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CONTRACT FOR SERVICES 

SECTION I: PARTIES TO THE CONTRACT 

CITY OF PORTLAND ( 11 City 11
), City,Han, 1220 S. W. Fifth Avenue, Portland, 

Oregon 97204, and 

LIRB,l\N LEAGUE OF PORTLAND, INC. ( 11 Contractor 11
), 718 West Burnside Street, 

Portland, Oregon 97204. 

SECTION II: CONTRACT SUMMARY 

Contractor agrees to provide a Youth Service Center according to the stip­

ulations of this contract, the Youth Service Center Standards and Guide­
lines, and the attached Project Narrative for the period July l, 1980, 

through June 30, 1983, at a total cost not to exceed the sum of $157,468 
during FY 1980-81, for the northeast Portland community. 

SECTION III: PERIOD OP PERFORMANCE 

Performance under this contract shall commence July l, 1980, and continue 

through June 30, 1983, unless extended by City Council action. Activities 
and budget shall be negotiated annually. 

SECTION IV: AGREED CONTRACTOR: PROJECT OPERATION 

A. Contractor shall by June 30, 1981, meet all goals and objectives stated 
in the "Project Narrative" (Exhibit A, hereby incorporated by :_·,;fer-
en ce) . 

8. Contractor shal 1 ensure that no portion of tlli s contract shall in any 

way discriminate against, deny benefits to, deny employment to, or ex­
clude from partfcipation any persons on the grounds of race, color, 

national origin, religion, age, sex, handicap, marital status, sexual 
preference, political affiliation or belief, and that services be de­
livered to those most in need. 

C. Contractor shall provide a 3% match ($4,870) as approved in the budget 

(refer to Exhibit 8). Failure to meet this requirement shall result 
in a reduction of budget or termination of contract. 

CONTRACT FOR SERVICES Page 1 



CONTRACT FOR SERVICES 

SECTION I: PARTIES TO THE CONTRACT 

CITY OF PORTLAND ( 11 City 11
), City,Hall, 1220 S. W. Fifth A·;•enue, Portland, 

Oregon 97204, and 

URBM LEAGUE OF PORTLAND, INC. ( 11 Contractor11
), 718 West Burnside Street, 

Portland, Oregon 97204. 

SECTION II: CONTRACT SUMMARY 

Contractor agrees to provide a Youth Service Center according to the stip­
ulations of this contract, the Youth Service Center Standards and Guide­
lines,· and the attached Project Narrative for the period July 1, 1980, 

through June 30, 1983, at a total cost not to exceed the sum of $157,468 

during FY 1980-81, for the northeast Portland community. 

SECTION III: PERIOD OF PERFORMANCE 

Performance under this contract shall commence July l, 1980, and continue 
through June 30, 1983, unless extended by City Council action. Activities 
and budget shall be negotiated annually. 

SECTION IV: AGREED CONTRACTOR: PROJECT OPERATION 

A. Contractor shal 1 by June 30, 1981, meet al 1 goals and objectives stated 
in the 11 Project Narrative" (Exhibit A, hereby incorporated by refer­
ence) . 

8. Contractor shall ensure that no portion of this contract shall in any 

way discriminate against, deny benefits to, deny employment to, or ex­
clude from participation any persons on the grounds of race, color, 
national origin, religion, age, sex, handicap, marital status, sexual 
preference, polHical affiliation or oelief, and that services be de­
livered to those most in need. 

C. Contractor shall provide a 3% match ($4,870) as approved in the ~udget 
(refer to Exhi~1 it ~). Failure to meet this requirement shall result 
in a reduction of budget or termination of contract. 

CONTRACT FOR SERVICES Page 1 



• SECTION V: 

A. 

B. 

CONTRACTOR REPORTING AND RECORD REQUIREMENTS 
Contractor shall use the standardized forms provided by the City for 
reporting purposes (Exhibit C, hereby incorporated by reference). If 
additional forms are deemed necessary, said forms shall be developed 
through negotiation. 
Contractor shall provide the City with the following reports by the 
dates stated. Program reports not received by the specified date may 
result in delayed reimbursement. 
1. Director's Monthly Narrative Report -- 10th working day of month; 
2. Monthly Characteristic Report -- 10th working day of month; 
3. Quarterly Contract Review -- September, December, March, June by 

10th working day of month; 
4. Annual Program Assessment and Summary -- by July 30, 1981, 1982, 

and 1983. 
C. Contractor shall maintain for a minimum of three (3) years all fiscal 

and program reports, including statistical records, and shall provide 
these reports at times and in the form prescribed by the City. In 
the event of dissolution of the corporation within the specified time, 
said records shall be turned over to the City Auditor. 

D. Contractor shall submit to the City for informational purposes copies 
of all requests for Federal, state or local grants that affect the ser­
vices provided under this contract prior to submitting the request to 
the funding source. 

E. Contractor shall provide for program and facility reviews, including 
meetings with consumers, reviews of service and fiscal records, poli­
cies/procedures, staffing patterns, job descriptions, and meetings with 
any staff directly or indirectly involved in the performance of this 
contract at any reasonable time on request of and by persons authorized 
by the City. 

F. Contractor shall submit to the City for informational purposes one (1) 

copy of all formal documents produced under this contract. 
G. Contractor shall provide proof of its timely payment of withholding 

taxes, unemployment taxes, and SAIF. 
I. Contractor shall submit to the City, prior to commencement of this con­

tract except where one is already on file, its current: 
--Personnel Policy which sets forth procedures for hiring, firing, 

grievances; and identifies all paid holidays; 
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--List of names and signatures of persons authorized to act as the 
Contractor 1 s agents; 

--Articles of Incorporation and By-Laws; 
--List of Board of Directors and Advisory Council members. 
Contractor further agrees to submit any changes in these documents to 
the City within thirty (30) days of their effective dates. 

SECTION VI: AGREED CITY 
A. City shall administer the Youth Service Center Contracts in compliance 

with the Youth Service Center Standards and Guidelines. 
B. City shall be responsible for Youth Service Center City-wide planning, 

coordination of services, and maintaining liaiso~ relationships with 
the Juvenile Court, Portland Police Bureau, Portland Public Schools, 
Children Services Division, and Metropolitan Youth Commission. 

C. City shall monitor the services provided under this Contract by con-• 
ducting quarterly reviews of contract compliance, including on-site mon­
itoring of client case files and Center facilities. On-site monitoring 
will be pre-arranged with each Contractor. 

D. City shall give written notification of problem areas related to the 
performance of this Contract, including requirements for corrective 
action. 

E. City shall maintain a standardized Management Information System and 
provide all necessary reporting forms. 

F. City shall conduct monthly Contractor 1s meetings, as necessary. 
G. City shall process monthly reimbursement requests and Contract amend­

ments in a timely manner. 
H. City shall conduct training as necessary to ensure quality service 

delivery and effective program management. 
I. City shall provide technical assistance upon request. 

SECTION VII: COMPENSATION - METHOD OF PAYMENT 
A. Total compensation under this contract shall not exceed $157,468. 
B. An advance shall be made to cover the cost of the Contractor's initial 

expenses for operation, not to exceed the sum of $26,245, upon receipt 
of a written request from the Contractor. 
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C. The additional amounts due after the initial advance shall be reimbursed 
upon receipt of the required ACCOUNTING REPORT FORMS (refer to Exhibit 
C), the original with appropriate documentation attached. All reim­
bursement documents s ha 11 be received by the fifteenth ( 15) working 
day of each month. Reimbursements not received by the specified time 
shall be delayed and processed for payment the following month, or may 
result in termination of the contract. Payments shall also be held if 
required reports are not received by the specified time. 

D. All final reimbursement documents shall be received within forty-five 
(45) days following the end of the budget period. Final reimbursement 
documents not received within the specified time period shall not be 
processed, and the expense shall be the sole responsibility of the Con­
tractor. 

E. Advances shall be recovered against expenditures in accordance with an 
established schedule developed and distributed by the City. 

F. All payments made pursuant to this contract are subject to post audit. 
The City shall perform spot audits at their discretion any time during 
the contract period. Contract costs disallowed by the City shall be 
the sole responsibility of the Contractor. If a contract cost is dis­
allowed as a result of a City requested audit after reimbursement has 
occurred, the Contractor shall promptly repay the City. 

G. All funds received from the City shall be used by the Contractor as set 
forth in the budget (refer to Exhibit B). Funds not used shall be re­
turned promptly to the City at the end of the budget period. Any costs 
incurred by the Contractor over and above the agreed sums, as set out 
in the budget, shall be at the sole risk and expense of the Contractor. 

H. The operating budget may be amended, provided the full cost does not 
exceed the amount stated in the contract. Budget amendments shall not 
become effective until the Commissioner-in-Charge has given-written 
approval and filed the approved document with the City Auditor. Budget 
overruns of five percent (5%) or $1,000, whichever is less, are al low­
able without a budget amendment on all line items within the ~aterials 
and Services category~ excluding Out-of-Town Travel. These line item 
overruns shall be compensated for within the same category. 

I. Budget amendments shall not be accepted during the last quarter of the 
budget period (April l through June 30). 
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J. All items with a purch~se price of one hundred dollars ($100) or more 
hereunder shall be purchased in the name of the City. Such purchases 

shall be for cash and not include any credit terms, and shall be re­

ported to the City within ten (10) days (refer to Exhibit C), tagged 
by the City, included in the City's Property Control, and shall be the 

property of the City. Contractor shall maintain an acceptable and cur­
rent log of this property and property acquired under previous contracts 
within the City. All non-expendable items shall be returned to the City 
within ten (10) days after the contract has terminated. 

K. Contractor shall also maintain a current and acceptable log of all non­

consumable supplies purchased under this contract. Non-consumable means 
items with a minimum value of $25.00 per item and a maximum value of 
$99.99 per item purchased under this contract. All such items shall 
also be returned to the City within ten (10) days after the contract 
has terminated. 

SECTION VIII: GENERAL CONDITIONS 

A. Contractor shall abide by all Federal, state and local regulations/ 

policies governing project operations, management, and service deliv­
ery. The funds shall be used solely for the purpose for which they 
are provided. 

B. Prior to commencement of this contract, Contractor shall deliver to 
the City Auditor evidence: 

1) that all persons handling funds received or disbursed under this 
contract are covered by a Fidelity Bond in the amount of $10,000 

or 100% of the estimated sixty (60) day cash flow, whichever is less; 
2) of a Standard Liability Insurance Policy in the single limit amount 

of $300,000 and provide the City Auditor with an endorsement there­
to, naming the City as an additional insured and protecting the 
City, its agents, and employees from claims for damages arising in 
whole or in part out of the performance of this contract; 

3) that al 1 property and equipment purchased or received by the Con­
tractor pursuant to this contract is insured against fire, ~heft, 
and destruction; and 

4) that the above policies of insurance are in force and shall not be 
cancelled without thirty (30) days prior notice to the City. 
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If approved as self-insured by the City Attorney, the Contractor shall 
deliver to the City Auditor, in lieu of a Standard Liability Insurance 
Policy, evidence that they agree to hold harmless, defend and indemnify 
the City, its agents and employees from any and all claims for damages 
arising in whole or in part out of the performance of this contract. 

If the Contractor enters into more than one (1) contract with the City, 
insurance and bonding shall be furnished, together with the proper en­
dorsements for each separate contract. Failure to maintain current in­
surance, bonding and proper endorsements for each separate contract shall 
result in the withholding of payment to the Contractor or the termination 
of the contract. 

C. The term 11 approva l by the City" means written approval by the Executive 
Director and/or the Commissioner-in-Charge of the Human Resources Bur­
eau. Unless otherwise specified, documents submitted to the City shall 
be regarded as received when delivered to the Human Resources Bureau .. 

D. Compensatory time accrued by any employee performing services under this 
contract shall be taken within the budget period to be charged as a con­
tract cost. Time not taken within this period shall become the sole 
risk and expense of the Contractor. This condition only applies if com­
pensatory time is indicated in the Contractor's approved Personnel Poli­
cies and Procedures. 

E. Upon termination (cash out) of any employee performing services under 
this contract, a maximum of two weeks accrued vacation time shall be an 
allowable reimbursement cost. Time in excess of the two weeks maximum 
shall be the sole responsibility of the Contractor upon termination of 
the employee. Those employees not terminating may carry a maximum of 
one year of accrued vacation time over to a following year. This vaca­
tion may only be taken as time, no cash payments are allowed. 

F. It is expressly understood and agreed by both parties hereto that the 
City is contracting with the Contractor as an Independent Contractor and 
that the Contractor, as such, agrees to hold the City harmless and to 
indemnify it from and against any and all claims, demands, and causes of 
action of every kind and character which may be asserted by any third 
party arising out of, or in connection with, the services to be per­
formed by the Contractor under this contract. 
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SECTION IX: SPECIAL CONDITIONS 

A. Contractor shall operate the program in compliance with the Youth Ser­
vice Center Standards and Guidelines. 

B. Contractor shall maintain a Youth Service Center facility acceptable to 
the City. Adequate space in the facility shall be provided to house a 
Youth Career Training Services (YCTS) Area Office as mutually agreed on 
by the Contractor and YCTS. 

C. Contractor shall ensure that appropriate staff, given reasonable notice, 
will attend meetings, training sessions, and participate in other act­
ivities as requested by the City. Such meetings and activities shall 

not exceed 10% of the Contractor's or designee's time. Contractor shall 
be responsible for the decisions and actions of staff. 

D. No funds under this contract shall be used in support of any sectarian 
religious or anti-religious activity. 

E. No employee of the Contractor, or mmber of the Contractor's governing 

board or body, or persons who exercise any responsibilities unde1· this 
contract sha11 participate in any decision relating to this contract 
which affects his outside, personal pecuniary interests. 

SECTION X: CONTRACT MODIFICATION 
A. 

Contractor may request changes in the contract by submitting a written 
request in accordance with City procedures (refer to Exhibit C). Minor 
changes shall not become effective until the Commissioner-in-Charge 
has given written approval, and the approved document is filed with the 
City Auditor. Major changes shall not become effective until approved 
by City Council, signed by the appropriate parties, and the approved 
document filed with the City Auditor. 

SECTION XI: CONTRACT ASSIGNMENT 

A. The Contractor has been selected by the City for this work because of 

its particular experience in this program area. This contract is per­
sonal between the parties, and the Contractor shall not assign or sub­
contract in whole or in part hereof without prior approval by the City. 

B. In the event the City decides to assign its interest in this contract, 

in whole or in part, the City shall give written notice of the assign­
ment to the Contractor ten (10) days prior to the assignment. 
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SECTION XII: TERMINATION REMEDIES 
A. This contract may be terminated by either party at any time by giving 

a thirty (30) day advance notice by certified mail for failure or re­
fusal of the other to perform faithfully the contract according to its 
terms. 

B. The contract may also be terminated at any time by the City by giving 
written notice if its Federal, state or local grants are suspended, 
modified, or terminated. In the event of termination, the Contractor 
shall be entitled to reimbursement for allowable costs incurred up to 
the date of termination indicated in the written notice. 

C. Nothing in this contract shall be construed to limit the City's legal 
contract remedies including, but not limited to, the right to sue for 
damages or specific performance should the Contractor materially vio­
late any of the terms of this contract. 

SECTION XIII: SIGNATURES 
The parties witness their consent to be bound by all the terms of this 
contract, SECTIONS I through XII, by signing below. 

APPROVED AS TO CONTENT CONTRACTOR 

By-------------Executive Director 
By_,,_-.___,,__-,-.-,,,-----.------

Authorized Representative 
Human Resources Bureau 

Date ------

APPROVED AS TO FORM CITY OF PORTLAND 

By --c-=---=-----------City Attorney By~--.---=----.-~:-:---------Commissioner-in-Charge 

Date ------
By __ _,..,.. ___________ _ 

Auditor 
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::· .. -··':\.:~ 1n:sr·~:·'1J~S ~r;.F.AU 

···-· ·------·----··· ·- .. -- ----- . -~-
1. S:-.ort Title of ?roject: (Do not c:-:~l't·-<l· n11e typ(!d line)·-----· ....... ,, __ _ 

Northeast Youth Service Center 
2. Tyre of ApplicHtion (Check One) 

~~t:'W Project LJ Continuing Projr'.ct IX\ Revision of Cont. Proj. [J 
4. Contract Period 3. Responsible HRB Division 

Social Services From 7-1-80 to 6-30-P,3 --------
---------------------------------·--·--·-·-• 
5. Budget Period 6. City Support Requested 

From 7-1-80 to 6-30-81 ------
7, •\iJp 1i cant Age :-icy 

(~.::?.rne, .Jddr~ss & teleDhonp) 

Urban League of Portland, Inc. 
718 West Burnside, #404 
Portland, OR 97209 
(503) 224-0151 

8. Project Director 
(N~~e, ~ddr0ss & tc!~=hc~~) 

Mrs. Freddye Petett, Executive Director 
Urban League of Portland 
718 West Burnside, #404 
Portland, OR 97209 (503) 224-0151 

9 , Fin ,:m ci a 1 Of f ice r 10 . Cl f f i ci a l .\ u t: 10 r i. z t: d to ~ i:: d .\ 6 en c: y 
(Name, address & telephone) (Nnme, address & tel~phone) 

Ed Barton Mrs. Freddye Petett, Executive Director 
Urban LeaguG of Portland 

Urban League of Portland 7,a West Burnside, #404 
718 West Burnside, #404 J Portland, OR 97209 (503) 224-0151 
Portland~ OR 97209 (503) 2_2_4_-0_l___.§_l ___________ _ 
11. Project Summary: Summarize, in appro:-:imately 200 words, t:1e project pLm 

presented in application, briefly covering project goals, objectives, 
strategy, target population and administration. 

The goals and objectives of the Urban League Youth Service Center, are to provide 
a wide range of quality services to youth in the Northeast area. This includes 
youth 18 years of age and younger, who have been referred to the Center by Juvenile 
Court, Police, Schools, Children's Services Division and Self-Referrals. 

The Center's strategy will involve coordinating existing services and ao~ropriate 
agencies in the community that work to the benefit of youth. Through this coor­
dination, the Center aims to facilitate the sustaining and further development of 
a community resource network, by providing a variety of options (e.g., information, 
programs, projects and counseling), that will be available in the Center. It will 
allow young people to approach responsible adulthood through the elimination and 
reduction of negative behavior such as: youth crime, drug abuse, dropping out of 
school and, otherwise behavior that will have an adverse effect on youth development. 

The Center will be staffed by qualified individuals, professionals including 
counselors, community advocates, graduates and practicum students and volunteers, 
who will strive to offer an array of efficient and effective services. 

The Center's borders are: 47th Street to the East; I-5 to the West; Marine Drive 
to the North and 80-N to the South. 



•-: PROJECT NARRATIVE 

l. Statement of Problem/Documentation of Need: (Provide a concise descrip­
tion of the conditions and problems to be addressed by the project. 
Quantifiable, measurable terms should be used. Verify that the problem 
exists with documentation.) 

According to the latest Census (1970), slightly under 10,000 youth reside in 
the target area of the Northeast Youth Service Center. Also, as documented by 
Portland Police Crime Index Statistical Data, Northeast Portland has the highest 
reported rate of juvenile crime in the city. 

Northeast Portland community residents, agencies, and the Portland Police, have 
consistently identified a need for youth services in the areas including diversion, 
personal and family counseling, emoloyment assistance, and the implementation of 
projects and programs that involve youth in such a way, that leads to posit·ive 
self development. Many people are reluctant to work with traditional authorities 
(e.g., Police, Juvenile Court, Children's Services Division), preferring to deal 
with more community oriented resources. Coupled with the fact that traditional 
authorities have neither the manpower or mechanisms to handle prevention and inter­
vention services. Given the stigmatizing impact of interacting with the Juvenile 
Court and law enforcement entities, it is apparent that these resources may not be 
the most appropriate component for handling youth who have committed minor status 
and misdemeanor offenses. A local study conducted by the Regional Research Institute 
at Portland State University (1972), found that 67.3% of youth referred in Portland 
to the court for minor offenses did not receive effective counseling nor support 
services; and 25% were later referred for more serious offenses, thus indicating the 
continued need for alternatives to the Juvenile lJustice system, for juvenile offend­
ers in Northeast Portland. 
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2. Statement of Project Goals: (The project goal is a brief statement of the 
intent of: the project,to change, reduce or eliminate the problem identified 
above. The goal should relate to overall goal statement of HRB's Divisional 
Unit and to the general purpose of the project.) 

To reduce involvement with the juvenile justice system of youth committing, 
or likely to commit, status and minor misdemeanor offenses in the northeast 
area of the City by providing an array of community-based direct intervention 
and support services designed to increase opportunities for positive youth 
development and to reduce juvenile crime. 
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3. Statr.in~nt of Ohjf'!ctivcs anrl Pror:lucti 1Jit_x tndicutors: (Set forth, in mea$ur­
abTe7Ti"r:1cbounded statements the desi.red resu1 ts of program operations. For 
each obJective listed, state the productivity indicator, or unit of measure­
ment, by which the objective can be evaluated.} 

Objectives: Productivity Indicators: 

1. To reduce the involvement of 
! youth with the juvenile justice 

a. Unduplicated number of youth 
referred by source of referral. 

' system by accepting for services 
! 500 referrals from the Police 
I and Juvenile Court of youth under 
! 

b. Unduplicated number of youth 
referred by reason for referral. 

18 committing status and minor 
misdemeanor offenses by June 30, 

1 1981. I 
I 

I ...,.2-. _T,,_o __ i n_c_r_e-as_e_a_c-ce_s_s_t_o _s_e_r_v..,..i c_e_s_---+--a-.-un_d_u_p""""l ..,..i c_a_t_e_d_n_u_m_b_e_r_o_f.,..._y_o_u t~h-r-e~f e-r-r-ed 
I for all youth by accepting 320 by source of referral. \ 
, referrals of youth under 18 from , 
: non-judicial sources (schools, b. Unduplicated number of youth referreq 
i CSD, other agencies, family and by reason for referral. l 
1 self) by June 30, 1981. 1 

• i 
, __ ,,__~,,,_--,---,,,---~--~--=:--+--.~--=--:---,-~-~---::---.~----=--

referred youth by completing a ing need assessments. 
1 needs assessment for 90% of all ~ 
i youth referred by June 30, 1981. b. Unduplicated number of youth referre • 
j 

! 

l 3· To effectively meet the needs of ae Unduplicated number of youth receiv-j 

'4. To provide follow-up services a. Unduplicated number of youth attempteki 
· three months after the case ter- to contact for follow-up services. 'I 

• mination date to 90% of all youth 
referred by June 30, 1981. b. Undupl icated number of youth for I 

;5. To reduce number of unmet youth 
needs by obtaining support ser­
vices through inter-agency coor­
dination (case sharing) or refer­
ra 1 for 3'JO youth by June 30, 
1981. 

6. To reduce the incidence of per­
sonal and family problems by pro­
viding 1500 hours of counseling 
to youth and parents by June 30, 
1981. 

which follow-up services are com­
pleted. 

c. Undupl icated number of youth referred:. 
; 

a. Unduplicated number of youth whose 
cases involved other agencies or 
who \"!ere ref erred out for services. 

b. Number of agency coordination and 
referral services delivered. 

a. Number of counseling hours provided 
by type. 

I 
b. Unduplicated number of youths and '. 

parents receiving counseling by type. I 
i, ·-=-~:---:----------------4------------------,]. To increase youth access to educa- a. Unduplicated number of youth receiv-

tional opportunities by providing ing education assistance. I' 

education assistance services to 
100 youth by June 30, 1981. b. Number of educdtion assistance ser-

vices provided. \ 



3. Statement of 00jr.ctivP.s and Prcductivitv Indicators: (Set forth, in mea$ur­
ab l"e.tirr:E:boune!~a ::. ta temcn ts the desired resu I ts or' program opera ti ans. For 
each objective listed, state the productivity indicator, or unit of measure­
ment, by which the objective can be evaluated.) 

l 
I 

Object i ves : 

8. To increase youth access to rec­
reational opportunities by pro­
viding activities to 300 youth 
by _June 30, 1981. 

Productivity Indicators: 

a. Unduplicated number of youth receiv­
ing activities. 

b. Number of recreational activities 
provided. 

l ~9-. -""!::T~o-,~. n_c_r_e_a s_e_y_o-ut~h_a_c_ce_s_s_t_o_e_m __ --+--a-.~U~n·d~u-p-=l-:-i-c-a t~e-d-:---n-um~b_e_r_o-=-f-y_o_u_t~h-p--::l~a-c-ed-:--1 . 
ployment opportunities by placin,~ in casual labor jobs. 

75 youths in 125 casual 1 
labor jobs and providing 75 b. Number of casual labor jobs develnpe,. 
youth with employment assistance 
services by June 30, 1981. c. Undupl i cated number of youth served 

by employment assistance. · ·. \ 

i l , · · -d. Number of employment assistance ser-
1 .. · vices provided. l 
I-------~-----+-----_,,__~---'----+-· { 10. To increase youth access to com- a. Number of telephone responses pro-
f muni.ty resources (legal, recrea- vided. 

l tional, educational, mental heal ~h) 
by responding to l 000 telephone 

l requests for infonnation and re-
1 ferral by June 30, 1981. i 
I 
I 
i 

i , 
i 

11. To increase community involvemen~ a. Number of volunteer hours provided. 
and service capability of the vs: 
by recruiting volunteers to pro- b. Unduplicated number of volunteers 
vi de 5 000 hours of service to active. 
youth by June 30, 1981. 

c. Number and type of services provided 
by volunteers. 

12. ·To provide restitution for 75 
youth through community service 
work by June 30, 198 . 

a. Unduplicated number of youth complet-, 
ing restitution. · \ 

b. Number of hou~s. of restitution per- I 
fanned. 

13. To promote YSC programs in the 
c1Jmmun i ty through 12 public 
information activities by 

a. Number o'f news;:µLP,er articles producedr 

I l4 • 

June 30, 1981 . 

lo maintain program responsive­
ness through the initiation of 
--1.Q___ spec i a 1 you th/ c ornmu n i ty 
development projects by June 30, 

b. Number of TV /radio appearances. I 
" I 

c. Number of special public relations 
events implemented. 

a. Number of youth/community development 
projects initiated. 

b. Type of development projects • 

I 

.,, ] aq 1 ----i....;:..J,,.L..-, _________ ,, ____________________ ---' 

- s -
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To reduce the involve,nent of youth with the Juvenile Justice System by acceoting for services 500 referrals 
from the Police and Juvenile Court of youth under 18 corrmitting status offenses and minor misdemeanors b 

__ June 30, J 981 
· Cc·n~-,::. t_ i 0n 

·-:2. Activity _--a :e 

:l-1 Establish and maintain 5 
Counselor positions. 

I 

fn-going 

1-2-
j 

Accept Police and Juvenile pn-going 
Court referrals. Assign Counselors; 
to diverted youth. I 

•-·~asure of Activity Corno 1 et~'_ir! 

Positions established. 

Referrals accepted and assigned 
to Counselors. 

Staff Assigned 

'5 Counse 1 ors 

Counselors 

~ 

QI (/) 

(./l .t-
o, 3rt 

o, ro 
::J 3 
~ <D 

::. 
0, ("T 
(") 
rt-0 
-'• -ti 
< 
...... )> 
rt-n 
-'• rt-
C'D ...... 
V'I: < 

1-3 1 Maintain a working relationship 
I with Portland Police and JOH. 

I 
~n-going !Participate in training sessions, 

jcommunity forums. Provide 
:follow-up contact on referred 
:Youth to the referring agency. 

Counselors, Direc 
onimunity Advocate, 
ublic Information 
pecial ist 

r,0.,1~· 
(./l ! ;,;· 

I 
• I 

:1-4 j Maintain a record system on 
· diverted youth. 

1-5: Submit reports to HRB. 

i 
I 
I 
On-going 
I 
I 

~onthly 

! 
l 
! 
I 

I 
I 

I 
I 

!Records maintained and monitored. 
I 

!Reports submitted. 

upervising Coun­
elor, 5 Counselors 

~pervising Counsel~r;, 
·1 rector i i 
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To increase access to services for all youth by accepting 320 referrals of youth under 18 from non-judicial 
sources (schools, CSD, other agencies, family and self), by June 30, 1981. ,-----------! ! 

'. Com '.J : ~ -:. ~ o n : 
\r). Activity J~:n Y?~s~re of Activity Comp1eticr Staff Assigned i 1 

! l 
""i --.--------,-------------------------------

2-1 Establish and maintain Community ion-going 
I Advocate position. · 

r 

2-2 Establish and maintain 5 Coun­
selor positions. 

I 

2-~ Assign 5 Counselors to target 
schools. 

2-4 Establish referral procedures 
tailored to each target school's 
needs and accept referrals. 

: 2-Si Maintain contact with communi_ty 
i agencies and accept referrals 

2-6; Accept youth referrals from 
family and self. 

:2-7! Record referral information on 
; : appropriate fonns. 

:2-sl Submit appropriate reports to 
HRB. 

: 

!On-going 
I 
I 

lo . I n-gorng 

I 
On-going 

,on-going 
I 
t 

'o . 
! n-gorng 
I 

rn-going 

Monthly 
I 

. j 

I 

I 

Position established. 

Positions established. 

Staff assigned. 

Referral procedures established. 
Referrals accepted. 

Contact maintained. Referrals 
accepted. 

• Referrals accepted. 

iForms completed. 

/Reports submitted. 
\ 

i Community Advocate 

· Counse 1 ors 

·5 Counselors 
I 

Counselors 

Counselors, Comnuni 
Advocate 

Counselors, Communi 
dvocate 

taff 

ounselors, Communi 
dvocate, Supervisi~ 
ounselor, Director 
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To effectively meet the needs of referred youth by completing a needs assessment for 90% of all youth referred by June 30, l 981 . 

!Co:r1:.:.,"!,~~ior. i 
. ;:J - ~ Activity Jc1 u· \~ea sure )f Activity Completion 

l 
3-1 Assign referred youth to staff. !On-going 

I 
I 

l 
l 

3-2· Complete needs assessment and ~n-going 
develop service plans with client~. 

-3-3 Record needs assessment on appro- pn-going 
· priate fonns . 

3-4: Monitor needs assessment 
procedures to insure timely and 
meaningful completion. 

3-5: Submit reports to HRB. ' 
ronthly 

! 

Clients assigned. 

I 

I Needs assessment completed, 
: service plans developed. 
I 

' i 

! Forms 
I 
! 
i 
j 

I I Files 

completed. 

monitored. 

Reports submitted. 

Staff Assigned 

lsupervi sing 
Counselor, Coun­
selors, Community 
Advocate 

Supervi s fog 
Counselor, Coun­
seiors, Community 
dvocate 

upervising 
ounselor, Coun­
elors, Community 
dvocate 

taff, Supervisinq 
ounselor 

uperv1s1ng Coun­
Director 
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Objective n 4 (Restate Objective Here) 

To provide foll ow-up services three months after the case termination date to 90% of a 11 youth referred 
by June 30, 1981. 

No. 

4-1 

4-2 

14-3 

tl-4 

~-5 

Activity 

Maintain Closed File Log to 
access youth needing three 
month follow-up. 

Assign Counselors to conduct 
three month follow-ups. 

Record three month follow-ups 
on appropriate forms. 

Monitor follow-up procedures 
to insure timely and meaningful 
completion. 

Submit reports to HRB. 

Completion,· 
Date Measure of Activity Completion 

On-going I Log maintained. 

On-going I Counselors assigned. Follow-uos 
completed. 

Monthly Forms Completed 

Monthly Files monitored. 

Monthly Reports submitted. 

Staff Assigned 

Supervising 
Counselor, 
Community Advocate 

Supervising 
Counselor, 
Counselors 

Supervising 
Counselor, 
Counselors 

Supervising 
Counselor, 
Staff 

Suoervising 
Counselor, Director 
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Objective# 5 (Restate Objective Here) 

To reduce number of unmet youth needs by obtaining support services through inter-agency coordination 
(case sharing), or referral for 300 youth by June 30, 1981. 

No. 

5-1 

~-2 

5-3 

5-4 

15_5 

Activity 

Maintain contact with and 
knowledge of support services 
by arranging for presentations 
by community to staff. 

Maintain knowledge of resources 
available through resource 
library. 

Establish referral and follow-up 
procedures with significant 
community service agencies. 

Maintain appropriate records. 

Submit reports to HRB. 

Completion· 
Date 

Monthly 

On-going 

On-going 

On-going 

!Monthly 

Measure of Activity Completion 

Presentattons arranged. 

Library maintained and updated. 

Staff Assigned 

Director, Staff 

Public Information 
Specialist 

Referral and follow-up procedures! Suoervising 
established. Counselor, 

Records maintained, monitored. 

Reports submitted. 

Counselors 

Supervising 
Counselor, 
Counselors 

Supervising 
Counselor, 
Director 
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Objective# 6 --- (Restate Objective Here) 

To reduce the incidence of personal and family problems by providing l,5OO hours of counseling to youth 

Comp 1 et ion· 
No. Activity Date Measure of Activity Completion Staff Assigned 

6-- Assign clients to Counselors. On-going Clients a~signed. Supervising 
Counselor 

6-l Provide individual, group, and On-going Counseling provided. Supervising 
family counseling according to Counselor, needs identified. Counsel ors 

6-3 Record progress of counseling on On-going Records maintained. Supervising 
appropriate forms, and number Counselor, 
of hours involved. Counselors 

6-4 Monitor files to assure that On-going Fi 1 es monitored. Supervising 
needs identified are being Counselor, 
met. Staff 

6-5 Submit reports to HRB Monthly Reports submitted. Supervising 
Counselor, 
Director 

-

V\ 

~ 

0, U) 
(/) c-t-

0, 
3 rt-
Q: fi) 
~3 
'< CD 

::s 
0, c-t-
() 
c-t- 0 
--'• -ti 
< 
--'· ):> 
c-t- () 
-'• c-t-ro __,_ 
Vl < __,_ 
0, c-t-
Vl -'· 

ro 
::S Vl 
ro ........ 
() -i 
CD -'• 

Vl 3 
Vl ro 
Sl.l -' 
"""'S -'• 

'< ::s 
CD 

rt (/) 

0 ........ 
(/') 

0 c-t-
C: 0, 

rt -¼) 
~ -ti __,_ 
::s ):> 
ro v, 

(/) 

rt --'• 
:::r 
ro ::s 

ro 
~ 0. 
0 
-s -ti 
7'0 

-s 
""C 
-s fT1 
0 0, 
0. () 
C: :::r 
() 

c-t- C) 
CT re..... 
ro 
() 

c-t-
--'• 

< ro 

-r-
--'• 
(/) 

~ c-t- ,.. 
~ cc 
le 
00 



->l 
l 

Objective if 7 (Restate Objective Here) 

To increase youth access to educational opportunities by providing education assistance services to 
100 youth by June 30, 1981. 

Completion 
No.I Activity I Date I Measure of Activity Completion 

7-1 Establish and maintain Public I On-going I Staff assigned. 
Information Specialist. 

7-J Establish and maintain Community J On-going I Staff assigned. 
Program Developer position. 

7-: Establish and maintain Counselor I On-going 
positions. 

7-4 Maintain Education Bank including! On-going 
information and referral regard~ 
ing schools, education alterna-
tives, tuition, scholarships. 

7-~ Develop system for transmission !On-going 
of information. 

7-61 Maintain contact with Education {On-going 
and Youth Incentive staff--Urban 
League and community-at-large. 

7-71 Maintain In-Center Tutorial 
Program for youth. 

7-81 Plan and provide opportunities 
for youth to visit high school 
and college campuses. 

7-91 Maintain appropriate records. 

On-going 

On-going 

Monthly 

Positions established. 

Education Bank established. 

System established. 

Contact maintained. 

Tutorial Program developed. 
Students enrolled. 

Campus visits completed. 

Reports completed, submitted 
to HRB. 

Staff Assigned 

Staff 

Staff 

Counselors 

Staff 

Public Information 
S~ecialist, Staff 

Director, Public 
Information 
Specialist 

Staff 

Community Program 
Developer, Staff 

Staff, Supervising 
Counselor, Directoi 
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Objective# _8 __ (Restate Objective Here) 

To increase youth access to recreational opportunities by providing activities to 300 youth by June 
30, 1981. 

No. 

8-l 

8-2 

8-3 

Comp1 eti on· 
Activity I Date 

Establish Cormnunity Program I On-going 
Developer position. 

Establish and maintain Community !On-going 
Aide position (CETA). 

Establish and maintain Open Gym jOn-going 
Program. 

8-41 Es tab 1 i sh special recreation 
projects for area youth. 

On-go·ing 

8-5 Operate 
sites: 

contact centers 
Peninsula 

at 5 arealOn-going 

Moore Street 
Matt Dishman 
Dekum Court 
King Facility 

8-61 Establish co-ed groups and/or 
activities for recreational use 
of leisure time. 

8-71 Maintain appropriate records. 

8-81 Submit reports, HRB 

On-going 

Pn-going 

~onthly 

Measure of Activity Completion 

Position established. 

Position established. 

Sites established; program 
developed. 

Staff Assigned 

Community Program 
Developer 

Community Aide 
(CETA) 

Staff 

Recreational Projects establishe~.Staff 

Contact Centers operating. 

Co-ed groups established, acti­
vities provided. 

Records maintained. 

Reports submitted. 

Counselors 

Community Program 
Developer, Staff 

Staff 

Supervising Coun­
selor, Director 
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Objective h 9 (Restate Objective Here) 

To increase youth access to employment opportunities by p 1 acing 75 youth in 125 casual 1 abor jobs and 
providing 75 youth with employment assistance services by ,lune 30, 1981 . 

No.' Activity 
jCompletion 

Date I Measure of Activity Completion Staff Assigned 

9-1 I Establish and maintain 5 
Counselor positions. 

9-21 Establish and maintain one 
Community Program Developer 
position. 

On-going 

On-going 

9-3 Establish Job Bank information !On-going 
and referral system. 

~-4 Establish a Job Counseling !On-going 
program, emphasizing work skills 
assessment, resume development 
and interviewing techniques. 

~-5 I Maintain continuous contact with !On-going 
perspective employers. 

~-6 Maintain appropriate records. 

~-7 Submit reports, HRB. 

On-going 

Monthly 

Counselors assigned. 

CoITJTiunity Progrilm Developer 
assigned. 

Job Bank infJrmation; l) system 
established, 2) referrals made. 

Program established. 

Community Program 
Developer, Staff 

Community Program 
Developer, Staff 

Contact with perspective employ- I Staff, Director 
ers made. 

Records maintained. 

Reports submitted. 

Staff 

Supervising Coun­
selor, Director 
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Objective # 10 (Restate Objective Here) 

To increase youth access to community resources (legal, recreational, educational, mental health}, by 
responding to 1,000 telephone requests for information and referral by June 30, 1981. 

No. 

10-1 

10-2 

Activity 

Maintain library of resource 
directories 

Provide resource uodates and 
people at staff meetings. 

Completion 1· 

Date Measure of Activity Completion 

On-going 

Weekly 

Library m~intained. 

Updates provided; resource 
people introduced. 

no-31 Provide telephone information andjOn-going 
referral to area families, youth 

Information provided. 

and agencies. 

~0-41 Record number of requests jOn-going I Records maintained. 
serviced. 

fo-s Submit reports to HRB. !Monthly I Reports submitted. 

Staff Assigned 

Public Informatior 
Specialist, 
Director 

Staff 

Staff 

I Staff 

I Supervising 
Counselor, Director 

LA 

~ 

QI Vl 
c.n rt 

OJ 
3 c-+ 
OJ ro 
:l3 
~ ro 

::, 
OJ rt 
n 
rt 0 
-'·-ti 
< 
...... ):> 
rt n ...... c-+ 
ro ...... 
c.n < _,, 
OJ rt 
c.n ...... 

ro 
::, Vl 
ro -.... 
n -f 
ro ...... 
Vl 3 
V1 ro 
OJ --' 
-s ...... 
~ :l 

ro 
rt V, 

0 -.... 
U') 

0 rt 
C OJ 
rt -t, 
--' -t, ...... 
::, ):> 
ro (/) 

V> 
rt ...... 
:::r 
ro :l 

ro 
~ 0. 
0 
-s -t, 
;,,:;-Q 

-s 
'"O 
-s rn 
0 OJ 
a. n 
C ::T" 
n 
rt 0 . 0-

:..,. 
m 
n 
rt ...... 
< ro 

......... 
r ...... 
V, 

rt 
~ 

~ 
(0 
00 
~ 
00 



I 
I --6' 

1 

Objective* 11 (Restate Objective Here) 

To increase conmunity involvement and service capability of the YSC by recruiting volunteers to provide 
5~000 hours of service to youth by June 30, 1981. ..p. 

No. 

11-

11-~ 

11< 

11-4 

11-5 

1-6 

Activity 

Establish Public Information 
Specialist position. 

Completion 
Date 

On-going 

Recruit volunteers from colleges,! On-going 
universities, churches and the 
community. 

Establish volunteer training and 
orientation program. 

Assign volunteers to various as­
pects of the program. 

Supervise volunteer work to 
insure quality service. 

Maintain record of volunteer 
hours. 

On-going 

On-going 

!On-going 

!On-going 

l-71 Submit report to HRB. !On-going 

Neasure of Activity Completion 

Position established. 

Volunteers obtained. 

Complete volunteer training and 
orientation program; present to 
volunteers. 

Volunteers assigned. 

I Supervision established. 

I Records maintained. 

I Report submitted. 

Staff Assigned 

Public Informatior 
Specialist 

Director, Public 
Information 
Specialist, Staff 
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Objective n 12 (Restate Objective Here) 

To provide restitution {or 75 youth through community service work and/or creative alternatives by June 
30, 1981. 

No. 

12-

12-~ 

12-: 

12-L 

12-~ 

12-6 

Activity 

Identify restitution sites. 

Detennine restitution task. 

Determine restitution hours. 

Develop restitution contract. 

Identify on-site Supervisor. 

Develop follow-up mechanism for 
youth involved. 

!Completion 
. Date 

On-going 

On-going 

On-going 

On-going 

On-going 

On-going 

12-~ Develop follow-up mechanism for jOn-going 
restitution site. 

Measure of Activity Completion 

Sites identified. 

Tasks determined. 

Restitution hours determined. 

Restitution contract developed. 

Restitution contract developed. 

Follow-up mechanism developed. 

Follow-up mechanism developed. 
System monitored. 

Staff Assigned 

Counselor 

Counselor 

Counselor 

Counselor 

Counselor 

Counselor 

Counselor 
Supervising Coun­
selor 
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13 Objective# __ _ (Restate Objective Here) 
To promote Youth Service Center Programs in the comrnunity through 12 public information activities by 
June 30, 1981. 

Completion 
No~ Activity Date Measure of Activity Completion Staff Assigned 

~ 3-1 Prepare and submit two radio On-going Two radio public service Public Informatic 
public service presentations. advertisements broadcasted. Specialist 

B-2 Prepare and submit two' tele- On-going Two television public service Staff 
vision public service presen- presentations ar two television Public Informatic 
tations or present center appearances conducted. Specialist 
information on two television 
programs. 

U3-3 Prepare and submit four On-going Four newspaper articles printed. Staff 
newspaper articles on center Public Informatic 
activities. Specialist 

13-4 Conduct four oral presentations On-going Four oral presentations con- Staff 
on center activities. ducted. Public Informatic 

Specialist 

3-5 Maintain record of Public On-going Record keeoing mechanisms Public Informatic 
Information activities. established {photographs, Specialist, 

recordings and printed mate- Director 
ri a 1 s.) 
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Obiective n 14 (Restate Objective Here) .., 

yo maintain program responsiveness through the initiation of 10special youth community development orojects by June 30, 1981. 
~ 

1Completioni 
No. I Activity ! Date 

I i 
I 14-11 Establish and maintain Community On-going I 

I Program Developer. I 

n4-2I Plan and initiate special youth 
community development projects. 

Ion-going 

~4-31 Involve Co1m1unity Advisory Board !On-going 
in planning efforts. 

14-41 Establish Youth Council and main- Pn-going 
tain involvement in planning 
efforts. 

l 

I 

4-51 Appoint Youth Advisor Pn-going 
I 

I 
I I 
I I 

! 

I 
I 
I 

I 
i 

I 

i 
I 

I i 
i 

l 
I 

I 

I 
! 

I ! 
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Measure of Activity Corr,~letion 

Position established. 

Projects implemented. 

CAB .participation achieved. 

Youth Council established. 

Advisor assigned. 

Staff As~igned 
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5. Strategy/Method: (Briefly describe the general approach to meeting the 
stated goals and objectives. Discuss the rationale of this approach and 
how it relates to the overall strategy of the responsible HRB Divisional 
Unit.) 

In operating and administering~ Youth Service Center in the Northeast target 
area, the Human Resources Bureau and the YSC Advisory Board have recognized, that 
the involvement of youth and community groups in developing plans, operating pro­
grams, and delivering services that directly affect their lives increases the 
community's ability to identify and solve it's own problems. HRB, 
together with the Citizens' Advisory Board and community residents, have expressed 
the need for community-based alternatives to the Juvenile Justice system. Con­
current with this, the Police Bureau and the Juvenile Court personnel have identi­
fied through their continued use of the Northeast Youth Service Center, that the 
Center is a viable alternative to traditional dispositions of delinquent and 
pre-delinquent youth. The principles of the Northeast Youth Service Center are 
basic to the strategy of diversion developed by the City's Human Resources Bureau. 
Program planning must be developed in accordance with community residents, youth 
and area agencies. Northeast Youth Service Center will provide services to area 
youth through counseling, information and referral, recreation activities, etc. 
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6. Service Area, Target Population and Eligibility Criteria for Services: 
(Describe the service area to be covered by this project and the target 
population for each service to be provided. Explain how each target 
population will be identified. State the eligibility criteria to be 
uti 1 i zed for each service provided and the method fo, .. appeal or exception.) 

Service Area 

The service area for the Northeast Youth Service Center encompasses the fol­
lowing census tracts which are within the boundaries of the City of Portland 
and Multnomah County: 22.01, 22.02, 23.01, 23.02, 24.01, 24.02, 25.02, 30, 
31, 32, 33.03, 34.02, 36.01, 36.02, 36.03, 37.01, 37.02, 72. encompassing that 
area of northeast Portland west of 47th Avenue to I-5 and north of BON to 
the City limits. 
Target Population 

The population to be served during FY 1980-81 is youth between the ages of 
10-17, with emphasis on youth referred from the Police and Juvenile Court 
for committing status and minor misdemeanor offenses. Method of identifica­
tion for Youth Service Center clients are referrals from judicial and non­
judicial sources. Schools, families, agencies, and self are sources of non­
judicial referrals. 

Eligibility Criteria 

;here are no fee requirements or ·income guidelines for clients of the North­
east Youth Service Center. Services are available to youth between the ages 
of 10-17, and their families, living within the designated service area. 
Priority for services is to be given youth aged 10 to 14. Exceptions to the 
eligibility criteria may be made if they do not detract from the quality of 
services delivered to the target population. 
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7. Organization: (Briefly describe the staffing pattern, selection procedures 
and administrative procedures.) 

The Northeast Youth Service Center has seven (.7) full~time staff. In FY 80-81, 
this contingency will increase to nine (9} full-time staff. This composition 
includes; one ~) Project Dfrector, one (1) Supervising Counselor, one (1) Public 
Information Specialist, one Cl) Community Program Developer, four (4) Counselors, 
and one (.1) Secretary. The staff wi 11 be operated on a team concept requiring 
close coordination and joint staffing of cases and resource sharing. Training 
for interpersonal development and counseling techniques will be handled through 
periodic consultation with qualified consultants. Overall supervision of counseling 
staff will be the coordinated responsibility of a supervisory counselor. This 
individual's responsibility will be maintaining the quality of client services and 
insuring that adequate case management is being ca:ricd out. 

When a vacancy occurs at this Center, the Program Director notifies the administer­
ing agency, an announcement illustrating the position vacant is developed and pros­
pective applicants are notified of the available position through normal Urban 
League Affirmative Action channels. Resumes are then collected and screened by 
the Director and chairpersons of the Citizens' Advisory Board and five finalists 
are selected and interviewed by Project Director. Upon final selection, two (2) 
individuals are chosen and these names with resumes are forwarded to the Executive 
Director of the Urban League for selection. The League, when feasible, will inform 
it'~ employees of available positions prior to announcing vacancies to the general 
public. The Center is open during the hours of 8:30 a.m. to 10 p.m., Monday through 
Friday, and 1:00 p.m. to 10 p.m., Saturday. 

Official holidays for the Northeast Youth Service Center are the following: New 
Year's Day, Memorial nay, Independence Oay, Lahar Day, Thanksoiving, Christmas Eve 
and Christmas Day. The Center will be closed on these days. 

On other, following, holidays specified by UL policy, the Center will maintain only 
a skeleton staff: Martin Luther King's Birthday, Lincoln's Birthday, Washington's 
Birthday, Veterans Day, Election Day, and the day following Thanksgiving. 



8. Applicant Agency Administration: (Describe the qualifications of the 
incorporated agency, including experience, support services to be provided 
for this project and other related projects operated by the agency. Des­
cribe the functions of the Board of Directors as they relate to this 
project.) 

The Urban League, Incorporated, a non ... .profi t social agency, has been providing 
services to the Portland metropolitan area since 19.45, ·by working to improve 
interracial understanding and improve the conditions under which minorities and 
other disadvantaged persons of all ages live. The Urban League will provide for 
the Northeast Youth Service Center, as it does for it '·s other programs, admi ni s­
trati ve support through the Executive Director, Deputy Director and Finance Director, 
in addition to bookkeeping personnel. 

The Urban League Guild provides a volunteer source to the Northeast Youth Service 
Center project. The Urban League of Portland maintains a Public Relations staff 
person, responsible for publicity of all Urban League projects, through newsletter, 
brochures, etc., of particular concern in 1980-81 is an assessment of current con­
ditions, a detennination of priorities, and an effort to maximize utilization of 
existing community resources to accomplish the League's goals. Among others, visible 
areas of community needs include, analysis of educational trends, programs and opera­
tion which impact Blacks and other minorities; and an analysis of economic trends 
in the Urban League's service area noting significant changes in policy of employers 
which interface with Urban League programs. · 
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9~ Community Participation: (Describe the citizen involvement in planning 
this project, the methods and expectations for community involvement in 
the project's operation. Describe the functions of the Advisory Council 
as they relate to this project. Describe staff, Advisory Council and 
Corporate Board relationship.) 

Residents within the Northeast Youth S-ervice Center target area have been involved 
with the planning of the Center, along with the Citizens' Advisory Council. The 
functions of the Citizens'· Advisory Coancil are: 

1) To continaally assess the needs of Northeast Portland and also represent the 
interest of the youth and families of the community. 

2) To advise and assist the staff of the Northeast Youth Service Center. 

3) To make policy recommendations to the Director of the Northeast Youth Service Center. 

4) To monitor and evaluate the program, and to help prepare the budget. 

The use of vo 1 unteers to augment paid staff wi 11 a 1 so continue to be a vita 1 pa rt of 
the Northeast Youth Service Center program. Volunteers will be recruited through 
community groups, college placement programs, public service announcements, and 
alternative work programs. Volunteers will assist regular staff with tutoring, a 
Big Brother/Sister Program, follow-up on case files, recreational activities, a 
restitution program and other projects as they are developed. 

Staff will participate in significant community forums, in~luding Advisory Council 
meetings, Neighborhood Improvement and Association meetings, etc. 

The Corporate Board will give direction and guidance through on-going development 
of a Youth Council; the source of future leaders. 
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10. Coordination: (Describe the intentions to coordinate this project with 
other community organizations and statutory agencies in the service area. 
Briefly discuss program and service exchanges that may occur. Identify 
staff positions responsible for these activities.) 

The Northeast Yot:1th Service Center is committed to coordinating youth services in 
their designated area and thusly has projected activities to deal with agencies in 
both the private and pablic sector. 

Planning meetings are held with area high schools and elementary schools and other 
significant agencies. Local facilities are utilized for many of the community 
activities~ Moore Street Community Center, King Neighborhood Facility, Jefferson 
High School, Matt Dishman Community Center, Peninsula Park and other area agencies. 

Staff positions involved in these exchanges include the Public Information Specialist, 
Community Program Developer, Counselors, Pract·icum Students and Volunteers. The 
Director of the Center will also 6e involved in all agency coordination exhanges. 
The Northeast YotJth s·e·rvi ce Center has several major agreements; with the Portland 
Police Department as a deposition/alternative for status offenses, Children's Services 
Division for the provision of temporary shelter care placements, and with the Juvenile 
Co~rt for case referrals for juveniles whose offense does not merit the intervention 
of the Juvenile Court. The Center has 5een considered an appropriate alternative. 

Coordination or networking will occur around but not limited to the following client 
needs: 

o Medical: evaluation, prescriptions, well-child and emergency care, community 
education. 

o Psychological: counseling, diagnosis and evalaation. 

o Educ at i ona 1 : t11tori al , advocacy, alternative resources, enrichment; co 11 ege 
search. 

o Activities: recreation, scholarships, transportation, volunteerism. 

o Employment: job counseling and placement, job training. 



EXHIBIT B 

BUDGETS AND ATTACHMENTS 



FISCAL SECTION 

1. Budget Summary 
a. Funding Recap: (List all sources of funding by amount and source.) 

City Support Requested 

Discretionary Funds 

Subtotal 

Required Cash Match 

Program Income 

Subtotal 

Other Project Support 

TOTAL 

Amount 

$157,468 

157,458 

4,870 

162,338 

$162,338 

b. Funding Statement: (Briefly describe the duration of funding from 
each source listed above.) 

City Discretionary Fund: July 1 , 1980 - June 30, 1981 

Urban League United Way Funds - July 1 , 198°0 - June 30, 1981 

2. Statement of Certification 

Thi~ inforrnat:\im provided herein is, to the best of my knowled9e, certi­
f'l ab'I e and correct. 

Authorized Signature i\ \\ t r i \ \/,--f:H --------~-.. -------
r. f. 

Date . / · .1 · 
1 1 



UL/NE YSC APPROPRIATION UNIT 
. - ' 

Contract• Period: July l , 1980 - June 30, 1983 LINE ITEM WORKSHEET Budget Period: July l ' 1980 - ,June 30, 1981 

CITY REIJUIRED 
DISCRETIONA!~Y CASH 

Code Ohject Title FUNDS MATCH TOTALS 
---

110 Full-Time EmployHI - 113.628 4.198 117.826 
120 P1trt,T1me EmployHI 

130 Fedtral Pr~ram EnroflNI 

140 Overtime 
160 Premium Pay 

-·-170 Benefits l 8, 180 672 18,852 
190 Len-Labor Turnover 

100 Total P9fsonal S.rvic:91 131,808 4,870 136,678 

210 Profh1ional Servicts 1,800 1,800 
220 Utilities -
230 Equipment Rental 3.000 3.000 
240 Repair & Maintenance 300 300 
;.>60 Miscellaneous SttrVices 

310 Office Supplies l . 755 l . 755 
J"JO Operllting SuppliH 2,000 2,000 
330 Repair & Maint, Supplias 

340 Minor Equipment & Tools 

360 Clothing & Uniforms -· 380 Other Commoditits-E>Cttrnal 

410 Education 1, /UU l;.700 
420 Local Travel 1 nnn l . 000 
430 Out-of-Town Travel 500 500 
440 Space Rentnl 8 905 8.905 -451) Interest 

-460 Refunds 

47() Retirement System Payments 
491) Miscellaneous 

510 FIHt Sttrvices 
520 Printing Servicei ·1 .500 1 , 500 
53() Olstribur ion Services 
~o Electronic Services 
560 Data Proctt,ing Services 
560 Insurance 800 ROO 
670 Telephone Servic" 2.400 2 i:1.nn 
680 lntra,Fund StrvicH 
590 Othtr Services- I ntornal 

20(). 

25,660 -0- 25,660 500 
To~at M.1ttrlal1 & S.,vic• 

610 Land 
620 Buildings 

630 Improvements --
6,4() f1urnlture & Equipment -
fW)f) Total Capital Outley 

-
70) Other 

·-· .. --·-·--

TOTAL 157,468 4,870 162,338 



BUDGET JUSTIFICATION 

PERSONNEL 

OAT[ 6/5/80 

PROJECT NO. CITY DISCRETIONARY FUNDS 

PROJECT TITLE URBAN LEAGUE NORTHEAST YOUTH SERVICE CENTER 

(A) Nurri>er of (B) Pos 1 tion or (C) "'°nthly (D) Percent 
l ( E) No. of 

Persons Title Salary Rate of time on Months on 
(Full-time) Project Project 

l Director 1400.00 100 12 

l ~ueerv1sing o nse or 1055.33 100 12 

l 
Public Infor-
mation Special' ;t 1150. 42 100 12 
Community Progr am 

·1 Developer 956.68 50 12 

1 Secretary 833.33 100 12 

1 Counselor 977. 91 100 12 

1 Counselor 1161.08 100 12 

·1 Counselor 977. 91 100 12 

l Counselor 977.91 100 12 

1 
Urban League 
Exe-cu ti v,e Dir. 2667.60 . ,a 12 

1 
'Urban League 
Bookkeeoer 1058.32 10 12 
~; rector of .... 

l ,nance 1683.33 I 5 12 

SUBTOTAL, PERSONNEL 

16 *%FRINGE BENEFiTS 

- ·-· .,,;....,_..-u..._._,....-....,. TOTAL, PERSONNEL 

•Indicate fringe benefits as a percentage of "Subtotal, Personne 1" 

I 

I l F) Cost 
AxCxDxE) 

16,800 

12,664 

13,805 

5,740 

10,000 

11 , 735 

13,933 

11 , 735 

11 , 735 ·-

3.201 ~ 1 , 270 
' 
I 

1 ,010 j 

I 
113,628 

18, 180 ! 

131 RM~ 



BUDGET JUSTIFICATION 

MATERIALS AND SERVICES 

149828 

DATE 6/5/80 ------------
PROJECT NO. CITY' DISCRETrrJNARY FUNDS 

PROJECT TITLE URBAN LEAGUE NORTHEAST YOUTH SERVICE CENTER 

To extent possible, use format indicated below. 

CODE 

210 

320 

230 

240 - -

310 

410 

DESCRIPTION OF ITEM AND BASIS FOR 
VALUATION 

Professional Services 

A) Audit 

B) Client Services 
l. Medical and diagnostic evaluations 

Operating Supplies 

A) Special programming supplies.fo_r 
Ed . youtfi. ucational 
Cultural 
Recreational 
Occupational 

Equipment Rental 

A) Xerox 

Repair and Maintenance 

A) ~iscellaneous oontingency 

Office Supplies 

A) Consumables--paper, desk top supplies 

EJucation 

A) Fees for staff training, conferences, 
workshops and seminars 

B) Special programming for youth 

- ,2...&/ -

• 

ITEM 
TOTAL 

800 

1,000 

2,000 

3000 

300" 

1755 

500 

1,200 

CATEGORY 
TOTAL 

1,800 

2,000 

3000 

300 

1755 

1,700 



BUDGET JUSTIFICATION 
M.l\TERI~LS_ ANO SERVICES 

PROJECT N.0. CITY DISCRETIONARY FUN OS 

DATE 6/5/80 

PROJECT TITLE URBAN LEAGUE NORTHEAST YOUTH SERVICE CENTER 

To extent possible, use fonnat indicated below 

CODE 

420 

430 

440 

520 
\ . 

570 

560 

DESCRIPTION OF ITEM ANO BASIS FOR 
VALUATION 

Local Travel 

@ $. 20 per mile 
(5,000 miles) 

Out of Town Travel 

A) Travel for fund raising activities and 
conferences 

.?eace Ren ta 1 

$742.08 per month x 12 months 

Printing Services 

A) Brochures, fliers, pamphlets, static-
nery, etc. 

Telephone Services 

Insurance 

A) Bonding and liabilitY. 

ITEM 
TOTAL 

1000 

500 

8905 

1500 

2400 

800 

CATEGORY 
TOTAL 

1000 

500 

8905 

1500 

2400 

800 

----~--'---------------~ ....... ---'-----~ -30-
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PROJECT NO. REQUIRED r.ASH MATCH 

BUDGET JUSTIFICATION 

PERSONNEL 

DATE 6/5/80 

PROJECT TITLE URBAN LEAGUE NORTHEAST YOUTH SERVICE CENTER 

1 

(A) Nuniler of (B) Position or (C) ~nthly (D) Percent I ( E) No. of 
Persons Titlt Salary Rate of time on Months on 

(Full-time) Project Project 

1 
Urbi:rn League 
Executive Dir. 2667.60 6.95 12 

1 Bookkeeper 1058.32 6 12 

1 
Di rector of 
Finance 1683.33 6 12 

" I 

--
SUBTOTAL, PERSONNEL -

16 * i FRINGE BENEFITS 

TOTAL, PERSONNEL 

"'Indicate fringe benefits as a percentage of "Subtc,tal, Personnel" 

l 

l ! F) Cost 
I 

AxCxDxE) 

? ??ll 

7Ft? 

1 , 212 

-

! 

I 
4, 198 

672 I 

I 4,870 



I I : : i L: URBAN LEAGUE NORTHEAST YOUTH SERVICE CENTER 

UL BD. OF DIREC'IDRS 

HRB 
URBAN LEAGUE 

CITIZENS , 

_AD_::-_MD_SO_RY___. r---~-----.1- ----------'-.', ~ , , ' 
DIRECTOR 

--:::·------ --·----~--------
/ ,·'" 

PUBLIC 
INFORMATIO 
SPECIALIS 

SUPERVISIN COMMUNITY 
COUNSELOR PROGRAM 

) ~ DEVELOPER 

4 
OUNSELORS 

SECRETARY 

ATTACHMENT #2 



Job Title: 

Salary: 

Immediate Supervisor: 

General Job Description: 

Director 

$16,800 annually, plus Fringe Benefits 

Director of Education and Youth Incentives 

This is a position responsible for supervision of the Northeast Youth Service 
Center overall and the maximum provision of services to youth and their fami­
lies, in Northeast Portland. 

Specific Duties and Responsibilities: 

1. Supervise and coordinate activities of line staff in accomplishing the 
case management objectives outlined in the contract with the City of 
Portland and administered through the Ur5an League of Portland. 

2. Maintain a preventive approach to the resolution of childhood adjustment 
problems. Provide consistent and effective services by coordinating 
appropriate comnunity resources, 

3. Supervise case monitoring of client records. Conduct periodic audits of 
cases. Insure timely closure of files as requi'red by policy and or law. 

4. Cooperate with and respond to common needs of social agencies, local law 
enforcement agencies and judicial officials. 

5. Develop, implement and review all Center programs on an on-going basis. 

6. Evaluate employee performance, prepare appraisals and evaluations, main­
tain updated employee personnel records. 

7. Conduct weekly staff meetings. 

8. Conduct employment interviews. 

9. Promote and participate in significant community forums and educational 
programs abong community agencies and groups. Develop community awareness 

· and support of Youth Service Center programs. 

10. Coordinate Community Advisory Board meetings. 

11. Submit reports required by contract and all other reports in a timely manner. 

Qualifications Required: 

Staff management ability 

Ability to organize time 

Knowledge of community resource development 

Knowledge of Juvenile Justice System 

- 34 -



Page 2 
lJob Des cri pt ion 
Director 

Qualifications Reguir.ed (cont'd): 

Ability to develop training workshops 

Knowledge of budget processes 

Knowledge of fundraising 

Knowledge of Proposal Writing and Grant Management 

Knowledge of counseling and crisis intervention 

Bachelor's Degree or 2 years management experience 

Knowledge of Personnel Practices and Procedures 

Knowledge of Affirmative Action Law and Practices 

Sensit~vity and experience dealing with a multi-cultural population 

Oregon Driver's License and automobile 

4/30/80 
- gs -
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Job Title: 

Salary: 

Immediate Supervisor: 

General Job Description: 

Public Information Speci a 1 i st 

$13,805 annually, plus Fringe Benefits 

Di rector 

This is a staff position providing information and referral services to youth 
and their families, in Northeast Portland. 

Specific Duties and Responsibilities: 

l. Advocate for community support of Center and services to client. 

2. Develop staff coordination around information and resource sharing. 

3. Perform public relations tasks as designated by Director. 

4. Develop public service annoancements, press releases,- and flyers as 
designated in contracted service o6jectives. 

5. Participate on committees and significant corrrrnunity forums which 
impact upon area clients and the Northeast community. 

6. Develop Center portfolio~ informational packets, and audio and video 
presentations of Center activities. 

7. Continually review, update, or revise informational material regarding 
Center. 

8. Continually review, update, or revise Training and Orientation Manual, 
with assistance of Supervising Counselor and Director. 

9. Develop Northeast Youth Service Center newsletter, and establish on-going 
distribution. 

10. Develop on-going rapport with area churches and organizations. 

11. Develop and update mailing list of area churches, organizations, and 
community groups. 

12. Attend st~ff meetings and participate in on-going training as identified. 

13. Attend Citizens Advisory Board meetings. 

14. Obtain Proposal Writing and Grant Development skills with regard to iden-
tified Center program needs. 

Qualifications Required: 

Ability to clearly express ideas in writing 

Knowledge of Proposal Writing 



Page 2 
,Job Description 
Pub.l i c Information SpeC'i a 1 i st 

Qualifications Required (cont'd}: 

Good oral communication skills 

Ability to organize time 

Knowledge of community resources 

Knowledge of media negotiation and coordination 

Knowledge of printing, graphics, etc. 

Knowledge of fundraising development 

Degree in Journalism/Communication or 2 years experience 

Sensitivity and experience dealing with a multi-cultural population 

Oregon Driver's License and automobile 

4/30/80 -37-
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Job Title: 

Salary: 

Immediate Supervisor: 

General Job Description: 

Counselor 

$11,319 annually, plus Fringe Benefits 
(entry 1 evel J 

Supervising Counselor 

This is a staff position providing services to youth and their families, 
in Northeast Portland. 

Specific Duties and Responsibilities: 

1. Work closely with youth primarily between the ages of 10-17 years, in 
area boundaried by 42nd Street to the East, I-5 to the West, Marine 
Drive to the North, and Glisan Street to t~e South. 

14.9828 

2. Work closely with Portland Public Schools and other community agencies 
in developing community and parent resource network. 

3. Develop a preventive approach to the resolution of childhood adjustment 
problems. Provide consistent and effective services, by coordinating 
appropriate community resources. 

4. Accept referrals from non-judicial sources, schools, CSD, other agencies, 
family and self. 

5. Accept referrals from Police and Juvenile Court, of youth under 18, 
committing status and minor misdemeanor offenses. Work closely with 
Juvenile Court Counselors and the Court, including Court appearances, 
as an advocate for youth whenever possible. 

6. Complete a needs assessment on t•eferred youth. Provide follow-up 
services three months after the date of intake. 

7. Identify restitution sites, determine tasks, restitution hours. Develop 
restitution contract, identify on site supervisor. Provide follow-up services. 

8. Provide counseling to youth and parents. Establish cooperative group 
counseling for youth/family~ with other area agencies as appropriate. 

9. Increase knowledge of community services, i.e., legal, recreational, 
educational, employment. Identify and participate in significant 
community forums. 

10. Increase youth access to employment opportunities; provide job counseling, 
with emphasis on assessment, work skills and resume development. Main­
tain continuous contact with perspective employers and job developers. 

11. Assist in supervision of practicum students. 

12. Maintain MIS and other appropriate records; submit all reports in a timely 
manner. 
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. J.ob. Description 
Counselor 

13. Attend staff meetings. 

14. Participate in on-going training opportunities. 

Qualifications Required: 

Ability to clearly express ideas in writing 

Ability to organize time 

Knowledge of community resources 

Knowledge of Juveni 1 e Justice System 

Ability to coJlect and analyze statistical data 

Bachelor's Degree or~ years experience (salaried or volunteer}, working with 
youth in a counseling or related capacity. 

Sensitivity and experience dealing with a multi-cultural population 

Oregon Driver's License and automooile 

4/30/80 



Job Title: 

Salary: 

Immediate Su~ervisor: 

General Job Description: 

Supervising Counselor 

$12,500 annually, plus Pring Benefits 

Director 

149828 

This is a staff position superv1s1ng a counseling staff and providing services 
to youth and their families in Northeast Portland. 

Specific Duties and Responsi6ilities: 

1. Supervise and coordinate activities of line staff in accomplishing the 
case management objectives, outlined in the contract with the City 
of Portland and administered through the Urban League of Portland. 

2. Carry out, design, and augment training programs ·of the Northeast Youth 
Service Center, to maximize service provision and provide on-going 
professional educational opportunities to staff. 

3. Monitor cases assigned to a staff of train~d counselors and para-professionals. 

4. Maintain case monitoring records, conduct periodic audits of cases. Activate, 
transfer, and close files as required by policy and/or law. 

5. Collect data and assist in analyzation and compilation for evaluation and 
required report purposes. 

6. Submit reports required by contract and all other reports, in a timely 
manner. 

7. Cooperate with and respond to common needs of social agencies, local law 
enforcement agencies, and judicial officials. 

8. Conduct weekly staff meeting, in absence of Director. 

9. Assist in employment interviews. 

10. Assist in evaluation of employee performance, appraisals and evaluations. 

11. Promote and participate in public relations and educational programs among 
community agencies and groups. Develop community awareness and support Youth 
Service Center programs. 

Qualifications Required: 

Ability to clearly express ideas in writing 

Supervision and management skills 

Ability to organize time 
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Job Des.cri pt ion 
·~upervising Counselor 

Qualifications Required (cont'd): 

Knowledge of community resources 

Knowledge of Ju\lenile Justice System 

Ability to design and augment training programs for counseling staff 

Ability to collect and analyze statistical data, 2 years employment 
experience (salaried or volunteer), in data collection and reporting. 

Bachelor's Degree or 2 years experience (salaried or volunteer), working 
with youth in a counseling or related capacity. 

1 year staff supervision 

Sensitivity and experience dealing with a multi~cultural population 

Oregon Driver's License and automobile 

4/30/80 

1.~19828 



Job Title: 

Salary: 

Immediate Supervisor: 

General Job Description: 

Community Advocate (Program Developer) 

$11,480 annually, plus Fring Benefits 

Director 

149828 

This is a staff position pr0viding services to youth and their families, in 
Northeast Portland .. 

Specific Duties and Responsioilities: 

1. Assess neighborhood needs for youth. 

2. Increase access to recreational and edocational opportunities. 

3. Provide youth advocacy in neighborhood schools, with CSD, Police 
and Courts. 

4. Plan and develop community service ~rejects. 

5. Coordinate youth assistance to Senior Adult Service Center Project 
and programs. 

6. Develop special educational programs for youth including coed groups. 

7. Develop programs around needs of female adolescents; teenage pregnancy, 
etc. 

8. Assist in development of funding sources for special programs. 

9. Provide intake of judicial and non-judicial referrals. 

10. Submit reports in timely manner. 

Qualifications Required: 

Ability to clearly express ideas in writing 

Knowledge of community resources 

Knowledge of fundraising development 

Knowledge of Proposal Writing and Grant Management 

2 years employment experience (salaried or volunteer), in data collection and 
reporting. 

2 years employment experience (salaried or volunteer), in development of 
special educational programs. 

Sensitivity and experience dealing with a multi-cultural population for youth 

Oregon Driver's License and automobile -~~-4/30/80 



1..4.9828 

Job Title: Secretary 

Salar,¥: $10,000 annually, plus Fringe Benefits 

Immediate Supervisor: Director 

General Job Description: 

This is a staff position providing clerical services to staff and information 
and referral services to youth and their families, in Northeast program. 

~ecific Duties and Responsibilities: 

l. Perform general secretarial and office duties. 

2. Perform basic receptionist duties, involving answering phones, and 
greeting and directing visitors. 

3. Open and sort mail. 

4. Type correspondence, reports, proposals, etc., from copy or rough 
draft. 

5. Take, arrange, and type meeting minutes as necessary. 

6. Maintain and order office supplies. 

7. Maintain accurate filing system. 

8. Process and maintain accurate record of employee payroll and accrued 
vacation, sick, and comp-time. 

9. Maintain budgetary transactions. 

10. Maintain property records on all City inventory. 

11. Be familiar with the use of various office machines. 

12. Supervise office help (i.e., Manpower students, CETA employees, practicum 
students, volunteers). 

13. Keep abreast of up-to-date office practices and procedures by participation 
in appropriate training events. 

14. Be able to work well with fellow employees and people of various ethnic 
and age groups. 

Qualifications Required: 

Ability to type 60 wpm 

Knowledge of up-to-date office practices 

Ability to clearly express ideas in writing 
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,Job Description 
Secretary 

Qualifications Required (cont'd).: 

Ability to perform basic receptionist responsibilities 

At least 2 years office experience (salaried or volunteer). 

Knowledge of filing systems 

Knowledge of budget processes 

Ability to organize time 

Ability to supervise clerical support staff 

Ability to use/maintain office machines 

Sensitivity and experience dealing with a multi.cultural population 

Oregon Driver's License and automobile 

4/30/80 

149828 
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PROJECT TITLE: URBAN LEAGUE NORTHEAST YOUTH SERVICE CENTER 
-----------------------

List of Current Board of Director~: (Indicate Chairperson by an asterisk (*).) 

NAME/ADDRESS TELEPHONE TERM 

*Judge H.J. Belton Hamilton 
800 Terminal Sales Building 
122() SW Morrison 

221-3278 o~) 1982 

Portland, OR 97204 

Paul Cook 243-3644 (W) 1981 
1st State Bank 
1212 SW 6th 
Portland, OR 97204 

Gayle Gemme 11 229-5951 (W) 1980 
222 SW Harrison, 14F (H) 
Portland, OR 97201 

William Hilliard ~ 21 -31 4 7 ( \~ ) 1981 
The OREGONIAN 
1320 SW Broadway 
Po-rtland, OR 97201 

Benita Straughter £42-8381 (W) 1981 
PNt~B 
Lincoln Building (604) 
421 SW Oak 
Portland, OR 97204 

Dick Kishimoto ~21-1850 (\1I) 1981 
Xerox Corporation 
1800 SW 1st 
Portland, OR 97201 

Luis A. Alvarez ~38-1387 (W) 1982 COSSPO 
3214 SE Holgate 
Portland, OR 97202 

David Baugh (206) B34-4444 (W) 1981 5701 Arizona Ori ve (.H) 
Vancouver, l~A 98661 

-----···--·--------·-··--·-- ·-·•-•-., ..... ,.,._ ··--····•· ... - - .......... , ---·-·- ·---· 

ATTACHMENT #4 
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r .• .,, ECT l lTLE: URBAN LEAGUE NORTHEAST YOUTH SERVICE CENTER 
-•--· ... ·-•·•· .. · .. ··•---•-····-·-···--··- .. --- ----- -•·-•·- -······-·---··--•- .... - --- ·-----·----- --••·--

NAME/ADDRESS 

Joan Biggs 
KGW (Channel 8) 
1501 SW Jefferson 
Portland, OR 97201 

Gwen Blake 
Personnel Deoartment 
Tektronix · 
Delivery Station 58012 
P.O. Box 500 
Beaverton, OR 97077 

Robert P. Burns 
8809 SW 13th (H) 
Portland, OR 97219 

Larry Camp be 11 
KGW Radio 
1505 SW Jefferson 
Portland, OR 97201 

Ozella Canada 
4227 NE 12th (H) 
Portland, OR 97211 

Kevin Coll ins 
2103 NE Morgan St. (H) 
Portland, OR 97211 

Nellie Fox 
State AFL-CIO 
530 Center, NE 
Suite 210 
Salem, OR 97301 

M/G Richard Miller 
Military Department 
2150 Fairgrounds Rd, NE 
Salem, OR 97303 

--------·------ ·----·-· -··--··· 

TELEPHOilE TEP.M 

226-5000 o~) 19s1 

644-0161 
X6063 0~) 

1982 

~33-5787 cw) 1982 

,~26-5055 (W) 1982 

: 87-9249 (W) 

285-5166 (W) 1980 

224-3169 (W) 1982 

~78-3981 (W) 1980 

' .. ~. ··-·-----------------·--
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11 
. ; ~!:;;er Ir TL E: URBAN LEAGUE NORTHEAST YOUTH SERVICE CENTER 

ti .. st_uf_ CutTt::nt Soard_of Dir,-:\.:t:Grs: (Indici!le Chai,··person by (:-in asL:,·isk (*) .) 

NA.:·lE//-..ODRESS 

Charles Moss 
4840 N. Garfield (H} 
Portland, OR 97213 

Bruce K. Posey 
900 SW 5th • 
23rd Fl oar 
Portland, OR 97204 

Fred Rosenbaum 
975 SE Sandy Blvd. 
Portland, OR 97214 

Ted Runstein 
The Bank of California Tower 
707 SW Washington 
Suite 1330 
Portland, OR 97205 

Bi 11 Supak 
United Airlines 
Portland International Airport 
Portland, OR 97218 

Linda Torrence 
Pacific Northwest Red 
Cross Blood Program 
4200 SW Corbett Avenue 
Portland, OR 97201 

Lou Williams 
Oregon Offices Systems 
8283 SW Cirrus Drive 
Koll Business Center 
Building 15 
Beaverton, OR 97005 

Jeana Woolley 
4205 NE 15th (H) 
Portland, OR 97211 

TELEPHONE TERM 

248-4680 (W ~ 1980 

224-3380 (W 1982 

234-6551 (W 1980 

222--3531 (W 1981 

249-4201 (\ii 1982 

243-5256 (W' 1981 

641-7550 (w: 19s1 

248-4136 (W) 1981 

L-·-----·---·--·---~---·-··--.. -·. ···-- .. ···-· -·----·----------·-· 
Ex-Officio Member 

Roy Schnaible 
Pacific Northwest Bell 
Lincoln Building (100) 
421 SW Oak 
Portland, OR 97204 

ATTACHMENT #4 



PROJECT TITLE: URBAN LEAGUE NORTHEAST YOUTH SERVICE CENTER 

List of Current Advisory Council Members: (Indicate the Chairperson by an asterisk (*). 

Name 

Marlene Bayless 

i Mike Beavers 
I 
! Mary Dawkins 
I 

! Carolyn Easterly 
I 
1 Lance Fluker 

Bobby Foster (Mrs.) 

Lucious Hicks 

James Loving 

John Miller 
I 

! Betty Overton 

Roy Pittman 

I *Karen Powell 
i 
Lieutenant Roberts 

Larry Harding 

Rance Spruill 

Debbie Whitlock 

I 

Mailing Address 
I 

P.O. Box 3107 I 
Portland. OR 9720? ; 

,5022 N. Vancouver 
,Portland, OR 9/217 
j9201 NE Fremont 
, a ? 

14p919,NEdl7th Ave9ue , ort an , OR 9 ~11 
I 

;3935 NE Garfield 
1Portland, OR 97212 
,P.O. Box 5455 
' I 
:P.O. Box 751, PSU 
:Portland, OR 97207 
A815 NE 7th 

18 NE Ki 11 i ggsworth 
:Portland, R 97211 
:6400 N. Aloina 
:p r 
:1817 NE 17th 
!Portland, OR 97212 
!7214 N. Philadelphia 
!Portlanrl. nR q7?n1 
\3807 NE Uni on 
iPortland. OR 97211 
/3710 N. Mississippi 
iPO rt 1 and, OR 97227 
~~00 !~hi tese 11 , #6 
avionmouth, OR 97361 

' I 

! 
! 
I 

; 

I 
I 

I 

: 

I 

I 

'. 

! 

I 

Term 
Expires 

1980 

1980 

1980 

1980 

l 8 

1980 

1980 

1980 

1980 

1980 

l QQ() 

19B0 

J 98D 

1980 

-4-8 -

I 
i 

I 

! 
I 

; 

' ! 
I 

t 

60+ I Representation 
(Consumer, Agency 
Minority, etc.) '(es/No 1 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

Nb 

No 

No 

!Portland Public Schools 

jChildren's Services Dir. 
I 

: Citizen 
; 

'. B1 ack Ed11cat iooa J Ctr 1 

· NAACP 
;Kino1~eighborhood ·FacT lty 

'.Juvenile Court 
i A 1 bi n a Women I s 
I League 

:Peninsula Pa 
American Friends 
\service Committee 

\Portland Police Bureaui 

!Juvenile Court 1 

I , 
'~b~iBf Youth Opportuni~y 

l 
Youth Member 

l 
: 

I 
I 
I 
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APPLICANT AGENCY RESUME 

Applicant Agency Legal Name: Date of Incorporation: 
URBAN LEAGUE OF PORTLAND 

Type of Organization: 
Public 
Private Non-Profit 
Private-Profit 
Other ( 

May 28, 1965 

X 

-------

l(l98i8 

Short Statement of Agency Purpose: Works to benefit total community by improving 
the conditions under which non-whites and other minorities live and work by 
creating a better climate of inter-racial understanding and eliminating discrimination 
i n a 11 i ts forms . 

Major Agency Bank Account 
(give name of bank, address and 
contact person) : · 
First National Bank of Oregon 
Main Branch 
P.Oo Box 3438 
Portland, Oregon 97208 

Fiscal Accounting Arrangement 
(give name of staff responsible 
or, if by contract, name of 
agency, address and contact 
person) : Edward W. Barton 

Finance Director 
718 W. Burnside #404 
Portland, Oregon 97209 

Does Applicant Agency have federal tax exempt status? Yes __x__ No 

Does Applicant Agency have liability, fire and theft insurance? (List the 
kind of insurance, the amount, expiration date and name of Insuring Agent.) 
Yes~ Comprehensive General Liability Fire, 85,000 "all risk" 

500,000/300,000 BI,PD 
Campbell Galt and Newlands 

Policies automatic renewal July 1, 1980 921 S.W. Washington, Portland, OR 

Are key staff bonded? Yes x No 
(List individuals, by name andpositio~who are bonded, amount and name of 
Insuring Agent.) 
10,000 all employees (Commercial Blanket Bond) 

25,000 (includes additional 15,000) Executive Director, Freddye Petett 
718 W. Burnside #404 
Portland, Oregon 97209 

Description of Lease Arrangement: (Describe terms of lease agreement, e.g., 
dates, excluded activities and other conditions or other arrangements for space 
availability.) 

Tenn: July 1, 1979 to June 30, 1980 (to be renewed) 

Leaser: School District# 1 
Portland, Oregon 

ATTACHMENT #6 



Assurance of Compliance with 

"Nondiscrimination on Busis of Handicap" 

Section 504 of the Rehabilitation Act of 1973 

AP? -

. L( . . 
_j , r ··c; .\ · \.J.--i.: c~·· ciu ... ~ (hereinafter ca 11 ed the. "Con tractor 11

), HE HEB Y 
~~- . 
. ~GREES THAT it w'ill comply with ''Nondiscrimination on Bas~s of Handicap" 
Section 504, of the Rehabilitation Act of 1973, dated June 3, 1977, (herein·· 
after referred to as Section 504) and procedures establ ishcd by City of 

_Portland, Human Resources Bureau, Aging Services Division (hereinafter referred 
.7to as the ft.rea !19ency on Aging - Mfa.). The regulation defines and forbids acts 
.~f discrimination against qualified handicapped persons in employment and 
in the operation of programs/activities receiving assistance from the 
Department of Health Education and Welfare. The Contractor hereby gives 
assurance that it t,•lill irrmediately take measures necessary to effectuate this 

_agreement. 

As an employer, the Contractor agrees to make reasonable acc:ommda ti on to the 
handicaps of applicants and employees unless the. accommodation \·:oul d cause 
the employer undue hardship, as defined in Section 504. This extends to all 
phases of employment including recruitrne:nt, selection and placement, cornpcn·· 
sation, promotion and transfer, disciplinary measures, demotions, layoffs 
and terminations, testing and training, c!aily working, conditions, awards and 
benefits, and all other- terms and conditions c.f employment. 

The Contractor shall submit to the MA, for analysis and recomme:idations, copies 
of their affirmative action plan and personnel policies which include provisions 
that assure the following: 

~~ 
. , ' 

1. No qualified handicapped person shall, on the basis of handi­
cap, be subjected to discrimination in employment by the 
Contractor. 

2·. 

3. 

The ContrJctal' sha 11 mrike a 11 decisions concerning employment 
in a manner which ensures that discrimination on the basis 
of handicap does not occur and may not limit, segregate, or 
classify applicants 01' employees in any ~,ay that adversely 
effects their opportunities or status because of handicap . 

The Contractor shall not participate in a contractual or 
other reiationship that hc1s the effect of subjecting qualified 
handicapped applicants or employees to discrimination. 

4. The Contractor shall make reasonable accorrrnodation to the kno\vn 
physi~l Ol' 111entJl li111itt1tions of an othen-1ise quulified 
hand ic~~ped ,1 pµ 1 i cant or emp 1 oyee . 

• i: 

ij 

(ii) - 50-
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5. · The Contractor shall not deny any employment opportuni.ty 
to a qualified handicapped employee or applicant if the 
basis for the: denial is the need to make reasonable c(ccommo­
dation. 

... _ t,lQ828 

As a providc-'r of corrrnunity services, the Contractor sha1l take appropriate 
steps in accordance with the established procedures, to assure that no 
qualified handicapped person, because of the Contractor's facilities are 
inaccessible to or usable by handicapped persons, be denied the benefits 
of, be excluded from participation in, or otherwi~e be subje~ted to 
discrimination under any program or activity. The Contractor's programs 
and activities, when viewed in its entirety, will be readily accessible to 
handicapped persons. 

The Contractor hereby re~ognizes and agr~es that an Assurance of Ccmpliance 
with Section 504 is gi 11en in consideration of and for the purpose of obtaining 
any and all AAA contracts or other financial assistance extended after the 
date her2of to the Contractor by the AAA, including installment payments 
after such date on account of applications for AAA financial assistance 
which were appro11ed before such date. The Contra.ctor recognizes and agrees 
that such AAA financial assistance will be extended in reliance on the 
representations and agreements made in tllis Assurance, and that the AAA shall 
have the right to seek judicial enforcement of this Assufance. This Assurance 
is binding on the Contractor, its successors, transferees, and assignees, 
and the person \•;hose signature appears below is authorized to sign this 
Assurance on behalf of the Contractor. 

I 
Ii 

,tt~; .j 

Title "/ ·/'.· .7 .. · .. ·.-·. 

Contractor's mailing address 
,-..• ,;: 

, -• • ., I ~r • :, •' • ; o J ( • / 

/:. I . l. :, /~·- .' L . l (_;.:.:_ . I I . ..:. -
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EXHIBIT C 

REQUIRED REPORTING FORMS 

AND 

PROCEDURES 



• CITY OF PORTLAND/HUMAN RESOURCES BUREAU 
SOCIAL srnv ICES DIV Is ION 

CONTRACT REIMBURSEMENT PROCEDURES 

1. Reports are due monthly on the fifteenth (15th) working day following the end 
of the month. Reimbursement request shall be mailed directly to the Accounting Unit: 

Human Resources Bureau 
Social Services Division 
Accounting Unit 
522 S.W. Fifth Ave., 8th Floor 
Yeon Building 
Portland, Oregon 97204 

2. Reports not received by the deadline shall not be processed until the next 
month. This will result in a delay in payment. 

3. City forms must be used. If additional forms are needed, please contact the 
Accounting Unit (i48-4752). 

4. Materials to be submitted each month are as follows: 

a) A separate Reimbursement Request Form for each funding source and each 
service category requiring City reimbursement as included in the approved 
contract budget, e.g. -- I & R -- III~B 

Admi n. -- OP! 
Admin. -- General Fund 
Meals -- III-C-1 
Genera 1 Fund · 
Other 

b) A Reimbursement Request Form for Required Match, as included in the 
approved budget. 

c) A Reimbursement Form showing Project Income/Contributions collectea. 

d) A Reimbursement Form showing total City reimbursement. 

e) Supporting docl!lrnentation showing p'l.006 06 pa.ume..,u; (attached to respective 
Reimbursement Request Forms). This may include: 

cppies of checks 
copies of bi 11 s 
pay~oll register 
etc. 

5. S~pporting documentation is to be attached to each request form, including the 
Required Match (copies of documentation are not necessary for the Total 
City Reimbursement). 

For each request form, documentation is to be grouped by line item. (Attach 
adding machine tape to each group of supporting documents.) 

-1-
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CITY OF PORTLAND/HW4AN RESOURCES BUREAU 
SOCIAL SERVICES orvrsroN 

CONTRACT RE!M[HJRSEMENT PROCEDURES 

1. Reports are due monthly on the fifteenth (15th) working day following the end 
of the month. Reimbursement request shall be mailed directly to the Accounting Unit: 

Human Resources Bureau 
Social Services Division 
Accounting Unit 
522 S.W. Fifth Ave., 8th Floor 
Yeon Building 
Portland, Oregon 97204 

2. Reports not received by the deadline shall not be processed until the next 
month. This will result in a delay in payment. 

3. City forms must be used. If additional forms are needed, please contact the 
Accounting Unit (t48-4752). 

4. Materials to be submitted each month are as follows: 

a) A separate Reimbursement Request Form for each funding source and each 
service category requiring City reimbursement as included in the approved 
contract budget, e.g. -- I & R -- III-8 

Admi n. -- OPI 
Admin. -- General Fund 
Meals -- III-C-1 
Genera.l Fund 
Other 

b) A Reimbursement Request Form for Required Match, as included in the 
approved budget. 

c) A Reimbursement Form showing Project Income/Contributions collected'. 

d) A Reimbursement Form showing total City reimbursement. 

e) Supporting documentation showing p,too6 06 paymen.t (attached to respective 
Reimbursement Request Forms). This may include: 

cppies of checks 
copies of bills 
payroll register 
etc. 

5, Supporting documentation is to be attached to each request form, including the 
Required Match (copies of documentation are not necessary for the Total City Reimbursement). 

~reach request form, documentation Is to be grouped by line item. (Attach 
adding machine tape to each group of supporting documents.) 

Revised 6/16/80 



6, 

7. 

8, 

9, 

10, 

11. 

12. 

13, 

Please Note: For purposes of fiscal reporting, Match included in the 
contract requires the same documentation as City supp"ort requested~ 

If a piece of documentation is applicable to more than one funding 
source (or match), write on the supporting documentation how much is 
to be applied to each funding source/service category. 

1·l9828 

The 11 indirect cost" line item may be used to cover any costs incurred in 
support of the services included in the contract. Documentation/proof 
of payment must be submitted for each reimbursement requested. 

Grant or Agency policy requires that expenditures be reported in dollars 
and cents, VO NOT ROUND TO THE NEAREST DOLLAR! 

Reimbursement requests must be typed or written in ink. 

Reimbursement Request Forms must be signed in ink by an ·authorized person 
designated by the Agency. Each agency must submit to the City the names 
of all persons authorized to sign these reports. The Agency is re·sponsible 
for notifying the City in writing of any changes in authorized signatures. 

The reimbut~sement request must be made against the current authorized 
contract. Each agency is responsible for notifying appropriate ~ersonnel 
of budget changes. 

Incomplete or incorrect Reimbursement Request Forms will be returned to 
the Contractor for completion or correction. 

Match expenditures will be analyzed quarterly as part of the monitoring 
procedures. Corrective attion plans will be developed if necessary to 
assure contract compliance. 

Corrective action may include: withholding of funds, suspension, or 
termination of the contract. 

If match is not produced in accordance with the approved contract by the 
third (3rd) quarter of the budget year, the City will reduce its contribution 
to maintain the established ratio of shared costs. (For -AAA District 
Centers, this ratio is a minimum of 90/10 City/Agency share for Discretionary 
Services. For other contracts, the level of required match has been 
negotiated.) 

14 .. Upon receipt of completed reimbursement forms, the Accounting Unit staff 
reviews the request for accuracy and compliance with the approved budget, 
prepares payment authorization, and submits the reimbursement package to 
the Program staff. 

15, Program Staff reviews the package and signs off,. if request complies with 
regard to appropriate service delivery.Reimbursement request will be held 
until Program reports are received. 

16. Principal Accountant reviews the package, approves payment, and forwards 
the package to Accounts Payable at City Hall. 

-2-
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17. Accounts Payable revie•«s the package, approves payment, and processes 
the package for the computer to fill out the warrant (check). Computer 
runs are made every Tuesday and Thursday evenings. 

18. Checks are returned to Accounts Payable for verification of computer run. 

19. The computer run is forwarded to the Auditor's Office for auditing and 
re~ease (mailing) of the warrant. 

20. Total estimated turnaround time is two weeks from the time a completed 
package leaves the Human Reources Bureau. HRB staff can usually complete 
its work within two days, 1f the requests are complete and correat~ and 
program reports have been received. 

21, In the event of an emergency or other unusual circumstances, as approved 
by the Principal Accountant, a manual warrant may be issued within 72 
hours, A manual warrant process will not be utilized on a regular basis. 

We hope that these procedures will clarify what is expected of Agency staff in 
the filling out and processing of these documents. If you have any questions 
or need further information, please feel free to call the Accounting Unit or 
Social Services Contract Management staff at 248-4752 . 

.. 3. 
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Con;tr·act Agency _________________ _ Social Services Division 
Accounting Unit 

CODE 

110 
120 
170 

100 

210 
220 
230 
240 
260 
310 
320 
330 
340 
380 
410 
420 
430 
440 
490 
520 
550 
560 
570 
590 

200 

Address 

City State ---------

522 SW Fifth Ave., 8th Fl. Yeon Bldg. 
Portland, Oregon 97204 
Phone: 248-4752 

Contract # __________ Contract Pericxi: From To ------- ------------
Funding Source ---------------- Service Category --------------
Advance Received --------------- Reimbursement Request for ----------

OBJECT TITLE 

Full-Time Employees 
Part-Time Employees 
Benefits 

Total Personnel Services 

Professional Services 
Utilities 
Equipment Rental 
Repair and Maintenance 
Miscellaneous Services 
Off ice Supplies 
Operatinq Supplies 
Repair and Maint. Supplies 
Minor Equioment and Tools 
Other Commcx:l.ities-External 
Education 
Loe al Tr ave 1 
Out-of-Town Travel 
Space Rental 
Miscellaneous 
Printinq Services 
Data Processinq Services 
Insurance 
Telephone Se:i:vices 
Other Services-Internal 
Others, Specifv Below 

Total Materials & Services 

CURRENT 
PERICD 
REQUEST 

YEAR TO 
DATE 
RECUEST 

CURRENT 
BUDGET BALANCE 

month & year 
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500 
I 

1----4-_.;;;..;;;.;:;:.;;;;..;.;.;;;;:.;;.;......; _________ ~-----~-------'------~-----~ ·r-l .µ ~ l1l 8 C/l .µ •r-1 0 :::> ~ 
620 Buildinqs 

~--~--------------~-----~-------~-----------~H~~ C/lH ::r:oc:o. ~ 
630 Improvements 
640 Furniture & Equipment ! i-----+---------------.a...--;.......----+-------+-------....--------------~8 '11 Q.J ::,1 ~ '-1l ~ 0 t:il 

! 
600 ! 

2::1:<~,~~ 
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'-'.----""'-----------------'-------1--------'------.--i.--------ictl I certify that the information pertaining to this request is true and complete to the 
; I 

best of my knowledge 

Signed_, ______________________ Date Signed ___________ _ 

Ta.tle _______________________ Phone ______________ ~ 

Revised 5/29/80 



Other procedures specified in Youth Service Center Standards and Guidelines 

ON FILE AT HRB 

Other required reporting forms specified in "Management Information System 
Training Manual" 

ON FILE AT HRB 
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CONTRACT FOR SERVICES 

SECTION I: PARTIES TO THE CONTRACT 

CITY QF PORTU\N D ( 
11 

City"), City Ha 11 , 1220 S. l•I. Fifth Avenue, Portland, 
Oregon 97204, and 

PORTLAND, OREGON, SECTION OF THE NATIONAL COUNCIL OF JEWISH WOMEN, INC. 
("Contractor"), 3030 S. W. Barbur Boulevard, Portland, Oregon 97201 

SECTION I I: CONTRACT S IJMMARY 

Contractor agrees to provide a Youth Service Center according to the stip­
ulations of this contract, the Youth Service Center Standards and Guide­
lines, and the attached Project Narrative for the period July l, .1980, 

through June 30, 1983, at a total cost not to exceed the sum of $119,016 

during FY 1980-81, for the southwest and near northwest Portland community, 

SECTION III: PERIOD OF PERFORMANCE 

Performance under this contract shall commence July l, 1980, and continue 

through June 30, 1983, unless extended by City Council action. Activities 
and budget shall be negotiated annually. 

SECTION IV: AGREED CONTRACTOR: PR0JECT OPERATION 

A. Contractor shall by June 30, 1981, meet all goals and objectives stated 

in the '"'Project Narrative 11 (Exhibit A, hereby incorporated by refer­
ence). 

B. Contractor shall ensure that no portion of this contract shall in any 

way discriminate against, deny benefits to, deny employment to, or ex­
clude from participation any persons on the grounds of race, color, 
national origin, religion, age, sex, handicap, marital status, sexual 
preference, political affiliation or belief, and that services be de­
livered to those most in need. 

C. Contractor shall provide a 3% match ($3,681) as approved in the budget 

(refer to Exhibit B). Failure to meet this requirement shall result 
in a reduction of budget or termination of contract. 

CONTRACT FOR SERVICES Page 
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SECTION V: CONTRACTOR REPORTING AND RECORD REQUIREMENTS 
A. Contractor shall use the standardized forms provided by the City for 

reporting purposes (Exhibit C, hereby incorporated by reference). If 
additional forms are deemed necessary, said forms shall be developed 
through negotiation. 

B. Contractor shall provide the City with the following reports by the 
dates stated. Program reports not received by the specified date may 
result in delayed reimbursement. 
1. Director's Monthly Narrative Report -- 10th working day of month; 
2. Monthly Characteristic Report -- 10th working day of month; 
3. Quarterly Contract Review -- September, December, March, June by 

10th working day of month; 
4. Annual Program Assessment and Summary -- by July 30, 1981, 1982, 

and 1983. 

C. Contractor shall maintain for a minimum of three (3) years all fiscal 
and program reports, including statistical records, and shall provide 
these reports at times and in the form prescribed by the City. In 
the event of dissolution of the corporation within the specified time, 
said records shall be turned over to the City Auditor. · 

D. Contractor shall submit to the City for informational purposes copies 
of all requests for Federal, state or local grants that affect the ser­
vices provided under this contract prior to submitting the request to 
the funding source. 

E. Contractor shall proviae for program and facility reviews, including 
meetings with consumers, reviews of service and fiscal records, poli­
cies/procedures, staffing patterns, job descriptions, and meetings with 
any staff directly or indirectly involved in the performance of this 
contract at any reasonable time on request of and by persons authorized 
by the City. 

F. Contractor shall submit to the City for informational purposes one (1) 

copy of all formal documents produced under this contract. 
G. Contractor shall provide proof of its timely payment of withholding 

taxes, unemployment taxes, and SAIF. 
I. Contractor shall submit to the City, prior to commencement of this con­

tract except where one is already on file, its current: 
--Personnel Policy which sets forth procedures for hiring, firing, 

grievances; and identifies all paid holidays; 
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--List of names and signatures of persons authorized to act as the 
Contractor's agents; 

--Articles of Incorporation and By-Laws; 
--List of Board of Directors and Advisory Council members. 
Contractor further agrees to submit any changes in these documents to 
the City within thirty (30) days of their effective dates. 

SECTION VI: AGREED CITY 
A. City shall administer the Youth Service Center Contracts in compliance 

with the Youth Service Center Standards and Guidelines. 
B. City shall be responsible for Youth Service Center City-wide planning, 

coordination of services, and maintaining liaison relationships with 
the Juvenile Court, Portland Police Bureau, Portland Public Schools, 
Children Services Division, and Metropolitan Youth Commission. 

C. City shall monitor the services provided under this Contract by con­
ducting quarterly reviews of contract compliance, including on-site mon­
itoring of client case files and Center facilities. On-site monitoring 
will be pre-arranged with each Contractor. 

D. City shall give written notification of problem areas related to the 
performance of this Contract, including requirements for corrective 
action. 

E. City shall maintain a standardized Management Information System and 
provide all necessary reporting forms. 

F. City shall conduct monthly Contractor's meetings, as necessary. 
G. City shall process monthly reimbursement requests and Contract amend­

ments in a timely manner. 
H. City shall conduct training as necessary to ensure quality service 

delivery and effective program management. 
I. City shall provide technical assistance upon request. 

SECTION VII: COMPENSATION - METHOD OF PAYMENT 
A. Total compensation under this contract shall not exceed $119,016. 
B. An advance shall be made to cover the cost of.the Contractor's initial 

expenses for operation, not to exceed the sum of $19,836, upon receipt 
of a written request from the Contractor. 
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C. The additional amounts due after the initial advance shall be reimbursed 
upon receipt of the required ACCOUNTING REPORT FORMS (refer to Exhibit 
C), the original with appropriate documentation attached. All reim­
bursement documents shall be received by the fifteenth (15) working 
day of each month. Reimbursements not received by the specified time 
shall be delayed and processed for payment the following month, or may 
result in termination of the contract. Payments shall also be held if 
required reports are not received by the specified time. 

D. All final reimbursement documents shall be received within forty-five 
(45) days following the end of the budget period. Final reimbursement 
documents not received within the specified time period shall not be 
processed, and the expense shall be the sole responsibility of the Con­
tractor. 

E, Advances s ha 11 be recovc,:"0d against expe•nd i tu res in accordance with an 
established schedule developed and distributed by the City. 

F. All payments made pursuant to this contract are subject to post audit. 
The City shall perform spot audits at their discretion any time during 
the contract period. Contract costs disallowed by the City shall be 
the sole responsibility of the Contractor. If a contract cost is dis­
allowed as a result of a City requested audit after reimbursement has 
occurred, the Contractor shall promptly repay the City. 

G. All funds received from the City shall be used by the Contractor as set 
forth in the budget (refer to Exhibit B). Funds not used shall be re­
turned promptly to the City at the end of the budget period. Any costs 
incurred by the Contractor over and above the agreed sums, as set out 
in the budget, shall be at the sole risk and expense of the Contractor. 

H. The operating budget may be amended, provided the full cost does not 
exceed the amount stated in the contract. Budget amendments shall not 
become effective until the Commissioner-in-Charge has given written 
approval and filed the approved document with the City Auditor. Budget 
overruns of five percent (5%) or $1,000, whichever is less, are allow­
able without a budget amendment on all line items within the Materials 
and Services category, excluding Out-of-Town Travel. These line item 
overruns shall be compensated for within the same category. 

I. Budget amendments shall not be accepted during the last quarter of the 
budget period (April 1 through June 30). 
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J. All items with a purchase price of one hundred dollars ($100) or more 
hereunder shall be purchased in the name of the City. Such purchases 
shall be for cash and not include any credit terms, and shall be re­
ported to the City within ten (10) days (refer to Exhibit C), tagged 
by the City, included in the City's Property Control, and shall be the 
property of the City. Contractor shall maintain an acceptable and cur­
rent log of this property and property acquired under previous contracts 
within the City. All non-expendable items shall be returned to the City 
within ten (10) days after the contract has terminated. 

K. Contractor shall also maintain a current and acceptable log of all non­
consumable supplies purchased under this contract. Non-consumable means 
items with a minimum value of S25.00 per item and a maximum value of 
$99.99 per item purchased under this contract. All such items shall 
also be returned to the City within ten (10) days after the contract 
has terminated. 

SECTION VIII: GENERAL CONDITIONS 
A. Contractor shall abide by all Federal, statG and local regulations/ 

policies governing pioject operati.ons, management, and service deliv­
ery. The funds shall be used solely for the purpose for which they 
are provided. 

B. Prior to commencement of this contract, Contractor shall deliver to 
the City Auditor evidence: 
l) that all persons handling funds received or disbursed under this 

contract are covered by a Fidelity Bond in the amount of $10,000 

or 100% of the estimated sixty (60) day cash flow, whichever is less; 
2) of a Standard Liability Insurance Policy in the single limit amount 

of $300,000 and provide the City Auditor with an endorsement therem• 
to, nruning the City as an additional insured and protecting the 
City, its agents, and employees from claims for damages arising in 
whole or in part out of the performance of this contract; 

3) that all property and equipment ~urchased or received by the Con­
tractor pursuant ·to this contract is insured against fire, theft, 
and destruction; and 

4) that the above policies of insurance are in force and shall not be 
cancelled without thirty (30) days prior notice to the City. 
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• If 'approv~d as self-insured by the City Attorney, the Contractor shall 
deliver to the City Auditor, in lieu of a Standard Liability Insurance 
Policy, evidence that they agree to hold harmless, defend and indemnify 
the City, its agents and employees from any and all claims for damages 
arising in whole or in part out of the performance of this contract. 

If the Contractor enters into more than one (1) contract with the City, 
insurance and bonding shall be furnished, together with the proper en­
dorsements for each separate contract. Failure to maintain current in­
surance, bonding and proper endorsements for each separate contract shall 
result in the withholding of payment to the Contractor or the termination 
of the contract. 

C. The term "approval by the City" means written approval by the Executive 
Director and/or the Commissioner-in-Charge of the Human Resources Bur­
eau. Unless otherwise specified, documents submitted to the City shall 
be regarded as received when delivered to the Human Resources Bureau. 

D. Cornp2r1satory time accrued by any employee performing services under this 
contract shall b2 taken within the budget period to be charged as a con­
tract cos~. Time not taken within this period shall become the sole 
risk and expense of the Contractor. This condition only applies if com­
pensatory time is indicated in the Contractor's approved Personnel Poli­
cies and Procedures. 

E. Upon termination (cash out) of any employee performing services under 
this contract, a maximum of two weeks accrued vacation time shall be an 
allowable reimbursement cost. Time in excess of the two weeks maximum 
shall be the sole responsibility of the Contractor upon termination of 
the employee. Those ~mployees not ter·minating may carry a maximum of 
one year of accrued vacation time over to a following year. This vaca­
tion may only be taken as time, no cash payments are allowed. 

F. It is expressly understood and agreed by both parties hereto that the 
City is contracting with the Contractor as an Independent Contractor and 
that the Contractor, as such, agrees to hold the City harmless and to 
indemnify it from and against any and all claims, demands, and causes of 
action of every kind and character which may be asserted by any third 
party arising out of, or in connection with, the services to be per­
formed by the Contractor under this contract. 
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SECTION IX: SPECIAL CONDITIONS 

A. Contractor shall operate the program in compliance with the Youth Ser-
vice Center Standards and Guidelines. 

B. Contractor shall maintain a Youth Service Center facility acceptable to 
the City. Adequate space in the facility shall be provided to house a 
Youth Career Training Services (YCTS) Area Office as mutually agreed on 
by the Contractor and YCTS. 

C. Contractor shall ensure that appropriate staff, given reasonable notice, 
will attend meetings, training sessions, and participate in other act­
ivities as requested by the City. Such meetings and activities shall 
not exceed 10% of the Contractor's or designee's time. Contractor shall 
be responsible for the decisions and actions of staff. 

D. No funds under this contract shall be used in support of any sectarian 
religious or anti-religious activity. 

E. No employee of the Contractor, or member of the Contractor's governing 
board or body, or persons who exercise any responsibilities under this 
contract shall participate in any decision relating to this contract 
which affects his outside, personal pecuniary interests. 

SECTION X: 

A. 
CONTRACT MODIFICATION 

Contractor may request changes in the contract by submitting a written 
request in accordance with City procedures (refer to Exhibit C). Minor 
changes shall not become effective until the Commissioner-in-Charge 
has given written approval, and the approved document is filed with the 
City Auditor. Major changes shall not become effective until approved 
by City Council, signed by the appropriate parties, and the approved 
document filed with the City Auditor. 

SECTION XI: CONTRACT ASSIGNMENT 
A. The Contractor has been selected by the City for this work because of 

its particular experience in this program area. This contract is per­
sonal between the parties, and the Contractor shall not assign or sub­
contract in whole or in part hereof without prior approval by the City. 

B. In the event the City decides to assign its interest in this contract, 
in whole or in part, the City shall give wr"itten notice of the assign­
ment to the Contractor ten (10) days prior to the assignment. 
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SECTION XII: TERMINATION REMEDIES 
A. This contract may be terminated by either party at any time by giving 

a thirty (30) day advance notice by certified mail for failure or re­
fusal of the other to perform faithfully the contract according to its 
terms. 

B. The contract may also be terminated at any time by the City by giving 
written notice if its Federal, state or local grants are suspended, 
modified, or terminated. In the event of termination, the Contractor 
shall be entitled to reimbursement for allowable costs incurred up to 
the date of termination indicated in the written notice. 

C. Nothing in this contract shall be construed to limit the City's legal 
contract remedies including, but not limited to, the right to sue for 
damages or specific performance should the Contractor materially vio­
late any of the terms of this contract. 

SECTION XIII: SIGNATURES 
The parties witness their consent to be bound by all the terms of this 
contract, SECTIONS I through XII, by signing below. 

APPROVED AS TO CONTENT CONTRACTOR 

By _E_x_e_c_u t_i_v_e_D__,i_r_e-ct_o_r _____ _ By~----.--------,---------Authorized Representative 
Human Resources Bureau 

Date -------

APPROVED AS TO FORM CITY OF PORTLAND 

By~,---------------City Attorney 
By~-...,..__,_ _ __,..___,,-,--------

Commissioner-in~Charge 

Date ------ By -A~u~d~i.,....to_r __________ _ 
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PROJECT APPLICATION SHEET 

CITY OF PORTLAND 
HUMAN RESOURCES BUREAU 

Exhibit A 

APPLICATION FOR 
PROJECT FUND 

Short Title of Project: (Do n.ot exceed one typed line) 

Southwest Youth Service Center 
Type of Application (Check One) 

111.9828 

New Project LJ Continuing Project IX j Revision of Cont. Proj. D 
3. Responsible HRB Division 4. Contract Period 

Social Services From 7-1-80 to 6-30-83 

5. Budget Period 6. City Support Requested 

From 7-1-80 to 6-30-81 $ 119,016 

7. Applicant Agency 8. Project Director 
(Name, address & telephone) (Name, address & telephone) 

National Council of Jewish Women 
3030 S.W. Second Avenue 
Portland, OR 97201 
222-5006 
9. Financial Officer 

(Name, address & telephone) 

Joan Liebreich 
6950 S.W. Capital Highway 
Portland, OR 97219 
245-4441 

10. Official Authorized to Bind Agency 
(Name, address & telephone) 

Joan Liebreich Arny Tanne 
6950 S.W. Capital Highway President, National Council of Jewish Women 
Portland, OR 97219 3030 S.W. Second Avenue 
245-4441 222-5006 
11. Project Sunnnary: Summarize, in approximately 200 words, the project plan 

presented in application, briefly covering project goals, objectives, 
strategy, target population and administration. 

The NCJW wi 11 administer a neighborhood based Youth Service Center which 
will provide judicially and non-judicially referred youth with an array of 
services including counseling, employment, education, recreation, advocacy and 
information and referral. The programs offered will be designed to meet the 
changing needs of southwest youth and their families. The center, besides proviaing 
the above services, will offer jntensive services to Teen Parents and seriously 
disfunctioning families. 

Staff operate as an interdisciplinary team, coordinating services within 
the agency as well as with other community resources. Trained community 
volunteers, graduate and undergraduate students are incorporated into the 
service delivery plan so as to increase the center's capabilities. The NCJW 
insures that clients will receive immediate diagnosis, comprehensive services 
and follow-up contact. Agency outreach efforts and publicity campaigns will be 
conducted to maintain high community visibility. Services will be well coordinated 
with the schools, police, JOH and other youth service providers. 

The target population will be those youth aged 10 - 17 and their families 
residing in the region bounded on the east by the Willa~ette River, the south by 
the Clackamas County line, the west by the Washington County line, and the north by 
NW Vaughn street extending east to the Willamette River. Services for 
youth residing in northwest Portland will be geared primarily to those 
j1.1dicially rE:fer.red. 

( 1 ) 
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PROJECT NARRATIVE 

l. Statement of Problem/Documentation of Need: (Provide a concise descrip­
tion of the conditions and problems to be addressed by the project. 
Quantifiable, measurable terms should be used. Verify that the problem 
exists with documentation.) 

There are 7,356 youth aged 10 - 18 residing in the Southwest Youth Service 
Center target area, and an additional 739 youth reside in Northwest Portland 
(U.S. Census data). Many problems arise simply in the process of growing up, 
however, certain of these needs must be addressed on a community level to 
assist youth and their families in handling their lives positively. This project 
will focus on the following problems of our target population: interpersonal and 
family problems, criminal activity, unemployment, constructive use of leisure time 
and problems facing teen parents. 

The results of thes0 problems affect every member of our society. The 
obvious people effected are the victims of criminal actions, the families of 
troubled youth and the youth themselves who are bored and/or frustrated and/or 
unemployed. However every member of the community pays a price for those youth 
who fail to constructively handle the problems that life presents them. The 
price is one of taxpayer supported prisons, expensive welfare programs and the 
loss of the creativity these youth could potentially contribute for the good of 
society. 

Most of the juvenile crimes committed in Southwest Portland are either 
status or minor misdemeanor offenses (Portland Police Crime Index). The number 
of youth referred for these offenses over the past five years has been 280 
youth per year (Youth Service Center Reports). Over 25% of all youth referred 
to the Juvenile Court reappear for subsequent offenses (Donald E. Long Annual 
Report, 1974). This high recidivism rate indicates a need for an effective 
diversion program for Southwest youth. 

In the other problem areas it is harder to quantifiably document the need. 
However several reports tend to suggest that we are focusing this project on 
the right areas. 

A study comparing delinquent and non-delinquent youth resulted in the 
conclusion that delinquent youth tend to have more problems in the following areas: 
school attendance and performance, peers, financial demands and parents. The 
study went on to prove that if these problems could effectivJly be addressed, 
youth were likely to remain free of subsequent law violations (Rehabilitation 
Research Projects, Auburn University, 1976). Furthermore, a local survey 
indicated that youth, parents and social service professionals identify boredom, 
family, school, employment and personal feelings as the areas of major concern 
for youth (Reassessment Project, Human Resource Bureau, 1980). And finally, 
thirty-one percent of all youth enrolled in public schools fail to graduate. 
Among female students, pregnancy is the main reason for dropping out. (Portland 
Public Schools). 

This data and the past six years of operation tend to suggest that there 
is a need for 1.) diversion services to offer first and second time offenders, 
2.) individual, family and group counseling to assist in the resolution of 
personal and interpersonal problems, 3.) recreational activities to provide 
positive uses for leisure time, 4.) truancy and tutoring programs designed to 
increase school attendance and performance, 5.) a need for employment assistance 
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and placement services to help youth earn money and stay employed and 6) support 
groups for teen-age parents. 

These services are the heart of this Center's programs. They comprise 
a comprehensive community based prevention and diversion project, designed to 
meet the needs of Southwest youth. 
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2. Statement of Project Goals: (The project goal is a brief statement of the 
intent of the project to change, reduce or eliminate the problem identified 
above. The goal should relate to overall goal statement of HRBis Divisional 
Unit and to the general purpose of the project.) 

To reduce involvement with the juvenile justice system of youth committing, 
or likely to commit, status and minor misdemeanor offenses in the southwest 
and northwest areas of the City by providing an array of community-based 
direct intervention and support services designed to increase opportunities 
for positive youth development and to reduce juvenile crime. 

To provide services to teen parents designed to increase their parenting 
skills and reduce the likelihood of subsequent unwanted births. 

To provide support services to parents of youth aged 10 - 18 so as to 
increase their skills, improve family interactions and prevent the need 
for out-of-home placements. 
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3. StEtE~rn0.~1_£f Ohjnctives and Pror:!ucti 1~Lt_x tndi:ators: (Set forth, ~n mea$Ur­
able tir,,cbounded statements the desired results of program operations. For 
each'objective listed, state the productivity indicator, or unit of measure­
ment, by which the objective can be evaluated.) 

Objectives: Productivity Indicators: 

1. To reduce the involvement of 
! youth with the juvenile justice 

a. Unduplicated number of youth 
referred by source of referral. 

1 system by accepting for services 
! 275 referrals from the Police 
I and Juvenile Court of youth under 
' 

b. Unduplicated number of youth 
referred by reason for referral. 

, 18 committing status and minor 
1 misdemeanor offenses by June 30, 
' 1981. 
I 

!~~-~--------~--~---~~-~------~-~--' 12. To increase access to services a. Undup1icated number of youth referred 
j for a 11 youth by accepting 410 by source of referral . I 
1 referrals of youth under 18 from , 
: non-judicial sources (schools, b. Unduplicated number of youth referreq 
, CSD, other agencies, family and by reason for referral. I 

.i self) by June 30, 1981. \ 
1---------------------~-------------_..-------!3. To effectively meet the needs of a. Unduplicated number of youth recei,v-j 
, referred youth by completing a ing need assessments. 
i needs assessment for 90% of all 
\ youth referred by June 30, 1981. b. Unduplicated number of youth referre . 
I 
'4. To provide fol low-up services a. Undupl icated number of youth attempted 

three months after the case ter- to contact for follow-up services. II 

mination date to 90% of all youth 
referre:d by June 30, 1981. b. Undupl icated number of youth for I 

:5. To reduce number of unmet youth 
needs by obtaining support ser­
vices through inter-agency coor­
dination (case sharing) or refer­
ral for 200 youth by June 30, 
1981. 

6. To reduce the incidence of per­
sonal and family problems by pro­
viding 1soo hours of counseling 
to youth and parents by June 30, 
1981. 

which follow-up services are com­
pleted. 

c. Undupl i cated number of youth referred:. 
i 

a. Unduplicated number of youth whose 
cases involved other agencies or 
who were referred out for services. 

b. Number of agency coordination and 
referral services delivered. 

a. Number of counseling hours provided 
by type. 

b. Unduplicated number of youths and ! 
parents receiving counseling by type.! 

l '-=---=:---=------~--------+------------------,]. To increase youth access to educa- a. Unduplicated number of youth receiv-
tional opportunities by providing ing education assistance. I' 

education assistance services to 
--1QQ_ youth by June 30, 1981. b. Number of education assistance ser-

1

. 
vices provided. 
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3. Stat~m~nt of 00j~ctivr.5 and Prcductivit_y rndicator$: (Set forth, in mea$ur­
ablc, ti11:E:!bounu~a ·~tilte111cfltS the cesired results or' program operations. For 
each objective listed, state the productivity indicator, or unit of measure• 
ment, by which the objective can be evaluated.) 

Objectives: Productivity Indicators: 

8. 

9. 

To increase youth access to rec­
reational opportunities by pro­
viding activities to 300 youth 
by_June 30, 1981. 

a. Unduplicated number of youth receiv­
ing activities. 

b. Number of recreational activities 
provided. 

To increase youth access to em- a. Unduplicated number of youth placed 
ployment opportunities by placinq in casual labor jobs. 

125 youths in 200 casua 1 1 
labor jobs and providing 50 b. Number of casual labor jobs develop_ e,. 
youth with employment assistance 
services by June 30, 1981. c. Unduplicated number of youth served 

·- by employment assistance.· ·., l I 

l 
· • d. Number of employment assistance ser- \ 

, · vices provided. I 
----~----~-------+----:-:-~----=:--:---=---:-----'------t-' 

1 10. To increase youth access to com- a. Number of telephone responses pro-

i 
I 
I 

munity resources (legal, recrea- vided. 
tiona l, educati ona 1 , nienta 1 hea 1 .. h) 
by responding to 750 telephone 
requests for information and re-
ferral by June 30, 1981. 

·----------------+---------,--------.------~ i 11. To increase community invo1vemen~ a. Number of volunteer hours provided. 
, and service capability of the YS: 
i by recruiting volunteers to pro- b. Unduplicated number of volunteers 

vide s,ooo hours of service to active. 
youthbyJ°une 30, l98la 

c. Number and type of services provided l 
by volunteers. · I 

I 
12. ·To provide restitution for 75 --youth through community service 

work by June 30, 198 • 

a. Unduplicated number of youth cornplet-, 
ing restitution. · \ 

b. Number of hours mf restitution per- l 
formed. i 

I 
I 

,r-:13:::-.-==-r o_p_r_om-o-:-t-e-Y~S~C-p r_o_g_r_a_m_s ~,~n-t~he-+--a -. -:-N~u-m~be_r_o-=f_n_e_w_s_p_a fJ)_e_r _a_r_t..,..i -c l,,_e_s_p-ro-d-:-u-c-e-:-d ~. 
community through 12 public 
information activities by b. Number of TV/radi~o appearances. I 
June30,19~1. " 1 

1 ~To maintain program responsive­
ness through the initiation of 
-5__ special youth/community 
deveTopment projects by June 30, 

- lCl~l 

c. Number of special\ pub1ic relations 
events imp l emente:d. 

a. Number:- of youtti/crJmmunity development 
projects initiated. 

b. Type of deve 1 opmemt projects. 

( G, ) 
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3. Statement of Objectives and Productivity Indicators: (Set forth, in measur­
able, timeboundea statements the desired results of program operations. For 
each objective listed, state the productivity indicator, or unit of measure­
ment, by which the objective can be evaluated.) 

Objectives: 

15. To provide support services to 
20 teenage mothers and their 
children by June 30, 1981. 

16. To provide 40 seriously 
disfunctional families with 
intensive family intervention 
services by June 30, 1981. 

17. 

18. 

To offer 6 self-enhancemen_t/peer 
counseling groups. in five 
neighborhood schools to 100 
youth by June 30, 1981. 

To provide by June 30, 1981 
75% of all diverted youth with 
two assessment interviews, 
one before and one six months 
after intake. 

Productivity Indicators: 

a. Unduplicated number of youth involvec 
in Young Mom's Group. 

b. Number and type of services provided 
to teenage parents. 

a. Unduplicated number of families 
enrolled in IFI program 

b. Number and-type of services 
provided to IFI families. 

a. Number of groups initiated in 
local schools 

b. Number of schools having groups. 

a. Unduplicated number of diverted youth 
receiving pre and post assessments. 

b. Unduplicated number of youth referred 
for diversion services. 

( 7 ) 
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ObJtctive n 1 (Restate Objective Here) 

To reduce the involvement of youth with the juvenile justice system by accepting for services 275 referrals 
from the Police and Juvenile Court of youth under 18 committing stat:us and minor misdemeanor offenses by JunH 30, :'t981. 

No. Activity 
Completion,· 

Date Measure of Activity Completion Staff Assigned 

1.1 I Maintain two counselors who providp ongoing 
counseling services to diverted 

Two counselors maintained Counselors 

1.2 

11.3 

youth. 

Maintain good working relationship 
with Central Precinct officers, 
Sergeants and Lieutenants through 
roll call presentations, personal 
contacts, monthly director's 
reports, and in-service trainings 
and police ride-a-longs. 

Maintain good working relationship 
with Juvenile Court intake staff, 
southwest counselors, and 
Juvenile Court administrators 
through regular communication and 
coordinated service delivery. 

k.4 !Accept appropriate referrals from 
the Juvenile Court and the 

.s 
Police. 

Provide intake coverage at Central 
Precinct during peak times. 

l.61Maintain client files 

1.71Submit appropriate reports to HRB 

ongoing 

ongoing 

Ride-a-longs, roll calls, 
written correspondence, personal 
contacts and in-service trainings 
completed. Youth diverted to 
SWYSC. 

Good working relationships 
maintained. Cases referred. 

Director, 
counselors and 
practicum student 
counselors. 

Director, 
counselors and 
practicum student 
counselors. 

ongoing Referrals submitted to counselorslOffice manager, 
daily. counselors. 

as requestejd Staff assigned LG work special 
shifts. 

ongoing Files maintained. 

monthly Reports submitted. 

Counselors, 
Director, 
Practicum students 

Counselors, 
practicum students; 
office manager 

Director, 
office manager 
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Ob.:,'--dive ff 2 (Restate Objective Here) 

To increase access to services for all youth by accepting 410 referrals of youth under 18 from non-judicial 
(school, CSD, other agencies, family and self) by June 30, 1981. sources 

No. 

2.1 

2.2 

2.3 

2.4 

2.5 
I 

12.6 

2.7 

Completion 
Activity I Date I Measure of Activity Completion 

Maintain staff of 6 3/4 employeesjongoing 
to accept appropriate referrals. 

Assign trained volunteers to jquarterly 
center programs. 

Publicize available services 
through flyers, newspapers, TV, 
public speaking engagements, 
and community forums. 

ongoing 

6 3/4 staff position filed 

Volunteers assigned. 

Flyers, articles, ads, public 
speaking provided. 

Plan and develop services 
responsive to Southwest needs. 

bi-annualln Planning sessions completed. 

Accept referrals and assign to 
appropriate center services. 

Maintain client files 

Submit appropriate reports 
to HRB. 

daily 

ongoing 

monthly 

Clients referred and enrolled 
in Center programs. 

Files maintained. 

Reports submitted. 

Staff Assigned 

Director 

Volunteer 
Coordinator, 
Director 

Staff 

Staff 

Staff 

Staff 

Director, 
Office Manager 

~ 

QI V> 
(/) rt 

w 
3 c-t­
Ill ID 
:::3 3 
~ CD 

:::3 
Ill c+ 
n 
rtO 
-'• -t, 
< 
-'· )> 
rtn 
-'• C"T 
ct> -'• 
(/) < _,_ 
QJ rt 
U"I _,_ 

<D 
::l (/) 
CD ......... 
n -i 
CD -'• 
v,3 
v, CD 
QJ 

-s 
~ ::::, 

CD 
c-t- (/) 
0 ......... 

(/) 

0 rt 
C: Ill 
r+ -t, 
...J -t, 
-'· 
::l )::,, 
ro (/1 

(/) 

rt- -'· 
::r 
Cl) ::, 

m 
~ a. 
0 
-s -t) 
7'0 

-s 
-0 
-s rn 
0 ell 
a.n 
C ::,­
n 
r+ 0 -
• 0-~-

CD 
n 
rt-
-'· 
< 
Cl) 

r 
-'• 
(/) 

r+ ,,.... 
~ 
CD 
00 
~ en .. 



,..--,. 

1--l 
0 

'-"' 

ObJ~..;tive ff 3 (Restate Objective Here) 
To effectively meet the needs of referred youth by completing a needs assessment for 90% of all youth 
referred by June 30, 1981. 

Completion,· 
No. I Activity I Date Measure of Activity Completion 

3.11 Train counselors anc support staff ongoing I Trainings completed. 
t.o provide needs assessments 
to youth referred through 
judicial and non-judicial 
sources. 

3.21 Assign and train graduate 
students to assist with needs 
assessments. 

3.31 Provide supervision and training 
through weekly counselors 
meeting 

3.41 Conduct needs assessments 
and develop service plans. 

3.51 Maintain files on clients. 

3.61 Submit appropriate reports to 
HRB. 

ongoing 

weekly 

ongoing 

ongoing 

monthly 

Graduate students trained 
and assigned. 

Counselors meeting held. 

Needs assessments conducted 
and:55ervice plans developed. 

Files completed as required. 

Reports submitted to HRB. 

Staff Assigned 

Director, 
Head Counselor 

Volunteer Coordinat~ 
Head Counselor 

Director, 
Head Counselor 

Counseling staff 

Staff 

Director, 
Office Manager 
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ObJ.._ctive ff 4 (Restate Objective Here) 

To provide follow-up services three months after ·the case termination date to 90% of all youth referred 
by June 30, 1981. 

No.j Activity 

4.11 Assign three trained staff 
members to the Follow-up Team 

4.21 Office Manager prepares monthly 
fol low-up list 

4.31 Complete follow-up for clients 
three months after closing of 
case referred. 

4.41 Record information on three 
month follow-up forms as 
requred. 

Completion!' 
Date Measure of Activity Completion 

ongoing I Three staff members trained 
and assigned. 

monthly I List completed. 

monthly I Three month follow-up calls 
completed. 

monthly Info~mation recorded. 

4. 5 I Office .Manager monitors follow-up I monthly 
procedures and implementation. 

Files monitored. 

4.61 Submit appropriate reports 
to HRB. 

monthly Reports submitted. 

Staff Assigned 

Director, 
Office Manager, 
Volunteer 
Coordinator 

Office Manager 

Follow-up Team 

Follow-up Team 

Office Manager 

Office Manager, 
Director 
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ObJective ii 5 (Restate Objective Here) 

To reduce number of unmet youth needs by obtaining support services through inter-agency coordination 
(case sharing) or referral for 200 youth by June 30, 1981. 

No. Activity 
Completion 

Date 

5 .11 Identify through outreach and I ongoing 
resource development programs 
and resources available to youth. 

5.21 Train staff regarding referring I ongoing 
youth to other services. 

5.31 Train staff regarding coordinationj ongoing 
of services with other agencies. 

5. 4 I Have monthly presentations at I monthly 
staff meetings by other agencies 

5. 5 I Make referrals as necessary jongoing 

~5. 6 

based on needs of youth 

Purchase services for individual I ongoing 
youth when necessary 

p-7 I Record referrals to other agencie, ongoing 

~.8 Monitor number of youth referred monthly 
out for services. 

5.91Submit appropriate reports to HRB. !monthly 

Measure of Activity Completion 

Resource files updated. 

Training completed. 

Training completed. 

Presentations made. 

Referrals ma-de. 

Services purchased. 

Referrals recorded. 

Files monitored. 

Reports submitted. 

Staff Assigned 

Staff 

Director, 
Head Counselor 

Director, 
Head Counselor 

Head Counselor, 
Director 

Staff 

Director 

Staff 

Director 

Director, 
Office Manager 
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ObJcCtive # ---
6 (Restate Objective Here) 

To reduce the incidence of personal and family problems by providing 1500 hours of counseling to youth 
and parents by June 30> 1981. 

Completion 
No. I Activity I Date 

6.11 Maintain 2 counselors to provide I ongoing 
counseling services to diverted 
and non-diverted youth 

~-2 I Assign part-time graduate I Sept.1980 
students to provide counseling 
services. 

6.31 Provide counseling services to 
youth and parents. 

6.41 Provide supervision and tra1n1ng 
through weekly counselors 
meetings 

6.51 Maintain files on clients as 
required by HRB, SSD 

6.61 Submit appropriate reports to 
HRB. 

ongoing 

ongoing 

ongoing 

monthly 

Measure of Activity Completion 

Two counselors maintained. 

Two graduate students assigned. 

Counseling services provided. 

Counselors' meeting held 

Files maintained 

Reports submitted. 

Staff Assigned 

Director 

Head Counselor, 
Volunteer 
Coordinator 

Counseling staff 

Head Counselor, 
Director 

Counseling staff 

Director, 
Office Manager 
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Objective# 7 (Restate Objective Here) 

To increase youth access to educational opportunities by providing education assistance services to 100 
youth by June 30., 1981. 

Completion 
No.I Activity I Date I Measure of Activity Completion 

7.11 Recruit and train work-study 9/1/80 I Education coordinator 
student to coordinate education recruited _and trained 
program 

7.21 Assign and train volunteer tutors 10/5/80 I Tutors trained 

7.31 Meet with local school personnel I ongoing I Tutorees recruited. 
to recruit students. 

7. 41 Match tutors and tutorees I ongoing I Matches completed. 

7.51 Design ·and implement individual 
tutoring programs 

7.61 Provide ongoing follow-up with 
teachers and parents. 

7.71 Maintain client files 

ongoing 

monthly 

ongoing 

7.81 Submit appropriate reports to HRB.jmonthly 

Tutoring programs designed. 

Follow-ups completed. 

Files completed 

Reports submitted. 

Staff Assigned 

Volunteer 
Coordinator., 
Director 

Volunteer 
Coordinator., 
Education 
Coordinator 

Education 
Coordinator 

Education 
Coordinator 

Education 
Coordinator., 
Tutors 

Tutors., 
Education 
Coordinator 

Tutors., 
Education 
Coordinator 

Director., 
Office Manager 
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ObJ~dive ff 8 (Restate Objective Here) 

To increase youth access to recreational opportunities by providing activities to 300 youth by June 30, 1981. 

No. 

8.1 

8.2 

8.3 

8.4 

8.5 

Activity 

Assign staff and volunteers to 
recreational programs 

Implement recreation program at 
Hillsdale Terrace 

Develop after-school clubs 

Operate seasonal DayCamp 
at Robert Gray 

Day trips to Mt. Hood, Oaks Park, 
etc. 

Completion 
Date 

ongoing 

~uarterly 

ruarterly 

Summer, 
Winter, 
Spring 

quarterly 

8.6 I Maintain appropriate client files I ongoing 

8.7 Submit monthly reports monthly 

Measure of Activity Completion 

Staff assigned. 

Residents participating in 
program 

Students attending clubs 

Day Camp attended 

Youth go on trips 

Files maintained. 

Reports submitted. 

Staff Assigned 

Volunteer 
Coordinator, 
Director 

Youth Advocate 

Volunteers 

Director, 
Camp Coordinator 

Youth Advocate 

Staff 

Director, 
Office Manager 
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ObJ-~tive d 9 (Restate Objective Here) 

To increase youth access to employment opportunities by placing 125youth in 200casual labor jobs and 
providing 50 youth with employment assistance by June 30, 1981. 

~ 

..... 
°' 

1 j /CompletionJ 
No. Activity Date I Measure of Activity Completion I Staff Assigned 

9.11 Assign Youth Advocate and two 
practicum students to provide 
employmenL counseling to youth 
referred for employment reasons. 

9.2 

9.3 

9.4 

9.5 

9.6 

19.7 
9.8 

Provide employment workshops 

Recruit200 employers through 
media and personal contact 

Recruitl25 youth Lhrough school 
and club presentations 

:Match youth and job requests 

Follow-up call to employer 

Maintain appropriate records 

Submit reports to HRB 

ongoing 

ongoing 

ongoing 

ongoing 

ongoing 

ongoing 

monthly 

monthly 

Staff assigned. 

Workshops completed. 

200 employers requests submitted 

125 youth enrolled in program 

Youth complete jobs 

Calls completed. 

Client files updated 

Reports submitted 

Director, 
Volunteer 
Coordinator 

I Youth Advocate 
I 
Youth Advocate 

Youth Advocate, 
Practicum students 

Youth Advocate 

Youth Advocate 

Youth Advocate 

Director, 
Office Manager 
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ObJ_...:tive # 10 {Restate Objective Here) 

To increase youth access to community resources (legal., recreational, educational., mental heal-ch) by 
responding to 750 telephone requests for information and referral by June 30, 1981. 

Completion 
No. I Activity I Date 

10.~ Compile current information I ongoing 
on activities and resources 
available to southwest Portland 
families 

10.h Train all staff to enable them 
to respond to telephone request 

10.$ Respond to phone requests for 
information 

ongoing 

ongoing 

0.4 

0.5 

Maintain appropriate records I ongoing 

Submit appropriate reports to HR~ monthly 

Measure of Activity Completion 

Information compiled 

Staff trained 

Requests responded to 

Records maintained 

Reports submitted. 

Staff Assigned 

Office Manager 

Office Manager 

Staff 

Staff 

Director, 
Office Manager 
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Objective# 11 (Restate Objective Here) 

To increase community involvement and service capability of the YSC by recruiting volunteers to provide 
5000 hours of service to youth by June 30, 1981. 

No. 

11. 

Activity 

Maintain full-time Volunteer 
Coordinator 

Completion I' 

Date Measure of Activity Completion I Staff Assigned 

ongoing I Volunteer Coordinator maintained Director 

li.j Maintain contacts with professors! ongoing 
at universities and colleges 

Contact maintained Voh.mteer 
Coordinator 

11.~ 

11.4 

,11. S 

b.6 

who supervise student field 
plac;ements 

Interview practicum students 
for volunteer positions 

Interview high school students 
and community volunteers 

Orient, train and supervise all 
volunteers through regular 
training sessions 

Review of volunteer program by 
Center Director 

1.71 Record volunteer hours and 
activities 

1.81 Submit appropriate reports to 
HRB 

quarterly 

ongoing 

weekly 

quart:erly 

mom:hly 

monthly 

Practicum students interviewed I Volunteer 
Coordinator 

Potential volunteers interviewedj Volunteer 
Coordinator 

Training sessions held I Volunteer 
Coordinator, 
Staff 

Review completed I Director, 

Hours and activities recorded 

Reports submitted 

Volunteer 
Coordinator 

Volunteer 
Coordinator 

Director, 
Office Manager 
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Obj~-cive # 12 (Restate Objective Here) 

To provide restitution for 75 youth through community service work by June 30, 1981. 

No. I Activity 

12.l Recruit and train work-study 
student to coordinate 
restitution program. 

12.~ Review current restitution 
sites and expand if necessary 

12.j Assign referred youth to 
restitution sites 

12.4 Monitor placements through 
phone contacts and completed 
evaluation cards. 

12.: 

112·: 
12. J 

Record results of placement in 
client files. 

Monitor number of monthly 
·placements. 

Submit reports to HRB 

Completion 
Date I Measure of Activity Completion 

July 15 I Restitution Coordinator trained 

Aug. 1 I A m1n1mum of eight restitution 
sites developed 

ongoing I Youth assigned. 

ongoing I Calls made and cards returned. 

i 

ongoing Files updated. 

monthly Data evaluated. 

monthly Reports submitted 

Staff Assigned 

Director, 
Volunteer 
Coordinator 

Restitution 
Coordinator 

Restitution 
Coordinator, 
Counseling staff 

Restitution 
Coordinator 

Restitution 
Coordinator 

Director, 
Office Manager 

Director, 
Office Manager 
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Objc~tive # ---13 (Restate Objective Here} 

To promote_ YSC programs in the community through 12 public information activities by June 30·, 1981. 

No. 

13 .. 

13.: 

13 .. 

13 • L 

13 . .: 

Activity Completion I Date 

Maintain a Public Relations I 11/1/80 
person to develop publicity for 
the entire system. 

Designate Volunteer Co0rdinator f 7/1/80 
as Public Relations Coordinator 

Assign one YSC staff person to ~- ._f 9/1/80 
each school to coordinate 
public relations activities 

24 newspaper articles fqr the I 6/30/81 
promotion of various programs 
submitted to newspapers -
daily, neighborhood agency, 
organizations, PTA Bulletins. 

Three TV and radio appearances I 6/30/81 
on local talk shows. · 

13.6 12 presentations given to I 6/30/81 
community groups. 

13.~ one TV spot written and submittedl 6/1/81 
to T.V. stations 

13.~ 5 radio spots written and aired I 6/30/81 

13.~ Promotion fundraising event 
sponsored at zoo sponsored by 
CAB and S. 1'/. Communi tv Rel ::it j rm" 

11/1/80 

Team of Pacific NW Bell to increase 
visibility of SWYSC and raise funds. 

Continued on next page. 

Measure of Activity Completion 

One public relations person 
employed. 

Volunteer Coordinator assigned. 

Staff assigned. 

Articles submitted. 

Appearances scheduled. 

Presentations given. 

TV spot written and submitted 

Radio spots written and aired 

Event occurred 

Staff Assigned 

Project Director, 
Volunteer 
Coordinator 

Project Director, 
Director 

Volunteer 
·coordinator 

Project Director, 
Director, 
Volunteer 
Coordinator 
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Obj\.._dve # Ll (Restate Objective Here) 

To promote YSC programs in the community through· 12 public information activities by June 30, 1981 . 

Completion 
No. Activity Date Measure of Activity Completion Staff Assigned 

(continued from previous page.) 

ll.3.10 Produce and distribute 5,000 6/30/80 Posters produced and Staff, 
program related posters distributed. Volunteers 

rt3. H Submit appropriate reports monthly Reports submitted. Director, 
to HRB Office Manager 
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Objt::dive # 14 (Restate Objective Here) 
To maintain program responsiveness through the initiation of 5 special,youth/community development 
projects by June 30. 1981 

Completion 
No. Activity Date Measure of Activity Completion Staff Assigned 

14 .1 Attend community meetings to stay ongoing Meetings attended. Director, 
abreast of youth/community needs. Staff 

l4. 2 Designate three projects to be quarterly Projects selected Director, 
initiated with youth support Staff 

L4. 3 Gather input from CAB and other ongoing Input gathered Director 
community agencies 

4.4 Develop projects (e.g. employment ,ongoing Projects implemented Staff 
teen parenting, education, 
career planning legislative)· 

4.5 Maintain appropriate records ongoing Records maintained \ Staff 

4.6 Submit appropriate reports monthly Reports submitted Director, 
Office Manager 
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Obj .:ive # 15 (Restate Objective Here) 

To provide support services to 20 teenage mothers and their children by June 30, 1981. 

No. Activity Completion I Date 

5.1 

5.2 

Operate weekly Young Mom's group I weekly 

Provide transportation and weekly 
childcare 

5.3 Outreach efforts with other I monthly 
agencies serving teen parents 

15.4 Advocate for individual client 
needs (shelter, education, 
employment, etc.) 

15. ~ Present 4 special topic workshops 
or outings 

1s.d Maintain client files 

15.~ Submit appropriate HRB reports 

ongoing 

6/30/81 

monthly 

monthly 

Measure of Activity Completion 

Young Mom's group attended 

Transportation and childcare 
provided 

Meetings with agency staff 

Advocacy conducted 

Workshops preseated 

Files updated 

Reports submitteci ,;;-: 

Staff Assigned 

Counseling staff 

Volunteer 
Coordinator 

Counseling staff 

·counselors 

Counseling staff 

Counseling staff 

Director, 
Office Manager 
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ObjL_c:ive # 16 (Restate Objective Here) 

To provide 40 seriously disfunctional families with intensive family intervention services 
by June 30, 1981 

l No. J Activity 

16.l Recruit and receive referrals 
from client caseload and other 
agencies 

16.: Assign counselors and practicum 
students to IFI program 

Completion 
Date 

quarterly 

ongoing 

16. Run weeky parents and adolescentslweekly 
group 

16.l Evaluate client programs 

16. Complete client files 

16. Submit appropriate reports 
toH~ 

quarterly 

ongoing 

monthly 

Measure of Activity Completion 

Clients enrolled in IFI program 

Staff assigned 

Groups completed 

Evaluations completed 

Files maintained 

Reports submitted· 

-,--

Staff Assigned 

Supervising 
Counselor 

_Supervising 
Counselor 

Counseling staff 

Counseling staff 

Counseling staff 

Office Manager, 
Director 
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