ORDINANCE NO.  176813

*Authorize an agreement with HDR Engineering, Inc. for $ 465,211 for professional services to prepare a Vulnerability Assessment and related security planning  (Ordinance)

The City of Portland ordains:
Section 1.  The Council finds:

1. Public Law 107-188 (formerly House of Representatives, H.R. 3448, the Bioterrorism Preparedness Bill) contains provisions requiring all drinking water systems serving at least 3,300 people to conduct vulnerability assessments and update emergency response plans.  For utilities serving over 100,000 customers, this must be completed by March 31, 2003. This work was anticipated in the Security RSL package passed by Council in June, 2002.

2. Funding for this work will be provided from a combination of three sources: 1) using funds from the Security RSL package passed by Council in June, 2) by a grant for $115,000 which the Bureau of Water Works (BWW) received from US EPA, under Public Law 107-188, and 3) by reimbursements from the wholesale customers for their vulnerability assessments for Phase 1A.  Vulnerability assessment work funded by the US EPA grant must be completed by December 31, 2002.

3. The firm of HDR Engineering Inc was selected to provide professional services to complete the Vulnerability Assessment for the Portland Bureau of Waterworks (Phase 1) and Related Security Planning. The selection was made upon recommendation of a selection committee acting in accordance with Chapter 5.68 of the City Code, Professional Services Contracts, and that selection was subsequently approved by the Bureau of Water Works Administrator

4. As a part of this work, HDR Engineering Inc will provide professional services to complete Vulnerability Assessments for several BWW wholesale customers: City of Gresham, Powell Valley Road Water District, and Rockwood People’s Water District, once IGA’s have been developed. These must be completed by December 31, 2003 or June 30, 2004 depending on system size (Phase 1A). The Vulnerability Assessments for the wholesale customers will be based partly on the core analysis for the Vulnerability Assessment of the Portland system (source water protection information, for example).  The work for Phase 1A would be reimbursable.

5. The total cost for the services is not to exceed $ 465,211 for Phase 1 and Phase 1A.

6. Phase 2, Emergency Response Plan Upgrades, and Phase 3, Design Security Improvements, will be added as amendments to this agreement at the option of the Bureau of Water Works after a detailed scope and budget have been negotiated.  Phase 2 is estimated at $100,000 and Phase 3 is estimated at $200,000. Work required for Phase 2 must be based on the recommendations and information developed in Phase 1.  Work for Phase 2 is required under Federal Public Law 107-188 to be completed within 6 months of completing the Vulnerability Assessment. Work for Phase 3 will also be based on the recommendations developed in Phase 1.

If the Water Bureau exercises the option to include Phase 2 and/or Phase 3, work will not proceed without an additional ordinance authorizing the funding level.

NOW, THEREFORE, The Council directs:

a. That the Commissioner of Public Affairs and Auditor are authorized to execute on behalf of the City an agreement with HDR Engineering Inc for professional services for completing a Vulnerability Assessment and Related Security Planning Work, substantially the same as the agreement, Exhibit A, attached to the original only.

b. The Purchasing Agent is instructed to issue a Purchase Order not to exceed $465,211, to be charged against FY 2002-2003 Water Funds, Bureau of Water Works, Center Code 18089929, Project number 3353, Account 521000, apportioned between the phases as follows:

Phase 1: Vulnerability Assessment for             
$ 390,211

City of Portland Water Bureau 

Phase 1A: Vulnerability Assessments for

$   75,000


Wholesale Customers (City of Gresham, 


Powell Valley Road, Rockwood)

c. The Mayor and the Auditor are hereby authorized to draw and deliver checks payable to HDR for services rendered in accordance with the agreement referred herein when demand is presented and approved by proper authorities.

d. The Chief Engineer is hereby authorized to execute amendments, to increase the cost of the contract up to 25 percent of the original contract amount.

Section 2. The Council declares that an emergency exists because to delay in proceeding with this project will cause additional cost and schedule delays, and because most project work must be completed by March 31, 2003 under Federal Law;  therefore, this Ordinance shall be in force and effect from and after its passage by Council.

	Passed by the Council,  AUG 14 2002

Commissioner Saltzman
	GARY BLACKMER

	
	Auditor of the City of Portland

	
	By  /S/  Susan Parsons

	
	Deputy
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