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IH Update
as of 9-24-18 Total Projects Units IH Units

44 2413 345

Non-PHB Projects Units IH Units

37 1940 307

Permitting



Subtitle
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Inclusionary Housing 18-Month Update



4IH Update for PHAC       |           11/6/18 | Portland Housing Bureau

Inclusionary Housing 

18-Month Update



1. March 2017: 5-year $15 million Multiple-Unit Limited Tax Exemption (MULTE) 

program cap 

2. February to August 2018: Housing Bureau publishes and adopts administrative 

rules for IH homeownership requirements

3. March 2018: City Council adopts the Incentivizing the Pipeline MULTE program 

to encourage developers to provide affordable units in projects vested prior to IH

4. June 2018: City Council approves a technical change to the IH fee-in-lieu and 

establishes that the fee applies only to residential portions of mixed use buildings 

5. September to October 2018: Ordinance to City Council to provide the full 10-year 

property tax exemption for projects subject to IH in the Central City when 

building at 5:1+ FAR as well as zoned 5:1+ FAR 
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Actions Taken



1. November 2018: Publish amended administrative rules addressing numerous 

technical issues

2. October to December 2018: Ordinance to City Council to extend the lower 

inclusion rate for projects outside the Central City and Gateway Plan Districts by 

an additional 2 years 

3. October to December 2018: Develop proposal establishing full 10-year property 

tax exemption for projects outside the Central City (in specific geographies) 

when building at 5:1+ FAR 

4. January 2019: Review Central City bonus FAR, potentially increasing bonus

5. January 2019: Recalibrate the IH Build Off-Site and Designate Off-Site program 

options to increase flexibility and utilization
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Upcoming Actions



Program Offers.

Timeline.

New Budget Process

Matthew Tschabold, Assistant Director (Interim); 

Mike Johnson, Principal Financial Analyst

November 6, 2018
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• What are the goals of each 
individual program?

• How are programs structured 
to accomplish those goals?

• What are the resources 
allocated to that effort?

• What are the levels of service 
the public should expect to 
see given the bureau’s 
allocated resources towards 
that program?
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Say goodbye 
to the Decision 
Package



Subtitle
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Program Offer



Subtitle

1
0
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PHAC Worksheet



• Schedule is still fluid

• More emphasis on 
narrative.

• Concept of constraints 
instead of targets.

• New Budget software.

Timeline

1
1
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November

November 6th PHAC meeting

• Financial Sustainability work session

• Preliminary Budget Development

• New Budget system training

• Preliminary Program Offer development

• Budget Kickoff

December

December 4th PHAC Budget meeting

• Budget Development

• Forecast development

• One percent constraint

• Performance measure refinement

January

January 8th PHAC Budget meeting

• Director/Commissioner final decisions

• PHAC memo

• JOHS Budget requests

• Finalize Budget Development

Budget due January 28th


