 8.87% 73. 1% 18.1% 4.97% 95.3%

Meal Levels

Contract Add

Obi. Pkg. TOTAL
182,946 9,904 192,850
257,659 26,391 284,050
440,605 36,295 476,900

Cong.
H.D.
Total

5/15/81




]

ty Area Wide Nutritionr Service

EJS
< " ) FY 81-82 City of Portland
g 0w
g 0
LEE -
friathe! ? Program Income Other Cash Resources Contract Total Add Package TOTAL
[o} =
A . 192,850@3. 528
29 2 8@3.528 180,839 182,946@3.528 645,433 | 9,904@3.528 34,941 680,374
Hog o HAal 25,680 @ .501 91,656 @ .501 4,962] @.501 96,618
LT HE N 24,350 @ .47504 86,907 @ .47504 4,705).47504 91,612
9y rs ¥ w5 76,359 @1.4897 272,535 @1.4847 14,75411.4897 287,289
H O 9u Hwa Yl $307,228 $1,096,531 $59,362 $1,155,893
808 9 weAgg
§ 2 oo o X l‘e Other Cash Resources Contract Total Add Package TOTAL
O <A ) | = 284,050@2.434
753 | 52,937@2.434 128,849 | 257,659@2.434 627,144 | 26,391@2.434 64,236 ’ 691.380
@ .501 26,521 @ .501 129,086 @ .501 13,222| @.501 142,308
@ .604 31,974 @ .604 155,626 @ .604 15,940] @.604 171,566
$187,344 $911,856 $93,398 $1,005,254
- ~ Contract Total TOTAL
T 700 @ 65.026
...} 700 @65.026 45,518} S 45,518
S 187,344 $2,053,905 $ 152,760 $2,206,665
160,823 557,010 30,694 587,704
$§ 26,521 $1,496,895 § 122,066 $1,618,961

* July-Sept. @ .4725
Oct.-June @ .51

If U.S.D.A. reimbursement does not receive an annual cost-of-living adjustment
effective October 1, 1981, the difference between .4725 and .51 per meal will
be adjusted to the Add Package ($17,884).

5/15/81




Contract
Portland/Multnomah County Area Wide Nutrition Service
Loaves & Fishes Centers, Inc.

BUDGET FOOTNOTES

Material provided in these footnotes is general information to assist Area Agency on Aging
staff to understand the line item budget being submitted. Detailed backup to these line
items may be examined during the pre-qualification survey.

(1) Project Administration costs have been disbursed to 3 counties based on the level of
Federal Title III funds received from each of the three Area Agencies served by the

Loaves & Fishes program.

Mult. 67 %
Clack. 23 %
Wash. 10 7

Project Administration is clerical, accounting, and program support provided by area
wide staff serving all centers in the corporation. Where appropriate, time has been
allocated directly to Multnomah County program operations or to non-profit related act-
ivities of the corporation. (Example: Asst. Bookkeeper is responsible for the com—
puterized registration system for Multnomah County program. Therefore, that portion

of her time (35%7) has been allocated directly to Multnomah County program operations
leaving the balance of her hours (65%) to be distributed on the above formula in pro-
ject administration.)

(2) Salary levels displayed include replaccment i{or vacation and sick leave thereby costing
by position rather than by person. Vacation accruals are based on current employee's
length of employment.

(3) Materials & Service line items are disbursed to appropriate service categories based
on formulas. (Example: Consumables & Supplies has three sections which have been
spread into the appropriate service category: 1) $9,509 center expense - disbursed,
based on caterpersons's FTE distribution, to congregate and home delivered meal ser-
vices. These are the supplies used in the meal sites such as foil, paper goods, soap,
etc. 2) $ 185 is portion of central office cost for janitorial-type supplies distrib-
uted to Multnomsh County program on a cost per person basis. These are distributed
to appropriate service categories based on FTE distribution of Multnomah County pro-—
gram staff who use the central office. 3) $ 124 is same as item 2 above but relates
to preject administration staff members and is distributed on an 857 congregate admin-
istration -15% home delivered administration basis.)

(4) Volunteer Hours (in-kind): Projected hours donated by volunteers are converted to dol-
lar value based on Federal Minimum Wage rates ($3.35/hr). They are distributed to ser-
vice categories based on the historical patterns as recorded on center daily meal re-
cords.

(5) 1In-kind rent has been calculated based on the per foot rental rate on space at 6125
SE 52nd Avenue ($ .1875/sq foot) and adjusted to the number of days/hours each meal
site is used by Loaves & Fishes. The formula assumes that 8 hours per day or 40 hours
per week is equal to 1007 rental.

(6) Meal Unit Cost: The cash unit costs by service category are arrived at by combining
the cash line items for personnel and materials & services and dividing by the number
of projected units of service. U.S.D.A. reimbursement (USDA is projected at .4725 for
July through September 1981 and at .51 for the last nine months of the contract per-
iod ~ an average of .501) is then subtracted to arrive at a net cash unit cost per ser-
vice. Match (In-kind) and In-kind Other Resources are divided by projected units of
service to arrive at a match (din-~-kind) unit cost and In-kind Other Resources unit
cost. Cash, match (in-kind), and In-kind Other Resources are then combined to arrive
at overall cost of each service.

(Continued) 5/15/81
B-35



Contract
Portland/Multnomah County Area Wide Nutrition Service
Loaves & Fishes Centers, Inc. .

BUDGET FOOTNOTES (Continued)

Outreach unit cost: Outreach units are based on the number of direct contacts with
potential participants made by outreach counselors. The counselors will concentrate

on motivating existing participants and the general public to contact potential parti-
cipants in order to assure that the process of outreach will continue when project fund-
ing ends. The remainder of the outreach counselors' time will be spent locating and
contacting hard-to-reach older adults. Therefore, the number of outreach counselors
contacts with potential participants is lower than in an ongoing outreach project. This
produces a higher than usual unit cost. The unit cost is determined by dividing the
total cash cost by the number of outreach units.

vice categories based on time survey of where time is spent (or on formula basis as
described in (1) above) and b) distributing materials & services on formula basis as
described in (3) above. The basis for allocating tasks as administrative is the OEA
Manual of Policies and Procedures. Overall administrative costs are 11 %, This in-
cludes all project administration allocated to this portion of the Loaves & Fishes pro-
gram.

Funding Source Allocation:
a. Title III C-1 and III C-2 funding levels are provided by the Area Agency Staff.

They are divided by the appropriate net cash unit cost to arrive at the number of meals
to be purchased by each source of funds.

b. Program Income is projected on a center by center basis using historical patterns

and knowledge of changes projected for each center. Projected Welfare reimbursement
is added to the home delivered program income. The funds are then divided by the approp-
riate cash unit cost to arrive at the number of meals to be purchased by program income.

c. Other Cash Resources: This category of funds includes proceeds from Loaves & Fishes
annual membership fund drive, fundraising projects, and unsolicited gifts and donations.
These sources are combined then divided by the home delivered net cash unit cost to
arrive at the number of meals to be purchased by other cash resources.

d. Contract total column summarizes the contract totals before the inclusion of the
add package.

e. Add Package represents the difference between Loaves & Fishes' projection of meals
to be served and the srcjected contract level. Funds have not been identified at this
time to cover the cost of these meals.

f. Total column combines all projected meals and funds to total the overall costs of
providing the projected meals.

5/15/81




Assurance of Compliance with

“Nondiscrimination on Basis of Handicap”

Section 504 of the Rehabilitation Act of 1973

Loaves & Fishes Centers,Inc.(hereinafter called the "Contractor"), HEREBY

Section 504, of the Rehabiiitation Act of 1973, dated June 3, 1977, (here-
inafter referred to as Section 504) and procedures established by City of
Portland, Human Resources Bureau, Aging Services Division (hereinafter
referred to as the Area Agency on Aging - AAA). The regulation defines

and forbids acts of discrimination against qualified handicapped persons

in employment and in the operation of programs/activities receiving assist-
ance from the Cerartment of Health Education and Welfare. The Contractor
hereby gives assurance that it will immediately take measures necessary

to effectuate this agreement.

As an employer, the Contractor agrees to make reasonable accommodation to
the handicaps of applicants and employees unless the accommodation would
cause the employer undue hardship, as defined in Section 504. This extends
to all phases of employment including recruitment, selection and placement,
compensation, promotion and transfer, disciplinary measures, demotions,
layoffs and terminations, testing and training, daily working conditions,
awards and benefits, and all other terms and conditions of employment.

The Contractor shall submit to the AAA, for analysis and recommendations,
copies of their affirmative action plan and personnel policies which in-
clude provisions that assure the following:

1. No qualified handicapped person shall, on the basis of
handicap, be subjected to discrimination in employment
by the Contractor.

2. The Contractor shall make all decisions concerning em-
ployment in a manner which ensures that discrimination
on the basis of handicap does not occur and may not
limit, segregate, or classify applicants or employees
in any way that adversely effects their opportunities
or status because of handicap.

3. The Contractor shall not participate in a contractual
or other relationship that has the effect of subjecting
qualified handicapped applicants or employees to
discrimination.

! 3-37




The Contractor shall make reasonable accommodation to
the known physical or mental limitations of an otherwise
qualified handicapped applicant or employee.

The Contractor shall not deny any employment opportunity
to a qualified handicapped employee or applicant if the
basis for the denial is the need to make reasonabie

accommodation,

As a provider of community services, the Contractor shall take appropriate
steps in accordance with the established procedures, to assure that no
qualified handicapped person, because of the Contractor's facilities are
inaccessible to or unable by handicapped persons, be denied the benefits
of, be excluded from participation in, or otherwise be subjected to
discrimination under any program or activity. The Contractor's programs
and activities, when viewed in its entirety, will be readily accessible to
handicapped persons.

The Contractor hereby recognizes and agrees that an Assurance of Compliance
with Section 504 is given in consideration of and for the purpose of obtaining
any and all AAA contracts or other financial assistance extended after the
date hereof to the Contractor by the AAA, including installment payments

after such date on account of applications for AAA financial assistance

which were approved before such date. The Contractor recognizes and agrees
that such AAA financial assistance will be extended in reliance on the
representations and agreements made in this Assurance, and that the AAA shall
have the right to seek judicial enforcement of this Assurance. This Assurance
is binding on the Contractor, its successors, transferees, and assignees,

and the person whose signature appears below is authorized to sign this
Assurance on behalf of the Contractor,

Dated this day of y 19

By

Title

6125 SE 52nd Ave., Portland, OR 97206

Contractor's mailing address



ASSURANCE OF COMPLIANCE
WITH THE CITY OF PORTLAND
AFFIRMATIVE ACTION PLAM

Loaves & Fishes Ceuters, Inc. (hereinafter called the "Contractor")

e e i -« et S

Plan as stated in City Ordinance 144724, dated November 10, 1577, and the Fed-
eral Guidelines contained in Revised Code 4 of the U. S. Department of Labor,
to the end that no person who applies for employment shall, on the ground of

~ race, color, religion, age, sex, national origin, or handicap, be excluded from
. participation in, be denied the benefits of, or be otherwise subjected to dis-
crimination under any program or activity for which the (entractor receives
City of Portland financial assistance; and HEREBY GIVES ASSURANCE THAT it will
immediately take any measures necessary to effectuate this agreement.

The "equal employment opportunity doctrine” is more than a directive prohibiting
discriminatory practices; rather, it is a doctrire that requires positive meas-
ures to assure an equal opportunity for meaningful employment of those persons
who have been victims of discrimination. This doctrine cxtends to all areas of
employment and to all relations with employees, including recruitment, selection
and placement, compensation, promotion and transfer, discinlinary measures, de-
motions, layoffs and terminations, testing and training, caily working condi-
tions, awards and benetits, and all other terms and conditions of employment.
The Affirmative Action Plan calls for:

1. An improvement of employment opportunities for minority group persons and
vomen in all employee classifications.

2. An improvement of career opportunities for minority groups and women employ-
ees.

3. An increased awareness of "institutional” biases through education and train-
' ing to achieve its eradication. '

4., An explanation to minority group organizations of the programs, empioyment
and training opportunities, and the qualifications required for positions in
the Contractor's organization.

5. An active education program which will keep management, supervisors and em-
ployees infcrmed of their social and civil rights and responsibilities.

The Contractor hereby recoanizes and agrees that an Assurance of Compliance with
the City of Portland's Affirmative Action Plan is given in consideraticn of and
for the purpose of obtaining any and all City contracts or other financial assist-
ance extended after the date hereof to the Contractor by the City, including in-
stallment payments after such date on account of applicatiors for City financial
assistance which were approved before such date. The Contractor recognizes and
agrees that such City financial assistance will be extended in reliance on the
representations and agreements made in this Assurance, and that the City of Port-
land shall have the right to seek judicial enforcement of this Assurance. This
Assurance is binding on the Contractor, its successors, transferees, and assignees,
and the person whose signature appears below is authorized to sign this Assurance
on behalf of the Contractor.

Dated B By

6125 SE 52nd Avenue Tit]e
(Contractor's mailing address)
Portland, OR 97206 .




The Board of Directors of Loaves & Fishes Centers, Inc.

has reviewed the proposal for senior services to be provided by

Loaves & Fishes Centers, Inc.

-~

in Portland/Multnomah County through contract with the City of Pcrtland,

Human Resources Bureau.

' x The Board of Directors approves the proposal.

ectors does not approve the proposal for

reasons listed below:

The Board of Directors has revieved the proposal, but has

taken no action at this time.

Qoo T QRisey Nlay 13, 19K)

Signature of Hoard Chairpefkbn
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Human Resources Bureau ijﬁlirw,
Arce Agency on Aging T e

NUTRITION PROJLCT REPORT

Agency Report Period

Contract No.

I. STAFFING (On board at end of report period)

A. Conaregate Meals

re VOTTINTEEDCS

1. Total

2. 60 yrs +

3. Minority 7
/// //'T
4. Female ////94/9// //U

B. Home Delivered Meals

PAID STAFF VOLUNTEERS

1. Total

2. 60 yrs +

3. Minority

S i,

IT. MEZL COUNT

A. Congregate Meals

Congregate meals served to elderly
participants {year to date)

B. Home Delivered Meals

1. Home delivered meals served to elderly
participants (year to date

2. Number of home-delivered meals
that were: Hot Meals

Cold Meals

Signature " ’ Date

AAALD (6/81)

5



Area Agency on Aging

Youth Service Centers
Accounting Unit

522 S. W, Fifth Ave., 8th Fl,
Portland, OR. 97204

Phone: (AAA) 248-4752 (¥SC) 248-435C

Contract # Contract Period: From To

Contract Agency

Address_

City State

Funding Source Service Category_

Reimbursement Request for_
month & year

CURRENT YEAR TO CURRENT
CODE OBJECT TITLE PERIOD DATE BUDGET BALANCE |
REOUEST REQUEST ‘

110 Full-Time Emplovees
120 Part-Time Employees
170 Benefits

100 Total Personnel Services

210 Professional Services

220 Utilities

230 Equipment Rental

240 Repair and Maintenance

260 Miscellaneous Services

310 Office Supplies

320 Operating Supplies

330 Repair and Maint. Supplies
340 Minor Ecuipment and Tools
350 Ctothing and Uniforms

380 Other Commodities-External
410 Fducation

420 Local Travel

430 Out-of-Town Travel

expenditures grouped by

(Attach adding machine tape to each

.

600 Total Capital Outlay

REIMBURSEMENT REQUEST AND SUPPORTING DOCUMENTS ARE TO BE SUBMITTED TO
THE CITY NO LATER THAN THE FIFTFENTH WORKING DAY FOLLOWING MONTH END.

TOTAL

)
'8
-
o
-
440 Space Rental [
490 Miscellaneous i ZZ A
520 Printing Services i v
550 Data Processing Services 25 &
560 Insurance Rl o
570 Telephone Services | 215 45
e 38
! 2155 w
N Zic € ¢
i =l -
H IE O
| 223 &
200 Total Materials & Services g &
500 — v 3
ZEER
620 | Buildings A D
630 Improvements Zies°
640 Furniture & Ecuipment Ei2§ 5
& oo
ola % n
Sla o e
S
<
B
&
<

I certify that the information pertaining to this request is true and complete to
the best of my knowledge.

Signed Date Signed

Revised 4/3/81



I L O S R
' CONTRACTOR RECORD OF NON-CONSUMABLE SUPPLIES PURCHASED
(Items with a minimum value of $25.00 per item and a maximum value of $200.00 per item)

DATE OF NUMBER DESCRIPTION VENDOR AND UNIT COST TOTAL COST
PURCHASE OF ITEMS - INVOICE NUMBER

Authorized Signature Date Signed

Title Phone Number

2
Revised 6/2/8}y
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' - "’ . ..
T e 'CONTRACTOR RECORD OF NON-CONSUMABLE SUPPLIES PURCHASED
(Items with a minimum value of 525 00 per item and a maximum value of $200.00 per item)
DATE OF NUMBER DESCRIPTION VENDOR AND UNIT COST TOTAL COST
PURCHASE . , OF ITEMS | INVOICE NUMBER |
Authorized Signature Date Signed
Title Phone Number "y
N N
ey
%)
Revised 6/2/81 2

5
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1

CITY OF PORTLAND/HUMAN RESOURCES BUREAU
SOCTAL SERVICES DIVISION
CONTRACT REIMBURSEMENT PROCEDURES

Reports are due monthly on the fifteenth (15th) working day following the end

of the month. Reimbursement request shall be mailed directly to the Accounting

Unit:
Human Resources Bureau
Social Services DIvision
Accounting Unit
522 S.W. Fifth Ave., Bth Floor
Yeon Building
Portland, Oregon 97204

Reports not received by the deadline shall not be processed until the next
month. This will result in a delay in payment.

City forms must be used. If additional forms are needed, please contact the
Accounting Unit (248-4752).

Materials to be submitted each month are as follows:

a) A separate Reimbursement Request Form for each funding source and each
service category requiring City reimbursement as included in the approved
contract budget, e.g. -- I &R ~- III-B

Admin. -~ 0PI

Admin. -- General Fund
Meals -- III-C-1
General Fund

Other ’

b) A Reimbursement Request Form for Required Match, as included in the
approved budget.

c)] A Reimbursement Form showing Project Income/Contributions collected.
dj A Reimbursement Form showing total City reimbursement.

e) Supporting documentation showing proof of payment (attached to respective
Reimbursement Request Forms). This may include:

cpples of checks
copies of bills
payroll register
etc.

Supporting documentation is to be attached to each request form, including the
Required Match (copies of documentation are not necessary for the Total
City Reimbursement).

For each request form, documentation is to be grouped by line item. (Attach
adding machine tape to each group of supporting documents.)

Revised 6/16/80
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10.

11.

i2.

13.

14,

15,

16.

A4 O
Please Note: For purposes of fiscal reporting, Match inciuded in the S e
contract requires the same documentation as City Support reguested,

If a piece of documentation is applicable to more than one funding
source (or match), write on the supporting documentation how much is
to be applied to each funding source/service category.

The "indirect cost" line item may be used to cover any costs incurred in
support of the services included in the contract. Documentation/proof

of payment must be submitted for each reimbursement requested.

Grant or Agency policy requires that expenditures be reported in dollars
and cents. D0 NOT ROUND TQ THE NEAREST DOLLAR!

Reimbursement requests must be typed or written in ink.

Reimbursement Request Forms must be signed in ink by an authorized person
designated by the Agency. Each agency must submit to the City the names

of all persons authorized to sign these reports. The Agency is responsible
for notifying the City in writing of any changes in authorized signatures.

The reimbursement request must be made against the current authorized
contract, Each agency is responsible for notifying appropriate personnel
of budget changes.

Incomplete or incorrect Reimbursement Request Forms will be returned to
the Contractor for completion or correction.

Match expenditures will be analyzed quarterly as part of the monitoring
procedures. Corrective action plans will be developed if necessary to
assure contract compliance.

Corrective action may include: withholding of funds, suspension, or
termination of the contract.

If match is not produced in accordance with the approved contract by the
third (3rd) quarter of the budget year, the City will reduce its contribution
to maintain the established ratio of shared costs. (For AAA District
Centers, this ratio is a minimum of 90/10 City/Agency share for Discretionary
Services. For other contracts, the level of required match has been
negotiated.)

Upon receipt of completed reimbursement forms, the Accounting Unit staff
reviews the request for accuracy and compliance with the approved budget,
prepares payment authorization, and submits the reimbursement package to
the Program staff.

Program Staff reviews the package and signs off, 1f request complies with
regard to appropriate service delivery.Reimbursement request will be held
until Program reports are received.

Principal Accountant reviews the package, approves payment, and forwards
the package to Accounts Payable at City Hall.




Accounts Payable reviews the package, approves payment, and processes
the package for the computer to fill out the warrant (check). Computer
runs are made every Tuesday and Thursday evenings.

Checks are returned to Accounts Payable for verification of computer run.

The computer run is forwarded to the Auditor's Office for auditing and
release (mailing) of the warrant.

Total estimated turnaround time is two weeks from the time a completed
package leaves the Human Reources Bureau. HRB staff can usually complete
its work within two days, if the requests are complete and correct, and
program reports have been received.

In the event of an emergency or other unusual circumstances, ac approved

by the Principal Accountant, a manual warrant may be issued within 72
hours. A manual warrant process will not be utilized on a regular basis.

We hope that these procedures will clarify what is expected of Agency staff in
the filling out and processing of these documents. If you have any questions
or need further information, please feel free to call the Accounting Unit or
Social Services Contract Management staff at 248-4752.




4 PORTLAND HUMAN RESOURCES BUREAU

SOCIAL SERVICES DIVISION

PROCE DURES FOR CONTRACT MODIFICIATIONS

HHY?
Contract modifications are required in the following situations:

-change in total contract amount (increase or decrease)
-changes in staff salaries

-changes in staff positions to be suppertcd through the cont
-changes in 1ine item budget

-changes in number or type of services to be provided

-other substantial changes

HOW? -
Contracts may be modified in 3 ways:

-ordinance-authorized by City Council

-contract change order-apprcval by Social Services Manager , Human
Resources Bureau Executive Director, and Commissioner-in-Charge
-fnitial-by both parties

Type of Change Modification Procedure

Total funds increase/decrease Ordinance

Total same line item changes Change Order

Staff salary Change Order

Staff position Change Crder

Service Objectives Change QOrder

General/special conditions - Ordinance/change order

Other substantial changes Ordinance/change order

Clerical errors Initial by both parties
PROCEDURE:

A. Initiated by City:

1. The City shall inform the Contractor in writing what and why changes are
required, what information (if any) is needed from the Contractor
toiTake such changes and what modification procedures will be
util ized.
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2. City staff shall be responsible for obtaining necessary materials
from the Contractor or shall prepare revised materials (to include
~— revised contract or project app11cat1ons pages) and amendment form,
as necessary.

3. Contractor shall review material and indicate approval formally or
informally.

4, 1If an Ordinance is required:

-City staff shall prepare and file Ordinance

-City shall notify Contractor of action on Ordinance
-1¢ authorized by City Council, Contractor shall sign
three (3) copies of amendment (if not already signed)
and return to designated City office

-City staff shall obtain necessary City signatures
-Amendment goes into effect when both parties have
signed and the changes are documented in the City
Auditor's Office

~Fully signed copy shall be returned to the Contractor

5. If change order procedure is utilized:
-City staff shall prepare change order

-Program Staff, Accountant, Division Manager , HRB Executive
Director, and Commissioner-in-Charge shall review and indicate

approval
-Contractor shall sign Amendment and return to City
~ -Amendment goes into effect when City and Contractor signatures

are obtained

B. Initiated by Contractor:

1. Contractor shall submit a letter to the Unit Director requesting
modification. This letter should contain the following information:

a. Specific changes desired (e.g. increase printing by $500,
decrease local travel by $200 and decrease office supplies
by $300).

b. Reason or need for changes (e.g. the newsletter mailing
1ist has doubled so more copies are printed; counselors
are carpooling in an effort to save gasoline).

c. Statement regarding how these changes will affect the
provision of services (e.g. line item changes are more
consistent with actual spending patterns and services
will continue to be delivered as specified in the contract).




2. The Contractor shall prepare revised project app1icétion pages as
follows:

a. BUDGET CHANGES
(1) Budget Worksheet

The budget worksheet must include the following
columns for each funding source to be modified:

current
+ or -
revised

If the contract includes a funding source which
is not to be modified, a column must be included
for this current breakdown.

If the contract includes more than one funding
source, the budget worksheet must also include co-
Tumns  for the following:

current total
total + or - (omit if only 1 funding
revised total source changes)

The budget worksheet must include the name of the
contract agency and the contract number in the
upper left hand corner.

The budget worksheet must include the date of the
revision in the lower right hand corner (this date

should correspond with the date of the letter re-
questing the modification).

(SEE SAMPLE)

Budget Justification Sheets

A full set of original budget justification sheets
must be submitted, showing the total justification
as revised. It is not necessary to show + or - on
the justification sheets.

The budget justification forms should be consistent
with the budget worksheet columns for the revised
funding for each source and for the revised total.

Even if a budget justification sheet does not change,

2 new original must be prepared (e.g. pink sheet, typed
original) to meet the contract requirements of the

City Auditor's office. :
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Each budget justification sheet must be completed in full:

- DATE -~ date of revision request (put this new
date even if no changes were made on a particular

page.

PROJECT NUMBER - contract number assigned by the
City.

PROJECT TITLE - name of agency and service (if there
are multiple contracts with the Human Resources
Bureau e.g. PACT Senior Service Center).

(3) Miscellaneous Comments on Budget Changes

A1l changes shown on the budget worksheet or the budget
justification pages should be addressed in the letter
requesting the modification.

A modification is not required for any line item changes in materials
and services in which that line will not be over- expended by 5% of the line
jtem or- $1,000, whichever is less. Formal modification is not required for
1ines wh1ch w111 be underexpended.
e.g., if 1ine 420 in the contract is $1,000 and if there is an
expected overspending of $48, a contract modification is not
required because $48 is less than 5% of $1,000.

If this $48 will come from 1ine 310 office supplies, no change
{s required because you will simply underspend line 310 by $48.

Any changes in staff positions (increase in salary, change in % of time
or number of months on project) requires a modification. A modification
is not necessary if an individual is being paid at a lower rate of pay
for a given position.

1f an authorized position is to be filled by a different person, please
notify the City accountant to assist in speedy processing of your invoices.
A contract modification is not required.

b. SERVICE CHANGES

(1) OBJECTIVES - (Project Narratives, Section 3)
A revised objective section should be submitted
showing the revised number or type of services
to be provided or the revised period in which
services will be provided.

(The need for these changes and the impact should
be discussed in the letter requesting the modification).

~ (2) ACTIVITIES - (Project Narrative, Section 4)
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Revised activities pages must be submitted only
if changes are nmade. These activity pages will
be used as a basis for monitoring the provision
of services, so they should reflect current prac-
tices and procedures.

c. OTHER PROGRAM OR MANAGEMENT CHANGES

Other program or management changes will be handled
on a case by case basis. Consult the City Staff re-
sponsible for contract development for specific re-
quirements.

3. Contractor shall submit letter and revised pages as described above to
Human Resources Bureau Unit Director.

4. Social Service Unit staff shall review the request for completeness and
impact and shall make a determination about which modification procedure
shall be utilized.

a. If Unit Staff supports the requested change and if an Ordirance
is required, City Staff shall prepare the contract .amendment
prepare the ordinance and complete the regular Human Resources
Bureau ordinance review process. If authorized by City Council,
the Contractor shall sign 3 official copies and return to the
City for City signatures and processing. A signed copy will be

~ returned to the Contractor.

b. If unit staff supports the request and if a change order is to
be used, City staff shall prepare the change order.

The contract change order along with the letter of request and
modified pages shall be submitted for review and approval to
our Accountant, Manager of Social Services, Human Resources
Bureau Executive Director and the Commissioner-in-Charge.

1f approved, the original change order shall be filed in the
City Auditor's Office. Copies shall be provided to the Con-
tractor, the Fiscal Unit and the responsible Program Unit.

The Contract change order becomes effective when all City
signatures have been obtained.

c. If Unit Staff does not support the request, the Contractor shall

‘be notified. The request may be denied or additional infermation
or documentation may be requested.

SCHEDULE OF MODIFICATIONS

Contract modifications will be accepted within 30 days of receipt of completed

quarterly progress reports or at other times as directed or approved by the
—_ responsible Program Unit.

5.

. - I



EXHIBIT A
FY 81-82

CONTRACT FOR SERVICES

SECTION I: PARTIES TO THE CONTRACT

CITY OF PORTLAND ("City"), City Hall, 1220 S. W. Fifth Avenue,
Portland, Oregon 97204, and URBAN INDIAN COUNCIL ("Contractoxr"),
1634 S. W. Alder Street, Portland, Oregon 97205.

SECTION II: CONTRACT SUMMARY

Contractor agrees to provide meals, transportation, education,
and recreation services to elderly residents in Portland/
Multnomah County and further agrees that the total cost shall
not exceed the sum of $44,919.

SECTION III: PERIOD PERFORMANCE

Performance under this contract shall commence July 1, 1981, and
continue through June 30, 1982, unless extended by City Council
action.

SECTION IV: AGREED CONTRACTOR - PROJECT OPERATION

A. Contractor shall, by June 30, 1982, meet all goals and
objectives stated in the "Project Narrative" (Exhibit "A,"
hereby incorporated by reference}.

B. Contractor shall ensure that no portion of this contract
shall in any way discriminate against, deny benefits to,
deny employment to, or exclude from participation any per-
sons on the grounds of race, color, national origin,
religion, age, sex, handicap, marital status, sexual pre-
ference, political affiliation or belief; and that it shail
target these services to those most in need.

C. Contractor shall provide a minimum 5% match ($2,365), as
approved in the budget (refer to Exhibit "B"). Failure
to meet this requirement shall result in a reduction of
budget or termination of contract.

D. Contractor shall retain client records for a minimum of
five years and shall make said documents available at all
reasonable times to the City, or its duly authorized repre-
sentative, for evaluation through inspection of the quality,
appropriateness, and timeliness of service.

E. The use or disclosure by an party of any information con-
cerning a recipient of services purchased under this
contract, for any purpose not directly connected with the
administration of or program evaluation by the City, 1is
prohibited, except on written consent of the recipient or
the recipient's attorney.

CONTRACT FOR SERVICES Page 1 of 10
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SECTION V: CONTRACTOR REPORTING AND RECORD REQUIREMENTS

A,

Contractor shall use the standardized forms provided by the
City for reporting purposes (Exhibit "C," hereby incor-
porated by reference). If additional forms are deemed
necessary, said forms shall be developed, forwarded, and
training sessions scheduled.

Required program reports shall be submitted by 3 p.m. of the
fifth (5th) working day of each month. Reports shalli be
completed v in conformance with the guidelines and
monitoring directions provided by the City. Program reports
which are not received by the time specified shall result in
delayed reimbursement.

Contractor shall submit to the City a final "Director's
Narrative Report" within forty-five (45) days of the con-
clusion of the project covered by this contract. The
report should identify problems, corrective action taken,
requests for technical assistance, any plans for seeking/
securing other resources, and any concerns relative to the
City's performance.

Contractor shall maintain for a minimum of three (3) years
all fiscal and program reports, including statistical
records, and shall provide these reports at times and in
the forin prescribed by the City. In the event of dissolu-
tion of the corporation within the specified time, said
records shall be turned over to the City Auditor.

Contractor shall submit to the City copies of all reguests
for federal, state, or local grants that affect the serv-
ices provided under this contract prior to submitting the
request to the funding source.

Contractor shall provide for program and facility reviews,
including meetings with consumers, reviews of service and
fiscal records, policies/procedures, staffing patterns, job
descriptions, and meetings with any staff directly cor indi-
rectly involved in the performance of this contract at any
reasonable time on request of and by persons authorized by
the City.

Contractor shall submit to the City one (1) copy of all
formal documents produced under this contract.

Contractor shall provide proof of its timely payment of
withholding taxes, unemployment taxes, and SAIF.

Contractor shall submit to the City, prior to commencement
of this contract, except where one is already on file, its
current:

CONTRACT FOR SERVICES Page 2 of 10




EXHIBIT A
FY 81-82

~Personnel policy which sets forth procedures for
hiring, firing, grievances; and identifies all
paid holidays;

-List of names and signatures of persons authorized
to act as the Contractor's agents;

-Articles of Incorporation and By-Laws; and

-List of Board of Directors and Advisory Council
members.

Contractor further agrees to submit any changes in these
documents to the City within thirty (30) days of their
effective dates.

SECTION VI: AGREED CITY

A. City shall provide technical assistance upon written request
of the Contractor.

City shall provide all required reporting forms to the
Contractor.

City shall monitor the project based on all the provisions
as set forth in this contract.

City shall give Contractor written notification of problem
areas related to the performance of this contract, includ-
ing requirements for corrective action.

City may conduct at least one contractor meeting per month.

City shall conduct training sessions, as necessary, to
ensure quality delivery of services and effective program
management.

City shall conduct on-site contract and facility reviews
in accordance with a schedule developesd by City.

H. City shall process monthly reimbursement requests and
contract amendments in a timely manner.

SECTION VII: COMPENSATION - METHOD OF PAYMENT

A. Total compensation under this contract shall not exceed
$44,919.

An advance shall be made to cover the cost of the Con-
tractor's initial expenses for operation, not to exceed
the sum of $7, 487, upon receipt of a written request
from the Contractor.

CONTRACT FOR SERVICES Page 3 of 10




EXHIBIT A < BIC,
FY 81-82 SR

C. The additional amounts due after the initial advance shall
be reimbursed upon receipt of the reguired ACCOUNTING REPORT
FORMS (refer to Exhibit C), the original with supporting
documentation attached. All supporting documentation shall
be annotated with the check number, budget line item number,
service category, and funding source. Reimbursement requests
shall be received by the fifteenth (i53th) working day of each
month. Reimbursement requests not received by the specified
time shall be delayed and processed Z2r payment the follow-
ing month, or may result in suspensicn or in termination of
contract. [Pl=oacse note that suspension means that any ex-
penses incurred during this period shzll be the sole responsi-
bility of the Contractor.) Payments shall also be delayed,
if the required program reports are ot received by the
specified time.

D. All final reimbursement documents shall be received within
forty~-five (43) days following the end of the budget period.
Final reimbursement documents not received within the
specified time period shall not be processed, and the
expense shall be the sole responsibiZity of the Contractor.

E. Advances shall be recovered against expenditures in accord-
ance with an established schedule dewveloped and distributed
by the City.

F. All payments made pursuant to this contract are subject to
post audit. The City shall perform spot audits at their
discretion any time during the contract period. Contract
costs disallowed by the City shall be the sole responsi-
bility of the Contractor. If a contract cost is disallowed
after reimbursement has occurred, the Contractor shall
promptly repay the City. Retention o advances shall be
predicated upon timely submission cf reimbursement reguests.

G. All funds received from the City shzll be used by the Con-
tractor as set forth in the budget (refer to Exhibit "B").
Funds not used shall be returned promptly to the City at
the end of the budget period. Any costs incurred by the
Contractor over and above the agreed sums, as set out in
the budget, shall be at the sole risx and expense of the
Contractor.

H. The operating budget may be amended, provided the full cost
does not exceed the amount stated in the contract. Budget
amendments shall not become effective until the Commissioner-
in-Charge has given written approval and filed the approved
document with the City Auditor. Budget overruns of five
percent (5%) or $1,000, whichever is less, are allowable
without a budget amendment on all line items within the
Materials and Services category, excluding Out-of-Town
Travel. These line item overruns shall be compensated for
within the same category.
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Budget amendments shall not be accepted durinc the las:
quarter of the budget period (April 1 through Zune 30).

211 items with a purchase price in excess of =—wo hundred
dollars ($200) per item, hereunder, shall be Zor cash and
not include any credit terms, and shall be rezorted to the
City within ten (10) days, tagged by the City, included

in the City's Property Control, and shall be the property

of the City. Contractor shall maintain a current log (refer
to Exhibit C) and copies of these logs shall e submitted
with the final reimbursement. All non-expenizble items
shall be returned to the City within ten (1} days aZter
contract termination.

Contractor shall also maintain a current loc (refer :o
Exhibit C) of all non-consumable supplies purchased under
this contract. ©Non-consumable means items with a minimum
value of twenty-five dollars ($25) per iter and a maximum
value of two hundred dollars ($200) per its=. Copies of
these logs shall also be submitted with the final reim-
bursement. All such items shall be returnsZ to the City
within ten {10) days after contract terminz=zion.

SECTION VIIXI: GENERAL CONDITIONS

A. Contractor shall abide by all federal, stz=z=, and local
regulations, policies, and procedures governing project
operations, management, and service delivary. The funds
shall be used solely for the puroose for which they are
provided.

B. Prior to commencement of this contract, Ccntractor shall
deliver to the City Auditor evidence:

(1) that all persons handling funds rec=sived or dis-
bursed under this contract are cover=d by a
Fidelity Bond in the amount of $10, 230 or 100% of
the estimated sixty (60) day cash Zlow, which-
ever is less;

(2) of a Standard Liability insurance zZzlicy in the
single limit amount of $300,000 aré provide the
City Auditor with an endorsement, thereto, naming
the City as an additional insured zarty and protect-
ing the City, its agents, and emplcyees from claims
for damages arising in whole or ir. part out of the
performance of this contract;

{3) that all property and equipment purchased or re-

. ceived by the Contractor pursuant to this contract
is insured against fire, theft, =znd destruction; and
CONTRACT FOR SERVICES Page 5 of 10

|



EXHIBIT A E 55 DECH
FY 81-82 T e

(4) that the above policies of insurance are in force
and shall not be cancelled without thirty (30) davs
prior notice to the City.

(5) that the Contractor has gqualified (a) as a direct
responsibility employer under ORS 656.407 (Workers
Compensation), or (b) as a contributing employer
under ORS 656.411, or (c) if the contract is to be
performed without the assistance of others, that
Contractor has signed a joint declaration with the
City that the services are rendered as an independent
contractor.

C. 1If the Contrzctor enters into more than one (1) contract
with the City, insurance and bonding shall be furnished,
together with the proper endorsements for each separate
contract. Failure to maintain current insurance, bonding,
and proper endorsements for each separate contract shall
result in the withholding of payment to the Contractor or
the termination of the contract.

D. If approved as self-insured by the City Attorney, the Con-
tractor shall deliver to the City Auditor, in lieu of a
Standard Liability insurance policy, evidence that it
agrees to hold harmless, defend, and indemnify the City,
its agents, and employees from any and all claims for
damages arising in whole or in part out of the performance
of this contract.

E. The term "actoroval by the City" means written approval by
the Executive Director and/or the Commissioner-in-Charge
) of the Human Resources Bureau. Unless otherwise speci-
K fied, documents submitted to the City shall be regarded
as received when delivered to the Human Resources Bureau.

F. Compensatory time accrued by an employee performing serv-
ices under this contract shall be taken within the budget
period to be charged as a contract cost. Time not taken
within this period shall become the sole risk and ex-
pense of the Contractor. This condition only applies,
if compensaztory time is indicated in the Contractor's
Approved Personnel Policies and Procedures.

G. Upon termination (cash-out) of any employee performing
services under this contract, a maximum of two weeks
accrued vacation time shall be an allowable reimburse-
ment cost. Time in excess of the two weeks maximum shall
be the sole responsibility of the Contractor.
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H. It is expressly understood and agreed by both parties, here-
to, that the City is contracting with the Contractor as an
independent Contractor and that the Contractcr, as such,
agrees to hold the City harmless and to indemnify it from
and against any and all claims, demands, and causes of
action of every kind and character which may be asserted
by a third party arising out of, or in connection with, the
services to be performed by the Contractor under this con-
tract.

SECTION IX: SPECIAL CONDITIONS

A. The staff supervisor, given reasonable notic=, shall attend
training sessions and meetings and participate in other
activities as required by the City to a maximum of three ses-
sions (24 hours) per month.

B. Other staff hired under this contract shall varticipate in
such training sessions, meetings, and other activities as
required by the City to a maximum of two sessions (16 hours)
per month.

C. 1In performance, hereof, the Contractor shall comply with the
provisions of the "non-discrimination on Basis of Handicap,"
Section 504 Assurance of Compliance of the Rehabilitation
Act of 1973 (refer to Exhibit "A").

D. The Contractor agrees to submit documentation as reguired
by the City to support waivers of contract policies and
requirements granted by the City.

E. The Contractor shall use the sexrvice definitions as set
forth by the City and standardized reporting forms as
developed and provided by the City.

F. Contractor shall enter into written agreements with the
other Portland/Multnomah EZrea Agency on Aging service pro-

viders to specify znd clarify procedures of cocrdination.

G. The Contractor shall give preference in the delivery of
services to older persons with the greatest economic or
social need in accordance with priorities and definitions
provided by the City. The methods for giving preference
may not include use of a means test.

H. The Contractor shall, in the event resources are not avail-
able to provide a service, document the situation, inform
the person of the problem, and place the person on a wait-
ing list, prioritizing clients relative to those in
greatest need of said services. Documentation shall be
submitted quarterly to the City.
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Contractor shall:

provide each older person with a free and voluntary
opportunity to contribute to the cost of the service;

protect the privacy of each older person with re
to his/her contribution;

establish appropriate internal controls to safe-
gard and account for all contributions;

use all contributions in accordance with OEA Policvy
and Procedures Manual: rart III, Secticn 22, "Income
Definitions and Match;"

assuré that no older person is denied a service be-
cause the older person will not or cannot contribute
to the cost of the service; and

not require older persons to disclose information
regarding income or resources as a condition for pro-
viding services.

Contractor shall continue or initiate efforts to obtain
support from other sources.

The Contractor agrees that a written request for modifica-
tion which results in a reduction in the number or type

of services may result in a reduction of funds available
from the City under this contract.

Contractor shall submit copies of logs which list non-
expendable ($100 or more per item) and non-consumable
(minimum value of $25 to a maximum value of $99.99 per
item) items from its previous contracts by August 31, 1981.

No employee of the Contractor or member of the Contractor's
governing board or body or persons who exercise any respon-
sibilities under this contract shall participate in any
decision relating tc this contract which affects his out-
side, personal pecuniary interests.

Contractor shall notify the City of any change in operating
hours or closure of the agency for any reason other than
those holidays which are designated in the contract by

9 a.m. of the date of change or closure.

Contractor shall submit any corrections to monthly program
reports and client tracking documents no later than 90 days
after the end of the guarter during which the service occur-
red; with the exception of year end close out. Any cor-
rections to fourth guarter program reports and client
tracking documents must be submitted within 30 days from

the end of the contract period.
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P. The Contractor shall, within ten (10) days of the execution
of this contract, notify the City, in writing, of the staff
person who shall be responsible for the performance cf the
Contractor's staff under this contract and the staff person
to whom official correspondence regarding performance under
this contract shall be sent.

Q. The Contractor shall submit all menus at least one month
in advance of their use. Any substantial changes will be
aporoved bv the AAA orior to their use.

R. The Contractor shall be able to identify source of all funds
expended by providing accurate fiscal records.

S. The Contractor agrees to accept modification of the USDA
reimbursement rate for the period October 1, 1981, through
June 30, 1982. The USDA rate contained in Exhibit "B" is an
estimate for that period and the City will set the appropriate
rate when appropriations are finalized.

SECTION X: CONTRACT MODIFICATION

Contractor may regquest changes in the contract by submitting
a written request in accordance with City procedures (refer
to Exhibit "C"). Minor changes shall not become effective
until the Commissioner-in-Charge has given written appro-
val, and the approved document is filed with the City
Auditor. Major changes shall not become effective until
approved by City Council, signed by the appropriate parties,
and the approved document filed with the City Auditor.

SECTION XI: CONTRACT ASSIGNMENT

A. The Contractor has been selected by the City for this work
because of its particular experience in this program area.
This contract is personal between the parties, and the
Contracter shall not assign or subcontract in whole or in
part, hereof, without prior approval by the City.

B. In the event the City decides to assign its interest in this
contract, in whole or in part, the City shall give written
notice of the assignment to the Contractor ten (10) days
prior to the assignment.

SECTION XII: TERMINATION REMEDIES
A. This contract may be terminated by either party at any time
by giving a thirty (30) day advance notice by certified

mail for failure or refusal of the other to perform faith-
fully the contract according to its terms.

CONTRACT FOR SERVICES
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The contract may also be terminated at any time by the City
bv giving written notice, 1if its federal, state, or local
grants are suspended, modified, or terminated. In the event
of termination, the Contractor shall be entitled to reim-
pursement for allowable costs incurred up to the cdate of
che terms of this contract.

SECTION XIII: SIGNATURES

The parties witness their consent to be bound by a2ll the
~e2rms nf this contract, SECTIONS I throuch XII, bv signing
below.

APPROVED AS TO CONTENT CONTRACTOR
By&m& g\ \Jggum By ]
Executive Directo Authorized Representative

CITY OF PORTLAND

BY

Commissioner
Utilities

By

City Auditor
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PROSICT APPLICATICH

HUMAL RESOURCES GitpTAl

City of Porilznd

EXHIBIT tA54 gy n

1. Project Title Native American Services
2. Type of Application (check one) New XX Continuing
" A marmd A mArm
J. Hppriecite rogenicy
Name Urban Indian Council, Inc. !
i
Address 1634 S. W. Alder, P. 0. Box 3198 '
Portland, OR 97208
Phone Number 503 248-4561
!
Project Director Pearle Haymond §
i
Official Authorized to Bind Agency Richard A. Gallegos or Faith Mavnew ;
Financial Officer Mary Parrish, Comptroller 1
4, Contract Period:  From July 1, 1981 To_ June 30, 1982 '
5. Budget Period: From July 1, 1981 To June 30, 1982 }
i
i
6. City Support Requested  $44,919.00 "
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Compared to other age groups, Indians often experience a wide array of
problems related to the physical process of aging at an earlier age.

This, combined with the social and economic developments associated with
the senior years, results in important implications for nutritional status.

Surveys of the American population indicate many of the elderly consume
less fruits, vegetables, meat, milk/milk products. Consequently, nutri-
tional disorders related to these vitamin and mineral inadequacies are
common among the aged. This type of dietary intake produces a number of
nutriticnally related diseases: obesity, diabetes, gall bladder disorders,
anemia, hypertension, and dental diseases. 1Indian individuals suffer

more general health problems like depression and £fatigue which can be
related to nutritional needs.

Due to inflation and escalating food prices, the purchase cf a balanced
diet can be difficult for elderly Americans living on a fixed income. 2
loss of physical mobility or inadequate transportation often make food
shopping a problem. Loneliness and anxiety, two problems of emotional
nature encountered by many seniors today, may affect appetite adversely.

The main challenge is to provide good nutriticn while not losing sight of
the individual's taste and culture uniqueness. Imagination, planning,
federally-funded food programs and nutrition education are required to
avoid the nutritional pit-falls aging can create. Some adjustments of
life-long dietary habits may also be necessary to assure that adequate
quantities of food from each of the four basic groups are consumed with-
cut exceeding caloric needs.

Urban Indian Council, Inc., will attempt to increase sound nutritional K
habits among Indian elderly by providing daily congregate meals, reduce
loneliness and anxiety by providing recreational/educational activities,
provide transportation to and from meals to ensure participation in the
nutrition program. Although the meal site program's primary focus is

elders living in Portland/Multnomah County, we provide services and
assistance to those Indian elders living in UIC's service area. The
population of elders in the service area is 2, 000.



Service Area, Target Population, and Eligibility Criteria for Service

( ( e ( ( he targel
Descnibe the service area to be covered by this project and 2 g
population fon each service fo be provided. Expfain how each target
population will be identified. State the eligibility uuiterin 2o be
utilized jon each service provided and the method §ox appeal or excep-
tion.

Service Area:
This project will encompass all of Multnomah County as a service area.

Primary emphasis will be in the urbaniza2d areas within the City of
Portland.

Target Population:

The target population within the 60 and over group is those most in
social and ecenomic need. As defined in the AAA Area Plan, this is
“those elderly individuals who are functionally impaired or resource
Timited to the extent that services are necessary to maintain inde-
pendent living". Preference for nutrition services within the service
area will be given to those people meeting the criteria and whose in-
come falls below the Bureau of Census poverty level. This preference
policy does not allow any other qualified person to be denied services
based only on income.

£1igibility Criteria:

Persons 60 years of age and over and their spouses of any age are
eligible to use the nutrition services, Recipients of home delivered
meals have to be unable to leave the home and be unable to provide for
themselves in regards to their meals. If in the interest of the older
person, the spouse of any age is eligible to receive a meal. People
referred by Adult and Family Services are eligible to receive a home
delivered meal when they are unable to prepare their own and the service
provider is reimbursed the full cost of the meal.




OBJECTIVE

PERFORMANCE INDICATORS

PROGRAM ELEMENTS /STAFFING PATTERNS

1. To increase sound nutrition
habits among Older Native
Americans by providing 4,092
meals to 50 different eligible
people during the period July
1, 1981, to June 30, 1982

A.

Monthly reporting on
Client Tracking System

Hire, train and supervise parsonnel.
Staff: Project Coordinator

FTE: 25
Maintain records and reporting requirements.

Staff: Project Coordinator
FTE: Counselor 20
Develop and provide traininy, support for staff and
volunteers.
Staff: Project Coordinator
FTE: 25

Monitor program service to -2nsure contract compliance
and quality of service.
Staff: Project Coordinator
FIE: 10

Provide meals to include 1/3 recommended Dietary
Allowance (RDA), diets to meet special needs arising
from health, religious or ezhnic backgrourds.
Staff: Cateress
FrE: 7
Volunteer
FTE: 25

Receive, cook and serve meals to meal participants.

staff: Cateress
FIE: 63
Volunteer
FTE: 25
Counse lox

e 20
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OBJECTIVE

PERFORMANCE INDICATORS

PROGRAM ELEMENTS/STAFFING PATTERNS

Maintain access to the
nutrition site by providindg
442 rides at least 15
different individuals who
require the service to
ensure participation in thrdg
nutrition program during
the period July 1, 1981
to June 30, 1982

[@]

Hire, train and supervise personnel. Maintain recores and
reporting requirements.
Staff: Project Coordinator

FTE: .5

Transport participants to and from meal site and on
other excursions
Staff: Driver (volunteer)
FTE: 50

Monitor transportation service to ensure contract
compliance and quality of service.
staff: Project Coordinatcr

FTE: .5




OBJECTIVE

PERFORMANCE INDICATORS

PROGRAM ELEMENTS /STAF?ING PATTERNS

3. To reduce isloation among
elderly Native American residentd

by providing the following suppoy

services during the period July
1, 1981 to June 30, 1982,

A, B16 recreation services to
50 different individuals.

B. 68 education services to 50
different individuals.

A. Monthly reporting on

Chient Trackingey System

Hire, train and supervise personnel. Maintain records
and reportingt requirments.
statt:
|G O |
Develop, maintain activities in recreation and education
to include the following activities: field trips, crafts
movies, speakers, nutrition, health, safety education,
classes and health screening.
Staff:
Fre: h.s
Counselor
e 10
Monitor activities to ensure contract compliance and qguality
of service.

Project Coordinator

Coordinator

Staf'f: Coordinator
FIE: 4.5




Center Organization (Balefly descuibe Zie staffing patterr, opes
houns, and viiicial holidays. Descnibl safety and accourwod/u;
cedures regarding center coverage and emargencdes.
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Staffing Pattern:

The Urban Indian Council, Inc. is a multi-service agency with six mzjor devartments.
The elders 'Older Native Zmerican Project" is a camponet of the Camunity Services
Department, uder the direction of the Camunity Services Director.

There are supervisors for each component in.a department. The coorcdinator is re-
sponsible for the administration, supervision and day to day operation oI the ONA
project. This includes direct supervision of ONA staff, summer youth pacticizants,
volunteers, practicum and work/study placements, older work vnlacemsnts, plus other
staff as directed.

The Urban Irdian Council, Inc. is open for services 8:30-5:30 Mordav thru Friday.
There are sane exceptions to the hours, with the senior project open fram 10AM thru
3 PM for senior activities.” The center mayv close for staff develomment and training
on a 3 times per year basis, may close for inclement weather conditions that

would endanger client or staff,-and the Zollowing holidays:

New Years Day Battle of Little Big Horm, June 25

President's Day Irdeperdance Day

Memorial Day Labor Day

Jim Thorpe's Birthday, May 29 United Indian Day 4th Fridav in Se““ember
Christmas Day

If a holiday falls on a Saturday, the previous Friday shall be observed and cn
Sunday the following Monday shall be cbserved in lieu thereof.

Safety procedures are maintained by the Building Cammittee which meets monthli-.
The Committee is responsible for fire exit routes, buildirc safet:, buildinc
inspections on a regular basis.

Medical emergencies are handled by the UIC Health Clinic Staff. Other Emercerncies
are handled by the Supervisor or Director. In the absence of a Supervisor or Dir-
ector the Zxecutive Director will be czlled to hardle the emergency.

Camunity Service staff receive instructions and training in CPR, Multi-media
first aid to handle several kinds of emsrgencies. Mental Health staff are
available on call for assistance and arergencies.




Contracting Agency Involvement (Descidibe support services Lo be pro-
vided 4on This project. Discuss the rofe of the contracting agency 4Ln
the areas of fund-raising, advoeacy, and provisdion of support servdices
2o the Center progham.)

The Urban Indian Council, Inc. was established in 1969 as a multi-service agency
serving the Urban Indian Cammunity. UIC has six major departments: Health Program,
Iegal Setvices, Employment and Training, Day Labor, Camnunity Services and Admin-
istration.

The Urban Indian Council gives administrative support through its Executive Dir-
ector, Comptroller, Attorney, Bookkeeper/Fiscal staff, Business Develooment and
Planner. All support services are readily available to clients and lcocated with-
in the same building, with exception of the Health Program.

The role of "Advocate" for Indian people is a major emphasis of UIC services. This
includes advocating for employment, housing, medical/Health needs, obtaining benefits,
transportation and improving social living cornditions. Due to highly transient
populations and lack of access to services, it is important to keeping the network

of the Urban Indian population active as a means of reaching areas not otherwise
available.

Providing support services by the UIC, helps reach the majority of the 17,000
individuals within the service area, ard the estimated 2,000 elders age 50 plus.

By identifying new individuals in need of services, UIC is able to define its coals
and objectives to meet the current needs of the people.

Current funding situations for all Federally funded Programs is a major consideration
for planning and evaluation of programs. Fund-raising at various levels by each
department and grassroot levels are being developed to increase non Federal dollars.
Develomment of non-federal money is the goal for UIC and with an emphasis on becoming
a self sustaining agency.
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Community Participation ({Descrndibe the citizen {nvolvement Ln planning
Zhis profect and the ways the community wifl be involved in Zhe rxoject's
operation., Descaibe staff, Advisony Councif, and Corpcrate Boarnd rela-
tlonships.)

Irdian citizens of the camunity formed United Indian Council ZIn 1969, which
became Urban Indian Council in 1972. The governing board or "Council" is made up
of representatives of Indian ard Alaskan/Native organizations, and members at large
from the general population.

Camunity involvement is the major factor at UIC. The Council appoints each
department a Chairperson and a Starding Committee. At present thers are 8 stand-
ing committees which provide various functions an the agency: Bnocloyment & Training,
Community Services, Personnel, Public Affajrs, Finance, Legal, Health and Executive
Camittee.

The members of CS standing camnittee are cammunity members, mambers of other
acencies, goverrmental, business and private sector, with elders as our advisors.
Meetings are held monthly before the reqular Council meetings held on the fourth
Thursday of each month.

Staff involvement with the standing cammittee is orovided by the supervisors
ard the Director of CS. The camittee reviews, camments on new crants, contracts,
proposals, staff training, slient policies, eneray concerns and other areas directly
related to the Cammunity Services Department.

A valuable resource for UIC programs is orovided by the community involvement
in reaching segments of the Indian Camunity not nommally reached by staff. Due
to the extensive involvement of the standing cammittee structure, we feel it not
necessary to have advisory councils for each grant or contract. The broad repre-
sentation on the camittee provides a balance of each sector of <hs camunity.




Coordination (Describe the coordinaticn of this project with othen
community onganizations and statutory agencies in the setvice area.
Briegly discuss program and service exchanges that may oceur. Iden-
tify stagq positions nesponsible for these activities.)

Coordination with other camunity organizations and acencies is provided
by working relationships develcped by staff on a daily basis. Agencies are:
Adult ard Family Services, Social Security, Veterans Administration, Bureau oI
Indian Affairs, Indian Health Service, Tribal Coverrments vlus other social ser-
vice agencies such as: FISH, Salvation Ammy, Sunshine, Catholic Family Services
ard within UIC.

An exchange of meal site is provided on occasion for meal participants to
the Warm Springs Irdian Reservation meal site. The Warm Sorings Reservation has
sent their participants to Portland to share a meal with us. This type of exchance
includes the Beaverton site, Clatskanie Center and others that want a culture ex-
change.

Loaves and Fishns provides training and technical assistance to our project
by giving staff the “ollowing options: center management, cooking, meal prepar-
ation and serving techniques. This assistance is provided to kitchen staff and
managers on a month'w schedule.

The establisiment of working relationships with organizations have helped
to serve Indian elders by using the most appropriate resources available. The
staff involved are the coordinator/supervisor, plus training for the kitchen staff.
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EXHIBIT B
Budgets and Attachments
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