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May 13, 1977

BUDGET COMMITTEE REVIEW

On April 1, 1977, the 1977-78 Proposed Budget was presented to the
Budget Committee. The Committee held public hearings during the month
of Bpril and approved the budget with various revisions on April 28.
During that time resource estimates were updated and City Council
actions taken between February and April 27 which affected the 1977-78
fiscal year were incorporated into the Budget.

Actions taken by the Budget Committee resulted in the addition of three
full-time positions in the General Fund, increasing the total from 3070
to 3073. Fifteen positions were added in other funds, increasing the
total from 898 to 913. The total number of City full-time positions
therefore increased by 18 from 3968 in the Proposed Budget to 3986 in
the Approved Budget. This compares with 4008 positions in the 1976-77
Approved Budget and is a reduction of 22 positions.

The Budget Conmittee approved these major changes from the Proposed
Budget:

A new Countercyclical Fund was created for resources received by
the City under Title II of the Public Works and Local Assistance
Act of 1976. Two other new funds were also added: a Morrison
Garage operating fund and a debt fund for the two new downtown
parking facilities.

... Funds for a study of consolidation of City shop facilities were
transferred from the Office of Management Services to the Bureau of
Facilities Management.

One additional senior accountant position was approved in the
Bureau of Financial Affairs. The Committee also added cne position
of Safety Specialist for intensified safety inspections which had
been inadvertently omitted from the proposed Insurance and Claims
Division budget.

A position of Labor Relations Specialist was reduced from the
Bureau of Personnel Services.



The budget of the Commissioner of Public Safety increased by one
position of Commissioner Assistant 3.

The Bureau of Police added three full-time crime prevention positions
formerly paid for under the Union Avenue Lighting federal grant.

The Crime Prevention Division of the Office of Justice Programs was
transferred into the Police Bureau. The Commissioner of Public
Safety will report to the City Council in September, 1977, re-
garding a comprehensive City-wide crime prevention program. All
position requirements will be reevaluated at that time.

The Bureau of Emergency Communications received approval for facility
improvements and equipment and for in-service training to continue
the reduction in machine announcements.

Two positions for the Noise Control Program in the Bureau of
Neighborhood Environment were reduced from the General Fund and
retained under CETA funding.

The Bureau of Facilities Management received $95,000 for City Hall
elevator repair and was given responsibility for coordination of
the shops facility consolidation study.

Rate reductions for central printing services and electronic ser-
vices were approved, reducing revenues in both funds and cutting

all charges to users. Reduction of miscellaneous electronic services
special projects necessitated the reduction of one position.

Three positions in the Bureau of Water Works for grounds main-
tenance and six positions for construction and service crews which
had been proposed to be cut were reinstated. Funding for various
capital improvement projects was also reinstated.

In the Bureau of Street and Structural Engineering, one position of
Engineering Technician was added, $215,000 in HCD capital projects
were rescheduled for 1977-78, and various interagency agreements
were revised. Over $200,000 in capital projects in Street Lighting
were also rescheduled from 1976-77 and added to the 1977-78 budget.

A new Maintenance Bureau street repair program of $55,000 was added
to be funded jointly between the City and Tri-Met.



The Committee approved funding the position of Business Assistance
Specialist in the Office of Planning and Development with local
General Fund resources since Economic Development Administraticn
(EDA) funding for that position has ended. EDA resources will fund
one position in the Bureau of Planning previously proposed for
local funding, while the overall reduction of federal resources

has resulted in the deletion of one position from the Bureau of
Planning.

The Housing and Community Development Fund budget was increased by
$2,386,891 due to the need to continue various uncompleted projects
into the new fiscal year.

Two positions proposed in the Bureau of Human Resources to develop
policy recommendations on decreasing juvenile delinquency were not
approved.

Adjustments made by various City Council ordinances added three
full-time positions to the CETA fund.

The Crime Prevention Division in the Office of Justice Programs,
comprising seven full-time positions, was transferred to the Bureau
of Police.

Various changes were made to the Bureau of Parks budget, including

the reduction of the position of Community Relations Coordinator,

the addition of one laborer position at the Civic Stadium, and the
creation of an additional recreation leader position in the Special
Recreation program. Funds for the Sellwood Waterfront land acquisition
are to be spent in 1976-77 and were deleted from the Approved

Budget. Some equipment and facility renovation funds were added

and minor grant adjustments were made.

A rate increase in golf fees was approved by City Council action

and the necessary adjustments in revenues for 1977-78 were made.

Two positions and some capital expenditures which had been cut in
the Proposed Budget were reinstated.

Funding for joint City-County agencies was adjusted so that ongoing
program costs would be paid equally by the City and County.

County funding reductions resulted in a total budget reduction of
$16,270 in the Metropolitan Arts Commission budget and $9,003 in
the Metropolitan Human Relations Commission. The City-County
Commission on Aging budget increased by $6,572 and one full-time
position was added.



Two positions for comprehensive planning were added to the Bureau
of Sanitary Engineering and various adjustments made as a result of
City Council approval of the Bureau sludge disposal plans.

The Bureau of Fire budget was adjusted to reflect the addition of
one Fire Investigator and one Staff Lieutenant while ordinance
adjustments reduced one full-time position.

One position was cut in the Civic Auditorium and a portion of the
savings reallocated for a service maintenance contract.

Numerous changes were made in Special Appropriations. Funds were
added for the Public Technology, Incorporated, program; unemployment
compensation; and the employee suggestion program. The increase of
$25,000 in the Convention Bureau appropriation can only be spent to
the degree that the County provides funds to the Convention Bureau.

The Portland Development Commission budget, not included in the
Proposed Budget, was discussed by the Budget Committee and is
included in the Approved Budget.

In addition to the budgetary changes summarized above, the Budget
Committee discussed and resolved a wide variety of policy issues to be
acted upon during 1977-78. A synopsis of these issues is being prepared
by the Bureau of Management and Budget.

The 1977-78 Approved Budget totals $290,998,721, an increase of $4,398,847

from the Proposed Budget.
\ Al

Neil Goldschmidt
Chairman of the Budget Committee
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MAYOR'S BUDGET MESSAGE FOR FISCAL YEAR 1977-78

April 1, 1977

TO: City Council
Budget Committee
Citizens of Portland

FROM: Neil Goldschmidt, Mayor

The 1977-78 Proposed Budget for the City of Portland is presented for
your review and consideration.

This is the first Proposed Budget of my second term of office as your
Mayor. As such, it reflects the allocation of resources necessary to
address the major critical issues of my second term:

Implementing a neighborhood stabilization strategy to attract
families back into our city and keep the ones who are here.

... Improving the housing stock of our city thfough comprehensive
programs of inspection, rehabilitation, and new construction.
Continuing our economic development efforts in a partnership with
the private sector.

Improving our coordination with our public schools.

Maintaining the quality of our basic services without new taxes or
major fee increases.

Maintaining the fiscal integrity of our City government so that we
can keep faith with City residents and businesses who look to us
for quality services and economic stability.

PORTLAND'S FISCAL CONDITION

Many American cities are experiencing severe financial distress. In
almost every case there is the same series of contributing causes: a
loss of middle income, taxpaying families to the suburbs and a resulting
population imbalance in the city between those who are most in need of
services and those who are most able to afford them. In addition, ex-
pensive capital investments in the city -- the existing housing stock,
parks, streets and roads, and so on -- suffer from underutilization and
inattention. A1l too often, a self-reinforcing spiral of decay arips
the city.



We in Portland are committed to the principle that the harsh experiences
of other cities need not be ours. This Proposed Budget targets avail-
able resources in support of a concentrated program of neighborhood
stabilization. Our effort is designed to preserve and protect the
livability of Portland's neighborhoods so that the families we now have
in the city and those we would hope to attract will choose to make
Portland their home.

A critical element in this strategy is our effort to safeguard the
City's financial stability. We recognize that wasting tax dollars is
incompatible with saving neighborhoods. Further, we believe that pre-
serving the City's fiscal health is the first measure of this govern-
ment's ability to keep faith with city residents and businesses.
Consequently, we have stressed efficiency and productivity, working to
use what we have more effectively; through careful planning and pro-
gramming of resources and expenditures we are continuing to avoid the
crises that have plagued other cities.

We are also continuing our efforts to guarantee the City's fiscal
integrity. Your City employees are working hard to overcome the fact
that inflationary increases in costs outstrip increases in City reve-
nues. They have accomplished much to close that gap:

--  Productivity improvements continue to be implemented by bureau
managers through better scheduling, new types of equipment,
and performance analyses.

-- Long range financial forecasting enables us to understand our
problems and plan for them.

--  Full time position reductions continue to be necessary but can
be made with minimal service level reductions. Thirty-nine
position cuts are proposed in this budget, adding to the
reduction of over 300 positions since 1974-75.

-- Management improvements such as the quarterly allotment pro-
cess, standardized personnel and discipline policies, uniform
administrative procedures, beefed-up safety programs and
increased management analyses by bureaus improve efficiency
and help reduce costs.

-- Tax dollars are used to leverage private investments in our
community, new office and shops on the downtown transit mall,
neighborhood improvements in areas with new streets and city
parks.

-- Annexations of Portland International Airport and Rivergate
have expanded the City's tax base and enable economical de-
livery of city services.

-- Regional services such as the zoo are now paid for by tax-
payers of the entire area benefited.



These efforts ~-- and many others -- represent the City's best attempt to
help itself. In 1974, we projected that -- if we maintained the same
level of City services -- we would be faced with a 5-year shortfall of
$63 million. Through the work of your City employees we have kept City
services at a high level of quality and reduced our projected shortfali
to $41.5 million. We believe that the City can reduce that further by
approximately $15-20 million through additional management and produc-
tivity improvements. But we now recognize that we cannot meet this
challenge alone. As reported by the City's Revenue Advisory Committee
in 1974, the City must find a revenue source that grows with the economy.

We believe that state shared revenue should be that source. Portland
has joined with other Oregon cities in asking the 1977 State Legislature
to return a portion of the income tax dollars generated by cities to
cities. We believe that preventive steps now will avert crises later;
that cities are an integral part of the health of this State as a whole,
and that cities should be rewarded for their economic development suc-
cesses which produce new revenues. Such a program of state shared
revenues will help insure that the strong and creative partnership be-
tween the public and private sectors of our economy can be maintained.
The alternatives to this proposal -- additional position reductions,
which would affect basic services, or a City income tax, which would
affect the City's competitive position in the region -- are counter-
productive to our strategy of neighborhood stabilization and renewal.

We eagerly await the treatment of this problem by the State lLegislature,
fully recognizing its importance to the long-range health of this and
other Oregon cities.

The Budget Process

In the last four years our budgetary process has been opened up to
increasing citizen participation and has evolved into a tool for greater
citizen input and management review. The budget document is no longer
prepared simply as a control document, but as a document to identify
goals and provide resources to implement policy.

The 1977-78 budget preparation process is the first to require that City
agencies identify the costs of each major activity or service, rather
than focusing only on requests for budget increases.

Qur ten Citizen Budget Advisory Committees have been actively involved
in the budget process, discussing bureau goals and priorities, and
reviewing bureau budget submissions in light of these goals. I have had
the opportunity to meet with the Task Forces for those agencies within
the Department of Finance and Administration and am extremely impressed
with the efforts they have made. Many of their recommendations are
reflected in this Proposed Budget, and I am looking forward to hearing
representatives from each of the ten Task Forces during the April budget
hearings.



BUDGET OVERVIEW

This year's Budget reflects the hard reality of the City's fiscal
picture. We are continuing to stress productivity improvements and
management savings as the best method of finding new dollars and im-
proving services. At the same time, we continue to cut locally funded
positions. I believe that the Bureau Review Process, undertaken this
year for the first time, has proved an invaluable aid in helping to
target savings.

In addition, this Budget attempts to identify and manage opportunities
for maximum impact. This effort is all the more important in view of
our constrained resources. An example of this targeting is our expanded
street improvement program for the eastside, which comes directly from
the opportunity created by the withdrawal of the Mt. Hood freeway.

Ties can be made with public improvements which can then be targeted for
the same area, such as improvements in sidewalks, sewers, streets and
traffic patterns. More importantly, those ties can be related to our
over-all community development strategy, involving public investment in
housing, lTow cost loans for rehabilitation, block grants for neighbor-
hood enhancement projects and a neighborhood marketing program, all of
which constitute a strategy to affect not only the number of Portland
residents, but the type and character of the City's population.

The effort is not only to target our General Fund commitments wherever
possible, but to leverage other funding sources (HCD, CETA, Title II,
etc.) as well, so that we squeeze as much benefit from each opportunity
as possible.

New Funding Resources

The Budget I am presenting again proposes no new taxes or major fee
increases. There is one new major revenue source included in this
Budget -- the Public Works Act-Title II or Countercyclical Aid program.
These funds, estimated at $2.65 million for 1977-78, come to cities
under a complex formula based on relative unemployment rates of each
City and the Country. Two notes of caution must be made. First, allo-
cation of these funds is subject to wide variations each quarter,
thereby making expenditure planning difficult. And secondly, because
this program is reviewed annually by Congress, we must not simply in-
corporate these temporary additional resources into our on-going City
costs.

Therefore, in developing this Budget, I have been very careful to
associate eligible, one time project costs with these Countercyclical
resources, particularly where future productivity increases will result.
A detailed 1isting of how these funds are proposed to be spent is
included in the Intergovernmental Projects section of the Budget.



Bureau Highlights

This Proposed Budget has been developed through the review of hundreds
of requested policies which bureaus seek to implement. A later section
of this message will discuss those policies in more detail for each
bureau. Major highlights of bureau budgets are summarized below:

0ffice of Management Services

Funds are included in the Office of Management Services to provide
coordination for special studies to improve the City's communications
programs and to provide a detailed proposal for consolidation of the
City's vehicle maintenance shops. This office budget also reflects the
transfer during the current fiscal year of the Federal Grants Management
Section from the Office of the Mayor.

Bureau of Management and Budget

Additional Countercyclical funds are provided in this agency to monitor
the Countercyclical program in all City agencies and to provide a spe-
cial program of Rate Analysis of selected City revenues which will help
address the City's long range General Fund revenue shortfall.

Bureau of Financial Affairs

Countercyclical funds are also provided in this agency to improve the
City's investment program which next year is projected to result in over
$5.3 million of interest earnings on a City-wide basis. A new appropria-
tion unit entitled Insurance and Claims is being established with a
transfer of six positions from the Bureau of Financial Affairs. This

new agency will be responsible for implementing the City's self-insurance
program for liability coverage and will also investigate a self-insurance
program for the City for workmen's compensation liability insurance.

Bureau of Personnel Services

This agency is being given additional resources to enable training
programs for City employees to expand. All training funds except those
for specialized activities have been centralized in this bureau to
ensure maximum use by City employees of training resources.

Bureau of Computer Services

This bureau has been given responsibility to provide centralized coordi-
nation of all computer systems in the City and to ensure maintenance of
adequate performance standards for these systems. All additional develop-
ment in computer systems must be coordinated through this agency.
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Office of Planning and Development

This City's economic development efforts are being continued under
expected resources through the Economic Development Administration. The
Council will also need to address the creation of an Office of Policy
Development which will report to the Office of Planning and Development.

Bureau of Traffic Engineering

This agency is receiving $1.5 million to continue maintenance of the
City's traffic system and to provide additional capital projects in
areas such as signalization and pedestrian crossings. The Bureau of
Traffic Engineering is also undertaking a study to determine whether the
activities provided this agency can best be consolidated in other City
agencies to improve service delivery to the public.

Bureau of Planning

Funds have been added to this budget with both local resources and LCDC
anticipated grant resources to provide necessary planning services for
the development of the Comprehensive Plan. Additional planning staff
will also be provided to other City agencies bringing the total cost for
the City's Comprehensive Plan program proposed budget to $371,143. A
central appropriation for graphics arts services is being provided in
this budget as well in order to provide a single central contact for
outside graphic services. One planning position is being transitioned
from the Energy Conservation Grant to the General Fund and a position of
Annexation Coordinator is being transitioned into the General Fund.

Bureau of Buildings

One additional Electrical Inspector is being added to this bureau in
order to conduct inspections under the Health Care Facilities Act in
order to ensure compliance with Article 517 in the National Electrical
Code. This added service level will enable the City to conduct in-
spections of electrical equipment involved in hospital and health care
facilities.

Bureau of Parks

Again this year the Bureau of Parks budget incorporates significant
improvements in productivity in their grounds and building maintenance
division. Continued scrutiny of grounds maintenance costs by supervisor
Jackson Davis has over the last three years alone resulted in substantial
savings to the City's General Fund. His proposal to enable City em-
ployees to work less than 12 months of the year while retaining full-
time position status in the City is being investigated by the Bureau of
Personnel Services for application to all City agencies. Additional
resources are being provided in the recreation budget to provide a
summer athelete program, additional staff for community schools support,
and other programs.



11

Metropolitan Arts Commission

Funds are included in this budget to develop a joint Arts/Parks Bureau
program for Arts in Community Schools.

Bureau of Police

With the annexation of part of the Rivergate area and the Portland
International Airport, on July 1 the City of Portland will assume re-
sponsibilities for providing City services to these areas. Three
additional Police Officers are included in the Police Bureau budget with
additional resources to be allocated based on a manpower allocation
study to be completed by the Police Bureau later this fiscal year.
Nearly $200,000 of funds are included in the budget to handle routine
responses to citizen complaints. The Police Bureau, however, will
review the allocation of such resources and develop alternative means to
provide routine services based on citizen complaints in a more cost
effective manner.

Bureau of Neighborhood Environment

The City's implementation of the noise control program is being con-
tinued with the transition of two full-time positions from the CETA
program to Countercyclical funding.

0ffice of Neighborhood Associations

Additional resources are provided for a staff position for technical
support in the far eastside neighborhoods of the City. This position
will provide additional information to residents regarding the sched-
uling of available City services, such as improved street paving pro-
grams, which can be expected in that area in the next few months.

Metropolitan Human Relations Commission

Funding is again expected to be received for this agency from the County
for 50% of its activities. An additional proposal for a mediation
conflict program will be developed by the bureau director and presented
to Council in April. As these funds are anticipated to come from other
resources they are not included in the proposed budget at this time.

Bureau of Water Works

The Water Bureau budget requests funds to begin a $47.2 million capital
improvement program in order to maintain and expand the water system.
The Water Bureau is to be complimented for developing a capital project
request in which it detailed the number of positions required for each
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capital project. This improved level of budgeting will enable the City
Council to review the capital needs in conjunction with staffing re-
quirements for each project. I have not included in my proposed budget
any projects which have not been approved by the City Council in pre-
vious years. The City Council review of the Water Bureau's entire
capital improvement program must be made during April in conjunction
with review of other Water Bureau policies and the Water Bureau five-
year fund projection.

Bureau of Facilities Management

One additional position is being provided to this agency for the de-
velopment of standards which can be applied on a City-wide basis for the
use, requirements and costs of facilities. Standardized maintenance
requirements will also be developed and applied to City activities; this
bureau is continuing to investigate the cost savings of contracting for
building maintenance. One position is being transferred from the

Bureau of Street and Structural Engineering to provide real estate
appraisal services to all City agencies on a centralized basis.

Bureau of Electronic Services

Funds are being provided to this agency under interagency agreements to
provide a centralized study of improved ambulance services for the
citizens of Portland, investigation of a 911 system, implementation of
microwave programs, and the implementation of a cable TV system to
improve Fire Bureau training capabilities.

Bureau of Street and Structural Engineering

Total capital improvement projects of $7.9 million are proposed for
design work in this bureau. As in the Bureau of Traffic Engineering,
General Fund dollars are being leveraged against federal and state
funding sources in order to provide to the citizens $7.9 million of
services for $739,000 in City costs.

Bureau of Maintenance

A maintenance management system is being implemented in this agency over
the next three years in order to provide increased levels of productiv-
ity and dollar savings to the City General Fund. Three additional
positions are included in this budget for this activity, two of which
will be terminated with the project completion. Some benefits have
already accrued from early implementation of this system; for example,
the additional cleaning required for the Transit Mall has been accom-
plished with no staff increases.
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Bureau of Fire

Countercyclical funds of $274,000 are provided in the General Fund

to implement a cable TV project for Fire Bureau training. Also included
in this proposed budget is $315,000 to begin an annual capital equipment
replacement program for fire engines and equipment. Three additional
positions are included for improved Fire Bureau management and for
increased fire prevention activities.

THE FUTURE

This Proposed Budget represents our commitment to a neighborhood sta-
bilization initiative. Its basic thrust is to assure Portland's future
livability by encouraging a balanced city population, a population of
families who choose to invest their futures in this City. We recognize
that this effort will not succeed immediately or perhaps even in the
next four years. But I believe that it can and will succeed ultimately
through the participation and support of all Portlanders.

The one major constraint to our accomplishing this goal is the City's
fiscal picture. Our local efforts have saved millions of dollars and
have improved services. But the press of inflation on a non-responsive
tax base has proved relentless. We are rapidly approaching the day of
fiscal reckoning. The proposal for state shared revenues is the single
most telling item on the City's agenda. Its adoption by the State
Legislature would signal an end to our financial uncertainty by provid-
ing a source of revenue which would not only reward our economic growth
but would also keep pace with inflation. This would provide a real
opportunity for Portland to realize its potential as a City of unpar-
alleled livability. Pending its adoption, however, we must continue to
live with that financial uncertainty and work even harder for the pro-
grams which can safeguard this community's future.

choskes o

Neil Goldschmidt
Mayor
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POLICY REVIEW OF THE 1977-78 PROPOSED BUDGET

The 1977-78 budget process is intended to provide an opportunity for the
City Council to review the existing levels of service being provided to

the community and to set policy on services to be provided next year.

This facet of the budgeting process will not only permit the establish-
ment of a written statement of policy by the City Council on every level

of service provided in the City, but will create a mechanism whereby
changes in service levels can be compared and evaluated in each subsequent
year. Decisions made by the City Council on this level will more precisely
define the scope and direction that City agencies are to follow in their
efforts to provide services to Portland residents.

The benefits of this building block approach to preparing and reviewing
budget requests will grow substantially in future years as information is
developed enabling historical comparisons of activity costs and associated
performance levels. Decisions on service level policies can provide the
basis for Council discussions of City-wide goals and objectives.

The 1977-78 Proposed Budget includes the maintenance of past Council
service level policies as reflected in prior years' budgetary decisions
as well as several new policy directions that were requested by City
agencies in their budget submissions.

The following pages discuss the policy highlights and major variations

from past service level policies that are contained in this Proposed Budget.
In addition to the City Council's review of these matters, there are

several other major policy areas upon which the City Council is also asked
to decide. These are discussed in a later section entitled Major Policy
Issues for Council Consideration.

Office of Management Services - The City will continue to provide a
productivity/management audit program, a City-wide administrative procedure
process, a program for modifying the City's Financial Management System,
and a grants management program. Additionally, the City will, through
this agency, develop a comprehensive work plan and schedule for the
coordination of all special operations analyses and productivity studies
throughout the City. During 1977-78 this will include, among others,
appropriations for a feasibility study to be conducted in the Bureau of
Electronic Services for expanded emergency services, for the processing
and dispatch of ambulance and fire services and for a 911 emergency call
number. Resources are also provided to conduct a City-wide Shops
Consolidation Study.

Bureau of Management and Budget - The City will continue to make improve-
ments in its budgetary analysis techniques by analyzing one bureau budget
request next year under the concept of zero base budgeting and by imple-
mentation of a program of rate analysis for selected City revenues.
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Bureau of Financial Affairs - The City will develop a program of "money
management” for the purpose of maximizing the return on the City's total
investment portfolio.

Bureau of Personnel Services - The Employee Relations Program will be
expanded in order to meet the service demands of City management and the
unions. These services will include salary review contracts, grievances
and benefit administration.

Bureau of Computer Services - The City will continue to contract for
certain computer hardware services from the Multnomah County Data Pro-
cessing Authority through June 30, 1979. The Bureau of Computer Services
will provide centralized coordination and review of all computer systems
and operations in use throughout the City bureaus. Additionally, a
direct General Fund contribution has been included for overall systems
development costs.

Office of Planning and Development - This agency will continue to supervise
the activities of the Bureaus of Planning, Buildings, the Portland Deveiop-
ment Commission and the Housing and Community Development Program as well

as coordinate with the Portland Housing Authority. It is proposed that

the Bureau of Traffic Engineering be added to the office's responsibilities.
Additionally, the Office of Planning and Development will be responsible
for administering the City's Economic Development Program as funded by an
alternate version of the Economic Development Technical Assistance Grant.

Housing and Community Development - In addition to the current levels of
service being provided through the Housing and Community Development
Agency, other activities will include:

1) Resources for planning in the Foster, Powell, Portsmouth,
Piedmont, Concordia and Kenton neighborhoods.

2) Resources to support activities related to the Mt. Hood
Corridor Project.

3) Resources for the Public Housing, Inc. Project.

Traffic Engineering - The Bureau will implement a traffic signal replace-
ment program that will replace all signals that are 25 years old or older.
This agency will begin, during the next fiscal year, to prepare and imple-
ment a set of work standards in its traffic maintenance program to ensure
a more efficient allocation of resources both within Traffic Engineering
and within its contracting agency, the Bureau of Maintenance.

Bureau of Planning - Services within the Bureau of Planning for 1977-78
will include resources for the further development of the City's Compre-
hensive Plan. In accordance with continuing efforts to consolidate
activities and services where greater efficiency and service provision
effectiveness is apparent, the Energy Advisor position formerly located
in the Office of the Commissioner of Public Utilities has been trans-
ferred to the Bureau of Planning. It is expected that this transfer will
facilitate expanded involvement in a City energy conservation program.
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Bureau of Buildings - Changes in service levels to be provided by the
Bureau of Buildings for the next fiscal year will include providing soils
and geological reviews to ensure conformance to related regulations. The
City will also provide additional resources to initiate electrical inspec-
tions of Health Care Facilities in compliance with the National Electric
Code.

Portland Development Commission - The Portland Develcpment Commission's
revised budget as submitted included major deficiencies in certain areas
such as the PDC/HCD contract, fund reconciliation and the bond redemption
schedule as well as several other areas. The budget was not submitted in
a manner that is in accordance with adopted City budgetary policies or
that is presentable to the Multnomah County Tax Supervisory and Conserva-
tion Commission. Accordingly, the Portland Development Commission's
budget has been excluded from the Mayor's Proposed Budget. It will be
necessary for the Portland Development Commission to make a full budget
presentation to the City Council during the hearings in April.

Office of Justice Programs - The City will provide centralized justice
system planning for all related City agencies. Additionally, the Office
of Justice Programs will, in cooperation with the Bureau of Police,
submit a comprehensive City-wide crime prevention plan for City Council
approval in the Fall of the next fiscal year.

Bureau of Human Resources - The City will continue to provide a series of
youth services oriented toward the accomplishment of juvenile crime
prevention and diversion objectives. Resources will be provided to operate
the Quter East Side Service Center for a full year and to provide for
community schools support.

The City will continue to provide a series of diversified services for the
elderly within the community,to include in 1977-78 the promotion of health
and the maintenance of independent 1living through improved nutrition. The
City will discontinue its role as the primary contractor for the Retired
Senior Volunteer Program (RSVP) due to action taken by the Federal Govern-
ment.

Bureau of Emergency Communications - Under the auspices of the Office of
Management Services, a feasibility study will be conducted in the Bureau
of Electronic Services for the processing and dispatch of ambulance and
fire services and a 911 emergency call number. Additionally, due to the
impending implementation of the Computer Assisted Dispatch System, a
staffing study is proposed in this Budget in order to determine the most
efficient allocation of personnel resources for future years.

Exposition and Recreation Commission - The City will continue to operate

the Coliseum in a self-supporting manner and will investigate the necessity
for expansion of the facility. Additional resources are proposed to improve
security services.
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Bureau of Parks - The City will continue to provide general recreation

and park maintenance activities to the community. The City will also
provide for the orderly development of the park system through increased
emphasis on a consolidated planning program. The parks planning program
will provide the basis for the anticipated park levy. In 1977-78 the
Bureau will continue to expand its utilization of school facilities for
neighborhood recreation programming. The Bureau will continue the develop-
ment of waterfront parks in the 1977-78 budget through the acquisition

of a new park site in Sellwood.

Metropolitan Arts Commission - The City will conduct its arts festival
program on the Portland Mall, and, in cooperation with the Parks Bureau,
expand the program to the community schools. The Metropolitan Arts
Commission is responsible for managing and coordinating all City-wide
cultural and art activities.

Bureau of Police - The majority of the Bureau's resources continue to be
devoted to crime suppression activities. The Proposed Budget recommends
that the agency not only be responsible for providing services that react
to the occurrence of crime, but that it make every reasonable effort,
within acknowledged limitations, to reduce the incidence of reported and
non-reported crimes. The Bureau, in cooperation with the Office of Justice
Programs, will develop a comprehensive crime prevention program to be
submitted to the City Council for approval in the Fall of the next fiscal
year.

Due to a prior City Council decision regarding the continued utilization
of the Data Processing Authority for a minimum of two more years, it is
not appropriate for the Police Bureau to disengage from its use of the
Columbia Region Information Sharing System (CRISS) at this time. In order
to preclude the City from setting a precedent in being required to absorb
terminating grant programs into the General Fund, the crime prevention
services formerly provided in the Police Bureau under contract with the
Office of Justice Programs through the Union Avenue Lighting Grant are
not included in this Proposed Budget.

Bureau of Neighborhood Environment - Two positions have been transitioned
from CETA to Countercyclical, Title II funding, for the purpose of main-
taining the noise control project.

Office of Neighborhood Associations - This office will expand its services
into the far eastside neighborhoods.

Metropolitan Human Relations Commission - The City, in conjunction with
Multnomah County, will continue to address specific human relations and
human rights issues and problems, including housing, employment and equal
Justice at the 1976-77 level of service.
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Office of the Public Works Administrator - Certain management positions
will be transferred to client bureaus in order to enhance management
applications in those agencies. In addition, this central agency will
begin a program of charging all client bureaus for management services
provided directly to them.

Street and Structural Engineering - The City will provide the match
requirements for utilization of the Mt. Hood transfer funds. Specific
projects will be submitted for City Council approval at a later date
during the next fiscal year. Resources have been provided to improve
transit routes within the City that require repairs. This Proposed
Budget recommends expansion of the curb replacement program in HCD areas
in order to qualify those streets for roadway reconstruction or side-
stripping. All microfilming and reproduction services provided to other
City bureaus will be contracted to those agencies in a self-sufficient
manner. Resources have also been provided in this budget to permit the
Bureau of Planning, on an interagency basis, to contract with Street and
Structural Engineering for development of the Comprehensive Plan.

Division of Street Lighting - The Street Lighting Capital Improve-
ment Plan will, by the end of the levy, convert all arterial street
lights and 74% of all neighborhood 1ighting systems from mercury vapor
to high pressure sodium vapor.

Bureau of Maintenance - Resources have been provided to implement a main-
tenance management system over the next three years to expand opportunities
for cost reductions and future productivity increases. Based on positive
results of an experimental program involving the use of slurry seal and
reclamite, this program has been expanded to permit a reduction in the
repaving program. This will create a productivity increase valued at
$250,000 annually. Resources have been reduced by the Bureau in their
budget request due in part to a reduction in the Sidestrip/Reconstruction
Program and the Refuse Road Repair interagency agreement. The Bureau will
submit a proposal to the City Council during the 1977-78 fiscal year to
increase sidewalk repair rates.

Bureau of Fire - Resources are provided in this budget to maintain fire
suppression, prevention and emergency medical services at the 1976-77
fiscal year's level. The resources for the Fire Station interconnect
Cable TV project (for training and dispatching) has been included as a
cash contribution to the Bureau of Electronic Services for purchase of
eqiioment. Resources have been included for the development of a
computerized manaaement information svstem throuah the Bureau of Comouter
Services. A program for expansion of fire prevention education services
is included in this budget to be specifically directed toward school
children and other City organizations.

Resources for the rehabilitation and replacement of fire apparatus has
been included as part of the Bureau's requirements within this Proposed
Budget. This assumes a continuing program of rehabilitation and eventual
replacement on a systematic and scheduled basis in each succeeding fiscal
year. In addition, the City will expand the Fire Alarm System to service
the recently annexed Rivergate and Portland International Airport areas,
and expand the Fire Training Center Office to meet City building codes.
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Bureau of Water Works - All capital improvement projects which have
received prior City Council approval are contained in the Proposed

Budget. New projects which are expansion or improvement oriented have

been set aside in the contingencies of both Water Funds, pending the
results of the Bureau's financial projection. The groundwater project,
which represents a major long range capital investment, has been proposed
herein for approval. All capital improvement projects should be reassessed
by the City Council based on the results of the Water Bureau's financial
projection and its expected impact on future water rates.

Additionally, resources have been provided for one quarter of the

fiscal year in order to permit the Office of the Commissioner of Public
Utilities, (Special Appropriations), to contract on an interagency basis
for technical services from the Water Bureau as they are required for

the Bull Run Hydroelectric Project. In order to realize maximum efficiency,
the water facility grounds maintenance activities have been consolidated
into the Bureau of Parks.

The Office of General Services - The City will continue to provide Counter-
cyclical Title II funding for the completion of three projects which were
begun in the current fiscal year:

1) Automated Interagency Billing System;
2) Fleet Cost Reduction Study;
3) Communication Systems Study.

Bureau of Facilities Management - The Proposed Budget includes a recommended
policy statement regarding capital improvements. "Capital improvements
should be undertaken when they are necessary to meet safety standards or
they can be expected to improve Bureau productivity." In order to realize
maximum efficiency, the position of Real Estate Appraiser in the Bureau

of Street and Structural Engineering has been transferred to and included

in this agency's budget.

Bureau of Central Services - On an experimental basis, the Bureau will
implement a program of overnight photocopying services. If revenues do

not cover the costs, and if cost savings in the Bureau cannot be identified,
the program will be terminated.

Bureau of Electronic Services - This agency will conduct several feasibility
studies and implementation of several new projects. Included in those
special projects are the following:

1) Investigation into implementing the 911 emergency number;

2) Feasibility study regarding central ambulance dispatch;

3) Feasibility study regarding the potential for integrating fire
dispatch into the Communications Center at Kelly Butte;

4) Expansion of the microwave communications project to realize
maximum cost savings;

5) Cash contribution of $274,000 in Countercyclical Title II
resources for implementation of the Cable TV Training and
Communications project in the Fire Bureau.
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MAJOR POLICY ISSUES FOR COUNCIL CONSIDERATION

In addition to the policies recommended in this Proposed Budget for
Council approval, there are several other major issues which are presented
for Council consideration:

-- Appropriations in the amount of $218,775 have been included
in this budget for the first quarter funding of the Bull Run
Hydroelectric Power Project. Should the City adopt a policy
of advancing General Fund resources based on a quarter-by-
quarter review of the progress of the project?

-- Should the City consider a proposal to establish a Bull Run
Commission for Watershed Management and Planning? If so, should
it be an independent commission or under the jurisdiction of a
City bureau such as Water Works, Office of Planning and Develop-
ment or Management Services? No appropriations have been
included in this budget for establishment of such a commission.

-- The Golf Division has submitted a budget that proposes an
increase in fees in order to balance its requested expenditures.
Should the City adopt the proposed fee increase or select an
alternative to that proposal? The Golf budget request has been
reduced and included in the Proposed Budget balanced against
projgcted resources to be received through the existing fee
schedule.

Insurance and Claims - The Bureau of Management and Budget recently
completed a study on Workmen's Compensation which indicated that the
premium and claim costs for this type of insurance has been increasing

at a spectacular rate during the past four years. The primary recommenda-
tion of the study was the implementation of a self-insured Workmen's
Compensation program. Should the City develop a self-insured Workmen's
Compensation program under the responsibility of the Risk Manager?

Bureau of Planning - Should the City create a new Office of Policy
Development and Research to give the Mayor and the other Commissioners
resources for the formulation of major planning policies? If so, should
the agency be an independent Appropriation Unit, or under the jurisdiction
of another City bureau or office?

CETA - Currently, 235 Public Service Employment positions are authorized
within City bureaus. Some of these CETA positions and/or employees will
reach the two year CETA limitation during fiscal year 1977-78. Should
the City review and modify the current policy of a two year limitation
on CETA employees/positions?

Office of Justice Programs - Should the City adopt a policy that would
require that a crime prevention element be included in every new planned
neighborhood renovation or reconstruction project?
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Bureau of Parks - Certain specialized recreation facilities have previously
been treated, for the most part, on a self-sustaining basis. Should the
Portland International Raceway, Portland Tennis Center, Civic Stadium,
Pittock Mansion and Golf operations be treated on a totally self-sustaining
basis (including improvements)? Should separate funds be established for
the facilities? Should the Council adopt a principle in concept to
investigate the development of indoor tennis facilities in the City and

to have them proposed as self-sustaining operations?

Office of the City Attorney - The Office of the City Attorney, in its
budget submission, contends that its establishment of performance indicators
is not valid. Council policy has stipulated that City agencies report on
performance. (1) Should criteria similar to that used in the private
sector, such as billable (attorney) time be adopted as a performance
measure for the Office of the City Attorney? (2) Should the Office of

the City Attorney have a work program for the fiscal year, and should the
requested resources be based on that plan? (3) Given the competitive
situation in the legal services provided by the private sector and previous
City policy to investigate contracting for services where feasible and
cost-effective, should the City investigate the possibility of contracting,
on an as-needed basis, certain services (such as legal services, contracts,
and researching legal opinions)?

Bureau of Neighborhood Environment and Neighborhood Associations and the
Metropolitan Human Relations Commission - These agencies provide service
at the neighborhood Tevel. Should all City neighborhood services be
centrally coordinated, and if so, how?

Bureau of Facilities Management - The Bureau does not have responsibility
for maintenance and custodial service at all City buildings. For instance,
the Parks, Water and Fire Bureaus provide for their own custodial services.
Should the City investigate a policy of centralizing responsibility for
all, or most, custodial and building maintenance activities in the Bureau
of Facilities Management?

Bureau of Street and Structural Engineering - Should the City change this
agency's name to the Bureau of Transportation Engineering?

Bureau of Refuse Disposal - The City is continuing to pursue its request

to the Environmental Protection Agency and the Corps of Engineers to expand
the St. Johns Landfill site. If approval is denied, should the City pursue
the upward site expansion with the State Department of Environmental Quality?

Bureau of Fire -- Prior to any further expansion of Emergency Medical
Services within this agency, should the City conduct a study to evaluate

the feasibility of integrating public and private services into a comprehen-
sive emergency medical response program? If so, who should be charged

with the responsibility for conducting the study?

Office of the City Auditor - Previous Council policy has been to charge
Local Improvement Districts projects for the costs of "engineering and
superintendent" services associated with L.I.D. projects. The Auditor's
Office services L.1.D. projects through the assessment function. Should
the City implement a charge to L.I.D. projects to cover the assessment
costs in the Office of the City Auditor?
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CITIZENS' GUIDE TO THE BUDGET DOCUMENT

The Budget as a Tool

The budget document is a planning tool which the City Council uses to set priorities
and create and abolish programs. The budget is the most important single document
produced by your City Council each year. Citizens need to understand not only the
figures themselves but the reasons for decisions reflected by the figures. The
purpose of this section of the budget document is to help citizens find informa-

tion in this book. A complete glossary of terms is located in the Appendices section
of the budget document.

Budgeting Facts

A large portion of the budget each year is predetermined. Very often, the uses of
City revenues are limited to particular purposes. For instance, charges for water
and sewer service are used to support the operation of the water works and sewer
system. Proceeds from bond sales must be used for specific capital expenditures.
State and federal grants are usually given for specified purposes, such as LEAA grants
for law enforcement. Debt service must be paid or the City's credit suffers.

Inevitable cost increases are also a part of the almost automatic side of budget-
making. Inflation has been taking a bigger bite in recent years, in higher costs
for equipment, rent, and other services of all sorts. Employee costs grow, wages
increase, and employee benefits expand.

Since such a high percent of a budget is fixed and since growth in revenue is usually
absorbed by the inevitable growth in outlay, citizens might ask what is left for them
to review. Citizens have concentrated on programs requested in the budget and whether
or not bureau policies and programs are meeting existing needs in the community. This
kind of citizen input helps make a budget more responsive to community priorities

and needs.

The Budget Process

As Commissioner of the Department of Finance and Administration, the Mayor is respon-
sible for the budget process. This responsibility is carried out by the Bureau of
Management and Budget which reviews and analyzes bureau requests, and provides

staff support to the Mayor and the City Council.
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Citizen involvement with the preparation of this budget is even greater than in pre-
vious years. The budget process began and continued with citizen input. Neighbor-
hood groups sent their need reports to the Office of Neighborhood Associations which
sent them on to bureau managers for consideration during their budget preparation.
Over seventy citizens on 10 Budget Advisory Committees met to discuss neighborhood
requests and the bureaus' goals and objectives. Task forces carefully reviewed the

bureaus' budgets and made recommendations to members of the City Council during
the budget hearings.

After preparation of bureau requests, budgets are sent to the Commissioner-in-

Charge for approval and then to the Bureau of Management and Budget for review and
analysis. Prior to publication of the proposed budget, the Mayor reviews all
budgetary information and balances the budget. The City Council meets as the Budget
Committee holding public hearings through the month of April. The City Council must
approve the final budget for presentation to the Tax Supervising and Conservation
Commission by May 15. An additional public hearing is then held, and the Commission
certifies the budget. A budget ordinance must be adopted by the City Council prior to
any expenditures being made in the fiscal year starting July 1.

HOW TO USE THE BUDGET DOCUMENT

The budget is divided into seven major sections: the Budget Message, Citizens'
Guide, Financial Summaries, Appropriation Unit Summaries, Capital Improvement
Projects, Intergovernmental Projects and Appendices.

The Mayor's Budget Message provides an introduction to the major fiscal decisions
faced by the City in allocating revenue. It contains the Mayor's program

changes, policy shifts, and fiscal plan for next year. The economic picture is
described as it relates to major program and revenue changes. The message explains
the proposed programmatic policies as reflected in the appropriation levels for each
bureau.

The Citizens' Guide to the Budget is designed to help citizens gain background
information on budgeting and locate specific information in this document.

The Financial Summaries section includes a brief narrative describing the major
revenue and resource changes from the previous year. Following the revenue dis-
cussion, a summary of all City resources shows amounts anticipated from property
taxes, fees, service charges and other sources. To keep these revenues separate,
they are placed into funds. There are 53 funds in nine categories. These are:
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Operating Funds - The General Fund is the largest operating fund and includes
money for police, fire, parks, and most public works activities. Other
operating funds also receive revenues and expenditures earmarked for
specific activities. Examples of other operating funds are water, sewage
disposal, golf, and street lighting.

Revenue Funds - These funds receive revenues from specific sources which can
only be used for specific purposes. These revenues are transferred to an
operating fund to be expended.

Bonded Debt - These funds receive and expend money to pay off principal and
interest on debts contracted by the City issuing bonds and notes for
capital projects.

Construction Funds - There are two such funds, one to pay for construction of
the sewage treatment plant and the other to pay for the construction of
water improvement projects.

Federal - This category includes resources from the federal government such as
revenue sharing, CETA, Housing and Community Development, and grants-in-
aid.

City Agency and Trust Funds - The City from time to time creates accounts for
specific purposes which receive revenues such as gifts or bequests given to
the City. A variety of these small accounts exist.

Retirement Funds - These are funds for retirement of police and fire personnel.
Other employees' retirement is paid through the State.

Intergovernmental Working Capital - Bureaus using these internal working capital
funds sell central services, such as fleet and printing, to other City
and/or County agencies. They operate solely on revenues collected from the
agencies using their services.

Historical - Under State Budget Law, the budget document must 1ist all funds
which have existed in the past three fiscal years. These funds are no
longer active.

Categorizing revenues by source in this manner is called fund accounting. This
practice is necessary to ensure that revenue will be spent for its specific
purpose, e.g., refuse disposal, street lighting.
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Graphic illustrations summarize general fund resources and requirements. The
remainder of the section includes: Summaries of the City's funds; all City
revenues listed by fund and source; a reconciliation, or comparison, of resources
and requirements for each fund. Additional items included are: a Summary of
City indebtedness; a tax levy computation; an appropriation schedule; and a list
of interagency agreements, which represent those services performed by one City
bureau for another.

The Appropriation Unit Summaries section contains the budgets of all bureaus.

An appropriation unit is a bureau, office or agency of government which is
authorized by the City Council to spend budgeted funds. Each of the City's five
departments include a number of appropriation units.

The City of Portland has a line-item format budget with aspects of a performance
budget. Since 1973-74 the City has placed increasing importance on performance
budgeting to identify the products and costs of bureaus' activities.

The line item budget focuses on the cost of producing work by classifying elements
needed (people, space, materials) into object codes. Object codes are grouped
into three categories:

Personal Services (100 Series) includes salaries of full and part-time
employees and fringe benefits.

Materials and Services (200-500) includes rent, utilities, contracts for
professional services, maintenance. Internal Services (500 Series) includes
costs of printing, data processing, fleet, telephone and insurance.

Capital Outlay (600 Series) includes costs of land, buildings, improvements,
furniture and equipment (See Capital Improvement Program).

The performance budget focuses on the cost of services by identifying activities
in work produced. Bureaus requested funding in their budget submissions for activities
based upon defined levels of service, and specified outputs and levels of performance.

A Performance Indicator is a measurement of work (tons of garbage, miles of road
installed, number of fires extinguished) used to measure what a bureau is pro-
ducing for the dollars being spent. This information provides a basis for com-
parisons of work output to efficiency and productivity changes from year to year.
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The Capital Improvement Projects Section lists capital projects proposed for the
next five years. Capital expenses are those which cost over $5,000, add to the
City's fixed assets and last 10 years or more, such as road construction and new
buildings. Last year a 5 year capital improvement program was developed to assist
in long-range planning. Each year the program is updated by submitting projects
into the coming year's capital budget. Capital expenses are submitted by the bureaus
early in the budget preparation process so that analyses can be made of their fiscal
impact on anticipated revenues. Following review of the capital projects, they are
incorporated with operating expenses into the proposed budget for City Council con-
sideration. In this section, readers will find all major projects scheduled by

the City in approving the budget. Capital projects involve such bureaus as Traffic
Engineering, Water, Streets and Structural Engineering, Parks and Public Works.

The Intergovernmental Projects Section 1ists all Federal and State grants which
are expected to be operating in 1977-78. The listings are categorized first by
department, and within each department by appropriation unit. The types of Federal
grants anticipated are described, and changes from 1976-77 are discussed. For
each grant the title is stated and a short description of the project is given.
Funding sources are listed along with the estimated total grant amount for the
entire program and the amount actually appropriated in 1977-78.

The Appendices Section of the budget includes the following: glossary of terms
used in the budget document, expenditure classification definitions, and City salary
schedules listing pay rates by position classification code for 1976-77 and 1977-78.
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FINANCIAL SUMMARIES

Economic Overview

The level of economic activity affects the City budget on both the revenue
and the expenditures sides. Year to year changes in economic activity
alter the revenue potential from property taxes, business and license
fees, shared revenues, and interest on investment. The rate of inflation
affects the cost of services the City provides. Long term changes in

the pattern of economic development alter the mix of services and deter-
mine the capacity of residents to pay for these services. For these
reasons, a brief preview of expected economic developments is presented
herein.

Since the middle of 1975, the United States economy has been recovering
from its severest recession and inflation in recent history. The upswing
of the economy has not, however, been rapid or consistent. Inflation

and unemployment rates higher than those which occurred in the 1960's
continue to dominate the economic projection. While most forecasters

see positive signs of recovery continuing, there is a great deal of
uncertainty about the rate of recovery and the level at which the economy
will eventually stabilize.

The economy of Oregon and the City of Portland has also been gradually
recovering. Personal income, sales, production, employment and business
receipts have all been on an upswing. At the same time, inflation has
gradually decreased from its very high 1974 levels. However, the most
recent leading economic indicators on unemployment and inflation suggest
that the recovery period may have ended; and without changes in federal
fiscal and monetary policies unemployment and inflation may once again
pick up.

Inflation

The most pressing economic problem facing local governments, particularly
the City of Portland, is the current rapid inflation rate. This is
because current service level expenditures rise at a faster rate than
available resources. The 1974 and 1975 consumer price indices rose at

an annual rate of 11% and 9.1% respectively. Price increases slowed to
5.8% annually in 1976.

This year, in conjunction with the preparation of the 1977 federal

budget, the Congressional Budget Office prepared a projection of the
economy through 1981. This projection envisions an economic recovery
which would reduce inflation rates to a level between 6.6% and 5% per
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year by the end of the period. During 1977, the consumer price index
is projected to rise at an annual rate of between 6.9% and 7%. While
these rates are lower than those experienced in the recent past, they
are higher than any in the previous thirty years. Therefore, even
though some abatement in inflation is anticipated, no return to the low
inflation rate of the 1960's is forecast.

Employment

In 1975, total employment in the United States fell 1.3% over 1974. At the
same time, employment in Oregon decreased by 1% and in the Portland SMSA

by 2.2%. This drop in the level of employment, coupled with increases

in labor force participation is reflected in the unusually high unemployment
rates which occurred in 1975.

During 1976, as the economy recovered from the recession, employment picked

up considerably. Preliminary data indicate that average employment in

the United States increased by 3.2% during the year. Keeping pace with

the national economy, Oregon and Portland employment rose by 3.7% and

3.2% respectively. This growth in employment led to decreases in unemployment
rates. The national unemployment rate dropped from 8.5% in 1975 to 7.7%

in 1976. The decrease was 10.6% to 9.3% for the State of Oregon and

9.8% to 8.7% in Portland.

According to unemployment projections by the Congressional Budget Office,
national unemployment in 1977 will be between 7.1% and 7.5%. This down-
ward trend is projected to continue through 1981 with unemployment in

that year forecast to be between 4.5% and 5.9%. In the long run, it is an-
ticipated that Portland unemployment rate will align itself with the
national projections of about 6%.

Wages and Income

The average of weekly earnings of non-supervisory production workers on
manufacturing payrolls in the Portland SMSA have risen sharply in the
last ten years. Preliminary estimates for 1976 show a 91% increase over
the 1966 wage level. Increases in wages have kept pace with or exceeded
increases in prices in each year, except 1974 when real wages in the
Portland SMSA and the nation fell. Despite increases in 1975 and 1976,
real wages have not yet returned to their 1973 pre-recessionary levels.
Assuming the inflation rates outlined earlier, real wages are anticipated
to increase at a more rapid rate than inflation, and in 1978 rise above
the 1973 peak.
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POPULATION
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YEAR STATE OF PORTLAND CITYOF
OREGON SMSA PORTLAND
1960 1,768,687 821,897 372,676
1965 1,972,150 897,000 382,000
1970 2,091,533 1,007,130 379,967
1971 2,143,010 1,022,400 383,000
1972 2,183,270 1,036,300 384,000
1973 2,224,900 1,062,700 385,600
1974 2,266,000 1,071,500 372,200
1975 2,299,000 1,090,700 379,825
1976 2,341,750 1,109,100 382,000
16 YEAR
CHANGE 32.4% 34.9% 2.5%
1977p 2,386,250 1,126,850 384,000
1978p 2,431,600 1,144,880 386,000

P=Projected
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STATE OF OREGON
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LABOR FORCE AND EMPLOYMENT
STATE OF OREGON
(in thousands)
CIVILIAN TOTAL UNEMPLOYMENT

YEAR LABOR FORCE EMPLOYMENT UNEMPLOYMENT RATE
1970 864.5 802.8 61.7 7.1
1971 902.9 834.6 68.3 7.6
1972 959.3 893.7 65.6 6.8
1973 1001.0 939.0 62.0 6.2
1974 1015.0 939.0 76.0 T
1975 1040.0 930.0 110.0 10.6
1976e 1063.2 964.8 98.4 9.3
1977p 1085.7 996.7 89.0 8.2
1978p 1106.4 1022.4 84.0 7.6
P = Projected

E = Preliminary Estimates
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CONSUMER PRICE INDEX
(CPI) (1967 = 100)

‘ 7
190 3 7
—180
e Average consumer price index [/
W 170 {
g 160 \ f ’,
i N g
< 150 J
i J
=140 i
= Porttand SMSA consumer price index
o 130 - /L
&120
o
110
=
g T Actual Projected
ctua rojecte
(i 90 i olected
HLE b re T R e g el e
()] o (=) N ()] (o)} (o)) o (2] ()] (@] o o
=i —i =i — i — =) L} i i i i -l
YEAR
NATIONAL PORTLAND
YEAR cPI % CHANGE SMSA CPI % CHANGE
1966 97.2 2.9 97.5 3.1
1967 100.0 2.9 100.0 2.6
1968 104.2 axy 103.5 305
1969 109.8 5.4 108.6 4.9
1970 116.3 5.9 113.2 4.2
1971 121.3 4.3 116.1 2.6
1972 125.3 3e3 119.5 229
1973 133.1 6.2 127.5 6.5
1974 147.7 11.0 142.8 12.2
1975 161.2 9.1 156.5 9.6
1976 170.2 5.8 167.0 6.7
1977p 180.4 6.0 178.0 6.6
1978p 191.5 5.9 189.6 6.5

2= Projeci;d
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FINANCIAL ANALYSIS

As shown in the tables on the following pages, the total resources and
requirements in the City have increased by just under 7.5% from $270.9
million in 1976-77 to $291.0 million in 1977-78. Of the total $20.1
million increase in the budget, almost the entire amount is a result of
more cash resources available to the City. With the exception of
special appropriations and contingencies, all requirements of the City
have increased.

During 1976-77, some major actions were taken which influenced the 1977-
78 budget. Firstly, the City annexed Rivergate and the Portland Inter-
national Airport. This increased the resources available to the City.
However, additional costs for providing services to these areas will
also be incurred. Also, Congress overrode the President's veto of the
Public Works and Countercyclical Act. While the City only received
approval for one project under the Public Works portion of the act,
Countercyclical funds for the maintenance of service levels are being
received and are included in the 1977-78 budget in the amount of $2.7
million on the assumption that the act will be extended through the
1977-78 fiscal year. The City has also undertaken a self-insurance
program. As a result, a new fund has been established (Insurance and
Claims Operating) to account for the finances on insurance operation.
Additionally, in response to the Multnomah County Tax Supervising and
Conservation Commission the City is, for the first time, budgeting the
debt requirements on the Local Improvement District (LID) projects
requested by citizens. Through regular payments, property owners redeem
these bonds. There is, therefore, no additional financial impact of
budgeting these funds. However, the resources and requirements which
are budgeted will be greater by nearly $2 million as a result. The Port-
land Development Commission, together with the City, is proceeding with
the implementation of plans, financing and construction of two major
parking facilities in the downtown area. Operating and debt redemption
funds are therefore included in the City's 1977-78 Budget. Lastly, Con-
gress approved the extension of the Revenue Sharing Program.

With the exception of bond issues for water operations, state shared
revenues, and permit fees; the resource accounts of the City show a
strong upward trend in 1977-78. In order of the size of their increase,
these accounts are Service Charges, Property Taxes, Beginning Fund
Balances, and Federal Sources.

While various funds (particularly the Sewer Fund) are anticipating
decreases in Beginning Fund Balances, greater increases in other City
fund balances counteract these declines. As a result of overages in
beginning balances in 1976-77 and an aggressive investment program
increasing resources available above estimated amounts, the General Fund
beginning balance for 1977-78 is anticipated to be $3.2 million greater
than in 1976-77. The establishment of a reserve for the Insurance and
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Claims Operating Funds in 1976-77 and the continued budgeting of the
Pioneer Courthouse Square Trust operations add another %1.3 million to
the amount of money initially available to the City.

Property tax collections by the City are anticipated to be $3.9 million
greater or 8.8% in 1977-78 than in the current fiscal year. Two primary
factors account for the increase above the normally anticipated 6%. An
unusually large number of Police and Firemen are reaching retirement age
at the same time. This increases the requirements of the Fire and
Police Disability and Retirement Fund which is supported by property
taxes. In addition, as noted above, the City has annexed Rivergate and
Portland International Airport. With their joining the City's tax base,
the amount of City collections increases.

Service charges to be received in 1977-78 have increased by $5.9 million
from the budgeted level in 1976-77. The major contributor to this gain
is the Sewage Disposal Fund. As a result of a five-year financial
projection of sanitary operations, it was determined that insufficient
resources will be available to meet the required debt service levels of
the fund and maintain the level of current services. In addition, the
Environmental Protection Agency has stated that rates must be restruc-
tured if the City is to continue to receive federal financial assis-
tance. The new rates for this operation will add almost $3.5 million of
resources to the City's budget. In addition, with a full year's exper-
ience on the systems development charge, the Water Bureau has increased
the estimated amount of receipts from this source.

The federal government will contribute $3.4 million more to the City's
budget in 1977-78 than it did in 1976-77. This increase is almost

totally the result of the Countercyclical program and carryover from

prior years Housing and Community Development programs. In fact, specific
grants-in-aid to the City have declined considerably as more categorical
programs such as Housing and Community Development and Revenue Sharing
have been added.

Total City requirements have been balanced with available resources at
$291.0 million. With the exception of special appropriations and con-
tingencies, all requirements increased.

Decreases in special appropriations are a result of Sanitary Engineering
completing the Taxpayers Assistance Program on the Gertz-Schmeer project.
This was budgeted in 1976-77 for $2.4 million. The deciine in contingencies
is primarily the result of Sanitary Engineering Planning Bond redemptions
during 1977-78 for the secondary treatment facility.

The largest percentage increase in the requirement accounts occurs in
unappropriated ending balance. As a result of the continuation of the
Revenue Sharing program and the reestablishment of a one-year planning
reserve over the next five years, the unappropriated ending balance of
the Revenue Sharing Fund has been increased by just under $4.7 million.
In addition, the budgeting of local improvement bonds establishes an
additional reserve in the L.I.D. fund of $2.4 million.
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In December of 1976, the Bureau of Management and Budget projected the
resources and costs of the General Fund through 1981-82 on the basis

of historical trends, existing policies of the City Council, and assump-
tions that the budgeted 1976-77 resources and requirements would be

realized.

Comparison of resources included in the 1977-78 proposed
budget to 1976-77 and the 1977-78 projections are shown below.
accounts deviate significantly from the projection.

Some

The reasons for

the major differences between the projections and the approved budget
are discussed in the text below.

COMPARISON OF

GENERAL FUND RESOURCES

Revenues

Funds

Approved Approved Percent Change From
Budget Projection Budget Budget Projection
1976-77 1977-78 1977-78 1976-77  1977-78
Beginning Fund Balance $ 1,834,907 $ 4,705,406 $ 5,016,223 173.4 6.6
Property Taxes 31,833,223 33,690,557 34,046,758 7.0 1.1
Other Taxes 1,000,000 1,060,445 1,100,000 10.0 3.7
License Fees 11,168,881 12,038,859 12,138,973 8.7 0.1
Permit Fees 1,310,904 1,289,646 1,250,200 ( 3.6) { 3.1)
Service Charges 3,064,219 2,868,459 3,384,095 10.4 18.0
Forfeits 36,000 36,000 36,000 - -
State Sources 4,057,328 3,940,436 4,512,103 11.2 14.5
Local Sources 1,388,356 1,647,212 1,661,426 19.7 0.9
Miscellaneous 1,968,901 3,027,968 3,114,780 58.2 2.9
Transfers From Other
Revenue Sharing 12,822,633 9,243,292 8,493,292 (33.8) ( 8.1)
Countercyclical 0 0 2,632,076 - -
CETA 295,467 290,562 2,812,384 851.8 867.9
Federal Grant Funds 5,502,352 5,335,821 6,744,103 22.6 26.4
State Tax Street 4,791,469 5,006,918 5.006,918 45 -
Parking Meter 2,236,589 2,008,188 2,010,000 ( 10.1) 0.0
Other Transfers 10,123,152 10,220,566 10,726,010 6.0 4.9
TOTAL RESOURCES $93,434,381 $96,410,335 $104,685,341 12.0 8.6
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Beginning Fund Balance

Review of current resources and expenditure patterns place the beginning
balance of the General Fund at $1.5 million. However, as the actual
General Fund beginning cash balance of 1976-77 exceeded the budgeted
amounts, these additional funds are added to the beginning fund balance
of 1977-78. In addition, as a result of an aggressive investment policy
on the part of the City during 1976-77, investment earnings of $1 million
above those estimated will be generated. These resources are also
included in the beginning balance estimates of 1977-78.

Revenues

Revenues to the General Fund are expected to reach the level of $61.2
million in 1977-78. This is $1.8 million above the projected amount.
Some of the reasons for changes to projections are presented below.

Property taxes will contribute almost $34 million to General Fund reve-
nues. Property taxes are anticipated to increase by 7.0% over fiscal
1976-77. This more rapid than normal growth is a result of the annexa-
tion of Portland international Airport and the Rivergate industrial
area.

Because of rapid increases in the value of property within the City as a
result of new construction and because the City general property tax
levy is limited by Oregon State Law to increase no more than 6% in any
year without a vote of the residents, General Fund property tax rates
have been falling since 1969-70. This is shown in the graph on the
adjoining page. The property tax rate fell below $6 per $1,000 of
assessed value for the first time in recent history in 1976-77. 1In
1977-78, the downward trend on property taxation is anticipated to
continue.

License and Permits continue to be the second largest and most rapidly
growing revenue source of the General Fund. They account for almost 22%
of the monies to be received directly by the General Fund. Increase of
$200,000 above the projection is anticipated in license fees as a result
of public utilities license receipts increases due to higher prices
charged by utilities.

Almost $520,000 of revenues above the projected amounts are anticipated
from service charges in the 1977-78 budget. Most of the increase is due
to a change in budgeting procedures for the property owners share of
Local Improvement District projects to which the City makes a contribu-
tion. Unlike previous years, in the 1977-78 proposed budget the total
project costs are included in the budget. Thus the property owner's
share is treated as a resource to offset their portion of the costs.

The remaining difference between the budget and the projection is largely
due to an increase in revenues from rents, reimbursements and concession
at parks and recreation facilities.
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As a result of two state grants (one for comprehensive planning and the
other purchase of land in the Sellwood area for a park) monies to be
received from the State were under estimated in the projection by just
over $550,000. Remaining state sources are shared revenues from liquor
and cigarette fees and are anticipated to be received as projected.

Federal Grants

The General Fund will receive $6.7 million from approved federal grants and the
Housing and Community Development program in 1977-78. This is an increase

of $1.4 million above the projection and occurs primarily as a result of

a greater participation on the part of the General Fund in implementing
programs for Housing and Community Development.

In addition, in 1977-78 the General Fund will participate in making
expenditures for the Comprehensive Employment and Training Act (CETA)
program. CETA efforts in the area of youth and the elderly will be
administered and operated directly by the Bureau of Human Resources.
This accounts for $2.5 million of the increase in the 1977-78 General
Fund budget.

General Revenue Sharing Resources

In the 1976-77 budget it was assumed that the revenue sharing program
would not be continued by Congress. However, since that time funds
have been made available by the federal government to continue the
program for 3 3/4 years (through September 1980). In the five-year
projection of the City's finances, the total available resources from
revenue sharing were programmed considering potential inflationary
effects and making allowances for the reestablishment of a one year
planning phase should the program be discontinued. In the 1977-78 the
five-year financial program is being followed. Transfers from the
General Revenue Sharing Fund to the City's General Fund are below those
projected because $750,000 are reserved in the operating contingency

of the Revenue Sharing Fund for potential City office space requirements.

Countercyclical Funding

In 1976-77, the federal government adopted the Public Works and Counter-
cyclical Act. Under the Title II Countercyclical portion of this act, the
City of Portland, like other cities across the nation, receives money

from the federal government for the purpose of maintaining service levels.
In 1977-78, it is anticipated that $2.6 million will be made available

to the General Fund for special programs to increase the efficiency of
City operations, implementation of one-time projects, and the continua-
tion of basic General Fund activities.
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AFFIRMATIVE ACTION ACHIEVEMENTS

The incorporation of a report on Affirmative Action Achievements into
the 1977-78 Proposed Budget is the result of a desire to document the
strides made during the last three years by the City of Portland toward
achieving our goals in Equal Employment Opportunity.

The data displayed below show the employment profile, in percentages,
for each Equal Employment Opportunity Commission category in June 1974,
1975 and 1976. These data include only full-time civil service em-
ployees, elected officials and their full time staffs. Part-time
employees, contract employment, and CETA employees are not included.

Table I shows the percent distribution of employees, classified ac-
cording to sex and minority status, within each job category. For
example, 4.8% of the total professional level positions in the City were
filled by minority males in 1974. This rose to 5.4% in 1975 and to 6.6%
in 1976. The percentage of professional positions filled by minority
males has increased from 4.8% to 6.6% in two years.

Table II shows the percent distribution of employees by job category,
within each sex and minority group. For example, of all minority males
employed by the City in 1974, 48.9% were in service and maintenance
positions. In 1975, this decreased to 43.9% and in 1976 fell to 39.4%.
Not only did the number of minority males employed by the City increase
over the period, but the increase was in higher skilled jobs, such as
professionals. This table demonstrates the City goal of providing all
individuals with employment opportunities at every level of skill and
authority available in the City.

These tables show the City has made significant strides in implementing
its Affirmative Action plan. Even while eliminating 99 positions, the
City has gone from 5.6% minorities and 15.2% females in 1974 to 6.1%
minorities and 16.4% females in 1976. The data on new hires presented
below demonstrate the efforts of the City to broaden opportunities

for all members of the labor force.

New Hires To Full-Time Positions

1974-75 - Total Employees = 339
Total Minorities = 40 or 11.8%
Total Females = 128 or 37.8%

1975-76 - Total Employees = 248
Total Minorities = 25 or 10.1%
Total Females = 98 or 39.5%



Job Categories

Officials/
Administration

Professionals
Technicians
Protective Services
Para-Professionals
Office/Clerical
Skilled Craft
Service/Maintenance

CITY WIDE

Job Categories

Officials/
Administration

Professionals
Technicians
Protective Services
Para-Professionals
Office/Clerical
Skilled Craft
Service/Maintenance

TOTALS

Note:

TABLE I.

PERCENT DISTRIBUTION OF FULL TIME PERMANENT EMPLOYEES WITHIN JOB CATEGORIES

MALES FEMALES
White Minority White Minority
1974 1975 1976 1974 1975 1976 1974 1975 1976 1974 1975 1976
89.1 77.5 77.9 7.8 12.7 4.6 34 5.6 14.5 - 4.2 3.1
80.3 79.4 79.7 4.8 5.4 6.6 12:2 13.2 12.1 2.7 1.9 17
87.5 87.2 872 2.1 2.2 2.6 9.5 9.8 9.6 0.9 0.7 0.7
95.4 94.5 93.7. 2.6 305 3.8 1.7 1.7 2.2 0.3 0.3 0.3
38.1 42.3 a1.7 19.0 T 17.2 28.6 42.3 24.1 14.3 7 6.9
15.3 15.4 16.5 0.2 0.4 0.2 78.8 78.8 1717 5.8 5.4 5l
96.1 95.4 94.4 3.4 3.7 4.8 0.4 0.9 0.7 - - -
88.0 88.4 88.2 9.9 10.0 9.6 2.1 17 2.0 - - 0:1
80.5 79.8 78.8 4.3 4.7 4.8 13.9 14.3 15.1 1%3 1.2 1.3
TABLE II. PERCENT DISTRIBUTION OF FULL TIME PERMANENT EMPLOYEES BY JOB CATEGORIES
MALES FEMALES
White Minority White Minority City Total

1974 1975 1976 1974 1975 1976 1974 1975 1976 1974 1975 1976 1974 1975 1976

157 147 3.2 2.8 4.8 3.1 0.4 0.7 3.1 - 6.1 7.5 1.6 1.8 3.3
3 3G SRR et W s 13NiRES 32 s 1681 10.4 10.5 9.4 24.1 18.4 15.1 PID8 ] Rt 1148
15: 255515, 600 5162 6.8 6.9 78 9.7 9.8 g 9.3 8.2 Tl 14.0 14.3 14.6
32.1  32.1  30.9 16¢5 200152052 3°3 353 3.8 5.6 6.1 Bi7 2l I W27 A 259

052 023 0.5 23 1e1 2.6 1.1 1.9 102 5.6 4.1 3.8 0.5 0.6 0.7

2.4 2.5 2.9 0.6 15 0.5 1570 707 0.1 85,6/ 57.1 = 58.5 12:6 = 12:8 13,6
13,6 " 43:60 12.4 9.1 9.0 10.4 0.4 0.7 025 - - - 11.4 11.4 10.3
23.01% 22.8 22,1 48.9 43.9 39.4 3.2 2.4 2.6 - - 1.9 21 105020, 6 w1907
100 100 100 100 100 100 100 100 100 100 100 100 100 100 100

Totals may not add to 100% due to rounding

LY
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RESOURCES-REQUIREMENTS FUND SUMMARY

1977-78
ACTUAL ACTUAL BUDGET PROPOSED APPROVED
FUND 1974-75 1975-76 1976-77 1977-78 1977-78
OPERATING FUNDS
General $79,394,634 $86,333,548 $93,434,381 $103,973,199 $104,685,341
Sewage Disposal 27,565,587 31,908,531 31,276,624 29,675,066 28,858,714
Water 17,626,987 22,269,897 25,305,825 24,283,242 24,471,742
Street Lighting 3,725,963 5,371,061 6,630,352 7,051,649 8,124,383
Exposition-Recreation 2,544,951 3,244,383 3,615,000 5,356,020 5,356,020
Golf 941,028 1,002,874 1,143,085 1B 206 1,309,052
Assessment Collection 425,587 429,435 452,230 430,000 430,000
Parking Facilities 398,924 442,831 434,492 669,056 669,056
Auditorium 352,113 464,504 535,235 605,338 605,338
Refuse Disposal 879,147 745,628 297,583 484,801 484,801
Downtown Parking - 55,300 62,600 64,162 64,162
Morrison Parking - - - - 95,625
REVENUE FUNDS
State Tax Street 6,705,779 6,900,222 6,165,415 6,354,833 6,354,833
Parking Meter 2,238,630 2,448,796 2,448,863 2,419,345 2,530,249
Public Recreational Areas 57,645 45,393 88,911 52,107 52,107
BONDED DEBT
Sewage Disposal Debt Redemption 2,952,122 9,898,756 5,564,565 5,968,591 5,968,591
Tennis Facilities Bond Redemption 67,057 80,192 70,807 73,554 73,554
Golf Revenue Bond Redemption 229,860 226,687 228,912 230,413 230,413
Parking Facilities Bond Redemption 786,114 801,400 760,577 886,525 886,525
Water Bond Sinking 3,399,653 3,623,004 4,121,659 3,533,445 3,533,445
Bonded Debt Interest & Sinking 1,642,911 1,211,064 847,550 415,500 415,500
Downtown Parking Bond Redemption 100,317 108,722 115,634 118,556 118,556
Improvement Bond Interest and Sinking - - - 2,709,603 2,709,603
Morrison Parking Bond Redemption - - - - 1,132,164
CONSTRUCTION
Secondary Treatment Construction 10,777,492 11,038,596 3,654,349 3,675,090 3,675,090
Water Construction 3,007,397 9,506,446 11,373,329 10,885,300 10,700,861
FEDERAL
Revenue Sharing 24,038,969 21,403,150 26,110,506 17,549,146 17,549,146
Federal Grants 8,976,751 8,538,925 2,983,476 14,567,187 11,544,091
Countercyclical - - - - 2,651,113
CETA 3,579,331 11,016,478 9,051,761 10,305,566 10,305,566
Housing and Community Development 267,200 6,245,967 10,861,300 7,934,000 10,320,891
CITY AGENCY AND TRUST FUNDS
Portland Posterity 3,662 3,787 3,994 4,142 4,142
William E. Roberts Trust 24,357 23,718 25,238 26,858 26,858
Lana Beach Memorial Trust 1,265 1,254 1,323 1,367 1,367
Loyal B. Stearns Fountain 897 987 1,042 1,115 15115
Scott Statue Memorial 9,291 10,030 10,543 11,267 11,267
Second Oregon VMonument 2,895 3,028 3,147 3311 3,311
MacLeay Park Gate Trust 2,559 2,815 3,029 3,205 3,205
Zoo Improvement 164,836 181,352 176,603 206,047 206,047
F. L. Beach Rose Trust - 14,372 14,475 17,242 17,242
Pioneer Courthouse Square Trust - 10,344 3,000,000 1,500,000 1,500,000
M. C. Economic Development Trust - 71,900 34,050 53,979 53,97
Sundry Trusts 58,930 54,136 69,228 79,057 79,057
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SUMMARY OF RESOURCES AND REQUIREMENTS - ALL FUNDS

FUND

OPERATING FUNDS
General
Sewage Disposal
Water
Street Lighting
Exposition-Recreation
Golf
Assessment Collection
Parking Facilities
Auditorium
Refuse Disposal
Downtown Parking
Morrison Parking
REVENUE FUNDS
State Tax Street
Parking Meter
Public Recreational Areas
BONDED DEBT :
Sewage Disposal Debt
Tennis Facilities Bond Redemption
Golf Revenue Bond Redemption
Parking Facilities Bond Redemption
Water Bond Sinking
Bonded Debt Interest & Sinking
Downtown Parking Bond Redemption
Improvement Bond Interest & Sinking
Morrison Parking Bond Redemption
CONSTRUCTION
Secondary Treatment Construction
Water Construction
FEDERAL
Revenue Sharing
Federal Grants
Countercyclical
CETA
Housing & Community Development
CITY AGENCY AND TRUST FUNDS
Portland Posterity
William E. Roberts Trust
Lana Beach Memorial Trust
Loyal B. Stearns Fountain
Scott Statue Memorial
Second Oregon Monument
MacLeay Park Gate Trust
Zoo Improvement
F. L. Beach Rose Trust
Pioneer Courthouse Square Trust
M. C. Economic Development Trust
Sundry Trusts
RETIREMENT FUNDS

Fire & Police Disability & Retirement

Fire & Police Disability & Retirement Reserve

Fire & Police Supplemental Retirement
Supplemental Retirement Program Trust

INTERNAL WORKING CAPITAL
Fleet Operating
Electronic Services Operating
Central Services Operating
Insurance and Claims Operating

TOTAL

1977-78

OTHER TOTAL
REVENUES ~ RESOURCES  RESOURCES
$61,244,335  $43,441,006 $104,685,341
13,248,414 15,610,300 28,858,714
13,773,576 10,698,166 24,471,742
3,739,200 4,385,183 8,124,383
3,256,000 2,100,020 5,356,020
1,290,828 18,224 1,309,052
20,000 419,000 430,000
368,182 300,874 669,056
479,050 126,288 605,338
175,000 309,801 484,801
62,000 2,162 64,162
95,625 0 95,625
4,450,113 1,904,720 6,354,833
2,285,904 244,345 2,530,249
38,893 . 13,214 52,107
104,000 5,864,591 5,968,591
21,879 51,675 73,554
10,000 220,413 230,413
45,000 841,525 886,525
114,491 3,418,954 3,533,445
184,223 231,277 415,500
3,000 115,556 118,556
847,902 1,861,701 2,709,603
598,500 533,664 1,132,164
63,200 3,611,890 3,675,090
4,776,265 5,924,596 10,700,861
10,899,962 6,649,184 17,549,146
11,544,091 0 11,544,091
2,461,650 189,463 2,651,113
10,305,566 0 10,305,566
10,320,891 0 10,320,891
180 3,962 4,142
1,500 25,358 26,858
30 1,337 1,367
73 1,042 1,115
737 10,530 11,267
143 3,168 3,311
210 2,995 3,205
12,000 194,047 206,047
950 16,292 17,242
1,000,000 500,000 1,500,000
5,100 48,879 53,979
11,213 67,844 79,057
11,637,233 1,750,000 13,387,233
0 750,000 750,000
27,900 69,600 97,500
4,947 86,296 91,243
171,839 4,746,348 4,918,187
43,909 1,122,852 1,166,761
403,045 616,818 1,019,863
71,000 1,682,812 _ 1,753,812

$170,219,749 $120,778,972 $290,998,721
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SUMMARY OF RESOURCES AND REQUIREMENTS - ALL FUNDS

FUND

OPERATING FUNDS
General
Sewage Disposal
Water
Street Lighting
Exposition-Recreation
Golf
Assessment Collection
Parking Facilities
Audi torium
Refuse Disposal
Downtown Parking
Morrison Parking
REVENUE FUNDS
State Tax Street
Parking Meter
Public Recreational Areas
BONDED DEBT
Sewage Disposal Debt
Tennis Facilities Bond Redemption
Golf Revenue Bond Redemption
Parking Facilities Bond Redemption
Water Bond Sinking
Bonded Debt Interest & Sinking
Downtown Parking Bond Redemption
Improvement Bond Interest and Sinking
Morrison Parking Bond Redemption
CONSTRUCTION
Secondary Treatment Construction
Water Construction
FEDERAL
Revenue Sharing
Federal Grants
Countercyclical
CETA
Housing & Community Development
CITY AGENCY AND TRUST FUNDS
Portiand Posterity
William E. Roberts Trust
Lana Beach Memorial Trust
Loyal B. Stearns Fountain
Scott Statue Memorial
Second Oregon Monument
MacLeay Park Gate Trust
Zoo Improvement
F. L. Beach Rose Trust
Pioneer Courthouse Square Trust
M. C. Economic Development Trust
Sundry Trusts
RETIREMENT FUNDS
Fire & Police Disability & Retirement
Fire & Police Disability & Retirement Reserve
Fire & Police Supplemental Retirement
Supplemental Retirement Program Trust
INTERNAL WORKING CAPITAL
Fleet Operating
Electronic Services Operating
Central Services Operating
Insurance and Claims Operating

TOTAL

1977-78

OTHER TOTAL
EXPENDITURES REQUIREMENTS REQUIREMENTS

$82,547,632 $22,137,709 $104,685,341
17,868,814 10,989,900 28,858,714
16,488,647 7,983,095 24,471,742
3,392,016 4,732,367 8,124,383
2,983,602 2,372,418 5,356,020
1,027,018 282,034 1,309,052
2,100 427,900 430,000
50,536 618,520 669,056
482,876 122,462 605,338
32,535 452,266 484,801
18,600 45,562 64,162
51,120 44,505 95,625

0 6,354,833 6,354,833

0 2,530,249 2,530,249

0 52,107 52,107
3,973,085. 1,995,506 5,968,591
28,350 45,204 73,554
87,250 143,163 230,413
234,975 651,550 886,525
1,788,180 1,745,265 3,533,445
275,500 140,000 415,500
46,995 71,561 118,556
286,628 2,422,975 2,709,603
420,000 712,164 1,132,164
0 3,675,090 3,675,090

0 10,700,861 10,700,861

0 17,545,146 17,549,146

0 11,544,091 11,544,091

0 2,651,113 2,651,113
7,470,802 2,834,764 10,305,566
7,425,451 2,895,440 10,320,891
0 4,142 4,142

0 26,858 26,858

367 1,000 1,367

0 1,115 1,115

0 11,267 11,267

0 3,311 3,311

0 3,205 3,205

0 206,047 206,047

3,742 13,500 17,242
1,500,000 0 1,500,000
53,979 0 53,979
12,538 66,519 79,057
10,952,070 2,435,163 13,387,233
0 750,000 750,000

95,756 1,744 97,500
904 90,339 91,243
3,817,232 1,100,955 4,918,187
914,049 252,712 1,166,761
900,267 119,596 1,019,863
593,756 1,160,056 1,753,812

$165,827,372 $125,171,349 $290,998,721
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Fund: GENERAL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED
1974-75 1975-76 1976-77 1977-78 1977-78
RESOURCES
Revenues

Property Taxes $27,566,384  $30,209,293 $31,833,223 $33,992,500 $34,046,758
Current Year's Property Taxes 25,345,830 27,137,600 28,948,693 31,027,446 31,081,704
Prior Year's Property Taxes 2,208,633 3,056,511 2,872,530 2,950,054 2,950,054
Payment in Lieu of Taxes 11,921 15,182 12,000 15,000 15,000
Other Taxes 925,543 963,170 1,000,000 1,100,000 1,100,000
Lodgings Tax 925,543 963,170 1,000,000 1,100,000 1,100,000
Licenses and Permits 9,443,078 11,330,854 12,479,785 13,389,173 13,389,173
Business Licenses 3,852,774 4,808,821 5,200,000 5,700,000 5,700,000
Public Utility Licenses 4,609,368 5,334,065 5,944,256 6,438,973 6,438,973
Other Licenses 10,466 9,850 24,625 62,700 62,700
Construction Permits 919,142 1,045,570 1,256,904 1,086,300 1,086,300
Other Permits 51,328 132,548 54,000 101,200 101,200
Service Charges and Fees 2,342,731 2,694,924 3,064,219 3,410,755 3,384,095
Public Utility and Public Work Charges 743,947 822,191 927,400 1,085,273 1,071,788
Inspection Fees 29,553 15,061 11,750 11,800 11,800
Parking Fees 0 1,740 2,000 2,000 2,000
Parks and Recreation Fees 194,507 2735312 234,463 271,048 271,048
Concessions 144,926 215,022 196,647 260,544 260,544
Rents and Reimbursements from Tenants 192,230 303,906 247,476 389,928 389,928
Miscellaneous 1,037,568 1,063,632 1,444,483 1,390,162 1,376,987
Fines and Forfeits 35,045 36,087 36,000 36,000 36,000
Other Forfeits 35,045 36,087 36,000 36,000 36,000
State Sources 3,846,143 4,383,350 4,057,328 4,506,708 4,512,103
Grants 25,841 10,525 149,860 450,798 456,193
Shared Revenue 3,818,077 4,366,647 3,862,186 4,032,136 4,032,136
State of Oregon Cost Sharing 2,225 6,178 45,282 23,774 23,774
Local Government Sources 1,123,955 1,323,619 1,388,356 1,622,540 1,661,426
Shared Revenue 467,724 461,026 465,000 465,000 465,000
Multnomah County Cost Sharing 503,775 765,224 906,731 894,433 887,987
Local Cost Sharing 152,456 97,369 16,625 263,107 308,439
iMiscellaneous Revenues 1,908,009 1,870,767 1,968,901 3,114,280 3,114,780
Sales of Real Property 110,425 42,240 0 0 0
Sales of Equipment 55,759 32,637 30,000 25,000 25,000
Sales - Miscellaneous 70,699 66,843 76,250 90,450 90,450
Refunds 487,631 189,688 248,400 121,500 121,500
Interest on Investments 607,925 937,116 696,241 1,000,000 1,000,000
Interest Income - Other 17,186 399,055 18,010 1,011,880 1,011,880
Private Grants and Donations 61,202 16,215 0 2,826 3,326
Uther Miscellaneous Revenues 497,182 186,973 900, 000* 862,624* 862,624*

Revenue Sub-Total 47,190,888 52,812,064 55,827,812 61,171,956 61,244,335
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Fund: GENERAL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED
1974-75 1975-76 1976-77 1977-78 1977-78
Transfers from Other Funds
Cash Transfers
State Tax Street-Revenue 5,182,972 5,005,690 4,791,469 5,006,918 5,006,918
Parking Meter-Revenue 1,802,301 2,283,221 2,236,589 2,010,000 2,010,000
Public Recreational Areas-Revenue 57,645 36,097 88,911 52,107 52,107
Sewage Disposal-Overhead 160,553 293,806 332,644 358,768 358,421
Water-Overhead 309,550 414,813 437,958 455,928 466,969
Street Lighting-Overhead 15,321 68,225 74,194 81,571 83,050
Golf-Overhead 5,425 30,045 30,510 32,914 35,362
Parking Facilities-Overhead 1,275 2,817 3,214 1,866 1,866
Auditorium-Overhead 0 12,748 15,331 16,989 16,760
Refuse Disposal-Overhead 0 42,073 1,691 1,603 1,603
Fleet Operating-Overhead 0 103,130 110,291 114,702 114,461
Electronic Services Operating-Overhead 0 14,536 16,476 23,028 21,491
Central Services Operating-Overhead 0 24,434 26,667 29,032 29,032
Parking Facility-G. S. Administration 0 0 7,268 11,632 11,632
Fleet Operating-G. S. Administration 0 0 62,629 46,528 46,528
Electronic Services-G. S. Administration 0 0 12,690 12,795 12,795
Sewage Disposal-0.P.W.A. Administration 0 0 0 0 39,598
Street Lighting-0.P.W.A. Administration 0 0 0 0 3,420
Refuse-0.P.W.A. Administration 0 0 0 0 116
Central Services-G. S. Administration 0 0 13,291 15,121 16,121
Refuse Disposal-Employee Adjustment 0 0 10,070 0 0
Golf-Repayment of Loans 10,000 0 (t] 0 0
Electronic Services Operating-Dividend 0 0 150,273 0 0
Service Reimbursements
Sewage Disposal 2,099,735 2,449,943 2,700,973 3,141,530 3,091,422
Hater 289,165 265,273 759,060 874,191 911,942
Water Service Charge 0 175,106 203,000 203,000 203,000
Street Lighting 3,464 88,310 99,705 260,640 257,220
Exposition/Recreation 7,711 6,410 4,500 4,500 4,500
Golf 26,815 4,810 30,450 20,318 20,318
Assessment Collection 6,000 8,618 17,134 19,975 19,975
Parking Facilities 18,364 2,766 3,121 3,336 3,336
Auditorium 0 8,456 6,468 7,602 7,602
Refuse Disposal 63,221 59,582 10,425 15,729 15,613
Downtown Parking 0 0 0 500 500
Fleet Operating 14,563 32,237 101,546 163,001 163,001
Electronic Services Operating 316 6,688 11,263 12,111 12,111
Central Services Operating 0 0 1,400 0 0
Insurance and Claims Operating 0 0 0 35,017 35,017
Fire & Police Disability & Retirement 56,186 69,151 73,539 82,342 82,342
Communications Systems 0 7,591 0 0 0
Federal Fund Transfers
Federal Grants 4,053,923 2,748,218 3,666,718 4,836,936 4,698,076
Countercyclical 0 0 0 2,651,113 2,632,076
Revenue Sharing 13,183,444 12,649,372 12,822,633 8,493,292 8,493,292
Model Cities 169,030 0 0 0 0
Impact 1,111,154 1,890,771 665,954 0 0
Public Employment Program-Reimbursable 7,028 0 0 0 0
Public Employment Program-Fixed 218,368 193,857 0 0 0
Housing and Community Development-Indirect 0 163,594 301,059 232,020 294,627
Housing and Community Development -
Reimbursable 0 418,778 868,621 1,137,908 1,742,952
CETA 63 14,945 13,914 2,517,757 2,517,757
CETA-Indirect 0 379,521 271,553 303,075 303,075
Intra-Fund Agency-Reimbursable 2,039,607 2,885,778 4,716,460 4,510,584 4,587,779
Beginning Fund Balance 1,290,541 660,074 1,834,907 5,003,264 5,016,223

Total Resources $79,394,634 $86,333,548 $93,434,381 $103,973,199 §$104,685,341













Fund: WATER

RESOURCES

Revenues

Service Charges and Fees
Public Utility and Public Works Charges
Rents and Reimbursements from Tenants

Miscellaneous Revenues
Sales of Equipment
Sales - Miscellaneous
Refunds
Interest on Investments
Other Miscellaneous Revenues

Revenue Sub-Total

Transfers from Other Funds
Cash Transfers
General-Repayment Hydroelectric Studies
Electronic Services Operating-Dividend

Service Reimbursements
General
Sewage Disposal
Golf
Water Construction
Fleet Operating

Federal Fund Transfers
Federal Grants

Beginning Fund Balance

Total Resources

EQUIREMENTS

Expenditures

Transfers to Other Funds-Service Reimb.
General
Sewage Disposal
Refuse Disposal
Fleet Operating
Electronic Services Operating
Central Services Operating
Insurance and Claims Operating

General Operating Contingency

Transfers to Other Funds-Cash
General-Overhead
General-Kater Service Charge
Water Bond Sinking
Water Construction Fund

Other Requirements-Inventory Increases
Water Stock

57

Bureau Requirement Sub-Total

Total Requirements

ACTUAL ACTUAL BUDGET PROPOSED APPROVED

1974-75 1975-76 1976-717 1977-78 1977-78

$12,101,912 §13,217,337 $13,225,385 $13,409,816 $13,409,816

12,088,295 13,206,884 13,217,936 13,400,456 13,400,456

13,617 10,453 7,449 9,360 9,360

530,602 865,116 589,632 363,760 363,760

106 270 0 0 0

14,852 272,096 21,857 9,846 9,846

117,072 64,604 29,863 17,224 17,224

439,828 509,304 525,395 320,853 320,853

8,744 18,842 12,517 15,837 15,837

12,682,514 14,082,453 13,815,017 13,713,576 13,773,576

0 0 0 63,000 63,000

0 0 11,400 0 0

112,064 103,293 171,523 93,334 94,334

460,381 535,028 692,150 653,779 653,779

0 2,451 0 0 0

2,618,481 4,583,191 7,029,154 6,836,000 7,023,500

5,064 48,988 36,050 56,065 56,065

442,905 530, 985 242,366 125387, 72,317

1,305,578 2,383,508 3,308,165 2413551971 2,135;171

$17,626,967 $22,269,897 $25,305,825 $24,283,242 $24,471,742

$11,905,095 $12,453,730 $15,298,286 $16,147,559  $16,488,647

289,165 265,273 759,060 874,141 911,942

3,335 4,229 10,750 9,000 9,000

0 1,170 0 0 0

510,467 571,066 664,289 717,545 717,545

33,178 71,776 60,749 61,034 58,741

19,299 20,491 27,496 25,962 24,462

0 0 0 50,027 50,027

12,760,539 13,387,735 16,820,630 17,885,318 18,260,364

0 0 3,122,114 1,513,148 1,500,000

309,550 414,813 437,958 455,928 466,969

0 175,106 203,000 203,000 203,000

0 1,619,600 1,826,736 1,280,277 1,280,277

2,173,390 2,949,737 2,645,387 2,695,571 2,511,132

(U 140,402) 250,000 250,000 250,000

$15,243,479 $18,406,589 $25,305,825 $24,283,242 $24,471,742
* * * * * * * * * *



























Fund: STATE TAX STREET
RESOURCES
Revenues
State Sources
Shared Revenue
Miscellaneous Revenues
Interest on Investments
Interest Income-Other
Other Miscellaneous Revenues
Revenue Sub-Total
Beginning Fund Balance

Total Resources

REQUIREMENTS

Expenditures
General Operating Contingency

Transfers to Other Funds-Cash
General

Total Requirements

* * * * * * *

Fund: PARKING METER

RESOURCES
Revenues
Service Charges and Fees
Parking Fees

Local Sources
Portland Development

Miscellaneous Revenue
Interest on Investments

Revenue Sub-Total

Transfer from Other Funds-Cash
Parking Facilities

Beginning Fund Balance

Total Resources

REQUIREMENTS

General Operating Contingency
Transfers to Other Funds-Cash
General
Downtown Parking Bond Redemption
Morrison Parking Bond Redemption
Total Requirements

* * * * * * *

66

ACTUAL ACTUAL BUDGET PROPOSED APPROVED

1974-75 1975-76 1976-77 1977-78 1977-78

$ 6,061,881 § 5,184,278 §$ 4,798,574 $ 4,312,000 $ 4,312,000

6,061,881 5,184,278 4,798,574 4,312,000 4,312,000

139,012 190,026 103,083 138,113 138,113

138,345 190,026 103,083 138,113 138,113

518 0 0 0 0

149 0 0 0 0

6,200,893 5,374,304 4,901,657 4,450,113 4,450,113

504,886 1,525,918 1,263,758 1,904,720 1,904,720

$ 6,705,779 §$ 6,900,222 §$ 6,165,415 $ 6,354,833 $ 6,354,833

($ 3,111) § 0 s (OS5 0 $§ 0

0 0 1,373,946 1,347,915 1,347,915

5,182,972 5,005,690 4,791,469 5,006,918 5,006,918

$ 5,179,861 §$ 5,005,690 § 6,165,415 §$ 6,354,833 $ 6,354,833
* * * * * * * * * %*

$ 1,757,111 § 1,976,437 § 2,150,000 $ 2,150,000 $ 2,150,000

1,757,111 1,976,437 2,150,000 2,150,000 2,150,000

0 0 0 0 110,904

0 0 0 0 110,904

38,423 36,030 50,000 25,000 25,000

38,423 36,030 50,000 25,000 25,000

1,795,534 2,012,467 2,200,000 2,175,000 2,285,904

0 0 0 166,578 166,578

443,096 436,329 248,863 77,767 17,767

$ 2,238,630 § 2,448,796 $ 2,448,863 $ 2,419,345 § 2,530,249

$ 0 $ 0 § 200,000 $ 405,657 § 405,657

1,802,301 2,283,221 2,236,589 2,010,000 2,010,000

0 4,245 12,274 3,688 3,688

0 0 0 0 110,904

$ 1,802,301 § 2,287,466 $ 2,448,863 $ 2,419,345 § 2,530,249

*

*

* *

* *

*

*

* *



Fund: PUBLIC RECREATIONAL AREAS

RESOURCES
Revenues
Service Charges and Fees
Rents and Reimbursements from Tenants
Miscellaneous
Miscellaneous Revenues
Sales of Real Property
Interest on Investments
Interest Income - Other
Other Miscellaneous Revenue
Revenue Sub-Total
Beginning Fund Balance

Total Resources

LEQUIREMENTS

Transfers to Other Funds-Cash
General

Total Requirements

K *® * L * * * * *

‘und: SEWAGE DISPOSAL DEBT REDEMPTION

LESOURCES
Revenues
Miscellaneous Revenues
Interest on Investments
Revenue Sub-Total
Transfers from Other Funds
Cash Transfers
Sewage Disposal
Secondary Treatment Construction
Beginning Fund Balance

Total Resources

LEQUIREMENTS

Expenditures
Interest
Debt Principal
General Operating Contingency
Unappropriated Ending Balance
Unexpendablie Reserve
Reserve for Next Year's Requirements

Total Requirements

k * * * * * * * *

67

ACTUAL ACTUAL BUDGET PROPOSED APPROVED

1974-75 1975-76 1976-77 1977-78 1977-7%

$ 11,980 § 22,273 § 32,360 § 38,893 § 36,893

11,980 14,397 20,922 22,818 22,818

0 7,876 11,438 16,075 16,075

34,498 23,120 51,051 0 0

18,000 18,000 46,000 0 0

6,560 0 1,371 0 0

0 5,120 3,680 0 0

9,938 0 0 0 0

46,478 45,393 83,411 38,893 38,893

11,167 0 5,500 13,214 13,214

$ 57,645 § 45,393 § 88,911 § 52,107 § 52,107

$ 57,645 § 36;097 $ 88,911 § 52,107 % 52,107

$ 57,645 $ 36,097 $ 88,911 % 52,107 § 52,107
* * * * * * * * * *

$ 185,676 § 217,468 § 120,000 §$ 104,000 § 104,000

185,676 217,468 120,000 104,000 104,000

185,676 217,468 120,000 104,000 104,000

1,185,380 622,621 749,498 906,292 906,292

0 7,260,000 3,179,349 3,640,000 3,640,000

1,581,066 1,798,667 1,515,718 1,318,299 1,318,299

$ 2,952,122 § 9,898,756 $ 5,564,565 $ 5,968,591 § 5,968,591

$ 698,455 $§ 510,570 §. 313,385 § 268,085  $ 268,085

455,000 7,870,000 755,000 755,000 3,705,000

0 0 3,179,349 3,640,000 690,000

1,375,336 1,068,385 1,061,060 1,061,060 1,061,060

423,331 449,801 255,771 244,446 244,446

$ 2,952,122 § 9,898,756 § 5,564,565 § 5,968,591 § 5,968,591

*

*

*

*

* *

*

*

*

*









Fund: BONDED DEBT INTER

RESOURCES

Revenues

Property Taxes
Current Year's Property Taxes
Prior Year's Property Taxes
Payment in Lieu of Taxes

Miscellaneous Revenues
Interest on Investments

Revenue Sub-Total
Beginning Fund Balance

Total Resources

REQUIREMENTS

Expenditures
Interest
Debt Principal

Unappropriated Ending Balance
Reserve for Future Requirements

Total Requirements

* * *

Fund: DOWNTOWN PARKING BOND REDEMPTION

RESOURCES

Revenues

Service Charges and Fees
Rents and Reimbursements from Tenants

Miscellaneous Revenues
Interest on Investments

Revenue Sub-Total
Transfers from Other Funds
Cash Transfers
Parking Meter
Downtown Parking
Beginning Fund Balance

Total Resources

REQUIREMENTS

Expenditures
Interest
Debt Principal

Unappropriated Ending Balance
Unexpendable Reserve
Reserve for Next Year's Requirements

Total Requirements

AND SINKING

70

*

ACTUAL ACTUAL BUDGET PROPOSED APPROVED

1974-75 1975-76 1976-77 1977-78 1977-78

$ 863,526 610,265 $ 277,342 $ 164,073 164,073

783,222 509,204 209,007 123,623 123,623

79,870 100,084 68,335 40,300 40,300

434 977 0 150 150

86,406 77,187 44,394 20,150 20,150

86,406 77,187 44,394 20,150 20,150

949,932 687,452 321,736 184,223 184,223

692,979 523,612 525,814 231,277 231,277

$ 1,642,911 1,211,064 $ 847,550 $ 415,500 415,500

$ 70,015 51,645 § 37,550 § 19,500 19,500

1,049,284 604,288 610,000 256,000 256,000

523,612 5555131 200,000 140,000 140,000

$ 1,642,911 1,211,064 § 847,550 § 415,500 415,500
* * * * * x * *

$ 55,000 12,752 '§ (VR 0 0

55,000 12,752 0 0 0

3,972 3,653 2,688 3,000 3,000

3,972 3,653 2,688 3,000 3,000

58,972 16,405 2,688 3,000 3,000

0 4,245 12,274 3,688 3,688

0 38,650 42,300 43,462 43,462

41,345 49,422 58,372 68,406 68,406

$ 100,317 108,722 § 115,634 §$ 118,556 118,556

$ 30,895 2955958 =% 28,295  § 26,995 26,995

20,000 20,000 20,000 20,000 20,000

28,807 44,304 43,841 48,713 48,713

20,615 14,823 23,498 22,848 22,848

$ 100,317 108,722 § 115,634 §$ 118,556 118,556
* * * * * * * *
























Fund: HOUSING AND COMMUNITY DEVELOPMENT

RESOURCES
Revenue
Service Charges and Fees
Miscellaneous

Federal Sources
Grants

Revenue Sub-Total
Beginning Fund Balance

Total Resources

REQUIREMENTS

Expenditures

Transfers to Other Funds-Service Reimb.

General

Sewage Disposal

Street Lighting

Central Services Operating
Insurance and Claims Operating

Bureau Requirements Sub-Total
General Operating Contingency
Transfers to Other Funds-Federal
General-Indirect
Model Cities
Pioneer Courthouse Square Trust

Total Requirements

* * * * * * *
Fund: POR POSTERITY
RESOURCES

Revenue

Miscellaneous Revenue
Interest on Investments

Revenue Sub-Total
Beginning Fund Balance

Total Resources

REQUIREMENTS

Unappropriated Ending Balance
Unexpendable Reserve

Total Requirements

* * * * * * *

78

ACTUAL ACTUAL BUDGET PROPOSED APPROVED
1974-75 1975-76 1976-77 1977-78 1977-78
08 0 § 0 §$ 200,000 $ 500,000
0 0 0 200,000 500,000
267,200 6,245,967 10,861,300 7,734,000 9,820,891
267,200 6,245,967 10,861,300 7,734,000 9,820,891
267,200 6,245,967 10,861,300 7,934,000 10,320,891
0 0 0 0 0
267,200 $ 6,245,967 $10,861,300 §$ 7,934,000 $10,320,891
267,200 $ 5,627,819 § 8,608,130 § 6,322,416 § 7,425,451
0 418,778 868,621 1,137,908 1,742,952
0 0 50,000 0 0
0 0 90,586 28,125 78,451
0 0 1,200 1,200 1,200
0 0 0 231 231
267,200 6,046,597 9,618,537 7,489,880 9,248,285
0 0 441,704 212,100 117,919
0 163,594 301,059 232,020 294,627
0 35,776 0 0 0
0 0 500,000 0 0
267,200 $ 6,245,967 $10,861,300 §$ 7,934,000 $10,320,891
* * * * * * * * *
121§ 125 $ 172~ .8 180 $ 18C
121 125 172 180 18(
121 125 172 180 18C
3,541 3,662 3,822 3,962 3,962
3,662 § 3,787 'S 3,994 § 4,142 § 4,14:
O ] 3,994 § 4,142 § 4,14:
0 $ 0 § 3,994 § 4,142 % 4,14;
* * * * * * * *® *



Fund: MWILLIAM E. ROBERTS TRUST

RESOURCES
Revenue
Miscellaneous Revenue
Interest on Investments
Revenue Sub-Total
Beginning Fund Balance

Total Resources

REQUIREMENTS
Expendi tures
General Operating Contingency

Total Requirements

* * * * * * %*

Fund: LANA BEACH MEMORIAL TRUST

RESOURCES
Revenue
Miscellaneous Revenue
Interest on Investments
Revenue Sub-Total
Beginning Fund Balance

Total Resources

REQUIREMENTS

Expendi tures

Ending Cash Balance
Unappropriated Reserve

Total Requirements

* * * * * *® *

79

ACTUAL ACTUAL BUDGET PROPOSED APPROVED

1974-75 1975-76 1976-77 1977-78 1977-78

$ 2,103 25161 1,640 $ 1,500 1,500

2,103 2,161 1,640 1,500 1,500

2,103 2,161 1,640 1,500 1,500

22,254 21,557 23,598 25,358 25,358

$ 24,357 23,718 25,238 26,858 26,858

$ 2,800 0 0 0 0

0 0 25,238 26,858 26,858

$ 2,800 0 25,238 26,858 26,858
* * * x ® * *

$ 28 29 50 30 30

28 29 50 30 30

28 29 50 30 30

1,237 1,225 1,273 1,337 1,337

$ 1,265 1,254 1,323 1,367 1,367

$ 40 0 323 367 367

0 0 1,000 1,000 1,000

$ 40 0 1,323 1,367 1,367
* * * * * * *












‘und: PIONEER COURTHOUSE SQUARE TRUST

LESOURCES
Revenue
Miscellaneous Revenues
Interest on Investments
Private Grants and Donations
Revenue Sub-Total
Transfers from Other Funds
Federal
Federal Grants
Housing and Community Development
Beginning Fund Balance

Total Resources

\EQUIREMENTS

Expenditures

Total Requirements
2 * * * * * * *

‘und: M. C. ECONOMIC DEVELOPMENT TRUST
ESOURCES

Revenue
Local Sources
Model Cities Loan Repayments
Miscellaneous Revenue
Interest on Investments
Interest Income-Other
Other Miscellaneous Revenues
Revenue Sub-Total
Beginning Fund Balance

Total Resources

EQUIREMENTS

Expenditures

Total Requirements

* * * * * * *
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ACTUAL
1974-75

ACTUAL BUDGET PROPOSED APPROVED
1975-76 1976-77 1977-18 1977-78
10,344 § 990,000 $ 1,000,000 $ 1,000,000
344 0 0 0
10,000 990,000 1,000,000 1,000,000
10,344 990,000 1,000,000 1,000,000
0 1,500,000 0 0

0 500,000 0 0

0 10,000 500,000 500,000
10,344 § 3,000,000 § 1,500,000 $ 1,500,000
0 $ 3,000,000 $ 1,500,000 $ 1,500,000

0 § 3,000,000 § 1,500,000 $ 1,500,000

* * * * * * *
585 § 3,000 § 2,000 5 2,000
585 3,000 2,000 2,000

71,315 1,050 3,100 3,100
493 1,050 1,700 1,700

0 0 1,400 1,400
70,822 0 0 0
71,900 4,050 5,100 5,100
0 30,000 48,879 48,879
71,900 $ 34,050 § 53,979  § 53,979
35,021 % 34,050 § 53,979 " § 53,979
35,021 = § 34,050 § 53;8/9 $ 53,979

* * * * * * *
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Fund: DRY TRU
ACTUAL ACTUAL BUDGET PROPOSED APPROVED
1974-75 1975-76 1976-77 1977-78 1977-78
RESOURCES
Revenue
Service Charges and Fees $ 832 § OE s 1,742 . § 2.873 2,873
Rents and Reimbursement from Tenants 832 0 1,742 2,873 2,873
Miscellaneous Revenue 37,415 9,193 5,825 8,340 8,340
Interest on Investments 3,469 6,186 2,545 5,044 5,044
Private Grants and Donations 33,946 3,007 3,280 3,296 3,296
Revenue Sub-Total 38,247 9,193 7,567 11,213 11,213
Transfers from Other Funds
Cash Transfers
General 1,030 0 0 0 0
Beginning Fund Balance 19,653 44,943 61,661 67,844 67,844
Total Resources $ 58,930 § 54,136 $ 69,228 $ 79,057 § 79,057
REQUIREMENTS
Expenditures $ 14,198 $ 8,423 $ 62,051 $ 12,538 ' $ 12,538
General Operating Contingency 0 0 Ty 1T 66,519 66,519
Total Requirements $ 14,198 § 8,423 $ 69,228 § 79,057 § 79,057
Beginning Total Total
Balance Revenues Resources Expenditures Contingency Requirements
Civic Emergency $ 6,000 $ 3,600 $ 9,600 $ 9,600 $ 0 $ 9,600
Drake Property 5,590 391 5,981 0 5,981 5,981
Oaks Pioneer Park Museum 6,528 3,481 10,009 0 10,009 10,009
Portland Shipbuilding Property 812 57 869 0 869 869
Rose Test Garden 2,469 469 2,938 2,938 0 2,938
Willamette-Oaks Park Property 628 44 672 0 672 672
Jefferson-18th Circle 28,836 2,019 30,855 0 30,855 30,855
Freedom Train Foundation 10,522 700 11,222 0 11,222 11,222
Park Blocks 6,459 452 6,911 0 6,911 6,911
Total $ 67,844 $ 11,213 % 79,057 § 127538008 66,519 § 79,057
* * *x * * Loy * * * * * x * * * * * *



85

ACTUAL ACTUAL BUDGET PROPOSED APPROVED
1974-75 1975-76 1976-77 1977-78 1977-78
RESOURCES
Revenue
Property Taxes $ 5,862,088 §$ 6,628,295 § 8,052,508 $ 9,804,233 §$ 9,804,233
Current Year's Property Taxes 5,917,275 5,997,829 7,435,243 9,082,493 9,082,493
Prior Year's Property Taxes 342,932 628,126 616,265 718,740 718,740
Payment in Lieu of Taxes 1,881 2,340 1,000 3,000 3,000
Miscellaneous Revenue 1,512,762 1,686,943 1,808,000 1,833,000 1,833,000
Refunds 8,068 9,010 3,000 3,000 3,000
Interest on Investments 151,416 192,242 125,000 150,000 150,000
Other Miscellaneous Revenues 1,353,278 1,485,691 1,680,000 1,680,000 1,680,000
Revenue Sub-Total 7,374,850 8,315,238 9,860,508 11,637,233 11,637,233
Transfers from Other Funds
Cash Transfers
Fire & Police Disability & Retirement
Reserve 0 0 750,000 750,000 750,000
Beginning Fund Balance 416,603 986,421 1,000,000 1,000,000 1,000,000
Total Resources $ 7,791,453 $ 9,301;659 $11,610,508 $13,387,233 §$13,387,233
REQUIREMENTS
Expendi tures $ 6,746,121 § 8,293,387 §$ 9,184,426 $10,952,070 $10,952,070
Transfers to Other Funds-Service Reimb.
General 56,186 69,151 73,539 82,342 82,342
Central Services Operating 2,725 2,446 2,543 2,821 2,821
Bureau Requirements Sub-Total 6,805,032 8,364,984 9,260,508 11,037,233 11,037,233
General Operating Contingency 0 0 2,350,000 2,350,000 2,350,000
Total Requirements $ 6,805,032 $ 8,364,984 $11,610,508 $13,387,233 $13,387,233
* * * * ® * * * * * * * * * * * * * *
Fund: FEIRE AND POLICE DISABILITY AND RETIREMENT RESERVE
RESOURCES
Beginning Fund Balance $ 750,000 §$ 750,000 $ 750,000 $ 750,000 § 750,000
Total Resources $ 750,000 $ 750,000 §$ 750,000 §$ 750,000 $ 750,000
REQUIREMENTS
Transfers to Other Funds-Cash
Fire & Police Disability $ 015 0 '§$ . 750,000 *§ 750,000 8 & 750,000
Total Requirements $ 0 S 0 $ 750,000 § 750,000  § 750,000
* * * * * * * * * * * * * * * * * * *



Fund: FIRE AND POLICE SUPPLEMENTAL RETIREMENT

RESOURCES
Revenue
Miscellaneous Revenue
Interest on Investments
Other Miscellaneous
Revenue Sub-Total
Transfers from Other Funds
Cash Transfers
General
Beginning Fund Balance

Total Resources

REQUIREMENTS

Expendi tures
General Operating Contingency

Total Requirements

* * * * * * * *

Fund: SUPPLEMENTAL RETIREMENT PROGRAM TRUST

RESOURCES
Revenue
Miscellaneous
Interest on Investments
Other Miscellaneous Revenues
Revenue Sub-Total
Transfers from Other Funds
Cash Transfers
General
Beginning Fund Balance

Total Resources

REQUIREMENTS

Expenditures
General Operating Contingency

Total Requirements

* * * * * * * *
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ACTUAL ACTUAL BUDGET PROPOSED APPROVED

1974-75 1975-76 1976-77 1977-78 1977-78

$ 27,744 28,121 $ 26,400 27,900 27,900

2,931 2,174 1,800 1,500 1,500

24,813 25,947 24,600 26,400 26,400

27,744 28,121 26,400 27,900 27,900

19,840 41,250 38,800 48,000 48,000

11,869 23,882 25,500 21,600 21,600

$ 59,453 93,253 $ 90,700 97,500 97,500

$ 35,571 74,031 $ 88,900 95,756 95,756

0 0 1,800 1,744 1,744

$ 35,571 74,031 $ 90,700 97,500 97,500
* * * * * x

$ 4,278 5,672 S 4,765 4,947 4,947

1,960 3,057 1,200 2,200 2,200

2,318 2,615 3,565 2,747 2,747

4,278 5,672 4,765 4,947 4,947

12,080 12,080 12,984 20,997 20,997

12,958 29,316 45,346 65,299 65,299

$ 29,316 47,068 $ 63,095 91,243 91,243

$ 0 -8 904 904 904

0 0 62,191 90,339 90,339

$ 0 0 $ 63,095 91,243 91,243
* *x * * * x



Fund: FLEET OPERATING
RESOURCES
Revenues

Service Charges and Fees
Parking Fees
Rents and Reimbursements from Tenants
Miscellaneous Service Charges and Fees

Local Sources
Mul tnomah County Cost Sharing

Miscellaneous Revenue
Sales of Capital Equipment
Sales-Miscellaneous
Refunds
Interest on Investments
Other Miscellaneous Revenue

Revenue Sub-Total

Transfers from Other Funds
Service Reimbursement

General
Sewage Disposal
Water
Street Lighting
Parking Facility
Golf
Exposition-Recreation
Refuse Disposal
Model Cities
Impact
CETA
Electronic Services Operating
Central Services Operating
Insurance and Claims Operating

Beginning Fund Balance

Total Resources

REQUIREMENTS
Expendi tures

Transfers to Other Funds-Service Reimb.
General
Sewage Disposal
Water
Parking Facility
Refuse Disposal
Electronic Services Operating
Central Services Operating
Insurance and Claims Operating

Bureau Requirements Sub-Total
General Operating Contingency
Transfers to Other Funds-Cash
General-Overhead
General-General Services Administration

Unappropriated Ending Balance
Capital Depreciation Reserve

Total Requirements
* * * * * * * * *
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ACTUAL ACTUAL BUDGET PROPOSED APPROVED
1974-75 1975-76 1976-77 1977-78 1977-78
$ 0 - 10,355 '$ 0 $ 05 %S 0
0 0 0 0 0

0 260 0 0 0

0 10,095 0 0 0

0 3,939 0 0 0

0 3,939 0 0 0
123,032 161,120 173,058 171,839 171,839
65,612 64,912 100,529 106,000 106,000
4,553 4,497 3,000 0 0

0 7,189 0 10,700 10,700
30,150 84,522 56,329 43,563 43,563
22,717 0 13,200 115576 11,576
123,032 175,414 173,058 171,839 171,839
2,808,667 2,958,094 3,350,540 3,685,841 3,691,227
80,715 106,307 121,393 123,224 123,224
510,467 571,066 664,289 717,545 717,545
1,818 3,019 3,321 0 0
327 4,009 0 4,900 4,900
23,840 37,681 70,017 91,371 91,371
758 857 0 1,043 1,043
163,666 91,468 0 0 0
11,553 4,854 0 0 0
754 0 0 0 0

645 3,486 8,773 1,160 1,160
16,390 8,763 10,034 8,835 8,835
27,450 18,797 24,838 17,19 17,194
0 0 0 2,150 2,150

0 351,331 385,185 37,699 87,699

$ 3,770,082

$ 4,335,146

$ 4,811,448

$ 4,862,801

$ 4,918,187

$ 3,243,933

$ 3,659,704

$ 4,200,293

$ 3,899,616

$ 3,817,232

14,563 32,237 101,546 163,001 163,001

0 0 2,600 2,600 2,600

5,064 48,988 36,050 56,065 56,065

37,700 37,700 37,700 37,700 37,700

21,434 15,457 0 0 0

216 64 116 223 223

6,250 5,594 7,140 7,088 6,088

0 0 0 351,521 351,521

3,329,160 3,799,744 4,385,445 4,517,814 4,434,430

0 0 253,083 183,757 222,768

0 103,130 110,291 114,702 114,461

0 0 62,629 46,528 46,528

0 0 0 0 100,000

$ 3,329,160 § 3,902,874 § 4,811,448 § 4,862,801 § 4,918,187
* 3 * * * * ® * * * *



Fund: EL ONIC SERVICES OPERATING

RESOURCES

Revenues
Service Charges and Fees
Rents and Reimbursements from Tenants
Miscellaneous Service Charges

Miscellaneous Revenues
Sale of Capital Equipment
Interest on Investment
Other Miscellaneous Revenues

Revenue Sub-Total

Transfers from Other Funds
Cash Transfers
General
Communication System

Service Reimbursements
General
Sewage Disposal
Water
Street Lighting
Auditorium
Refuse Disposal
Fleet Operating
Insurance and Claims Operating

Beginning Fund Balance

Total Resources

REQUIREMENTS

Expenditures

Transfers to Other Funds-Service Reim.
General
Fleet Operating
Central Services Operating
Insurance and Claims Operating

Bureau Requirement Sub-Total
General Operating Contingency

Transfers to Other Funds-Cash
General-Overhead
General-General Services Administration
General-Dividend
Sewage Disposal-Dividend
Water-Dividend
Parking Facility-Dividend
Refuse Disposal-Dividend

Unappropriated Ending Balance
Capital Depreciation Reserve

Total Requirements

* * * * * * * * *
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ACTUAL ACTUAL BUDGET PROPOSED APPROVED

1974-75 1975-76 1976-77 1977-78 1977-78

$ 1,064 $ 3,990 23,8760 % 7,409 § 7,409

1,064 698 1,260 1,680 1,680

0 35292 2,616 5351129 54729

61,373 61,832 46,312 36,500 36,500

0 6,032 2,500 1,500 1,500

58,540 55,800 43,812 35,000 35,000

2,833 0 0 0 0

62,437 65,822 50,188 43,909 43,909

158,474 0 0 274,000 274,000

250,000 55,895 0 0 0

445,443 592,501 545,311 748,268 640,354

5,094 21,569 12,924 12,622 10,892

33,178 71,776 60,749 61,034 58,741

0 0 350 0 0

0 0 714 824 824

1,550 1,667 0 0 0

216 64 116 223 223

0 0 0 223 223

0 172,788 277,197 1373595 137,595

$ 956,392 % . 982,082 947,549 $ 1,278,698 § 1,166,761

$ /12,541 & 697,250 623,059 $ 960,427 $§ 914,049

316 6,688 11,263 12,111 12111

16,390 8,763 10,034 8,835 8,835

3,943 1,847 2,804 2,958 2,789

0 0 0 712 712

733,190 714,548 647,160 985,043 938,496

0 0 41,237 112,446 48,593

0 14,536 16,476 23,028 21,491

0 0 12,690 1725795 12,795

0 0 150,273 0 0

0 0 1,561 0 0

0 0 11,400 0 0

0 0 67 0 0

0 0 431 0 0

0 0 66,254 145,386 145,386

$ 733190 $ 729,084 947,549 $ 1,278,698 §$ 1,166,761
* * * * * * * * *
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Fund: CENTRAL SERVICES OPERATING

* * * * * * * * * * *

ACTUAL ACTUAL BUDGET PROPOSED APPROVED
1974-75 1975-76 1976-77 1977-78 1977-78
RESOURCES
Revenues
Service Charges and Fees $ 0 0 0 0s 5,506 $ 5,506
Miscellaneous Service Charges 0 0 0 5,506 5,506
Local Sources 267,601 365,585 354,677 412,039 387,039
Multnomah County Cost Sharing 258,343 352,156 347,677 412,039 387,039
Local Cost Sharing-Other 9,258 13,429 7,000 0 0
Miscellaneous Revenue 7,250 10,610 10,300 10,500 10,500
Sales-Miscellaneous 0 0 300 500 500
Interest on Investment 7,250 10,610 10,000 10,000 10,000
Revenue Sub-Total 274,851 376,195 364,977 428,045 403,045
Transfers from Other Funds-Service Reimb.
Service Reimbursements
General 409,000 443,793 499,013 557,734 521,552
Sewage Disposal 14,072 9,707 9,417 12,060 10,439
Water 19,299 20,491 27,496 25,962 24,462
Street Lighting 1,214 - 377 750 0 0
Golf 0 102 100 150 150
Parking Facility 0 0 309 0 0
Audi torium 5,567 3,690 3,668 4,467 4,467
Refuse Disposal 856 1,185 0 0 0
Model Cities 2,131 120 0 0 0
CETA 507 11,398 14,977 12,550 10,850
Housing & Community Development 0 0 1,200 1,200 1,200
Impact 7,446 0 0 0 0
Fire & Police Disability & Retirement 2,725 2,446 2,543 2,821 2,821
Fleet Operating 6,250 5,594 7,140 7,088 6,088
Electronic Services Operating 3,943 1,847 2,804 2,958 2,789
Insurance and Claims Operating 0 0 0 2,500 2,000
Beginning Fund Balance 0 43,930 10,737 30,000 30,000
Total Resources $ 747,861 920,875 945,131 §$ 1,087,535 $ 1,019,863
REQUIREMENTS
Expenditures $ 676,481 727,771 824,733 $ 900,267 $§ 900,267
Transfers to Other Funds-Service Reimb.
General 0 0 1,400 0 0
Fleet Operating 27,450 18,797 24,838 17,194 17,194
Insurance and Claims Operating 0 0 0 1,068 1,068
Bureau Requirements Sub-Total 703,931 746,568 850,971 918,529 918,529
General Operating Contingency 0 0 54,202 124,853 57,181
Transfers to Other Funds-Cash
General-0Overhead 0 24,434 26,667 29,032 29,032
General-General Services Administration 0 0 13,291 15,121 15,121
Total Reguirements $ 703,931 771,002 945,131 $ 1.087.535 -$ 1.019.863
* * * * * * *



Fund: INSURANCE AND CLAIMS OPERATING

Fo ot R et A e

RESOURCES

Revenues
Miscellaneous Revenues
Interest on Investments
Other Miscellaneous Revenues

Revenue Sub-Total

Transfers from Other Funds
Service Reimbursements
General
Sewage Disposal
Water
Street Lighting
Golf
Parking Facilities
Auditorium
Refuse Disposal
Fleet Operating
Electronic Services Operating
Central Services Operating
CETA
Housing and Community Development

Transfer from Other Funds-Federal
Countercyclical

Beginning Fund Balance

Total Resources

REQUIREMENTS

Expenditures
Transfers to Other Funds-Service Reim.
Service Reimbursements
General
Fleet Operating
Electronic Services Operating
Central Services Operating
Bureau Requirements Sub-Total
General Operating Contingency

Total Requirements

* * * * * * * *
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ACTUAL
1974-75

ACTUAL
1975-76

BUDGET PROPOSED APPROVED
1976-77 1977-78 1977-78
$ 71,000 $ 71,000
70,000 70,000
- 1,000 1,000
- 71,000 71,000
- 427,503 427,503
- 15,556 15,556
- 50,027 50,027
- 433 433
- 3,203 3,203
- 5,135 5,135
- 6,361 6,361
- 103 103
- 351,521 351,521
- 712 712
- 1,068 1,068
- 1,922 1,922
- 231 231
- 0 19,037
- 800,000 800,000
- $ 1,734,775 § 1,753,812
o $e 562 SO13EERSERRE04 /b0
- 35,017 35,017
- 2,150 2,150
- 223 223
- 2,500 2,000
- 592,803 633,146
- 1,141,972 1,120,666
c $ 1,734,775 §$ 1,753,812
* * * * * *
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APPROPRIATION SCHEDULE - ALL FUNDS

GENERAL FUND

Page Department of Finance and Administration

117
120
123
126
132
135
138
141
144
147
154
160
163
290

167
170
180
183
186
290

190
193
198
201
204

208
211
214
290

241
244
247

256
269
290

277
291

Office of the Mayor
Of fice of Management Services
Bureau of Management and Budget
Bureau of Financial Affairs
Bureau of Personnel Services
Bureau of Computer Services
Office of Planning and Development
Bureau of Planning
Bureau of Buildings
Bureau of Traffic Engineering
Bureau of Human Resources
Office of Justice Programs
Bureau of Emergency Communications
Special Appropriations

Department of Public Affairs

Office of the Commissioner
Bureau of Parks
Office of City Attorney
Metropolitan Arts Commission
City-County Commission on Aging
Special Appropriations

Department of Public Safety

Office of the Commissioner

Bureau of Police

O0ffice of Neighborhood Associations
Bureau of Neighborhood Environment
Metropolitan Human Relations Commission

Department of Public Utilities

Office of the Commissioner
Office of General Services

Bureau of Facilities Management
Special Appropriations

Department of Public Works

0ffice of the Commissioner
O0ffice of Public Works Administrator
Bureau of Street and Structural
Engineering
Bureau of Maintenance
Bureau of Fire
Special Appropriations

Non-Departmental

Office of the City Auditor
Special Appropriations

1977-78
PERSONAL MATERIALS
SERVICES & SERVICES
$ 378,616 $ 93,678
266,352 65,702
393,393 56,559
1,552,079 758,904
582,141 334,019
355,850 1,063,418
134,532 44,059
1,224,719 312,712
1,930,239 219,670
1,213,715 1,729,897
2,727,200 2,947,930
106,380 17,059
940,915 460,246
528,698 464,698
180,947 11,856
6,829,289 2,317,960
514,715 47,830
36,421 123,099
56,845 6,649
0 391,000
230,772 31,799
17,402,312 4,185,036
92,849 107,609
279,487 143,431
75,868 9,142
211,538 36,815
139,623 781,741
413,063 654,283
0 198,275
228,392 21,590
308,774 53,804
3,494,276 2,054,740
7,585,573 4,432,790
15,220,427 1,230,225
0 63,000
658,831 185,410
0 809,800

CAPITAL
OUTLAY

2,400
1,435
3,625
11,230
3,000
3,600
580
23,313
2,940
94,675
2,150

707

442,413

ocCcoo

502
90,592
0

6,187
450

0

500
163,368
828,000

0
0

9575891
19,604
387,895
0

4,800
26,000

OTHER

(efl=llofelofollofolollollololl ol o)

cococo ccoocoo

cococo

cocoo co

$

TOTAL

474,694
333,489
453,577
2,322,213
919,160
1,422,868
179,171
1,560,744
2,152,849
3,038,287
5,677,280
123,439
1,401,868
993,396

192,803
9,589,662
562,545
159,520
63,494
391,000

263,073
21,677,940
200,458
429,105
85,460

248,353
921,864
1,230,714
1,026,275

249,982
362,578

6,507,007
12,037,967
16,838,547

63,000

849,041
835,800
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APPROPRIATION SCHEDULE - ALL FUNDS

1977-78
PERSONAL MATERIALS CAPITAL
GENERAL FUND SERVICES & SERVICES QUTLAY OTHER TOTAL
Page
54 General Operating Contingency
General Operating Contingency $ 0 S 0 $§ 0 §$ 7,534,710 $ 7,534,710
Unforeseen Reimbursable Expenditures 0 0 0 800,000 800,000
54 Transfers to Other Funds
Water-Repayment for Hydroelectric Studies 0 0 0 63,000 63,000
Audi torium-Cash 0 0 0 64,104 64,104
Fire & Police Supplemental Retirement-
Cash 0 0 0 48,000 48,000
Supplemental Retirement Program Trust-
Cash 0 0 0 20,997 20,997
Electronics Operating-Fire Cable System 0 0 0 274,000 274,000
54 Inventory Increases
Stores Stock 0 0 0 41,307 41,307
Total Appropriation - General Fund $66,294,831 $26,466,435 §$ 3,077,957 § 8,846,118 $104,685,341
* * * * * * * * * * * * * * * * *
SEWAGE DISPOSAL FUND
Department of Public Works
259 Bureau of Sanitary Engineering $ 2,258,676 § 2,367,854 $11,032,754 § 0 $15,679,286
263 Bureau of Wastewater Treatment 2,583,243 1,214,789 7,216 0 3,805,248
56 General Operating Contingency 0 0 0 5,778,267 5,778,267
56 Transfers to Other Funds
General-Overhead 0 0 0 358,421 358,421
General-0.P.W.A. Administration 0 0 0 39,598 39,598
General-Sewage Repair Division 0 0 (0] ¢,291,602 2,291,602
Sewage Disposal Debt Redemption-Fixed 0 0 0 906,292 906,292
Total Appropriation - Sewage Disposal
Fund $ 4,841,921 § 3,6Uz,643 $11,039,970 $ 9,374,160 $28,858,714
*x x * x * * * * * * * * * x * * *



93

APPROPRIATION SCHEDULE - ALL FUNDS

Water Fund

Page Department of Public Utilities

235
57
57

57

251
58
58

280
59

Bureau of Water Works

General Operating Contingency

Transfers to Other Funds

General-Overhead
General-Water Service Charges
Water Bond Sinking

Water Construction

Inventory Increases

Water Stock
Total Appropriation - Water Fund

* * * * * * *
STREET LIGHTING FUND

Department of Public Works

Street Lighting Division

General Operating Contingency

Transfers to Other Funds

General-Overhead

Total Appropriation - Street Lighting

* * * * * * *

EXPOSITION-RECREATION M

Non-Departmental

Exposition-RecreationACOmmission

General Operating Contingency

Total Appropriation - Exposition-
Recreation Fund

1977-78
PERSONAL MATERIALS CAPITAL
SERVICES & SERVICES OUTLAY OTHER TOTAL
$ 7,984,470 $ 4,969,295 § 5,306,599 § 0 518,260,364
0 0 0 1,500,000 1,500,000
0 0 0 466,969 466,969
0 0 0 203,000 203,000
0 0 0 1,280,277 1,280,277
0 0 0 2,511,132 25115132
0 0 0 250,000 250,000
$ 7,984,470 § 4,969,295 § 5,306,599 § 6,211,378 $24,471,742
* * * * * * * * * *
$ 0 § 2,569,753 § 1,079,916 § 0 § 3,649,669
0 0 0 339,202 339,202
0 0 0 86,470 86,470
$ 0 § 2,569,753 § 1,079,916 § 425,672 § 4,075,341
* * * * * * * * * *
$ 1,594,000 § 1,126,845 § 268,300 § 0 § 2,989,145
0 0 0 2,366,875 2,366,875
$ 1,594,000 §$ 1,126,845 §$ 268,300 $ 2,366,875 $ 5,356,020
* * * * * * * * *



Page
176

60
60

292
61

226
62
62

94

APPROPRIATION SCHEDULE - ALL FUNDS

1977-78
PERSONAL MATERIALS CAPITAL
GOLF_FUND SERVICES & SERVICES OUTLAY OTHER TOTAL
Department of Public Affairs
Golf $ 619,686 § 439,004 83,370 0 § 1,142,060
General Operating Contingency 0 0 0 53,435 53,435
Transfers to Other Funds
General-Overhead 0 0 0 35,362 35,362
Golf Revenue Bond Redemption 0 0 0 78,195 78,195
Total Appropriation - Golf Fund $§ 619,686 § 439,004 83,370 166,992 §$ 1,309,052
* * * * * * * * * * * * * * * *
ASSESSMENT COLLECTION FUND
Department of Finance and Administration
Assessment Collection $ 0 $ 22,075 0 0 -3 22,075
General Operating Contingency 0 0 0 407,925 407,925
Total Appropriation - Assessment
Collection Fund $ 0 3 22,075 0 407,925 $ 430,000
* * * * * * * * * * * * * * * *
PARKING FACILITIES FUND
Department of Public Utilities
Parking Facility $ 0r.1 % 63,907 0 0 s 63,907
General Operating Contingency 0 0 0 37,014 37,014
Transfers to Other Funds
General-Overhead 0 0 0 1,866 1,866
General-G. S. Administration 0 0 0 11,632 11,632
Parking Meter Fund-Cash 0 0 0 166,578 166,578
Parking Facilities Bond Redemption 0 0 0 288,059 288,059
Total Appropriation - Parking
Faciltities $ 0 $ 63,907 0 505,149 $ 569,056
* * * * * * * * * * * * * * * *
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APPROPRIATION SCHEDULE - ALL FUNDS

AUDITORIUM FUND
Page Department of Public Works
273 Civic Auditorium
63 General Operating Contingency
63 Transfers to Other Funds
General-Overhead
Total Appropriation - Auditorium Fund
* * * * * * * *
REFUSE_DISPOSAL_FUND
Department of Public Works
266 Bureau of Refuse Disposal
64 General Operating Contingency
64 Transfers to Other Funds
General-Overhead
General-0.P.W.A.-Overhead
Total Appropriation - Refuse
Disposal Fund
*® * * * * ® * *
DOMNTONN PARKING FUND
Department of Public Utilities
229 Downtown Parking
65 General Operating Contingency
65 Transfers to Other Funds

Downtown Parking Bond Redemption

Total Appropriation-Downtown
Parking Fund

* * ® * * * * *

1977-78
PERSONAL MATERIALS CAPITAL
SERVICES & SERVICES OUTLAY OTHER TOTAL
$5 352,253 1<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>