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City Council Briefing

Mary Hull Caballero
City Auditor

Update on recent audits:

• Recreation Scholarships

• Streets Improvement Projects 

• Police Gang Enforcement Team

Council Briefing, 4/11/18



Parks & Recreation 
provides recreation 
scholarships to low-
income users.  

Recreation Scholarships

RECREATION SCHOLARSHIPS: 
Cormtnlic:tlilfllg pou·cy dli'rec.tiolfll 

and com m11.miicati'olfll lbarr~,m llimiit acce 55 
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Finding scholarship 
information is 
difficult.

Scholarships: City of Portland 
residents, regardless of age who 
require financial assistance may 
apply for partial scholarships. 
Contact individual centers for 
information. – PP&R Program 
Guide.
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We recommend Portland Parks & Recreation:

• Update the scholarship policy

• Budget for scholarships and establish funding 

• Give Council updates

• Develop outreach for scholarship information



Streets Improvement Projects

Planning phase 
expectations of projects 
were met, but the 
evaluation of outcomes 
should be improved.
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TRANSPORTATION SYSTEM PLAN 

Goals 

• Safety • Positive health 
outcomes • Cost effectiveness 

Great places • Opportunities for • prosperity 
• Environmentally 

• Funded & sustainable 
maintained system 

• Equitable 
• Sustainable airport transportation 

PROJECT GOALS 
Examples: East Burnside I Southeast Division 





Recommendations: 

• Develop and fund a consistent evaluation 
process that includes livability and 
neighborhood impact assessments

• Use the results from project evaluations to 
inform the City’s future transportation plans 
and priorities.



Police – Gang Enforcement



Police must show that 
traffic stops are effective



Traffic stops mostly in North, 
Northeast, and East Portland 

Powell

Killingsworth

Burnside



African Americans 
overrepresented in stops

18%

9%

6%

68%

76%

79%

14%

15%

15%

Victims of Crime* (2015)

Traffic Injuries (2015)

Residents 16+ years old (2010)

59% 24% 17%

African 
American White

Other 
Race

Traffic stops by
Gang Enforcement Team 

(700 encounters from 2016)

I 
I 



Investigative reasons 
rarely documented

Suspecting illegal 
gun possession

Recognizing 
a specific suspect 

Serving an 
arrest warrant

Recognizing 
a stolen car



Results of stops not evaluated

Stopping someone 
who is not 
a criminal gang 
suspect

Stopping a 
criminal gang 
suspect

OR



Police still collecting information 
about people’s gang associations



Improve case management

37 31 22 45 31

118 106 109

193
159

0

100

200

2012 2013 2014 2015 2016

New cases opened

Cases sent to 
prosecution

Cases still under 
investigation or 
suspended

Clearance rate: 
19%



City Council Briefing

For copies of the reports, go to the 
Audit Services Division webpage at:

www.portlandoregon.gov/auditservices
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