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Audit Services

Audits City bureaus and programs for efficiency, effectiveness, and equity

Audit Follow-up Dashboard

At the end of every audit report, we issue a series of recommendations intended to make programs work even better.

We are tracking @
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Use the arrows below to navigate the dashboard. Page 2 shows recommendation status by bureau with details in the table below the charts. Users can select a
specific audit on page 3 to read a narrative about the audit as well as to see links to the full audit report. Page 4 shows a comparison of the percentage of
recommendations implemented by bureau. The final page explains what recommendation status means as well as some other notes on the data.
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Legend Implemented In Process Slow Progress Not Implemented Pending
The percentage of recommendation statis citywideislisted at the top.
Report Title Status Original Recommendations Follow-up  Update A
Date Date
FY
Restoration Projects and Implemented NIEFEYAR] Create oversight procedures to ensure 12/19/19  The Watershed Revegetation Program
Green Streets: Planning and that staff follow Operation and created a new report to flag assets that
evaluation needed to confirm Maintenance guidelines. have not been inspected or are due for
success maintenance.
Restoration Projects and Implemented REIEIAE] Define quantifiable standards to describe  12/19/19  The Bureau modified the number of
Green Streets: Planning and functioning condition for green streets. inspection categories and applied
evaluation needed to confirm quantitative measurements to report overall
success condition and to identify assets needing
maintenance.
Restoration Projects and Implemented NPTEYAR] Update Operation and Maintenance 12/19/19  The Bureau updated the Stormwater

v

Green Streets: Planning and guidelines that support functioning Operations and Maintenance Manual.
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Audit Details

Cleanups of Homeless Camps: Improved communications and

data needed

The City's Homelessness/Urban Camping Impact Reduction Program addressed some of
the recommendations to improve its response to people living in tents and makeshift
shelters on City property. The program takes complaints, assesses campsites, and removes
trash, but some cleanups displace people from their belongings. Our 2019 audit found

that this program has had some success, but needed to improve public information, data
collection and analysis, and internal policies.
In the year since our audit, the program has improved how it takes care of people’s

property and began building a web application to better manage and track its work. The
program also changed its services in response to the COVID-19 pandemic.
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Cleanups of Homeless Camps: Improved communi...

Bureau Commissioner Directar
-

Bureau Status Original Recommendations Follow-  Update
Date up Date
F N
Chief 3/31/19 Establish data systems and ~ 6/2/20  Crews began using an internal

Administrator

Chief

mplemented 3/31/19

P O R T

procedures that improve
data quality and reduce
manual processes, such as by
assigning unique
identification numbers to
assessments and automating
the workflow.

Ensure that contractors have 6/2/20

A N D

web application in July 2019
that automated many manual
processes, improved quality
controls, and identifies reports
about the same campsite.

Crews changed their

Chief
Administrator

Ted Wheeler Tom

Rinehart
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Transportation

Environmental Services

Audits Recommendations
| 10%
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Prosper Portland 6
Parks and Recreation

Revenue and Financial Services

40 45
Community and Civic Life

30
Housing
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Regional Arts and Culture Council

8 10
Development Services 75% -
City Council

Equity and Human Rights
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We designed this dashboard to inform the public about the status of audit recommendations. We've prepared it
with a few audiences in mind:

City Council can use it to identify bureaus that may need additional resources  Bureau management and staff can use it to track recommendation status
or support in order to implement audit recommendations. across audits to develop work plans and priorities.

General public can use it to monitor the status of recommendations related to - Bureau Directors can use it to assess bureau performance and to determine if
topics of interest and to compare performance across bureaus. any changes in policy or procedure are necessary.

Recommendation Status Implemented: fully implemented by the bureau

Not Implemented: bureaus are not intending to implement

Pending: new recommendation and auditors have not followed up yet

This report only includes the status of recommendation from audits produced since 2018, which was the beginning of our new follow-up process. We will continue
to keep track of recommendations for 10 years.

We track the four functions performed by the Office of Management and Finance separately despite the fact that they all report to the Chief Administrative Officer
These functions are the Office of the Chief Administrative Officer which includes facilities management, fleet management, and programs to address homelessness;
the Bureau of Human Resources; the Bureau of Revenue and Financial Services; and the Bureau of Technology Services.
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Cannabis Program

Management fundamentals needed to
improve regulation of emerging industr
January 2020

Licensing
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Strategy not defined
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Budget and fees not based on
strategy or workload

2018-19  $1,192,649 $936,019
2017-18  $1,154,301 $939,928
2016-17  $1,131,847 $834,361
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Data on licensing, enforcement, and
complaints not reliable
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Data does not inform future
program direction
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Recommendations:

« Develop and communicate a strategy.

* Implement a data management system to
consistently and accurately track data on
licensing, complaints and enforcement
processes.

 Inform Council and the public, develop
communication tools that include program
and cannabis industry information. =
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Lents
Urban Renewal

20 years of investment with
minimal evaluation

Report issued: February 2020
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Ambitious Urban Renewal Goals

Housing
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Lents

$207 mi”ion Spent 2000-2018, in 2018 dollars

Redevelopment and Neighborhoods Housing Administrative
commerce, $74 million $17 million $41 million costs $31 million
Infrastructure
$27 million

Other direct costs
Jobs $7 million $10 million

_APORTLAND
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Neighborhoods

Homeownership rate fell
among people of color

Renters of color

1,831
Homeowners o0
of color

(\Q A/\
(households)
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Neighborhoods

Fewer lots are vacant

6%

4%
Portland,
2.5%

2% Lents, 1.9%
Montavilla, 1.6%

0%

2000 2018
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Housing

House prices soared

Portland,
+89 $413,950
$400,000 Montavilla,
$394,538
$300,000 5
72
$200,000 471
%
$100,000
2000 2018
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Housing

More affordable housing in

Lents
560 affordable units not affiliated
with the City
9,659
8,635 market‘ market-
rate units rate units
2000 2019
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Jobs and Income

Jobs increased

+27%

400,000 2‘2’”'7""3“;"
300,000 >
10,000 +36% Lents,
./. 9,109
. Montavill.
5,000 o— +16% @ ontavi
0
2003 2017
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Jobs and Income

Wages and income fell

$75,000 o, Portland,
P ° $63,741
$60,000 ’ v Montavilla
=% 461,691
$45,000 Lents,
40, $43.566
$30,000
$15,000
$0
1999 2013-2017
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Large projects completed and underway
In Lents Town Center

TE Rl TR T |
92/Harold
_ Woody planned
Asian  Guthrie
Assurety H;:'::f: Place
W
Nnrl:hwe.s‘t Center E‘
commercial | Block
building {1’ slanned
At Lents Ei\!-
I Commeon Vacant
5
SE o
Oliver Station e
""_f.'_r;.*
Portland vE Woo..,
Homeless QH;I"FE‘{. :
- LA =
Family S/ Ver
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Racial Equity

* Analyses fell short
» Gentrification accelerated:
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Recommendations

Periodically measure
economic results

*Update
eeded goals as

Lents Urban Renewal

20 years of inv! vestment
with minimal evaluation

UDITOR
ic

February 2020
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Contact Audit Services

Mary Hull Caballero
City Auditor

Kari Guy
Audit Services Director

Elizabeth Pape
Alexandra Fercak
Minh Dan Vuong

Performance Auditors
www.portlandoregon.gov/

auditservices

gu CITY AUDITOR Thank youl!

Audit Services



http://portlandoregon.gov/auditservices/lents



