Attachment  A-19

Interagency Agreement

Between

Portland Development Commission

And

Portland Office Transportation 

Project:

Old Town/Chinatown, 3rd and 4th Avenue Streetscape Plan

Scope of Work:
Design and Engineering.

I. Background

A) Planning for streetscape improvements in Old Town/Chinatown began in 1998 when leaders from the neighborhood organized to create a common vision for the future of the neighborhood that resulted in the Old Town/Chinatown Development Plan that was approved by the Portland Development Commission ("PDC") and Portland City Council in 1999.

B) To guide the design and development of the streetscape improvements, the neighborhood formed the 3rd and 4th Ave. Steering Committee including residents and business owners from a variety of backgrounds.  

C) In October 2001, the Commission authorized the Executive Director to enter into a professional services contract with SRG Partnership, P.C. and Nevue Nagn and Associates to provide a schematic design for the 3rd and 4th Avenue Streetscape Plan.  This work was co-managed by PDC and the Portland Office of Transportation ("PDOT"). 

D) The schematic design resulted in the Old Town/Chinatown 3rd and 4th Avenue Streetscape Plan Report dated September 2002 that outlined the scope of work for the project including the general configuration of streetscape materials, street trees, street lights, curb extensions and a plan to include cultural and historical amenities.  The construction cost of the work including PDOT construction administration services is approximately 4.5 million dollars.  

E) In September, 2002, PDC simultaneously approved the Old Town/Chinatown 3rd and 4th Avenue Streetscape Plan Report and the recommendations of the 3rd and 4th Ave Steering Committee and authorized proceeding with design and engineering. 

F) It is anticipated that the project will be competitively bid in the Fall of 2003.  

II. Scope Of Work ( Fiscal Year 2002-2003 
	Plan
	Budget

	Work Item
	Description
	Timeline Completion
	Personal Services
	Materials & Services
	Outside Contracts
	Total Budget

	A.
	Base Mapping and Survey
	June 03
	$25,511
	$0
	$0
	$25,511

	A.1
	Site Survey
	
	
	
	
	

	A.2
	Utility Coordination
	
	
	
	
	

	A.3
	Base Mapping
	
	
	
	
	

	B.
	Preliminary Engineering and Design
	June 03
	$122,145
	$0
	$0
	$122,145

	B.1
	Prepare street layout
	
	
	
	
	

	B.2
	Coordinate underground utility  design
	
	
	
	
	

	B.3
	Prepare full engineering design and specifications
	
	
	
	
	

	B.4
	Work Products

Design development documents

20% construction documents

60% construction documents
	Jan 03

April 03

June 03
	
	
	
	

	C.
	Translation Services consultants

Reports and documents
	June 03
	$0
	$0
	$2,500
	$2,500

	D.
	Design Consultants
	June 03
	$0
	$0
	$48,000
	$48,000

	E.
	Street Lighting Design Consultant
	June 03
	$0
	$0
	$20,000
	$20,000

	F.
	Public Outreach and Agency Coordination
	June 02
	$35,911
	$0
	$0
	$35,911

	F.1
	Steering Committee Meetings 
	
	
	
	
	

	F.2
	Schedule and facilitate needed community meetings.
	
	
	
	
	

	F.3
	Meet individually with property owners to review design 
	
	
	
	
	

	F.4
	Provide general support for public outreach including newsletters and graphic services. 
	
	
	
	
	

	F.5
	Prepare Council Documents
	
	
	
	
	

	F.6
	Obtain Land Use Review Permits (OPDR) 
	
	
	
	
	

	F.7
	Coordinate with RACC for project artwork
	
	
	
	
	

	G.
	Materials and Supplies including printing and photography 
	June 02
	$0
	$23,941
	$0
	$23,941

	H.
	Contingency
	
	$0
	$0
	$74,928
	$74,928

	I.
	PDOT Administration
	June 02
	$7,064
	$0
	$0
	$7,064

	TOTAL
	AUTHORIZED BUDGET
Cost Not To Exceed
	
	$190,631
	$23,941
	$145,428
	$360,000


III. Project Management

A) The Commission Project Manager ("PDC Project Manager") shall be Kathryn Krygier, or such other person as designated in writing by the Director of Development.

B) The Bureau Project Manager ("Bureau Project Manager") shall be Bill Hoffman, or such other person as designated in writing by the Director of the Office of Transportation and approved by the PDC Project Manager.

IV. Project Staffing/Costs ( The following Bureau personnel are being assigned to perform the work described in this Attachment. Only personnel listed below, or subsequently identified and authorized by the PDC Project Manager, shall be reimbursed for authorized work. 
A) Bill Hoffman, Co-Project Manager

B) Chris Armes, Co-Project Manager

C) Lewis Wardrip, Traffic Engineer

D) Todd Liles, Lead Engineer

E) Lyn Weigand, Communications Specialist

F) April Kiethly, Graphics and Administration

G) Doug Windes, Drafter

H) Lola Gailey, Engineer of Record

I) Brian Oberding, Engineer

J) Steve Yates/Calvin Lee, Structures Engineer

V. Subcontractors approved by the PDC Project Manager:  None
VI. Funding

A) The Commission shall compensate the Bureau in an amount not to exceed THREE HUNDRED SIXTY THOUSAND DOLLARS ($360,000) for completion of the Scope of Work described herein.  

B) Billings shall be made according to Section VI of the Interagency Agreement to which this Scope Of Work is attached.

VII. Work Ownership/Product Rights ( Per Section X of the Interagency Agreement,
A) The following specific work products described in Section II above shall remain the property of the Bureau:  All

B) The following specific work products described in Section II above shall remain the property of the Commission:  None

VI.
Special Provisions

A) Included in this Agreement in Section II above is a Contingency that may only be used for this Project and only at the discretion of the PDC Project Manager.

B) All official ceremonies (ground breaking and grand opening) will be managed by PDC.

C) All work items are intended to be co-managed by PDOT and PDC. 

D) PDOT will use existing site surveys to the extent possible. 

E) PDOT will coordinate their work with the Design consultants to ensure the design intent is implemented in the built work.  
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