
 

 

Commissioner Eudaly One-Time Funding Decision Package 
   
Title: Infill Implementation: Accelerate ADU Development 
 
Goals: Over the next three years, triple the production of ADUs to 1,500 per year by 

solving for market failures in lending processes and increasing efficiencies of 
development processes.  

 
Demonstrate how ADUs can help achieve some of Portland’s goals for 
affordability, sustainability, equity, resilience and economic opportunity on an 
ongoing basis without continuing reliance on City General Fund or other one-time 
funding sources.     

 
Strategies: Develop lending product that solves problems with loan to value and debt to 

income calculations, as well as associated appraisal and insurance issues, as they 
relate to ADU development. 

 
Develop new permitting approach and market supports for ADU development to 
drive down soft costs of ADU development by at least 20%.  
 
Leverage City investment in developing ADU strategies by at least 2:1. 

 
Total Cost:  $2.1 million 
 






