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JOB DESCRIPTION

Executive Director
Responsible To: PACT Board of Directors
Basic Job Summary:
Overall administrative and planning management responsibility for PACT Agency
and programs; provide staff input to the Board regarding policies and direccion;
responsible for implementing and carrying out Board policy and programs; respon-
sible for hiring, firing, and training of staff.

Basic Functions and Responsibilities:

1. Responsible for all staff recommendations to the Board of Directors and
Committees re: policies, priorities, programs and direction for the Agency.

2. Responsible for establishing and meintaining intermel administrative policies,
procedures and scheduling for carrying out Agency policies, and programs.

3. Responsible for hiring/termination of all staff. \

4. Responsible for hiring and terminating Accountant and Deputy Director, subject
to Board approval.

5. Responsible for estzblishing and maintaining a system of staff supervision
and training.

6. Responsible for establishing and maintaining a system of accountability for
funding, property and programs. :

7. Responsible for development of plans, work programs and funding requests. :
8. Authorize preparation of zll program position papers, concept papers, etc.

9. Responsible for establishing and mzintaining 2 menitoring and evaluation
system to measure quality and quantity of PACT's performance.

10. Responsible for establishing and maintaining community relations program
for PACT.

1l. Maintazin an up-to-dzte knowledge of multi-level govemmental and other
regulations that apply to PACT. '

.12, Establish and maintain liaison with governmental units, funding sources
that relate to PACT and PACT Progrems,

13. Conduct negotiations for the Agency on contracts, agreements, issues, etc.

14, Provide staff assistance to Persomnel, Executive, Nominating and Public
Relations Committees of PACT Board.

over
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CEPUTY DIRECTOR

ent znd Implementetion o7 a Training Package for Progrzm
T including euthorization of training expenses for expen-
e Peckeos iramework.

Responsible for Developm
Manzgars and their stz
ditures falling within

poe
T
th

Provide assistance to Progrem Mznagers with personnel matters as.related to the
PECT Personnel Systems.

revisions to the Personnel Policies, Per-
nderd Operating Procedures.

Initiate and recommend neecsd chang
sonns] Classification System and Si

P Ta
tu
C\. \

Stay informed of all Tiscal matters.
Authorizztion of Procrem purchzces for equipment, <Uleies materials, in amounts
o7 $100-22= and relzted profzssional membership expendi tures.

opment of recommendations tor expenditures needing

ve)
funding source epproval.

Responsibla for compilztion of Menthly Program Reports (statistical & nérrative).

Pesponsibie for renewing ongoing grznts.

~ssist and coordinate with tha planner on new proposals, Program Evaluations, and
Community Organizational efforts .

Assist and coordinate with the eccountant on Fiscal Program planning.
Administzr PACT Programs in complience with existing contracts. |

Norat N N . - PPN s L " 'Cfas-\
Authorize the &llocation of Program Staff time and deviations therefs=s=,
Provide essistence to Progrem Mznagers with Public and Community Relations.

Authorization of Progrem Public Reletions i.e., posters, brochures.

Authorizetion of Program Sponsored Workshops.

(D

ist Progrem Manzger and Acministretive Personnel in staiiing o7 Board Committees

h
2858
and Acvisory Boards

Attend &11 Execuiive Commities and Board meetings.

Provide Program Reports and informstion as required by the Executive Dwrec;or when
neede¢ for Soard or Committes presentation.

’
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~ ACCOUNTANT

Responsible to: Executive Director

SXMRY: Responsible for monitoring znd
Procedures and Fisczl plamning

FZSPONSIZLE FOR:

TISCAL - Preparation of all fiscal reports to include reports to: .
Board of Directors h
funding Sources
Program Managers
Covernmentzl Agencies
Executive Director zs reg
and distribution of copies t ive Director, Depu;y Director and
Program Managers as recu*r ed, Cecasulteation with Pregram Managers on
reports pertaining to their progra=s.

Overzll property control to include:
Mzintenaace of property records
Initiate.taking of pl*ysica'l inveztory by Prograa MYaznagers
Provide training in taking of icventory .
Authorizing any treansfer or disposzl of property.

Inplementztion of peayroll procedures To insure szlary payments to
employees ¢

i
Mzint ce of time and record znd payroll Ifiles
Mzintenance cf accrued leave records
Mazintenance of emplcyee insuraznce benefit records

Initiating and zanaging all cash disbursements and icsuring fiscal
accountability, :

ions &nd menitoring tzant balences and keeping Executive

Maintaining an accountir
ra K

g system for PACT which adheres to standard account-
ctices, Mzintzini i re

Implementation of accoumts receiva:le systez to include billings for
reizbursement to Zunding sources ag recuired,

Monitoring and recommending budget =ocdilicatioms.

Obteining and managing agency professioaal dues.

Working in lizison with vendors in este®lishing and ezpproving credit
accounts. )

I

Mana
onp

0
O
1

ng cash receipts and in-kind ccarrsibutions. Monitoring in-kind
ance for grants,

.
-
-~

(2]




PACT, INC,

Job Title:

Job Location:

Responsible 7To:

Salary Range:

Job Summary :

Duties and Responsibili-
ties:

119828

PORTLAND ACTION COMMITTEES TOGETHER, INC.

3534 S.E. Main Street
Portland, Oregon 97214

\ A/C 503 233-8491

Youth Service Center Director

PACT Southeast Youth Service Center
2929 S.E. Powell Boulevard
Portland, Oregon 97202

PACT Deputy Director

Starting salary $14,700 - 15,500 per year
Negotiable depending upon qualifications and experience

Responsible for the overall management of the S.E. Youth
Service Center, including day to day supervision of Center
operation, planning, implementation and evaluation of policies
and directives from PACT Executive Director, YSC Citizen
Board and PACT Board of Directors.

Responsible for selection, training, supervision and evalua-
tion of staff in compliance with PACT Personnel Policies,
work program and Affirmative Action Plan.

Responsible for the implementation and monitoring of the goals,
objectives and activities in the work program.

Assist in the identification of needs and gaps in service to
target group, and coordinate appropriate solutions with PACT
Planning and Administrative Team,

Provide staff assistance to the Citizen Advisory Group.

Develop, in coordination with PACT Planner, and recommend
annual work program and budget in coordination with PACT
Administrative Team.

Operate within the limits of PACT contracts, policies and
procedures.

Manage the financial operation of YSC in accordance with
PACT Standard Operating Procedures.

Responsible for communicating the purpose and function of
YSC to the community.

Negotiate (in-house) working agreements with youth serving
agencies in S.E. Portland.

Participate on PACY's Program Management Team.

Responsible for establishing and administering internal
operating policies and procedures.

Submit monthly reports and others as requested to Deputy
Director.

OVER (g
AN AFFIRMATIVE ACTION EMPLOYER
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JOB TITLE Youth Service Center Counselor II

JOB SUMMARY Responsible for supervision of all direct counselling
ard crisis intervention services; provision of direct
counselling and crisis intervention services; training
and supervision of paraprofessionals; management
responsibilities as delegated by the Director.

REPORTS TO YSC Director
DUTIES AND
RESPONSIBILITIES Provide individual, group, and family conseling te -

youth and their families

Assist youth and their families in assessing needs and
developing service plans.

Provide training, supervision, and evaluation for

advocates, volunteer counselors, and other para-
professionals.

Assist in selection of staff.

Responsible for monitoring client-related record-keeping.
Assist in identifying urmet needs and in the planning
and development of programs that result in positive
youth development.

Assist in the coordination and development of working
relationships with police, Juvenile Court, CSD, schools,
and other social service agencies.

Advocate for youth in obtaining needed services.

Sukmit such reports as required by director.

Responsible for assuming role of Acting Director in
the Director's absence.

Accept other assigrments delegated by YSC Director.

QUALIFICATIONS Must have 2 years experience in crisis intervention,
and short-term counselling; at least 6 months working with
youth, families, and groups.

Must have a sound background in social science theories
obtained fram an accredited college or university. An
advanced degree in counseling, social work, or related
fields is desirable.

69..



Youth Service Center Counselor

Must have specific and verifiable experience or
education in the following tasks: training of
para-professionals, working with a team, and
supervision,

Must have valid Oregon driver's license.

Following experience and/or knowledge is

desirable:

1. Knowledge of public and alternative schools,
S.E. social services agencies and S, E.
Portland community.

2. Knowledge of Juvenile Justice system,
Children's Services Division, program plan-
ning, and proposal writing.

Must be willing to work evenings and Saturdays,

70.
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JOB TITLE Youth Service Center Counselor I
JOB SUMMARY Be responsible for all direct counseling-and

crisis intervention services.

REPORTS TO YSC Director
DUTIES AND
RESPONSIBILITIES Provide individual, group ard family counseling

to youth and their families.

Assist youth and families in assessing needs
and develop service plans.

Provide training and supervision for
para-professionals.

Monitor client related record-keeping.

Assist in the planning and development of
programs that result in positive youth
development.

Assist in the coordination and development. of
working relationships with police, Juvenile
Court, CSD, schools and other social service
agencies.

Advocate for youth in obtaining needed services.
Sukmit such reports as required by Director.
Accept other assigmments delegated by YSC
Director.

QUALIFICATIONS Must have 2 years experience in crisis
intervention, and short-term counseling; at
least 6 months working with youth, families and
groups.

Must have a sound background in social science
thories obtained from an accredited college

or university. An advanceidegree in counseling,
social work or related fields is desirable.

71.



Youth Service Center Counselor

Must have specific and verifiable experience or
education in the following tasks: training of
para-professionals, working with a team, and
supervision,

Must have valid Oregon driver's license.

Following experience and/or knowledge is

desirable:

1. Knowledge of public and alternative schools,
S.IZ, social services agencies and S. E.
Portland community.

2. Knowledge of Juvenile Justice system,
Children’s Services Division, program plan-
ning, and proposal writing.

Must be willing to work evenings and Saturdays.

72,
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JOB TITLE Advocate IT

JOB SUMMARY Responsible for client oriented advocacy provided
by the Center. Provides direct counseling, crisis
intervention to youth. Be responsible for supervi-
sion and provision for follow-up services and
(neighborhood mediation) initial YSC orientation.

DUTIES AND

RESPONSIBILITIES Help youth define assistance needs and decide
which are most necessary and realistically
obtainable.

To advocate for youth by being aware of services
for youthin S.E. and how to assist in obtaining
them,

To provide emergency counseling and crisis
intervention to young people.

Participate in the assist team in planning and
problem solving.

Be responsible for assigmment and campletion of
follow-up services.

Be responsible for mediation of neighborhocd
disturbances involving youth.

Assist in camminity organization of youth ard
citizen boards.

Be responsible for the opening of files on new
indirect-formal referrals.

Be responsible for 3-month follow-up tabulation.

Monitor record-keeping of 3-month follow-up ard
neighborood problems and submit appropriate
records.

73.




Senior Advocate

QUALIFICATIONS

149828

Must be willing to work evenings and Saturdays.

Must have 1 year experience in a community -
based social service agency; 6 month's of which
must have been in a youth service center,

Must have specific and verifiable experience
and/or training in the following functions:

crisis intervention counseling, communication
(written and oral), interviewing, client follow-up.

Must have background in social science theories,
particularly as they relate to youth and families.
Related courses, workshops and in-service
training will be fully counted.

Must have valid Oregon driver's license.

Following experience and/or knowledge is

desirable:

1. Experience or knowledge in conflict manage-
ment.

2. Knowledge of supervision and team functioning.

3. Skills in training.
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JOB TITLE Youth Advocate \_.

JOB SUMMARY Responsible for providing follow-up, intake, out-
reach, neighborhood mediation, crisis intervention,

transportation, advocacy and general assistance
to counselors.

DUTIES AND Help youth define assistance needs and decide
RESPONSIBILITIES which are most necessary and realistically obtain-
able.

Advocate for youth by being aware of services
for youth (people, program:s, activities) in the
S.E. area and how to assis{ youth in obtaining
them.

Provide emergency counseling and crisis inter -
vention assistance to young people referred to the
Center under the supervision of counselors.
Provide follow-up services,

Mediate neighborhood problems involving youth.

A ssist in community organization of youth and
citizen boards.

Open files on new indirect formal referrals.

Assist staff in special projects or research when
necessary.

QUALIFICATIONS Must have one year experience working with youth.
: Verifiable volunteer experience will be counted.

Must have valid Oregon driver's license,
Must have one year's public contact work experi-
ence, where work required direct contact with a

variety of people.

Must be able to communicate (written and oral).
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Youth Advocate

Must be willing to be trained and to work ev.
and Saturdays.

Following experience and knowledge is desirable:

1. Have knowledge and/or experience of social
services agencies and the S, E. community,

2. Have knowledge and/or experience with
schools (public and private), Children's
Services Division, Juvenile Justice system.

3. Have knowledge or experience in the following
functions: counseling, follow-up, in-take,
advocacy, team functioning, outreach.

76.
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JOB SUMMARY

REPORTS TO

DUTIES AND
RESPONSIBILITIES

QUALIFICATIONS

149828 °

Volunteer Coordinator

Mobilize, train and supervise persons to be
involved in the S.E. ¥YSC and to maximize the
service capabilities. Assume management respon-
sibilities as deligated by the Center Director.

YSC Director

Communicate to the community the purpose ard
function of the Center.

Maintain a list of programatic needs, recruit
persons and screen volunteers by interest and
skills.

Train volunteers on poldicies and procedures of
S.E. YSC.

Follow-up on assigmments of volunteers to insure
the provision of quality services.

Coordinate the activities of civic groups, wishing
to participate in ¥SC activities.

Assist in the planning to local initiative projects,
particularity involving volunteers in youth activities.

Must have 2 years experience working with
volunteers in a social service program, 1 year
of which must be with non-professional persons.

Mush have specific and verifiable experience and/
or training in the following functions;

public relations, supervision, communication
(written and oral), training.

Must have background in social science theroies,
particularly as they relate to youth and families.
Related courses, workshops and in-service
training will be fully counted.

7.
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Volunteer Coordinator

Following experience and/or knowledge is

desirable:

1. Knowledge of Juvenile Justice system and
S.E., Portland community and Children's
Services Division.

2. Valid Oregon driver's license.

3. Experience in program planning and team
functioning.

4. Training in crisis intervention.

Must bewilling to work some evenings and
Saturdays.

78,
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JOB SUMMARY:

REPORTS TO:

DUTIES AND

RESPONSIBILITIES:

119828

Office Manager

Provide for the internal office management of the Center. Responsible
for: record-keeping, purchasing, vehicle use coordination, vehicle
nmaintenance, secretarial and receptionist function. Assume management
responsibility for other program areas as needed.

¥SC Director

Receptionist/Phone answering responsibility {responsible for the
coordination of these functions when not performing them; to meet

and deal sympathetically with the public hoth in person and on the
telephone. To receive caller and direct the flow of traffic to the
appropriate staff person. To receive messages and transmit them to
the proper person. To provide callers with desired information and/or
refer them to the appropriate resources.

To make information accessible to community vouth (e.g. bulletin board)
Perfom clerical duties including assignments requiring the use of
adding machines, fluid-type standard duplicator, mimeograph machine,
photocopy machine, etc.

Prepare hi-weekly payroll to submit to ¥YSC Director and for timely
prepa.rat;ion of timesheets to all personnel.

Assist in preparation of fiscal management reports; responsible for
campletion of Monthly Characteristics Report.

Prepare requisitions for office supplies and property to maintain
property records and conduct physical inventory.

Coordinate use of Center and related facilities for meetings and
other project activities.

Coordinate use of project vehicles and their maintenance.
Maintain on-going assessment of supplies and Human Resource Bureau forms.
Purchase necessary supplies for the operation of the Center.

Screen indirectly referred custody reports for appropriateness and
channel to appropriate staff.

Act on bhehalfof the Director in his/her absence.

Take minutes or notes at meetings and conferences when requested.
Screen and direct~incoming mail.

Provide Citizen Advisory Board assistance, including the following:
coordinate phone calling notification of upcoming meetings, type and
mail agenda and minutes submitted by Board secretary, attend meetings
as needed to provide staff input, prepare reports as needed.

Perform such other tasks as requested hy the Center Director.

79.
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Must be willing to work evenings and Saturdays
’ QUALIFICATIONS: Ability to type 55 words per minute; to spell.
To be able to communicate both orally and in writing.

Minimum of one year's experience in organization and supervision of
office procedures.

Ability and/or experience in working with a diverse population including
youth, adults, police, juvenile court, CSD, etc.

Following experience or training is desirable:

1. Xnowledge of and/or experience working with community-based
programs and community people.

2. Training in crisis intervention.

3. Ability to get around in a timely fashion.

80.
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. PROJECT TITLE:  PACT, INC. S.E. YOUTH SERVICE CENTER

List of Current Board of Directors: {Indicate Chairperson by an asterisk (*).)

NAME/ADDRESS TELEPHONE TERM
Don Durand
330 S.E. 11th/97214 232-5880 '82
Mike Haglund ) 232-4776 H
4004 N.E. Royal Ct./97232 226-1191 W '82
Mary Louise Volk 235-3416 H '
1136 S.E. 0ak/97214 232-2372 W '82
'Ethel Condit
1425 S.E. 0ak/97214 232-0349 H '82
Ginny Bass 231-8744 H
2707 S.E. 35th P1./97214 248-4725 W '82
Betty Johnson
2825 S.E. 37th/97202 234-3974 H '81
June Anderson . | 238-8669 H
8505 S.E. 8th/97202 257-4260 W '81
Mary Palumbo .
1942 S.E. Umatilla/97202 235-3800 H '81
Yvonne Cldham
2709 S.E. Taylor/ #7/ 97214 232-1099 '81
Grant Wilson : . ’
1823 S.E. Morrison/97214 248-5200 W '81
Nancy Baker 771-4721 H
5230 S.E. 49th/97206 232-5169 W '81
Steve Rudman ‘
1723 N.E. 10th/97212 284-9461 '82
Sally McCracken
.6215 S.E. Reed College P1./97202 774-7120 H '8l
Alan Kirk
U.S. National Bank
PO Box 14187/97214 225-4552 '8l
Shelley L. Tuhy
CAP I, Room 900
310 S.W. Park/97206 242-4022 '8l
* Kent Snyder 244-7621 H 18l
PO Box 14515/47214 246-0287 W
Ed Green ' N . o .
2433 N.E. Flanders/97232 249-690Q1 W 81

ATTACHMENT #4
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PROJECT TITLE: SE Youth Service Center

List of Current Advisory Council Members: (Indicate the Chairperson by an asterisk (*).

1 Representation ;
! Term 60+ (Consumer, Agency
Name Mailing Address | - Expires Yes/No | Minority, etc.)
) :
?
Mickey Bishop 3559 SE Morrison ] i '82 ne parent
]
Fred David L 3834 Crystal Springs Blvd. '8l yes parent
Berle Linn ! 536 SE 17 ! '82 no i parent
1 '
Julie Gamoll ! 3925 N. Kerby '381 no ! parent
Carol Camplan i 2793 0ld Orchard Rdi Sw__ '81 no . at large §
B ' i
! ; ' !
Linda Stoltz * | 4129 SE Ellis (182 no . __at large !
Janet Coleman | 3735 NE 69 L '82 ! no : at large %
i . : : !
June Anderson i 8505 SE 8 - '81 ; no - at large .
John Selker . Reed College, Box 1076 '8l no - youth !
! : i !
John Linn : 536 SE 17 'gl ! no | youth ;
% i ! |
Carmen Cabrera X 3701 SE Francis '81 i no ! youth i
Lt. Wayne Inman | 4735 E. Burnside '81 E no agency
i : !
Phil Sober { 4605 SE Belmont '81 . no ! agency
David Aiken t 3400 SE 26 g1 ¢ no \ agency @
Tam Marineau i 2303 SE 28th Place '8l | 1o ' agency |
1 ; .
Leila Frank j 1825 SE Clinton '81 ; no agency
)
i |
Eob Heiney . 3636 SW Woodward '81 f no : agency ,
: ;
: | i
{ .
i ;
i
N ]
1) ‘
1 |
i
-

ATTACHMENT #5
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APPLICANT AGENCY RESUME

Applicant Agency Legal Name: Date of Incorporation:
Portland Action Comitteet Together, Inc. August 1966
Type of Qrganization:
Public
Private Non-Profit X
Private-Profit
Other ( )

Short Statement of Agency Purpose: PACT works to improve the quality of life for
inner-city residents of Southeast Portland by involving citizens in task forces,
advisory boards & camnittees which identify needs & assist in development of programs.

Major Agency Bank Account Fiscal Accounting Arrangement
(give name of bank, address and (give name of staff responsible
contact person): Alan Kirk or, if by contract, name of
U.S. National Bank of Oregon agency, address and contact
1225 SE 39th Avenue person) :
Portland,Cregon Carol Lentz

Does Applicant Agency have federal tax exempt status? Yes x  No

Does Applicant Agency have liability, fire and theft insurance? (List the

kind of insurance, the amount, expiration date and name of Insuring Agent.)
Amount: $300,000/3000,000 -$300,000 bodily injury
Type: $250 deductible on Inventory -Comprehensive & General Liability
Insuring Agent: Forest Industries Insurance Exchange
Stuart Cleland, Insurance Planning, 500 NE Multnamah, Portland

Are key staff bonded? Yes No
(List individuals, by name and position, who are bonded, amount and name of
Insuring Agent.)

James McConnell, Executive Director Carol Lentz, Accountant

Steve Citron, Deputy Director Alan Kirk, Board Treasurer
Kent Snyder, Board Chairperson

Description of Lease Arrangement: (Describe terms of lease agreement, e.qg.,
dates, excluded activities and other conditions or other arrangements for space

availability.) sg vouth Service Center is presently located in a Camercial Complex
at 2929 SE Powell. Space includes approximately 3,100 square ft. with three private
counseling rooms and a large conference room. PACT has a lease on this space which
expires on 6-30-80. Space is shared with Youth Career Training. PACT is presently
neogtiationg a lease on space at 1110 SE Alder. Career Training has regotiated their
own lease on space at this lccation. PACT has been unabile to camplete these
nejotiations due to lack of committment from the City regarding this contract.

ATTACHMENT #6
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Assurance of Compliance with
"Nondiscrimination on Basis of Handicap"
Section 504 of the Rehabilitation Act of 1973

PACT, Inc. (hereinafter called the "Contractor"), HEREBY

AGREES THAT it will comply with 'Nendiscrimination on Basis of Handicap"
Section 504, of the Rehabilitation Act of 1973, dated June 3, 1977, (herein-
after referred to as Section 504) and pirocedures established by City of
Portland. Human Resources Bureau, Aging Services Division (hereinafter referred
to as the Area Agency on Aging - ABA). The regulation defines and forbids acts
of discrimination against qualified handicapped persons in employment and

in the operaticn of programs/activities receiving assistance from the
Department of Health Education and Welfare. The Contractor hereby gives
assurance that it will immediately take measures necessary to effactuate th.s

~agreement.

As an employer, the Centractor agrees to make reasonable accommodation to the
handicaps of applicants and employees unless the accommodation would cause
the employer undue hardship, as defined in Section 504. This extends to all
phases of employment including recruitment, selection and placement, compen-
saticn, promotion and transfer, disciplinary measures, demotions, layoffs

and terminations, testing and training, daily working conditions, awards and
benefits, and all other terms and conditions of employment.

The Contractor shall submit to the AAA, for analysis and recommendations, opies
of their affirmative action plan and personne1 policies wh1ch 1nc1ude prov1s1ons'
that assure the following:

1. No qualified handicapped person shall, on the basis of handi-
cap, be subjected to discrimination in employment by the
Contractor.

2. The Contractor shall make all decisions concerning employment
in a manner which ensures that discrimination on the basis
of handicap does not occur and may not limit, segregate, or
classify applicants or cmployees in any way that adversely
effects their opportunities or status because of handicap.

3. The Contractor shall not participate in a contractual or
other relationship that has the effect of subjecting qualified
handicapped applicants or employees to discrimination.

4, The Contractor shall make reasonable accommodation to the known

physical or mental Timitations of an otherwise qualified
handicapped applicant or employee.

('i'i) 92.
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5. The Contractor shall not deny any employment opportunity
to a2 qualified hand1capoed employee or applicant if the
basis for the denial is the need to make reasonable accommo-
dation.

As a provider of community services, the Contractor shall take appropriate
steps in accordance with the established procedures, to assure that no
qualified handicapped person, because of the Contractor's facilities are
inaccessible to or usable by handicapped persons, be depied the benefits
of, be excluded from participation in, or otherwise be subjected to
discrimination under any program or activity. The Contractor's programs
and activities, when viewed in its entirety, will be readily accessible to
handicapped persons.

The Contractor hereby renognizes and agrees that an Assurance of Ccmpliance
with Section 504 is given in consideration of and for the purpose of obtaining
any and all AAA contracts or other financial assistance extended after the
date heraof to the Contractor by the AAA, including installment payments

after such date on account of applications for AAA financial assistance

which were approved before such date. The Contractor recognizes and agrees
that such AAA financial assistance will be extended in reliance on the
representations and agreements made in this Assurance, and that the AAA shall
have the right to seek judicial enforcement of this Assurance. This Assurance
is binding on the Contractor, its successors, transferees, and ass1gnees,

and the person whose ugnatuM appears below is author1zed to sign this
Assurance on behalf of the Contractor.

Dated this 5 day of . Mav 1930

VS

Title Chairperson, PACT Board of Directors

" 3534 S.E. Main St.

Contractor's mailing address

Portland, Oregon 97214

93.
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*

Social Services Division
Contract Agenc
srac gency Accounting Unit
Address . 522 SW Fifth Ave., 8th F1l. Yeon Bldg.
Portland, Oregon 97204
City . state Phone: 248-4752
Contract # Contract Periocd: From To

Funding Source Serxvice Category

Advance Received Reimbursement Request for

month & year
CURRENT YEAR TO
CODE OBJECT TITLE PERICD DATE §8§§§2T BALANCE
REQUEST  |REQUEST
110 Full-Time Employees
120 Part-Time Employees
170 Benefits
100 Total Personnel Services g &=
5 &
210 Professional Services e ¢
220 Utilities g+ g
| 230 Equipment Rental =N
| 240 Repair and Maintenance 2 A
| 260 Miscellaneous Services a2y 0Q
310 Office Supplies e d
320 Operating Supplies i
330 Repair and Maint. Supplies 9o 2
340 Minor Equipment and Tools $E  Sa
380 Other Commodities-External A
410 Education " S E o
420 Local Travel °9 =g
430 Out-of -Town Travel ® LR g
440 Space Rental 08 u Q
490 Miscellaneous 0B &z
520 Printing Services 0e 8 5
550 Data Processing Services AN
560 Insurance o S‘é g 8
570 Te lephone Services W % G o
590 Other Services-Internal s E &
Others, Specify Below % § 8 % o
<
fw 28K
28098
TR
ggg Total Materials & Services g’g Z ; E E
oy 0O W
620 Buildings N
630 Improvements ' dlug °RBH
640 Furniture & Equipment ElSS5 5™
olF &L uk
600 BlO o oY E
3| Sz
TOTAL | &l g &
; =4

I certify that the information pertaining to this request is true and complete to the
best of my knowledge

Signed Date Signed

. Phone
Titla —

SR, - VT2, W77 -V M- Wir 2= Wi < N
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N CITY OF PORTLAND/HUMAM RESQURCES BUREAU
SOCTAL SERVICES DIVISION
CONTRACT REIMBURSEMENT PROCEDURES

Reports are due monthly on the fifteenth (15th) working day following the end
of the month. Reimbursement request shall be mailed directly to the Accounting
Unit:

Human Resources Bureau

Social Services DIvision

Accounting Unit

522 S.W. Fifth Ave., 8th Floor

Yeon Building

Portland, Oregon 97204

Reports not received by the deadline shall not be processed until the next
month. This will result in a delay in payment.

City forms must be used. If additional forms are needed, please contact the
Accounting Unit (248-4752).

Materials to be submitted each month are as follows:

a) A separate Reimbursement Request Form for each funding source and each
service category requiring City reimbursement as included in the approved

contract budget, e.g. ~- I &R -- III-B
Admin, -- QPI
Admin. -- General Fund

Meals -~ III-C-1
General Fund
Other

b) A Reimbursement Request Form for Required Match, as included in the
approved budget,

c) A Reimbursement Form showing Project Income/Contributions collected.
d) A Reimbursement Form showing total City reimbursement.

e) Supporting documentation showing procj of payment (attached to respective
Reimbursement Request Forms). This may include;

cppies of checks
copies of bills
payroll register
etc.

Supporting decumentation is to be attached to each request form, including the

Required Match (copies of documentation are not necessary for the Total
City Reimbursement).

For each request form, documentation is to be grouped by Tine item. (Attach
adding machine tape to each group of supporting documents.)

-1-
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Please Note: For purposes of fiscal reporting, Match included in the
contract requires the same documentation as City Support requested,

149828 |

"‘ 6. If a picce of documentation is applicable to more than one funding
source (or match), write on the supporting documentation how much is
to be applied to each funding source/service category.

7. The "indirect cost" line item may be used to cover any costs incurred in
support of the services included in the contract. Documentation/proof
of payment must be submitted for each reimbursement requested.

8. Grant or Agency policy requires that expenditures be reported in dollars
and cents. D0 NOT ROUND TQ THE NEAREST DOLLAR!

9. Reimbursement requests must be typed or written in ink.

10, Reimbursement Request Forms must be signed in ink by an authorized person
designated by the Agency. Each agency must submit to the City the names
of all persons authorized to sign these reports. The Agency is responsible
for notifying the City in writing of any changes in authorized signatures.

11. The reimbursement request must be made against the current authorized

contract. Each agency is responsible for notifying appropriate personnel
of budget changes.

12. Incomplete or incorrect Reimbursement Request Forms will be returned to
the Contractor for completion or correction.

13. Match expenditures will be analyzed quarterly as part of the monitoring
procedures. Corrective action plans will be developed if necessary to
assure contract compliance.

Corrective action may include: withholding of funds, suspension, or
termination of the cantract.

If match is not produced in accordance with the approved contract by the
third (3rd) quarter of the budget year, the City will reduce its contribution
to maintain the established ratio of shared costs. " (For AAA District
Centers, this ratio is a minimum of 90/10 City/Agency share for Discretionary
Services. For other contracts, the level of required match has been
negotiated.)

14. Upon receipt of completed reimbursement forms, the Accounting Unit staff
_ reviews the request for accuracy and compliance with the approved budget,

prepares payment authorization, and submits the reimbursement package to
the Program staff.

15, Program Staff reviews the package and signs off, if request complies with
regard to appropriate service delivery.Reimbursement request will be held
until Program reports are received.

16, Principal Accountant reviews the package, approves payment, and forwards
the package to Accounts Payable at City Hall.

-2-
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,4" 17. Accounts Payable reviews the package, approves payment, and processes
' the package for the computer to fill out the warrant (check). Computer
runs are made every Tuesday and Thursday evenings,

18. Checks are returned to Accounts Payable for verification of computer run.

18. The computer run is forwarded to the Auditor's Office for auditing and
release (mailing) of the warrant.

20. Total estimated turnaround time is two weeks from the time a completed
package leaves the Human Reources Bureau. HRB staff can usually complete
its work within two days, if the requests are complete and correct, and
Program reports have been received,

21, In the event of an emergency or other unusual circumstances, as approved
by the Principal Accountant, a manual warrant may be issued within 72
hours. A manual warrant Process will not be utilized on a regular basis.

We hope that these Procedures will clarify what is expected of Agency staff in
the fi1l1ing out and Processing of these documents. If you have any questions
or need further information, please feel free to call the Accounting Unit or
Social Services Contract Management staff at 248-4752.
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Other procedures specified in Youth Service Center Standards and Guidelines

ON FILE AT HRB

Other required reporting forms specified in "Management Information System
Training Manual®

ON FILE AT HRB
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1

CONTRACT FOR SERVICES

SECTION I: PARTIES TO THE CONTRACT

CITY OF PORTLAND ("City"), City Hall, 1220 S. W. Fifth Avenue, Portland,
Oregon 97204, and

YOUNG MEN'S CHRISTIAN ASSOCIATION OF COLUMBIA-WILLAMETTE, INC. ("Con-
tractor"), 2831 S. W. Barbur Boulevard, Portland, Oregon 97201.

SECTION II: CONTRACT SUMMARY

Contractor aqrees to provide a Youth Service Center according to the stip-
ulations of this contract, the Youth Service Center Standards and Guide-
lines, and the attached Project Narrative for the period July 1, 1980,
through June 30, 1983, at a total cost not to exceed the sum of $134,027
during FY 1980-81, for the outer northeast and southeast Portland community.

SECTION III: PERIOD OF PERFORMANCE

Performance under this contract shall commence July 1, 1980, and continue
through June 30, 1983, unless extended by City Council action. Activities
and budget shall be negotiated annually.

SECTION IV: AGREED CONTRACTOR: PROJECT OPERATIONS

A. Contractor shall by June 30, 1981, meet all goals and objectives stated
in the "Project Narrative" (Exhibit A, hereby incorporated by refer-
ence),

B. Contractor shall ensure that no portion of this contract shall in any
way discriminate against, deny benefits to, deny employment to, or ex-
clude from participation any persons on the qrounds of race, color,
national origin, religion, age, sex, handicap, marital status, sexual
preference, political affiliation or belief, and that services be de-
Tivered to those most in need.

O

Contractor shall provide a 3% match ($4,145) as approved in the budget
(refer to Exhibit B). Failure to meet this requirement shall result
in a reduction of budget or termination of contract.

CONTRACT FOR $ERVICES Page 1
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SECTION V: CONTRACTOR REPORTING AND RECORD REQUIREMENTS

A. Contractor shall use the standardized forms provided by the City for
reporting purposes (Exhibit C, hereby incorporated by reference). If
additional forms are deemed necessary, said forms shall be developed
through negotiation.

B. Contractor shall provide the City with the following reports by the
dates stated. Program reports not received by the specified date may
result in delayed reimbursement.

1. Director's Monthly Narrative Report -- 10th working day of month;

2. Monthly Characteristic Report -- 10th working day of month;

3. Quarterly Contract Review -- September, December, March, June by
10th working day of month;

4, Annual Program Assessment and Summary -- by July 30, 1981, 1982,
and 1983.

C. Contractor shall maintain for a minimum of three (3) years all fiscal
and program reports, including statistical records, and shall provide
these reports at times and in the form prescribed by the City. In
the event of dissolution of the corporation within the specified time,
said records shall be turned over to the City Auditor.

D. Contractor shall submit to the City for informational purposes copies
of all requests for Federal, state or local grants that affect the ser-
vices provided under this contract prior to submitting the request to
the funding source.

E. Contractor shall provide for program and facility reviews, including
meetings with consumers, reviews of service and fiscal records, poli-
cies/procedures, staffing patterns, job descriptions, and meetings with
any staff directly or indirectly involved in the performance of this
contract at any reasonable time on request of and by persons authorized
by the City.

F. Contractor shall submit to the City for informational purposes one (1)
copy of all formal documents produced under this contract.

G. Contractor shall provide proof of its timely payment of withholding
taxes, unemployment taxes, and SAIF,. ‘

I. Contractor shall submit to the City, prior to commencement of this con-
tract except where one is already on file, its current:

--Personnel Policy which sets forth procedures for hiring, firing,
grievances; and identifies all paid holidays;

CONTRACT FOR SERVICES - Page 2
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--List of names and signatures of persons authorized to act as the
Contractor's agents;

--Articles of Incorporation and By-Laws;

--List of Board of Directors and Advisory Council members.

Contractor further agrees to submit any changes in these documents to

the City within thirty (30) days of their effective dates.

SECTION VI: AGREED CITY

A.

City shall administer the Youth Service Center Contracts in compliance
with the Youth Service Center Standards and Guidelines.

City shall be responsible for Youth Service Center City-wide planning,
coordination of services, and maintaining liaison relationships with
the Juvenile Court, Portland Police Bureau, Portland Public Schools,
Children Services Division, and Metropolitan Youth Commission.

City shall monitor the services provided under this Contract by con-
ducting quarterly reviews of contract compliance, including on-site mon-
itoring of client case files and Center facilities. On-site monitoring
will be pre-arranged with each Contractor.

City shall give written notification of problem areas related to the
performance of this Contract, including requirements for corrective
action,

City shall maintain a standardized Management Information System and
provide all necessary reporting forms.

City shall conduct monthly Contractor's meetings, as necessary.

City shall process monthly reimbursement requests and Contract amend-
ments in a timely manner.

City shall conduct training as necessary to ensure quality service
delivery and effective program management.

City shall provide technical assistance upon request.

SECTION VII: COMPENSATION - METHOD OF PAYMENT

A.
B.

Total compensation under this contract shall not exceed $134,027.

An advance shall be made to cover the cost of the Contractor's initial
expenses for operation, not to exceed the sum of $22,338, upon receipt
of a written request from the Contractor.

CONTRACT FOR SERVICES - Page 3
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C. The additional amounts due after the initial advance shall be reimbursed
upon receipt of the required ACCOUNTING REPORT FORMS (refer to Exhibit
C), the original with appropriate documentation attached. All reim-
bursement documents shall be received by the fifteenth (15) working
day of each month. Reimbursements not received by the specified time
shall be delayed and processed for payment the following month, or may
result in termination of the contract. Payments shall also be held if
required reports are not received by the specified time.

D. A1l final reimbursement documents shall be received within forty-five
(45) days following the end of the budget period. Final reimbursement
documents not received within the specified time period shall not be
processed, and the expense shall be the sole responsibility of the Con-
tractor.

E. Advances shall be recovered against expenditures in accordance with an
established schedule developed and distributed by the City.

F.  All payments made pursuant to this contract are subject to post audit.
The City shall perform spot audits at their discretion any time during
the contract period. Contract costs disallowed by the City shall be
the sole responsibility of the Contractor. If a contract cost is dis-
allowed as a result of a City requested audit after reimbursement has
occurred, the Contractor shall promptly repay the City.

G. A1l funds received from the City shall be used by the Contractor as set
forth in the budget (refer to Exhibit B). Funds not used shall be re-
turned promptly to the City at the end of the budget period. Any costs
incurred by the Contractor over and above the agreed sums, as set out
in the budget, shall be at the sole risk and expense of the Contractor.

H. The operating budget may be amended, provided the full cost does not
exceed the amount stated in the contract. Budget amendments shall not
become effective until the Commissioner-in-Charge has given written
approval and filed the approved document with the City Auditor. Budget
overruns of five percent (5%) or $1,000, whichever is less, are allow-
able without a budget amendment on all line items within the Materials
and Services category, excluding Out-of-Town Travel. These line item
overruns shall be compensated for within the same category.

I. Budget amendments shall not be accepted during the last quarter of the
budget period (April 1 through June 30).

CONTRACT FOR SERVICES - Page 4
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A1l items with a purchase price of one hundred dollars ($100) or more
hereunder shall be purchased in the name of the City. Such purchases
shall be for cash and not include any credit terms, and shall be re-
ported to the City within ten (10) days (refer to Exhibit C), tagged

by the City, included in the City's Property Control, and shall be the
property of the City. Contractor shall maintain an acceptable and cur-
rent log of this property and property acquired under previous contracts
within the City. A1l non-expendable items shall be returned to the City
within ten (10) days after the contract has terminated.

Contractor shall also maintain a current and acceptable log of all non-
consumable supplies purchased under this contract. Non-consumable means
items with a minimum value of $25.00 per item and a maximum value of
$99.99 per item purchased under this contract. All such items shall

also be returned to the City within ten (10) days after the contract
has terminated.

SECTION VIII: GENERAL CONDITIONS

A.

Contractor shall abide by all Federal, state and local regulations/
policies governing project operations, management, and service deliv-
ery. The funds shall be used solely for the purpose for which they

are provided.

Prior to commencement of this contract, Contractor shall deliver to

the City Auditor evidence:

1)  that all persons handling funds received or disbursed under this
contract are covered by a Fidelity Bond in the amount of $10,000
or 100% of the estimated sixty (60) day cash flow, whichever is less;

2) of a Standard Liability Insurance Policy in the single 1imit amount
of $300,000 and provide the City Auditor with an endorsement there-

. to, naming the City as an additional insured and protecting the
City, its agents, and employees from claims for damages arising in
whole or in part out of the performance of this contract;

3) that all property and equipment purchased or received by the Con-
tractor pursuant to this contract is insured against fire, theft,
and destruction; and

4)  that the above policies of insurance are in force and shall not be
cancelled without thirty (30) days prior notice to the City.

CONTRACT FOR SERVICES - Page 5
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If approved as self-insured by the City Attorney, the Contractor shall

deliver to the City Auditor, in T1ieu of a Standard Liability Insurance

Policy, evidence that they agree to hold harmless, defend and indemnify
the City, its agents and employees from any and all claims for damages

arising in whole or in part out of the performance of this contract.

If the Contractor enters into more than one (1) contract with the City,
insurance and bonding shall be furnished, together with the proper en-
dorsements for each separate contract. Failure to maintain current in-
surance, bonding and proper endorsements for each separate contract shall
result in the withholding of payment to the Contractor or the termination
of the contract.

C. The term "approval by the City" means written approval by the Executive
Director and/or the Commissioner-in-Charge of the Human Resources Bur-
eau. Unless otherwise specified, documents submitted to the City shall
be regarded as received when delivered to the Human Resources Bureau.

D. Compensatory time accrued by any employee performing services under this
contract shall be taken within the budget period to be charged as a con-
tract cost. Time not taken within this period shall become the sole
risk and expense of the Contractor. This condition only applies if com-
pensatory time is indicated in the Contractor's approved Personnel Poli-
cies and Procedures.

E. Upon termination (cash out) of any employee performing services under
this contract, a maximum of two weeks accrued vacation time shall be an
allowable reimbursement cost. Time in excess of the two weeks maximum

shall be the sole responsibility of the Contractor upon termination of
the employee. Those employees not terminating may carry a maximum of
one year of accrued vacation time over to a following year. This vaca-
tion may only be taken as time, no cash payments are allowed.

F. It is expressly understood and agreed by both parties hereto that the
City is contracting with the Contractor as an Independent Contractor and
that the Contractor, as such, agrees to hold the City harmless and to
indemnify it from and against any and all claims, demands, and causes of
action of every kind and character which -may be asserted by any third
party arising out of, or in connection with, the services to be per-
formed by the Contractor under this contract.

CONTRACT FOR SERVICES - Page 6
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. SECTION IX: SPECIAL CONDITIONS

A.

SECTION X:
A.

Contractor shall operate the program in compliance with the Youth Ser-
vice Center Standards and Guidelines.
Contractor shall maintain a Youth Service Center facility acceptable to
the City. Adequate space in the facility shall be provided to house a
Youth Career Training Services (YCTS) Area Office as mutually agreed on
by the Contractor and YCTS.
Contractor shall ensure that appropriate staff, given reasonable notice,
will attend meetings, training sessions, and participate in other act-
jvities as requested by the City. Such meetings and activities shall
not exceed 10% of the Contractor's or designee's time. Contractor shall
be responsible for the decisions and actions of staff.
No funds under this contract shall be used in support of any sectarian
religious or anti-religious activity.
No employee of the Contractor, or member of the Contractor's governing
board or body, or persons who exercise any responsibilities under this
contract shall participate in any decision relating to this contract
which affects his outside, personal pecuniary interests.

CONTRACT MODIFICATION
Contractor may request changes in the contract by submitting a written
request in accordance with City procedures (refer to Exhibit C). Minor
changes shall not become effective until the Commissioner-in-Charge
has given written approval, and the approved document is filed with the
City Auditor. Major changes shall not become effective until approved
by City Council, signed by the appropriate parties, and the approved
document filed with the City Auditor,

SECTION XI: CONTRACT ASSIGNMENT

A,

The Contractor has been selected by the City for this work because cf
its particular experience in this program area. This contract is per-
sonal between the parties, and the Contractor shall not assign or sub-
contract in whole or in part hereof without prior approval by the City.
In the event the City decides to assign its interest in this contract,
in whole or in part, the City shall give written notice of the assign-
ment to the Contractor ten (10) days prior to the assignment.

CONTRACT FOR SERVICES - Page 7
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SECTION XII: TERMINATION REMEDIES

A. This contract may be terminated by either party at any time by giving
a thirty (30) day advance notice by certified mail for failure or re-
fusal of the other to perform faithfully the contract according to its
terms.,

B. The contract may also be terminated at any time by the City by giving
written notice if its Federal, state or local grants are suspended,
modified, or terminated. In the event of termination, the Contractor
shall be entitled to reimbursement for allowable costs incurred up to
the date of termination indicated in the written notice.

C. Nothing in this contract shall be construed to limit the City's legal
contract remedies including, but not limited to, the right to sue for
damages or specific performance should the Contractor materially vio-
late any of the terms of this contract.

SECTION XIIT: SIGNATURES

The parties witness their consent to be bound by all the terms of this
contract, SECTIONS I through XII, by signing below.

APPROVED AS TO CONTENT CONTRACTOR
By By
Executive Director Authorized Representative
Human Resources Bureau
Date
APPROVED AS TO FORM CITY OF PORTLAND
By By
City Attorney Commissioner-in-Charge
Date By

Auditor

CONTRACT FOR SERVICES - Page 8



139828

Exhibit A
PROJECT APPLICATION SHEET

CITY OF PORTLAND ' APPLICATION FOR

HUMAN RESOURCES BUREAU PROJECT FUND
1. Short Title of Project: (Do not exceed one typed line)

Quter East Youth Service Center

2. Type of Application (Check One) - _

New Project Continuing Project L&J Revision of Cont. Proj. [:j_
3. Responsible HRB Division 4., Contract Period

Social Services From 7-1-80 to 6-30-83

5. Budget Perilod 6. City Support Requested

From 7-1-80 to 6-30-81 $ 134,027
7. Applicant Agency 8. Project Director

(Name, address & telephone) (Name, address & telephone)
YMCA of Columbia-Willamette Bart Roen, Director, Community Services
2831 S.W. Barbur Blvd. 2831 S.W. Barbur Blvd.
Portland, Oregon 97201 Portland, QOregon 97201
223-9622 223-9622
9., Financial Officer 10. Official Authorized to Bind Agency

(Name, address & telephone) (Name, address & telephone)
Thomas P. Tisdale .
2331 S.1(. Barbur Blvd. Thomas P. Tisdale
Portland, Oregon 97201 2831 S.W. Barbur Blvd.
293-9622 Portland, Oregon 97201

223-9622

11. Project Summary: Summarize, in approximately 200 words, the project plan
presented in application, briefly covering project goals, objectives,
strategy, target population and administrationm.

By continuation of a Youth Service Center in Quter East Portland, a vehicle will be
provided to allow for the diversion of youth from the Juvenile Justice System and also
provide a program which will be responsive to the needs of youth and their families.
The goals of the program are two-fold: 1) providing an alternative to the Police and
Juvenile Court for those youth committing status and minor misdemeanor offenses, and
2) providing a community-based resource for families, youth and other youth-serving
agencies. This will be accomplished through operation of a facility accessible to law

enforcement agencies, youth and their families in the evenings when other youth-
serving agencies are closed.

Staff will operate as a team, coordinating services, developing additional resources,
and whenever possible avoiding duplication of service. The Outer East Youth Service
Center insures youth the following service areas: diversion, needs assessment, crisis
intervention service, family mediation, counseling services, job development, recrea-
tion activities, follow-up and information and referral services. Target population
for the Quter East Youth Service Center are youth under 18 Tiving in the Outer East
area of Portland. Priority will be given to those youth who have committed status

or minor misdemeanor offenses and have been referred fqr service by Portland P lice
Bureau personnel or Juvenile Court staff. Although diverted youth are a priority,

any youth under 18 1iving in the target area will be accepted for service. Referrals
will also be received from non-judicial sources, such as schools, Children's

?ervices givision, other youth-serving agencies, families and self referrals
walk-ins).
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PROJECT NARRATIVE

—

1. Statement of Problem/Documentation of Need: (Provide a concise descrip-
tion of the conditions and problems to be addressed by the project.
Quantifiable, measurable terms should be used. Verify that the problem
exists with documentation.)

According to the latest available U.S. Census data, 10,484 youth, aged 10-18, reside
in the target area of the Outer East Youth Service Center. Portland Police Bureau
Crime Index Statistical Data show Quter East Portland to have a high and consistent
rate of reported juvenile crime. The five year average for Outer East Portland
indicates that almost 1 youth in 10 (9.56) comes into contact with Police and
Juvenile Court authorities as a result of delinquency. The rate of reported
juvenile crime in the Quter East area is the third highest in the City.

Outer East community residents and the Portland Police have consistently identified

a need for youth services in the area, including diversion, personal and family
counseling, employment services, activities, and mediation of neighbhorhood problems
involving youth. Many persons, however, are reluctant to work with traditional
Juvenile authorities, preferring to deal with youth problems in a community oriented,
alternative setting. In addition, the fact that the Juvenile Court cannot provide
early intervention services, coupled with the stigmatizing effect involvement with
the Juvenile Court may have on youth, indicates that the Juvenile Court is not the
most appropriate resource for youth committing status and minor misdemeanor offenses.
A local study conducted by the Regional Research Institute at Portland State Univer-
sity (1972) found 67.3% of youth referred in Portland to the Court for minor offenses
did not receive effective counseling nor support services, and 25% were later
referred for more serious offenses. This is continuing need for alternatives to

the juvenile justice system for juvenile offenders in Outer East Portland.




119828

. . Statement of Project Goals: (The project goal is a brief statement of the

intent of the project to change, reduce or eliminate the problem identified
above. The goal should relate to overall goal statement of HRB's Divisional
Unit and to the general purpose of the project.)

To reduce involyement with the juvenile justice system of youth committing,
or likely to commit, status and minor misdemeanor offenses in the outer
east area of the City by providing an array of community-based direct in-
tervention and support services designed to increase opportunities for pos-
itive youth development and to reduce juvenile crime.



Statement of Objectives and Productivity Indicators:

(Set forth, in measur-

able, timebounded statements the desired results of program cperations.

For

each objective listed, state the productivity indicator, or unit of measure-
ment, by which the objective can be evaluated.)

Objectives:

Productivity Indicators:

1.

To reduce the involvement of
youth with the juvenile justice
system by accepting for services
350 vreferrals from the Police
and Juvenile Court of youth under
18 committing status and minor
misdemeanor offenses by June 30,
1981.

a.

b.

Unduplicated number of youth
referred by source of referral.

Unduplicated number of youth
referred by reason for referral,

To increase access to services a
for all youth by accepting 350
referrals of youth under 18 from
non-judicial sources (schools, b
CSD, other agencies, family and
self) by June 30, 1981.

. Unduplicated number of youth referred

. Unduplicated number of youth referre

by source of referral.

by reason for referral.

e e —

To effectively meet the needs of | a.

referred youth by completing a
needs assessment for 90% of all
youth referred by June 30, 1981, b

. Unduplicated number of youth referred.

Unduplicated number of youth receiv-|
ing need assessments.,

To provide follow-up services a
three months after the case ter-
mination date to 90% of all youth
referred by June 30, 1981. b

. Unduplicated number of youth attempte

. Unduplicated number of youth for

. Unduplicated number of youth referred

[=%

tn contact for follow-up services.-

which follow-up services are com-
pleted.

on

To reduce number of unmet youth a
needs by obtaining support ser-

vices through inter-agency coor-
dination (case sharing) or refer-

. Unduplicated number of yauth whose

ral for 350 youth by June 30, b.

1981.

cases involved other agencies or
who were referred out for services.

Number of agency coordination and
referral services delivered.

To reduce the incidence of per- a
sonal and family problems by pro-
viding 1,500 hours of counseling

. Number of counseling hours provided

to youth and parents by June 30, | b.

1981.

by type. .

Unduplicated number of youths and .|
parents receiving counseling by type.

To increase youth access to educa
tional opportunities by providing
education assistance services to

75  youth by June 30, 1981. b

T
fal]

. Unduplicated number of youth receiv-

. Number of education assistance ser-

ing education assistance. ‘

vices provided.

119828
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Statement of Objectives

3. and Productivity Indicators: (Set forth, in measur-
able, timebounded statements the desired resuits of program operations. For
gach objective listed, state the productivity indicator, or unit of measure-
ment, by which the objective can be evaluated.)

\ObJELt1VES Productivity Indicators:

! 3.  To increase youth access to rec- | a.Unduplicated number of youth re-

| reational opportunities by pro- ceiving activities.

[ viding activities to 300 youth : o

| by June 30, 1981. b.Number of recreational activities’

| provided.

| . ~ — :

1 9. To increase youth access to em- a.Unduplicated number of youth in~casua

i ployment opportunit1$s by placing Tabor jobs. . ¥

| 200 youth in 200casual Tabor jobs : : .

| and providing 50 youth with b.Number of casual labor jobs developea}

l employment assistance services c.Unduplicated number of youth served

l by June 30, 1981. by employment assistance. i

i d.Number of employment assistance |

services provided.
!
i10. To increase youth access to com-| a. Number of telephone responses pro-

| munity resources (legal, recrea- vided.

! tional, educational, mental health)
by responding to 1,000 telephone

_ requests for information and re-

: ferral by June 30, 1981.

}]1. To increase community involvement a. Number of volunteer hours provided.

; and service capability of the YS{

; by recruiting volunteers to pro-| b. Unduplicated number of volunteers

vide 5,000 hours of service to active.
youth by June 30, 1981. ‘
c. Number and type of services provided i

‘ by volunteers. ;

12. ‘To provide restitution for 100 | a. Undup11cated number of youth complet-
youth through community service ing restitution. |
work by dJune 30, 1987. |

' b. Number of hours of restitution per- }
formed.

13. To promote YSC programs in the a. Number of newspaper articles produced,
community through 12 public '
information activities by b. Number of TV/radio appearances. E
June 30, 1981. .

‘ c. Number of special public relations

‘ events implemented.

14 - To maintain program responsive- | a. Number of youth/community development
ness through the initiation of projects initiated.

_5 special youth/community
development projects by June 30,| b. Type of development projects.
1981
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Objective # 1 : (Restate Objective Here)

»

To reduce the involvement of youth with the juvenile Justice system by accepting for services 350 referrals

from the Police and Juvenile Court of youth under 18 comnitting status and minor misdemeanor offenses by Jdlihe 305 1981.
Completion ) ) .

No. Activity Date Measure of Activity Completion Staff Assigned I
g
1 Maintain 3 full-time counselors Ongoing Three counselors maintained Director 3§
who provide counseling services : ol
to diverted youth <is,

’ <
2 Maintain good working relation- Ongcing Youth diverted to OEYSC Counselors S’?Ji
ships with East Precinct officers 4 o
and patrolmen through in-service ol
training sessions, police ride- vz
alongs, personal contacts o<
P24
3. | Maintain good working relation- Ongoing Cases referred Counselors e
ships with Juvenile Court intake 4
staff and Outer East area Court ~la
counselors through regular comm- SiIL
unication and coordinated services| o g

| -
ctHi—h
4 Accept referrals from the Juvenile|Ongoing Referrals submitted to three Counselors i
Court and police which fall with- Counselors daily 1y
in the guidelines of diversion o+l =
218
mi|>
5 Maintain appropriate records Ongoing Records maintained Office Manager 3 a
=Si{—Hh
6 Submit apprpriate records to HRB Ongoing Reports submitted Office Manager 1S
| B
aljecs
cCi|>

(@]
O
&
(¢
S
<
D
4
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Objective # 2
To increase access to services for all y

(Restate Objective Here)

sources (schools, CSD, other agencies, family and self) by June 30, 1981.

outh by accepting 350 referrals of youth under 18 from non-judicial

Completion
No. Activity Date Measure of Activity Completion Staff Assigned
! Maintain a staff of 6 full-time Ongoin 6 staff positions maintained Director
employees to accept appropriate :
referrals
2 Publicize the services available | Ongoing Flyers, media coverage, public Director, other
at OEYSC through flyers, news- speaking proyided
papers, TV, and public forums to
the OE community at large
3 Accept referrals from non-judic- | Ongoing Referrals accepted Counselors
ial sources of youth appropriate
for services of QEYSC
4 Maintain appropriate records Ongoing Records maintained Office Manager
5 Submit appropriate reports to HRB | Monthly Reports submitted

Office Manager
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Objective # _3 :
To effectively meet the needs of referred

(Restate Objective

youth referred by June 30, 198}

Here)

youth by completing a needs assessment for 90% of all

Completion o . N

No. Activity Date Measure of Activity Completion Staff Assigned

1 Maintain 3 counselors to provide | Ongoing Counselors maintained Director
needs assessments to diverted - :
youth through judicial and non-
judicial sources

2 Assign 3 part-time practicum stu- Gngoing Students Counselors
dents to provide case work assis- Volunteer Coordinat
tance

3 Recruit graduate students to Ongoing Students recruited Volunteer coordinat
carry part-time caseloads

4 Provide supervision and training |Weekly Meetings held Director
through weekly counselors' Counselors
meetings

5 Conduct needs assessments and Ongoing Needs assessments conducted and [Counselors
develop service plans service plans developed

3 Develop and coordinate restitution Ongoing Restitution program developed, Counselors
program for misdemeanants

/ Maintain files on clients as re= i46ngoyng , [Files completed by required Counselors
required

8 |Submit appropriate reports to HRB Monthly Reports submitted Office Manager

qQr

o
-
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Objective # 4

(Restate Objective Here)

To provide follow-up services three months after the case termination date to 90% of all youth
referred by June 30, 1981

Completion
No. Activity Date Measure of Activity Completion Staff Assigned
1 Assign three counselor assistants| Ongoing Team assigned Counseijors
to the follow-up team :
2 Complete follow-up calls for Monthly Three month follow-up calls follow-up team
clients three months after case compieted
closures
3 Administrative Assistant monitors| Quarterly| File monitored Administrative
follow-up procedures Assistant
4 Record information on three month| Monthly Information recorded follow-up team
: follow-up forms as required by
HRB/YSD
5 Submit appropriate reports to HRB | Monthly Reports submitted Administrative
Assistant

(*3onpoad 340M 8y} BUL|3IN0 03 AUeSSIIBU Se SALILALIOR Auew se

v

{OAL309(q0 Uoe3 40) paublssy 44E35/5aU1 [BWL1/S8ITLALFIY JO JUSLDTLIS

3S11)

U

BRGYHT



Objective # 5 : (Restate Objective Here)

To reduce number of unmet youth needs by obtaining support services through inter-agency coordination

(case sharing) or referral for 350 youth by June 30, 1981. -
Completion )
No. Activity Date Measure of Activity Completion Staff Assigned 2in
| zla
1 Identify through outreach and Ongoing Resources identified -| core staff 2|3
resource development programs ) NEL
any resources available to youth Slo
.—J.—h
<
2 Develop communication agreements j Ongoing Agreements developed core staff o P
among agencies serving same e
families nl<
7
3 Develop and coordinate joint Ongoing Joint service plans developed core staff i
service plan with appropriate o
agency if deemed necessary ® (_;_,D‘
w
m —
4 Train staff regarding referring Ongoing Referrals Director 3=
youth to other services P 4
°13
5 Purchase services for youth when | Ongoing Services purchased core staff 218
necessary &%
3|
6 Record case-sharing with and Ongoing Referrals recorded Administrative @ia
referrals to other agencies Assistant %é
9]
7 Submit appropriate reports to HRB| Ongoing Reports submitted Administrative 3|
Assistant ?réh
Slm
O |
oo
j g b
0
R 15
(]
<.
<
[¢]
[
-
t
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Objective # 6 -

To reduce the incidence of personal and famil

youth and parents by June 30, 1981.

(Restate Objective Here)

Yy problems by providing 1530 hours of counseling to

Completion ) )
No. Activity Date Measure of Activity Completion Staff Assigned
1 Maintain 3 counselors to provide | Ongoing Counselors Counselors
counseling services to diverted :
and non-diverted youth
2 Assign two part-time graduate Ongoing Graduate students Counselors
students to provide counseling
services
3 Partic pate in Morrison Center Ongoing Services Provided Counselors
Center; Intensive Family Inter-
vention program by providing ser-
vices to 48 families
4 Provide counseling services to Ongoing Services provided Counselors
450 youth and parents
5 Provide supervision and training |Weekly Meetings held Counselors
through weekly counselors'
meetings
6 Maintain files of clients as re- |Ongoing File maintained Counselors
quired by HRB/YSC
7 Submit appropriate reports to HRB |Monthly Reports submitted Administrative
Assistant
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Objective # 7

To increase youth access to educational opportunities by providing education assistance

seryices to 75 youth by June 31, 19871.

(Restate Objective Here)

Completion ) ) .
No. Activity Date Measure of Activity Completion Staff Assigned
1 Provide educational opportunties | On-going | Opportunities provided counselors
2 Purchase educational services
for youth On-going | Services purchased counselors
3 Maintain appropriate records On-going | Records maintained ' administrative
assistant
4 Submit reports On-going | Reports submitted administrative
assistant
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Objective # 8 :

To increase youth access to recreational

(Restate Objective

by June 30, 1981

Here)

opportunities by providing activities to 300 youth

Completion o . .
No. Activity Date Measure of Activity Completion Staff Assigned
1 Maintain recreational resource - counselor
directory for center staff on-going | Directory maintajned
2 Provide recreational counseling | on-going Counseling provided counselor
for youth referred by Center
staff
3 Provide weekly outings for youth on-going | Weekly outings held counsejor
nites for youth
4 Purchase recreational seryices on-going | Services purchased counselor
for youth
5 Coordinate recreation with on-going | Recreation coordinated counselor
existing agencies
6 Maintain appropriate records on-going | Records maintained administrative
assistant
7 Submit Reports on-going | Reports submitted administrative
p p !
assistant
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Objective # 9

(Restate Objective Here)
To increase youth access to employment opportunties by plac

and providing 50 youth with employment assistance services by Jume 30,198].

ing 200 youth in 200 casual labor jobs

Completion ) )
No. Activity Date Measure of Activity Completion Staff Assigned
1 Assign staff and one practicum on-going Staff assigned counselor
student to provide employment -
counseling to youth
2 Coordinate Casual Labor Program on-going Cascual Labor Probram core staff
with existing agencies
3 Train Youth for job readiness on-going Sessiong held counselor
through work sessijons .
4 Assist in job placements by
transporting youth when necessary| on-going Youth transported counselor
5 | Visit businesses and potential on-going Businesses yisited core staff
employers of youth regarding
hiring possibilities
6 Maintain appropriate records on-going | Recoyrds maintained Administrative
Assistant
7 Submit appropriate records monthly Records submiteed Administrative
Assistant
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Objective # 10 :
To increase youth access to community resources (legal, recreational,

(Restate Objective Here)

education, mental health) by resp
to 1000 telephone requests fcr information and referral by June 30, 1981.
Completion o . .
No. Activity Date Measure of Activity Completion Staff Assigned
1 Assign staff to inform community | Ongoing Staff assigned core staff
residents about OEYSC through .
commnunity meetings
2 Compile current information on Ongoing Information compiled Volunteer
activities and resources avail- Coordinator
able to Outer East Portland
families
3 Educate CAB members about OEYSC Ongoing Sessions held Director
through work sessions on public
relations for the Center
4 Arrange for contract agency to Ongoing Meetings and workshops held Director
act as public relations agent for
the Center programs through work-
shops and formal meetings
5 Respond to phone requests for Ongoing Requests responded to Administrative
information Assistant
6 Maintain appropriate records Ongoing Records maintained Administrative
Assistant
7 Submit appripriate reports to HRB |Ongoing Reports submitted Administrative
Assistant

(*30npoad 340M By} BUL[3INO 0} AJLSSIIBU SB SBLILALIOR Auew se

ondingb

19A1299(qQ YoP3 J0} paubLSSy 44P3G/SaUl [aWL]/S8LFLALIOY 4O JUBWATRIS

IsL7)

U

Ba861 1



Objective # 11 :

(Restate Objective Here)
To increase community invclvement and services ca

pability of the YSC by recruiting volunteers to

provide 5,000 hours of service to youth by June 30, 1987,
Completion ] . .

No. Activity Date Measure of Activity Completion Staff Assigned

1 Maintain full-time volunteer on-going Volunteer Coordinator maintained
Coordinator

2 Maintain contacts with college on-going Contacts maintained Volunteer Coordin
field placement offices :

3 Interview practicum students Quarterly| Practicum students interviewed |Volunteer Coordina
for volunteer positions

4 Interview community volunteers on-going Potential Volunteers interviewed|Volunteer Coordinat

5 Orient, train, and supervide on-going Training sessions held Volunteer Coordinat
all volunteers through regular
training sessions

6 Review of volunteer program by Quarterly | Review completed Director
Center Director

17 Record voiunteer hours and monthly Hours and activities recorded Volunteer Coordinaf]
activities

8 Submit appropriate reports to monthly Reports submitted Administrative
HRB Assistant
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Objective # 12

(Restate Objective

Here)

To provide restitution for 100 youth through community service work by June 30, 1987.

restitution program

Completion
No. Activity Date Measure of Activity Completion Staff Assigned
1 Maintain 3 counselors to assign | on-going Counseijors maintained Director
restitution to youth referred .
through judical sources
2 Recruit 1 restitution cocrdinaton on-going Restitution coordinator recruitefl counselor
to develop and coordinate
restitution program
3 Completion of community service | June 30, Community service work completed{ counselor
work by 100 youth assigned to 1981
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Objective # 13 : (Restate Objective
To promote YSC programs in the community through 1Z public information activities by June 30, 7981,

Here)

center to civic groups, churches,
organizations

Completion i ) .

No. Activity Date Measure of Activity Completion Staff Assigned

1.] Submit press release on OEYSC on-going | Press releases submitted Director, Voluntée
events, programs to local news- : Coordinator, PR
papers to publicize services. Director

2 Prepare and submit public service on-going | PSA’'s in. Volunteer Coording
announcements to recruit and Youth Program
volunteers, casual labor jobs, seasonal Specialist, PR
etc. Director

3 Provide public presentation on on-going Presentations given All

ot

(@]
-
$8131A1300
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Objective # 14

To maintain program responsiveness
development projects by June 30, 1981.

(Restate Objective Here)

through the initiation of 5 special youth/community

Completion

No. Activity Date teasure of Activity Completion Staff Assigned

1 Assist the Center Advisory on-going | Monthly meetings held Project Director
Board through monthly meetings :
assess neighborhood needs

2 Provide technical assistance on-going | Assistance provided Project Director,
and consultation to community Volunteer Coordina
projects related to youth

3 Sponsor/assist with two public on-going | two forums held Jesuit volunteer
forums for Outer East residents
to promote community

4 Maintain community involvement on-going | Memberships held meetings attended Project Director
through Board memberships of
regular attendance at
neighborhood meetings

5 Provide six employment projects on-going | Projects provided Jdesuit volunteer
for Outer East Youth

6 Maintain appropriate records on-going | Records maintained Administrative

Assistant

7 Submit reports required by monthly Reports submitted Project Director,

HRB Administrative
Assistant

(=3
[=]
il
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Strategy/Method: (Briefly describe the general approach to meeting the
stated goals and objectives. Discuss the rationale of this approach and

Sow ig relates to the overall strategy of the responsible HRB Divisional
nit.

In operating and administering the Outer East Youth Service Center, the
YMCA of Columbia-Willamette recognized that the involvement of youth and
community groups in developing plans, operating programs, and delivering
services that directly affect their 1ives increase the ability of the
community to identify and to solve its own problems. The following
principles are adhered to: 1) needs assessment; 2) natural support
systems, expecially family and peers, be identified and used as the

first system of choice; 3) that services respond to the needs identified
by the community; 4) that prevention, meeting the needs of youth before
they lead to crisis, be emphasized; and 5) that negative labeling of youth
be avodied and programs be aimed at providing youth with access to
meaningful social roles. THESE PRINCIPLES ARE CONGRUcNT WITH THE OVERALL
STRATEGY OF THE YOUTH SERVICE DIVISION.
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Service Area, Target Pqpuﬁation and E1igibility Criteria for Services:
(Describe the service area to be covered by this project and the target
population for each service to be provided. Explain how each target
population will be identified. State the eligibility criteria to be
utilized for each service provided and the method for appeal or exception.)

Service Area

The service area for the Quter East Youth Service Center is that area bound
by N. E. 47th Avenue and S. E. 52nd Avenue on the west and the City limits
of Portland on the north, south and east,

Target Population

The population to be served during FY 1980-81 is youth between the ages of
10 to 18, with emphasis un youth referred from the Police and Juvenile Court
for committing status and minor misdemeanor offenses. Method of identifica-
tion for Youth Service Center clients are referrals from judicial and non-
judicial sources. Schools, families, agencies, and self are sources of non-
judicial referrals. ‘

Eligibility Criteria

There are no fee requirements or income guidelines for clients of the Quter
East Youth Service Center. Services are available to youth between the ages
of 10 to 18, and their families, living within the designated service area.
Priority for services is to be given those youth aged 10 to 14. Exceptions
to the eligibility criteria may be made if they do not detract from the
quality of services delivered to the target population.
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Organization: (Briefly describe the staffing pattern, selection procedures
and administrative procadures.)

The YMCA OEYSC has six full-time positions listed in this proposal: one
Director, three Counselors, one Volunteer Coordinator, one Administrative
Assistant. Each staff member has a job description which outlines his/her
area of responsibility, which is reviewed and updated periodically. Overall
SUPERVISION is given to staff through weekly staff meetings and individual
cenferences with the Director; staff members in turn supervise part-time
employees who fa{l into their area of responsibility. When vacancies

occur on the staff, the hiring procedures of the YMCA are followed, with
job descriptions being sent to a group of community social service agencies.
Resumes are collected and screened and staff selection is made by a
comnittee after interviews are held.

The QEYSC 1is open from 9:00 a.m. to 10:00 p.m. Monday through Saturdays,
and closed on Sundays. The personnel policy of the YMCA of Columbia-
Willamette applies to all YMCA staff members.

The OEYSC WILL OBSERVE THE FOLLOWING HOLIDAYS ON WHICH THE CENTER WILL BE
CLOSED: CHRISTMAS EVE, CHRISTMAS, NEW YEAR'S DAY, THANKSGIVING, INDEPENCENCE
DAY, LABOR DAY AND MEMORIAL DAY.

In addition each staff member will be eligible for one personal, floating
holiday.

- A%~




149828

Applicant Agency Adminisiration: (Describe the qualifications of the
incorporated agency, including experience, support services to be provided
for this project and other related projects operated by the agency. Des-
cribe the functions of the Board of Directors as they relate to this
project.)

The YMCA of Columbia-Willamette has operated social service programs for boys
and girls, men and women in the Portland metropolitan area since the late
1800's. Current projects include Youth, Family and Camping Services (family
support programs, day camps, residential camps, latch key), Health; Fitness
and Recreation Division ( child and adult fitness and recreation programs

in four city locations), and Community Services Division (4 Community

Service Centers, Refugee Program and the OQuter East Youth Service Center).
The support services provided by 'the YMCA include supervision, public
relations, administration and organization, training opportunities, etc.

The Board of Directors is the policy-making body for all YMCA programs,
including the YMCA Outer East Youth Service Center. The OEYSC Cdmmunity
Advisory Board suggests policy to the Board through its representation
on the YMCA Community Services Council.

-2.3 -
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Community Participation: (Describe the citizen involvement in planning
this project, the methods and expectations for community involvement in
the project's operation. Describe the functions of the Advisory Council

as they relate to this project. Describe staff, Advisory Council and
Corporate Board relationship.)

The Outer East Youth Service Center has an active Citizen's Advisory Council
which meets monthly to advise staff and to provide the following:

1. To continually assess the needs of the Outer East Portland geographic
area to be served that relate to youth and youth serving agencies, and
review the Youth Service Center programs in relation to those needs.

2. To revise the goals, objectives, and programs of the OEYSC as the needs

of the community and youth change, within the standards and guidelines
of the OEYSC.

3. To work with the Center Director to assist in the provision of services
and advocate for those services the Center cannot meet or which are not

available in the community.

4, To work with the Center Director to meet the presently identified needs
of the community and youth.

5. Other assistance as determined by the By-laws of the CAB.

6. Be represented on the Community Service Council, with direct répresentation
to the YMCA Board of Directors.
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Coordination: (Describe the intentions to coordinate this project with

other community organizations and statutory agencies in the service area.

Briefly discuss program and service exchanges that may occur. Identify
staff positions responsible for these activities.)

One of the main functions of a }buth Service Center is to coordinate
youth activities in the target area. Because limited resources for
youth are available in Outer East Portland, all efforts are to be made
by service providers to coordinate services. Planning meetings have
been held with area schcols, other youth serving agencies, as well as
the Park Bureau programs in the area.

Examples of local agencies and groups that have coordinated efforts with
the YMCA OEYSC since its opening include the Portland Police, Madison,
Marshall, Franklin High Schools, Harry's Mother, Boys and Girls Aide
Society, Outward Bound, Metropolitan Youth Commission, Mt. Scott

Kiwanis Club, Foster-Powell Neighborhood Association, Interpersonal
Counseling Center, Kendall Community Center, Community Growth Council,
Binnsmead School, Children's Services Division, Lents Neighborhood
Association, Morrison Center and other Youth Service Centers.

In addition, OQEYSC has formal agreements with the Portland Police Bureau

and the Multnomah County Juvenile Court., Much effort will be made by all
staff to maintain effective working relationships with these two agencies.
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EXHIBIT B
BUDGETS AND ATTACHMENTS
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FISCAL SECTION

1. Budget Summary
a. Funding Recap: (List all sources of funding by amount and source.)

City Support Requested Amount
Discretionary Funds $134,027
Subtotal 134,027
Required Cash Match 4,145

Program Income

Subtotal : 138,172

Other Pruject Support

TOTAL $1.38,172

b.  Funding Statement: (Briefly describe the duration of funding from
each source listed above.)
City Support - discretionary funds 7/1/80 - 6/30/81

Cash Match - YMCA fund raising events.
Auction 9/80
Sustaining Campaign 2/81

2. Statement of Certification

The information provided herein is, to the best of my knowledge, certi-
fiable and correct.

Authorized Signatur%%&_ Date SZEA
N
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YMCa,/OE YSC
CONTR%CT PERIOD:
BUDGET PERIOD:

July 1, 1980-June 30,

July 1, 1980-June 30, 1983
1981

T 1ao8zs

APPROPRIATION UNIT
LINE ITEM WORKSHEET

City Required
Discretionary Cash TOTAL
Cod Obsject Title Funds Match
110 | Full-Time Employees $89,448 89,448
120 | Part-Time Empfr;vo;s -
130 | Federal Program Enrolless
140 | Overtime
160 | Premium Pay 14,312 14,312 —
170 | Benefits ~
190 | Less-Labor Turnover
100 | Totsl Personal Services 103,760 -0 - 103,760
210 | Professional Servicas 11,166 4,145 15,311
220 | Utilities 2,000 2,000
230 | Equipment Rental
240 | Repair & Maintenance 300 30Q
260 | Miscellansous Services
310 | Office Supplies 1,250 1,250
320 | Oparating Suppliss 200 200
330 | Repair & Maint, Supplies
340 | Minor Equipment & Toois
360 | Clothing & Uniforms
380 | Other Commodities—External
410 | Education 1,250 1,250
420 | Local Travel 1,500 1,500
430 | Out-of-Town Travel 600 600
440) | Space Rantal 7,750 7,750
—;S-H Interest
460 | Refunds
—4-7‘) Relirom;m System Paymants
a9 | Miscellansous 120 120
510 | Fleet Services 100 100
7520 Printing Services 472 472
530 | Distribution Services
540 | Elsctronic Services
660 | Data Processing Services
560 [ tnsurance 600 600
570 [ Telephone Sarvices 2,499 2,499
580 | Intra-Fund Services
580 | Other Services—Internal 460 460
522;.;. Total Materials & Services 30,267 4,145 34,412
610 | Land
820 | Buildings
ﬂo Improvements
_;6:() Furniture & Equipment
600 | Total Capital Qutley
— e
700 | Other
ToTAL 134,027 b, 145 138,172
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BUDGET JUSTIFICATION
PERSONNEL

DATE _ June 2, 1980

PROJECT NO. City Discretionary Funds

PROJECT TITLE Outer East Youth Service Center/YMCA

-
(A) Number of (B) Position or | (C) Monthly (D) Percent (E) No. of F) CosE
Persons Title Salary Rate of time on Months on AxCxDxE)
(Full-time) Project Project
1 Director 1,375 100 12 16,500
3 Counselors 1,086 ’ 100 12 39,096
1 Volunteer Coord.| 1,002 100 12 12,024
1 Youth Program
Specialist 1,000 100 12 12,000
Administrative
1 Assistant 4.73 hr/ 819 100 12 9,828

SUBTOTAL, PERSONNEL, 89,448

— 16* % FRINGE BENEFITS 14,312

TOTAL, PERSONNEL 103,760

“Indicate fringe benefits as a percentage of "Subtotal, Personnel" -XE




BUDGET JUSTIFICATION
MATERIALS AND SERVICES

119828

DATE June 2, 1980
PROJECT NO. City Discretionary Funds
PROJECT TITLE Outer East Youth Service Center/YMCA
To extent possible, use format indicated below.
CODE DESCRIPTION OF ITEM AND BASIS FOR ITEM CATEGORY
VALUATION TOTAL TOTAL
i 210 Professional Services
A. Support for individuals (medical diag-
nostic, emergency shelter care, recre-
ation, special services to clients) 438
B. Administrative costs to contract (see
attached page) 10,728 11,166
220 Electricity and Heat 2,000
240 Repair and Maintenance
A. Vehicle upkeep, repairs 250
B. Office maintenance, repairs 50 300
310 Office Supplies (no item to exceed $99.99)
A. Typewriter rental @ $55 per mo. x 12 mo 660
B. Other miscellaneous office supplies 590 1,250
320 Operating Supplies
A. Janitorial supplies, program supplies
(such as arts and crafts), volunteer
. recognition (no single item to exceed
- $99.99) 200
410 Education (7 staff @ $179 each) 1,250
420 Locat Tiavel - 15¢ per mile by 7 core staff
and volunteers 1,500
430 Out of Town Travel
A. Director's expenses to attend CDP train-
ing in Oakland, CA, to include air fare
per diem lodging, food 400
B. Staff expenses for workshops, confer-
ences outside Portland 200 600
440 Space Rental - $645.50 per month 7,750
490 Miscellaneous--Postage 120
8
520 Printing (brochures, posters, letterhead, etc 472

~2% -
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M-E£-M-0-R-A-N-D-U-!

TO: Bart Roen, Sally Lewis
FROM: Steve Young ‘
DATE: June 6, 1980

SUBJ: Budgeting and Reimbursement of YMCA Administrative Costs

To follow-up on our meeting on last Monday (June 2) with Dennis Rochek, I
am clarifying what the four of us decided on. Please review this and if
you have a different understanding, let me know.

For a variety of reasons, which we discussed, HRB will not pay a flat,
indirect, administrative fee. With all contracts under the Social
Services Division, the Bureau operafes on an actual expense, line-item,
basis regaiding administrative costs. In nrder to make the reimbursement
process easier for the "Y", HRB will accept the following arrangement.

A11 administrative expenses may be budgeted and reimbursed under #210--
professional services. Appended to the FY 1980-81 Budget, we will need

a specific listing of these potential expenses. The 1ist should include
justification formulas (such as percent of time on project and number of
months) showing precisely what is being budgeted for and the total amount
budgeted--by item--for the vear.

Each month for reimbursement, we will need a bill itemizing the actual
expenses for each item. This bill will serve as documentation that the
"Y" spent the funds accordingly. As we discussed, for items such as
telephone costs, copy machine expenses, and postage which the Community
Services Division pays a percentage of within the "Y" and which cannot
be readily pulled out of the accounting system, HRB will pay 1/12th of
the budgeted yearly expenses.

In other words, all costs which can be specificaliy documented such as
administrative salaries, benefits, and payroll taxes should reflect what
was actually paid out for the month (to a maximum of 1/12th of the budgeted
amount); others may reflect the pro rata charge to your division inside

the "Y",

[ am glad we were able to work out a system that satisfies HRB needs and also
accommodates the "Y", Please call me if you have any questions.

SY:mem
cc: dennis Rochek, Erma Hepburn

_3‘..
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BUDGET JUSTIFICATION
MATERIALS AND SERVICES

PROJECT NO. City Discretionarv Funds

PROJECT TITLE___ outer East Youth Service Center/YMCA

DATE___ June 7, 1980
|
\
|

To extent possible, use format indicated below.

CODE DESCRIPTION OF ITEM AND BASIS FOR ITEM CATEGORY
VALUATION TOTAL TOTAL |
|
] 560 Insurance
A, Liability 600
B. Van 100 700
570 Telephone Service for 10 instruments plus
Tong distance charges 2,499
590 Other Services
A. First class postage and bulk mailing
expenses 460




B

PROJECT NO.

BUDGET JUSTIFICATION
MATERIALS AND SERVICES

Required Cash Match

DATE

119828

June 2, 1980

PROJECT TITLE __ DE YSC/YMCA

To extent possible, use format indicated below

CODE

DESCRIPTION OF ITEM AND BASIS FOR
VALUATION

ITEM
TOTAL

CATEGORY
TOTAL

© 210

Professional Services

A. Jesuit Volunteer Corps expenses
(orientation costs, monthly
stipend, travel, health, etc.)
to place one volunteer at OEYSC
40 hours per week.

B. Part-time Center coverage staff to
include college workstudy °

3,711

434

3,711

434

-3~
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I ‘ PROJECT TITLE:
PROJECT ORGANIZATTION CHART:
General Director Human. Resources Bureau
YMCA of Columbia-Willamette Youth Services Division
. - \
|
‘ \
1 ]
[}
/
Praoject Director / CAB
/
\ ]
{ Ysc Director
Volunteer
Administrative | Counselor Counselor Counselor Coordinato
Assistant
Graduate
Students
Practicum " | Community
R}gh School Students Volunteers
ds

ATTACHMENT #2

- 34~
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YECA of Columbia-Willamette "‘1‘)é3‘365
2521 S0 Barhur Rlvd.,

il

. \ B -
“Portland, Oracen 97207

o0B DESCRIPTION

JOB TITLE Center Coordinator CEMTEN: Quter East Yoush Qarvies
Coanaye 24:}(‘5 SL:‘ f‘"‘.(
SUPERYTSQOR: Director, Youth Service
enter HCWRSENT: Dian favig
DEPARTIENT Cecmmunity Services DATE: arah 12,0 7030
ASSOCIATION: CoTumbia=lillamatta

Portiand, Oracon

GEMERAL FUNC

=
b—eq
O
2

Under the
coordinator mane
o

(=
raquired afiic

SUP“PV1S1OH of the “oufh QﬂPVTC“ Centar Dirachn»,
0238 the Center, sirarvises all suroortn ste nr
'stams,

S
HQOM:
This poJition requires excellect managomcn ski7?s to handio r~ﬁ dwwn"cm

aspects of the Job. Skills in suparvision, personnel mapaco-imd .
data collecticn, t raining and budaet ars renuwrcd.

Qualifications include:

ABLAL or B.S. in edLrnfiow, breinass or encial saierncas or its oau%vofnﬁﬁ
in @mariznce is neadad. The no%1L1<n roaiees tho ahid
work with volunteers, work- study and teenace emnlcvans.

. Ay~ -t Vevae o, eyt
ALt 2OTNT UL TrAaTn ped

JOB SEGMZNTS:

I, Constituency:
A3815t5 in iha development of constit crency deals and doscriptions fon
Ouiair Sast Youth Service Canter,

Reprasents the Youth Service Center on staff and advisory commitions,

Intarnrats and communicates the chinctivas af tha VIRA and Vet Savedan
Center Systam to tne ccwuu1vtw

[N

Perfnrms in a manner consistent with YMCA and vorth divareion reliniag

I1. PROGRAM/SERVICES:

1. Preparas and submits all appropriate records end rensris to tha Cantar
Diractor

2. Maintains Tiles on clients as requived by tha YICA ard tha 100,

ITT. MAMPOWER REVELOPMENT:

1. Assists in the recruitmant and covelopmant of Citizon'e Myrfaoy
Beavrd mamhars,

- So -




IV.

VIT.

VIIT.

149828

2. Recruits, interviews, trains, and supervises receptionist, clerical
and janitorial statr as neecad Trom public and private fundad sourcas,

3. Interviews and trains volunteer pacentionists.

&, TIntevrviews and hiraes vork-sindv students Trem colleges: PSU, MHCC, PTC,

and Lawis and Clari.
5. Facilizates staf? developmant hv coordinating trainina courses.

D

Assists in orientation/training nrograms for voluntears and sta’r.

FINANCIAL RESQURCES:

1. HMonitors OEYSC hudget.
budget modiications vwhan necessary.

2. Participates in Youth Service Center and Associanien Fund vrajcore.

3. Solicitz donaticns of tickets to events for use hy valumt2ers and oiients.
4, Supervises inventory and ordering of all ofTice supp?ies.

PHYSICAL RESOURCES

Assists in acquiring necassavy phyvsical resourcaes fov the Cantar throuch
budoat, community donations and individual icd

teations.,

COMMUNTTY COLLABORATIQHNS:

1. Advocates for Y.5.C. programs through Tiaizon worl with 2v2a aconaias
and savrvice orccn1z wicns,

2., Fosteﬁ;and maiw 1ns gvod working relationshins with an’"oons ant
universiny fV”f!iﬂw

(n

GOVERNANCE:

1. Particinates in Citizens Advisery Poa r* maatincs by halning with
aganda coordinating necassery Sunpnors

2. Renresents the 0EYSC at special meatinos of the Yorth Sgvice Svitos,
3. Participates in staff mentings.

SPECTAL AREAS

1. Carries out special assignmants under the directicon of tha Youlh Service
Centaer's Director.

2. Assists Director in dasigning community educaticn nraiants, pudtic
forums, @t¢. to promete Canver acals.




EFTECT 0N EMD RESULTS:

The position of center coordinator at

manaqad, © zant and effectively

office man 5, porscnnel and budges will endance

bt e s v LAY

-Sa -

Outer Fast will rasull
i Youth Sevvice Center. AT guatens O

s gervices 0 ciien’s

-

inoaweli-

e
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF COLUMBIA-WILLAMETTE
2831 SW Barbur Boulevard, Portland, Oregon 97201

METROPOLITAN BOARD OF DIRECTORS
President: Vernon W. Chase Vice Pres./Prop. Mgmt: Dan Heimbuck
Vice Pres./HEFR: Ronald Getchell Vice Pres./Comm. Svs.: Robert Rankin
Vice Pres./F/C: Paul Hathaway Vice Pres./PR & Mkt: John Kenward
Vice Pres./International: Thomas Withycombe Corporate Secretary: George Fraser
Vice Pres./Fin. Mgmt: Milt Stewart Executive Director: William D. Stuber

TERM EXPIRING IN 1980

Ambers, Floreid 3106 SW Doschdale Drive 97201 244<7080
Chase, Vernon W. 8700 SW White Court 97225 231-5000
Fraser, George 900 SW Fifth Avenue, Suite 2300 97204 224-3380
*Getchell, Ronald K. BB-4 US National Bank, PO Box 4412 97208 225-5623
Hall, Jayne 5325 SW Westwood View 97201 246~3521
Kenward, John B. 4099 SW Lowell Lanme 97201 223-2900
McElroy, Howard J. 4030 SW 57th 97221 297-7340
Rankin, Robert D. 1408 Standard Plaza 97204 226-7321
*Schoepper, Greg A. 1012 SE Washington 97214 233-5678
*Somers, Howard B, 707 SW Washington, Suite 500 97205 224-2711
TERM EXPIRING IN 1981

Blumenauer, Earl P.O. Box 1396 97201 248-5218
Hathaway, Paul NW Natural Gas, 200 Market Bldg. 97201 226-4211
Heimbuck, Dan Oregon Bank, PO Box 3066 97208 222-7618
Lent, Patricia 8431 SE Bush 97266 242-8921
MacNaughton, Joanne 6485 SW Burlingame Place 97201 246-5903
Page, Reverend Rodney 1734 NE Tillamook 97212 221-1054
Rhodes, Jane 3525 SE 80th 97206 771-6461
Richen, Clarence W. 2822 NE 32nd Place 97212 287-9264
Shattuck, Charles H.,, Jr., 7765 SW Miner Way 97225 292-0141
Withycombe, Thomas E. c/o Georgia-Pacific Corp, 900 SW 5th 97204 248-7024
TERM EXPIRING IN 1982

Bauman, Frank 2815 SW Sunset Blvd. 97201 246-9293
*Bayless, Marlene PO Box 3107 97208 249-2000
Davis, Gordon 222 SW Harrison, Suite #4, 97201 227-0455
Forbes, Orcilia 11965 NW Maple Hill Lane 97299 229-4422
Gulbrand, Karl Pacific Power & Light, 920 SW Sixth 97204 243-4940
Gurusinghe, Malcolm 1114 NE 28th 97232 288-0253
Heagerty, Bobby 4835 SW 3lst Drive 97201 229-7348
*Papenfuse, Lois 7604 NE Hazel Dell Ave., Vancouver, WA 98663 695-~5121
Stewart, Milt 500 Woodlark Bldg., 813 SW Alder 97205 223-6121
*Vernon, A.H. lst National Bank, PO Box 3447 97208 225~-3107
EX OFFICIO (National Board)

Findlay, William S. 700 NE Multnomah, Suite 200, 97232 234-9701
IMMED. PAST PRESIDENT

Russell, John W. 71 SW Oak Street 97204 228-9854

Terms expire in October of each year.
*Indicates 2nd three-year term.
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List of Current Advisory Council Members:

(Indicate the Chairperson by an asterisk (*).

] Representation
| ; Term 60+ | (Consumer, Agency
: Name Mailing Address | Expires Yes/No ! Minority, etc.)
07266 | :
Adams, Bil1 330 S.E. Harold i 6/30/81 no ! agency
e 97202 g
*Amling, Ray 1806 S.E. Miller ! no | citizen |
T ; 97215 H : |
| Daggett, Frank 4735 E. Burnside i . £ no i agency ;
! T : i .
| Dexter, Ron b735 N.E. 82nd 97220: . no F agency |
l i : ‘ :
| Edwards, Larry 3905 S.E. 91st 97266 : " yes agency :
{ 97215 1
Freeman, Joyce #4506 S.E. Belmont - ! no agency ’
: 97206 - ,
- Heide, Gary 5415 S.E. Powell - ! } no citizen
Lickey, Liz 5604 S.E. 5lst 97206 " © no citizen
\ 97215
Orazio, Pat 7511 S.E. Market , no : citizen
| ! 97214 5 i
Osborn, Julie 3866 S.E. Taylor #3 ) . no r citizen
| Piacentini, Kay 2200 S.E. 76th 97215 " ' no i citizen
! : 97266 : :
i Picco, Mike 9207 S.E. Foster " ' no agency
| Rice, George 222 S.W. Pine 97204 " ~yes § agency
Rinderknecht, Lillian 1401 N.E. 68th 97213 ! ' no i agency
| ! 87206 i
Sylvester, Sherry 5224 S.E. Foster " no agency
Smith, Chuck 2225 S.E. 87th 97216 " no agency
Stacey, Bob 6540 S.E. 85th 97266 " ' no citizen
Cropley, Sue ?019 S.E. 92nd 97266‘ ! no student
; 97209 1
Werneken, Corrinne 2055 N.W. Kearney ! no citizen
, 97206 -
Van Lom, Mel $635 S.E. Foster Rd " no citizen

\
{
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APPLICANT AGENCY RESUME

Applicant Agency Legal Name: Date of Incorporation:
YMCA of Columbia-Willamette, Inc. 1896

Type of Organization:
Public

Private Non-Profit
Private-Profit
Other ( )

Short Statement of Agency Purpose: Strengthen and improve the quality of family

and individual 1ife in the greater Portland-metropoiitan area.

Major Agency Bank Account Fiscal Accounting Arrangement
(give name of bank, address and (give name of staff responsible
contact person): or, if by contract, name of
Rudy Campbell agency, address and contact
Metro Branch, U.S. National Bank person):.

900 SW. 6th Avenue Tom Tisdale, Finance Director
Portland, Oregon 97204 Associate Director

YMCA of Columbia-Willamette

Does Applicant Agency have federal tax exempt status? Yes X No

Does Applicant Agency have liability, fire and theft insurance? (List the
kind of insurance, the amount, expiration date and name of Insuring Agent.)

General liability and umbrella--$1.3 million

Fred S. James Company--Current
Insurance Ca of North America

Are key staff bonded? Yes X No

(List individuals, by name and position, who are bonded, amount and name of
Insuring Agent.)

A11 YMCA staff members who handle money are ®vered by a blanket bond

Fred S. James Company
Insurance Co. of North America

Description of Lease Arrangement: (Describe terms of lease agreement, e.g.,

dates, excluded activities and other conditions or other arrangements for space
availability.)

Lease with Mr. Kirkham, owner, July 1, 1980, through June 30, 1981
Space at 2005 SE Division--Rooms 6, 7, 9, 8, and 10
Cost: $15,500

ATTACHMENT #6
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Assurance of Compliance with
"Nondiscrimination on Basis of Handicap"
Section 504 of the Rehabi1itation Act of 1973

YMCA of Columbia-
Willamette (hereinafter called the "Contractor"), HEREBY
AGREES THAT it will comply with "Nondiscrimination on Basis of Handicap"
Section 504, of the Rehabilitation Act of 1973, dated June 3, 1977, (herein-
after referred to as Section 504) and procedures established by City of
Portland, Human Resources Bureau, Aging Services Division (hereinafter referred
to as the Area Agency on Aging - AAA). The regulation defines and forbids acts
of discrimination against qualified nandicapped persons in employment anrd
in the operatien of programs/activities receiving assistance from the
Department of Health Education and Welfare. The Contractor hereby gives
assurance that it will 1rned1ate1y take measures necessary to effectuate this
_agreement.

As an employer, the Contractor agrees to make reasonable accommodation to the
handicaps of anplicants and employees unless the accommodation would cause
the employer undue hardship, as defined in Section 504. This extends to all
phases of emp1oJment including recruitment, selection and placement, compen-
sation, promotion and transfer, disciplinary measures, demotions, layoffs

and terminations, testing and training, daily working conditions, awards and
benefits, and all other terms and conditions of employment.

The Contractor shall submit to the ARA, for analysis and recommendations, copies
of their affirmative action plan and personne] policies wh1ch 1nc1ude provxs1ons
that assure the following:

1. No qualified handicapped person shall, on the basis of handi-
cap, be subjected to discrimination in employment by the
Contractor.

2. The Contractor shall make all decisions concerning employment
in a manner which ensures that discrimination on the basis
of handicap does not occur and may not 1imit, segregate, or
classify applicants or cmployees in any way that adversely
effects their opportunities or status because of handicap.

3. The Contractor shall not participate in a contractual or
other relationship that has the effect of subjecting qualified
handicappad applicants or employees to discrimination.

4. The Contractor shall make reasonable accommodation to the known

physical or mental limitaticns of an otherwise qualified
handicapped applicant or employee.

(i) - Go -





