
Calculating Overall Performance Ratings

Enter each Service Objective

Enter performance 
rating for each 
objective on a scale of 
1 to 3

Goal 1
Goal 2
Goal 3
Goal 4
Goal 5

Service Objectives Subtotal 0
Number of Service Objectives 0
Average Service Rating #DIV/0!

Enter each People Objective

Enter performance 
rating for each 
objective on a scale of 
1 to 3

Goal 1
Goal 2
Goal 3
Goal 4
Goal 5

People Objectives Subtotal 0
Number of People Objectives 0
Average People Rating #DIV/0!

Combined Score #DIV/0!
Overall Rating #DIV/0!

Please see guidance document for further instructions on merit range.

The Average Service Rating, Average People Rating, Combined Score, and Overall Rating will show a value of #DIV/0! until you have 
entered scores for each objective in each section.

Service Objectives (key job 
accountabilities, bureau priorities, 
functional project work and/or efficient 
delivery of quality services. "What we do")

People Objectives (Support employees, 
citizens, and other customers; creating an 
inclusive and supportive environment, 
personal development and learning. "How 
we do it")
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