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City of Portland Bureau of Fire and Police Disability and Retirement 
Agenda for Regular Meeting – Board of Trustees 

Tuesday, September 28, 2021 – 1:00 p.m. 
 

Please note, City Hall is closed to the public due to the COVID-19 Pandemic. Under Portland City Code and state law, the 
Board of Trustees is holding this meeting electronically. All members of the board are attending remotely. The meeting is 
available to the public on the City’s eGov PDX channel on YouTube, Channel 30, and www.portlandoregon.gov/video    

 
The FPDR is taking these steps as a result of the COVID-19 pandemic and the need to limit in-person contact and promote 
social distancing. The pandemic is an emergency that threatens the public health, safety and welfare which requires us to 
meet remotely by electronic communications. Thank you for your patience, flexibility and understanding as we manage 
through this difficult situation to do the FPDR’s business. 

 
ADMINISTRATION 
The following consent item(s) are considered to be routine and will be acted upon by the Board in one motion, without discussion, 
unless a Board member, staff member or the public requests an item be held for discussion. 

 1 Approval of Minutes – July 27, 2021 Meeting 
 

 2 Introduction of Mayor’s Designee/Board Chairperson 
 

INTRODUCTION OF VISITORS  
PUBLIC COMMENT PERIOD 
Public comments will be heard by electronic communication (internet connection or telephone). If you wish to sign up for public comment, 
please register at the following link: https://us06web.zoom.us/webinar/register/WN_BZlVgGqMRkixPJQUtOjlCA 
You will be asked to provide your name, phone number, email address, agenda item number(s) you wish to provide comment on and 
zip code. After registering, you will receive a confirmation email containing information about joining the electronic/virtual meeting. 
Individuals will have three minutes to provide public comment unless otherwise stated at the meeting. The deadline to sign up for 
the September 28, 2021 electronic board meeting is Monday, September 27, 2021 at 3:00 p.m. Individuals can also provide 
written testimony to the Board by emailing the FPDR Director Sam Hutchison at sam.hutchison@portlandoregon.gov by 
September 24, 2021.  
ACTION ITEMS  
 1 Resolution No. 537 – Amend Piracle, Inc. Contract 

o Issue: Piracle’s contract expired on June 23, 2021. 
o Expected Outcome: Board will adopt resolution to extend contract term for one year.  

 2 Resolution No. 538 – Online Business Systems Contract  
o Issue: Online Business Systems contract will expire on October 15, 2021. 
o Expected Outcome: Board will adopt resolution to create a new contract with Online Business Systems 

for a five-year period and a not-to-exceed contract amount of $750,000.  
 3 Resolution No. 539 – Administrative Rule Amendment to Section 5.7.04 

o Issue: Amendment to Section 5.7.04 as a result of the City of Portland’s Vaccination Policy. 
o Expected Outcome: Board will adopt amendments proposed by staff. 

INFORMATION ITEMS 
The following information items do not require action by the Board and are solely for informational purposes unless a Board member, 
staff member or the public requests an item be held for discussion. 

 1 State of FPDR Presentation 

 2 FPDR Summary of Expenditures 

 3 FPDR Office Space  

 4 City of Portland Vaccine Mandate 

 5 FPDR Updates 

 6 Future Meeting Agenda Items 
Copies of materials supplied to the Board before the meeting, except confidential items and those referred to Executive Session, are available for review by the public on the FPDR website at 
www.portlandoregon.gov/fpdr or at the FPDR offices located at: 1800 SW First Avenue, Suite 450, Portland, Oregon 97201. NOTE:  If you have a disability that requires any special materials services or 
assistance call (503) 823-6823 at least 48 hours before the meeting.  

                  

http://www.portlandoregon.gov/video
https://us06web.zoom.us/webinar/register/WN_BZlVgGqMRkixPJQUtOjlCA
mailto:sam.hutchison@portlandoregon.gov
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[THE FOLLOWING SUMMARIZED MINUTES WERE CONDUCTED IN PUBLIC 
SESSION. THERE WERE NO PORTIONS OF THE MINUTES THAT WERE IN 
EXECUTIVE SESSION] 
 
A regular meeting of the Board of Trustees of the Fire and Police Disability and Retirement Fund 
was called to order on the 27th day of July 2021 at 1:02 p.m. As a result of the COVID-19 
pandemic and the need to limit in-person contact and promote social distancing, the meeting was 
held remotely via a Zoom webinar platform. 
 
Board Members Present Included: 
 
 Josh Harwood, Chairperson  

Jason Lehman, Fire Trustee 
 Catherine MacLeod, Citizen Trustee 
 James Huang, Citizen Trustee 
   
Board Members Absent were: 
 

Chris Kulp, Police Trustee 
 
Also present were: 
 

Sam Hutchison, FPDR Director 
Kimberly Mitchell, FPDR Claims Manager 
Stacy Jones, Deputy Director/FPDR Finance Manager 
Julie Crisp, FPDR Business Systems Analyst 
Julie Hall, FPDR Office Support Specialist II 
Franco A. Lucchin, Sr. Deputy City Attorney  
Lorne Dauenhauer, Outside Legal Counsel 
Kristin Johnson, Office of Comm. Hardesty 

 OpenSignal Pdx 
   
Chair Josh Harwood called the meeting to order. Chair Harwood explained that as mentioned at 
the last meeting, in about six weeks Chair Harwood will be leaving the City and a new chair will 
be appointed by the Mayor’s office.  
 
Chair Harwood also stated that there is a new citizen trustee to welcome to the board. Director 
Sam Hutchison introduced James Huang. Trustee Huang stated that it was a privilege to be a 
member of the board. Trustee Huang moved from New York City to Portland about three years 
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ago to join Standard Insurance Company’s law department and is currently a Second Vice 
President and Associate Counsel. Trustee Huang’s background is securities law and regulations 
and how they apply to the retirement industry. Trustee Huang is looking forward to working with 
everyone to further the interests of the Fund while protecting the interests of the citizens of 
Portland.  
   
Chair Harwood welcomed Trustee Huang and then asked for approval of the minutes.  
 
Trustee Lehman made a motion that was seconded by Trustee Huang and unanimously passed 
to approve the May 25, 2021 minutes.  
 
Aye Trustee Harwood, Trustee Lehman, Trustee MacLeod, Trustee Huang 
Nay None 
Abstain None 
Absent Trustee Kulp 
 
There were no General Public Comments.  
 
Action Item No. 1 – Resolution No. 536 – Administrative Rule Amendment to Section 5.7 
 
Director Hutchison stated that before they go over the rules regarding the heart/lung 
presumptions, they wanted to give the board a brief overview of the administrative rule process 
since there were new trustees on the board. Director Hutchison stated that the State of Oregon 
has a definition of administrative rules that says an administrative rule is “any agency directive, 
standard, regulation or statement of general applicability that implements, or interprets or 
prescribes law or policy, or describes the procedure or practice requirements of any agency”. 
Director Hutchison then went over how it applies to FPDR and stated that FPDR uses it to 
implement and interpret Chapter 5 of the Charter, to prescribe policy for the bureau and how 
FPDR approaches its work, to describe procedures and practices for the administration of 
benefits that are defined in the Charter, for procedures and practices that members have to follow 
if members want to apply for benefits, and also to correct prior rules if there are any 
inconsistencies or if the rules are ambiguous or fail to meet the standards of the plan. Director 
Hutchison added that even more specific to FPDR is Section 5-202(a) of the Charter which states 
that the FPDR board shall have the power to prescribe rules and regulations for the 
administration of the plan. Director Hutchison stated that any rules for consideration come 
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through the director or the bureau and provided some background for that and what the director’s 
responsibilities were. Director Hutchison then started walking through the heart/lung 
presumption rules under Resolution No. 536. Because the heart/lung presumption rules are the 
equivalent of a Charter change, the first thing that had to be done was it had to be approved by 
City Council. Director Hutchison stated that City Council has the authority under Charter Section 
5-403(a) to make that change and has already done so. So, under the Charter the heart/lung 
presumptions have been accepted and the FPDR will pay benefits accordingly and Resolution 
No. 536 would capture that change to the administrative rules. Director Hutchison explained that 
the heart/lung presumption has existed in State workers’ compensation for 30 or so years and 
now they want it to apply to eligible FPDR firefighter’s disability claims because FPDR 
members are not covered under State workers’ compensation. Director Hutchison then shared a 
chart with the comparison between the State workers’ compensation heart/lung presumption and 
Section 5-306(d) of the FPDR plan. Director Hutchison stated that the resolution basically states 
that FPDR is now required under state statute and Charter to administer claims under the 
heart/lung presumptions. 
 
Trustee MacLeod confirmed that the presumptions are effective for claims filed after June 1, 
2021 and asked if that date should be referenced in the resolution? Director Hutchison stated that 
the date is referenced in the Council ordinance.  
 
Trustee Huang wanted to make sure that staff will be verifying that the firefighter will have taken 
the physical examinations upon becoming a firefighter as a condition of filling such a claim. 
Director Hutchison stated that will always be one of the tests that they will go through. 
 
Trustee Harwood asked whether Director Hutchison had a sense of what the financial 
implications would be. Director Hutchison stated that they cannot predict what it would be 
because there might be people filing claims that have not filed claims before and many of the 
claims could be resolved quickly. In addition, where they may run into higher costs are 
catastrophic cardiac incidents or catastrophic respiratory incidents or wildly out of control blood 
pressure or hypertension. Director Hutchison also stated that one of the things that can also 
increase the costs are claims where someone is on medication that may need to be taken for their 
lifetime.  
 
Trustee MacLeod stated that in their work they have been asked over the last ten years by other 
states and agencies that have had these kinds of statutes and it’s very difficult to do actuarial 
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projections on it because from a pure projected claims point of view we could see claims 
increasing ten-fold from some of these things but then they monitored some of those situations 
and expected a huge emergence of claims coming through and it just wasn’t seen. Trustee 
MacLeod added that in that situation it was not clear whether the rank and file were just not fully 
aware of the potential for filing a claim or whether or not things resolved more quickly as 
Director Hutchison alluded to but being able to put your finger on it can be a challenge.  
 
Trustee MacLeod made a motion that was seconded by Trustee Huang and unanimously 
passed to approve Resolution No. 536. 
 
Aye Trustee Harwood, Trustee Lehman, Trustee MacLeod, Trustee Huang 
Nay None 
Abstain None 
Absent Trustee Kulp 
 
Information Item No. 1 - FPDR Summary of Expenditures 
 
FPDR Deputy Director/Finance Manager Stacy Jones (Stacy) went over the Expenditure 
Summary and stated that when the summary was provided to the board a couple of weeks back, 
they had not yet closed June (the fiscal year runs July 1 through June 30), so what they are 
looking at is just through May. In particular, Stacy stated that the report does not give the whole 
picture of their PERS contribution expenses and that is just because both Police and Fire got 
behind in their billings this year. However, the board will get a full report on how expenses and 
revenues look for the whole fiscal year at the September meeting. Stacy added that just to give 
the board a little preview, they did finish the year within budget in all categories which is a good 
thing because it is against Oregon statutes not to do that. Stacy added that they were right to 
increase the pension and disability budget in the spring budget adjustment because if they had 
not done that, they would have overspent both budgets slightly. Stacy also stated that another 
notable thing is that they got a nice June tax turnover so wound up with $168 million in property 
tax revenue which is about $2 million more than they had budgeted so that shows the 
compression and delinquency losses were maybe not quite as bad as they feared. Otherwise, 
Stacy stated that everything looks good.  
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Information Item No. 2 – FPDR Updates 
 
Director Hutchison provided the following updates: 
 

• The trustee terms for Trustee Lehman and Trustee Kulp will be expiring at the end of the 
year and will be having an election process that will begin in October. 

• Covid-19 rules will expire 180 days after the Mayor’s declaration of emergency. 
However, the Mayor has continued to extend the emergency through mid-August and the 
rules are still in effect. 

 
Trustee MacLeod asked whether the City of Portland has made any mask or vaccine mandates to 
which Director Hutchison stated that the City has made a decision that it will not have a vaccine 
mandate. Director Hutchison stated that currently the City is following Oregon OSHA’s mask 
guidelines which is that people who are vaccinated do not have to wear masks and non-
vaccinated people should be wearing masks. However, Multnomah County is strongly urging 
both vaccinated and non-vaccinated people to wear masks indoors. Director Hutchison did not 
know if the City will be mirroring Multnomah County or continue to follow the state mandate.  
 
Information Item No. 3 – Future Meeting Agenda Items 
 
September board meeting: 

• State of FPDR 
• Technical Services contracts that will be expiring at the end of the year 

 
November board meeting: 

• Managed Occupational Health Services contract 
 
There being no further business, the meeting was adjourned at 1:44 p.m. 
 

 
      Sam Hutchison 
      FPDR Director 
 
/kk 



 
 

RESOLUTION NO. 537 
 

WHEREAS, in November 2016, by Contract No. 30005431, the Bureau of Fire and Police 
Disability and Retirement (FPDR) entered into a contract with Piracle, Inc. (Piracle) to provide annual 
support and maintenance upgrade services; and 

 
WHEREAS, the contract with Piracle expired on June 23, 2021; and 
 
WHEREAS, Piracle developed and implemented the FPDR “Create-a-Check” program and also 

provides yearly maintenance and other upgrades; and 
 
WHEREAS, Procurement Services recommends that FPDR extend the contract with Piracle for a 

one-year period; and 
 
WHEREAS, Piracle is familiar with and has specific knowledge of the FPDR’s system and it is 

reasonable to have them continue their services; and 
 
WHEREAS, FPDR wishes to continue the services of Piracle by extending the contract for a one-

year period through July 30, 2022 with no additional funds required to be added at this time. The remaining 
not-to-exceed balance of the current contract is $5,658.70; and  

 
WHEREAS, a form of agreement implementing the desires of the parties has been prepared and 

is attached hereto as Exhibit “A”.  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the FPDR that the FPDR 

Director or Chief Procurement Officer be and hereby is authorized to administer, on behalf of the Board, 
an amendment to contract substantially in accordance with the form of Amendment to Contract attached 
hereto as Exhibit “A”.  

   
ADOPTED by the Board of Trustees on the 28th day of September 2021. 

 
 
                                                               
Samuel Hutchison 
FPDR Director 
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City of Portland Contract #30005431 Piracle, Inc. 
Project #127453 

AMENDMENT No. 1 to 

CONTRACT No. 3 0 0 0 5 4 3 1  

FOR 

MAINTENANCE AND SUPPORT AGREEMENT 

FOR PIRACLE SOFTWARE 

This Amendment No. 1 amends Contract No. 30005431 dated July 1, 2016, by and between Piracle, Inc. 
("Contractor") a corporation of the State of Utah, and the City of Portland, a municipal corporation 
of the State of Oregon ("City") by and through their duly authorized representatives. This Amendment 
may refer to Contractor and City individually as a “Party” or collectively as the “Parties.” 

The Effective Date of this Amendment is June 23, 2021.  The purpose of this Amendment is to 
extend and add funds to the Contract. 

The Parties agree to Amend the Contract as follows: 

1. The Term is extended from June 23, 2021 to July 30, 2022, unless terminated sooner 
under the provisions of the Contract.

All other terms and conditions of the Contract remain unchanged by this Amendment and in full 
force and effect. 

This Amendment may be signed in two (2) or more counterparts, each of which shall be deemed an 
original, and which, when taken together, shall constitute one and the same instrument. The Parties agree 
that they may execute this Amendment by electronic means, including the use of electronic signatures.  
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City of Portland Contract #30005431  Piracle, Inc. 
Project #127453 
 

IN WITNESS WHEREOF, the Parties hereby cause this Amendment to be executed.  
 
CONTRACTOR  
 
 
________________________________________________________________ 
  Authorized Signature      Date 
 
 
________________________________________________________________ 
  Printed Name and Title 
 
 
Address:  ______________________________________ 

    ______________________________________ 

Phone:     ______________________________________ 

Email:     ______________________________________ 
 
 
Prepared By: Mark Ariza, Senior Procurement Specialist 
 
Sent to Corey Benson via email at coreyb@piracle.com  
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Charlotte, NC 28206

mtravis@avidxchange.com

Michael Travis

08/24/2021

1210 Avidxchange Lane
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City of Portland Contract #30005431  Piracle, Inc. 
Project #127453 
 

Contract Number: 30005431    Amendment Number: 1 
 
Contract Title: MAINTENANCE AND SUPPORT AGREEMENT FOR PIRACLE 
SOFTWARE  
 
 
 
 
 
CITY OF PORTLAND SIGNATURES 
 
 
By: __________N/A________________________________ Date: ______________ 
  Bureau Director 
 
By: ___________________________________________ Date: ______________ 
  Chief Procurement Officer 
 
By: __________N/A________________________________ Date: ______________ 
  Elected Official 
 
Approved: 
 
By: ___________________________________________ Date: ______________ 
  Office of City Auditor 
 
Approved as to Form:  
 
By: ___________________________________________ Date: ______________ 
  Office of City Attorney 
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 RESOLUTION NO. 538 
 

WHEREAS, in October 2011, by Contract No. 30002409, the Bureau of Fire and Police 
Disability and Retirement (FPDR) entered into a contract with Online Business Systems (OBS) to 
provide computer systems design, maintenance, and programming services; and 

 
WHEREAS, OBS’s contract with FPDR will expire on October 15, 2021; and 
 
WHEREAS, FPDR is in need of a technology vendor to provide continuing computer systems 

design, maintenance, and programming services; and 
 
WHEREAS, FPDR wishes to enter into a new contract with OBS; and  
 
WHEREAS, the City’s Procurement Services oversees technology contracts and is in agreement 

with FPDR; and  
 
WHEREAS, OBS has been the FPDR's computer services specialists for the past ten years 

and is familiar with and has the specific knowledge of the FPDR's system. It would be time-
consuming and expensive to have any other vendor achieve the level of understanding of the 
FPDR systems and operations that OBS has provided; and 

 
WHEREAS, FPDR wishes to enter into a contract with OBS for a five-year period through 

October 14, 2026 in a not-to-exceed contract value of $750,000.00; and 
 
WHEREAS, a copy of a contract amendment between the FPDR and OBS is attached as 

Exhibit "A" and by this reference made a part hereof. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Fire and Police 

Disability and Retirement Fund, that the FPDR Director or Chief Procurement Officer be and hereby 
is authorized to administer, on behalf of the Board, an Amendment to Contract substantially in 
accordance with the form of Amendment to Contract attached hereto as Exhibit "A". 

 
ADOPTED by the Board of Trustees on the 28th day of September 2021. 

 
 
 

Samuel Hutchison  
FPDR Director 
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Exhibit "A" to Resolution 538











































































RESOLUTION NO. 539 

WHEREAS, the Board of Trustees (Board) of the Bureau of Fire and Police Disability and 
Retirement (FPDR) determined that changes were necessary to the FPDR Administrative Rules to 
address the City of Portland’s Vaccination Policy as a result of the COVID-19 virus pandemic; 
and 

 
WHEREAS, on August 30, 2021, the City of Portland issued a vaccination policy requiring 

all City employees to be fully vaccinated for COVID-19 by October 18, 2001; and  
 
WHEREAS, because the City of Portland is mandating the COVID-19 vaccine as a 

condition of employment; and 
 
WHEREAS, in response to the City of Portland’s Vaccination Policy, staff recommends 

the proposed amendments to Section 5.7.04 of the FPDR Administrative Rules; and   
 

WHEREAS, proposed amendments to the FPDR Administrative Rules were posted on the 
FPDR website; and 

 
WHEREAS, the Board has considered and recommends the amendments to Section 5.7.04 

of the FPDR Administrative Rules as shown on Exhibit “A”, attached hereto and by this reference 
made a part hereof; and 

 
WHEREAS, it is appropriate and in the public interest that the FPDR Administrative Rules 

be changed in response to the City of Portland’s Vaccination Policy; and 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees that Section 5.7.04 of 
the FPDR Administrative Rules be amended as shown on Exhibit “A”. 

 
ADOPTED by the Board of Trustees on the 28th day of September 2021. 

 
 
 

Samuel Hutchison 
FPDR Director 
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September 9, 2021 

FIRE AND POLICE DISABILITY AND RETIREMENT 
City of Portland, Oregon 

1800 SW First Ave., Suite 450, Portland, OR 97201 · (503) 823-6823 · Fax: (503) 823-5166 

Samuel Hutchison, Director                    fpdr@portlandoregon.gov 

ADMENDMENT TO FPDR ADMINISTRATIVE RULES FOR COVID-19 CLAIMS 
SUBMITTED BY ACTIVE MEMBERS 

In response to the City of Portland’s Vaccination Policy dated August 30, 2021, requiring every 
position at the City of Portland to be fully vaccinated for COVID-19 by October 18, 2001, the 
FPDR Director hereby is publishing a policy and is proposing this amendment of the FPDR 
Administrative Rules to address this City requirement. 

FPDR will present proposed administrative rules to FPDR's Board of Trustees to formally adopt 
at the next Board meeting, but this policy as described below will remain in effect in the 
meantime. 

5.7.04 – CLAIM APPROVAL OR DENIAL 

(4) COVID-19 Claims

(a) Definition: the term “COVID-19 Exposed Employees” means Active Members of
the FPDR Plan who are required by their work to have hands-on contact with
members of the public or coworkers.

(b) For COVID-19 Exposed Employees, the City will treat a diagnosis of COVID-19 as
occurring at work, unless clear and convincing evidence indicates that it is not
service connected.

(c) For Active Members who take a COVID vaccine as required by the City of
Portland’s Vaccination Policy dated August 30, 2021, incur an adverse reaction,
and file a complete application for disability benefits for the side effects of the
vaccine, the City will treat the need for medical treatment and any time loss as
occurring at work unless the preponderance of the evidence indicates that the
vaccine was not a Significant Factor in causing the need for medical treatment
or the inability to perform the Member’s required duties. This provision is
effective August 30, 2021.

(d) Explanation: Claims filed by COVID-19 Exposed Employees who are diagnosed
with COVID-19 will be compensable unless the City shows by clear and
convincing evidence that it is not service connected. Such provision of medical

Exhibit "A"

mailto:fpdr@portlandoregon.gov


FPDR Administrative Rules for COVID-19 Claims - Amended Page 2 
September 9, 2021 

benefits and time loss shall be consistent with statute, the FPDR Plan and/or 
FPDR’s administrative rules or Charter. 

(e) For COVID-19 Exposed Employees who have not been diagnosed with COVID-19
but 1) come into contact at work with someone diagnosed with COVID-19, or
develop symptoms at work consistent with COVID-19, as defined by the Center
for Disease Control (CDC), and 2) the COVID-19 Exposed Employee seeks medical
advice within a reasonable time of either known exposure or the development of
symptoms, and then follow through within a reasonable time for testing for
COVID-19 if recommended by the medical provider, will receive medical benefits
and time loss. Such provision of medical benefits and time loss shall be
consistent with statute, the FPDR Plan and/or FPDR’s administrative rules or
Charter.

(f) Disability benefits will be paid to Active Members who are under a mandatory
quarantine ordered under the authority of the Multnomah County Health
Officer. Such provision of time loss shall be consistent with statute, the FPDR
Plan and/or FPDR’s administrative rules or Charter. The FPDR Plan does not
permit reimbursement to Members for "room and board" costs incurred to
quarantine outside of their home at alternative locations.

(g) These Administrative Rules, 5.7.04 (5) (a) – (e), are effective immediately and will
remain in effect until 180 days after any COVID-related State of Emergency
declared by the Mayor expires.



State of FPDR
Fiscal Years 2019 – 2020 & 2020 - 2021

Fire and Police Disability and Retirement
September 28, 2021

We del iver  peace of  mind to our f i re  and pol ice members 
and their  survivors by providing disabi l i ty  and 

ret irement benef i ts  in a  t imely,  compassionate and 
f iscal ly  responsible manner.



What Happened Last Two Years

COVID

Record number of 
retirements

2



What Happened Last Two Years

▪ City and FPDR offices closed in March 2020 due to COVID

▪ FPDR transitioned to an almost entirely remote work 
setting in just a days with no preparation

▪ Disability

o Converted to paperless processing of all new disability 
claims

o Created new admin rules for COVID disability claims

o Processed and paid nearly three hundred COVID claims for 
members who tested positive or needed to quarantine

o Began processing disability claims for PTSD and Heart/Lung 
conditions under new presumption statutes
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What Happened Last Two Years

▪ Pension
o Retired the most members ever in a single fiscal year
o Designed and implemented a completely new virtual 

retirement process, meeting one-on-one with retirees 
using Zoom, Facetime and Microsoft Teams.

o Automated much of the pension estimate process

▪ Finance
o Successfully managed the fund’s financial health during 

the greatest period of economic uncertainty in modern 
memory. This ensured the fund could withstand property 
tax revenue losses and higher-than-usual pension and 
disability costs associated with record retirement levels 
and COVID claims
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What Happened Last Two Years

▪ Technology
o Converted to paperless processing of all new disability 

claims (digital claims processing) 
o Purchased new phone technology so our members would 

experience no change in service when they called the 
office

o Introduced ability to securely share documents with 
members and medical providers

o Encouraged members to use FPDR portal and provided 
training via phone

▪ Hired and trained new Business Systems Analyst and 
Financial Analyst

▪ Welcomed two new Trustees
▪ Provided seamless service and continuous availability 

for our members
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What’s Happening This Year
▪ City offices including FPDR expected to open in first quarter 

of 2022

▪ Implementing Hybrid Work Model for staff

▪ Evaluating lease and office options

o Present lease expires April 2022

▪ Renewing two technical contracts for the support of our 
Database

▪ Sending out RFP for Managed Care Organization (MCO) 
contracts which expire at year end

▪ Moving performance evaluations to an-line evaluation 
system
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Key Performance Measures
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FPDR 3 members comprise a growing percent of the workforce 
as FPDR 2 members retire
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Key Performance Measures
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*Members, Survivors and Alternate Payees
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OPSRP Contributions are Paid on FPDR 3 Member Wages
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Service Retirements Since Creation of 27 Pay Dates
FY 20-21: A Record-Breaking Retirement Year
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Pension Program

How Have We Retired Members During the 
Pandemic?
▪ 100% virtually!

▪ Designed and implemented a new virtual 
retirement process:

o Created a secure portal for document exchange

o Met members on whatever platform they were most 
comfortable with (Zoom, Facetime, Teams, Skype)

o Witnessed signatures on camera to avoid use of notaries

o Provided individual, hands-on assistance through the entire 
process via phone, email, and virtual meeting platforms

15



Pension Program

16

A Record Year for Resignations As Well
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Disability 
Program

COVID CLAIMS
▪ Introduction of new administrative rules

▪ Staff prepared to handle expanded benefit

▪ Member notification

▪ Form requirements reduced to help members

NEW PTSD/ASD BENEFIT

NEW HEART AND LUNG PRESUMPTION
▪ Staff prepared to handle expanded benefits

▪ Member notification

▪ Focus on compassion for member experiences

MEDICAL MANAGEMENT
▪ Existing claims – administration continued

▪ Cancer and catastrophic injury claims

− Compassion for member and their families

− Costly

DIGITAL PROCESSING
▪ Implemented in March 2020

▪ Process continues

Highlights

17
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Disability Program
Injury Cause Overview

FIRE POLICE
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Disability Program
COVID Claims Received by 

FPDR



Disability Program

20

126 144
175 167 151 147 157 159 173

296

166 169 168
193

228
197 183

141
158

240

292
313

343 360
379

344 340
300

331

536

0

100

200

300

400

500

600

FY
11-12

FY
12-13

FY
13-14

FY
14-15

FY
15-16

FY
16-17

FY
17-18

FY
18-19

FY
19-20

FY
20-21

Number of Claims Filed Per Fiscal Year

Fire Police Total

Fiscal Year
FY 

11-12
FY 

12-13
FY 

13-14
FY 

14-15
FY 

15-16
FY 

16-17
FY 

17-18
FY 

18-19
FY 

19-20
FY 

20-21
Total Active Members 1,616 1,594 1,561 1,546 1,519 1,524 1,538 1,510 1,543 1,454 



Disability Program

21

Approve / Deny Rates
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Days to Claim Decision by Fiscal Year
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Medical Savings by Fiscal Year
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Chiefs’ Comments
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Questions
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Mid Level Classification Detail 
Classification

Original Budget July YTD Total

Revenues Beginning fund balance $8,043,625 $0 $0
Taxes $190,947,841 -$1,076,969 -$1,076,969
Bond and note proceeds $60,470,000 $38,542,500 $38,542,500
Miscellaneous Sources $409,000 -$18,475 -$18,475
Interfund Cash Transfer Revenues $750,000 $0 $0
Interagency Revenues $228,200 $1,250 $1,250

Revenues  Total $260,848,666 $37,448,306 $37,448,306

Personnel Personnel $2,665,674 $195,392 $195,392
Personnel Total $2,665,674 $195,392 $195,392

Ext. Mat. & Svcs. Other External Materials & Services $771,350 $63,012 $63,012
FPDR 1 & 2 Pension Benefits $142,233,000 $11,750,513 $11,750,513
Disability & Death Benefits $6,563,600 -$165,070 -$165,070

Ext. Mat. & Svcs. Total $149,567,950 $11,648,455 $11,648,455

Int. Mat. & Svcs. Other Internal Materials & Services $736,901 $43,154 $43,154
FPDR 3 Pension Contributions $29,370,000 $0 $0
Return to Work/Light Duty $545,260 $0 $0

Int. Mat. & Svcs. Total $30,652,161 $43,154 $43,154

Capital Outlay Capital Outlay $75,000 $0 $0
Capital Outlay Total $75,000 $0 $0

Fund Expenses Contingency $16,114,447 $0 $0
Debt Retirement $60,886,741 $15,000 $15,000
Interfund Cash Transfer Expenses $886,693 $10,467 $10,467

Fund Expenses  Total $77,887,881 $25,467 $25,467

FY 2021-22 Budget to Actual YTD by Month 
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Mid Level Classification Detail 
Classification

Original Budget July August September October November December January February March April May June YTD Total

Revenues Beginning fund balance $16,935,965 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Taxes $166,062,018 -$573,181 $469,659 $367,635 $215,541 $111,969,411 $40,218,750 $2,815,172 $1,280,646 $4,633,128 $742,436 $703,882 $5,465,312 $168,308,393
Bond and note proceeds $42,000,000 $0 $31,658,596 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $31,658,596
Miscellaneous Sources $1,382,800 -$54,972 $33,992 $37,209 $15,027 $21,430 $136,267 $93,806 $70,868 $71,543 $42,594 $25,865 $90,599 $584,229
Interfund Cash Transfer Revenues $750,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Interagency Revenues $1,571,818 $1,225 $0 $619 $1,237 $0 $619 $619 $619 $619 $358,760 $0 $55,781 $420,096

Revenues  Total $228,702,601 -$626,928 $32,162,247 $405,463 $231,806 $111,990,841 $40,355,636 $2,909,597 $1,352,133 $4,705,290 $1,143,789 $729,747 $5,611,693 $200,971,314

Personnel Personnel $2,464,800 $164,292 $206,642 $206,249 $207,343 $197,903 $212,819 $207,120 $192,454 $226,351 $212,227 $200,607 $213,171 $2,447,178
Personnel Total $2,464,800 $164,292 $206,642 $206,249 $207,343 $197,903 $212,819 $207,120 $192,454 $226,351 $212,227 $200,607 $213,171 $2,447,178

Ext. Mat. & Svcs. Other External Materials & Services $834,000 $2,676 $48,363 $58,830 $78,489 $81,048 $17,660 $56,647 $45,597 $126,578 $56,195 $41,144 $89,260 $702,487
FPDR 1 & 2 Pension Benefits $137,475,000 $10,942,002 $262,030 $11,193,868 $22,821,738 $16,590 $11,402,022 $11,376,344 $11,426,401 $11,596,366 $23,142,077 $14,805 $23,097,758 $137,292,002
Disability & Death Benefits $6,815,200 -$46,682 $545,286 $560,872 $560,610 $492,483 $889,111 $504,851 $744,583 $583,281 $560,028 $409,850 $1,231,843 $7,036,117

Ext. Mat. & Svcs. Total $145,124,200 $10,897,996 $855,679 $11,813,569 $23,460,837 $590,121 $12,308,793 $11,937,841 $12,216,582 $12,306,225 $23,758,301 $465,800 $24,418,862 $145,030,606

Int. Mat. & Svcs. Other Internal Materials & Services $689,226 $43,572 $42,163 $54,380 $41,035 $56,107 $52,170 $43,225 $27,385 $85,111 $18,592 $42,652 $163,592 $669,984
FPDR 3 Pension Contributions $24,402,201 $0 $0 $0 $0 $2,856,860 $0 $0 $3,575,393 $5,351,373 $0 $0 $11,296,311 $23,079,937
Return to Work/Light Duty $409,900 $0 $0 $0 $0 $28,030 $0 $0 $0 $23,909 $0 $0 $358,451 $410,390

Int. Mat. & Svcs. Total $25,501,327 $43,572 $42,163 $54,380 $41,035 $2,940,997 $52,170 $43,225 $3,602,778 $5,460,394 $18,592 $42,652 $11,818,354 $24,160,311

Capital Outlay Capital Outlay $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital Outlay Total $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Fund Expenses Contingency $11,518,151 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Debt Retirement $43,152,972 $0 $18,634 $26,024 $0 $4,503 $1,250 $31,681,625 $0 $0 $0 $59,569 $0 $31,791,605
Interfund Cash Transfer Expenses $891,151 $11,035 $11,035 $11,035 $11,035 $15,397 $11,035 $11,035 $11,035 $11,035 $11,035 $15,402 $11,037 $141,151

Fund Expenses  Total $55,562,274 $11,035 $29,669 $37,059 $11,035 $19,900 $12,285 $31,692,660 $11,035 $11,035 $11,035 $74,971 $11,037 $31,932,756

FY 2020-21 Budget to Actual YTD by Month 
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