
CONTRACT FOR SERVICES 

SECTION I: PARTIES TO THE CONTRACT 

EXHIBIT A 
FY 81-82 

CITY OF PORTLAND ("City"), City Hall, 1220 S. W. Fifth Avenue, 
Portland, Oregon 97204, and LOAVES AND FISHES CENTERS, INC. 
("Contractor"), 6125 S. E. 52nd Avenue, Portland, Oregon 97206. 

SECTION II: CONTRACT SUMMARY 

Contractor agrees to provide meals and outreach services to 
elderly residents in Portland/Multnomah County and further 
agrees that the total cost shall not exceed the sum of $782,154. 

SECTION III: PERIO~ PERFORMANCE 

Performance under this contract shall commence July 1, 1981, and 
continue through June 30, 1982, unless extended by City Council 
action. 

SECTION IV: AGREED CONTRACTOR - PROJECT OPERATION 

A. Contractor shall, by June 30, 1982, meet all goals and 
objectives stated in the "Project Narrative" (Exhibi-t "A," 
hereby incorporated by reference). 

B. Contractor shall ensure that no portion of this contract 
shall in any way discriminate against, deny benefits to, 
deny employment to, or exclude from participation any per­
sons on the grounds of race, color, national origin, 
religion, age, sex, handicap, marital status, sexual pre­
ference, political affiliation or belief; and that it shall 
target these services to those most in need. 

C. Contractor shall provide a minimum 10% match against 
Title III-C ($86,907), as approved in the budget (refer 
to Exhibit "B"). Failure to meet this requirement shall 
result in a reduction of budget or termination of contract. 

D. Contractor shall retain client records for a minimt:L~ of 
five years and shall make said documents available at all 
reasonable times to the City, or its duly authorized repre­
sentative, for evaluation through inspection of the quality, 
appropr~ateness, and timeliness of service. 

E. The use or disclosure by an party of any information con­
cerning a recipient of services purchased under this 
contract, for any purpose not directly connected with the 
administration of or program evaluation by the City, is 
prohibited, except on written consent of the recipient or 
the recipient's attorney. 
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EXHIBIT A 
FY 81-82 

SECTION V: CONTRACTOR REPORTING AND RECORD REQUIREMENTS 

L & F 

A. Contractor shall use the standardized forms provided by the 
City for reporting purposes (Exhibit "C," hereby incor­
porated by reference). If additional forms are deemed 
necessary, said forms shall be developed, forwarded, and 
training sessions scheduled. 

B. Required program reports shall be submitted by 3 p.m. of the 
fifth (5th) working day of each month. Reports shall be 

~/A completed accurately in conformance with the guidelines and 
monitoring directions provided by the City. Program reports 
which are not received by the time specified shall result in 
delayed reimbursement. 

C. Contractor shall submit to the City a final "Director's 
Narrative Report" within forty-five (45) days of the con­
clusion of the project covered by this contract. The 
report should identify problems, corrective action taken, 
requests for technical assistance, any plans for seeking/ 
securing other resources, and any concerns relative to the 
City's performance. 

D. Contractor shall maintain for a minimum of three (3) years 
all fiscal and program reports, including statistical 
records, and shall provide these reports at times and in 
the form prescribed by the City. In the event of dissolu­
tion of the corporation within the specified time, said 
records shall be turned over to the City Auditor. 

E. Contractor shall submit to the City copies of all requests 
for federal, state, or local grants that affect the serv­
ices provided under this contract prior to submitting the 
request to the funding source. 

F. Contractor shall provide for program and facility reviews, 
including meetings with consumers, reviews of service and 
fiscal records, policies/procedures, staffing patterns, job 
descriptions, and meetings with any staff directly or indi­
rectly involved in the performance of this contract at any 
reasonable time on request of and by persons authorized by 
the City. 

G. Contractor shall submit to the City one (1) copy of all 
formal documents produced under this contract. 

H. Contractor shall provide proof of its timely payment of 
withholding taxes, unemployment taxes, and SAIF. 

I. Contractor shall submit to the City, prior to commencement 
of this contract, except where one is already on file, its 
current: 
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L & F 
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-Personnel policy which sets forth procedures for 
hiring, firing, grievances; and identifies all 
paid holidays; 

-List of names and signatures of persons authorized 
to act as the Contractor's agents; 

-Articles of Incorporation and By-Laws; and 

-List of Board of Directors and Advisory Council 
members . 

Contractor further agrees t0 submit any changes in these 
documents to the City within thirty (30) days of their 
effective dates. 

SECTION VI: AGREED CITY 

A. City shall provide technical assistance upon written request 
of the Contractor. 

B. City shall provide all required reporting forms to the 
Contractor. 

C. City shall monitor the project based on all the provisions 
as set forth in this contract. 

D. City shall give Contractor written notification of problem 
areas related to the performance of this contract, includ­
ing requirements for corrective action. 

E. City may conduct at least one contractor meeting per month. 

F. City shall conduct training sessions, as necessary, to 
ensure quality delivery of services and effective program 
management. 

G. City shall conduct on-site contract and facility reviews 
in accordance with a schedule developed by City. 

H. City shall process monthly reimbursement requests and 
contract amendments in a timely manner. 

SECTION VII: COMPENSATION - METHOD OF PAYMENT 

A. Total c_omp~nsation under this contract shall not exceed 
$782,154. 

B. An advance shall be made to cover the cost of the Con­
tractor's initial expenses for operation, not to exceed 
the sum of $130,359, upon receipt of a written request 
from the Contractor. 
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C. The additional amounts due after the initial advance shall 
be reimbursed upon receipt of the required ACCOUNTING REPORT 
FORMS (refer to Exhibit C), the original with supporting 
documentation attached. All supporting documentation shall 
be annotated with the check number, budget line item number, 
service category, and funding source. Reimbursement requests 
shall be received by the fifteenth (15th) working day of each 
month. Reimbursement requests not received by the specified 
time shall be delayed and processed for payment the follow­
ing month, or may result in suspension or in termination of 
contract. (Please note that suspension means that any ex­
penses incurred during this period shall be the sole responsi­
bility of the Contractor.) Payments shall also be delayed, 
if the required program reports are not received by the 
specified time. 

D. All final reimbursement documents shall be received within 
forty-five (45) days following the end of the budget period. 
Final reimbursement documents not received within the 
specified time period shall not be processed, and the 
expense shall be the sole responsibility of the Contractor. 

E. Advances shall be recovered against expenditures in accord­
ance with an established schedule developed and distributed 
by the City. 

F. All payments made pursuant to this contract are subject to 
post audit. The City shall perform spot audits at their 
discretion any time during the contract period. Contract 
costs disallowed by the City shall be the sole responsi­
bility of the Contractor. If a co~tract cost is disallowed 
after reimbursement has occurred, the Contractor shall 
promptly repay the City. Retention of advances shall be 
predicated upon timely submission of reimbursement requests. 

G. All funds received from the City shall be used by the Con­
tractor as set forth in the budget (refer to Exhibit "B"). 
F~nd~ not used shall be returned promptly to the City at 
the end of the budget period. Any costs incurred by the 
Contractor over and above the agreed sums, as set out in 
the budget, shall be at the sole risk and expense of the 
Contractor. 

H. The operating budget may be amended, provided the full cost 
does not exceed the amount stated in the contract. Budget 
amendments shall not become effective until the Commissioner­
in-Charge has given written approval and filed the approved 
document with the City Auditor. Budget overruns of five 
percent (5%) or $1,000, whichever is less, are allowable 
without a budget amendment on all line items within the 
Materials and Services category, excluding Out-of-Town 
Travel. These line item overruns shall be compensated for 
within the same category. 
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I. Budget amendments shall not be accepted during the last 
quarter of the budget period (April 1 through June 30). 

J. All items with a purchase price in excess of two hundred 
dollars ($200) per item, hereunder, shall be for cash and 
not include any credit terms, and shall be reported to the 
City within ten (10) days, tagged by the City, included 
in the City's Property Control, and shall be the p=operty 
of the City8 Contractor shall maintain a current log (refer 
to Exhibit C) and copies of these logs shall be submitted 
with the final reimbursement. All non-expendable items 
shall be returned to the City within ten (10) days after 
contract termination. 

K. Contractor shall also maintain a current log (refe= to 
Exhibit C) of all non-consumable supplies purchased under 
this contract. Non-consumable means items with a minimum 
value of twenty-five dollars ($7,5) per item and a maximum 
value of two hundred dollars ($200) per item. Copies of 
these logs shall also be submitted with the final =eim­
bursement. All such items shall be returned to the City 
within ten (10) days after contract termination. 

SECTION VIII: GENERAL CONDITIONS 

A. Contractor shall auide by all federal, state, and local 
regulations, policies, and procedures governing project 
operations, management, and service delivery. The funds 
shall be used solely for the purpose for which they are 
provided. 

B. Prior to commencement of this contract, Contracto~ shall 
deliver to the City Auditor evidence: 

(1) that all persons handling funds received or dis­
bursed under this contract are covered by a 
Fidelity Bond in the amount of $10,000 or 100% of 
the estimated sixty (60) day cash flow, which­
ever is less; 

(2) of a Standard Liability insurance policy in ~he 
single limit amount of $300,000 and provide the 
City Auditor wit~ ~n endorsement, thereto, n~~ing 
the City as an additional insured party and protect­
ing the City, its agents, and employees from claims 
for damages arising in whole or in part out of the 
performance of this contract; 

(3) that all property and equipment purchased or re­
ceived by the Contractor pursuant to this contract 
is insured against fire, theft, and destruction; and 
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(4) that the above policies of insurance are in force 
and shall not be cancelled without thirty (30) days 
prior notice to the City. 

(5) that the Contractor has qualified (a) as a direct 
responsibility employer under ORS 656.407 (Workers 
Compensation), or (b) as a contributing employer 
under ORS 656.411, or (c) if the contract is to be 
performed without the assistance of others, that 
Contractor has signed a joint declaration with the 
City that the services are rendered as an independent 
contractor. 

C. If the Contractor enters into more than one (1) contract 
with the City, insurance and bonding shall be furnished, 
together with the proper endorsements for each separate 
contract. Failure to maintain current insurance, bonding, 
and proper endorsements for each separate contract shall 
result in the withholding of payment to the Contractor or 
the termination of the contract. 

D. If approved as self-insured by the City Attorney, the Con­
tractor shall deliver to the City Auditor, in lieu of a 
Standard Liability insurance policy, evidence that it 
agrees to hold harmless, defend, and indemnify the City, 
its agents, and employees from any and all claims for 
damages arising in whole or in part out of the performance 
of this contract. 

E. The term "approval by the City" means written approval by 
the Executive Director and/or the Commissioner-in-Charge 
of the Human Resources Bureau. Unless otherwise speci­
fied, documents submitted to the City shall be regarded 
as received when delivered to the Human Resources Bureau. 

F. Compensatory time accrued by an employee performing serv­
ices under this contract shall be taken within the budget 
period to be charged as a contract cost. Time not taken 
within this period shall become the sole risk and ex­
pense of the Contractor. This condition orrly applies, 
if compensatory tirne is indicated in the Contractor's 
Approved Personnel Policies and Procedures. 

G. Upon termination (cash-out) of any employee performing 
services under this contract, a maximum of two weeks 
accrued vacation time shall be an allowable reimburse­
ment cost. Time in excess of the two weeks maximum shall 
be the sole responsibility of the Contractor. 
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H. It is expressly understood and agreed by both parties, here­
to, that the City is contracting with the Contractor as an 
independent Contractor and that the Contractor, as such, 
agrees to hold the City harmless and to indernnif::y it from 
and against any and all claims, demands, and causes of 
action of every kind and character which may be asserted 
by a third party arising out of, or in connection with, the 
services to be performed by the Contractor under this con­
tract. 

SECTION IX: SP~C~AL CONDITIONS 

A. The staff supervisor, given reasonable notice, shall attend 
training sessions and meetings and participate in other 
activities as required by the City to a maximum of three ses­
sions (24 hours) per month. 

B. Other staff hired under this contract shall participate in 
such training sessions, meetings, and other activities as 
required by the City to a maximum of two sessions {16 hours) 
per month. 

C. In performance, hereof, the Contractor shall comply with the 
provisions of the "non-discrimination on Basis of Handicap," 
Section 504 Assurance of Compliance of the Rehabilitation 
Act of 1973 (refer to Exhibit "A11

) • 

D. The Contractor agrees to submit documentation as required 
by the City to support waivers cf contract policies and 
requirements granted by the City. 

E. The Contractor shall use the service definitions as set 
forth by the City and standardized reporting =orms as 
developed and provided by the City. 

F. Contractor shall enter into written agreements with the 
other Portland/Multnomah Area Agency on Aging service pro­
viders to spe~ify and clarify procedures of coordination. 

G. The Contractor shall give preference in the delivery of 
services to older persons with the greatest economic or 
social need in accordance with priorities and definitions 
provided by the City. The methods for giving preference 
may not include use of a means test. 

H. The Contractor shall, in the event resources are not avail­
able to provide a service, document the situation, inform 
the person of the problem, and place the person on a wait­
ing list, prioritizing clients relative to those in 
greatest need of said services. Documentation shall be 
submitted quarterly to the City. 
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(1) provide each older person with a free and voluntary 
opportunity to contribute to the cost of the service; 

(2) protect the privacy of each older person with respect 
to his/her contribution; 

(3) establish appropriate internal controls to safe­
gard and account for all contributions; 

(4) use all contributions in accordance with OEA Policy 
and Procedures Manual: Part Ill, Section 23, ,i Income 
Definitions and Match;" 

(5) assure that no older person is denied a service be­
cause the older person will not or cannot contribute 
to the cost of the service; and 

(6) not require older persons to disclose information 
regarding income or resources as a condition for pro­
viding services. 

J. Contractor shall continue or initiate efforts to obtain 
support from other sources. 

K. The Contractor agrees that a written request for modifica­
tion which results in a reduction in the number or type 
of services may result in a reduction of funds available 
from the City under this contract. 

L. Contractor shall submit copies of logs which list non­
expendable ($100 or more per item) and non-consumable 
(minimum value of $25 to a maximum value of $99.99 per 
item) items from its previous contracts by August 31, 1981. 

M. No employee of the Contractor or member of the Contractor's 
governing board or body or persons who exercise any respon­
sibilities under this contract shall participate in any 
decision relating to this contract which affects his out­
side, personal pecuniary interests. 

N. Contractor shall notify the City of any change in operating 
hours or closure of the agency for any reason other than 
those holidays which are designated in the contract by 
9 a.m. of the date of change or closure. 

0. Contractor shall submit any corrections to monthly program 
reports and client tracking documents no later than 90 days 
after the end of the quarter during which the service occur­
red; with the exception of year end close out. Any cor­
rections to fourth quarter program reports and client 
tracking documents must be submitted within 30 days from 
the end of the contract period. 
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P. The Contractor shall, within ten (10) days of the execution 
of this contract, notify the City, in writing, of the staff 
person who shall be responsible for the performance of the 
Contractor's staff under this contract and the staff person 
to whom official correspondence regarding performance under 
this contract shall be sent. 

Q. The Contractor shall complete data forms for all clients ac­
cepted for nutrition services which shall include a client 
information form. These forms shall be available to the 
City for inspection upon request. 

R. The Contractor shall complete an income survey at least t~ice 
d~ri~g the c0~tr3ct period. Such survey shall be six months 
apart and can be a statistically valid, random sampling. 

S~ The Contractor shall provide evidence that reimbursement from 
Adult and Family Services and the AAA for the same meals is 
not taking place. 

T. The Contractor shall cooperate with the AAA in developing a 
plan to insure that site selection is aL~ed at the target 
population. 

U. The Contractor shall submit all menus at least one month in 
advance of their use. Any substantial changes will be ap­
proved by the AAA prior to their use. 

V. The Contractor shall be able to identify source of all funds 
expended by providing accurate fiscal records. 

W. The Contractor shall submit required program reports no later 
than 3 p.m. of the fifteenth (15th} working day of each 
month. Reports shall be completed accurately in conformance 
with the guidelines and monitoring directions provided by 
the City. Program reports which are not received by the 
time specified shall result in delayed reimbursement. 

X. City shall provisionally accept Contractor's rate proposal, 
subject to a pre-award survey to be conducted by an autho­
rized representative of the City. 

Y. Contractor shall submit with the final reimbursement request 
a report showing total expenditures by line item. 

z. The Contractor agrees to accept modification of the USDA 
reimbursement rate for the period October 1, 1981, through 
June 30·, ·1982. The USDA rate contained in Exhibit B is an 
estimate for that period and the City will set the appropriate 
rate when appropriations are finalized. 

SECTION X: CONTRACT MODIFICATION 

Contractor may request changes in the contract by submitting 
a written request in accordance with City procedures (refer 
to Exhibit "C"). Minor changes shall not become effective 
until the Commissioner-in-Charge has given written approval, 
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and the approved document is filed with the City Auditor. 
Major changes shall not become effective until approved by 
City Council, signed by the appropriate parties, and the 
approved document filed with the City Auditor. 

SECTION XI: CONTRACT ASSIGNHENT 

A. The Contractor has been selected by the City for this work 
because of its particular experience in this prog~am area. 
This contract is personal between the parties, and the Con­
tractor shall not assign or subcontract in whole or in part, 
hereof, without prior approval by the City. 

B. In the event the City decides to assign its interest in ~nis 
contract, in whole or in part, the City shall give written 
notice of the assignment to the Contractor ten (10) days 
prior to the assignment. 

SECTION XII: TERMINATION REMEDIES 

A. This contract may be terminated by either party at any tL~e 
by giving a thirty (30) day advance notice by certified mail 
for failure or refusal of the other to perform faithfully the 
contract according to its terms. 

B. The contract may also be terminated at any time by the City 
by giving written notice, if its federal, state, or local 
grants are suspended, modified, or terminated. In the event 
of termination, the Contractor shall be entitled to reim­
bursement for allowable cosr.s incurred up to the date of the 
terms of this contract. 

SECTION XIII: SIGNA.TURES 

The parties witness their consent to be bound by all the ~erms 
of this contract, SECTIONS I through XII, by signing belo~. 

APPROVED AS TO CONTENT 

By~€~ 
APPROVED AS TO FO;RM_ 

By 
City Attorney 

CONTRACTOR 

By 
Authorized Representative 

CITY OF PORTLAND 

By 

By 

Commissioner of Public 
Utilities 

City Auditor 
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EXHIBIT A 

PROJECT APPLICATION 
HUMAN RESOURCES BUREAU 

City of Portland 

1. Project Title Portland/Mul tnornah County Area Wide Nutrition Service 

2. Type of Application {check one) New x Continuing __ _ 

3. Applicant Agency: 

Name Loaves & Fishes Centers, Inc. 

Address 6125 SE 52nd Avenue 

Portland, Oregon 97206 

Phone Number 777-2424 ----------
Project Di rector Jill Bills, Multnomah County Supervisor 

15~ ~q~ 

Randolph T. Riggs, President Boar;:: of Directors 
Official Authorized to Bind Agencyor Richard C. Mastbrook, ~--;ernthe n~rector 

Financial Officer Deloris Y. Moss, Controller 

4. Contract Period: From July 1, 1981 To ____ J_u_,n.;..;;e--=-J~o .... ,....::1;..;:;9...:;~-=---

5. Budget Period: From July 1, 1981 To ____ J_u_n_e_J_0__., ___ 1_9 __ 8..;;;2 __ 

6. City Support Requested. __ $_7_8_2_, 1_5_4 ___________________ _ 
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PROJECT NARRATIVE 

1. Summary of Project 

vuwbe. in 300-400 wow the p1t.oject p.ian p1t.uented ht thl6 a.ppUc.a.ti..an. 
The .t,urnma.Jr..y L>hoLLld be a.ble to .6ta.n.d by ilie1.6 ~ a. cl.e.cur. a.nd c.omple.te. de­
.6 CJUp:U.o n c 6 the. plto j e.ct. 

AddJlu1,: 

- Statement o~ PJtOblem (PJt.Ov.lde. a c.onc.l6e duCM.pilon 06 the. c.onclUbnh 
and p,'tobl~ to be. add.Jr.ei,.!)e.d by the. pJWject. LL6e qu.a.nti.6,lo.ble, me..a...6-
UJta.ble te.,~cJM. ) 

- ~c.t Goa1..6 (Sta.te the .lnten.t 06 the pMjec;t to durnge, 11.e.clu.ce, OIL 
niite. the. pfl.Oblem (.6) -l.de.n,ti.M,e.d above.) 

- S.tJr..a.te.g.lu 601t Veli.vvung Svivic.u (VuCJU.be. .the. ge.neJULl a.ppMa.c.h to 
me.itlng .the. g oili .6taJ.e.cf above. 

Problem Statement: Poor nutrition habits among the elderly, in conjunction with 
other physical, social and economic changes associated with increasing age =ay 
result in a pattern of living which causes malnutrition and loss of normal inde­
pendent functioning. Many elderly per sons do not eat adequately because: : ) they 
cannot afford to do so; or 2) they lack the k~owledge and/or skills to select 
and prepare nourishing and well-balanced meals; or 3) they have limited mobility 
which may impair their capacity to shop an0 cook for themselves; or 4) they have 
feelings of loneliness and rejection which obliterate the incentive necessary 
to prepare and eat a meal alone. Approximately 45% of older people suffer :ro= 
poor nutrition. In 1979 the Bureau of Census reported 26% of all persons ever 
the age of 60 had incomes below 125% of the poverty level. 

In describing the physj_cal limitations of the elderly the Government Accou:-sti.t.1g 
Off ice estimated in 1979 that approximately 47% of the non-institutionalized el­
derly are limited in activity; 16% of the non-institutionalized elderly are unable 
to carry out their daily activities as a result of chronic disability and disease; 
and 18% of the elderly over the age of 65 have functional disabilities whi~h re­
quire Jong-term care. To promote better heal th through improved nutrition there 
is a need to provide low-cost nutritionally-sound meals in strategically placed 
centers and in the homes of individuals who are home-bound. 

Project Goals: To prevent and/or reduce premature institutionalization of elderly 
individuals in Multnomah County through the provision of nutritious meals, social 
contact, and access to other services designed to promote independent and dignified 
living. 

Service Delivery Strategies: Nutrition services will be provided by Lo.aves & 
Fishes Centers, Inc. through the agency's neighborhood centers (meal sites). Each 
center provides nutritious meals and social services within ar. identifiable service 
area. In a few instances services are provided from more than one location in 
order to make five day service possible within the service area. The meals are 
prepared in the agency's central kitchen and delivered in bulk to the centers 
prior to each center's meal service time. 

( Con tinut!d) 
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1. Summary of Project (Continued): 

Home-delivered meals are packaged at the center under the supervision of center 
managers and caterpeople and are delivered by volunteers. Participant referrals 
to the program are received from many social service agencies and friends or re­
latives of prospective elderly. Intake and coordination of home-delivered meal 
referrals are provided by area-wide staff and neighborhood center staff. 

Congregate meals are served at each center by volunteers under the supervision 
of center managers and caterpeople. Oucr~ac.h Cuurise.lors 2.::::.c:::::-2;~ ?~rticipr1.ti0n 
by older adults through personal contacts and public awareness activities. The 
social needs of participants are met by the provision of leisure recreational 
activities planned by the Center Manager, Outreach Counselor and volunteers. Social 
services such as transportation, information ~~d referral, health counseling, 
case management, and shopping assistance are provided through coordination with 
other social service agencies. 
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2. Service Area, Target Population, and Eligibility Criteria for Service 

Describe the service area to be covered by this project and the target population 
for each service to be provided. Explain how each target population will be identi­
fied. State the eligibility criteria to be utilized for each service provided 
and the method for appeal or exception. 

Service Area: All Services 

This project will ~nccwpQ~s all of Multnomah County as a service area. Prirrary 
emphasis will be in the urbanized areas within the City of fortlanu. 

Target Population: All Services 

The target population of persons within the 60 and over age group is those with 
the greatest social and economic need. As defined in the AAA Area Plan, this 
is "those elderly individuals who are functionally impaired or resource limited 
to the extent that services are necessary to maintain independent living." Pre­
ference for nutrition services within the service area will be given to those 
people meeting the AAA Area Plan criteria and those people whose income falls 
at or below the Bureau of Census poverty level. This preference policy does not 
allow any eligible person to be denied services based only on their income. 

Eligibility Criteria: 

(1) 

( 2) 

Congregate Nutrition and Outreach Services: Persons 60 years of age 
and over and their spouses of any age are eligible to use congregate 
nutrition and outreach services. 

Home Delivered Nutrition Services: Persons 60 years of age and over 
who are home-bound by reason of illness, incapacitating disability 
or are otherwise isolated are eligible to use home-delivered nutrition 
services. The spouse of an eligible older person, regardless of age 
or condition, may receive a home-delivered meal if receipt of the 
meal is in the best interest of the homebcund older person. 

·A-4-



'" 

~ r OBJECTIVE 

#1 To increase sound nutrition 
habits among the mobile el­
derl:~i through provision of 

182,946 meals served in congre­
gate settings for the period 
July I, 1981 through June 30, 

►-
I 

Ln 
I 

1982. 

---.---i;;;TTI-..,TU7T"Tf Tv----.;; 

~ INDICATORS 

Number of llll'.:l Is ~('rvc>d to 

eligible persons. 
l. 

PROGRAM ELEMENTS/STAFFING PATTERNS 

!lire, orient, train and supervise sufficient paid staff 
using approprlale person11t•I procedures 1nclucl:lng: job 
descriptions, work plans, performance monitoring and 
evaluation, maintenance o',: confidential personneJ records. 
Ongoin_a: Deputy Din~c-tor - . 40 FTE 

Controller - .08 FTE 
Mult. County Supervisor - .283 FTE 
County Operations Asst. I - .4869 FTE 
County Operations Asst. 11 - .Ol3 FTE 
Center Managers - .885 FTE 
Lead SecrEtary - .05 FTE 

2. 'Maintain 2. volunteer uti]ization program for recruiting, 
training and supervising v_olunteers to meet the needs of 
the service. 
ongoing: Volunteer Recruiter - . :rnz FTE 

Center Op1~rations Asst. I - .007 FTE 
Center Managers - 1. 4 5 FTE 
Asst. Managers ·- . 1746 FTE 

3. Prepare food in central kitchen using effective food 
service techniques including: menu planning, food/sup­
plies purchasing, inventory control, sanitary food 
preparation, chilling and delivery to site locations. 
On8oing: Central Kitchen Dietitian and staff. 

6.1796.FTE. 
4. Heat and serve meals to participants in 21 congregate 

sit8s using effective food service techniques including 
port.ion control, san:itary food handling, purchase of 
appropriate equipment, ordering of meals and supplies. 
Daj.!1_: Center Managers - 4.02 FTE 

Ca terper:wns & Asst. - 7. 4966 FTE 
Asst. Managers - • 5509 FTE 
Volunteers - 39.3404 FTE 

Ongoing_: Food Service Specialist - .179 FTE 
Deputy Director - .10 FTE 

5. Verlfy special diets and obtain M.D. Certif:Lcati.on. 
Ongoing: Food Servlce Special Jst - .0002 FTE 
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OBJECTIVE 

II 1 (Continued) 
To increase sound nutrition 
habits among the mobile el­
derly through provision of 

182~9,~6 meals. served in congre­
gate settings for the period 
July 1, 1981 through June 30, 
1982. 

:i> 
I 

Q'\ 
I 

.. INDICATORS 

Number of meals served to 
eligible persons. 

PROGRAM ELEMENTS/STAFFING PATTERNS 
6. Provide effective fiscal management including: a) nriint­

enance of accounts payable; accounts receivable; _a system 
for controls and ledger entries on cash receipts; a ~ys­
tem for processing payrolJ and payroll taxes; b) maint­
c1wnce of employee and ag£~ncy insurance policies; c) 
maJnte1w.nce of property co1itrol records; d) preparation 
and submission of financial reports to staff, Board of 
Directors, and funding ag~ncies. 
Ongoing: Controller - .40 FTE 

Asst. Bookkeeper - .53 FTE 
Accounting Clerk - .5355 FTE 

7. M.:,intain appropriate center records in or<ler to submit 
required fiscal, meal, unduplicated participants, racial 
minority, and unduplicaU·d volunteer reports to central 
staff for compilation. 
Dail~: Asst. Manager - .2124 FTE 

Center Managers - .76 FTE 
Quarterly: Mult. County Supervisor - .05 FTE 

County Op1~rations Asst. I - .05 FTE 
County Operations Asst. II - .002 FTE 

8. Prepare and submit program reports including meals 
served and unduplicate<l participants to staff, Board of 
Directors, and funding agencies. 
Monthly: Asst. Boc1kkeeper - . 10 FTE 
quarterly: Deputy Director - .009 FTE 

Con troll(!r - . 01 FTE 
Asst. Bookkeeper - .0075 FTE 
Computer Clerk - .0929 FTE 

9. Provide coordination necessary to carry out the agency's 
overall work plans, includitig emergency weather pro­
cedures. 
Ongoing: Deputy Director - .0005 FTE 

IO. Conduct annual anonymous survey to estimate the percen­
tage of low income participants served. 
October: Mul t. C(lun ty Supervisor - . 008 FTE 

County Operations Asst. II - .0105 FTE 
Center t~nagers - .005 FTE 
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OBJECTIVE 

1 (Continued) 
To increase sound nutriti0n 
habi.ts among the mobile el­
derly through provision of 

182,946 meals served in congre­
gate settings for the period 
July 1, 1981 through June 30, 
1982. 

► I 
--..J 
I 

~INDICATORS 

Number of meals served to 
eligible persons. 

PROGRAM ELEMENTS/STAFFING PATTERNS 

11. Maintain existing systems of coordination with agencies 
ltstE.~<l 1n Sectl.on 7 and re,·iew and update written agree­
ments with District Servic1:· Centers. 
Ongoing: Mult. County Supervisor - .025 FTE 

County Opera.tions Asst. I - .014 FTE 
Center Managers - .433 FTE 
Asst. Manag,~rs - .0498 FTE 

12. Attend additional meetings necessary for fulfillment of 
objectives. 
Ongoing: Mul t. County Supervisor - . 406 FTE 

Deputy Director - .09 FTE 
Controller - .02 FTE 
Center Managers - 1.2111 FTE 
County Operations Asst. I - .089 FTE 
County Operations Asst. II - .05 FTE 
Asst. }tanagers - .0059 FTE 

13. Develop and implement a comprehensive system for schedu­
LJng small group leisure activities, health services, 
recreational activities ~rnd educational events which will 
be reported to Project Supervisor monthly. 
Ongoing: County Operations Asst. II - .04 FTE 

Center Managers - 1.310 FTE 

14. Provi<le adequate clerical support for aforementioned 
staff's activities. 
Ongoing: Lead Secretary - .307 FTE 

Program Secretary - .612 FTE 
Receptionist - .2799 FTE 
Word Processor - .1615 FTE 
Typist - .178~ FTE 
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OBJECTIVE 

#2 To increase sound nutrition 
habits among the homebound 
elderly through provision of 

► 
I 

00 
I 

257,659 nutritionally sound 
I!l€als delivered to eligible 
participants in their homes 
during the period July 1, 
1981 through June 30, 1982. 

~ INDICATORS 

Number of par tic ipan t 
meals served. 

PROGRAM ELEMENTS/STAFFING PATTERNS 

1. Hire, orient, train and supervise sufficient paid staff 
using appropriate personnel procedures including: job 
descripti~1s, work plans, performance monitoring and 
evaluation, maintenance of confidential personnel records. 
Ongoing: Deputy Direc.tor - .07 FTE · 

Controller - .01 FTE 
Mu l t. County Supervisor - . 1 79 FTE 
County Opl~rations Asst. I - .1461 FTE 
County Opt~rations Asst. II - .023 FTE 
Center Managers - .8488 FTE 
Lead Secn~tary - • 0103 FTE 

2. Maintain a volunteer utilization program for recruiting, 
training and supervising volunteers to meet the needs of 
the service. 
Ongoing: Volunteer Recruiter - .298 FTE 

Center Op,~rations Asst. I - .0357 FTE 
Center Managers - 1.8987 FTE 
Asst. Man;1ger s - . 353 FTE 

J. Prepare food in central kitd1en using effectlve food ser­
vice techniques .including: menu planning, food/supplies 
purchasing, inventory control, sanitary food preparation, 
packaging of MOW cold fo,Jds, chilling and delivery to 
site locations. 
Ongoing: Central Kltchen Dietitian anc.1 staff. 

9. 1164 FTE. 
4. Heat, package and deliver meals to participants in their 

homes using effective fo1Jd service techniques including: 
portion control, sanitar:,r food handling, purchase of 
approprL1te1 l'<ptlpml'lll., ordl•rlng nf meals illHl suppl Les. 
Daily_: Center Managers - 1. 526 3 FTE 

Caterpersons & Asst. - 5.2873 FTE 
Asst. Man.1gers - . 733 FTE 
Volunteers - 24.6159 FTE 

Ongoing: Food Service· Specialist - .10 FTE 

5. VPrHy special diets ;,nd obtain M.D. Certification. 
Ongoing_: Food St•1·vin• SpeclnlJst - .0408 FTE 

6. Conduct initial visits (within 5 days) and foll ow-up 
visits (quarterly) to determine eligibility of part:i!CJL­
pants for home-delivered meals service, and maintain: .. ,n 
central n~f0rral system for home meals. ,-:\ 
Ongoing: Center Managers - 2. 1816 FTE .0 

~- . . ~ 

Asst. Managers - • 9554 FTE ... 1~: 
MOW Coord~nator & Rel~ef - 1.0 FTE ~J 



OBJECTIVE 

/12 (Continued) 
To increase sound nutrition 
habits among the homebound 
elderly through provision of 

257,659 nutritionally sound 
meals delivered to cl lg ih 1 c 
participants in their homes 
during the period July 1, 
1981 through June 30, 1982. 

ti> 
I 

\.0 
I 

.. INDIC/\TORS 

Number of part:icipc1nt 
meals served. 

PROGRAM ELEMENTS/STAJ=FING PATTERNS 

7. Pr::>Vide effective fiscal t.ianagement including: a) maint­
enance of accounts payable; accounts receivable;· a system 
for controls and ledger entries on cash receipts; a sys­
tem for processing payroll and payroll taxes; b) maint­
enance of employee and agency insurance policies·; c) 
maintenance of property control records; d) preparation 
and submission of financjal reports to staff, Board of 
Directors, and funding ar.cneies. 
Ongoing: Con trolle1· - . 07 FTE 

Asst. Bookkeeper - . 11 FTE 
Accounting Clerk - .0945 FTE 

8. Maintain appropriate center records in order to submit 
required fiscal, meal, unduplicated participants, racial 
minority, unduplicated volunteer, and MOW visit reports 
to central staff for compilation. 
Dail_y_: Center Managers - .6077 FTE 

Asst. Managers - . 304 FTE 
~a r ter ly: Mul t. County Supervisor - . 008 FTE 

County Operations Asst. I - .0214 FTE 
County Operations Asst. II - .46 FTE 

9. Prepare and submit program reports including meals served 
and unduplicated participants to staff, Board of Dir­
ectors, and funding agencies. 
Monthly: Asst. Bookkeeper - .002 FTE 
Qua r t:e~l.Y.: Deputy flirec tor - . 0005 FTE 

Controller - .01 FTE 
Asst. Bookkeeper - .0005 FTE 
Computer- Clerk - .1371 FTE 

10. Conduct annual anonymous survey to estimate the percen­
tage of low income participants served. 
October: Mult. County Supervisor - .001 FTE 

County Operations Asst. II - .0108 FTE 
Center Mm1.:1g.crs - • 018 FTE 
Asst. Managers -

11. Maintain existing sys'..:ems of coordination with agencies 
I istecl ln Sectjon 7 and review and update written agree--
ments with DJ1--d.i-lt·t S,,•rvlc<.• Centers. 1 • 

Ongl~ing: Mult. County Supervisor - .00/i FTE ~:11 
County Operations Asst. I - . 0036 FTE -1~ 

Center Managers - .3648 FTE , ~ 
Asst. Managers - .•086 FTE ,:) 
MOW Coordinator & Relief - . 3 7 5 FTE ;;:,J 



(Continued) 
To increase sound nutrition 
habits among the homebound 
elderly through provision of 

257,659 nutritionally sound 
meals delivered to eligible 
participants in their homes 
during the period July 1, 
1981 through June 30, 1982. 

► 
I 
~ 

0 
I 

Number of participant 
meals served. 

PROGRAM ELEMENTS/ST~FFING PATTERNS 
12. Attend additional meetingf; necessary for fulfillment of 

objectives. 
Ongoing: Mul t. County Supervisor - . 036 FTE 

County Operations 1\.sst. I - .0213 FTE 
County Opern tions Asst. II - .0063 FTE 

13. Provide adequate c.lerlcal support for aforement:loned 
staff's activities. 
Ongoing: Lead Secretary - .06 FTE 

Program Secretary - .108 FTE 
Receptionist - .1701 FTE 
Word Processor - .0285 FTE 
Typist - .0315 FTE 
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OBJECTIVE .. INDICATORS 

113 To increase attendance at con-I Number of outreach contacts 
gregate meal sites through 

► 

' I-' 
,-..... 
I 

700 outreach contacts result-
ing from activities that in-
crease awareness of congre-
gate nutrition services and 
encourage participation by 
E~ligible older adults during 
the period July 1, 1981 
t:hrough June 30, 1982. 

I. 

2. 

PROGRAM ELEMENTS/STAFFING PATTERNS 

Develop and implement plan for informing older adults 6f 
congregate nutrition services tl1rough public service 
announcements, written material, posters, etc. with the 
assistance of consultant. 
July-Sept. 

1981: 
County Operations Asst. II - .0125 FTE 

Orient and supervise outreach counselors using approp­
riate personnel procedures including: job descripiions, 
work plans, performance monitoring and evaluation. 
Sept.-May 

198 2: 
County Operations Asst. II - .14 FTE 

3. Work with consultants to train outreach counselors in 
motivational techniques., an<l interviewing skills. 
Sept. 1,1981: County Oi·,erations Asst. II - .10 FTE 

4. 

5. 

Develop working relationship with ceriter managers, and 
rapport with 'present cougregate participa,~ts to obtain 
referrals of potential congregate participants. 
Sept. 15 -
May, 1982: 

Outreach Counselors - .. 2355 FTE 

Contact prospective participants and encourage and facili­
tate their attendance at a congregate meal site. 
Sept. 15 -
May, 1982: 

Out-i-cach Counselors - ].O FTE 

6. Develop and maintain records; prepare and submit,·monthly 
report of number of outreach contacts to County Oper­
ations J\snt. Tl fnr cnmpi."latJnn. 
~!<:~~-~~t_!_y: lh1lTeach Counselors - • 1395 FTE 

Cow1ty Operations Asst. 11 - .006 FTE 

7. Prepare and submit a r i1wJ report which will .include a 
summation of the effectiveness of the o,1treach activi­
ties; what was accomplished, and reconnnendations for 
future action to Multnom3h tounty Supervisor. 
June 1982: County Op~rnt:Jons Asst. II - .0009 FTE 
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4. 
.... ~ I::;:~ on1,,..., 

CE!nter Or_,~!11r.izcJUon (Rtie.~f.:J ck~c.,'t..i.bc . . th~ ~-taff.i..r:9 pa-t.te/·.r?., c~_---r/·.~U.ng - {. ~-.---.. , 
ho,,,., n11,' ()':,,·_.,·;-or· 1,,,·,.1 .• ,,A. f')n.c.r,.,;;,, •n'.,>(fl /T·d ,.,,--,-., ,fr:,;;(•.·., . .,0 

v-~.i, L·.1,-~. ii,,.1..-<.1.A.C. ,.cuuu._,;.,. ~-1..,,~.H../1.A..LJL -.,;.,_ni..:,,1.~ ArL .. ,~L-... lr.-;.,,. .... ......... --l~ i-'L. -
c.edwte.o JtegMtf.ing c.~nt,Vt covC.Jz..agc. a.nd c.me)19c.nue,~.; 

Administrative functions are carried out by a centralized management, clerical, and 
fiscal staff under the supervision of a volunteer Board of Directors; food preparation 
is provided through a centralized kitchen under the supervision of a Registered Diet­
itian; the program operations are supervised by a County Supervisor with the aid of 
two Operations Assistants who, together, service the 21 sites in Multnomah County. 
Outreach Counselors and the Volunteer Recruiter are supervised by the Operations Assis­
tants. Central Staff supervisory patterns are displayed in the organizational chart 
and described in appropriate job descriptions. 

Each center's operation is coordinated by a volunteer steering committee. Each steer­
ing c.0i:i111d.LLE:t:: <le<.:ides whether cencral project scarf or tne steering comnittee is to 
supervise center staff. Supervision of center staff is usually through the Center 
Manager. Paid site personnel generally.include a center manager and caterperson. 
Depending upon the size of the center and number of volunteers available, additional 
paid staff in some centers include one or more of the following: assistant manager, 
assistant caterperson, dishwasher, janitor. 

Regular hours in the central office are 8:30 AM to 5:00 PYi, Monday through Friday. 
The centers normally operate from 10:00 AM to 2:00 PM on each scheduled open day. 
The central kitchen operates on a staggered shift from 6:00 AM to 4:00 PM. 

Holidays are New Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving 
Day ~nd Christmas Day. 

Emergency Procedures: 

1. Each center has two persons certified by the American Red Cross to perform emer­
gency first aid. First aid kits and emergency telephone numbers are readily access­
ible. Center staff are required to report all incidents involving participants, 
volunteers, or staff to the central office in a timely manner. 

2. Each center has a fire exit plan posted in the center and fire· drills or discussion 
of procedures is reviewed periodically. 

3. The agency has written procedures for service during emergencies which result 
in ~losure of centers or central services building. Shelf-safe emergency meals 
are delivered to home-bound participants when threatening weather is predicted. 
During wide-spread weather-related emergencies, home-delivered meals can be pro­
vided from one or more central locations. 
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FOR INFORMATION ONLY, NOT A CONTRACTED ACTIVITY 
1 ~1 qn~-, 

,· ~' 

5. .Contracting Agency I nvo 1 vement (1Jue,ube -~uppoltt ~Vtv-i.c.u to be. pM­
v.ide.d 6 OIT.. tYWJ p'1.o j ect. V-i.6 c.u.M the JtOle o 6 the c.o n..t.Jt.a.C.U:ng ag e.n.c.y -i..n. 
the alle.M 06 6und-1ta.-w.ln.g, a.dvoca.c.y, and p1t.ov-<..6.lon 06 .6uppo1Lt ~Vtv..i.c.u 

. to the Cente.Jt pMgttam.) 

Administrative support services are described in Section 4. 

Support services provided by Loaves and Fishes center volunteers and volunteer 
Center Steering Committees are described in Section 6. 

This Section describes services that could be available from Loaves & ?ishes 
Centers, Inc. Board of Directors, the Executive Director, and the Development 
D.i..recLur. 

These services are not included as a contract activity because: 
a) The Board of Directors reserves the right to determine what services 

should be available, based on Loaves & Fishes' needs; 
b) There is no established pattern that would permit accurate estimates 

of the amount of benefit received by the Multnomah County Area-Wide 
Nutrition Service in relation to other Loaves and Fishes operations; 

c) The cost of the services are totally supported by centrally-raised 
private funds over which the agency intends to maintain control, and 
budgets separately as a Corporate Activities program. 

Corporate Activities include: 

1. Supervision of the Deputy Director by the Executive Director to provide over­
all management of Loaves and Fishes Central Services. 

2. Long-term and short-term planning for the agency by the Board of Directors 
with the assistance of the Executive Director to analyze needs and directions, 
and plan to meet the new challenges. 

3. Volunteer deve~_opment activities by the Executive Director to supplemer;_t re­
cruitment activities of centers and to assist centers to meet future needs 
for volunteers. 

4. Leadership training and development for members of the Board of Directors 
and center Steering Committees by the Executive Director. 

5. Fund-raising by the Board of Directors witn the assistance of the Development 
Director to support corporate activities and supplement center fundraising 
for delivery of services to older adults, 

6. Fund-raising advice and technical assistance to centers by the Developr:::ent 
Director to increase centers' abilities to raise funds for delivery 0£ ser­
vices to older adults or for one-time-only equipment needs. 

7. Establishment of a planned giving program by the Board of Directors and Develop­
ment Director to assist persons to include bequests to Loaves and Fishes in 
their wills. 

8. Public relations activities by the Development Director and Executive Director 
to inform community about Loaves and Fishes' programs and services. 

9. Development of working relationships with media personnel by the Development 
Director to inform them about Loaves and Fishes and facilitate cooperation 
when public relations activities involve the media. 

10. Advocacy on legislative or policy issues that affect Loaves and Fishes by 
the Board of Directors. 
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6. Cor,1n:unit'1 P,"!r~ir:i:•i!ti1Jn (Vnc.:-_i.bt .the. c,,,i,_,U_zc.ri in.vc£.vr?ic.nt in pe.arn~<n9 
tlu..~ p.toTeZ~ a1-:Z{~i:1c. LU.ZU-.) .tite. con.mu r:/ tr! w.W b C. ,(i!'.,'Of..VC! i ,,:n thr .'J,':.1:' ; ~-:~t, ~ 
opC'/trJ./on. D~!/2ct":,i.be 1A.a~t ,\d.vi./2otty C(.;w1ul, a.,1d co.-·.p:::.te BoaAd :· .. v.:'..a.-
tio n/2 lup~ . } 

Community involvement and planning at the "grassroots" level is based with each 
center's steering committee, which is composed of representatives from 45 neigh­
borhood organizations and 185 churches whose memberships provide volunteer assis­
tance to the center, plus a number of program participants and members of the 
connnunity-at-large~ The function of the steering committees is to provide general 
direction for the centers' activities and to provide program planning, advocacy, 
fund-raising, and volunteer recruitment. 

Over 4,650 unduplicated volunteers assist in one or morf:: pt.:.ses cf tlie program. 
Volunteers perform services as kitchen helpers, hostesses, food servers, dish­
washers, home meal deliverers, friendly visitors, activity coordinators, expert 
speakers, entertainers, recordkeepers, steering committee officers, treasurers, 
and represent the center on t-he corporation's Board of Directors. 

Each center elects a participant to serve as its representative on the Board of 
Directors. Each center's representative is also a member of the center's st~~r­
ing committee. At least 51% of the Board of Directors' membership consist of 
center representatives. The Board of Directors establishes agency policy direction 
within which steering committees, volunteers, and staff function. 
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7. • Coo rdi nut 1 on ( De,~ u .. i.(1e, t.lte. cocr..cli.na,t--i..oH d ~ .t.lU/2 p11.o j e.u wU:h 
c..orr.1:-:uru,[,7c-.._·9::z.;~<°.:'1.. ti.c r~~ ... 1.nd -~ .t..-: t"u.,,to.•r..y ag rt1U.Ll .<.n .the -6 c.:tvic.e. 
B1vle.6ZtJ ~~C.t:.,B p-tog,'tam a.nd -~C/t'J-tCC. e.x.dw.ngM ~:u:.t _rr.:1..lJ oc.cuJt. 
tJ...6y tA,,atfi po-~il<..un~ /1.C'lif)UY'.,6-'~be.c. oOJt .the..,~c. ac.,Uv-i-t<.e...6.) 

o.t.he1t 
a/tea.. 

!den-

District Service Centers: Make referrals to and receive referrals from. Center 
Managers, Assistant Managers, Meals-on-Wheels Coordinator are staff responsible. 

Special Mobility Services: Work closely to arrange transportotion to center 
for participants. Multnomah County Supervisor, Center Managers, volunteer trans­
portation callers. 

Tri-Met: Work to coordinate nutrition rides and to provide information to par:ici-
n.,..'"'~I"'"\""'+- c: .... '9"\,,...._~ .. ~ ---- -vJ~~~ ~~~~-~~UV4, 

Center Operations Assistant II. 

Greater Portland Volunteer Bureau: Request assistance to recruit volunteers, 
place volunteers which are referred. County Operations Asst. I, Center Managers. 

CETA Surrnner Youth Program: Station youth in centers for sunnner employment. 
County Operations Assistant I, Center Managers. 

Public Welfare: Make referrals to and receive referrals from; coordinate probleills 
with meal delivery to participants. MOW Coordinator, Center Managers, Assistant 
Managers. 

Churches and Community Organizations: Provide in-kind space; provide volunteers 
to assist with center operations; provide information to their older adults 
about the meal program, serve as a resource for f undraising. Multnomah County 
Supervisor, Center Managers, Center Operations Assistant I. 

Hospitals: Receive referrals for home-delivered meals. ~·10W Coordinator. 

Visiting Nurses Association: Receive referrals for home-delivered meals. ~Kr~: 
Coordinator. 

Metropolitan Family Services/Protective Services: Make referrals to and receive 
referrals from. MOW Coordinator, Center Managers. 

Fire Department/Rescue Unit: Assist centers with fire drills; respond to medical 
emergencies within the centers or at individuals' homes; provide Vial of Life 
program. Center Managers, Assistant Managers. 

Police Department Crime Prevention Unit: Make referrals to telephone reassurance 
program; invite as speakers for congregate information/education programs. Center 
Operations Assistant II, Center Managers. 

Legal Aid: Make referrals to. Center Managers. 

American Red Cross: Provide first aid trai.T).ing for staff and volunteers. Center 
Operations Assistant II. 

Public Health Nurses: Make referrals to and receive referrals from; nurses 
provide blood pressu~= testing and flu shot clinics at some centers. Center 
Managers. 

(Continued) 
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PROJECT NARRATIVE 
7. Coordination (Continued) 

Tri County Community Council Information & Referral: Called for resource infor­
mation, emergency assist&nce packets, where to turn booklets. Multnomah County 
Supervisor, Center Operations Assistant II, Center Managers. 

Portland Park Bureau: Schedule recreation staff to provide crafts at so=e centers. 
Center Managers. 

Emergency Services Coalition: Staff provided input into coordination o: emergency 
weather procedures. Center Operations Assistant I. 

Portland Community College: Use management supervision classes and volu=teer 
management classes as resource for staff training. l·iul.U1uuidh C0-....-:-..~:; S-:.::-~-:-~.Yisor,, 
Center Operations Assistant II. 

Food Stamps: Make referrals to; accept stamps as contribution toward ~eal cost; 
invite as speakers to centers. Center Operations Assistant II, Center ~2nagers. 

Lions Club Hearing and Sight Foundation - Project Independence: Working with 
them to schedule Project Arm Hearing Van at key centers. Center Operations 
Assistant II. 

Vita: Volunteers provide tax assistance to center and home-bound participants. 
Center Operations Assistant II, Center Managers. 

Housing Authority of Portland: Receive referrals from. Coordinate with Congre­
gate Housing Services Program at Northwest Towers. HAP provides in-kind space 
for program operations of four centers. MOW Coordinator, Center Managers, Mult­
nomah County Supervisor, Deputy Director. 

Infomtional and Educational Speakers are scheduled monthly into centers by 
Center Operations Assistant II and Center Managers. These speakers come from: 
Kaiser Medical Center, Commission for Blind, Master Gardening Bureau, Oregon 
Electric Railroad Historical Society, Foundation for Speech and Hearing, Social 
Security, OMSI, Oregon Dental Association, Oregon Lung Association, OS~ Extension 
Program, Odysey Club, Gray-Line Tours. Oregon Native Plant Society, Public Library, 
New Rose Theatre, PGE, Senior Law Project, Pacific ~"'W Bell, Portland Adventist 
Medical Center. 
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EXHIBIT B 

Budgets and Attachments 
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Loaves & Fishes Centers, Inc. 
1. Funcli1i~ r>e:cr1p (Li~t c:111 source:, of funding l.Jy amount .:ind ~ourcc) 

a. Citt Su~cart Rcguested 

Title III C-1 

Title III C-1 Outreach 

Title III C-2 

Subtotal 

USDA 

Required Match (Cash and/or Inkind) 

Program Income · 

Subtota 1 

Other Resources: 

Sourc~ of revenue: Gifts & Donations 

. Funding source: (Title III c-2) 

Service category: Home Del. Meals 

Administration: s9 , O3611O ·6% 
Meal Cost $75,102/88,1% 

Service: Delivery S 1, 108/ 1. 3% 

464 594 

* 45 518 

272 042 

782 154 

220,742 

86 907 (In-kind) 

407,092 

$ 1,496,895 

Cash In- Kind 

/X / LJ (one only) 

Total $ 85,246 -------
Source of revenue: Center projects 

Funding source: (Title III c-2) 

Service category: Horne Del. Meals 

Administration: $3 , 198 /l0, 6% 
Meal Cost $26,583/88. 1% 

Service: Delivery $ 392/1.3% 

Total $ 30,173 ------
* Unawarded allocation requested ~roM OEA. 
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Portland/Multnomah County Area Wide Nutrition Service 
Loaves & Fishes Centers, Inc. 
Funding Recap 

Source of revenue: Membership Drive 

Funding source: (Title III C-2) 

Service category: Home Del. Heals 

Adm in is tra ti on: S 1 , 4 24 / 1 0 . 6 ;; 

Meal Cost S11,832/88.1% 
Service: Delivery S 174/J.3% 

Total 

Source of revenue: Donated Space 

Funding source: (Title III c-1) 

Service category: Congregate Meals 

Administration: -0---------
Service: S104, 769/100% 

Total 

Source of revenue: Volunteer Hours 

Funding sou re e: (Title III C-1) 

Service category: Congregate ~eals 

Administration: -0-

Service: $167,766/100% 

Total 

Source of revenue: Volunteer Hours 

Funding source: (Title III C-2) 

Service category: Home Del. Meals 

Administration: -0-

Service: Delivery $155,626/100% 

Total : 

Subtotal: 

TOTAL CONTRACT: 

B-3 

1 
Cash In-Kind 

$_....;:.:.,;:3~4.;::..;30;:.__· --

$ :.04,769 -------
LI /E.J 

$ ::-7, 766 -------
LI tt;JJ 

$ 155,626 -------

$ 557 010 

$ 2,053,905 

5/15/81 
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Portland/Multnomah County Area Wide Nutrition Service 
Loaves & Fishes Centers, Inc. 

IN-KIND: 

b. FUNDING STATEMENT: (Briefly describe the duration of funding 
from each source of match and other resources listed above) 

Match: The source of in-kind match is congregate volunteer hours. Loaves & Fishes has 
demonstrated the ability over the past eleven years to recruit, train and caintain a 
sizeable force of volunteers to assist with the delivery of the meal program. 

Donated Space: Loaves & Fishes operates the Multnomah County Meal Program from 24 ser­
ving locations: 17 churches, 4 senior centers and 3 Housing Authority of Portland faci­
lities. There are working agreements with each of the facilities which house centers. 
When necessary, the center assists the facility owner with utility costs. =n the fore­
seeable future, operation in the host facilities is secure. 

Volunteer Hours: Loaves & Fishes is the recipient of more than 130,000 donated hours 
during each fiscal year. Historical patterns have shown a steady increase i.~ number 
of hours donated annually. The corporation places major emphasis on this facit of the 
program and anticipates that the historical growth patterns will continue. 

CASH: 

Gifts & Donations: Historical patterns have shown this funding source to be an ongoing 
stable support source. 

Center projects: Center project income continues to grow each year as each center 
develops, annual fundraising events to help support their neighborhood center. Supported 
and backed by the Board of Directors, this funding source will continue to be a stable 
funding source in the foreseeable future. 

Membership Drive: Staff and the Board of Directors will continue to conduct an annual 
membership drive. It is anticipated that this source of funding will. contL-me to grow 
during the next several years. 

Statement of Certification 

The information provided herein is, to the best of my knowledge, certifiable 
and correct. 

fJ·/ //~- / / 
___,jl...,1~_//2...;..yf'_~m'-'n::..:✓-"_1/·_ c<=_'~----1-/ __ ??t;;....· _W._· ___ ~-~--~-~-n_i.__ ___ Date ____ 5"""/]""""5 .... (8"-'-] ___ _ 

Authorized Signature 

Revised 3/24/81 
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Portland/Multnomah County Area Wide Nutr. Serv. APPROPRIATION UNIT i !=;·f. -~'{!\0 
Loaves & Fishes Centers, Inc. LINE ITEM WORKSHEET -·-.' r·,;,:.·_J 

I 
July 1, 1981 - June 30, 1982 

Title III C-1 Title III C-1 Title III C-2 Title III C-2 
Cong. Meals Cong. Neals Home n., Meals Home D. Meals 

Code Obiect T ,tie Admin. Service Admin. Maal Cost 
---

110 Full-Tame EmployN1 - ····-- --· -
120 P1rt-T1me EmployNs l 
130 Federal Program EnrollNI ---
140 Overtime I 
160 Premium Pay 

170 ltnefits 
1 

i 
190 L••Labor TurnoYet' 

i 
! 

100 Totel ftenonal Service& 

I I 
I 
I 
I 

210 Professional S.vices I 
I 
I 

220 Utilities l -
230 Equipment Rental f 

240 Repatr & Maintenanct i 

260 Miscellaneous Sen,icet 103,993 360,601 34, 771 233,001 
310 Office Supplies 

320 Operating Supplies ; 

330 Repair & Maint. Supplin 

340 Minor Equipment & Tool, 

360 Clothing & Uniforms t 

--
380 Other Commoditift-Exterr-.1 : 

410 Education 

420 Local Travel 

430 Out-of-Town Travel 

410 Space Rental -450 Intern, 

460 Refunds -471) Retir""'1tnt System Payments 

490 Miscellaneous : 

510 FINt Services 

520 Printing Services 

530 Oistribut,on s~vic:e1 i 

: 

540 Electronic Services 

S60 Data Procflling Services 
661) lneurance 1 

670 T....,.,on• Strvic.s l 
! 

680 lntr~Fund Services 

590 Other Servicet-1 nternal 

200- 103,993 360,601 34, 771 233,001 
soo Total Materials ~ Senicea 

610 Land 
620 Buildings 

830 Improvements -
640 Furntture & Equipment -
ROO Total C111>hal Outlay 

-
70i) Other 

---'-· 

TOTAL 103,993 360,601 34, 771 233,001 

B-5 I I 



Portland/Multnomah County Area Wide Nutr Serv . . 
Loaves & Fishes Centers, Inc. Ar=pfiQPRIATION UNIT i ~ 1. C:) {V~~ 

_ .. ,.. _: . r'd 

July 1, 1981 - June 30, 1982 LINE ITEM WORKSHEET 

Title III C-2 Title III C-1 Title III C-1 
Home D. Meals Outreach Outreach TOTAL 

Code Object T, tle Del. Costs Admin. Service City Support 
- --

110 Full-Time EmployNS 

120 P1r1-T,mt e~·i,,;,;; 
130 Ftdtfal Program Enro!INS 

1~ Overtime 

160 Premium Pay 

170 lenefits 

190 L111-Labor Turnover 

100 Total Penooal S.rvic91 

j 

210 Professional Services ! 

220 UtililttS 
-

230 Equipment Rental 

240 Repair & Maintenance 

160 Miscellaneous SentiCfl 4.270 2. 263 43,255 782,154 
310 Off ice SuppliH 

320 Operating Suppf ie1 

330 Repair & Maint. Supplies 

340 Minor EQuipment & Tools 

360 Clothing & UnifOf'ms 
-· 380 0th..- Commoditen-E,cttrrwl 

410 Education 

,20 Local Tr avtl 

430 Out-of-Town Trr,,el 

4'0 Sc,a<:t Rental -
450 Intern, 

--
-460 Refunds I -471} Retirement System Payments 

490 Miscellaneous 

510 Fleet Services 

520 Printing Servicei l 

530 Distribution Sffvices 

540 Electronic Services 

550 Data Procusi09 Services 

66') IMUrance / 

670 TefephoM S.N.ces 

680 lntr•Fund Serveces 

590 Other Strvicn- Internal 

200- 4,270 
500 

Total Materials & Servic:ea 2,263 43,255 782 7154 

610 Land 

620 Buildings 

630 Improvements 

640 Furniture & EQu,pment 

fl()() Total Capital Outlay 

-
70) Other 

---4- --·--
TOTAL 4,270 2,263 43,255 782,154 

B-6 
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Portland/Multnomah County Area Wide Nutr. Serv. APPROPRIATION UNIT 
Loaves & Fishes Centers, Inc. LINE ITEM WORKSHEET J 5~ S0 ~ 
July 1, 1981 - June 30, 1982 

In-Kind Match USDA USDA 
Cong. Meals TOTAL Cong. Meals Home D. Meals TOTAL 

Code Object T ,tie Service Match Service Service USDA 
---

110 full• T ,me Employffl - Part-Time Em·pt;y_;; 120 

130 Federal Program Enrollffl 

140 Overtime 

160 Premium Pay --
170 Benefits 

190 Le•Labor TurnoWt' 

100 Total Personal S.rvicas I 

I 
210 Profnlional Services I 

! 
220 Ut ih1ies \ -
230 Equipment Rental 

240 Repair & Maintenance 

760 Miscellaneous Services 86,907 86,907 9L656 129.0Rf; ??fl 7l..? 
-

3,0 Off ice Supplies 

320 Operating Supplies 

330 Repair & Maint. Supplies 

340 MinOf Equipment & Tools 

360 Clothing & Uniforms I 

-· 380 Other Commoditiel-Ex1ernal 

410 Education 

"120 Local Travel 

430 Out-of-Town Travel 

uo Space Rental -451) Intern, 

460 Refunds I 
I -47() Retir.mtnt System Payments 

490 Miscellaneous 

!,10 Fleet Services 

520 Printing ServiCfl 

530 Distribution Services 

540 Electronic Services 

560 Data Proeessing Services 

661) lmu,ance 

570 T•lephone S.rvices 

680 Intra-Fund Sefvices 

590 Other Strvicn-1 nttrnal 

20(). 
86,907 86,907 91,656 

500 
T o'UII M1tetiah & Servicea 129,086 220,742 

610 Land 
620 Buildings 

830 Improvements -
640 Furniture & Equipment I -
fl)O Total Capital Outlay 

-
70) Othtr 

·- ----· -

TOiAL 86,907 86,907 91,656 129,086 220,742 

-B 7 
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Portland Multnomah I County A rea 1 e W-d N 
Loaves & Fishes Centers, Inc. 
July 1' 1981 - June 30, 1982 

Program Income 
Cong. Meals 

Code Ohiect Title Admin. 
---

110 Full-Time EmployNt - -···-- --· -
120 P1n-T1me employNS 

130 Ft<»ral Program En,0ll"1 

140 Overtime 

160 Premium Pay 

170 Ben1fiti 

190 Le11-Llbor Turno't'9f 

100 Total Personal Strvicel 

210 Ptofr.:icna! SorvK:es 

220 Utilities 
-

230 Equipment Rental 

240 Repeu & Maintenanca 

160 Miscellaneous Services 40,479 
310 Offica Supphes 

320 Operating Supplies 

330 Repair & Maint. Supplin 

340 Minor EQuipment & Tools 

350 Ctothu~ & Uniforms --
380 Other Commodities-External 

410 Education 

420 Local Travel 

430 Out-of-Town Travel 

440 Space Rental -
45t) Interest 

460 Refunds - --
471) Ret,rtrnent System Payments 

490 Miscellaneous 

510 FINt Services 

520 Printing Services 

530 Distribution Sff'vicas 

540 Electronic Services 

560 Oat• Procflling Services 

56') lnturance 

570 Telephone Services 

680 lntrl•Fund S.rvice:i 

590 Other Set-vice1-lnternal 

200- 40,479 
500 

Total Matflials & Senical 

610 Land 

620 8uildin{ls 

630 Improvements -
640 Furniture 8i Equipment -
~) Tout Capital Outlay 

-
7()) Other 

·-·-·- ----·-

TOTAL 40,479 

·r·· 

utr. s erv. 

Program Income 
Cong. Meals 

Service 

140,360 

140,360 

140,360 

APPROPRIATION UNIT 
LINE ITEM WORKSHEET 

Prog.- Income Prog. Incone 
Home D. Meals Home D. Meals 

Admin. Meal Cost 

28. 918 193.784 

l 
! 

28,918 193,784 

28,918 193,784 

/~ c::: ~ ~·10..--
_.-.. ~ ~· __ ·; . t' 

) 
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Portland/Multnomah County Area Wide Nutr. Serv. 
Loaves & Fishes Centers, Inc. 
July 1, 1981 - June 30, 1982 

APPROPRIATION UNIT 
LINE ITEM WORKSHEET 

·1 s 1 (..)(1-.~-., 
-•-- ..,,_ . _: :lt~ 

Prog. Income ~ther Resourcei Other Res. Other Res. 
Home D. Meals TOTAL Cash Cash Cash 

Codt Object T,tle Delivery Cost Program Income Home D. Meals Home D. Meals :iome D. Meals 
-----1~----------4---------+---------+----'Al.ln_..1m..,,,1,.;'nli..L. __ -+-..uliiMo""'~..._1i......;r.w.J..f,,o.n~1..1,r __ t--~nP ... 1.....__.r....,:ni....i~""-t--

110 Full-Time Emotovtn ------+--------~--------+--------
130 Fedlfal Program EnrollNS 

140 Overtime 

160 Premium Pay __ ..,__ ___________ -+--------+----------+---------t--------1--------
170 ltnef its 

190 LetJt-Llbor Turnow 

110 ProftuionalServices 

220 Utilities 
----4-----------+--------+---------+---------+--------+-------

230 EQuipment Rental 

240 Repair & Maintenance 

260 Miscellaneous Sefv.cn /J.('t7 ()Q? , , ~ C:, -, , r- .,, 

310 Office Supplies 
-- -- 1- ... 

320 Operating Supplies 

330 Repair & Maint, Supplin 

340 Minor Equipment & Tools 

360 Cloth•nv & Uniforms ---?.------------+---------+--------+-------~--------+--------380 0th• Commodities-External 

'10 Education 

420 Local Travel 

•30 Out~f-Town Trivet 

.-.o Spice Rental 

450 Interest I ---------------------------------------------------------
! 460 Refunds ___ ..,_ ___________ -+---------+-----------4-------------------------

47•) Retirement System Payments 
------+------~-~-------....---------+---------➔--------490 Miscellaneous 

s10-+-_F_1"_,_s._v_ice_s _______ -+----------+---------+---------l--------+---------
520 Printing Servict1 
530 Distribution Service1 

5,40 Electronic Services 

560 Data Processing Services 

56') Insurance 

5 70 Telephone Services 

680 Intra-Fund SeNices 

590 Other Serv,cn-lntern■ I 

200-

500 

610 und 

620 Buildings 

630 Improvements 

&40 Furniture & Equipment 

fl)O Total Capital Outlay 

7C>J Other 

3,551 407,092 13,658 113,517 1,674 

--+----·----·· --------r--------,---------+---------jf----------4-----------

TOTAL 3,551 407,092 13,658 113,517 1,674 

B-·9 
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Portland/Multnomah County Area Wide Nutr. Serv. APPROPRIATION UNIT ·i ~..:::~ (.,l{),t': Loaves & Fishes Centers, Inc. LINE• ITEM WORKSHEET - ,,,,, . 't' 

July 1, 1981 - June 30, 1982 

Other Resources Other Res. 
In-Kind In-Kind TOTAL TOTAL 

Code Object Title 
Cong. Meal Home D. Meals K)ther Re sou re e I) Contract 

S1 .... -vice Del. Cost In-Kind - ---
110 Full-T1m1 EmployNS 

120 P1rt-T1m1 Employees 

130 Federal Pr09ram EnrollNI 

1-40 Overtime ' 

160 Premium Pey 
.. 

170 ltntfit, 

190 Le11-Labor Turnove-r 

100 Tooi ;:9"00lli S.rvica 

210 Prof111ional S-vices 

220 Utilities 
-

230 EQuopment Rental 

240 Repair & Maint1nanc9 

260 Miscellaneous Services 272. 535 155,626 557.010 2.053,905 
310 Office Supplies 

320 Operating Supplies 

330 Repair & Maint. Supplies 

340 MinOf EQuipment & Tools 

360 Clothing & Uniforms 
-· 380 Other Commodities-E,nei-nal 

410 Education 

420 Local Travel 

430 Out-of-Town Tr■ve-4 

410 Spact Rental -451) Interest 
--

460 Refunds - --
47•> Retirement Syst&m Payments -490 Misce!laneous 

StO FINt Services 

520 Printing Services 

530 Distribution Services 

S,40 Electronic Services 

S60 Oat• Proceuing Services 
661) lneurance 

670 Te..,.,ont Services 

680 Intra-Fund Serv1ee1 

590 Othtr Servicn-lnttrnal 

200- 272,535 155,626 557,010 2,053,905 soo T otll Materials & Senic:81 

610 Land 
620 Buildings 

830 lmprovemen ts -
640 Furniture & Equipment -
ffOO ToUII Capital Outlay 

- ... 

7()1) Other 

·- --·-· 

TOTAL 272,535 155,626 557,010 2,053,905 

B 10 -
5/15/81 



CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. ___________ _ DATE 5/15/81 

·PROJECT TITLE Portland/Multnomah County Ar2a Wide Nutrition Service 

AGENCY Loaves & Fishes Centers, Inc. Congregate Meals 
Service Category (if applicable) 

FUNDING SOURCE Title III C-1 - CitY Support 

260 

OESCRtPTION OF ITEM AND BASIS FOR EVALUATION 

131,688 Congregate meals @ 3.528 
(This is net Cash Unit Cost - Does not 
include USDA - rounded to nearest meal) 

Unit Cost: 
Cash Unit Cost (including *USDA) $4.029 ** 

I 
ITEM TOTAL \CATEGORY TOTAL 

$ 464,594 $464,594 

19.6% Admin. $ .7897 - $103,993 Title III ~-1 
80.4% Service $ 3.2393 - $360,601 Title III C-1 

Match (In-kind) Unit Cost 
100% Service $ .47504 

65,976 USDA 

$ .47504 

In-kind Other Resources Unit Cost $ 1. 4897 
100% Service $ 1.4897 

* USDA averaged@ .501/meal based on 
.4725/meal July-Sept. 1981, .51/meal 
Oct 81-June 82. 

** Estimate only. Actual figure specified upon determination of rate by 
AAA after the 1st quarter. 

'D , , 
a-J.J. 

5/15/81 



CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. ______________ _ DATE 5/15/Si 

. ·PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service 

AGENCY Loaves & Fishes Centers, Inc. 

FUND I NG SOURCE Title. III C-2 - City Support 

I CODE 

260 

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION 

111,767 Home delivered meals@ $2.434 
(This is net cash unit cost - does not in­
clude USDA - rounded to nearest meal) 

Unit Cost: 
Cash Unit Cost: (including *USDA) $2. 935 ** 
10.6% Admin. $.3111 - $34,77i Title III C-2 
88.1% Meal Cost $2.5857 - $233,001 III C-2 

$ 55,995 USDA ** 
1.3% Delivery Cost $.0382 - $4,270 III C-2 

In-kind Other Resources Unit Cost$ .604 
100% Delivery Cost $ • 604 

* USDA averaged@ .501/meal based on .4725/ 
meal July-Sept 1981, .51/meal Oct-June 1982. 

appl ica bl e 

ITEM TOTAL CATEGORY TOTAL 

$ 272,042 $ 272,042 

** Estimate only. Actual figure specified upibn determinati~~ of rate 
by AAA after the 1st quarter. 

B-12 5/15/81 
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CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

DATE 5/15/81 CONTRACT NO. ___________ _ 
-----------

'PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service 

AGENCY Loaves & Fishes Centers, Inc. Outreach 

Service Category (if applicable) 
FUNDING SOURCE Title Irr·c-1 - Outreach - City Support 

I 1 I CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL lr~T~~oov TA"l"fll I 

I 1 

... ~u "' ,u,nc 

I 

260 700 Outreach Contacts@ $65.026 $45,518 l $45,518 I 

Unit Cost: $ 65.026 
l 
I 

4.97% Admin. $ 3. 233 - $ 2. 263 I 
95.03% Service ·$-6·L;793 - $"4"3:.;255 

I 
! 
1 

I 
I 

I 
t 
l 

I 
! 

t 
i 

I 

I 
j 

I ; 

I 
! 
i 
l 
i 
I 
' ' i 

l 
l 
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CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. ___________ _ DATE 5/15/81 

: 'PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service 

AGENCY Loaves & Fishes Centers, Inc. 

FUNDING SOURCE Title III C-1 
Title '.III C-2 

Congregate Meals 
Home Delivered Meals 

CODE 

260 

260 

260 

'1'4 +-1 ~ TTT f"- 1 1 

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION 

131,688 Congregate Meals@ $3.528 
(This is net cash unit cost - does not in­
clude USDA - rounded to nearest meal) 

Unit Cost: 
Cash Unit Cost (including *USDA) $4.029 ** 
19.6% Admin. $.7897 - $103,993 Title III C-1 
80.4% Service $3.2393 - $360,601 III C-1 

$ 65,976 USDA** 

Match (In-kind) Unit Cost 
100% Service $.47504 

$.47504 

In-Kind Other Resources Unit Cost $1.4897 
100% Service $1.4897 

111,767 Home Delivered Meals@ $2.434 
(This is net cash unit cost - does not in­
clude USDA - rounded to nearest meal) 

Unit Cost: 
Cash Unit Cost: (including *USDA) $2. 935 ** 
10.6% Admin. $.3111 - $34,771 Title III C-2 
88.1% Meal Cost $2.5857 - $233,001 III C-2 

$ 55,995 USDA ** 
1.3% Del. Cost $.0382 - $4,270 Title III C-2 

In-kind Other Resources Unit Cost $.604 
100% Delivery Cost $.604 

700 Outreach Contacts@ $65.026 

Unit Cost: 
4.97% Admin. $3.233 - $2,263 
95.03% Service $61.793 - $43,255 

* USDA averaged@ .501/meal based on .4725/ 
meal July-Sept 1981, .51/meal Oct-June 1982. 

ITEM TOTAL 

$ 464,594 

$ 272,042 

$ 45,518 

I 

CATEGORY TOTAL I 
' 

** Estimate only. Actual digure specified upon determination of rate by 
AAA after the 1st q~ter. 5i1Si81 
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CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. ___________ _ DATE 5/15/81 

'PROJECT TITLrortland/Multnomah County Area Wide Nutrition Service 

Congregate Meals AGENCY Loaves & Fishe~ Centers» Inc. 
Service Category 1f applicable 

FUNDING SOURCE -------------Match (In-kind) 

CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL !CATEGORY TOTAL 

260 182,946 Congregate meals@ $.47504 $86,907 $86,907 
(rounded to nearest dollar) 

100% congregate meals,service .47504 -
$ 86,907 



CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. ___________ _ DATE 5/15/81 

'PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service 

Meals AGENCY __ L_oa_~_Te_s_&_F_is_h_e_s_r._we_n_t_er_s_j_In_c_. __ _ 

FUND I NG SOURCE __ r_o_t_al_Ma_t_c_h _____ _ 
Service Category if applicable 

CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL CATEGORY TOTAL 

260 182,946 Congregate Meals@$ .47504 $ 86,907 $ 86,907 
(rounded to nearest dollar) 

100% Congregate Meals;Service .4 7504 -
$86,907 

_ B•l6 5/15/81 



CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. _____________ _ DATE 5/15/81 

·PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service 

AGENCY Loaves & Fishes Centers, Inc. 

FUNOI NG SOURCE _ _.;;U;..;;.S __ DA;.;._·-~co,;_n_g'--r_eg_a_t_e ____ _ 

CODE DESCRIPTION OF !TEM AND BASIS FOR EVALUATION ITEM TOTAL CATEGORY TOTAL 

L------t-------+----r----~ 

260 182,946 Congregate Meals@* .501 
(rounded to nearest dollar) 

100% Congregate Meals,Service $.SCI -
$ 91,656 

* USDA averaged@ .501/meal based on .4725/ 
meal July-Sept 1981, .51/meal Oct-June 1982. 

$ 91,656 $ 91,656 ** 

** Estimate only. Actual figure specified upo1 determination of rate 
by AAA after the 1st quarter. 

·B-17 5/15/81 
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CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. ___________ _ DATE 5/15/81 

'PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service 

AGENCY Loaves & Fishes Centers, Inc. 

FUNDING SOURCE USDA -·Home Delivered Meals 

CODE I DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL 

260 257,659 Home Delivered meals@* .501 $129,086 
(rounded to nearest dollar) 

100% Home Delivered,Service $.501 - $129,086 

* USDA averaged@ .501/meal based on .4725/ 
meal July-Sept 1981, .51/meal Oct-June 1982. 

** Estimate only. Actual figure specified up01 determination 
AAA after the 1st quarter. 

CATEGORY TOTAL 
I 

$ 129,086 ** 

of rate by 



CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. ______________ _ DATE 5/15/81 

-PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service 

AGENCY Loaves & Fishes Centers, Inc. Meals 
Service Category (if applicable) 

FUNDING SOURCE Total USDA -------------

CODE DESCRIPTION OF ITEM AND BASIS FOR EVALUATION I ITEM TOTAL CATEGORY TOTAL I 

260 182,946 Congregate Meals@* .501 $ 91,656 
(rounded to nearest dollar) 

100% service - $91,656 

260 257,659 Home Delivered Meals @*.501 $129,086 
(rounded to nearest dollar) 

100% service - $129,086 

$ 220,742 ** 

* USDA averaged@ .501/meal based on .4725/ 
meal July-Sept 1981, .51/meal Oct-June 1982. 

** Estimate only. Actual figure specified up01 determination of rate 
by AAA after the 1st quarter. 

5/15/81 



CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. _____________ _ DATE 5/15/81 

· ·PROJECT TITLE Portland/Mult:nomah County Are,LWide Nutrition Service 

C! AGENCY Loaves & Fishes Centers, Inc, 

FUNDING SOURCE Program Income - Congregate 
if applicable 

CODE 

260 

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION ITEM TOTAL 

51,258 Congregate meals @3.528 $ 180,839 
(This is net unit cost - does not include 
USDA - rounded to nearest meal) 

Unit Cost: 
Cash Unit Cost (including USDA*)$ 4.029 ** 
19.6% Admin. $ .7897 $40,479 Prog. Income 
80.4% Service $3.2393 $140,360 Prog. Income 

$ 25,680 USDA** 

Match (In-kind) Unit Cost 
100% Service $.47504 

$ .47504 

In-kind Other Resources Unit Cost $1.4897 
100% Service $1.4897 

* USDA averaged@ .501/meal based on .4725/ 
meal July-Sept 1981, .51/meal Oct-June 1982. 

CATEGORY TOTAL I 

$ 180,839 

** Estimate only. Actual figure specified upor determination of rate 
by AAA after the 1st quarter • 

. B~20 5/ 15/81 



CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. ___________ _ DATE 5/15/81 

·PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service 

AGENCY Loaves & Fishes Centers, Inc. itnnu=~ Del 1 vered 
Service Category (if applicable) 

FUNDING SOURCE Program Income - Home Delivered 

CODE 

260 

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION 

92,955 Home Delivered meals@ 2.434 
(This is net unit cost - does not include 
USDA - rounded to nearest meal) 

Unit Cost: 
Cash Unit Cost: $ 2. 935 
10.6% Admin. $ .3111 - $ 28,918 Prog. Income 
88.1% Meal Cost $2.5857 - $193,784 Prog. Inc. 

$ 46,570 USDA ** 
1.3% Delivery Cost $.0382 - $3,551 Prog. Inc. 

In-Kind Other Resources Unit Cost $ .604 
100% Delivery Cost$ .604 

* USDA averaged@ .501/meal based on .4725/ 
meal July-Sept 1981, .SI/meal Oct-June 1982. 

l 
ITEM TOTAL iCATEGORY TOTAL 

l 

1 

$ 226,253 $ 226,253 

** Estimate only. Actual figure specified up, n determinatior of rate 
by AAA after the 1st quarter. 
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CONTRACT BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

CONTRACT NO. ________________ _ DATE 5/15/81 

·PROJECT TITLE Portland/Multnomah County Area Wide Nutrition Service 

AGENCY Loaves & Fishes Cente~s, Inc. Meals 
Service Category {if applicable) 

FUNDING SOURCE Total ·Program Income 

CODE 

260 

260 

DESCRIPTION OF ITEM AND BASIS FOR EVALUATION I ITEM TOTAL lcATfGORY TOTA.L I 

51,258 Congregate Meals@ $3.528 
(This is net unit cost - does not include 
USDA - rounded to nearest meal) 

Unit Cost: 
Cash Unit Cost (including USDA*) $4.029 ** 
19.6% Adm.in.$ .7897 - $40,479 Prog. Income 
80.4% Service $3.2393 - $140,360 Prag. Inc. 

$ 25,680 USDA** 

Match (In-kind) Unit Cost $ .47504 
100% Service $.47504 

In-kind Other Resources Unit Cost $1,4897 
100% Service $1.4897 

92,955 Home Delivered Meals@ $2.434 
(This is net unit cost - does not include 
USDA - rounded to nearest meal) 

Unit Cost: 
Cash Unit Cost: $ 2.935 
10.6% Admin. $ .3111 - $ 28,918 Prog. Income 
88.1% Meal Cost $2.5857 - $193,784 Prog. Inc. 

$ 46,570 USDA** 
1.3% Delivery Cost $.0382 - $3,551 Prog. Inc. 

In-Kind Other Resources Unit Cost $ .604 
100% Delivery Cost$ .604 

* USDA averaged@ .501/meal based on .4725/ 
meal July-Sept 1981, .51/meal Oct-June 1982. 

$ 180,839 

$ 226,253 

** Estimate only. Actual figure specified upon determination of rate 
1.... AA A .,.4= .. ,.,._ ,._1,..,. 1 e + 
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Contract No. ---
Project Title Portland/Multnomah County Area Wide Nutrition Service 

Agency Loaves & Fishes Centers, Inc. 

Description FTE by position - FY 81-82 City of Portland 

CONGREGATE HOME DELIVERED 

DESCRIPTION Meal 
Admin. Service Admin. Cost 

Deputy Director .3995 .20 .0705 
Controller .SI .09 
Mult. Co. Supervisor .475 .297 . i94 .034 
Lead Secretary .357 .063 
Food Service Specialist . 1792 .1408 

Center Oper. Asst. #1 . 3563 .2906 .0937 . 1344 
Center Oper. Asst. #2 .0625 .0530 .L1938 .0063 
Asst. Bookkeeper .6375 .1125 

Accounting Clerk .5355 . 0945 
Computer Clerk .0929 . 1371 

MOW Coordinator 1.0 
MOW Relief Coordinator .375 
Program Secretary .612 . 108 
Production Typist . 1785 .0315 
Receptionist .187 .0929 .033 . 1371 
Word Processor .1615 .0285 
Maintenance .008 .001 
Volunteer Recruiter .202 . 298 

Outreach Counselors 
Outreach Counselors 
Center Staff: 4. 775'L 1.1127 1. 8491 1. 8276 

Center Managers: 
Alberta Park .1687 .3875 .1313 .3125 

Burnside . 1812 .5125 .1938 . 1125 

Carter .0374 .3625 .0813 .Q938 
Columbia Park .0500 .3125 .1125 .4000 

Eastco .0687 .4500 .0500 .1063 

Errol Heights . 1624 .4063 . 1250 . 1813 

Gresham . 1312 .3813 .0937 .3938 

Hollywood . 193 7 .lt813 .0500 

Hollywood East .0875 .2563 .1375 . 118 7 

Irvington .0436 .3438 .0688 .1438 

Lents • 23 l 2 .3500 . 1813 .2375 
• 1750 .3562 .2000 • 2688 Northwest 

Park rose .0687 .1938 .0687 .1188 

Piedmont .1062 .3500 . 1313 . 1125 

(Continued) 

OUTREACH 

Delivery Admin. Service TOTAL 

.67 

.60 
1.0 

.42 

.32 

.875 
. (1469 .2125 .875 

.75 

.63 

.23 
1.0 

.375 
• 72 
.21 
.45 
.19 
.009 
.5 

.125 2.875 3.0 
. 0145 .3605 .375 
.1864 3.4480 13.199 

1.0 
1.0 

.575 

.875 

.675 

.875 
1.0 

. 725 

.60 

.6ct~, 
1. a ~J'.T 

:") 

1. Oi Y'\ 
.45, 

.,.y;" 

.1PJ 
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Portland/Multnomah County Area Wide Nutrition Service 
Loaves & Fishes Centers, Inc. 
FTE by position - FY 81-82 City of Portland 

CONGREGATE 
DESCRIPTION 

Adm in. Service 

St. Johns . 1124 .4313 
S,ellwood-Moreland .0437 .1500 
Southwest .0762 .3923 
Summers Park • 1250 .4750 
Sunnyside .0625 .3375 
University Park .1312 .4500 
Villa Tabor .0625 .3750 

HOME DELIVERED 
Meal 

Admin . Cost 

.1313 .2000 

.1250 . 5563 

.0527 .2988 

. 1375 . 2625 

. 1125 .4875 

. 1250 .1688 

. 2062 . 3563 
Asst. Managers: 2.319 7.7551 2.5154 4.9305 

Burnside .1562 . 1625 .1500 • 1563 
Carter .0062 .0938 
Hollywood . 1500 . l 125 • 1875 
Hollywood East .3750 
Northwest .5000 
Pie:dmont .0812 .4188 
Sell wood-Moreland .0312 .3375 • 1313 

Asst. Manager II: 
Piedmont .1750 

Center Clerk: 
Northwest .0187 .1313 .0187 .2063 

.2123 .7813 . 3624 2. 2440 

Ca terpersons: 
Alberta Park .0250 .2000 .0312 . 2438 
Burnside .0375 . 3625 .0312 .0688 
Carter .0812 .1563 .0375 . 1000 
Columbia Park .3875 . 2375 
Eastco .0562 • 1688 .0500 . 1500 
Errol lle.lghtH . 06 2 S • ·1?. '>0 .0375 .2000 
Gresham 
Hollywood . 2625 • I B75 
Hollywood East .0500 .2000 .0187 .0813 
Irvington .0062 .2563 . 1125 
Lents • 1/..37 .2l8H . 1000 . 1375 
Northwest • 3125 .0812 .J%'.3 
Parkrose .0500 .2500 .0437 .2813 
Piedmont .0375 • 2375 .0187 .1313 
St. Johns .0437 .1063 .0375 . .4375 

(Continued) 

OUTREACH 

Delivery Adm:_n. Service TOTAL 

.875 

.875 

.82 
1.0 
1.0 

.875 
1.0 

17.52 
• 625 
.100 
.450 
.375 
.500 
.500 
.500 

• 17 5 

.375 

3.6000 

.500 

.500 

.375 

.625 

.425 

.625 

• 4.50 
• :J ~;o 
.375 
.600 
.750 I • .,, 

.625 ,·JI 

I 
• 425 J 

' I"< 
.625 .<) 

. -~~ 
'1..'-
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Contract 
Portland/Multnomah County Area Wide Nutrition Service 
Loaves & Fishes Centers, Inc. 
FTE by position - FY 81-82 City of Portland 

CONGREGATE HOME DELIVERED r-~•---------
DESCRIPTION Mcnl 

Admin. Service Admin. Cost 

Sell wood-Moreland • 3437 • 2813 
Southwest .0625 .3438 .0312 .1750 
Summers Park .0625 .4188 .1437 
Sunnyside .0250 . 2625 .0500 .2875 
University Park . 0250 .3063 .0500 . 2687 
Villa Tabor .0062 • 2938 .3250 

Asst. Cuterper~nns: 
Hollywood • 20bJ • Hl87 
Villa Tabor .0437 .3188 .0875 .1750 

Janitor: 
Eastco .0750 

Dishwasher: 
Burnside .3750 
Northwest .2500 

Training Repl. Hours .0051 .035i .0040 .0272 

.8235 6.6731 .7099 4. 5774 

52nd St. K:itchen FTE 6. 1796 9. 1164 

Volunteer Hours 39.3404 

TOTAL 8. 1300 61.8422 5.4368 22.6959 

OUTREACH 

Delivery Admin. Service TOTAL 

• 625 
.6125 
.625 
.625 
.650 
• 625 

• 375 
.625 

.075 

.375 

. 250 

.0714 

12.7839 

15.2960 

24.6159 63.9563 

24.6159 .1864 3.4480 126.3552 

5/15/81 
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Project Title Portland/Multnomah County Area Wide Nutrition Service 

Agency Loaves & Fishes Centers, Inc. 

Descd.ption~E_onnel Wo~ksheet_ (1) _ FY 81-82 Citl_ of Portland 

CONGREGATE HOME DELIVERED 
DESCRIPTION FTE 

Admin. Meal 
Service Admin. 

Cost 

Deputy Director • 6 7 $ 12,245 $ 6, 143 $ 2,157 $ 
Controller .60 12,554 2,215 
Mult.Co.Super. 1.0 10,952 6,848 4 ,!+ 73 784 
Lead Secretary .42 6, 112 1,078 
Food Serv. Spec. .32 3,436 2,700 
Ctr.Oper.Asst.#1 .875 5,736 4,679 1,509 2,164 
Ctr.Oper.Asst.#2 .875 755 3,422 7,950 101 
Asst . .E,cokkeeper .75 9,959 1,757 
Accounting Clerk .63 7,422 1,310 
Computer Clerk • 23 1,186 1,750 
MOW Coord. 1.0 13,112 
MOW Relief Coor. .375 1., 7 5 7 
Prog. Secretary • 72 7,903 1,395 
Production Typ. • 21 2,311 408 
Receptionist: .45 2,214 l ,097 389 1,624 
Word Proc. • 19 1,641 290 

Maintenance .009 291 r ') 
.) •-· 

Vol. Recruit. .500 2,740 1., 04 2 
Outr. Couns .. 3.0 
Outr. Couns .. .375 
Center Staff: 13.199 84,021 25,625 30,775 25,242 
Ctr. Managers: 
Alberta Park 1.0 2,469 5,671 1,922 4,574 
Burnside 1.0 2,783 7,870 2,976 1,728 
Carter .575 528 5, l 26 l, l4 5 l, 32L♦ 

Col. Park .875 730 4,572 1,651 5,853 
Eastco .6 75 998 6,589 731 1,561 
Errol H. .875 2,369 5,942 1,831 2,664 
Gresham 1.0 l, 920 5, 58 l I, 371 5,764 
Hollywood .725 2,834 1 ~ ot. s 732 
Hollywood E. .600 1,280 3,752 2,013 1,737 
Irvington .600 610 ,.,857 975 2,034 
Lents 1.0 3,383 5,123 2,653 3,477 
Northwest 1.0 2,472 5,032 2,825 3,798 
Parkrose .450 1,001 2,839 I, 00 l 1, 745 
Piedmont .700 1,554 5,123 1,921 1,647 

(Continued) 

OUTREACH 

Delivery Admin. Service TOTAL 

$ $ $ $ 20,545 
14, 769 
23,057 

7,190 
6,136 

14,088 
1,006 854 14,088 

11,716 
8,732 
2,936 

13,112 
4,757 
9,298 
2,719 
5,324 
1,931 

343 
6,782 

1,140 26,001. 27,144 
117 2.910 3,027 

2,263 29,768 197,694 

14,636 
15,357 
8,123 

12,806 
9,879 

12,806 
14,636 
10,611 
8,782 
8,476 

14,636 l !J.. 
14,127 
6,586 

:.rr 
~'!. 

10,245 ' '.) 

" ., ,., 
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Contrai:t 
Portland/Multnomah County Area Wide Nutrition Service 
Loaves & Fishes Centers, Inc. 
Personnel Worksheet (1) FY 81-82 City of Portland 

CONGREGATE HOME DELIVERED OUTREACH 
DESCRIPTION I FTE I Meal I I I , Admin. Service Admin. C Delivery Admin. Service I TOTAL ,ost 

St. Johns .875 $ 1,644 $ 6,314 $ 1,920 $ 2,928 $ $ $ $ 12,806 
Sell-More. .875 639 2,196 1,828 8,143 12,806 
Southwest .820 1,114 5,733 769 4,367 11,983 
Summers Park 1.0 1,829 6,953 2,012 3,842 14,636 
Sunnyside 1.0 914 l•,940 1,646 7,136 14,636 
Univ. Park .875 1,920 6, '186 1,830 2,470 12,806 
Villa Tabor 1.0 914 5,489 3,018 5,215 14,636 

Asst. Mgrs: 17.52 33,905 113,333 36,770 72,007 256,015 
Burnside .625 1,808 1,881 1,736 1,809 7,234 
Carter .100 71 1,069 1,140 
Hollywood .450 19711 1,282 2,139 5,132 
Hollywood E. • 375 4,277 4,277 
Northwest .500 5,504 5,504 
Piedmont .500 881 l•,623 5,504 
Sell-More. . 500 348 3, 768 1,466 5,582 

t,:jl Asst. Mgr. II: 
1 Piedmont I .175 I I I I 1,996 I I j I 1,996 

CentE!r Clerk: 
Northwest I .375 189 1,324 189 2,080 I I 3,782 

3.60 2,416 8,684 4,088 24,963 40,151 
1-----t-------t---------+-------+----~---+------+------+--------+---

Ca terpersons: 
Alberta Park . 500 287 2,300 359 2,803 5,749 
Burnside .500 431 4,168 359 791 5,749 
Carter . 3 7 5 96 7 1 , 8 6 2 4 4 7 l , 19 l 4 , 4 6 7 
Col.. Park . 625 4,616 2,829 7,445 
Eastco .425 669 2,011 596 1,786 5,062 
Errol H. . 6 25 71• 5 3,871 44 7 2,382 7,445 
GreBham 
Hollywood . 4 50 3, 126 2,231, 5,360 
Hollywood E. .350 596 2,382 223 968 4,169 
Irvington .375 74 3,053 1,340 4,467 
Len ts • 6 0 0 1 , 7 I 1 2 , 6 0 7 l , 1 91 1 , 6 3 8 7 , 14 7 
Northwest . 7 50 3, 723 96 7 4,244 8,934 
Parkrose .625 633 3,l68 553 3,564 7,918 
Piedmont .425 446 2,8 9 223 1,564 5,062 I '-.,~ 
St. Johns I .625 502 l, 2 ] l♦ J 1 5,030 7,186 :·Jr 

··,'&.\ 
\,::, 

(Continued) .D 
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Contra.ct 
Portland/Multnomah County Area Wide Nutrition Service 
Loaves & Fishes Centers, Inc. 
Personnel Worksheet (1) FY 81-82 City of Portland 

CONGREGATE 
DESCRIPTION FTE 

Admin. Service 

Sell-More. .625 $ $ 3,837 $ 
Southwest .6125 777 4,270 
Summers Park .625 719 4,815 
Sunnyside .625 298 J, 12 7 
Univ. Park .650 285 3,493 
Villa Tabor .625 69 3,280 

Asst. Cater: 
Hollywood .375 2,039 
Villa Tabor .625 502 3,666 

Janitor: 
East:co .075 670 

Dislma sher: 
Burnside .375 3,706 
Northwest .250 2,404 

Tra in. Rep 1 . Hrs. .0714 55 377 

12.7839 9,766 76,623 

I 

HOME DELIVERED OUTREACH 

Admin. 
Meal 

Delivery Admin. Service Cost 

$ 3, 1.40 $ $ $ 
387 2,173 

I ,652 
595 3,425 
570 3,064 

3,628 

1,667 
l, 006 2,012 

43 293 

8,397 53,418 

52nd St. Kit. 
15. 2960 PersonneJ cost displayed in Central Kitchen budgets attached. 

' ---
_____ , 

Vol. Hours 63.9563 
274,124 171,523 

TOTAL 126.3552 $130,108 $498,389 $ 80,030 $175,630 $ 171,523 $ 2,263 $ 29,768 

TOTAL 

$ 6,977 
7,607 
7,186 
7 ,.445 
7,412 
6,977 

3,706 
7,186 

670 

3,706 
2,404 

768 

148,204 

445,647 

$ 1,087, 711 

5/15/81 
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Contract No. --------
Project Title Portland/Multnomah County Area Wide Nutrition Service 

Agency Loaves & Fishes Centers, Inc. 

Description~ !-fa terial~S~rvi_c~s _ __J-lp_rkshee t (3) FY 81-8 2 Ci tl_ of Portland 

CONGREGATE HOME DELIVERED 

c:I 
I w 

0 

Consumable Supplies 
Rent/Utilities 
Off.Supplies,Prntg,Pstge 
TelE!phone 
Equipment Maintenance 
Small Equipment 
Capital Equipment 
Recreation Supplies 
Mil,eage 
Miscellaneous 
Janitorial 
192,850 congregate meals 

@ 1.8203 
284,050 Home Delivered 

meals@ 1.7443 
Advertising 
Insurance 
MOW Containers 
TraLT'ling 
Repair & Maint. - Bldg. 
Data Proc. Costs 
Subscriptions & LH. 
Consultants 
Operating Contingency 3% 

In-Kind Re:nt (5) 

TOTAL CASH 

* See Central Kitchen budget 
attached for detail. 

Admin. 

$ 153 
3,352 
3,219 

996 

2,348 

862 

219 
191 

1,459 
313 

3,119 
21~3 

3,691 
2,042 

$22,207 

Service Admin. Meal 
Delivery 

Cost 

$ 5,370 $ 68 $ 4,227 $ 
20,638 1,479 1,364 

1,915 1,420 1,309 
3,358 468 449 
2,215 
l, 9 54 
2,710 
2,300 
2,461 l ,6 21 2,079 10,613 

477 

351,045 

495,468 
248 

4,307 lli8 1,436 
51, 129 

840 521 520 
53 138 127 

676 1,532 552 
25 

651 
360 -· . _ .... --------·--

104 ! 769 

$505,088 $ 8,679 $ 558,660 $ 10,613 

OUTREACH 

Admin. Service 

$ $ 

3,753 

2,244 
2,140 

2,000 

2;350 

1,000 

--- ..... ___ .,. . . ... -· . -·-· -··-- ro-~------ ... --•·- • -- -·-• 

$ -0- $ l 3, '•8 7 

I-

TOTAL 

$ 9,818 
26,833 
11,616 
5,271 
2,215 
1,954 
2,710 
4,544 

21,262 
477 
862 

351,045 

495,468 
2,467 
6,082 

51,129 
5,690 

631 
5,879 

268 
5,342 
2,1.02 .... - .... , .. ...,_, __ _, --·"--~--... ·--•-,-.. 

lOlt, 769 

$1,118,734 

5/15/81 
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Contract No. --------
Project Title __ P_or_t_l_a_n_d_/_M_u_l_t_n_oma_h_C_o_u_n_ty_A_r_e_a_W_i_d_e_N_u_t_r_i_ti_·o_n_S_e_r_v_i_c_e_ 

Agency __ L_oa_v_e_s_&_F_i_sh_e_s_C_e_n_t_e_r_s~,_In_c_. ______________ _ 

Description 52nd Street Kitchen Budget - FY 81-82 

PERSONNEL: FTE 

Central Kit. Dietitian (1) 
Food Serv. Specialist (1) 
Central Kitchen Clerk 
Head Cook 
Ill Asst. Cook 
//2 Asst. Cook 
Baker 
Asst. Baker 
Salad Cook 
Asst. Salad Cook 
Asst. Hot line 
Asst. Hot line 
Potwasher 
Truck drivers 8 each@ 
Cold food pkg.line 6 ea.@ 
Warehouseman 
Maintenance 
Driver Relief 
Overtime Head Cook 
Overtime Asst. Hot line 
Vac. Replacement Cook 

TOTAL PERSOmTEL 

MAT'LS & SERVICES (3) 

Food (2) 
Mileage 
Vehicle 
Classified Ads 
Rent & Utilities 
Telephones 
Janitorial Services 
Insurance 
Supplies & Consumables 
Equip. Repairs & Maint. 
Training 
Bldg. Repair & Maint. 
Data Processing Costs 
Capital EquipMent 
Small Equipment 

TOTAL MAT'LS & SERV. 

TOTAL C.K. BUDGET 

1736.67+19%x 80% 
1342. 75+19%x 50% 

954.67+19%x 65% 
1233.67+19%xl00% 
1034. 42+ l 9%x 100% 

931. 92+19%xl00% 
1034.42+19%xl00% 
878. 75+19%xl00% 
854 .08+19%xl00% 
797 .17+19%xl00% 
797 .17+19%xl00% 
797 .17+19ioX 100% 
776 .25+19%xl00% 
725.04+19%x 50% 
725.04+19%x 50% 
827.5o+l9%x 50% 

1448. 03+19%x9. 4% 
724. 53+ 19%x. 436 

1851.20+19%x.0144 
1196. +19%x.0144 

724. 53+ 19%x 25% 

I <20.2s7x. 754=1s.296 FTE Hult. Co.) 

698,105 meals@ $1.075 
1510 @ 2oc@ 
12 months @ 2245. 
12 months @ 30.00 
12 months @ 3 3 96 . 3 3 
12 months@ 47.58 
12 months @190.33 
12 months@ 998.50 
12 months @ 1.440.50 
12 months @ 463. 33 
12 months @ 2 9 . 1 7 
12 months @ 377. 75 
12 months@ 63.50 

.8 

.5 

.65 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
4.0 
3.0 

. 5 
• 125 
.435 
.013 
• 014 
• 250 

20.287 

Washer & Dryer w/electrical & plumbing 
12 months @ 191 . 6 7 

B-31 

J s-1 crn~ 
, .. •. ;l 

S 19,840 
9,587 
8,860 

17,617 
ii.,771 
13,308 
14, 771 
12,549 
12,196 
11,384 
11,384 
11,384 
11,085 
41,414 
31,060 

5,908 
1,939 
4,508 

381 
246 

2,587 

S 256,779 
I 

S 750,463 
302 

26,940 
360 

40,756 
571 

2,284 
11,982 
17,286 
5,560 

350 
4,533 

762 
1,095 
2,300 

: $ 865,544 

$1,122,323 

5/15/81 



Contract No. --------
Project Ti tl e _ _..:;.P.::.o.::.r.::.t;:;:.la.:::.n;:.:..::.d;_/M_u.:..l;.....:;..tn_o_ma_h ___ C--ou.:..n___.ty'--A_r_e_a_W_1_· d_e_N_u_t_r_1._· t_1._· o_n_S_e_r_v_i_c_e_ 

Agency __ L_o_a_v_e_s_&_F_i_s_h_e_s_C_en_te_r_s~,_l_n_c_. _______________ _ 

Description __ 5_2_n_d_S_t_._K_i_t_ch_en_B_u_d~g_e_t_-_FY __ 8_1_-_8_2 __________ _ 

$1,122,323 ~ 664,862 = 1.6881/meal 

Multnomah County -60 Vol. Meal Cost: (4) 
(24,550@ 1.6881 = $41,443) 

C0ni. Vol. Hours = .615 of Total 

Cong. 

$ 1.6881 

.615x41,443 = $25,487 t- 192,850 = . i32.2 

Home Del. Vol. Hrs.= .385 of Total 

Home D2.l. 

$ 1. 68-S l 

.385x41,443 = 15,956 ~ 284,050 = _____ .0562 

$ 1. 8203 $ 1. 74~3 

BUDGET FOOTNOTES 52ND STREET KITCHEN: 

(1) Central Kitchen Dietitian and Food Service Specialist time and salary are charged 
to the 52nd St. production kitchen and to other prograrmnatic areas. (Dieti~ian: 
32 hours in 52nd St. Kitchen, 6 hours in Oregon City kitchen, 2 hours purchasing 
for Canby and Milwaukie Centers= 40 hours per week.) (Food Service Specialist: 
20 hours in 52nd St. kitchen, 20 hours distributed between the centers for 
monitoring of sanitation standards, etc.) 

(2) Meal levels are based on production levels in the kitchen's: 

Mult. County Centers 6o+ 
-60 

Clackamas Co. Centers 60+ 
-60 

Washington Co. Centers 60+ 
-60 

Sub Contracts for meals 
Staff meals -60 

Plus 5% Wastage factor 
Production Level 

476,900 
24,550 
24,910 
1,690 

90,520 
4,532 

40, 160 
1,600 

664,862 
33,243 

698,105 

75.4 

(3) Detail to backup kitchen expenses are on file at Loaves & Fishes Accounting Office 
and may be examined during the pre-qualification survey. 

(4) The cost of -60 volunteer meals are part of the unit cost. Without the volunteers 
the service could not be provided on the current basis. Therefore, the cost of 
providing noon meals to the volunteers who request them is considered a ligitimate 
cost to providing the services. 

5/15/81 
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Contract No. --------
Project Title Portland/Multnomah County Area Wide Nutrition Service 

Agency Loaves & Fishes Centers, Inc. 

i i Unit C Worksh F 81-82 f 1 d -
CONGREGATE HOME DELIVERED 

DESCRIPTION 
Admin. Service Admin. 

Meal 
Cost 

Personnel - Cash $ 130,108 $ 224,265 $ 80,030 $ 175,630 
Mat 'hi & Serv. - Cash 22,207 400,319 8,679 558,660 

TOTAL CASH COST 152,315 624,584 88,709 734,290 
19.6% 80.4% 10.6% 88. 1% 

Cash Unit Cost $ 4.029 $ 2.935 
Less USDA Unit Cost .501 .501 
Net Cash Unit Cost $ 3.528 $ 2.434 

Match (in-kind) 91,612 
91,612 

100% 

Match Unit Cost $ .47504 

Personnel In-kind 
Other Resources 182,512 

Mat' 1 B & Services 
In-k:lnd Other Res. 10l♦, 769 ... ___ , _______ T _____ w 1 ,·2a 1 - ·- ... _ ·-- -·-- --

TOTAL IN-KIND OTHER 
ro·o% 

In-Kind Other Res. 
Unit Cost $ 1.4897 $ .604 

GRAND TOTAL $ 152,315 $ 1,003 ,4 n $ 88,709 $ 734,290 
13.2% 86.8% 8.8% 73. 1% 

Congregate Home Delivered 

TOTAL UNIT COST $ 5.9937 $ 3.539 

Meal Levels 
Contract Add 

Obj. Pkg. TOTAL 
182,%6 9,904 192,850 Cong. 
257,659 26,391 284,050 H.D. 
440,605 36,295 476,900 Total 

OUTREACH 

Del. Admin. Servic,e TOTAL 

$ ~0-- $ 2, :!63 $ 29,768 $ 642,064 
10,613 --0- 13,487 1,013,965 
10,613 2,263 43,255 1,656,029 

1. 3% 5.0% 95.0% 
, ... 
.;, 65.026 

c• 
J 65.026 

91,612 
91,612 

171,523 354,035 (4) 

104, 769 (5) 

171,523 /¼ 58, 8011 
100% 

---
$ 182,136 $ 2,263 $ 1. 3,255 $2,206,445 

18.1% 4. 'J7% 95. 3:~ 
Outreach 

~ .. 65.026 

5/15/81 



•ty Area Wide Nutrition Service 
~ '-~u 
.._ 1.) FY 81-82· City of Portland 
re, Cl) C/l 
c:: Q) 
ct1 .t: bO 

,-f Cl) C: 
.µ --,.f --,.f 

1-4 ~--c, 
0 C: 

P--4 ~::, 
~ 

•• CJ) 
(1) (1) 

,-f l> •• 
.µ ct1 C: 
--,.f O 0 
E-i ~ -rl 

.µ .µ 
u .µ •• p. 
ct1 tJ >,.-rl 
1-4 t'J CJ H 
.1,.J•r-,C: CJ 
C: 0 (1) Cl) 
0 H bO Q) 

U P--4 < A 

I Program Income 

r 

i G8@3. 528 180,839 
.µ :::'l l 25!680 (1) -rl • 

.µ C: "4 24,350 ro :::>~ 
~~<-B~ 76,359 
H 00 A .µ I $307 228 
bOroC/l~C: ' 3 u ~ H __ l i~---- --- -

'>53 

Other Cash Resources 

-- - - . - - . - - - - --

Other Cash Resources 
----

52,937@2.434 128,849 

@ .501 26,521 

@ .604 31,974 
$187,344 

Contract Total Add Pa('.kage TOTAL 

J.92,850@3.528 
182,946@3.528 645,433 9,904@3.528 34,941 680,374 

@ . 501 91,656 @ .50] 4,962 ~~.501 96,618 
@ .47504 86,907 @ . 4 7 ~f04 4,705 • Lj 7 504 91,612 
@1.4897 272,535 @l.4897 14,754 1 .. 4897 287,289 

$1,096,531 $59,362 $1,155,893 
--- - -- ~ 

Contract Total Add Package TOTAL 
-·-· .. 

284,050@2.434 
257,659@2.434 627,144 26 ,391@2. 434 64,236 

691,380 
@ • 501 129,086 @ . 501 13,222 (~.501 142,308 

@ .604 155,626 @ .604 15,940 (~. 604 171,566 
$911,856 $93,398 $1,005,254 

- •··------- -- ,,-----------------··- ·----·--··· ·--·--· ------------·----····· -- -··· ---- - -·--·----· 
Contract Total TOTAL 

-- ------ -· -- . --- - -----·- ------ ------ --- 700@ 65.026 -

--- '--¥·-·-· ·-·- --. --·-- - . -------~·- ·-· . --··. . -

s ., 187, Jft/i 
160,823 

$ 26,521 

* July-Sept. @ .4725 
Oct.-June @ .51 

700@ 65.026 45,518 - ............. -........ ~_,., ________ 

$2,053,905 
557,010 

$1,496,895 

45,518 
·- -·--· -------------- ... --- .... -···---- .. --~-~- _, ----~-·· - -·--....::: 

$ 152,760 $2,206,665 
30,694 587,704 

$ 122,066 $1,618,961 

If U.S.D.A. reimbursement does not receive an annual cost-of-living adjustment 
effecti.ve October l, 1981, the difference between .472~, and . 51 per meal will 
be adjusted to the Add Package ($17,884). 

L_,.~ 

"Jr 
~ 
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Contract 
Portland/Multnomah County Area Wide Nutrition Service 
Loaves & Fishes Centers, Inc. 

BUDGET FOOTNOTES 

Material provided in these footnotes is general information to assist Area Agency on Aging 
staff to understand the line item budget being submitted. Detailed backup to these line 
items may be examined during the pre-qualification survey. 

(1) Project Administration costs have been disbursed to 3 counties based on the level of 
Federal Title III funds received from each of the three Area Agencies served by the 
Loaves & Fishes program. Mult. 67 % 

Clack. 23 % 
Wash. 10 % 

Project Administration is clerical, accounting, and program support provided by area 
wide staff serving all centers in the corporation. Where appropriate, time has been 
allocated directly to Multnomah County program operations or to non-profit related act­
ivities of the corporation. (Example: Asst. Bookkeeper is responsible for the com­
puterized registration system for Multnomah County program. Therefore, that portion 
of her time (35%) has been allocated directly to Multnomah County program operations 
leaving the balance of her hours (65%) to be distributed on the above formula in pro­
ject administration.) 

(2) Salary levels displayed include replacc@cnL £or vacation and sick leave thereby costing 
by position rather than by person. Vacation accruals are based on current employee's 
length of employment. 

(3) Materials & Service line items are disbursed to appropriate service categories based 
on formulas. (Example: Consumables & Supplies has three sections which have been 
spread into·the appropriate service category: 1) $9,509 center expense - disbursed, 
based on caterpersons's FTE distribution, to congregate and home delivered meal ser­
vices. These are the supplies used in the meal sites such as foil, paper goods, soap, 
etc. 2) $ 185 is portion of central office cost for janitorial-type supplies distrib­
uted to Multnomah County program on a cost per person basis. These are distributed 
to appropriate service categories based on FTE distribution of Multnomah County pro­
gram staff who use the central office. 3) $ 124 is same as item 2 above but relates 
to project administration staff members and is distributed on an 85% congregate admin­
istration -15% home delivered administration basis.) 

(4) Volunteer Hours (in-kind): Projected hours donated by volunteers are converted to dol­
lar value based on Federal Minimum Wage rates ($3.35/hr). They are distributed to ser­
vice categories based on the historical patterns as recorded on center daily meal re­
cords. 

(5) In-kind rent has been calculated 
SE 52nd Averiue ($ .1875/sq foot) 
site is used by Loaves & Fishes. 
per week is equal to 100% rental. 

based on the per foot rental rate on space at 6125 
and adjusted to the number of days/hours each meal 

The formula assumes that 8 hours per day or 40 hours 

(6) Meal Unit Cost: The cash unit costs by service category are arrived at by combining 
the cash line items for personnel and materials & services and dividing by the number 
of projected units of service. U.S.D.A. reimbursement (USDA is projected at .4725 for 
July through September 1981 and at .51 for the last nine months of the contract per­
iod - an average of .501) is then subtracted to arrive at a net cash unit cost per ser­
vice. Match (In-kind) and In-kind Other Resources are divided by projected units of 
service to arrive at a match (in-kind) unit cost and In-kind Other Resources unit 
cost. Cash, match (in-kind), and In-kind Other Resources are then combined to arrive 
at overall cost of each service. 

(Continued) 
B-35 
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Contract 
Portland/Multnomah County Area Wide Nutrition Service 
Loaves & Fishes Centers, Inc. 

BUDGET FOOTNOTES (Continued) 

Outreach unit cost: Outreach units are based on the number of direct contacts with 
potential participants made by outreach counselors. The counselors will concentrate 
on motivating existing participants and the general public to contact potential parti­
cipants in order to assure that the process of outreach will continue when project fund­
ing ends. The remainder of the outreach counselors' time will be spent locating and 
contacting hard-to-reach older adults. Therefore, the number of outreach counselors 
contacts with potential participants is lower than in an ongoing outreach project. This 
produces a higher than usual unit cost. The unit cost is determined by dividing the 
total cash cost by the number of outreach units. 

(7) Administration costs are arrived at by: a) al10cQting each position to appropriate ser­
vice categories based on time survey of where time is spent (or on formula basis as 
described in (1) above) and b) distri~uting materials & services on formula basis as 
described in (3) above. The basis for allocating tasks as administrative is the OEA 
Manual of Policies and Procedures. Overall administrative costs are 11 ~~. This in­
cludes all project administration allocated to this portion of the Loaves & Fishes pro­
gram. 

(8) Funding Source Allocation: 

a. Title III C-1 and III C-2 funding levels are provided by the Area Agency Staff. 
They are divided by the appropriate net cash unit cost to arrive at the ~umber of meals 
to be purchased by each source of funds. 

b. Program Income is projected on a center by center basis using historical patterns 
and knowledge of changes projected for each center. Projected Welfare reimbursement 
is added to the home delivered program income. The funds are then divided by the approp­
riate cash unit cost to arrive at the number of meals to be purchased by program income. 

c. Other Cash Resources: This category of funds includes proceeds from Loaves & Fishes 
annual membership fund drive, fundraising projects, and unsolicited gifts and donations. 
These sources are combined then divided by the home delivered net cash unit cost to 
arrive at the number of meals to be purchased by other cash resources. 

d. Contract total column summarizes the con tract totals before the inclusion of the 
add package. 

e. Add Package represents the difference between Loaves & Fishes' projection of meals 
to be served and the prcjected contract level. Funds have not been identified at this 
time to cover the co8t of these meals. 

f. Total column corobines all projected meals and funds to total the overall costs of 
providing the projected meals. 

5/15/81 
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Assurance of Compliance with 

"Nondiscrimination on Basis of Handicap" 

Section 504 of the Rehabilitation Act of 1973 

Loaves & Fishes Centers,Inc.(hereinafter called the 11Contractor"), HEREBY 

AGREES THAT it will comply with "Nondiscrimination on Basis of Handicap" 
Section 504, of the Rehabi1itation Act of 1973, dated June 3, 1977, (here­
inafter referred to as Section 504) and procedures established by City of 
Portland, Human Resources Bureau, Aging Services Division (hereinafter 
referred to as the Area Agency on Aging - AAA). The regulation defines 
and forbids acts of discrimination against qualified handicapped persons 
in employment and in the operation of programs/activities receiving assist­
ance from the 8epartment of Health Education and Welfare. The Contractor 
hereby gives assurance that it will immediately take measures necessary 
to effectuate this agreement. 

As an employer, the Contractor agrees to make reasonable accommodation to 
the handicaps of applicants and employees unless the accommodation would 
cause the employer undue hardship, as defined in Section 504. This extends 
to all phases of employment including recruitment, selection and placement, 
compensation, promotion and transfer, disciplinary measures, demotions, 
layoffs and terminations, testing and training, daily working conditions, 
awards and benefits, and all other terms and conditions of employment. 

The Contractor shall submit to the AAA, for analysis and recorrmendations, 
copies of their affirmative action p1an and personnel policies which in­
clude provisions that assure the fo11owing: 

1. No qualified handicapped person shall, on the basis of 
handicap, be subjected to discrimination in employment 
by the Contractor. 

2. The Contractor shall make all decisions concerning em­
ployment in a manner which ensures that d·i scrimination 
on the basis of handicap does not occur and may not 
limit, segregate, or classify applicants or employees 
in any way that adversely effects their opportunities 
or status because of handicap. 

3. The Contractor shall not participate in a contractual 
or other relationship that has the effect of subjecting 
qualified handicapped applicants or employees to 
discrimination. 
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4. The Contractor shall make reasonable accomnodation to 
the known physical or mental limitations of an otherwise 
qualified handicapped applicant or employee. 

5. The Contractor shall not deny any employment opportunity 
to a qualified handicapped employee or applicant if the 
basis for the denial is the need to make reasonable 
accommodation. 

As a provider of community services, the·Contractor shall take appropriate 
steps in accordance with the established procedures, to assure that no 
qualified handicapped person, because of the Contractor's facilities are 
inaccessible to or unable by handicapped persons, be denied the benefits 
of, be excluded from participation in, or otherwise be subjected to 
discrimination under any program or activity. The Contractor's programs 
and activities, when viewed in its entirety, wi11 be readily accessible to 
handicapped persons. 

The Contractor hereby recognizes and agrees that an Assurance of Compliance 
with Section 504 is given in consideration of and for the purpose of obtaining 
any and all AAA contracts or other financial assistance extended after the 
date hereof to the Contractor by the AAA, including installment payments 
after such date on account of applications for AAA financial assistance 
which were approved before such date. The Contractor recognizes and agrees 
that such AAA financial assistance will be extended in reliance on the 
representations arid agreements made in this Assurance, and that the AAA shall 
have the right to seek judicial enforcement of this Assurance. This Assurance 
is binding on the Contractor, its successors, transferees, and assignees, 
and the person whose signature appears below is authorized to sign this 
Assurance on behalf of the Contractor. 

Dated this __ day of _____ , 19_ 

By-------------

Title ------------

6125 SE 52nd Ave., Portland, OR 97206 

Contractor's mailing address 
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ASSURMlCE OF COMP LI ArJCE 

~IITH THE CITY OF PORTLMlD 

AFFIRMJ\11 V[ ACTIOM PLAN 

Loaves & Fishes Ce:.Lters, Inc. (hereinufter called the "Contractor") 
TIEP.rnY /\GREES7:--t!AT it ~Jill corr.ply \•:ith the City of Portland Affirmativr Action 
Plan as stated in City Ordinance 14t,f24, duted rJovcrnber iO, 1977, and the Fed­
eral Guidelines contained in Revised Code 4 of the U. S. Department of Labor, 
to the end thrJt no person 1t1ho applies for employment shall, on the ground of 
race, color, religion, age, sex, national origin, or handicap, be excluded from 

·. part i ci pa ti on in, be denied the benefits of, or be othenii se subj ecte:d to dis­
crimination under any progr~m or activity for which the Contractor receives 
City of Portland financial assistance; and HEREBY GIVES ASS'.J?.Ar~CE THAT it will 
immediately take any measures necessary to effectuate this agreement. 

The "equal employment opportunity doctrine" is more than a directive prohibiting 
discriminatory practices; rather, it is a doctrir.e that req~ires positive meas­
ures to assure an equal opportunity for meaningful empl oy~ent of those persons 
who have been victims of discrimination. This doctrine ~xtends to all areas of 
employment and to all relations v1ith er.1ployees, including rc~cruitment, selection 
and place:11ent, compensation, promotion and transfer, discir1inary measures, de­
motions, layoffs and tqrminations, testing and training, daily working condi­
tions, awards and benefits, and a 11 other terms and conditions of emp 1 oyment. 
The Affirmative Action Plan calls for: 
1. An improvement of employment opportunities for minority group persons and 

women in all employee classifications • 
. 2. An improvement of career opportunities for minority groups and._women employ­

ees. 
3. An increased awareness of 11 institutional 11 biases through ·education and train­

ing to achieve its eradication. 

4. An explanation to minority group organizations of the programs, employment 
and training opportunities, and the qualifications req~ired for positions in 
the Contractor 1 s organization. 

5. An active education program which will keep management, supervisors and em-
ployees informed of their social and civil rights and responsibilities. 

The Contractor hereby recognizes and agrees that an Assurance of Compliance with 
the City of Portland 1 s Affirmative Action Plan is given in consideraticn of and 

, ··.._J 

for the purpose of obtaining any and all City contracts or other financial assist­
ance extended after the datG hereof to the Contractor by the City, including in­
stallment payments after such date on account of applicution$ for City financial 
assistance which were approved before such date. The Contractor recognizes and 
agrees that such City financial assistance will be extended in reliance on the 
representations and agreements made in this Assurance, and that the City of Port­
land shall have the right to seek judicial enforcement of this Assurance. This 
Assurnnce is binding on the Contr~ctor, its successors, transferees, and assignees, 
and the person wl1ose signature appears below is authorized to sign this Assurance 
on beha 1 f of the Contructor. 

Dated ----------
6l25 SE 52nd Avenue 

{Contractor I s ma i 1 i 119 nddrcs s) 

Portland, OR 97206 

By -----------------
Title ----------------
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The Board of Directors of Loaves & Fishes Centers, Inc. 

has reviewed the proposal for senior services to be provided by ___ _ 

Loaves & Fishes Centers, Inc. 

in Portland/Multnomah County through contract with the City of Portland, 

Human Resources Bureau. 

-~,-X....,_ __ The Board of Directors approves the proposal. 

_____ The B~.1:-d of D!.:-ectc,rs does not approve the proposal. £or 

reasons listed below: 

_____ The Board of Directors has reviewed the proposal, but has 

taken no action at this time. 

B-40 I 



D~HIBIT C 

Required Reporting Forms 

and 

Procedures 

EXHIBIT C L&F 
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Humun Resources Bureau 
Arc2. l\gcncy on Aging 

NUTHITlON PROJECT REPORT 

J. .. gcncy ___________________ Report Period __________ _ 

Contract No. ___ _ 

I. STAFFING (On board at end of report period) 

A. Conareqate Meals 

1. Total 

2. 60 yrs + 

3. Minority 

4. Female 

B. Horne Delivered Meals 

PAID STAFF 

1. Total 

2. 60 yrs + 

3. Minority 

4. Female 

I I . MEJ. .. L COUNT 

A. Conqreaate Meals 

Congregate meals served to elderly 
participants (year to date) 

B. Home Delivered Meals 

1. Home delivered meals served to elderly 
participants (year to date 

2. Number of home-delivered meals 
that were: Hot Meals 

Cold Meals 

VOLUN'TEERS 

Signature Date -----------------------.: ---------
AAAlO Ir -'-"' "I \ 
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Contract Agency ________________ _ Area Agency on Aging 
Youth Service Centers 
Accounting Unit 

I 

l 
CODE I 
llO 
120 
170 

100 

210 
220 
230 
240 
260 
310 
320 
330 
340 
350 
380 
410 
420 
430 
4110 
490 
s2n 
550 
560 
570 

200 
500 

620 
630 
640 

600 

---

Address 

City _________ State ______ _ 

522 S. W. Fifth Ave., 8th Fl. 
Portland, OR. 97204 
Phone: (AAA) 248-4752 (:SC) 248-435L 

Contract !I ________ Contract Period: From~ _______ To __________ _ 

Funding Source _____________ _ Service Category ______________ _ 

CURRENT 
OBJECT TITLE PERIOD 

REOUEST 
Full-Time Emolovees 
Part-Time Employees 
Benefits 

Total Personnel Services 

Professional Services 
Utilities 
Equipment Rental 
Reoair and Maintenance 
Miscellaneous Services 
Office Supplies 
Operating Suoolies 
Reoair and Maint. Supplies 
Minor E~u1.oment and T0ol~ 
C~othing and Uniforms 
OthP.r Commodities-External 
Fciucation 
Local Travel 
Out-of-Town Travel 
Space Rental 
Miscel]aneous 
Printing Services 
Data Processing Services 
Insurance 
Telephone Services 

Total Materials & Services 

Buildings 
Improvements 
Furniture & Eouioment 

Total Capital Outlay 

TOTAL 

Reimbursement Request for ________ _ 
month & year 

YEAR TO CURRENT l l 
DATE BUDGET I BALANCE I 

REQUEST I t 
I 

I 
I : 

! 
! 
' 
I 
I 

; 
I 

I 1 
I 
I 

! 
l ' 

I 

I ! 
-r_.1,1 .... .- ., .. ., ......... __ 

I i 
I 

! I 

I I 

I 

i 

~ 
J 

; 
i 

I I 

, 
! I 

i 
; 
I 
I 

i 

I I 
I certify that the information pertaining to this request is true and complete to 
the best of my knowledge. 

Signed ____________________ Date Signed ___________ _ 

Title ______________________ Phoue ________________ _ 

Revised 4/3/81 



~THE - CITY 01= 
,111\Dft ... ,, 

-

CONTRACTOR RECORD OF NON-CONSUMABLE SUPPUES PURCHASED 
(Items with a minimum value of $25.00 per item and a maximum value of $200.00 per item) 

DATE Of NUMBER DESCRIPTION 
PURCHASE OF ITEMS 

Authorized Signature ________________ _ 

Title -------------------
' 

V£NDOR Ml~ UNIT COST TOTAL .COST 
INVOICE NUMBER 

. 

-
Date Signed 

Id ,. Phone Number ---------------.....+ 
:r~ 

-~)j 
r~ -~ 

Revised 6/2/SJ.j 

( ) : 



I[ 
;\t: ~~T~H=E:~C,,..,,IT~Y~OF 
,) r-·· ·=.......,;,.-::;,......::~.........,,..~ 

ff-: 'PORTLAND 
'~J./ . I I 

. OREGON 

· CONTRACTOR RECORD OF NON-CONSUMABLE SUPPLIES PURCHASED 
· (Items with a minimum val_ue of $25.00 per item and a· maximum value of $200.00 per itan) 

.. 

DATE OF . · NUMBER DESCRIPTION 
PURCHASE . OF ITEMS 

I 

.. 

\ 

Authorized Signature ______________ _ 

Title --------------------------
' 

.,, 
VENDOR 1,N!) UNIT COST TOTAL COST 
INVOICE NUMBER 

Date Signed ______________ _ 

Phone Number ·-------------~ 
r'Jt 
'~ 

l.~o 
Revised 6/2/81 .:, 

\\j 
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CITY OF PORTLAND/HUMAN RESOURCES BUREAU 
SOC I AL S ERVftESD-I VIS ION 

CONTRACT REIMBURSEMENT PROCEDURES 

1. Reports are due monthly on the fifteenth (15th) working day following the end 
of the month. Reimbursement request shall be mailed directly to the Accounting 
Unit: 

Human Resources Bureau 
Social Services Division 
Accounting Unit 
522 S.W. Fifth Ave., 8th Floor 
Yeon Building 
Portland, Oregon 97204 

2. Reports not received by the deadline shall not be processed unti1 the next 
month. This will result in a delay in payment. 

3. City forms must be used. If additional forms are needed, please contact the 
Accounting Unit {248-4752). 

4. Materials to be submitted each month are as follows: 

a) A separate Reimbursement Request Form for each funding source and each 
service category requiring City reimbursement as included in the approved 
contract budget. e.g. -~ I & R -- III-B 

Admi n. -- OPI 
Admi n. -- Genera 1 Fund 
Mea 1 s -- I II-C-1 
General Fund 
Other 

b) A Reimbursement Request Form for Required Match, as included in the 
approved budget. 

c} A Reimbursement Form showing Project Income/Contributions collected. 

dj A Reimbursement Form showing total City reimbursement. 

e) Supporting documentation showing eioo0 06 ~~e.nt {attached to respective 
Reimbursement Request Forms). Th1s may 1ncue: 

cpp1es of checks 
copies of bills 
payroll register 
etc. 

5. Supporting documentation is to be attached to each request form, including the 
Required Match (copies of documentation are not necessary for the Total 
City Reimbursement). 

For each request form, documentation is to be grouped by line item. (Attach 
adding machine tape to each group of supporting documents.} 

-1-
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Please Note: For purposes of fiscal reporting, Match included in the 
contract requires the same documentation as Citys'upport requested~ 

6. If a piece of documentation is applicable to more than one funding 
source (or match), write on the supporting documentation how much is 
to be applied to each funding source/service category. 

7. The "indirect cost" line item may be used to cover any costs incurred in 
support of the services included in the contiact. Documentation/proof 
of payment must be submitted for each reimbursement requested. 

8. Grant or Agency policy requires that expenditures be reported in dollars 
and cents. VO NOT ROUNV TO THE NEAREST DOLLAR! 

9. Reimbursement requests must be typed or written in ink. 

10. Reimbursement Request Forms must be signed in ink by an authorized person 
designated by the Agency. Each agency must submit to the City the names 
of all persons authorized to sign these reports. The Agency is responsible 
for notifying the City in writing of any changes in authorized signatures. 

11. The reimbursement request must be made against the current authorized 
contract. Each agency is responsible for notifying appropriate personnel 
of budget changes. 

12. Incomplete or incorrect Reimbursement Request Forms will be returned to 
the Contractor for completion or correction. 

13. Match expenditures will be analyzed quarterly as part of the monitoring 
procedures. Corrective action plans will be developed if necessary to 
assure contract compliance. 

Corrective action may include: withholding of funds, suspension, or 
termination of the contract. 

If match is not produced in accordance with the approved contract by the 
third (3rd) quarter of the budget year, the City will reduce its contribution 
to maintain the established ratio of shared costs. (For AAA District 
Centers, this ratio is a minimum of 90/10 City/Agency share for Discretionary 
Services. For other contracts, the level of required match has been 
negotiated.) 

14. Upon receipt of completed reimbursement forms, the Accounting Unit staff 
reviews the request for accuracy and compliance with the approved budget, 
prepares payment authorization, and submits the reimbursement package to 
the Program staff. 

15. Program Staff reviews the package and signs off i- if request complies with 
regard to appropriate service delivery.Reimbursement request will be held 
until Program reports are received. 

16. Principal Accountant reviews the package, approves payment, and forwards 
the package to Accounts Payable at City Hall. 

-2-
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17. 

18. 

19. 

20. 

21. 

Accounts Payable reviews the package, approves payment, and processes 
the package for the computer to fill out the warrant (check}. Computer 
runs are made every Tuesday and Thursday evenings. 

Checks are returned to Accounts Payable for verification of computer run. 

The computer run 1s forwarded to the Auditor's Office for auditing and 
release (mailing) of the warrant. 

Total estimated turnaround time is two weeks from the time a completed 
package leaves the Human Reources Bureau. HRB staff can usually complete 
its work within two days, 1f the requests are complete and correut9 and 
program reports have been received. 

In the event of an emergency or other unusual circumstances, a: approve<l 
by the Principal Accountant, a manual warrant may be issued within 72 
hours. A manual warrant process will not be utilized on a regular basis. 

We hope that these procedures will clarify what is expected of Agency staff in 
the filling out and processing of these documents. If you have any questions 
or need further information, please feel free to call the Accounting Unit or 
Social Services Contract Management staff at 248-4752. 

-3-
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PORTLArm HUMAN RESOURCES BUREAU 

SOCIAL SERVICES DIVISION 

PROCEDURES FOR CONTRACT r10DI FIC IATIONS 

Contract modifications are required in the following situations: 

-change in total contract amount (increase or decrease) 
-changes in staff salaries 
-changes in staff positions t-:, be supported throug;-, the contract 
-changes in 1 ine item budget 
-changes in number or type of services to be provided 
-other substantial changes 

Contracts may be modified in 3 ways: 

-ordinance-authorized by City Council 
-contract change order-approval by Social Services Manager , Human 
Resources Bureau Executive Director, and Commissioner-in-Charge 

-initial-by both parttes 

Type of Change 

Total funds increase/decrease 
Total same 1 i ne itan changes 
Staff sa l a r y 
Staff position 
Service 0bjecttves 
General/special conditions 
Other substantial changes 
Clerical errors 

PROCEDURE: 

A. Initiated by City: 

K::>dification Procedure 

Ordinance 
Change Order 
Change Order 
Change Crder 
Change Order 
Ordinance/change order 
Ordinance/change order 
Initia 1 by both pa·rt ies 

~ r-.:;_1 C•~)•~ - ' - {' ...... 

1. The City shall inform the Contractor in writing what and why changes are 
required, what information (if any) is needed from the Contractor 
to make such changes and what modification procedures will be 
utilized. 
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2. City staff shall be responsible for obtaining necessary materials 
from the Contractor or shall prepare revised materials (to include 
revised contract or project applications pages) and amendment form, 
as necessary. 

3. Contractor shall re,iew material ar.d indicate approva1 formally or 
1 nforma 11 y. 

4. If an Ordinance is required: 

-City staff shall prepare and file Ordinance 
-City shal 1 notify Contractor of action on Ordinance 
-!f authoriz~d by City Council, Contractor shall siqn 
three (3) copies of amendment (if not already signed) 
and return to designated City office 

-City staff shall obtain necessary City signatures 
-Amendment goes into effect when both parties have 
signed and the changes are documented in the City 
Auditor•s Office . 

-Fully signed copy sha 11 be returned to the Contractor 

5. If change order procedure is utilized: 

-City staff shall prepare change order 
-Program Staff, Accountant, 0ivi sio n Manager , HRB Executive 
Director, and Commissioner-in-Charge shall review and indicate 
approva 1 

-Contractor shall sign Amendment and return to City 
-Amendment goes into effect when City and Contractor signatures 
are obtained 

8. Initiated by Contractor: 

1. Contractor shall sutxnit a letter to the Unit Director requesting 
nodification. This letter should contain the following information: 

a. Specific changes desired (e.g. increase printing by $500, 
decrease local travel by $200 and decrease office supplies 
by $300). 

b. Reason or need for changes (e.g. the newsletter mailing 
list has doubled so more copies are printed; counselors 
are carpooling in an effort to save gasoline). 

c. Statement regarding how these changes will affect the 
provision of services (e.g. 1 i ne item changes are more 
consistent with actual spending patterns and services 
will continue to be delivered as specified in the contract). 

-2-
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The Contractor shall prepare revised project application pages as 
follows: 

a. BUOGEi CHANGES 

(1) Budget Worksheet 

The budget worksheet must include the following 
columns for each funding source to be modified: 

current 
+ or -
rev1 sed 

If the contract includes a funding source which 
1s not to be modified, a co 1 umn must be included 
for this current breakdown. 

If the contract includes more than one funding 
source, the budget work~heet must also include ~o­
lumns for the following: 

current tota 1 
total + or - (omit if only 1 funding 
revised total source changes) 

The budget worksheet must include the name of the 
contract agency and the contract number in the 
upper l eft hand corner. 

The budget 't'~rksheet must include the date of the 
revision in the lower right hand corner (this date 
should corresprnd with the date of the letter re-

. questing the modification). 

(SEE SAMPLE) 

(2} Budget Justifi_cation Sheets 

A full set of original budget justification sheets 
must be submitted, showing the total justification 
as revised. It is not necessary to show + or - on 
the justification sheets. 

The budget justification forms should be consistent 
with the budget worksheet co 1 umns for the revised 
funding for each source and for the revised total. 

Even if a budget justification sheet does not change, 
a new or.iginal must be p_repared (e.g. pink sheet, typed 
original) to meet the contract requirements of the 
City Auditor's office. 

-3-
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Each budget justification sheet must be completed in full: 

DATE - date of revision request (put this new 
date even if no changes were made on a particular 
page. 

PROJECT NUMBER - contract number assigned by the 
City. 

PROJECT TITLE - name of agency and service (if there 
are multiple contracts with the Human Resources 
Bureau e.g. PACT Senior Service Center). 

(3} Miscellaneous Comments on Budget C~?nges 

Al 1 changes shown on the budget worksheet or the budget 
justification pages should be addressed in the letter 
requesting the modification. · 

A roodification is not required for any line item changes in materials 
and services in which that line wil 1 not be over-expended by 5% of the 1 ine 
1ten or· $1,000, whichever is less. Fonnal modification is not required for 
lines which will be underexpended. 

e.g., if line 420 in the contract is $1,000 and if there is an 
expected overspending of $48, a contract modification is not 
required because $48 is less than 5% of $1,000. 

lf this $48 wil 1 come from 11 ne 310 office supplies, no change 
1s required because you will simply underspend line 310 by $48. 

Any changes in staff positions (increase in salary, change in% of time 
or number of months on project) requires a modification. A modification 
is not necessary if an individual is being paid at a lower rate of pay 
for a given position. -

If an authorized position is to be filled by a different person, please 
notify the City accountant to assist in speedy processing of your invoices. 
A contract soodification is not requfred. 

b. SERVICE CHANGES 

( 1) OBJECTIVES - (Project Na rrat iv es, Sect ion 3) 
A revised objective section should be submitted 
showing the revised number or type of services 
to be provided or the revised period in which 
services wi 11 be provided. 

(The need for these changes and the impact should 
be discussed in the letter requesting the modification). 

(2) ACTIVITIES - (Project Narrative, Section 4) 
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3. 

4. 

c. 

Revised activities pages must be sut:rnitted only 
1f changes a re made. These activity pages will 
be used as a basis for rronitoring the provision 
of services, so they should reflect current prac­
tices and procedures. 

OIBER PROGRAM OR MANAGEMENT CHANGES 

Other program or management changes will be handled 
on a case by case basis. C.Onsul t the City Staff re­
sponsible for contract development for specific re­
quirements. 

Contractor shall sut:tna letter and revised pages as described above to 
Human Resources Bureau Unit Director. 

Social Service Unit staff shall review the request for completeness and 
impact and shall make a detennination about which modification procedure 
shall be utilized. 

a. If Unit Staff supports the requested change and if an Ordinance 
is required, City Staff shall prepare the contract .amendment 
prepare the ordinance and complete the regular Human Resources 
Bureau ordinance review process. If authorized by City Council, 
the Contractor shall sign 3 official copies and return to the 
City for City signatures and processing. A signed copy will be 
returned to the Contractor. 

b. If unit staff supp:Jrts the request and if a change order is to 
be used, City staff shall prepare the change order. 

c . 

The contract change order along with the 1 etter of request and 
modified pages shall be sullnitted for review and approval to 
our Accountant, Manager of Social Services, Human Resources 
Bureau Executive Director and the Commissioner-in-Charge. 

If approved, the original change order shall be filed in the 
City Auditor's Office. Copies shall be provided to the Con­
tractor, the Fiscal Unit and the responsible Program Unit. 

The Contract change order becomes effective when all City 
signatures have been obtained. 

If Unit Staff does not support the request, the Contractor shall 
. be·notified. The request may be denied or additional infonnation 
or documentation may be requested. 

SOtEDULE OF MODIFICATIONS 

Contract modifications will be accepted within 30 days of receipt of completed 
. quarterly progress reports or at other times as directed or approved by the 

responsible Program Unit . 

-5-
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CONTRACT FOR SERVICES 

SECTION I: PARTIES TO THE CONTRACT 

EXHIBIT A 
FY 81-82 

CITY OF PORTLAND ("City"), City Hall, 1220 S. W. Fifth Avenue, 
Portland, Oregon 97204, and URBAN INDIAN COUNCIL ("Contractor"), 
1634 S. W. Alder Street, Portland, Oregon 97205. 

SECTION II: CONTRACT SUMMARY 

Contractor agrees to provide meals, transportation, education, 
and recreation services to elderly residents in Portland/ 
Multnomah County and further agrees that the total cost shall 
not exceed the sum of $44,919. 

SECTION III: PERIOD PERFORMANCE 

Performance under this contract shall commence July 1, 1981, and 
continue through June 30, 1982, unless extended by City Council 
action. 

SECTION IV: AGREED CONTRACTOR - PROJECT OPERATION 

A. Contractor shall, by June 30, 1982, meet all goals and 
objectives stated in the "Project Narrative" (Exhibit "A, 11 

hereby incorporated by reference). 

B. Contractor shall ensure that no portion of this contract 
shall in any way discriminate against, deny benefits to, 
deny employment to, or exclude from participation any per­
sons on the grounds of race, color, national origin, 
religion, age, sex, handicap, marital status, sexual pre­
ference, political affiliation or belief; and that it shall 
target these services to those most in need. 

C. Contractor shall provide a minimurn 5% match ($2,365), as 
approved in the budget (refer to Exhibit "B"). Failure 
to meet this requirement shall result in a reduction of 
budget or termination of contract. 

D. Contractor shall retain client records for a minimum of 
five years and shall make said documents available at all 
reasonable times to the City, or its duly authorized repre­
sentative, for evaluation through inspection of the quality, 
appropriateness, and timeliness of service. 

E. The use or disclosure by an party of any information con­
cerning a recipient of services purchased under this 
contract, for any purpose not directly connected with the 
administration of or program evaluation by the City, is 
prohibited, except on written consent of the recipient or 
the recipient's attorney. 
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FY 81-82 

SECTION V: CONTRACTOR REPORTING AND RECORD REQUIREMENTS 

UIC 

A. Contractor shall use the standardized forms provided by the 
City for reporting purposes (Exhibit "C;" hereby incor­
porated by reference). If additional forms are deemed 
necessary, said forms shall be developed, forwarded, and 
training sessions scheduled. 

B. Required program reports shall be submitted by 3 p.m. of the 
fifth (5th) working day of each month. Reports shall be 
co~plctcd ac~~r~~ely i~ confo"!:"!T\2-~~e with the guideli~es and 
monitoring directions provided by the City. Program reports 
which are not received by the time specified shall result in 
delayed reimbursement. 

C. Contractor shall submit to the City a final "Director's 
Narrative Report" within forty-five (45) days of the con­
clusion of the project covered by this contract. The 
report should identify problems, corrective action taken, 
requests for technical assistance~ any plans for seeking/ 
securing other resources, and any concerns relative to the 
City's performance. 

D. Contractor shall maintain for a minimum of three (3) years 
all fiscal and program reports, including statistical 
records, and shall provide these reports at times and in 
the fornt prescribed by the City. In the event of dissolu­
tion of the corporation within the specified time, said 
records shall be turned over to the City Auditor. 

E. Contractor shall submit to the City copies of all requests 
for federal, state, or local grants that affect the serv­
ices provided under this contract prior to submitting the 
request to the funding source. 

F. Contractor shall provide for program and facility reviews, 
including meetings with consumers, reviews of service and 
fiscal records, policies/procedures, staffing patterns, job 
descriptions, and meetings with a~y staff directly or indi­
rectly involved in the performance of this contract at any 
reasonable time on request of and by persons authorized by 
the City. 

G. Contractor shall submit to the City one (1) copy of all 
formal documents produced under this contract. 

H. Contractor shall provide proof of its timely payment of 
withholding taxes, unemployment taxes, and SAIF. 

I. Contractor shall submit to the City, prior to commencement 
of this contract, except where one is already on file, its 
current: 
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-Personnel policy which sets forth procedures for 
hiring, firing, grievances; and identifies all 
paid holidays; 

-List of names and signatures of persons authorized 
to act as the Contractor's agents; 

-Articles of Incorporation and By-Laws; and 

-List of Board of Directors and Advisory Council 
members. 

Contractor further agrees to submit any changes in these 
documents to the City within thirty (30) days of their 
effective dates. 

SECTION VI: AGREED CITY 

A. City shall provide technical assistance upon written request 
of the Contractor. 

B. City shall provide all required reporting forms to the 
Contractor. 

C. City shall monitor the project based on all the provisions 
as set forth in this contract. 

D. City shall give Contractor written notification of problem 
areas related to the performance of this contract, includ­
ing requirements for corrective action. 

E. City may conduct at least one contractor meeting per month. 

F. City shall conduct training sessions, as necessary, to 
ensure quality delivery of services and effective program 
management. 

G. City shall conduct on-site contract and facility reviews 
in accordance with a schedule developed by City. 

H. City shall process monthly reimbursement requests and 
contract amendments in a timely manner. 

SECTION VII: COMPENSATION - METHOD OF PAYMENT 

A. Total compensation under this contract shall not exceed 
$44,919. 

B. An advance shall be made to cover the cost of the Con­
tractor's initial expenses for operation, not to exceed 
the sum of $7,487, upon receipt of a written request 
from the Contractor. 
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C. The additional amounts due after the initial advance shall 
be reimbursed upon receipt of the req~ired ACCOUNTING REPORT 
FORMS (refer to Exhibit C), the origi~al with supporting 
documentation attached. All supporti~g documentation shall 
be annotated with the check number, b~dget line item number, 
service category, and funding source. Reimbursement requests 
shall be received by the fifteenth (15th) working day of each 
month. Reimbursement requests not re2eived by the specified 
time shall be delayed and processed =Jr payment the follow­
ing month, or may result in suspensio~ or in termination of 
co~tra8t. (P~e~se not~ that suspension means that any ex­
penses incurred during this period shall be the sole responsi­
bility of the Contractor.) Payments shall also be delayed, 
if the required program reports are ~ot received by the 
specified time. 

D. All final reimbursement documents shall be received within 
forty-five (45) days following the e~d of the budget period. 
Final reimbursement documents not received within the 
specified time period shall not be processed, and the 
expense shall be the sole responsibi:ity of the Contractor. 

E. Advances shall be recovered against expenditures in accord­
ance with an established schedule developed and distributed 
by the City. 

F. All payments made pursuant to this contract are subject to 
post audit. The City shall perform spot audits at their 
discretion any time during the contract period. Contract 
costs disallowed by the City shall be the sole responsi­
bility of the Contractor. If a contract cost is disallowed 
after reimbursement has occurred, the Contractor shall 
promptly repay the City. Retention o: advances shall be 
predicated upon timely submission 0£ reimbursement requests. 

G. All funds received from the City sh~ll be used by the Con­
tractor as set forth in the budget (refer to Exhibit "B"). 
Funds not used shall be returned pr0nptly to the City at 
the end of the budget period. Any costs incurred by the 
Contractor over and above the agreed sums, as set out in 
the budget, shall be at the sole risk and expense of the 
Contractor. 

H. The operating budget may be amended, provided the full cost 
does not exceed the amount stated in the contract. Budget 
amendments shall not become ef fecti·.~e until the Commissioner­
in-Charge has given written approval and filed the approved 
document with the City Auditor. Budget overruns of five 
percent (5%) or $1,000, whichever is less, are allowable 
without a budget amendment on all line items within the 
Materials and Services category, excluding Out-of-Town 
Travel. These line item overruns shall be compensated for 
within the same category. 
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I. Budget amendments shall not be accepted durin~ the last 
quarter of the budget period (April 1 througt 2une 30). 

J. All items with a purchase price in excess of ~wo hund~ed 
dollars ($200) per item, hereunder, shall be ~or cash and 
not include any credit terms, and shall be re?~rted to the 
City within ten ( 10) days, tagged by the Cit~·, inc 1 uded 
in the City's Property Control, and shall be ~he property 

-· .-:•,..~ 

of the City. Contractor shall maintain a cu==ent log (refer 
to Exhibit C) and copies of these logs shall ~e submitted 
with the final reimbursement. All non-expe~d~ble items 
shall be retur~ed to the City within ten (lC\ days a~ter 
contract termination. 

K. Contractor shall also maintain a current log (refer to 
Exhibit C) of all non-consumable supplies p~=chased under 
this contract. Non-consumable means items xith a minimum 
value of twenty-five dollars ($25) per itec and a maximum 
value of two hundred dollars ($200) per ite~. Copies of 
these logs shall also be submitted with the final reim­
bursement. All such items shall be returnei to the City 
within ten (10) days after contract termina~ion. 

SECTION VIII: GENERAL CONDITIONS 

A. Contractor shall abide by all federal, sta~e, and local 
regulations, policies, and procedures gove=ning project 
operations, management, and service delive=y. The funds 
shall be used solely for the purpose for ~~ich they are 
provided. 

B. Prior to commencement of this contract, Co::-itractor shall 
deliver to the City Auditor evidence: 

(1) that all persons handling funds rece~ved or dis­
bursed under this contract are cove=ed by a 
Fidelity Bond in the amount of $10, JJO or 100% of 
the estimated sixty {60) day cash ~:~w, which­
ever is less; 

(2) of a Standard Liability insurance ~~~icy in the 
single limit amount of $300,000 and provide the 
City Auditor with an endorsement, ~~ereto, naming 
the City as an additional insured ?arty and protect­
ing the City, its agents, and emplsyees from claims 
for damages arising in whole or i~ part out of the 
performance of this contract; 

(3) that all property and equipment p~=chased or re­
ceived by the Contractor pursuant to this contract 
is insured against fire, theft, a~d destruction; and 
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(4) that the above policies of insurance are in force 
and shall not be cancelled without thirty (30) days 
prior ~otice to the City. 

(5) that the Contractor has qualified (a) as a direct 
responsibility employer under ORS 656.407 (Workers 
Compensation), or (b) as a contributing employer 
under ORS 656.411, or (c) if the contract is to be 
performed without the assistance of others, that 
Contractor has signed a joint declaration with the 
City that the services are rendered as an independent 
cont n, ct.or. 

C. If the Contractor enters into more than one (1) contract 
with the City, insurance and bonding shall be furnished, 
together wi~h the proper endorsements for each separate 
contract. Failure to maintain current insurance, bonding, 
and proper e~dorsements for each separate contract shall 
result in the withholding of payment to the Contractor or 
the termination of the contract. 

D. If approved as self-insured by the City Attorney, the Con­
tractor shall deliver to the City Auditor, in lieu of a 
Standard Liability insurance policy, evidence that it 
agrees to hold harmless, defend, and indemnify the City, 
its agents, and employees from any and all claims for 
damages arising in whole or in part out of the performance 
of this contract. 

E. The term "ap?roval by the City" means written approval by 
the Executive Director and/or the Commissioner-in-Charge 
of the Huma~ Resources Bureau. Unless otherwise speci­
fied, documents submitted to the City shall be regarded 
as received when delivered to the Human Resources Bureau. 

F. Compensatory time accrued by an employee performing serv­
ices under ~his contract shall be taken within the budget 
period to be charged as a contract cost. Time not taken 
within this ?eriod shall become the sole risk and ex­
pense of the Contractor. This condition only applies, 
if cornpensa~ory time is indicated in the Contractor's 
Approved Personnel Policies and Procedures. 

G. Upon termination (cash-out) of any employee performing 
services under this contract, a maximum of two weeks 
accrued vacation time shall be an allowable reirnburse­
rr.ent cost. Time in excess of the two weeks maximum shall 
be the sole responsibility of the Contractor. 
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H. It is expressly understood and agreed by both parties, here­
to, that the City is contracting with the Cor.~ractor as an 
independent Contractor and that the Contractor, as such, 
agrees to hold the City harmless and to indern.nify it from 
and against any and all claims, demands, and causes of 
action of every kind and character which may be asserted 
by a third party arising out of, or in connection with, the 
services to be performed by the Contractor under this con­
tract. 

SECTION IX: SPECIAL CONDITIONS 

A. The staff supervisor, given reasonable notice, shall attend 
training sessions and meetings and participa~e in other 
activities as required by the City to a maximum of three ses­
sions (24 hours) per month. 

B. Other staff hired under this contract shall participate in 
such training sessions, meetings, and other activi~ies as 
required by the City to a maximum of two sessions (16 hours) 
per month. 

C. In performance, hereof, the Contractor shall comply with the_ 
provisions of the "non-discrimination on Basis of Handicap," 
Section 504 Assurance of Compliance of the Rehabilitation 
Act of 1973 (refer to Exhibit "A"). 

D. The Contractor agrees to submit documentatio~ as required 
by the City to support waivers of contract policies and 
requirements granted by the City. 

E. The Contractor shall use the service definitions as set 
forth by the City and standardized reporting forms as 
developed and provided by the City. 

F. Contractor shall enter into written agreements witn the 
other Portland/Multnomah Area Agency on Aging service pro­
viders to specify and clarify procedures of cocrdi~ation. 

G. The Contractor shall give preference in the delivery of 
services to older persons with the greatest economic or 
social need in accordance with priorities and definitions 
provided by the City. The methods for giving preference 
may not include use of a means test. 

H. The Contractor shall, in the event resources are not avail­
able to provide a service, document the situation, inform 
the person of the problem, and place the person on a wait­
ing list, prioritizing clients relative to those in 
greatest need of said services. Documentation 3hall be 
submitted quarterly to the City. 
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(1) provide each older person with a free and voluntary 
opportunity to contribute to the cost of the service; 

(2) protect the privacy of each older person with respect 
to his/her contribution; 

(3) establish appropriate internal controls to safe­
gard and account £or all contributions; 

(4) use all contributions in accordance with OEA Policy 
and Procedures Manual: f'art. III, 3cct.io:: 23, "I~r:-nrnp 
Definitions and Match;" 

(5) assure that no older person is denied a service be­
cause the older person will not or cannot contribute 
to the cost of the service; and 

(6) not require older persons to disclose information 
regarding income or resources as a condition for pro­
viding services. 

J. Contractor shall continue or initiate efforts to obtain 
support from other sources. 

K. The Contractor agrees that a written request for modifica­
tion which results in a reduction in the number or type 
of services may result in a reduction of funds availabl2 
from the City under this contract. 

L. Contractor shall submit copies of logs which list non­
expendable ($100 or more per item) and non-consumable 
(minimum value of $25 to a maximum value of $99.99 per 
item) items from its previous contracts by August 31, 1981. 

M. No employee of the Contractor or member of the Contractor's 
governing board or body or persons who exercise any respon­
sibilities under this contract shall participate in any 
decision relating to this contract which affects his out­
side, personal pecuniary interests. 

N. Contractor shall notify the City of any change in operating 
hours or closure of the agency for any reason other than 
those holidays which are designated in the contract by 
9 a.m. of the date of change or closure. 

0. Contractor shall submit any corrections to monthly program 
reports and client tracking documents no later than 90 days 
after the end of the quarter during which the service occur­
red; with the exception of year end close out. Any cor­
rections to fourth quarter program reports and client 
tracking documents must be submitted within 30 days from 
the end of the contract period. 
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P. The Contractor shall, within ten (10) days of the execution 
of this contract, notify the City, in writing, of the staff 
person who shall be responsible for the performance of the 
Contractor's staff under this contract and the staff person 
to whom official correspondence regarding performance under 
this contract shall be sent. 

Q. The Contractor shall submit all menus at least one month 
in advance of their use. Any substantial changes will be 
approved by the AAA prior to their use. 

R. The Contractor shall be able to identify source of all funds 
expended by providing accurate fiscal records. 

S. The Contractor agrees to accept modification of the USDA 
reimbursement rate for the period October 1, 1981, through 
June 30, 1982. The USDA rate contained in Exhibit "B" is an 
estimate for that period and the City will set the appropriate 
rate when appropriations are finalized. 

SECTION X: CONTRACT MODIFICATION 

Contractor may request changes in the contract by submitting 
a written request in accordance with City procedures (refer 
to Exhibit "C"). Minor changes shall not become effective 
until the Commissioner-in-Charge has given written appro­
val, and the approved document is filed with the City 
Auditor. Major changes shall not become effective until 
approved by City Council, signed by the appropriate parties, 
and the approved document filed with the City Auditor. 

SECTION XI: CONTRACT ASSIGNMENT 

A. The Contractor has been selected by the City for this work 
because of its particular experience in this program area. 
This contract is personal between the parties, and the 
Contractor shall not assign or subcontract in whole or in 
part, hereof, without prior approval by th~ City. 

B. In the event the City decides to assign its interest in this 
contract, in whole or in part, the City shall give written 
notice of the assignment to the Contractor ten (10) days 
prior to the assignment~ 

SECTION XII: TEIU1INATION REMEDIES 

A. This contract may be terminated by either party at any time 
by giving a thirty (30) day advance notice by certified 
mail for failure or refusal of the other to perform faith­
fully the contract according to its terms. 
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B. The contract may a::..so be terminated at any time by the City 
by giving written ~otice, if its federal, state, or local 
grants are suspended, modified, or terminated. Ir. the event 
of termination, the Contractor shall be entitled to reim­
bursement for allowable costs incurred up to the date of 
~he terms of this contract. 

SECTION XIII: SIGNATURES 

7he parties witness their consent to be bound b~ all the 
.. 0 ~c:: n-F -this con~.,,.act: SECTIONS I through XII, bv signing 
below. 

APPROVED AS TO CONTENT CONTRACTOR 

By 
Authorized Representative 

APPROVED AS TO FORM 

By 
City .; t torney 

CONTRACT FOR SERVICES 

CITY OF PORTLAND 

By 

By 
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EXHIBI':' )'S~ r,oq 

HUM:1.~~ r~['.jQU2C[: Si_1R[}~'-' 
Ci 1-y of Portl ::nd 

• J 

------=-=-=================:::::::::::===========-=== ===========================================-

1. Proje:t Title Native American Services 

2. Type of A~plication (check one) New XX Continuing ____ _ 

Name Urban Indian Council, Inc. 

1\ddress 1634 s. W. Alder, P. O. Box 3198 

Portland, OR 97208 

Phone Number 503 248-4561 

Project Di rector Pearle Haymond --------=----------
Official Authorized to Bind ;:qency Richard A. Gallegos or Faith May:--~-2w 

Financial Officer Mary Parrish, Comptroller -------------------------

4. Contract Period: From July 1, 1981 To June 30, 1982 

5. Budget Period: From July 1, 1981 To June 30, 1982 

6. City Suprort Requested -------------------------$44,919.00 



I 

I 
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Vc~c.ub~ ~1: 30J .. J% '.'.'C'~C~ -the. p'" .. oJc.c-t p.u.n r-1-:.c.~.~~;·dr..d ,{~ -t:~-:.,,6 
1·,i•~ -~u...n·i•·.1"_!i :. ::~·!Lld ~-2. L~::f ~ ,to -!~1r:-i :;~, d✓~ c.lQ ~.) a c.t.c.:~1. a.::::i 
hCJ'.i.(•0~01~ oi :..:::. p:oje..ct. 

P.':o i cc .. t Gc-cJ..,) [ .Ste-vie. :ti:2. ,fr•..t:z.nt o l. :the pt:.J j eel to Ci:.J..1:9 c, 
il:.i~:--..{.;~te. .{,~~ p,~a c cCJJd ,~ i ,._:,de.rLti ~,._:,e.2 a.bo \)e. ) 

ap;)li.c.ilio n. 
c.crr.plue.. de.-

Oft 

Compared to other age groups, Indians often experience a wide array of 
problems related to the physical process of aging at an earlier age. 
This, co:nbined with the social and economic developments associated with 
the senior years, results in important implications for nutritional status. 

Surveys of the American population indicate many of the elderly consume 
less fruits, vegetables, meat, milk/milk products. Consequently, nutri­
tional disorders related to these vitamin ·and mineral inadequacies are 
common among the aged. This type of dietary intake produces a number of 
nutritionally related diseases: obesity, diabetes, gall bladder disorders, 
anemia, hypertension, and dental diseases. Indian individuals suffer 
more general health problems like depression and fatigue which can be 
related to nutritional needs. 

Due to inflation and escalating food prices, the purchase of a balanced 
diet can be difficult for elderly Americans living on a fixed income. A 
loss of physical mobility or inadequate transportation often make food 
shopping a problem. Loneliness and anxiety, two problems of emotional 
nature encountered by many seniors today, may affect appetite adversely. 

The mai~ challenge is to provide good nutrition while not losing sight of 
the individual's taste and culture uniqueness. Imagination, planning, 
federally-funded food programs and nutrition education are required to 
avoid the nutritional pit-falls aging can create. Some adjustments of 
life-long dietary habits may also be necessary to assure that adequate 
quantities of food from each of the four basic groups are consumed with-
out exceeding caloric needs. · 

Urban Indian Council, Inc., will attempt to ,increase sound nutritional 
habits among Indian elderly by providing daily congregate meals, reduce 
loneliness and anxiety by providing recreational/educational activities, 
provide transportation to and from meals to ensure participation in the 
nutrition program. Although the meal site program's primary focus is 
elders living in Portland/Multnomah County, we provide services and 
assistance to those Indian elders living in UIC's service area. The 
population of elders in the service area is 2,000. 

I 
I 



2. Service Area, Target Population, a~d Eligibility Criteria for Service 

vuwbe. the. J.iVtv-tc.e. a.Jr.ea to be. c.oveJte.~ by thl~ p1t.~jec.t. a.nd .the .ta1tget 
popula;tion 6oJt e,o.c.h. MUi.vic.e. 1:.o be. ptr.ov,{,de.d. _E~p~~ how _ea.c~ .taJtge..t 
popul.a:tfon t'J.Ui.. be -tde.n:ti..6,le.d. State. the. e...ltg,<..b.~y c;u,te,,._.r__...rt to be. 
u..t,,i.Uze.d 60, .. 1.. e.a.c.h J.>eJtV,<.C.e. pn.ovide.d a.n.d the. muhod nM. a.ppe.a.l O,'t e.x.c.e.p-
tion. 

Service Area: 

This project will encompass all of Multnomah County as a service area. 
Primary emphasis will be in the urbaniz~d areas within the City of 
Portland. 

Target Pooulation: 

The target population within the 60 and over group is those most in 
social and economic need. As defined in the AAA Area Plan, this is 
"those elderly individuals who are functionally impaired or resource 
limited to the extent that services are necessary to maintain inde­
pendent living". Preference for nutrition services within the service 
area will be given to those people meeting the criteria and whose in­
come falls below the Bureau of Census poverty level. This preference 
policy does not allow any other qualified person to be denied services 
based only on income. 

Eligibility Criteria: 

J .s- .,: r. I 0, ,.---., 
'j 

Persons 60 years of age and over and their spouses of any age are 
eligible to use the nutrition services. Recipients of home delivered 
meals have to be unable to leave the home and be unable to provide for 
themselves in regards to their meals. If in the interest of the older 
person, the spouse of any age is eligible to receive a meal. People 
referred by Adult and Family Services are eligible to receive a home 
delivered meal when they are unable to prepare their own and the servici:: 
provider is reimbursed the full cost of the meal. 
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OBJECTIVE 

1. To increase sound nutrition 
habits among Older Native 
Americans by providing 4,092 
meals to SO different eligible 
people during the period July 
1, 1981, to June 30, 1982 

~ 
I 

.i::. 

PERFORMANCE INDICATORS PROGRAM ELEMENTS /S'J'AFFING PATTERNS 

A. Monthly reporting on I A. 
Client Tracking System 

B. 

Hire, train and supervise P=rsonnel. 
Staff: Project Coordinat0r 

FTE: 25 
Maintain records and reporting requirements. 

Staff: Project Coordinator 
FTE: Counselor 20 

C. Develop and provide traininJ, support for staff and 
volunteers. 

Staff: Project Coordinator 
FTE: 25 

D. Monitor program service to •~nsure contract compliance 
and quality of service. 

Staff: Project Coordinator 
F'l'E: 10 

E. Provide mec:ils to include 1/3 recommended Dietary 
Allowance (RDA) , diets to m,~et special needs arising 
from health, religious or <~·:hnic backgrounds. 

Staff: Catcress 
FTE: 7 
Volunteer 
FTE: 25 

F. Receive, cook and serve meals to meal participants. 

Staff: Catcress 
F'rE: 63 
Volunteer 
FTE: 25 
Co11nsPlor 

l•''l'E: 2U 

! .. ,~,. 

:)1 
•·-t, 
;"I 
_, 

·.:; 
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OBJECTIVE 

2: Maintain access to the 
nutrition site by providin~ 
442 rides at least 15 
different individuals who 
require the service to 
ensure participation in t~c 
nutrition program during 
the period July 1, 1981 
to June 30, 1982 

PERFORMANCE INDICAT'JRS PROGRAM ELEMENTS /STAFFING PAT'l'ERNS 

IA. Hire, train and supervise personnel. Maintain recores and 
reporting requirements. 

Staff: Project Coordinator 
F'rE: • 5 

~- Transport participants to and from meal site and on 
other excursions 

f=:. 

Staff: Driver (volunteer) 
FTE: 50 

Monitor transportation service to ensure contract 
compliance and quality of service. 

Stctff: Project Coordinatcr 
FTE: .5 

■ 

I ' ·~ ... Wi. 
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OBJECTIVE PERFORMANCE INDICATORS 

3. To reduce isloation amont~ ! !\. ~k111thly l'Pflut·ti111·: ()tl 

elderly Native American resident t,,'J:it:,'llt 'l'racki111,; :3y!;Lem 
by providing the following suppo t 
services during the period ,1u1y 
1, 1981 to lJune 30, 1 qn:.::, • 

A. 816 recreation services to 
50 different individuals. 

B. 68 education services to 50 
different individuals. 

PROGRAM ELEMENTS /STAF~.,rnc PNrTERNS 

I\. lli re, train anc1 supervise per:;onnel. Maintain records 
and r·epol'Lin1~ l'L~quirmt•ntr;. 

i~tat'f': 1'roJect Cuor<lirmtor 
l1''i'l•': J 

!3. nevelop, maintain activities in recreation and. education 
to inc]ude the following actjvities: field trips, crafts 
movj er,, ~,peakers, nutrition, health, safety education, 
cJas~,es au<1 health screenint~. 

St tff: Coordinator 
F''rn: if. 5 

('ou11selor 
11''1 Ji;: I 0 

C. Monitor activities to ensucc contract compliance and quality 
or service. 

Si~af f: Coordinator 
F'rE: li. 5 

1■1 

1-,,~t 

'.f! 
.~ 

.'"'i 

'1 . __ ,., 
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. 4. Center Oraanization (~JU.e.nlu de6c.Jubc. ~;~c. 1.>ta.6~i}:9 patiur:, op2-'7..c...U.n9 
hou..1u,, a,ld u~{-C:.c.,ta.t huuday✓~. flC.-6cJubi .!:>aoU.tJ 1.rnd acc.our..-ta.b-UU£1 p,to-
c.c.du.lr.C,,5 ,tc9a..-:_ding c.mteJt c.ovut.Ltge. and e.:-:0''tgc.nc.-i.e.6. } 

Staffing Pattern: 

The Urban In:lian Council, Inc. is a multi-service agency with six major depa.rt:":lents. 
The elders "Older Native American Project" is a COTI?Onet of the Ccm:n.mity Ser:i.ces 
Department, urrler the direction of the Ccnrnunity Services Director. 

There are supervisors for each canponent in. .. a depa..rtment. The coordinator is ::.:-e­
SfJCHisibl.c fer tr..2 admi.cistrn+:i on, supervision and day to day operation o= the ONA 
project. This inclules direct supervisio~ of ONA staff, surrner yrn.r-~1 ~ t.ici;:..:.:-.t:;, 
volunteers, practicun and work/stuiy placanents, older work placane."1ts, plus other 
staff as directed. 

The Urban Irrlian Council, Inc. is open fo::.:- services 8:30-5:30 Mon:::lay thru Friday. 
There are sane exceptions to the hours, t..•;i th the senior project o~"1 fran 1 OA.'-1 thru 
3 PM for seruor activities. - The center :nay close for staff develo;:mcJ1t and training 
on a 3 times P2r year basis, may close for inclement weather con:::li tions that 
would endanger client or staff,-and the :ollGNing holidays: 

New Years Day 
President's Day 
Manorial Day 
Jim Thorpe's Birtlrlay, May 29 

Battle of Little Big Hen:·:--., June 25 
Irrleperrlance Day 
Labor Day 
United In:::lian Day 4th Friday in Septenber 
Christmas Day 

If a holiday falls on a Saturday, the previous Friday shall be observed a.rd c:--. 
Sunday the follcwing M:mday shall be obse-rved in lieu thereof. 

Safety procErlures are maintained by the Building Ccrrmi ttee which ::r,eets monfo2.:/. 
The Carmittee is resp:Jnsible for fire exit routes, buildir,g safety, buildinc 
inspections on a regular basis. 

Medical erergencies are harrlled by the C"IC Health Clinic Staff. Other Einerc~:-icies 
are han:::lle:::1 by the SU[>2rvisor or Directa~. In t..~ absence of a Supervisor o~ Dir­
ector the Ex....C>CUtive Director will re called to hardle the energe.'1cy. 

Ccmnunity Service staff receive inst.rt.1C-:.ions arrl training in CPR, Multi-media 
first aid to handle several kinds of EP.:ergencies. Mental Health staff a:re 
a"l_railable on call for assistance an:l energencies. 
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5 .. Contracting Agency Involvement (Ve.M)u.be. .6uppo!tt. -0Vtvic.e.6 :to be pJto-
vl.de.d n OJt .t.h<A p!W j e.ct.. Vif.i c.LL6~ .the. 1tole. o 6 .the. c.o ntt-i..a.c.t.,i.ng a.g enc.y -i.rt 
the. a.li.e.a.6 of, 6und-1twing, advoc.a.cy, ctnd p1tov.<.1.>,i.on 0£ .6u..ppo:r.t .6Vtv-i.c.M 
to .the Ce.ntVt pMg1tam.) 

The Urban Irrlian Council, Inc. was est~"l-)lished in 1969 as a multi-service agency 
serving the Urban Irrlian Ccmnunity. DIC has six major departments: Health Program, 
Legal Services, Employment and Training, Day Labor, Cmrnunity Services and Admin­
istration. 

The Urban Irrlian Cou.-:.ci.l gi ' 7es administrative supr:ort through its Executive Dir­
ector, Ccrnptroller, Attorney, Bcx:,kkeeper/Fiscal staff, B~i::.2ss DPveloanent arrl 
Planner. All support services are readily available to clients arrl located with­
in the same building, with exception of the Health Program. 

The role of "lrlvocate" for Indian J?eOple is a major enphasis of UIC services. This 
inclu:ies advocating for anployrnent, housing, medical/Health needs, obtaining benefits, 
tranSfX)rtation arrl improvinq social living corrli tions. Due to highly trarlSient 
i:opulations and lack of access to services, it is imfX)rtant to keeping the network 
of the Urban In::lian p:>pulation active as a means of reaching areas not otherwise 
available. 

Providing supp:::,rt services by the UIC, helps reach the majority of the 1 7 , 000 
individuals within the service area, and the estimated 2,000 elders age 50 plus. 
By identifying nf!.ll irrli viduals in nee:i of services, UIC is able to define its goals 
and objectives to meet the current nee:is of the people. 

CUrrent funding situations for all Federally furrled Programs is a major consideration 
for planninq and evaluation of programs. Fund-raising at various levels by each 
depa....-runent and grassroot levels are "::>eing develope:3. to increase non Federal dollars. 
Develoµnent of non-federal money is the goal for UIC arrl with an anphasis on tecam.ng 
a self sustaining agenc-1. 
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6. Community Participation (Ve/2CJt.t.be. the. ut.l.ztn .lnvolvc.r,e.nt -ln pL~nnbtg 
tfu./2 p,10 j e..c:t a.nd -the. VJa.Y.6 :the. c.ommc.uu.,,ty uu..Ll be -<.nvolve.d in the ~-:o j ec;t' .6 
opudi.on. Vuc,:u.be 1.>ta.{)6, Adv,{).,OlttJ Com1w, a.nd Co!t.potta.te. Boa/:.i ltei.a.­
tJ..o M fup-0 • ) 

Irdian citizens of the cannuni ty fanned United Irrlian Council :..n 196 9 , which 
r:ecame Urban Irrlian Council in 1972. The governing l:oard or 11Cou1c:..l" is made up 
of representatives of Indian arrl Alaskan/Native organizations, arrl :::-ianbers at large 
fran the general p::>pulation. 

Carmunity involvement is the major factor at UIC. The Counci2. app:)ints each 
department a Chairperson arrl a Starding Ccmni ttee. At present the:::-e are 8 starrl-
ing canmittees which provide various functions an the agency: Ein;:2.Qyment & Training, 
Carrnunity Services, Personnel, Public Affairs, Finance, I.eqal, Hea.:.th an:1 Executive 
Carmittee. 

The mEmbers of CS startling camrittee are carmunity :nanbers, rr.e~rs of other 
agencies, governmental, business and private sector, with elders as our advisors. 
Meetings are held monthly before the regular Council meetings helc on the fourth 
Thursday of each month. 

Staff involvenent with the standing camuttee is provided by the supervisors 
arrl the Director of CS. The carmi ttee reviE.Ws, canments on ne,.; C::-3.Tlts , contracts , 
prq::osals, staff training, slient r:olicies, energy concerns and o-::..her areas directly 
relate:::i to the Ccrrmunity Services Dep:3.rt:ment. 

A valuable resource for UIC programs is provided by the ccr:v.:u .. '1i ty invol venent 
in reaching segments of the Indian Ccmnunity not normally reachei by staff. Due 
to the extensive involvement of the standing carrnittee structure, we feel it not 
necessary to have advisory councils for each grant or contract. ~he broad repre­
sentation on the cmmittee provides a balance of each sector o: ~~2 carrnunity. 
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7. Coordination (VUc.t'vlbe. the. c.oOJr.dina.,t<..an oo .thi--6 pJLOje.ct. with ot.hvz. 
c.ommurtd:y oJtgan.i.za.tioM a.nd ~t11tu:t,0JT..y a~ enu.u in .the. -6 e,-:.,.,1-lce a.Jr.ea.. 
B~e6i.y fuc.u.M, ptt:.og/t.'.lm a.nd -6Vtv-<..c.e. ex.cn.ange.-o ~~,t _may oc.c.u.,t. Iden-
V...6y .6.t.ann pOf.iWOn/2 !T..Upan/2-tble fJo,t .thMe a.ctivil/4.eJ.,. l 

Coordination with other carmunity o~ganizations and aqencies is provided 
by working relationships developed by staff 011 a daily basis. Agencies are: 
Adult am. Family Services, Social Security, Veterans Administration, Bureau o:: 
Indian Affairs, Indian Health Service, Tribal Governments plus other social ser­
·v·ic2 :::.gs~~ies such as: FISH, Salvation Army, Sunshine, Catholic Family Services 
arrl within UIC. 

An exchange of meal site is provided on occasion for :neal participants to 
the Wa.1111 Springs Irrlian Reservation meal site. The Wann Springs Reservatior~ has 
sent their participants to Portland to share a meal with us. This type of exchange 
inclu:les the Beaverton site, Clatskanie Center and others that want a culture ex­
change. 

Loaves arrl Fish0s provides traininq and technical assistance to our project 
by giving staff the -:ollo.ving options: center rnanaganent, cook.inq, meal prepar­
ation and serving techniques. This assistance is provided to kitchen staff a.""ii 
managers on a mone-• 7 •. , schedule. 

The estab: :i_shnent of working relationships with orga..'1izations have helpe::i 
to serve In:lian elders by using the most appropriate resources available. The 
staff involved are the coordinator /s1.1?3rvisor, plus training for the kitchen. staff. 
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