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AMENDMENT NO. 2 

The State of Oregon, acting by and through its Department of Transportation, hereinafter 
referred to as “ODOT” or “Agency”, and City of Portland, hereinafter referred to as “City”, 
entered into an intergovernmental agreement on October 30, 2018, and Amendment 
number 1 on September 19, 2019 (collectively “Agreement”). Said Agreement covers a 
Transportation and Growth Management grant for City of Portland, Columbia/Lombard 
Mobility Corridor Plan. 

It has now been determined by ODOT and City that the Agreement referenced above, 
although remaining in full force and effect, shall be amended to include an addendum to 
the Statement of Work. Except as expressly amended below, all other terms and 
conditions of the Agreement, as previously amended, are still in full force and effect. 

Exhibit A, the Statement of Work, shall be amended to include an addendum to 
the Statement of Work. 

Paragraph A of Section 2 (Terms of Agreement); which currently reads: 

“Term. This Agreement becomes effective on the date on which all 
parties have signed this Agreement and all approvals (if any) 
required to be obtained by ODOT have been received. This 
Agreement terminates on May 29, 2020 (“Termination Date”).” 

Shall be amended to read: 

“Term. This Agreement becomes effective on the date on which all 
parties have signed this Agreement and all approvals (if any) 
required to be obtained by ODOT have been received. This 
Agreement terminates on September 30, 2020 (“Termination 
Date”).” 

This Amendment may be executed in several counterparts (facsimile or otherwise) all 
of which when together shall constitute one agreement binding on all Parties, 
notwithstanding that all Parties are not signatories to the same counterpart. Each copy 
of this Amendment so executed shall constitute an original. 

IN WITNESS WHEREOF, the parties hereto have set their hands as of the day and year 
hereinafter written. 
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THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing 
representatives are duly authorized, have read this Agreement, understand it, and agree 
to be bound by its terms and conditions. 

City of Portland 

By  Official's Signature 

Date    

STATE OF OREGON, by and through 
its Department of Transportation 

By 
Division Administrator or designee 
Policy, Data & Analysis Division 

Date 
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EXHIBIT A 
ADDENDUM TO 

STATEMENT of WORK and DELIVERY SCHEDULE 
For 

Columbia/Lombard Mobility Corridor Plan 
TGM 1B-17 

Project Management Table shall be deleted in its entirety and replaced with the following: 

Name: 
Address: 

Phone: 
Email: 

Agency’s Project Manager 
(“APM”) for the WOC 
Héctor Rodríguez Ruiz 
ODOT Region 1 
123 NW Flanders 
Portland, OR 97209 
(503) 731-8435
Hector.RODRIGUEZ-
RUIZ@odot.state.or.us 

Name: 
Address: 

Phone: 
Email: 

Consultant’s Project Manager 
(“PM”) for the WOC 
Elizabeth Wemple, PE 
HDR 
1050 SW Sixth Avenue, Suite 1800 
Portland, OR 97204 
(503)727-3915
Beth.Wemple@hdrinc.com

Contract Administrator for the 
WOC is the same as APM listed 
above 

Name: 
Address: 

Phone: 
Email: 

Local Project Manager 
Bryan Poole 
Portland Bureau of Transportation 
1120 SW Fifth Avenue, Suite 800 
Portland, OR 97204 
(503) 823-1173
Bryan.Poole@portlandoregon.gov

Tasks 5 through 7 shall be deleted in their entirety and replaced with the following: 

Task 5: Project Development and Refinement 

Objectives 
• Develop and evaluate alternative mobility corridor design concepts for Columbia

Boulevard and US 30 Bypass, and recommend preferred design concepts.
• Develop and evaluate alternative design concepts for selected major capital projects (as

identified in Task 3.2) to assess feasibility and costs/benefits, and recommend preferred
design concepts.

189979

mailto:RUIZ@odot.state.or.us
mailto:Beth.Wemple@hdrinc.com
mailto:Bryan.Poole@portlandoregon.gov


Amendment No. 2 
TGM Grant Agreement No. 32914 

TGM File Code 1B-17 
EA# TG17LA03 

4 

Subtasks 
5.1  Project Definition Meetings - Consultant shall conduct five meetings with City and 

Agency to understand objectives and preliminary concepts related to the Projects for 
Concept Development listed in Memo #7. Project Definition Meetings must cover: 

A. Columbia Blvd. Project Concepts (#1 - N/NE Columbia Blvd., #8 - N/NE
Columbia Blvd. (Argyle - MLK), and #9 - N/NE Columbia Blvd. (MLK - 60th))

B. Lombard St. Project Concepts (#5 - N/NE Lombard St. (Denver - MLK), #6 -
NE Lombard St. (MLK - 42nd); NE Portland Hwy. (42nd - Killingsworth), #7 -
NE Killingsworth St. (Portland Hwy. - Sandy))

C. NE 33rd Ave. Columbia Blvd. Intersection (#2 - NE 33rd Ave./Dr. & NE
Columbia Blvd.)

D. Pedestrian Bridge Projects (# 3 - Alberta St. to Parkrose / Sumner Transit Center
(overcrossing of I-205), #4 - NE 52nd Ave. (over Kenton Line Railroad))

E. Columbia Blvd. (under UPRR bridge near I-5 overpass) (#10 N Columbia Blvd.
(under UPRR bridge near I-5 overpass))

Three to four Consultant team members shall attend each Project Definition Meeting. 
Each meeting is anticipated to last two hours and be held either on site or remotely. 
Consultant shall provide summary notes documenting the concepts for evaluation 
following the Project Definition Meetings via email to City and Agency. 

5.2 Memo #7: Initial Project Concept Summaries - Consultant shall prepare draft and 
final Memo #7 with alternative mobility corridor design concepts (allocation of space 
among modes within roadway or parallel routes) for 10 projects identified by the City, 
listed in Table 1. The concepts must be developed based on needs identified in Memo # 
3 and Memo #4, and projects and programs identified in past plans and studies 
compiled in Memo # 2. Concepts must be developed to a planning level suitable to 
show footprint, feasibility, and to develop planning level cost estimates. Memo #7 must 
document the name, objective, description, key stakeholders, and present the concepts 
for each project.  
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Table 1: Projects for Concept Development 
Project 
Number 

Project Description 

1 N/NE Columbia 
Blvd. (60th - 82nd) 

Concept Description: 
Consultant shall develop options for redesigning 
Columbia Blvd. to improve freight reliability and 
generally improve safety. Options must consider 
bicycle facilities where widening occurs, lighting, and 
other safety improvements as feasible. 

Analysis: 
Consultant shall conduct Synchro analyses for two 
roadway cross-section concepts between 60th and the east 
ramp terminal at 82nd/Columbia; provide plan (including 
right of way impacts) and cross-sectional view of one 
concept; and provide a planning level cost estimate (i.e., 
cost per square foot plus percent contingencies) for one 
concept. 

Consultant shall document level of service, volume to 
capacity ratios and queuing for the signalized 
intersections within the limits of Project #1  

City shall provide post-processed design traffic volumes 
for AM and PM peak periods in an electronic form. 

2 NE 33rd Ave./Dr. & 
NE Columbia Blvd. 

Concept Description: 
Consultant shall develop options for replacing 
existing 33rd Ave. bridge (#009) over railroad tracks 
that offer improvements for safety and add bicycle 
and pedestrian facilities. 

Analysis: 
Consultant shall develop two to three concepts: one 
interchange; one at-grade; and if determined to be 
necessary by APM at Interim Concept Review Meeting, a 
third phased option for one of the two concepts (either the 
interchange or at-grade concept). Consultant shall prepare 
a plan and cross-sectional view for two of the three 
concepts (including right of way impacts); and provide 
planning level cost estimates (i.e., cost per square foot plus 
percent contingencies) for two concepts. 
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Project 
Number 

Project Description 

3 Alberta St. to 
Parkrose / Sumner 
Transit Center 
(overcrossing of I- 
205) 

Concept Description: 
Consultant shall develop options for a bicycle and 
pedestrian overcrossing of I-205 from Alberta & 92nd 
to the Parkrose / Sumner Transit Center light rail 
platform. 

Analysis: 
Consultant shall develop one concept showing connections 
to the transit center and surrounding greenway; provide a 
plan view of concept; arrows identifying connections to 
surrounding greenways; and provide a planning level cost 
estimate (i.e., cost per square foot plus percent 
contingencies) for the concept. 

4 NE 52nd Ave. (over 
Kenton Line 
Railroad) 

Concept Description: 
Consultant shall develop options for a bicycle and 
pedestrian overcrossing of the Kenton Line Railroad to 
more directly connect the Cully neighborhood to Native 
American Youth and Family Center, Whitaker Ponds, 
and other destinations. Includes signalized or grade-
separated crossings of NE Portland Hwy. and NE 
Columbia Blvd. 

Analysis: 
Consultant shall develop concepts for bicycle and 
pedestrian connections to a structure or elevator tower 
overcrossing; provide plan view of one preferred 
concept; provide planning level cost estimate (i.e., cost 
per square foot plus percent contingencies) for the 
preferred concept.  

5 N/NE Lombard St. 
(Denver - MLK) 

Concept Description: 
Consultant shall develop options to improve safety 
along the corridor, with a specific focus on pedestrian 
safety. 
Explore feasibility of removing north side cloverleaf 
ramps or conversion to full diamond interchange, 
adding signals at ramps and sidewalks on the north side 
of Lombard, and adding an at-grade accessible 
pedestrian crossing of the southbound I-5 on-ramp. 
Additionally, determine feasibility of adding signals or 
enhanced crossings at Montana and Mississippi. 
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Project 
Number 

Project Description 

Analysis: 
Consultant shall develop two optional cross-sections in 
the context of adjacent segments; provide one plan view 
and one cross-sectional view for one concept; and 
provide a planning level cost estimate (i.e., cost per 
square foot plus percent contingencies) for one concept. 

City shall provide post-processed design traffic volumes 
for the AM and PM peak periods in an electronic form. 

Consultant shall report level of service, volume to capacity 
ratios and queuing for the signalized intersections within 
the limits of Project #5.  

6 NE Lombard St. 
(MLK - 42nd); 
NE 
Portland Hwy. 
(42nd 

- Killingsworth)

Concept Description: 
Consultant shall develop options to improve safety 
considering treatments such as access management, 
improved geometry of angled intersections, and left-
turn channelization at signalized intersections, 
lighting, bicycle improvements, sidewalks, and paving 
as feasible. 

Analysis: 
Consultant shall develop two optional cross-sections in 
the context of adjacent segments; provide one plan view 
and one cross-sectional view for one concept; and 
provide a planning level cost estimate (i.e., cost per 
square foot plus percent contingencies) for one concept. 

City shall provide post-processed design traffic volumes 
for the AM and PM peak periods in an electronic form. 

Consultant shall report level of service, volume to capacity 
ratios and queuing for the signalized intersections within 
the limits of Project #6.  

7 NE Killingsworth St. 
(Portland Hwy. - 
Sandy) 

Concept Description: 
Consultant shall develop options to improve safety 
considering treatments such as access management, 
left-turn channelization at signalized intersections, 
and bicycle improvements, as feasible. This includes 
exploring feasibility of replacing the right turn pocket 
from Killingsworth to 72nd Ave. with a two-way 
bicycle connection and realigning the I-205 
northbound off-ramp and I-205 path connection to 
improve bicycle safety. 
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Project 
Number 

Project Description 

Analysis: 
Consultant shall develop two optional cross-sections in 
the context of adjacent segments; provide one plan view 
and one cross-sectional view for one concept; and 
provide a planning level cost estimate (i.e., cost per 
square foot plus percent contingencies) for one concept. 

City shall provide post-processed design traffic volumes 
for the AM and PM peak periods in an electronic form. 

Consultant shall report level of service, volume to capacity 
ratios and queuing for the signalized intersections within 
the limits of Project #7. 

8 N/NE Columbia 
Blvd. (Argyle - 
MLK) 

Concept Description: 
Consultant shall develop options to improve safety 
considering treatments such as access management, 
left turn channelization, filling sidewalk gaps, 
lighting, and a possible crossing at Rodney, as 
feasible. 

Analysis: 
Consultant shall develop two optional cross-sections in the 
context of adjacent segments; provide one plan view and 
one cross-sectional view for the most feasible concept as 
determined by APM at Interim Concept Review Meeting; 
and provide a planning level cost estimate (i.e., cost per 
square foot plus percent contingencies) for the most 
feasible concept. 

9 N/NE Columbia 
Blvd. (MLK - 60th) 

Concept Description:  
Consultant shall develop options to improve safety 
considering treatments such as access management, left 
turn channelization, filling sidewalk gaps, lighting, and bus 
stop consolidation/enhanced crossings, as feasible. 

Analysis:  
Consultant shall develop two optional cross-sections in the 
context of adjacent segments; provide one plan view and 
one cross-sectional view for the most feasible concept as 
determined by APM at Interim Concept Review Meeting; 
and provide a planning level cost estimate (i.e., cost per 
square foot plus percent contingencies) for the most 
feasible concept. 
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Project 
Number 

Project Description 

10 N Columbia Blvd. 
(under UPRR bridge 
near I-5 overpass) 

Concept Description: 
Consultant shall develop high-level options to raise 
UPRR railroad bridge or lower roadway to provide 
sufficient vertical clearance for over-dimensional freight. 

Analysis: 
Consultant shall develop one concept; provide one plan 
view of concept; and provide a planning level cost estimate 
(i.e., cost per square foot plus percent contingencies) for 
the concept. 

PMT shall review and comment prior to distribution to SAC and TAC; Consultant shall 
make corrections. 

Consultant shall provide the project concepts and cost estimates in native format as well 
as a .PDF. 

5.3 Interim Concept Review Meetings -Through the development of the Memo #7 concepts, 
Consultant shall conduct up to five meetings with Agency and City to review preliminary findings, 
make any determinations as specified in Memo #7, and finalize concepts for documentation. The 
Interim Concept Review Meetings must be organized by subject area as follows: 

A. Columbia Blvd. Project Concepts (Projects #1 - N/NE Columbia Blvd. (60th-
82nd), #8 - N/NE Columbia Blvd. (Argyle-MLK) and #9 - N/NE Columbia Blvd.
(MLK to 60th )

B. Lombard St. Project Concepts (Projects #5- N/NE Lombard St. (Denver-MLK),
#6 - NE Lombard St. (MLK-42nd; NE Portland Hwy. (42nd-Killingsworth), and 7
- NE Killingsworth St. (Portland Highway-Sandy Blvd.)

C. NE 33rd Ave. /Columbia Blvd. Intersection (Project #2 - NE 33rd Ave./Dr. &
NE Columbia Blvd.)

D. Pedestrian Bridge Projects (Projects #3 Alberta St. to Parkrose/Summer Transit
Center (overcrossing I-205), #4 - NE 52nd Ave. (over Kenton Line Railroad)

E. Columbia Blvd. (under UPRR bridge near I-5 overpass) (Project #10 - N
Columbia Blvd. (under UPRR bridge near I-5)

Four Consultant team members shall attend four meetings; three Consultant team 
members shall attend one meeting. Each meeting is anticipated to last two hours and be 
held either on site or remotely. Consultant shall provide summary notes via email 
documenting the concepts for final evaluation and documentation. 

5.4 Memo #8: Final Project Concept Summaries - Consultant shall prepare Draft and 
Final Memo #8. Memo #8 will refine Memo #7 by adding the final project concepts 
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and cost estimates into the summary for each project in Table 1. Consultant shall 
respond to the Agency and City comments on Memo #7 and submit one final set of 
project concept summaries. Each project concept summary must include a bullet list of 
the following information: project name, objective, description of concepts, key 
potential stakeholders, planning level cost estimates, key assumptions related to the 
concept or cost estimate, and graphic(s) representing the project concepts. 

• Agency will submit to Consultant one set of coordinated PMT comments to Memo
#8 within one week of receipt. Consultant shall respond to Agency comments and
submit updated draft Memo #8 within two weeks of receipt of consolidated non-
conflicting comments.

• Agency will submit to the Consultant one set of coordinated PMT comments to Memo
#8 within one week of the last TAC or SAC meeting related to this task. The comments
will be limited to text edits only; no new analysis, concept development or cost
estimates will be conducted. Consultant shall respond to Agency comments and submit
final Memo #8.

5.5 TAC Meeting #4 - City shall arrange and facilitate and Consultant shall present at TAC 
Meeting #4. The purpose of TAC Meeting #4 is to obtain feedback on Memo #8. 
Consultant shall prepare presentation materials related to Memo #8 and provide a 
summary of comments related to Memo #8. Four members of the Consultant team shall 
attend TAC Meeting #4. TAC Meeting #4 is anticipated be up to two hours in length 
and held on site or remotely. 

5.6 SAC Meeting #4 - City shall arrange and facilitate and Consultant shall present at SAC 
Meeting #4. The purpose of SAC Meeting #4 is to obtain feedback on Memo #8. 
Consultant shall prepare presentation materials related to Memo #8 and produce a 
summary of comments related to Memo #8. Four members of the Consultant team shall 
attend SAC Meeting #4. SAC Meeting #4 is anticipated to be up to two hours in length 
and held on site or remotely. 

5.7 Steering Committee Meeting #1 - City shall arrange a Steering Committee meeting 
with PBOT and ODOT Region 1 management to review project deliverables to date and 
get feedback. City shall prepare a summary of feedback and transmit to Consultant. 
Consultant will not attend Steering Committee Meeting #1. 

C3: (CONTINGENCY TASK) This task identifies specific deliverables that the Agency at its 
discretion may elect to authorize Consultant to produce. Consultant shall only complete this 
Task and the identified deliverables if written (email acceptable) NTP is issued by the APM. 

Operations Analysis Memo - As an outcome of Memo #7, ODOT may identify the need to 
develop future conditions, traffic volumes and conduct an a.m. and p.m. peak hour traffic 
operations analysis on five intersection concepts in the Project Area using SYNCHRO software. 
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Consultant shall document results in draft and final Operations Analysis Memo. City shall 
provide design traffic volumes for AM and PM peak period 

C4: (CONTINGENCY TASK) This task identifies specific deliverables that the Agency at its 
discretion may elect to authorize Consultant to produce. Consultant shall only complete this 
Task and the identified deliverables if written (email acceptable) NTP is issued by the APM. 
Additional Plan View Layouts– As an outcome of Memo #7 and Memo #8, ODOT may 
identify the need to develop one optional plan view at up to three locations in the Project Area 
to inform scoping of future paving or other projects related to active transportation. Plan view 
concepts must identify right-of-way, on-street parking, and access impacts; areas where a 
constrained cross section design is needed; how the concept will connect with north/south 
routes; and how the concept will be applied at the intersection. Consultant shall develop draft 
and final plan view concept layouts for preferred cross sections identified by ODOT. 

City Deliverables 
5a Project Definition Meetings (Task 5.1) 
5b Post-Processed Design AM and PM Peak Traffic Volumes For and Comments on 

Memo #7 (Task 5.2) 
5c Interim Concept Review Meetings (Task 5.3) 
5b Comments on Memo #8 (Task 5.4) 
5d TAC Meeting #4 (Task 5.5) 
5e SAC Meeting #4 (Task 5.6) 
5f Steering Committee Meeting #1 (Task 5.7) 

Consultant Deliverables 
5A Project Definition Meetings (Task 5.1) 
5B Draft and Final Memo #7: Initial Project Concept Summaries (Task 5.2) 
5C Interim Concept Review Meetings (Task 5.3) 
5D Draft And Final Memo #8: Final Project Concept Summaries (Task 5.4) 
5E TAC Meeting #4 (Task 5.5) 
5F SAC Meeting #4 (Task 5.6) 

CONTINGENCY DELIVERABLE C3: Operations Analysis Memo 
CONTINGENCY DELIVERABLE C5: Additional Plan View Layouts 

Task 6: Investment and Implementation Strategy 

Objectives 
• Develop and apply prioritization criteria to identified projects
• Create a tiered list of priority projects with implementation strategies and timeframes

Subtasks 
6.1 Memo #9: Project List Review - City shall provide Consultant with a final project list 

(up to 50 projects) including potential funding sources. Consultant shall review the 
project list, provided by the City to identify and document potential additional funding 
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sources in Memo #9. No new research will be conducted by Consultant. City shall 
develop draft and final Memo #9, recommending an investment strategy to address 
Project Objectives and meet identified needs. 

PMT shall review and comment prior to distribution; City shall make corrections. City 
shall provide one revised draft Memo #9 based on coordinated TAC and SAC 
comments and as directed by PMT. 

6.2 TAC Meeting #5 - City shall arrange and facilitate TAC Meeting #5. One Consultant 
team member shall attend to answer questions. The purpose of TAC Meeting #5 is to 
obtain feedback on draft Memo #9. TAC Meeting #5 is anticipated to be up to two 
hours in length and held on site or remotely. City shall prepare meeting summary. 

6.3 SAC Meeting #5 - City shall arrange and Consultant shall present and facilitate at SAC 
Meeting #5. The purpose of SAC Meeting #5 is to obtain feedback on draft Memo #9. 
Consultant shall prepare agenda, facilitate and produce meeting summary for SAC 
Meeting #5. Two members of the Consultant team shall attend SAC Meeting #5. SAC 
Meeting #5 is anticipated to be up to two hours in length and held on site or remotely. 

City Deliverables 
6a Provide Project List for Memo #9 (Task 6.1) 
6b Draft and Final Memo #9 
6c TAC Meeting #5 (Task 6.2) 
6d SAC Meeting #5 (Task 6.3) 

Consultant Deliverables 
6A Review Memo #9 project list; identify and document potential additional 
funding sources (Task 6.1)  
6B TAC Meeting #5 (Task 6.2) 
6C SAC Meeting #5 (Task 6.3) 

Task 7: Recommended Columbia/Lombard Mobility Corridor Plan 

Objectives 
• Develop a recommended corridor plan that is adoption-ready for Portland City Council

and that is acceptable to ODOT

Subtasks 
7.1 Graphics Review Meeting - Two Consultants team members shall meet with the City 

and Agency to identify graphics to be revised and identify graphic look and feel 
specifications. Consultant shall present the initial layout if City determined is necessary. 
Graphics Review Meeting is anticipated to be two hours. Consultant shall provide an 
itemized list of graphics to be modified in Task 7.2. Graphics must be taken from 
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project materials (i.e., memos and PowerPoint presentations) developed in Tasks 3, 4, 
and 5. City shall verify the list for updating. No new technical analysis will be 
conducted in this task. 

Consultant shall create a project space in an online project management interface 
(Mavenlink) to allow Agency to track project course and share materials as needed. 
Typefaces and colors used will derive from PBOT’s Design Guide unless otherwise 
directed. Final files delivered must be InDesign or Illustrator files set up for print 
reproduction. 

7.2 Revised Graphics - Consultant shall supply an initial layout of graphics for review by 
City. City shall give directions for print or web materials, graphic direction, a complete 
list of needed tables and graphs, and any desired photographs. City and Agency shall 
comment on graphics (can be hard copy or digital) within two weeks of receipt.  

Consultant shall generate a second confirming proof to City and Agency to reflect edits. 
Any edits to this second proof should be minor, and the final proof is intended to be a 
signoff document rather than a solicitation of additional edits. No new technical analysis 
will be conducted in this task. 

7.3 Recommended Columbia/Lombard Mobility Corridor Plan – City shall prepare 
draft and final Recommended Columbia/Lombard Mobility Corridor Plan by preparing 
an executive summary and consolidating the previous Project Memos into the final 
Columbia/Lombard Mobility Corridor Plan. Recommended Columbia/Lombard 
Mobility Corridor Plan must focus on the recommendations for the corridor, including 
the prioritized project list and preferred concepts. Summaries of public outreach 
findings, planning process, and overall needs inventory must be included in the 
appendices. City shall prepare the final Columbia/Lombard Corridor Plan as a plan 
suitable for City adoption. 

City shall provide draft Recommended Columbia/Lombard Mobility Plan to PMT no 
later than two weeks before TAC Meeting #6 and SAC Meeting #6. PMT shall review 
and comment prior to distribution; City shall make corrections and distribute to TAC 
and SAC. 

City shall submit the final Recommended Columbia/Lombard Mobility Corridor Plan to 
APM as follows: 

• Two bound paper copies
• Two electronic copies in native and .pdf format, including attachments and

appendices.

Outside of the Project scope, City will make any additional edits to the Recommended 
Columbia/Lombard Mobility Corridor Plan based on subsequent comments from the 
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public hearing process and from the Planning and Sustainability Commission and City 
Council. Consultant has no role in this task. 

7.4 TAC Meeting #6 - City shall arrange and facilitate TAC Meeting #6. The purpose of 
TAC Meeting #6 is to obtain feedback on draft Recommended Columbia/Lombard 
Mobility Corridor Plan TAC Meeting #6 is anticipated to be up to two hours in length 
and held on site or remotely. City shall prepare meeting summary. Consultant will not 
attend TAC Meeting #6. 

7.5 SAC Meeting #6 - City shall arrange and facilitate SAC Meeting #6. The purpose of 
SAC Meeting #6 is to obtain feedback on draft Recommended Columbia/Lombard 
Mobility Corridor Plan. SAC Meeting #6 is anticipated to be up to two hours in length 
and held on site or remotely. City shall prepare meeting summary. Consultant will not 
attend SAC Meeting #6. 

7.6 Steering Committee Meeting #2 – City shall arrange and facilitate a Steering 
Committee meeting with PBOT and ODOT Region 1 management to obtain feedback 
on Recommended Columbia/Lombard Mobility Corridor Plan. City shall summarize 
feedback and submit to Consultant. Consultant will not attend Steering Committee 
Meeting #2. 

7.7 Title VI Report – City shall prepare and submit to APM a report to document outreach 
efforts to low-income, minority, and other local disadvantaged populations, in 
accordance with the requirements of Title VI. 

City Deliverables 
7a Graphics Review Meeting (task 7.1) 
7b Stock photography as needed for Revised Graphics (task 7.2) 
7c Recommended Columbia/Lombard Mobility Corridor Plan (task 7.3) 
7d TAC Meeting #6 (task 7.4) 
7e SAC Meeting #6 (task 7.5) 
7f Steering Committee Meeting #2 (task 7.6) 
7g Title VI Report (task 7.7) 

Consultant Deliverables 
7A Graphics Review Meeting (task 7.1) 
7B Revised Graphics (task 7.2) 

Delivery Schedule shall be deleted in its entirety and replaced with the following: 

Delivery Schedule 
Task Dates 

1 July 2018 – Dec 2019 
2 Jul – Sep 2018 
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3 Oct 2018 – Feb 2019 
4 March – Jun 2019 
5 June – September 2020 
6 June– September 2020 
7 June– September 2020 

Consultant Amount per Deliverable Table shall be deleted in its entirety and replaced 
with the following: 

Consultant Amount per Deliverable Table 
Deliverable Description Amount per 

Deliverable 
Funding 
Source 

Non-Contingency Tasks 
Task 1 Project Management, Agency and Public 

Involvement 
$ 85,290 

1A PMT Check-ins (up to 24 @ $1,500 per call) 
(Task 1.1) 

$36,000 TGM/City 

1B Input on Project Timeline Updates (up to 9 @ 
$360 per update) (Task 1.2) 

$3,240 TGM/City 

1C Draft Memo #1: Public and Stakeholder 
Outreach Plan (task 1.3) 

$4,400 TGM/City 

1D Final Memo #1: Public and Stakeholder 
Outreach Plan (task 1.3) 

$1,200 TGM/City 

1E 3 Draft and Final, Fact Sheets (task 1.4) $7,550 TGM/City 
1F Public Involvement Activities (4 to 5 @ 

$6,580) (task 1.5) 
$32,900 TGM/City 

Task 2 Existing Conditions Inventory $ 10,650 
2A Data Request Memo (Task 2.1) $6,000 TGM/City 
2B Comments on Memo #2 (Task 2.2) $2,450 TGM/City 
2C TAC Meeting #1 (Task 2.3) $1,100 TGM/City 
2D SAC Meeting #1 (Task 2.4) $1,100 TGM/City 
Task 3 Needs Analysis $ 113,200 
3A Draft Memo #3: Safety Analysis (Task 3.1) $18,550 TGM/City 
3B Final Memo #3: Safety Analysis (Task 3.1) $3,250 TGM/City 
3C Draft Memo #4: Mobility and Access Needs 

Analysis (Task 3.2) 
$35,050 TGM/City 

3D Final Memo #4: Mobility and Access Needs 
Analysis (Task 3.2) 

$8,450 TGM/City 

3E Draft and Final Memo #4.1: ODOT Traffic 
and Crossing Analysis (Task 3.3) 

$13,350 ATNI 

3F Draft and Final Memo #5 Project Evaluation 
Criteria (Task 3.4) 

$12,350 TGM/City 
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Deliverable Description Amount per 
Deliverable 

Funding 
Source 

3G Needs Evaluation Workshop (Task 3.5) $14,500 TGM/City 
3H TAC Meeting #2 (task 3.6) $3,550 TGM/City 
3I SAC Meeting #2 (task 3.7) $4,150 TGM/City 
Task 4 Railroad Crossing Study $ 54,150 
4A Draft and Final Memo #6.1: Railroad 

Crossings Existing Conditions (Task 4.1) 
$15,100 Rail 

4B Draft and Final Memo #6.2: At-grade 
Improvements Concept Designs (Task 4.2) 

$17,350 Rail 

4C Coordination Meeting #1 (Task 4.3) $1,500 Rail 
4D Draft and Final Memo #6.3: Grade Separation 

Warrant Analysis (Task 4.4) 
$6,100 Rail 

4E Coordination Meeting #2 (Task 4.6) $1,500 Rail 
4F Draft and Final Memo #6: Railroad Crossings 

Study (Task 4.7) 
$5,850 Rail 

4G TAC Meeting #3 (Task 4.8) $2,750 Rail 
4H SAC Meeting #3 (Task 4.9) $4,000 Rail 
Task 5 Project Development and Refinement $109,750 
5A Project Definition Meetings (5 meetings @ 

$2,270 per meeting) (Task 5.1) 
$11,350 TGM/City 

5B Draft and Final Memo #7: Initial Project 
Concept Summaries (Task 5.2) 

$55,050 TGM/City 

5C Interim Concept Review Meetings (5 
meetings@ $2,540 per meeting) (Task 5.3) 

$12,700 TGM/City 

5D Draft And Final Memo #8: Final Project 
Concept Summaries (Task 5.4) 

$22,400 TGM/City 

5E TAC Meeting #4 (task 5.3) $3,550 TGM/City 
5F SAC Meeting #4 (task 5.4) $4,700 TGM/City 
Task 6 Investment and Implementation Strategy $6,450 
6A Review Memo #9 project list; identify and 

document potential additional funding sources; 
(task 6.1) 

$3,050 TGM/City 

6B TAC Meeting #5 (task 6.2) $900 TGM/City 
6C SAC Meeting #5 (task 6.3) $2,500 TGM/City 
Task 7 Recommended Columbia/Lombard 

Mobility Corridor Plan 
$12,750 

7A Graphics Review Meeting (task 7.1) $1,800 TGM/City 
7B Revised Graphics (task 7.2) $10,950 TGM/City 

Total $392,240 
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Deliverable Description Amount per 
Deliverable 

Funding 
Source 

Contingency Tasks 
C1 Draft and Final Additional ODOT Crossing 

Studies (task 3) 
$8,240 ATNI 

C2 Memo #5.4: Railroad Grade Separation 
Concept Designs (task 4.5) 

$24,200 Rail + 
City 

C3 Operations Analysis Memo (task 5) $11,050 TGM 
C4 Additional Plan Layouts (task 5) $9,130 ATNI 

Total $52,620 
Grand 
Total 

$ 444,860 
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