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Fiscal Year 
2018-19 Adopted 

Budget

$189 million

75 FTE

Administration and 
Operations

$9.5 million

42 FTE

Homeownership

$19 million

10 FTE

Rental Services 
Office

$2 million

5 FTE
Homeless Services

$36 million

0 FTE

Economic 
Opportunity

$2.45 million

0 FTE

Housing 
Development

$120 million

18 FTE
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• Director’s Office

• Communications

• Community Engagement

• Policy and Planning

• Data Analytics and Systems

• Finance and Accounting

• Compliance

• Administrative Services

• Operations

• Procurement
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• Affordable unit development

• Affordable unit preservation

• Development Incentives

• Property and asset management
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• Pass-through to Prosper Portland

• Microenterprise Growth

• Workforce Development
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• Pass-through to Joint Office of Homeless Services

• Supportive Housing

• Transitional Housing

• Emergency/Winter Shelter

• Rent Assistance
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• Legal services

• Education services

• Health and safety relocation

• Landlord-tenant regulations



Portland Housing 
Bureau

Administration and 
Operations

Homeownership

Rental Services 
Office

Homeless Services

Economic 
Opportunity

Housing 
Development

• Education and counseling

• Down-payment assistance

• Home repair

• Home retention services





November 2018

New Process

Preliminary Budget 
Development

Preliminary Program Offers

December 2018

Budget Development

Forecast

1% Constraint

Performance Measures

January 2019

Final Stakeholder Input

Director/Commissioner 
Decisions

Submit Request Budget


