Attachment  A-21

Interagency Agreement

Between

Portland Development Commission

And

Portland Office of Transportation

Project:

Oregon Convention Center Urban Renewal Area

Scope Of Work:
Eastside Streetcar Alignment Study

I. Background


A) The Lloyd District Development Strategy (Strategy) calls for the development of a “transit hub” in the Lloyd Central Core area, generally between NE Martin Luther King Jr. Blvd. and NE 9th Avenue and NE Halsey and NE Multnomah Streets.  A key element of the “hub” as outlined in the Strategy, and supported by the Lloyd Transportation Management Association (TMA) and the Lloyd Business Improvement District (BID), is the addition of an eastside streetcar line.  Development of the line will act as a catalyst to the private redevelopment of underutilized sites in the Lloyd Central Core.

B) Portland’s Central City Plan supports this action with a recommendation to develop an inner-city transit loop that would further connect downtown Portland and eastside locations, namely within the Lloyd District and Central Eastside Industrial Areas

C) PDC has budgeted $100,000 in FY 2002-03 for a study that will develop a conceptual eastside streetcar alignment.  Additional funding for the study will come from the Lloyd BID Inc ($50,000) and PDOT ($25,000).

II. Scope Of Work ( Fiscal Year 2001-2002
	Plan
	Budget

	Work Item
	Description
	Timeline Completion
	Personal Services
	Materials & Services
	Outside Contracts
	Total Budget

	A.
	Project Management
	July 1, 2003
	$0
	$0
	$20,000
	$20,000

	A.1
	Conduct RFP process to select consultants 
	
	
	
	
	

	A.2
	Negotiate contracts
	
	
	
	
	

	A.3
	Schedule and manage bi-weekly meetings
	
	
	
	
	 

	A.4
	Schedule and manage other coordination            meetings
	
	
	
	
	

	A.5
	    Review and project technical data
	
	
	
	
	

	A.6
	Develop and implement a public information strategy
	
	
	
	
	

	
	Work Products:
1 Executed subconsultant contracts

2 Meeting Minutes
	
	
	
	
	

	B.
	Develop Potential Route Segments
	July 1, 2003
	$0
	$0
	$10,000
	$10,000

	B.1
	Broadway Bridge
	
	
	
	
	

	B.2
	NE/SE MLK Jr./Grand 
	
	
	
	
	

	B.3
	NE/SE 7th Ave
	
	
	
	
	

	B.4
	NE Broadway/Weidler
	
	
	
	
	

	B.5
	New 7th Avenue viaduct
	
	
	
	
	

	B.6
	MLK Jr/Grand Viaducts
	
	
	
	
	

	B.7
	SE Clay
	
	
	
	
	

	B.8
	SE Salmon/Taylor
	
	
	
	
	

	B.9
	Hawthorne Bridge
	
	
	
	
	

	B.10
	SW First (Madison to Harrison)
	
	
	
	
	

	B.11
	SW Salmon/Taylor (First to 10th/11th)
	
	
	
	
	

	
	Work Product:  

1.  Mapping
	
	
	
	
	

	C.
	Preliminary Analysis of Alternative Alignments Evaluated According to the Following Criteria:
	July 1, 2003
	$0
	$0
	$35,000
	$35,000

	        C.1
	    Operations
	
	
	
	
	

	        C.2
	    Traffic
	
	
	
	
	

	        C.3
	    Connections to regional transit system
	
	
	
	
	

	        C.4
	    Ridership
	
	
	
	
	

	        C.5
	    Capital cost
	
	
	
	
	

	        C.6
	    Operating cost 
	
	
	
	
	

	        C.7
	    Land use
	
	
	
	
	

	        C.8
	    Development/other opportunities
	
	
	
	
	

	        C.9
	Conformance with public/private development plans
	
	
	
	
	

	      C.10
	    Limitations/construction/other issues
	
	
	
	
	

	
	Work Products:

1.  Technical memorandum
	
	
	
	
	

	D.
	Public Outreach
	July 1, 2003
	$0
	$0
	$10,000
	$10,000

	        D.1
	Meet with neighborhood associations, TMA, BID, Streetcar CAC and Portland Streetcar, Inc. Board
	
	
	
	
	

	        D.2
	Conduct a minimum of 2 workshops/meetings
	
	
	
	
	

	
	Work Products:
1.  Meeting notification
2.  Meeting facilitation
3.  Materials and illustrations
4.  Meeting summary
	
	
	
	
	

	E.
	Prepare Recommendations for City Council Approval – Overall Eastside Plan and Initial Eastside Project
	July 1, 2003
	$0
	$0
	$0
	$0

	F.
	Conceptual Engineering for Initial Eastside Project
	July 1, 2003
	$0
	$0
	$25,000
	$25,000

	        F.1
	    Schematic design document
	
	
	
	
	

	        F.2
	    Cost estimate
	
	
	
	
	

	        F.3
	    Capital budget
	
	
	
	
	

	        F.4
	    Operating budget
	
	
	
	
	

	        F.5
	    Finance plan
	
	
	
	
	

	        F.6
	    Implementation Plan
	
	
	
	
	

	
	Work Products:

1.  Report – draft and final
	
	
	
	
	

	G.
	PDOT Management, Staff and Other City Services
	July 1, 2003
	$0
	$0
	$0
	$0

	        G.1
	    Manage and oversee all contracts
	
	
	
	
	

	        G.2
	    Review and approve payments
	
	
	
	
	

	        G.3
	    Coordination with all affected parties
	
	
	
	
	

	        G.4
	    Review and approvals needed for all work products
	
	
	
	
	

	TOTAL
	AUTHORIZED BUDGET
Cost Not To Exceed
	
	$0
	$0
	$100,000
	$100,000


III. Project Management

A) The Commission Project Manager ("PDC Project Manager") shall be Michael McElwee, or such other person as designated in writing by the Director of Development.

B) The Bureau Project Manager ("Bureau Project Manager") shall be Vicky L. Diede, or such other person as designated in writing by the Director of the Office of Transportation and approved by the PDC Project Manager.

IV. Project Staffing/Costs ( The following Bureau personnel are being assigned to perform the work described in this Attachment. Only personnel listed below, or subsequently identified and authorized by the PDC Project Manager, shall be reimbursed for authorized work.
A) Vicky L. Diede, Project Manager

B) Steve Iwata, Transit Planning

C) Doug McCollum, Traffic Engineering

D) Samy Fouts, Graphics 

V. Subcontractors approved by the PDC Project Manager:

A) Portland Streetcar, Inc. and its subcontractors, to be determined through an RFP process.
 VI.
Funding

A) The Commission shall compensate the Bureau in an amount not to exceed ONE HUNDRED THOUSAND DOLLARS ($100,000) for completion of the Scope of Work described herein.

B) Billings shall be made according to Section VI of the Interagency Agreement to which this Scope Of Work is attached.

VII. Work Ownership/Product Rights ( Per Section X of the Interagency Agreement,
A) The following specific work products described in Section II above shall remain the property of the Bureau:  NONE

B) The following specific work products described in Section II above shall remain the property of the Commission:  NONE

VIII. Special Provisions  
A) Both parties recognize that the entire Scope of Work is included in this Agreement, but that PDC funding of $100,000 is not the entire amount of the resources needed to provide for the Scope of Work and that additional funding while be provided from the Lloyd BID Inc in the amount of $50,000 and from PDOT in the amount of $25,000, for a total requirement of $175,000. 

B) PDOT shall enter into an agreement with the Lloyd BID Inc to secure their funding commitment and PDOT shall administer that agreement.

C) Portland Streetcar, Inc. shall amend their contract with Shiels Obletz Johnsen to provide staff for project management, operations analysis and community relations.  The planning, engineering services and urban design/graphics called for in this Agreement will be performed by additional subcontractors, to be determined through an RFP process.

D) Representatives from PDC, PDOT, and the Lloyd BID Inc will collaborate with Portland Streetcar Inc in completing the RFP consultant selection process.

E) Work shall not commence until all funds are received or committed by the respective sources of funds, on or by January 1, 2003.

Portland Development Commission  (  Portland Office of Transportation
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Approved:  October 9, 2002
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