The Portland Building Reconstruction Project GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish | 2017 2018 2019 2020
Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep |Oct

e Portland Building Reco 0 P Baseline 868 220 . | P | oo . oo . P | oo P . . | oo oo | .
Move Activities 75 12 01-Aug-17A  15-Nov-17
Move Out Schedule 75 12 01-Aug-17A  15-Nov-17 |
MOVE-2000 Move Out Complete - Basement 0 0 01-Aug-17A | | 4 Move Out Cpmplete Basement 1
MOVE-2010 Move Out Complete - L 5 0 0/ 18-Sep-17A
MOVE-2020 Move Out Complete - Lvl 11 0 0 18-Sep-17A @ Move Out Complete - Lvl 11 :
MOVE-2030 Move Out Complete - Lvi 4 0 0 02-Oct-17A : : : : ‘0 Move Out Ciompletei -Lvi4 | : : : : : :
MOVE-2040 Move Out Complete - Lvis 6 0 0 09-Oct-17A | & Move Out Compléte - Lvis 6 |
MOVE-2050 Move Out Complete - Lvi 13 0 0 16-Oct-17 A : : : : [ Move Out Complete LvI 13 3 : : : : : :
MOVE-2060 Move Out Complete - Lvl 12 0 0 30-Oct-17* ; ; ; ; e Move out Cdmplelew- w12 ; ; ; ; ;
MOVE-2070 Move Out Complete - 2,3,7,8,9,10,14 0 0 06-Nov-17* )
MOVE-2080 Move Out Complete - Lvl 1 & 15 (Mult. County) 5 5 15-Nov-17*
Design & Preconstruction 553 348 03-Jan-17A  11-Mar-19
Construction Activities 586 581 16-Oct-17A  30-Jan-20
Milestones 441 441 01-Dec-17 26-Aug-19
Site Mobilization & Logistics 439 429 16-Oct-17A  09-Jul-19 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
MOB1050 Start Parking Lane Permit Closure - Madison 0 0 16-Oct-17A { | @ StartParking Lahe Perthit Closure - Madison!
MOB1010 Early Site Logistics Funding Release 0 0 30-Oct-17 ; ; ; ; ; 0‘ Early: ‘Site Log‘;iszics Funding‘ Release ; ; ; ;
MOB1070 Install Storm Water Protection Provisions 5 5 07-Nov-17 13-Nov-17 o Install Storm Water Protecmn Prowsons : : : :
MOB1000 Install Site Fencing/ Sidewalk/ Pedestrian Protection - M 5 5 04-Dec-17 08-Dec-17 ‘ ‘ ‘ ‘ ‘ ‘ EEI Inst:all Site Fencmg/ Sldewalk/ Pedestrlan Proteptlon Madlson St
MOB1080 Safe-off MEP/ Technology Services to Building 15 15 04-Dec-17 22-Dec-17 : ' Safe-off MEP/ Technology Services to Building ; : : : : : : : :
MOB1090 Utiize Basement for Staging 375 375 04Dec17  27-May19 | L LD S | Uize/Baserent for Staging
MOB1100 Utilize Level 1 for Flex & Stretch/Lunchroom/ Dumpster 285 285 04-Dec-17 21-Jan-19 : : : : : i I ] Utlllze Level 1 for Flex & Stretdw/Lunphroom/ Dumpster Acoess : : : : : : : : : : : :
MOB1020 Install Site Fencing/ Sidewalk/ Pedestrian Protection - 41 5 5 04-Dec-17 08-Dec-17 EI Insfall Site Fenctng/ SldeWaIkl Pédestrlan Protectlon 4th Ave : : :
MOB1030 Install Site Fencing/ Sidewalk/ Pedestrian Protection - M 5 5 02-Jan-18 08-Jan-18 | ! : : : : 3 : O Install Site Fencing/ Sidewally Pedestrian Protection - Maln st
MOB1040 Install Site Fencing/ Sidewalk/ Pedestrian Protection - 51 5 5 02-Jan-18 08-Jan-18 Li 7777777 I:I 7Insta’1II é&é’#éhcmg/ Sidewalk/ Pedestrlan Protection - 5th Ave 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MOB1060 Install Protection Scaffolding at Portiandia 15 15 08-Jan-18 | 26-Jan-18 | | | |:| Install Protectlon Scaffoldlng at Portlandla
Tower Grane . |
TC1030 Demolition for Tower Crane 25 04-Dec-17* | 09-Jan-18 | ! : 3 3 3 3 :l Demolltlon for TONer Crane :
TC1000 Structural Work for Tower Crane 38 38/ 10-Jan-18 02-Mar-18 | | | | | | | I:I Struotural Work for Tower Crane
TC1020 Erect Tower Crane 3 3 03-Mar-18 os-Mar-18 [ |11 Ereét Tower Crang | P P P ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ :
TC1110 Tower Crane Operation 319 319 06-Mar-18 06-Jun-19 L | Tower Crane Ope(auon
TC1080 Dismantle Tower Crane 5 507-Jun-19 | M-dun-19 | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ P 1 ‘ 1 1 1 1 1 1 1 1 P 1 ‘ {0 Dibmantie Tower Crane | ‘
TC1100 Patch Tower Crane O penings 20 20 12-Jun-19 09-Jul-19 I:l Patch Tower Cra‘leOpenlngs
Climbing Work Platform ;
CWP1190 Install Swing Stage for Exterior Demo at Tower Crane 5 11-Dec-17 15-Dec-17 ! o Install Swnng Stage for Exterlor Demo at Tcwer Crane
CWP1250 Install Swing Stage for Exterior Demo at SE Capital 5 5 18-Dec-17 22-Dec-17 u] Install Swmg Stage for Exterl&)r Dem&) at SE Capltal :
CWP1240 Install Swing Stage for Exterior Demo at West Capitals 5 5 29-Jan-18 02-Feb-18 lj Install Swmg Stage for Exterlor Demo at West Capltals
CWP1130 Install North & West Elevated Work Platforms 5 5 26-Mar-18  30-Mar18 | | | | ool | | ! Install North & West Elevated WorkPlatforms
CWP1160 Operate North & West Elevated Platforms 173 173 02-Apr-18 05-Dec-18 ‘ I Operate Ndrth & West Elevated Platforms
CWP1140 Install South & East Elevated Work Platforms 5 5 25-Apr-18 01-May-18 Ij Insta!I South: & East EIevated Work Platfc ; : : : : ! !
CWP1170 Operate South & East Elevated Platforms 212 212 02-May-18 06-Mar-19 ;I - - - - - - : I Operate SOuth & East Elevated F*Iatformi;
CWP1180 Remove North & West Platforms 3 3 06-Dec-18 10-Dec-18 : : : : : : I:I Remove North & West Platforms : : :
CWP1150 Remove South & East Work Platforms 3 3 07-Mar-19 11-Mar-19 : | Remove $outh & East Work Platforms
B Building Demolition/ Dis position 191 186 18-Oct-17A  17-Jul-18 : :
Abatement s c R S R B U R O B .
ABATE1000 Abatement Basement (out 8/01) 27 18-Oct-17A  30-Nov-17 | ! : : : : l: Abatement Basement (out 8/01) :
| ABATE1050 Abatement 5th Floor (out 9/11) 4 4 01-Nov-17  06-Nov17 | | | |:| Abatement5th Flopr (out oty |
| ABATE1060 Abatement 11th Floor (out 9/18) 4 4 07-Nov-17  10-Nov-17 || | {110 Abhtement 11th Floor (dut 9/18]
| ABATE1110 Abatement 4th Floor (out 10/02) 4 4 13-Nov-17 16-Nov-17 : : : : : 0 Apatement 4th Floor (out 10/02)
| ABATE1040 Abatement 6th Floor (out 10/09) 4 4 17-Nov-17  22-Nov-17 | i & 1T 0 Avatendent 6t Floor {out 10/09) ¢+ 1T
| ABATE1140 Abatement 13th Floor (out 10/16) 4 4 27-Nov-17 30-Nov-17 | ! : : : 3 " O Abatement 13th Fidor (out10/16)!
| ABATE1130 Abatement 12th Floor (out 10/30) 4 4 01-Dec17  06-Dec17 || | {1 1B Abatement{12th Floor (oult 10/30)
| ABATE1070 Abatement 7th Fr (out 11/6) 4 4/ 07-Dec17  12-Dec17 | i | | oo {0 Abatemerit 7th Fii (out 1:1/6)
| ABATE1080 Abatement 8th Floor (out 11/6) 4 4 13-Dec-17 18-Dec-17
| ABATE1090 Abatement 9th Floor (out 11/6) 4 4| 19-Dec-17 22-Dec-17 : : : : : : 0 Abaternent ch Floor (out 11/6)
| ABATE1100 Abatement 10th Floor (out 11/6) 4 4 26-Dec-17 29-Dec-17 | ! : : : : : : 0} Abatement 10th Floor (out 11/6)
| ABATE1010 Abatement 1st Floor (out 11/15) 8 8 02-Jan-18  t-dan18 | .+ . i 1 1 @ Atatemet 1st Floor (ott 11/15)
| ABATE1020 Abatement 2nd Floor (out 11/06) 8 8 12-Jan-18 23-Jan-18 | | ‘ ‘ ‘ ‘ ‘ ‘ [ {Abaternent 2nd Floor, (out 11/06)
| ABATE1030 Abatement 3rd Floor (out 11/06) 8 8 24-Jan-18 02-Feb-18 E] Abatement 8rd Floor (out 11/06
| ABATE1170 Abatement 14th Fir (out 11/06) 5 5 05-Feb-18 | 09-Feb-18 | | : : : : ‘"""'i:irﬁt}éiéhiéhi’ﬁiir{ Firoutitioe)i 1
| ABATE1150 Abatement 15th Floor (out 11/15) 4 12-Feb-18 15-Feb-18 | ! ! ! ! ! ! ! ! | Abatement 15th Floor (nut 145
Fumiture Disposition ——i Lo L
FD1100 Furniture Disposition 5th Flr (tenants out 9/11) 10 26-Oct-17 08-Nov-17 E:I Furnlture Ii)lsposmon 5th! FIr (tenants out 9/11)
| FD1120 Furniture Disposition 11th Fir (tenants out 9/18) 10 10 31-Oct-17 13-Nov-17 |:I
| FD1115 Furniture Disposition 4th Fr (tenants out 10/02) 10 10 03-Nov-17  16-Nov-17 : : ‘ {3 Fumiture Dispostion 4th Fir (tenants out 10/02)
| FD1130 Furniture Disposition 6th Fir (tenants out 10/09) 10 10 08-Nov-17 21-Nov-17 3 Furnlture Dlspesmon 6th FiIr (tenants out 10109)
I Actual Work I Critical Remaining Work Page 1 of 22 TASK filter: All Activities
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The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Remaining | Start Finish 2017 2018 2019 2020
| Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
| FD1150 Furniture Disposition 13th FIr (tenants out 10/16) 10 10 13-Nov-17 28-Nov-17 ' ' ' ' i Furnlture Dlswsmon 13th Flr (tenants out 10/16) ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' i i i i i i i i
| Fo1160 Funiture Dispostion 12th Fir (tenants out 10/30) 10 10 16-Nov-17  01-Dec17 | | | |:| Furniure Dlsposmon 12th FIr (tenants out 10/30) e P e
| FD1220 Furniture Disposition 7th Fir (tenants out 11/06) 10 10 21-Nov-17 06-Dec-17 3 Furhiture Dlsposmon 7th Fir (tenénts out 11/06);
| FD1230 Furniture Disposition 8th Fr (tenants out 11/06) 10 10 28-Nov-17 11-Dec-17 | | . T . o =] Fumu{ure Dlsposmon 8th Fir (opanisogt 11/08) 11T o T o T o . T T T T T . T o T T T C T C C T T C
| FD1240 Funiture Dispostion Sth Fir (tenants out 11/06) 10 10 01-Dec-17 | 14-Dec-17 | | | {1 | [3 Funiture|Disposition 9th Fir (ténants ot 11/06) |
| FD1250 Furniture Disposition 10th Flr (tenants out 11/06) 10 10 06-Dec-17 19-Dec-17 | | : : : 3 o #umituré Dispésition 1o0th Fir ‘(tenant‘s out 11‘/06) : : : : : : : : : : : : : : : : : : : 3 3 3 3 3 3 3 3
| FD1210 Funiture Dispostion 1st Fir (tenants out 11/13) 10 10 11-Dec17  22-Dect7 || | i |
| FD1360 Furniture Disposition 2nd FIr (tenants out 11/06) 10 10 14-Dec-17 28-Dec-17 | | | | | | | | | | | | | |
| FD1170 Furniture Disposition 3rd FIr (tenants out 11/06) 10 10 19-Dec-17 03-dan-18 | 1 L n T I:]”i:rtirrrilfure Dlsposmqn37rrdrifrlrriiérr1antsout‘1717/b§)71”” T o T o T o o T o o T T T T T T T T T
| Fp1140 Furniture Disposition 14th Fir (tenants out 10/09) 10 22-Dec-17  08-Jan-18 | | | = Furnnure Dlsposmon 14th Fir (tenants out 10/09) e e P I
Deconstruction/ Select Demo _ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
FD1340 Deconstruction/ Select Demo Basement 0/ 23-Oct-17 03-Nov-17 ! 5
| FD1110 Deconstruction/ Select Demo 5th Fir 10 10| 09-Nov-17 22-Nov-17 : : :
| Fo1190 Deconstruction/Select Demo 11th Fir 10 10 14-Nov-17 | 29-Nov-17 | | i iU 01 Decohstruction/Seldet Demb 1t B
| FD1200 Deconstruction/ Select Demo 4th Fir 10 10 17-Nov-17 04-Dec-17 | ! : : : [ Deconstrucuon/ Select Demo 4th‘FIr
| Fo1180 Deconstruction/ Select Demo 6th Fir 10 10 22-Nov-17  07-Dec17 | | | {1 | 3 Dedonstrudtion/ Sklect Démo 6t Fir
| FD1270 Deconstruction/ Select Demo 13th Fir 10 10 29-Nov-17 12-Dec-17 |:I Déconstruction/ Select Demo 13th FIr |
| FD1280 Deconstruction/ Select Demo 12th Fir 10 10 04-Dec-17 15-Dec-17 !
| FD1300 Deconstruction/ Select Demo 7th Fir 10 10 07-Dec-17 | 20-Dec-17 | | T ET "Deconstruction Select Demoi7th Firy |
| FD1310 Deconstruction/ Select Demo 8th Fir 10 10 12-Dec-17 26-Dec-17 | ! 3 [ | Deconstruction/ Select Demp 8th Fr
| FD1320 Deconstruction/ Select Demo 9th Fir 10 10 15-Dec-17 29-Dec-17 | | [} Deconstruction/ Seléct Denjo 9th Fir
| FD1330 Deconstruction/ Select Demo 10th Fir 10 10 20-Dec-17  04-Jan-18 | | =] Decbnstruction/ Sellect Demo 10th Fir
| FD1350 Deconstruction/ Select Demo 1st Fir 10 10 26-Dec-17 09-Jan-18 !
| FD1370 Deconstruction/ Select Demo 2nd Fir 10 10 29-Dec-17 12-Jan-18 CTT T T Déconstructiond Select Demo 2hd Fir | 1
| FD1290 Deconstruction/ Select Demo 3rd Fir 10 10 04-Jan-18 17-Jan-18 ‘|:| DeconstructlonA Select‘Demo 3rd Fir |
| FD1260 Deconstruction/ Select Demo 14th Fir 10 10 09-Jan-18 | 22-Jan-18 ! 3 Deconstruction/ Seledt Demo 14th Fir
| FD1380 Deconstruction/ Select Demo 15th Fir 10 10 12-Jan-18 | 25-Jan-18 ! 3 | Deconstructidn/ Selelt Demd 15th FIr
Interior/Soft Demolition | 17-Ju-18 | o
Basement _ 18 Jan-18

DEMOINTB1010 MEP Demo (MEP Subs) - Basement Above Grade

DEMOINTB1020
DEMOINTB1030

‘ Soft Demolition - Basement (Above Grade)
\ DEMOINTB1040

Remove MEP Demo Debris - (Demo Sub) Basement
Elevator Demo

Demo Stair 2

Build Temorary Infilsat Slab Openngs

DEMOINTB1050
DEMOINTB1060
1st Floor
DEMOINT1ST1000
‘ DEMOINT1ST1020
‘ DEMOINT1ST1030
2nd Floor
DEMOINT2ND1000
‘ DEMOINT2ND1020
‘ DEMOINT2ND 1040
‘ DEMOINT2ND 1030
3rd Floor
DEMOINT3RD1020
‘ DEMOINT3RD1030
4th Floor
DEMOINT4TH1020
‘ DEMOINT4TH1030
5th Floor
DEMOINT5TH1020
‘ DEMOINT5TH1030
6th Floor
DEMOINT6TH1020
‘ DEMOINT6TH1030
7th Floor
DEMOINT7TH1020 MEP Safeoff - 7th Fr
‘ DEMOINT7TH1030 Soft Demolition - 7th Fir
8th Floor
DEMOINT8TH1020
‘ DEMOINT8TH1030
9th Floor
DEMOINT9TH1020
‘ DEMOINT9TH1030
10th Floor
DEMOINT10TH1020
‘ DEMOINT10TH1030
11th Floor

DEMOINT11TH1020 MEP Safeoff - 11th Fir

Protect Historic Finishes to Remain - 1st
MEP Safeoff - 1st F
Soft Demolition - 1st Fir

Protect Historic Finishes to Remain - 2nd

MEP Safeoff - 2nd FiIr

Decommision/Demo Mechanical Equip & Rooms
Soft Demolition - 2nd Fir

MEP Safeoff - 3rd Fir
Soft Demolition - 3rd Fir

MEP Safeoff - 4th Fr
Soft Demolition - 4th Fir

MEP Safeoff - 5th Fr
Soft Demolition - 5th Fir

MEP Safeoff - 6th Fr
Soft Demolition - 6th Fir

MEP Safeoff - 8th Fr
Soft Demolition - 8th Fir

MEP Safeoff - 9th Fr
Soft Demolition - 9th Fir

MEP Safeoff - 10th Fir
Soft Demolition - 10th Fir

10 18-Dec-17 02-Jan-18

15 15 28-Dec-17 18-Jan-18

5 5 28-Dec-17 04-Jan-18

5 5 28-Dec-17 04-Jan-18

5 5 28-Dec-17 04-Jan-18

5 05-Jan-18 11-Jan-18
—A

10 03-Jan-18 16-Jan-18

5 5 03-Jan-18 09-Jan-18

10 10 19-Jan-18 01-Feb-18
e

10 10-Jan-18 23-Jan-18

10 10 10-Jan-18 23-Jan-18

60 60 10-Jan-18 03-Apr-18

10 10 02-Feb-18 15-Feb-18
] N TS (I

2 24-Jan-18 25-Jan-18

10 10 16-Feb-18 01-Mar-18
P S N KT

2 26-Jan-18 29-Jan-18

8 02-Mar-18 13-Mar-18
—%

2 30-Jan-18 31-Jan-18

8 14-Mar-18 23-Mar-18
—g

2 01-Feb-18 02-Feb-18

8 26-Mar-18 04-Apr-18
——A

2 05-Feb-18 06-Feb-18

8 05-Apr-18 16-Apr-18
——A

2 07-Feb-18 08-Feb-18

8 17-Apr-18 26-Apr-18

2 09-Feb-18 12-Feb-18

8 27-Apr-18 08-May-18
-@-m%

2 13-Feb-18 14-Feb-18

8 09-May-18 18-May-18

—
2 15-Feb-18 16-Feb-18

=) MEP Demd (MEP Subs)
| — Soft Deholitio - Base‘ment (Above Grade)

[m] Rerﬁove MEP Demo Debhs (Demo Sub) Basement

|j Elevator Demo

|:I MEP $afeoff 21d FlIr

1 {MEP Safeoff  3rd FIf
|:_ Soft L?)emolit:ion - 3n‘.:i Flr

I:I Sdﬂ Dem:olition -4th Flr:

I MEP Safeoﬁ 5th Ft i
| O soft Demolmo - 5th FIr

l MEPSafeotf 6th Fr

‘ I:I Soft Demolmon 6th Fir

Il MEPSafeoff 7tth |
|:I Soft Demo on 1 7th FI(

I MEP Safeoff Bth Fr

I:I Soft DEmoImdn 8th FIr

|] MEPSafeolf ch Fr

I MEP Safeoff - 1pth Fir 3

1 MEP Safeoff - {1th Fir |

-iBasem(:ent Abo:\/e Gra(::ie

I.,—_I Soﬂ Demolmon ch Fir

|:| Deobmmlswn/Demb Mechkanlcal Equlp & Room

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone

Page 2 of 22

TASK filter: All Activities




The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original[ Remaining | Start Finish 2017 2018 2019 2020
| Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
DEMOINT11TH1030 Soft Demolition - 11th Fir 8 21-May-18 31-May-18 | | : : ! ! ! ! | ! ! : : |:|‘ Soft Demolition - 11{h Fir | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
——
DEMOINT12TH1020 MEP Safeoff - 12th Fir 2 19-Feb-18 20-Feb-18 | | | | | | | | | || MEP Safeoff -112th Fir | | | | | | | | | | | | | | | | | | | | | | | | | | | |
| DEMOINT12TH1030 Soft Demolition - 12th FIr 8 01-dun-18  12-dun18 | || Uy P P Ei"é&'f{ b'ér}i‘cilitiéﬁ'f "1'2}?{#]}' """ P P o e P P P P T P
13th Floor ——11111111111111;iiii111111111111111111111
DEMOINT13TH1020 MEP Safeoff - 13th Fir 2 21-Feb-18 22-Feb-18 | ! ; ! ! ! ! ! ; N MEP Safeoﬁ < 13th Fir : : ! : ; ; ; ; ! ! ! ! ! ! ! ! ! ! ! ! ; ; ; ; ; ; ; ;
DEMOINT13TH1030 Soft Demolition - 13th Fir 8 13-Jun-18 22-Jun-18 ; ; ; ; i ; ; ; ; ; ; ; ; ; ; ; ;
1ath Fioor ——,
| DEMOINT14TH1020 MEP Safeof - 14th Fir 2 23-Feb-18 26-Feb-18
\ DEMOINT14TH1030 Soft Demolition - 14th Fir 8 25-Jun-18 05-Jul-18
15th Floor -m-m
DEMOINT15TH1020 MEP Safeoff - 15th Fir 2 27-Feb-18 28-Feb-18
DEMOINT15TH1030 Soft Demolition - 15th Fir 8 06-Jul-18 17-Jul-18 '
DEMOROOF 1000 MEP Safeoff 10 24-Jan-18  06-Feb-18 | ! = MEP Safeoﬁ ‘ ‘
‘ DEMOROOF1010 Demo Mechanical Equipment 40 40 06-Mar-18 30-Apr-18 I_;' Demo Mechanlcal Equlpment
~ Seismic/ Structural Upgrade 447 447 10-Jan-18 09-Oct-19 :
Seismic Upgrade
Basement - 3rd Floor
Basement 440 19-Jan-18  09-Oct-19
\ Basement Slab/ Rock Removal 23 23 19-Jan-18 20-Feb-18
‘ DEMSTR B1010 Sawcut & Remove Slab - Basement 15 15 19-Jan-18 08-Feb-18
‘ STRFDN B1000 Excavate for New Mat Foundation 15 15 31-Jan-18 20-Feb-18
\ Mat Slab Install 38 38 07-Feb-18 30-Mar-18
‘ STRFDN B1010 Drill & epoxy Rebar Dowels 15 15 07-Feb-18 27-Feb-18 1 3 Drill & epoxy:Rebar Dowels}
‘ STRFDN B1060 Form Mat Foundation 15 15 21-Feb-18 13-Mar-18 I:l Form Mat Foundatlon
‘ STRFDN B1020 Install Reinforcing 156 15 28-Feb-18 20-Mar-18 |:I Install Relnforcmg
‘ STRFDN B1040 Plumbing Underground 10 10 07-Mar-18 20-Mar-18 3 Plumbmg Undargrouna
‘ STRFDN B1050 Electrical Underground 10 10 07-Mar-18 20-Mar-18 = Electncaluﬁde(ground
‘ STRFDN B1080 Pour/Finish Mat Foundation 5 5 21-Mar-18 27-Mar-18 : El Pour/Flnlsh Mat Foundatlon
‘ STRFDN B1120 Place Basement Trench/Slab 3 3 28-Mar-18 30-Mar-18 Il: Plaoq Basem:ent Trqnch/SIqb
\ Basement Shear Walls 57 57 28-Mar-18 15-Jun-18 : : : : :
\ STRUCT SW B1000  Layout 3 3 28-Mar-18 30-Mar-18
| STRUCT SW B1010  Install Formwork 12 12 02-Apr-18 17-Apr-18 | T T hstallFdrmwork 4
‘ STRUCT SW B1020 Install Wall Reinforcng 15 15 18-Apr-18 08-May-18 : I:l InsL‘aII Wall Relnforcng |
‘ STRUCT SW B1030 Place Shotcrete - Bsmt 5 5 11-Jun-18 15-Jun-18 | Place Shotcrete Bsmt
\ Basement Collector/ Infill Work (for Lvl 1) 13 13 09-May-18 25-May-18 : | ‘ ‘
‘ STRUCT ST B1000 Layout 5 5 09-May-18 15-May-18 » 0 Layout :
‘ STRUCT ST B1010 Dril/Epoxy Rebar Dowels 5 5 11-May-18 17-May-18 :
‘ STRUCT ST B1020 Install Formwork/ Drill Fill Holes 5 5 16-May-18 22-May-18 o Install Formwork/ Drill F|II Holes
‘ STRUCT ST B1030 Pour Grout/ Concrete 5 5 21-May-18 25-May-18 o Pour GroutJ Concreté
\ Basement Columns 30 30 02-Jul-18 13-Aug-18 :
‘ STRUCT COL B1000 Prep Columns 5 5 02-Jul-18 09-Jul-18 El Prep Columns
\ STRUCT COLB1010  Install Carbon Fiber Wrap 15 15 10-Jul-18 30-Jul-18 "3 install Carbon Fib
| STRUCT COLB1020  Install Finish on Columns 10 10 31-Jul-18 13-Aug-18 {3 inbtall Finiish on Columns
\ Basement Infill @ Drive Ramp Area 56 56 12-Jun-19 28-Aug-19 : : : :
\ STRUCT ST B1040 Layout 5 5 12-Jun-19 18-Jun-19
\ STRUCT ST B1080 Demo Slab 5 5 19-Jun-19 25-Jun-19
\ STRUCT ST B1090 Excavation 5 5 26-Jun-19 02-Jul-19 : :
\ STRUCT ST B1100 Demo Sidewalk on 4th Ave 5 5 03-Ju-19 09-Jul-19 : : : ‘0 Demo Sidewalk op 4th Ave
| STRUCTSTB1110 | F/RIP Footing 5 5 10-Ju-19 16-JuF19 | O FRPFdoting | |
\ STRUCT ST B1120 F/R/P Stem Wall 5 5/ 17-Ju-19 23-Jul-19 : : : 0 F/R/P Stem Wall
\ STRUCT STB1130 | Backill Fine Grade 5 5 24-Ju-19 30-Juk-19 ‘ iI/ Fine|
\ STRUCT ST B1050 DrillEpoxy Rebar Dowels 5 5 31-Juk-19 06-Aug-19 """"""""""""""""""""""""""""""""""""""" """""""""""""""""""""""
\ STRUCT ST B1060 Install Slab Reinforcing 5 5 01-Aug-19 07-Aug-19 : : : l:l Install Slab Relnforcmg
| STRUCT STB1140 | Pour Siab 5 5 08-Aug-19 | 14-Aug-19 | O Pur Siab
\ STRUCT ST B1150 Install CMU Wals 5 5 15-Aug-19 21-Aug-19 o !nstall QMU Wéls
‘ STRUCT ST B1070 Pour Grout 5 5 22-Aug-19 28-Aug-19 | | | | | | | | | | | | | | | | | | | | | | | O: Pour Grout | | | | | | | | | |
\ Elevator Pit & Sump 86 86 12-Jun-19 09-Oct-19 |11 e
‘ STRUCT ST B1160 Layout 5 5 12-Jun-19 18-Jun-19 u] Layout !
\ STRUCT ST B1200 Demo Slab 5 5/19-Jun-19 25-Jun-19 O | DemoiSiab |
‘ STRUCT ST B1210 Excavation 5 5 26-Jun-19 02-Jul-19 O Excavation !
\ STRUCT ST B1230 F/R/P Floor & Sump 5 5 03-Jul-19 09-Juk-19 {0 F/R/P Flodr & Sup
\ STRUCT ST B1240 F/RIP Stem Wall 5 5 10-Jul-19 16-uk19 | T 0 PR ster | |
\ STRUCT ST B1250 Backfill Fine Grade 5 5 17-Ju-19 23-Jul-19 [u] iBackﬁn/} Fine Grade
\ STRUCT ST B1170 DrilllEpoxy Rebar Dowels 5 5 31-Juk-19 06-Aug-19 j:l Driu:/EpoxyiRebar fDowe|s§
‘ STRUCT ST B1180 Install Slab Reinforcing 5 5 01-Aug-19 07-Aug-19
\ STRUCT ST B1260 Pour Slab 5 5 08-Aug-19 14-Aug-19
\ STRUCT ST B1270 Install CMU Wals 5 5 15-Aug-19 20-Aug-19 | 1 g
| STRUCT STB1190 | Pour Grout 5 5 22-Aug-19 | 28-Aug-19 0! Pour Grout |

I Actual Work I Critical Remaining Work
[ Remaining Work 4 € Milestone
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TASK filter: All Activities




The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | | Aug | Sep |Oct

‘ STRUCT ST B1220 Install Ramp/ Stairs/ Landing 30 30 29-Aug-19 09-Oct-19 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ——1 Install Ramp/ Staits/ Land|ng ' ' ' ' ' ' ' '
l 1st Floor 366 366 10-Jan-18 18-Jun-19 i i : : : : : : : | |
l 1st Floor Shear Walls 74 74 28-Mar-18 T N O S (O S O A S S S S S S N S S S S R S S R L
‘ DEMOSTRUCT1ST 1000 Install Shoring at Floor Below 5 5 28-Mar-18 03-Apr-18 f f
‘ STRUCT SW 1ST1000 | Layout 5 5 02-Apr-18 06-Apr-18 | |
‘ DEMOSTRUCT1ST 1010 Sawcut & Remove Slab 10 10 04-Apr-18 17-Apr-18 l l
l STRUCT SW 1ST1010 | Install Formwork 12 12 02-May-18 17-May-18 : :
‘ STRUCT SW 1ST1020 | Install Wall Reinforcing 15 15 18-May-18 08-Jun-18 : :
‘ STRUCT SW 1ST1030 Place Shotcrete - 1st 5 5 18-Jun-18 22-Jun-18 f f
‘ DEMOSTRUCT1ST 1020 Remove Shoring at Floor Below (@ basement) 5 5 05-Jul-18 11-Jul-18 | |
l 1st Floor Collector/ Infill Work (for Lvl 2) 13 13 23-May-18 11-Jun-18 : ! !
‘ STRUCT ST 1ST1000 | Layout 2 2| 23-May-18 24-May-18
‘ STRUCT ST 1ST1010  Dril/Epoxy Rebar Dowels 5 5 25-May-18 01-Jun-18 :

STRUCT ST 1ST1020 | Install Formwork/ Field Rebar 5 5 31-May-18 06-Jun-18 : : Install Formwork/ F|eld Rebar : : :
l STRUCT ST 1ST1030  Pour Grout/ Concrete 3 3 07-Jun-18 M-dun-18 | | | | | | | | | | | O Pour Groli/ Concrete | | | | | | | | | | | | | | | | | | | |
l 1st Floor 4-5 & B-D Slab 366 366 10-Jan-18 18-Jun-19 : : : : : : : : : :
‘ STRUCT SLAB 1ST10¢ | Demo 1st Fir Slab 4-5 & B-D 10 10 10-Jan-18 23-Jan-18 : ! : !

STRUCT SLAB 1ST10< | Prep Structural Steel/ Ledger Angle 4-5 & B-D 5 5 28-May-19 03-Jun-19 : : Prep Structiiral Steel/ Ledger Angle 4-5 & B-D

; 9
‘ STRUCT SLAB 1ST10f | Install Steel Beams & Decking 4-5 & B-D 3 3 04-Jun-19 06-Jun-19 Install Steel Beams & Deckmg 4- 5 &B- D ; ;
l STRUCT SLAB 1ST10¢ | Install Rebar 4-5 & B-D 3 3 07-Jun-19 11-Jun-19 ; ; ; : : ; : : : : : ; : : : : : : : : : : ; l Install Rebar4 -5 & B-D ! 3 ; ; ; ; ; ; ; ; ; ; ;
‘ STRUCT SLAB 1ST10i | Place Concrete 4-5 & B-D 5 5 12-Jun-19 18-Jun-19 [} Plaoe Cbncrete 4 58& B D ' ' ' ' ' ' ' ' ' '
l 1st Floor Columns 40 40 10-Juk-18 04-Sep-18 | ! 3 3 : : ‘ ‘ 3 3 ‘ ‘ : P : : : ‘ : : : : : : : : : : : :
‘ STRUCT COL 1ST1000 | Prep Columns 5 5 10-Jul-18 16-Jul-18 ! ! : : o Prep Columns :
l STRUCT COL 1ST1010 | Install Carbon Fiber Wrap 15 15/ 31-Jul-18 20-Aug-18 : : : : l:l Install Qarbon ; :
‘ STRUCT COL 1ST1020 | Install Finish on Columns 10 10 21-Aug-18 04-Sep-18 [ Install Finish on Columns
l 2nd Floor 122 122 04-Apr-18 25-Sep-18 | ! : : : : : : 3
l 2nd Floor Shear Walls 74 74 04-Apr-18 18-Jul-18 ; ; ; ;
‘ DEMOSTRUCT2ND10! | Install Shoring at Floor Below 5 5 04-Apr-18 10-Apr-18 o |n$tal| Sh at Floor Below
| STRUCT SW 2ND1000 | Layout 5 5 09-Apr-18 13-Apr-18 | ! : {0 Layout :
‘ DEMOSTRUCT2ND10 | Sawcut & Remove Slab 10 10| 18-Apr-18 01-May-18 I:l Sawout & Remove 8Iab
‘ STRUCT SW 2ND1010 | Install Formwork 12 12 16-May-18 01-Jun-18 |:I Install Formwork :
l STRUCT SW 2ND1020 | Install Wall Reinforcing 15 15/ 04-Jun-18 22-Jun-18 : : |:| Install WaII Relnforcng :
‘ STRUCT SW 2ND1030 ' Place Shotcrete - 2nd 5 5 25-Jun-18 29-Jun-18 III Plaoe Shotcrete 2nd
‘ DEMOSTRUCT2ND10: | Remove Shoring at Floor Below (@ M 1) 5 5 12-Jul-18 18-Jul-18 o Remove Shonng at quor Below (@ Ivl 1)
i 2nd Floor Collector/ Infill Work (for Lvl 3) 13 13 07-Jun-18 25-Jun-18 :
l STRUCT ST 2ND1000 | Layout 2 2 07-Jun-18 08-Jun-18 : : | Layout :
‘ STRUCT ST 2ND1010  Drill/Epoxy Rebar Dowels 5 5 11-Jun-18 15-Jun-18 | D‘r|II/Epoxy Rebar Dowels
‘ STRUCT ST 2ND1020 | Install Formwork/ Field Bar 5 5 14-Jun-18 20-Jun-18 O Install Formwork/ Field Ba
‘ STRUCT ST 2ND1030 | Pour Grout/ Concrete 3 3 21-Jun-18 25-Jun-18 0 Pour C-)rout/ Qoncrete
l 2nd Floor Columns 50 50 17-Jul-18 25-Sep-18 | | |
‘ STRUCT COL 2ND1000 Prep Columns 5 5 17-Jul-18 23-Jul-18 o Prep Columns
‘ STRUCT COL 2ND1010 Install Carbon Fiber Wrap 15 15 21-Aug-18 11-Sep-18 |_:| Install Carbon Flber Wrap
‘ STRUCT COL 2ND1020 Install Finish on Columns 10 10 12-Sep-18 25-Sep-18
l 3rd Floor 138 138 02-Mar-18 14-Sep-18 | | 3 3
l 3rd Floor Shear Walls 110 110 11-Apr-18 14-Sep-18 : : : : : : i ;
‘ DEMOSTRUCT3RD10! | Install Shoring at Floor Below 5 5 11-Apr-18 17-Apr-18 u] Install Shonng at Floor Below
| STRUCT SW 3RD1000 | Layout 5 5 16-Apr-18 20-Apr-18 | | O Layout | ‘ ‘ ‘
l DEMOSTRUCT3RD10 | Sawcut & Remove Slab 10 10| 02-May-18 15-May-18 : : |:| Sawcut & Remove Slab :
‘ STRUCT SW 3RD1010 | Install Formwork 12 12 24-Jul-18 08-Aug-18 ] Ins'tall Forrhwor
‘ STRUCT SW 3RD1020 ' Install Wall Reinforcing 15 15 01-Aug-18 21-Aug-18 I:I Install WaII Remforcng
‘ STRUCT SW 3RD1030 | Place Shotcrete - 3rd 5 5 22-Aug-18 28-Aug-18 I:I Place!Shotcréte - 3rd : :
‘ DEMOSTRUCT3RD10: | Remove Shoring at Floor Below (@ M 2) 5 5 10-Sep-18 14-Sep-18 EI Remove Shorlng at FIoOr Below (@ M 2)
l 3rd Floor Collector/ Infill Work (for Lv 4) 35 35 16-May-18 05-Jul-18 | @b :
‘ STRUCT ST 3RD1040  Core Drill 6" Holes 5 5 16-May-18 22-May-18 o Core " ille" HDIes
‘ STRUCT ST 3RD1000  Layout 2 2 23-May-18 24-May-18 | Layout
‘ STRUCT ST 3RD1010  Drill/Epoxy Rebar Dowels 5 5 18-Jun-18 22-Jun-18 o Dr|II/prxy Rebar DOWeIs
l STRUCT ST 3RD1020 | Install Formwork/ Field Rebar 5 5 25-Jun-18 29-Jun-18 : : u] Install Formwork/ Fleld Rebar :
‘ STRUCT ST 3RD1030 | Pour Grout/ Concrete 3 3 02-Jul-18 05-Jul-18 : a Pouf GrouU Concrete :
l 3rd Floor Columns 27 27 02-Mar-18 09-Apr-18 j
‘ STRUCT COL 3RD1030 Core Drill 3rd (GL2 and7) 5 5 02-Mar-18 08-Mar-18 I:I Core Drill 3rd (GL 2 and 7)
‘ STRUCT COL 3RD1040 Epoxy Dowels 3rd (GL 2 and 7) 5 5 09-Mar-18 15-Mar-18 EI Epoxy Dowels 3rd GL?. and 7)
‘ STRUCT COL 3RD1010 Install Rebar 3rd (GL 2 and 7) 5 5 16-Mar-18 22-Mar-18 u] lnstall Rebar 3|’d (GL 2 and 7)
‘ STRUCT COL 3RD1000 Form Columns 3rd (GL 2 and 7) 5 5 23-Mar-18 29-Mar-18 0! Form Columns 3rd (GL 2 and 7
‘ STRUCT COL 3RD1050 Place Concrete Cols. 3rd (GL 2 and 7) 2 2 30-Mar-18 02-Apr-18 : D Place Concrete Cols. 3rd (GL 2 and 7)
| STRUCT COL 3RD1020 Strip Columns 3rd (GL 2 and 7) 5 03-Apr-18 09-Apr-18 | | {0 Strip Coluins 3rd (GL2{and 7) |
4th Floor - 6th Floor | 14-Mar-18 | 21-Dec-18 1 1 1 1 1 1
4th Floor 152 152 14-Mar-18  16-Oct-18

l 4th Floor Shear Walls m 111 23-Apr-18 27-Sep-18 I
l STRUCT SW 4TH1000 | Layout 5 5 23-Apr-18 27-Apr-18 0 Layout ‘ ‘ ‘ ‘
l DEMOSTRUCT4TH1000 Install Shoring at Floor Below 5 5 02-Ju-18 09-Jul-18 : O Install Shoring at Eloor Below

I Actual Work
[ Remaining Work 4

I Critical Remaining Work

€ Milestone
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TASK filter: All Activities




The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
‘ DEMOSTRUCT4TH1010 Sawcut & Remove Slab 10 10 10-Jul-18 23-Jul-18 ' ' ' ' ' ' ' ' ' ' ' ' ' a3 Sawcut & Remove Slab ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
nsta ormworl =-Jul- 5-Aug- ' ' ' ' ' ' ' ' ' ' ' ' ' ' nsta Qrmwor ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
STRUCT SW 4TH1010 | Install Fi Kk 12 12| 31-Jul-18 15-Aug-18 | 1 : : : : : : : : : : : : : Install F k j : : : : : : : : : : : : : : : : : : : : : :
| STRUCT SW 4TH1020 | Install Wall Reinforcng 15 15 08-Aug-18 28-Aug-18 | C0! Install Wall Reinforchg |
i STRUCT SW 4TH1030  Place Shotcrete - 4th 5 5 05-Sep-18 11-Sep-18 | | | | | | | | | | | | | | 1 ;EI Plaoe Shqtcrete a4th 1 | | | | | | | | | | | | | | | | | | | | |
‘ DEMOSTRUCT4TH1020 Remove Shoring at Fir Below (@ M 3) 5 5 21-Sep-18 27-Sep-18 : : EI Remove Shohng at Flr Below (@ M3) | : : : : : : : :
i 4th Floor Collector/ Infill Work (for Lvl 5) 60 60 24-Jul-18 16-Oct-18 | | i i i i i i i Lo i i i i ‘ ‘ : Lo ‘ ‘ ‘ ‘ i ‘ ‘ ‘ ‘ ‘ i i i i i i i i i
i STRUCT ST 4TH1040  Drill 6" Core Holes 8 8 24-Jul-18 02-Aug-18 | ! : : : : : : : : : : : : : O Dril 6" Core Holes ! : : : : : : : : : : : : : : : : : : : : : : :
i STRUCT ST 4TH1050 | Install #11 Reinforcing 5 5 08-Aug-18 14-Aug-18 : : : : : : : : : : : : : : © O Instal #ﬂ Reinforcing : : : : : : : : : : : : : : : : : : : : : : :
i STRUCT ST 4TH1000  Layout 5 5 12-Sep-18 18-Sep-18 | | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 s Layout i 3 : 3 ! ! ! ! ! ; ! ! ! ! : 3 3 3 3 3 3 3 3 3
i STRUCT ST 4TH1010 | DrillEpoxy Rebar Dowels 5 5/ 19-Sep-18 25-Sep-18 | ! | | | | | | | | | | | | | | ool DrllllEpoxy Rebar Dowels ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; : :
‘ STRUCT ST 4TH1020 | Install Formwork/Field Rebar 10 10| 26-Sep-18 09-Oct-18 | | | | | | | | | | | | | | | | L,—_I Insiall Formwork/FleId Rebar | | | | | | | | | | | | | | | | | | | |
i STRUCT ST 4TH1030 | Pour Grout/ Concrete 5 510-Oct-18  16-Oct18 | | | oo P oo { | O PourGrouy Concrete | | | | Poob oo
i 4th Floor Columns ES 33 14-Mar-18 27-Apr-18 : : N R N R S : : : : : : : : : : : : : : : : : : :
i STRUCT COL 4TH1030 Core Dril 8 8 14-Mar-18 23-Mar-18 | ! ! : : : : : Core DrlII : : : : : :
‘ STRUCT COL4TH1070 | Drill/ Epoxy Pilaster Connection Plates 10 10| 14-Mar-18 27-Mar-18 : : : : : : : : : 3 Dril/ Epoxy Pilaster Connectlon Plates ; : : : : : : : : : : : : : : ; ; ; ; ; ; ; ; ; ;
i STRUCT COL 4TH1060  Install CIP Pilaster Connection Plates (GL 2 and 7) 2 2 16-Mar-18 19-Mar-18 | ! : : : : : : : 0 Install CIP Pilaster Connecnon Plates (GL2 and 7 : : : : : : : :
‘ STRUCT COL 4TH1040 Epoxy Dowels 8 8 26-Mar-18 04-Apr-18 : E:I Epop(y Dowels
i STRUCT COL4TH1050  Install Rebar 4th 8 8 05-Apr-18 16-Apr-18 j Ihstall Rebar 4
‘ STRUCT COL4TH1000 Form Columns 4th 5 5 12-Apr-18 18-Apr-18 o Form Célumn
‘ STRUCT COL4TH1010 | Place Concrete Cols. 4th 2 2 19-Apr-18 20-Apr-18 | | | | | | | | | | o Plaoe Concrete Cols. 4th | | | | | | | | | | | | | | | | | | | | | | | | |
i STRUCT COL 4TH1020  Strip Columns 4th 5 5/ 23-Apr-18 27-Apr-18 | | {0 Strip Columns 4th | : : : : :
i 5th Floor 134 134 23-Apr-18 30-Oct-18 : : : : : : : : : : : :
i 5th Floor Shear Walls 1M1 111 30-Apr-18 04-Oct-18 ;
i STRUCT SW 5TH1000 | Layout 5 5 30-Apr-18 04-May-18 3 3 3 u Laydut | : :
i DEMOSTRUCT5TH1000 Install Shoring at Floor Below 5 5 10-Jul-18 16-Jul-18 : : : : o Install Shonng at Floor Below :
‘ DEMOSTRUCT5TH1010 Sawcut & Remove Slab 10 10 17-Jul-18 30-Jul-18 I:l Sacht & Remove Slab
‘ STRUCT SW 5TH1010 | Install Formwork 12 12 07-Aug-18 22-Aug-18 |:| install Forqurk
‘ STRUCT SW 5TH1020 | Install Wall Reinforcing 15 15| 14-Aug-18 04-Sep-18 I:I Install Wall Re mforcng
i STRUCT SW 5TH1030 | Place Shotcrete - 5th 5 5 12-Sep-18 | 18-Sep-18 | | | | O Place Shotcretd - 5th
i DEMOSTRUCT5TH1020 Remove Shoring at Floor Below (@ IVl 4) 5 5 28-Sep-18 04-Oct-18 : : : |:| Remove Shorlng at Floor $elow @ il 4)
i 5th Floor Collector/ Infill Work (for Lvl 6) 30 30 19-Sep-18 30-Oct-18
‘ STRUCT ST 5TH1000 | Layout 5 5 19-Sep-18 25-Sep-18 I:I Layouf :
| STRUCT ST 5TH1010  Dril/Epoxy Rebar Dowels 5 5 26-Sep-18 02-Oct-18 I O DrillEpoxy Rebar Dowels
i STRUCT ST 5TH1020 | Install Formwork/ Field Rebar 10 10| 10-Oct-18 23-Oct-18 : : : [ | iInstall Forqurk/ Fleld Rebar
‘ STRUCT ST 5TH1030  Pour Grout/ Concrete 5 5 24-Oct-18 30-Oct-18 ' El Pour Grout/ Concrete
i 5th Floor Columns 17 17 23-Apr-18 15-May-18 : : : : : :
i STRUCT COL 5TH1010  Install Rebar 5th 5 5 23-Apr-18 27-Apr-18 3 3 3 D! Install Rebar 5th |
i STRUCT COL5TH1000 Form Columns 5th 5 5 30-Apr-18 04-May-18 : : : 1] Forrh Columns 5th!
‘ STRUCT COL5TH1030  Place Concrete Cols. 5th 2 2 07-May-18 08-May-18 il Plaée Congrete Cls. 5th
‘ STRUCT COL5TH1020 Strip Columns 5th 5 5 09-May-18 15-May-18 ‘o Strlp Columns 5th
i 6th Floor 160 160 07-May-18 21-Dec-18 : : : : : : :
i 6th Floor Shear Walls 147 147 07-May-18 04-Dec-18 ; ; ; |
i STRUCT SW 6TH1000 | Layout 5 5/ 07-May-18 11-May-18 : : : |:| Layout
‘ DEMOSTRUCT6TH1000 Install Shoring at Floor Below 5 5 17-Jul-18 23-Juk-18 O (Install Shorln at Fl
| DEMOSTRUCT6TH1010 Sawcut & Remove Slab 10 10, 24-Ju-18 06-Aug-18 |:| Sawicut & Remove Slab |
i STRUCT SW 6TH1010 | Install Formwork 12 12/ 10-Oct-18 25-Oct-18 : : : : 3 [ ! Install Formwerk
i STRUCT SW 6TH1020 | Install Wall Reinforchg 15 15/ 18-Oct-18 07-Nov-18 3 3 3 |:| Ins'tall WaII Reinfotcing
i STRUCT SW 6TH1030 | Place Shotcrete - 6th 5 5/ 08-Nov-18 14-Nov-18 : : : ;
‘ DEMOSTRUCT6TH1020 Remove Shoring at Fir Below (@ IV 5) 5 5 28-Nov-18 04-Dec-18
i 6th Floor Collector! Infill Work (for Lvl 7) 25 25 15-Nov-18  21-Dec-18 o |
‘ STRUCT ST 6TH1000 | Layout 5 5 15-Nov-18 21-Nov-18 o Layout |
i STRUCT ST 6TH1010  Dril/Epoxy Rebar Dowels 5 5 26-Nov-18 30-Nov-18 : : : : : I:l DrllllEpoxy Rebar Dowels :
‘ STRUCT ST 6TH1020 | Install Formwork/ Field Rebar 10 10| 03-Dec-18 14-Dec-18 I:I Install Formwork/ Field Rebar
‘ STRUCT ST 6TH1030  Pour Grout/ Concrete 5 5 17-Dec-18 21-Dec-18 : : : o Pour GroutJ COncret ]
i 6th Floor Columns 17 17 09-May-18  01-Jun-18 : : : : : : : 3 : : : :
i STRUCT COL 6TH1010 | Install Rebar 6th 5 5 09-May-18 15-May-18 : : : : : : : : ! O Install Rebar 6th
‘ STRUCT COL6TH1000 Form Columns 6th 5 5 16-May-18 22-May-18 : : : : : : : : : : : O Form Golumns 6th
i STRUCT COL6TH1030  Place Concrete Cols. 6th 2 2 23-May-18  24-May-18 | | | | oo | | | ! 1 PPlace Concrete Cols. th
i STRUCT COL 6TH1020  Strip Columns 6th 5 25-May-18 01-Jun-18 !
7th Floor - 9th Floor [ 14-May-18 | 15-Mar-19 _|I8
7th Floor 165 5 14-May-18  10-Jan-19 | |
i 7th Floor Shear Walls 147 147 14-May-18 11-Dec-18
i STRUCT SW 7TH1000 | Layout 5 5 14-May-18 18-May-18
‘ DEMOSTRUCT7TH1000 Install Shoring at Floor Below 5 5 19-Sep-18 25-Sep-18 : oo Install Shorlng at Floor Below
‘ DEMOSTRUCT7TH1010 Sawcut & Remove Slab 10 10 26-Sep-18 09-Oct-18 |:| SaWcut & Remove Slab
‘ STRUCT SW 7TH1010 | Install Formwork 12 12 17-Oct-18 01-Nov-18 I:] Install Formwork
i STRUCT SW 7TH1020 | Install Wall Reinforchg 15 15| 25-Oct-18 14-Nov-18 |:| Install Wan Relnforcng
‘ STRUCT SW 7TH1030 ' Place Shotcrete - 7th 5 5 15-Nov-18 21-Nov-18 o Plaoe Shotcrete 7th
‘ DEMOSTRUCT7TH1020 Remove Shoring at Fir Below (@ IV 6) 5 5 05-Dec-18 11-Dec-18 I:I Remove Shorlng at Fir Below (@ vl 6
i 7th Floor Collector/ Infill Work (for Lvl 8) 30 30 26-Nov-18 10-Jan-19

I Actual Work

[ Remaining Work 4

I Critical Remaining Work

€ Milestone
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TASK filter: AII Activities




The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original|[ Remaining | Start Finish 2017 2018 2019 2020

o | Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
‘ STRUCT ST 7TH1000 | Layout 5 5 26-Nov-18 30-Nov-18 | | | | | | | | | | | | | | | | | | El Layout | | | | | | | | | | | | | | | | | | | |
| STRUCT ST 7TH1010 | DrillEpoxy Rebar Dowels 5 5 03Dec-18  07-Dec-18 | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ P P P ‘ P ‘ 0 Dril/Epoxy Rebar Dowels | ‘ ‘ ‘ ‘ ‘ ‘
‘ STRUCT ST 7TH1020  Install Formwork/ Field Rebar 10 10 17-Dec-18 03-Jan-19 |:I Install Formwork/ Fleld Rebar
‘ STRUCT ST 7TH1030  Pour Grout/ Concrete 5 5 04-Jan-19 10-dJan-19 |1 T A Por Grogt/ Congrete | L e
\ 7th Floor Columns 17 17 25-May-18 19-Jun-18
‘ STRUCT COL 7TH1010  Install Rebar 7th 5 5 25-May-18 01-Jun-18
‘ STRUCT COL 7TH1000 Form Columns 7th 5 5 04-Jun-18 08-Jun-18
‘ STRUCT COL7TH1030 Place Concrete Cols. 7th 2 2 11-Jun-18 12-Jun-18
‘ STRUCT COL 7TH1020  Strip Columns 7th 5 5 13-Jun-18 19-un-18 | L e A stip Columns Tth L e
‘ 8th Floor 170 170 21-May-18 24-Jan-19
‘ 8th Floor Shear Walls 147 147 21-May-18 18-Dec-18
‘ STRUCT SW 8TH1000 | Layout 5 5 21-May-18 25-May-18
‘ DEMOSTRUCT8TH1000 Install Shoring at Floor Below 5 5 26-Sep-18 02-Oct-18 :
‘ DEMOSTRUCT8TH 1010 Sawcut & Remove Slab 10 10 03-Oct-18 16-Oct-18 {3 Sawcut & Remove éiab
‘ STRUCT SW 8TH1010 | Install Formwork 12 12 24-Oct-18 08-Nov-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ‘ |:I Install Formwork ; ; ; ; ; ; ; ; ; ; ; ; ; ;
‘ STRUCT SW 8TH1020 ' Install Wall Reinforcing 15 15 01-Nov-18 21-Nov-18 l:l Install Wall Relnforcng
‘ STRUCT SW 8TH1030  Place Shotcrete - 8th 5 5 26-Nov-18 30-Nov-18 IJ Plaoe Shotcréte Bﬂh :
‘ DEMOSTRUCT8TH1020 Remove Shoring at Fir Below (@ IV 7) 5 5 12-Dec-18 18-Dec-18 ‘ o Remgve horlng at Flr, Belo
\ 8th Floor Collector! Infill Work (for Lvl 9) 35 35 03-Dec-18 24-Jan-19 '
\ STRUCT ST 8TH1000 | Layout 5 5 03-Dec-18 07-Dec-18 ; ‘|:| Layout 3 3 ; ;
‘ STRUCT ST 8TH1010  Dril/Epoxy Rebar Dowels 5 5 10-Dec-18 14-Dec-18 EI DhII/Epoxy Rebar Dowels 1 :
‘ STRUCT ST 8TH1020 | Install Formwork/ Field Rebar 10 10 04-Jan-19 17-Jan-19 ! : '3 Install Formwork/ Field Rebar |
‘ STRUCT ST 8TH1030  Pour Grout/ Concrete 5 5 18-Jan-19 24-Jan-19 ‘
\ 8th Floor Columns 17 17 13-Jun-18 06-Jul-18 : | e
‘ STRUCT COL 8TH1010 | Install Rebar 8th 5 5 13-Jun-18 19-Jun-18 O Install Rebar 8th
\ STRUCT COL 8TH1000 Form Columns 8th 5 5 20-Jun-18 26-Jun-18 O Form Columns 8th
\ STRUCT COL 8TH1030  Place Concrete Cols. 8th 2 2 27-0un-18 | 28-Jun-18 I! PlaceiConcrete Colé 8th
‘ STRUCT COL 8TH1020  Strip Columns 8th 5 5 29-Jun-18 06-Jul-18 |:| Strlp Columns 8th!
‘ 9th Floor 201 201 29-May-18 15-Mar-19
\ 9th Floor Shear Walls 188 188 29-May-18 26-Feb-19
\ STRUCT SW 9TH1000 | Layout 5 5 29-May-18  04-Jun-18 : : : :
\ DEMOSTRUCT9TH1000 Install Shoring at Floor Below 5 5 03-Oct-18 09-Oct-18 ‘0 Install Shoring at Floor Below
| DEMOSTRUCTSTH1010 Sawaut & Remove Siab 10 10 10-Oct-18 | 23-Oct-18 | 3 ‘sawout & Renfove Sidb
‘ STRUCT SW 9TH1010 | Install Formwork 12 12 26-Dec-18 14-Jan-19 : I-:l Install Formwork
‘ STRUCT SW 9TH1020 | Install Wall Reinforcng 15 15 07-Jan-19 25-Jan-19 3 Install WaII Relnforcng
‘ STRUCT SW 9TH1030 ' Place Shotcrete - 9th 5 5 04-Feb-19 08-Feb-19 EI Plaoe Shotcrete 19th :
‘ DEMOSTRUCT9TH1020 Remove Shoring at Fir Below (@ IvI 8) 5 5 20-Feb-19 26-Feb-19 : 0! Remqve Sharing at Fir Belovw (@ I\(I 8)
\ 9th Floor Collector/ Infill Work (for Lvl 10) 25 25 11-Feb-19 A5-Mar-19 | 1 e R
‘ STRUCT ST 9TH1000 | Layout 5 5 11-Feb-19 15-Feb-19 .0 L yout
‘ STRUCT ST 9TH1010  Dirill/Epoxy Rebar Dowels 5 5 18-Feb-19 22-Feb-19 u] Dr|II/Epoxy Rebar Dowels :
‘ STRUCT ST 9TH1020  Install Formwork/Field Rebar 10 10 25-Feb-19 08-Mar-19 E:I Install FormworWFleld Rebar
| STRUCT ST 9TH1030 | Pour Grout/ Concrete 5 5 11-Mar-19  15-Mar-19 { @ Pbur Gréut Correte |
\ 9th Floor Columns 17 17 29-Jun-18 24-Ju-18 : : :
‘ STRUCT COL9TH1010  Install Rebar 9th 5 5 29-Jun-18 06-Jul-18 |:| Install Rebar 9th
‘ STRUCT COL9TH1000 Form Columns 9th 5 5 09-Jul-18 13-Jul-18 o Form Columns 9!h
‘ STRUCT COL9TH1030 Place Concrete Cols. 9th 2 2 16-Jul-18 17-Jul-18 ‘ ] Plaoe Concrete Cols 9th
‘ STRUCT COL 9TH1020  Strip Columns 9th 5 18-Jul-18 24-Jul-18 : o :Stnp Cplumns 9th

10th Floor - 12th Floor , A
10th Floor 206 05-Jun-18 29 Mar-19 !
‘ 10th Floor Shear Walls 188 188 05-Jun-18 05-Mar-19
‘ STRUCT SW 10TH1000 Layout 5 5 05-Jun-18 11-Jun-18 I:I Layout : : : : :
\ DEMOSTRUCT10TH1( | Install Shoring at Floor Below 5 5 03-Dec-18 07-Dec-18 : : ‘0 Install Shoring at Floor Below :
| DEMOSTRUCT10TH1( | Sawcut & Remove Siab 10 10 10-Dec-18 | 21-Dec-18 ‘ & Renove Sid
| STRUCT SW 10TH1010 Install Formwork 12 12 04-Jan-19 21-Jan-19 | 1 Ty i [T Install Formwark
‘ STRUCT SW 10TH1020 Install Wall Reinforcng 15 15 14-Jan-19 01-Feb-19 T Instgll Wall Re infori:i-lg
‘ STRUCT SW 10TH1030 Place Shotcrete - 10th 5 5 11-Feb-19 15-Feb-19 o Place Shotcrete 10th
‘ DEMOSTRUCT10TH1( A Remove Shoring at Fir Below (@ IV 9) 5 5 27-Feb-19 05-Mar-19 : D Remove Shonng at Fir Below (@ v 9)
\ 10th Floor Collector/ Infill Work (for Lvl 11) 30 30 18-Feb-19  29-Mar-19 | i L4 44 bbb oo oo N R S N A R R R e S S N R N R S D R
‘ STRUCT ST 10TH1000 | Layout 5 5 18-Feb-19 22-Feb-19 0 :
‘ STRUCT ST 10TH1010 Dril/Epoxy Rebar Dowels 5 5 25-Feb-19 01-Mar-19 EI DrllllEpoxy Rebar Dowels ;
\ STRUCT ST 10T H1020 | Install Formwork/ Field Rebar 10 10| 11-Mar-19 22-Mar-19 : : 3 lnstall Formwork/ Fleld Rebar
| STRUCT ST 10TH1030 | Pour Grout/ Concrete 5 5 25-Mar-19 | 29-Mar-19 { | D Pour Grout Concrefe
\ 10th Floor Columns 17 17 18-Jul-18 09-Aug-18 i
‘ STRUCT COL 10TH10 | Install Rebar 10th 5 5 18-Jul-18 24-Jul-18 o Install Rebar 10th :
\ STRUCT COL 10TH10! | Form Columns 10th 5 5 25-Jul-18 31-Jul-18 : |:| Form Columns 1om : :
‘ STRUCT COL 10TH10: ' Place Concrete Cols 10th 2 2 01-Aug-18 02-Aug-18 I Plaoe Concfete Cols 10th
‘ STRUCT COL 10TH10: ' Strip Columns 10th 5 5 03-Aug-18 09-Aug-18 :EI Strlp Columns 10§h
| 11th Floor 211 211 12-Jun-18 12-Apr-19
\ 11th Floor Shear Walls 188 188 12-Jun-18 12-Mar-19 !
‘ STRUCT SW 11TH1000 Layout 5 5 12-Jun-18 18-Jun-18 O Layout
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The Portland Building Reconstruction Project GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |Oct

‘ DEMOSTRUCT11TH1( | Install Shoring at Floor Below 5 5 10-Dec-18 14-Dec-18 | | | | | | | | | | | | | | | | | | o Install Shorlng at Floor Below | | | | | | | | | | | | | | | | | |
‘ DEMOSTRUCT11TH1(  Sawcut & Remove Slab 10 10 17-Dec-18 03-Jan-19 | | : | | : | : : | | | | | | | | | ; I:J Sawcut & RemovewSIab ; | | | | | | | | | | | | | | ; ; ;
| STRUCT SW 11TH1010  Install Formwork 12 12| 11-Jan-19 28-Jan-19 | ! | £/ Install Formwork |
\ STRUCT SW 11TH1020 Install Wall Reinforcng 15 15 21-Jan-19 08-Feb-19 | ! : : : : : : : : : : : : : : : : : : I ea Install WaII Relnfqrcng | : : : : : : : : : : : : : : : :
\ STRUCT SW 11TH1030 Place Shotcrete - 11t 5 5 18-Feb-19  22-Feb-19 | | i i i i i i i b i i i i i i i i i i | O iPlace Shotcrete - 11t ; 3 ; 3 ; ; ; ; 3 3 3 3 3 3 3 3
| DEMOSTRUCT11TH1( | Remove Shoring at FIr Below (@ M 10) 5 5 06-Mar-19 12-Mar-19 | | 3 ‘ 3 : : : : : : : : : 3 3 3 3 3 : : : {0 Remove Shoringat Fir Below (@ M 10) 3 ‘ : : : : : : : 3 3 3 3
i 11th Floor Collector/ Infll Work (for Lvl 12) 35 35 25-Feb-19 12-Apr-19 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! } } } ! } ! } ! ! ! ! ! ! ! ! ! ! ! ! !
\ STRUCT ST 11TH1000  Layout 5 5 25-Feb-19  01-Mar-19 | | 1 1 1 i 1 1 1 P i i i i i i i i i i o0 Leyoit | ‘ ‘ ‘ i ‘ ‘ ‘ i i i i i i i i
‘ STRUCT ST 11TH1010 | Drilll/Expoxy Rebar Dowels 5 04-Mar-19 08-Mar-19 1 : : : : : i ‘EI DnII/Expoxy Rebal‘ Dowels 1 : : i i
\ STRUCT ST 11TH1020 | Install Formwork/ Field Rebar 10 10| 25-Mar-19 05-Apr-19 | | | | | | | | | | | | | | | | | | | | | | |::| Install Formwork/ Fleld Rebar ; ; ; ; ; ; ; ; ; ; ; ; ; ;
‘ STRUCT ST 11TH1030 ' Pour Grout/ Concrete 5 5 08-Apr-19 12-Apr-19 | | | | | | | | | | | | | | | | | | | | | o quur Grqutf Conprete | | | | | | | | | | | | | | |
\ 11th Floor Columns 17 17 03-Aug-18  27-Aug-18 | | : : : : : : : : : : : : : : : : : : : :
‘ STRUCT COL 11TH10  Instal Rebar 11th 5 03-Aug-18 09-Aug-18
\ STRUCT COL 11TH10! | Form Columns 11th 5 5 10-Aug-18 16-Aug-18 ! ! ! : ! : ! : ! : . : . : :
‘ STRUCT COL 11TH10: | Place Concrete Cols. 11th 2 2 17-Aug-18 20-Aug-18 : : : : : : : : : : : : : : o Place Ooncrete Cols. 11th : : : : : : : : : : : : : : : : : : : : : :
\ STRUCT COL 11TH10;  Strip Columns 11th 5 5/ 21-Aug-18 27-Aug-18 | | { O} strip Columns 11th | :
\ 12th Floor 242 242 19-Jun-18 03-Jun-19 : : : : : : : : : : : : : : : : : : :
\ 12th Floor Shear Walls 229 229 19-Jun-18 15-May-19 | .
‘ STRUCT SW 12TH1000 Layout 5 5 19-Jun-18 25-Jun-18 ; ; ; ; ; ; ; ; ; ; ; ; ;
\ DEMOSTRUCT12TH1( | Install Shoring at Floor Below 5 5/ 17-Dec-18 21-Dec-18 | | : : : : : : : : : : : : : | : : : { O Install Shoring at Floof Below : : : : : : : : : : : : : : : : :
‘ DEMOSTRUCT12TH1( ' Sawcut & Remove Slab 10 10 26-Dec-18 10-Jan-19 |:I Sawcut & Remox)e Slab; : : :
| STRUCT SW 12TH1010| Install Formwork 12 12 18-Mar-19 02-Apr-19 | ! : ‘ ‘ : | | I:l Install Formwork | ; ;
‘ STRUCT SW 12TH1020 Install Wall Reinforcng 15 15| 26-Mar-19 15-Apr-19 : I:I Install WaIIRelrforc'
‘ STRUCT SW 12TH1030 Place Shotcrete - 12th 5 5 23-Apr-19 29-Apr-19 I:l Place; Shotcrete - 12th :
‘ DEMOSTRUCT12TH1( A Remove Shoring at Fir Below (@ Ivl 11) 5 5 09-May-19 15-May-19 EI Remove Shonng at Fir Below @ Vi 11)
‘ 12th Floor Collector/ Infill Work (for Lvl 13) 25 25 30-Apr-19 03-Jun-19 '
\ STRUCT ST 12TH1000 ' Layout 5 5 30-Apr-19 06-May-19 |:| Layout
‘ STRUCT ST 12TH1010 Dril/Epoxy Rebar Dowels 5 07-May-19 13-May-19 s DnII/EpOXy Rebar Dowels :
‘ STRUCT ST 12TH1020  Install Formwork/ Field Rebar 10 10 14-May-19 27-May-19 ! ! ! ! ! ormwork/ Field Rebar
‘ STRUCT ST 12TH1030 | Pour Grout/ Concrete 5 5 28-May-19 03-Jun-19 O Pout Grout/ Concrete
\ 12th Floor Columns 17 17 21-Aug-18 13-Sep-18 | | : : : : : : : : : : : : : : : : : : : : : : : : : :
‘ STRUCT COL 12TH10 | Install Rebar 12th 5 5 21-Aug-18 27-Aug-18 I:I Install:Rebar 12th
\ STRUCT COL 12TH10 | Form Columns 12th 5 5 28-Aug-18 04-Sep-18 : : : : : : : : : : : : : : : |:| Form Columns 12th
‘ STRUCT COL 12TH10: ' Place Concrete Cols. 12th 2 2 05-Sep-18 06-Sep-18 i1 Plage Condrete Cdls. 12tH
| STRUCT COL 12TH10.  Strip Columns 12th 5 07-Sep-18 13-Sep-18 | ! : : : : : : : 3 3 3 3 3 : : 'O Strip Columns 12th

13th Floor - 15th Floor | 267]26-Jun-18  [15-Ju-19 M ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;

13th Floor 247 26-Jun-18 17 Jun-19
\ 13th Floor Shear Walls 229 229 26-Jun-18 22-May-19 R A B
\ STRUCT SW 13TH1000 Layout 5 5 26-Jun-18  02-Ju-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ L ‘ ‘ ‘ |:| Laydut ‘ ‘ ‘ ‘ :
\ DEMOSTRUCT13TH1( | Install Shoring at Floor Below 5 5 25-Feb-19 01-Mar-19 : : : : : : : : : : : : : : : : : : : : : El Install Shonng at Floor Belqw
‘ DEMOSTRUCT13TH1(  Sawcut & Remove Slab 10 10 04-Mar-19 15-Mar-19 |:I Sawcut & Remove Slab
‘ STRUCT SW 13TH1010 Install Formwork 12 12 25-Mar-19 09-Apr-19 |:| Install Formwork
‘ STRUCT SW 13TH1020 Install Wall Reinforcng 15 15 02-Apr-19 22-Apr-19 [ Install WaII Relnforcng
| STRUCT SW 13TH1030 Place Shotcrete - 13th 5 5 30-Apr-19 06-May-19 i:l Place Shotcrete - 13th | ‘
‘ DEMOSTRUCT13TH1(  Remove Shoring at Fir Below (@ IVl 12) 5 5 16-May-19 22-May-19 u] Remove Shonng at FI( Below (@ Ivli 2)
\ 13th Floor Collector/ Infill Work (for Lvl 14) 30 30 07-May-19 17-Jun-19
‘ STRUCT ST 13TH1000 ' Layout 5 5 07-May-19 13-May-19 EI Layout
‘ STRUCT ST 13TH1010  Drill/Expoxy Rebar Dowels 5 14-May-19 20-May-19 o DrlII/Expoxy Rebar DoWels
‘ STRUCT ST 13TH1020  Install Formwork/ Field Rebar 10 10 28-May-19 10-Jun-19 [ Install Formwork/:Field Rebar
‘ STRUCT ST 13TH1030  Pour Grout/ Concrete 5 11-Jun-19 17-Jun-19 O Pour Grout/ Cohcrete |
\ 13th Floor Columns 17 17 07-Sep-18  01-Oct-18 | ! : : : : : : : : : : : : : : : : : : : : :
\ STRUCT COL 13TH10 | Install Rebar 13th 5 07-Sep-18 13-Sep-18 | | 3 3 3 3 3 3 3 P 3 3 3 3 3 'O Instal Rebar 13th
\ STRUCT COL 13TH10! | Form Columns 13th 5 5 14-Sep-18 20-Sep-18 : : : : : : : : : : : : : :
‘ STRUCT COL 13TH10: ' Place Concrete Cols. 13th 2 2 21-Sep-18 24-Sep-18
‘ STRUCT COL 13TH10: | Strip Columns 13th 5 5 25-Sep-18 01-Oct-18
‘ 14th Floor 250 250 06-Jul-18 01-Jul-19
‘ 14th Floor Shear Walls 227 227 06-Jul-18 29-May-19
‘ STRUCT SW 14TH1000 Layout 5 5 06-Jul-18 12-Jul-18
‘ DEMOSTRUCT14TH1( | Install Shoring at Floor Below 5 5 04-Mar-19 08-Mar-19 EI Install Shonng at Floor Below
‘ DEMOSTRUCT14TH1( ' Sawcut & Remove Slab 10 10 11-Mar-19 22-Mar-19 ] Sawcut & Remove Slab
‘ STRUCT SW 14TH1010 Install Formwork 12 12 01-Apr-19 16-Apr-19 l:l Install qumwor((
‘ STRUCT SW 14TH1020 Install Wall Reinforcing 15 15 09-Apr-19 29-Apr-19 |:| Install Wall Relnforchg
‘ STRUCT SW 14TH1030 Place Shotcrete - 14th 5 5 07-May-19 13-May-19 ' O Place Shotcrete + 14th !
‘ DEMOSTRUCT14TH1( ' Remove Shoring at FIr Below (@ IM 13) 5 5 23-May-19 29-May-19 I:I Remove Shorlng at FIr Below (@ IVI 13)
\ 14th Floor Collector/ Infill Work (for Lvl 15) 35 35 14-May-19 01-Jul-19 | | | | | | | | | | | | | | | | | | | | | : :
‘ STRUCT ST 14TH1000 | Layout 5 5 14-May-19 20-May-19 ' o Layout
\ STRUCT ST 14TH1010  Dril/Epoxy Rebar Dowels 5 5 21-May-19 27-May-19 | ! : : : : : : : : : : : : : : : : : : : : : El DnII/Epoxy Rebar deels
‘ STRUCT ST 14TH1020 | Install Formwork/ Field Rebar 10 10 11-Jun-19 24-Jun-19 3 ! Install Formwork/ Fleld Reb r
‘ STRUCT ST 14TH1030 | Pour Grout/ Concrete 5 5 25-Jun-19 01-Jul-19 I:I Pour. Grout/Concrete
\ 14th Floor Columns 17 17 25-Sep-18 17-Oct-18 : : : : : : : : : | | | |
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The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
STRUCT COL 14TH10 | Install Rebar 14th 5 5 25-Sep-18 01-Oct-18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | O Install Rebar 14th | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ' '
STRUCT COL 14TH10! | Form Columns 14th 5 5 02-Oct-18 08-Oct-18 i : : i i : i : : : : : : : : : ;EI Fonm Columns 14-th i
STRUCT COL 14TH10: | Place Concrete Cols. 14th 2 2/ 09-Oct-18 10-Oct-18 | | | 1 Pldce Coriorete Cols. 14th
STRUCT COL 14TH10; | Strip Columns 14th 5 5 11-Oct-18 17-Oct-18 | | | | | | | | | | | | | | | | 1 u] Stnp Columns Tath 1
15th Floor 252 252 18-Jul-18 15-Jul-19 : : : : : : : : : : : : : : : : : : : : :

15th Floor Shear Walls 224 224 18-Jul-18 05-Jun-19 | ! 3 : : : 3 : 3 3 3 3 3 3 3 3 3 : : 3 : 3
STRUCT SW 15TH1000 Layout 5 5 18-Jul-18 24-Jul-18 : : : : : : : : : : : : : O iLayout! : : : : : :
DEMOSTRUCT15TH1( | Install Shoring at Floor Below 5 5 11-Mar-19 15-Mar-19 | ! ‘ ‘ ‘ 3 : ‘ ‘ ‘ 3 3 3 : 3 3 : 3 3 3 3 : 3
DEMOSTRUCT15TH1( | Sawcut & Remove Slab 10 10 18-Mar-19 29-Mar-19 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Sawcut&Remove Slab
STRUCT SW 15TH1010 Install Formwork 12 12 08-Apr-19 23-Apr-19 i i i i : : i i i : : : : : : : : : : : : : i 3 Install Formwark ;
STRUCT SW 15TH1020 Install Wall Reinforcng 15 15 16-Apr-19  06:May-19 | | | | Poob | oo P | | =3 Install WallReinfofcng | |
STRUCT SW 15TH1030 Place Shotcrete -15th 5 5 14-May-19 20-May-19 : : : : : : o Plaoe Shotcrete 15th‘ : : : : : : : : : : : :
DEMOSTRUCT15TH1(  Remove Shoring at Fir Below (@ Ivl 14) 5 5 30-May-19 05-Jun-19 : : :

15th Floor Collector/ Infill Work (For Roof) 40 40 21-May-19 15-Jul-19 : : : : ; ;
STRUCT ST 15TH1000 ' Layout 5 5 21-May-19 27-May-19 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; o Layou1 ;
STRUCT ST 15TH1010 | DrillEpoxy Rebar Dowels 5 5 28-May-19 03-Jun-19 : : : : : |:| DnII/Epoxy Rebar Dowels
STRUCT ST 15TH1020 | Install Formwork/ Field Rebar 10 10 25-Jun-19 08-Jul-19 |:I Install Formwork/ Fleld Rébar

STRUCT ST 15TH1030
Penthouse

Penthouse Shear Walls
STRUCT SW PH1050
STRUCT SW PH1060
STRUCT SW PH1070
Roof Steel/ Mechanical Platforms

Level 3 Structural Platforms

STRUCT ST 3ROOF 1010

High Roof Structural Platforms
STRUCT ST HIROOF 1020
STRUCT ST HIROOF 1010
STRUCT ST HIROOF 1030
STRUCT ST HIROOF 1000
Slab Extensions
North & West Elevations
4th Floor

Pour Grout/ Concrete

Install Formwork
Install Wall Reinforcng
Place Shotcrete - PH

Instal/Relocate Generator Structural Frames

F/R/P Concrete Beam Supports

Open/ Prep Roofing for MEP Platform Supports
Patch Roof at MEP Plaforms

Erect Chiller/AHU Unit Rooftop Structure

——'

5
8
5

25-Ju- 18
[0-dut0 |

15
15

5
15

5

18
5
8
5

15

15

12
5
5
15

09-Jul-19

25-Jul-18
25-Jul-18
01-Aug-18
13-Aug-18

10-Jul-19

25-Jul-18
30-Jul-18
06-Aug-18
13-Aug-18

mm 26-Jun-18

26-Jun-18

26-Jun-18

15-Jul-19

17-Aug-18
31-Jul-18

10-Aug-18
17-Aug-18
30-Jul-19

30-Jul-19

30-Jul-19

31-Aug-18
09-Aug-18
03-Aug-18
10-Aug-18
31-Aug-18

Ij Instali FormWork
I:I Ins{all WaII Reinfdrcing
; ce SHotcrete!- PH

: O Ppur Grqut/ Concrete

|:I Install:/ReIoca}te Gen:brator iStructur;aI Fram:es

9 ! ! ! !
\ SLAB N 4TH 1000 DrillEpoxy Rebar Dowels (4 N/W) 5 5 26-Jun-18 02-Jul-18 lj DriII/:Epoxy R:ebar D:owel
‘ SLAB N 4TH 1010 Form Slab Extensions (4 N/W) 5 5 28-Jun-18 05-Jul-18 [J Forin Slab Extensions (4
| SLAB N 4TH 1030 Pour Skab Extensions (4 N/W) 2 2 06-Ju-18 09-Juk-18 !0 Polr Slab Extensions (
\ 5th Floor 9 9 06-Jul-18 18-Jul-18 | ' ' '
\ SLAB N 5TH 1000 Dril/Epoxy Rebar Dowels 5 5 06-Jul-18 12-Juk-18
‘ SLAB N 5TH 1020 Form Slab Extensions 5 5 10-Jul-18 16-Jul-18 » O Form Slajb Extensions |
| SLAB N 5TH 1030 Pour Slab Extensions 2 2 17-Juk-18 18-Ju-18 I Pour Siab Exterisions
\ 6th Floor 9 9 17-Jul-18 27-Jul-18 : : :
\ SLAB N 6TH 1000 Dril/Epoxy Rebar Dowels 5 5 17-Jul-18 23-Jul-18
‘ SLABN 6TH 1010 Form Slab Extensions 5 5 19-Jul-18 25-Jul-18
\ SLAB N 6TH 1030 Pour Slab Extensions 2 2| 26-Juk-18 27-Juk-18
\ 7th Floor 9 9 26-Ju-18 07-Aug-18
‘ SLAB N 7TH 1000 Dril/Epoxy Rebar Dowels 5 5 26-Jul-18 01-Aug-18
‘ SLABN 7TH 1010 Form Slab Extensions 5 5 30-Jul-18 03-Aug-18
‘ SLAB N 7TH 1030 Pour Slab Extensions 2 2 06-Aug-18 07-Aug-18 | |
\ 8th Floor 9 9 01-Aug-18 13-Aug-18 : : : : : : :
| SLAB N 8TH 1000 DrillEpoxy Rebar Dowels 5 5 01-Aug-18 07-Aug-18 §|:| DriIl:/EpoxyiRebar :Dowelsf
‘ SLAB N 8TH 1010 Form Slab Extensions 5 5 03-Aug-18 09-Aug-18 0 Form Slab Extensions
| SLAB N 8TH 1030 Pour Slab Extensions 2 2 10-Aug-18 | 13-Aug-18 ‘o Pour Slab Extengions
\ 9th Floor 9 9 08-Aug-18 20-Aug-18 : : :
‘ SLAB N 9TH 1000 Dril/Epoxy Rebar Dowels 5 5 08-Aug-18 14-Aug-18 EI DrllllEpoxy Rebar Dowels
‘ SLAB N 9TH 1010 Form Slab Extensions 5 5 10-Aug-18 16-Aug-18
\ SLAB N 9TH 1030 Pour Slab Extensions 2 2 17-Aug-18 | 20-Aug-18 !0 Pour Siab Extepsions
\ 10th Floor 9 9 15-Aug-18 27-Aug-18 | 1t I [ R A T T A A A A S P S R RO S PR SR A N N T R N R S
‘ SLAB N 10TH 1000 Dril/Epoxy Rebar Dowels 5 5 15-Aug-18 21-Aug-18 : : o priII/Epgxy Repar Dowels
‘ SLAB N 10TH 1010 Form Slab Extensions 5 5 17-Aug-18 23-Aug-18 O Form Slab Extensions
| SLAB N 10TH 1030 Pour Slab Extensions 2 24-Aug-18  27-Aug-18 | | D! Pour Slab Extensions
South & East Elevations _- : : : :
4th Floor 9 29-Aug-18  11-Sep-18 |
‘ SLAB SE 4TH1000 Drill/Epoxy Rebar Dowels 5 5 29-Aug-18 05-Sep-18
‘ SLAB SE 4TH1010 Form Slab Extensions 5 5 31-Aug-18 07-Sep-18
| SLAB SE 4TH1030 Pour Slab Extensions 2 2/10-Sep-18  11-Sep-18 { 1 Pdur Siab Extengions
\ 5th Floor 9 9 10-Sep-18 20-Sep-18 |
‘ SLAB SE 5TH1000 Dril/Epoxy Rebar Dowels 5 5 10-Sep-18 14-Sep-18 O Dril/Epoxy Rebar Dowels
‘ SLAB SE 5TH1010 Form Slab Extensions 5 5 12-Sep-18 18-Sep-18 orm Slab Extension: B
‘ SLAB SE 5TH1030 Pour Slab Extensions 2 2 19-Sep-18 20-Sep-18 [} Pour SI%:lb Exte:hsions
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The Portland Building Reconstruction Project GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original|[ Remaining | Start Finish 2017 2018 2019 2020
| Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
| 6th Fioor 9 9eSept8 0tOckt8 [ i L b ¢ b b b0 bbb L e
‘ SLAB SE 6TH1000 Dril/Epoxy Rebar Dowels 5 5 19-Sep-18 25-Sep-18 | | EI | DnII/Epoxy Rebar DOWeIs | | | | | | | | | | | |
\ SLAB SE 6TH1010 Form Slab Extensions 5 5 21-Sep-18 27-Sep-18 | | | | | | | | | | | | | | | O FormiSlab Extenswns | | | | | | | | | | | | | | | | | | | | |
| SLAB SE 6TH1030 Pour Slab Extensions 2 2 28-8ep-18  01-Oct18 | | | Uy P P P P o P I'ij'dl]r' Slab Eﬁ&éhl;]éﬂs """ e P P P P T P
| 7th Floor o 928Sep-t8  M0-0ck18 | L i b bbb S L T R A N T
‘ SLAB SE 7TH1000 Dril/Epoxy Rebar Dowels 5 5 28-Sep-18 04-Oct-18 EI DnII/Epoxy Rebar Dowels : |
\ SLAB SE 7TH1010 Form Slab Extensions 5 5 02-Oct-18 08-Oct-18 | | | | | | | | | | | | | | | | o Form Slab‘ Extens;ons i ; ; ; ; ; i i i i i i i i i i i i i i :
\ SLAB SE 7TH1030 Pour Slab Extensions 2 2 09-0ct-18  10-Oct18 | | {1 Polr Slab‘Extensions
| 8th Floor 9 9 090ct18  190ct18 |1 11D b o P P P i """" P P L P P P P P
\ SLAB SE 8TH1000 DrillEpoxy Rebar Dowels 5 5 09-Oct-18 15-Oct-18 | O DrillEpoky Rebdr Dowels |
\ SLAB SE 8TH1010 Form Slab Extensions 5 5 11-Oct-18 17-Oct-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; o Form Slab Extensnons ; : ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| SLAB SE 8TH1030 Pour Slab Extensions 2 2 18-0ct-18  19-0ct18 | i i i b {1 1 Pour Sidb Extetsions |
\ oth Floor 9 9 18-Oct-18 30-0ct18 | I : : : : : L : B
‘ SLAB SE 9TH1000 Dril/Epoxy Rebar Dowels 5 5 18-Oct-18 24-Oct-18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! riII/Epoxy Rebar DOWeIs
\ SLAB SE 9TH1010 Form Slab Extensions 5 5 22-Oct-18 26-Oct-18 : : : : : : : : : : : : : : : : : Form Slab Extensnons
| SLAB SE 9TH1030 Pour Slab Extensions 2 2290018 30-Oct18 | | bbb P oo {18 Pour! Slab Extens.ons P
\ 10th Floor 9 9 29-Oct-18 08-Nov-18 : : : : : : : : : : : : : : : : : :
\ SLAB SE 10TH1000 DrillEpoxy Rebar Dowels 5 5 29-Oct-18 02-Nov-18
\ SLAB SE 10TH1010 Form Slab Extensions 5 5 31-Oct-18 06-Nov-18
SLAB SE 10TH1030 Pour Siab Extensions 2 2/ 07-Nov-18 | 08-Nov-18 {1 Poir Siab Extensigns |
Exterior Envelope 430 430 18-Dec-17 26-Aug-19 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
EXT1020 Install Curtainwall Anchors and Starters - North 30 30 28-Jun-18 09-Aug-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I Insf:all Cur:tainwalliAnchoris and S:tarters‘i North§ ‘
EXT1030 Install Curtainwall Anchors and Starters - West 30 30 10-Aug-18 21-Sep-18 J ‘ J ‘ ‘ ‘ ‘ ‘ : ! [T Install Curtainwall An ors and Startérs West
EXT1000 Shakeout & Layout 1st Curtain Wal Delivery 3 3 24-Sep-18 26-Sep-18 | | o ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ T ‘
EXT1040 Install Curtainwall Anchors and Starters - South 30 30 24-Sep-18 02-Nov-18 |:I InstaII Curtainwall Anchors and Starters - South
EXT1050 Install Curtainwall Anchors and Starters - East 30 30 05-Nov-18 18-Dec-18 : : : : : : : : : : : : : : : : : I:I Install Curtainwall Anchors and Starters - East
North Elevation 22 o A
Demolition (North Elev. _ 63 - 19-Jan-18
DEMOEX1370 . 'Demo Storefront/ Install Temp(Norh) 7 7 19-Jan-18 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:| Demp Storefront/lnstall Temp (Narh) ;
‘ DEMOEXT1360 Demo Wdw's/Louvers at Punched Openings (2 thru 3) 5 5 24-Jan-18 30-Jan-18 Ij Demo des/Louvers at Punched; Openlngs (2 thru 3)
| DEMOEXT1020 Demo Select Tile at Level 3 (North) 15 15 05-Mar-18 | 23-Mar-18 | | | | /3 DemoSelect Tie atLével 3 (North) | |
\ DEMOEXT1000 Complete Install of Work Platform North 5 5 26-Mar-18 30-Mar-18 : : : : : : : : : 3 u} Complete Install of \Nork Platform North
| DEMOEXT1040 Demo Tie at Level 2 (North) 15 15 26-Mar-18  13-Apr-18 | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | L3 DemoTiatLevel 2 (North)
| DEMOEXT1030 Demo Ribbons (North) 5 5 02-Apr-18 06-Apr-18 |11y El Eéhﬁéﬁ.buons(Norm)
| DEMOEXT1010 Demo Curtain Wall (North) 15 15 09-Apr-18  27-Apr-18 | | | | | | | | | P | =3, Demo;Curtai Wall (North)
‘ DEMOEXT1050 Demo Tile at Level 1 (North) 10 10 16-Apr-18 27-Apr-18 | | | | | | | | | | | I:I: Demo:TIe at ]_evel 1:( | | | | |
\ DEMOEXT1320 Demo Windows at Punched Openings (4 thru 10) 5 5 10-Aug-18 16-Aug-18 : : : : : : : : : : : : : : : ! fi Punghed Openings (4 thru 10)
| DEMOEXT1070 Demo Windows at Punched Openings (11 thru 14) 15 15 17-Aug-18 | 07-Sep-18 | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘ : ‘ ‘ : hings (
Unitized Curtainwall Lvis 4-15 | 95 _ 3 : : : : ‘ : ‘ : : : : ‘ : : : :
EXT1080 Install Unttized Curtainwall - Level 4 (North) (9/24/18 stz 5 24- Sep 18 28 Sep 18 | | nitizeld Curtainwall - Level 4 (Nortt) (9/24/18 start)
\ EXT1090 Install Unitized Curtainwall - Level 5 (North) 5 5 01-Oct-18 05-Oct-18 : : : : : : : : : : : : : : |:| Install Unltlzed Curtalnwall - Level 5 (Norlh) :
| ET2000 Install Unitized Curtainwall - Level 6 (North) 5 508-Oct-18  12-0ct18 | | i i bbb bbb {10 mndtall Unitized Cirtainwdll - Level 6 (Nbrth)
\ EXT2010 Install Unitized Curtainwall - Level 7 (North) 5 5 15-Oct-18 19-Oct-18 : : : : : : :
‘ EXT2020 Install Unitized Curtainwall - Level 8 (North) 5 5 22-Oct-18 26-Oct-18 ' ' ' ' ' ' ' ' U B install Unitized Curtainwal - Level 8 (North) |
| EXT2030 Install Unitized Curtainwal - Level 9 (North) 5 529-0ct-18  02Nov-18 | | ! {1 O Install Unitized Curtainwall}- Level:9 (North)
\ EXT2040 Install Unitized Curtainwall - Level 10 (North) 5 5 05-Nov-18 09-Nov-18 : : : : : : : : : : : : : : : : : n] Install Un|t|zed Curtalnwall - Level 10 North
‘ EXT2050 Install Unitized Curtainwall - Level 11 (North) 5 5 12-Nov-18 16-Nov-18 o Install Uhl ed CurtaanaII - Level 1" (North)
‘ EXT2060 Install Unitized Curtainwall - Level 12 (North) 5 5 19-Nov-18 27-Nov-18 ‘
‘ EXT2070 Install Unitized Curtainwall - Level 13 (North) 5 5 28-Nov-18 04-Dec-18
‘ EXT2080 Install Unitized Curtainwall - Level 14 (North) 5 5 05-Dec-18 11-Dec-18 o Install Unitized Curtainwall - Level 14 (North) |
‘ EXT2120 Coping - Level 14 (North) 10 10 12-Dec-18 27-Dec-18 |:I Coplng Level14 North : :
‘ EXT2110 Install Ribbons and Medallions - Levels 9/10 (North) 10 10 08-Jan-19 21-Jan-19 =) Install Rlbbons and Medallnons - Levéls 9/10‘
‘ EXT1070 Remove Worker Platform (North) 10 10 22-Jan-19 04-Feb-19 : : : : : : : : : : : ; :
‘ EXT2100 Install Aluminum Skin System - Level 15 (North) 10 10 22-Jan-19 04-Feb-19 : : : : : : : : : : all Alu jinum Skin Syst m- L‘ el 15 (North):
\ EXT1100 U.C.W. Infills at Scaffold (North) 10 10 22-Jan-19 04-Feb-19 | | ! 3 U.CW. Infils at Scaffold (North) | ‘
\ EXT2760 Coping - Level 15 (North) 5 05-Feb-19 11-Feb-19 : : : : : : : : : : : : : : : : : : : |:| Coplng Leve|15 North
—1 I A L A
EXT2130 Install Infill Framing/ W eather Barrier at 1-3 (North) 15 05-Feb-19 25-Feb-19 : : :
\ EXT2140 Install Terra Cotta 1-3 (North) 30 30 26-Feb-19 os-Apr-19 | 1L T T C P T T P P T 3 Install Tera
\ EXT2150 Install Punched Windows 1-3 (North) 10 10| 09-Apr-19 22-Apr-19 : : : : : : : : : : : : : : : : :
West Elevation | 03-Jun-19 |
Demolition (Ext. West) | 21-Sep-18_ | : : :
DEMOEXT1390 Demo Storefront/ Install Temp (West) 7 '23-Jan-18 | 31-Jan-18 : : : : : |:l Demo Storefront/ Install Tej p(West)
| DEMOEXT1380 Demo Wdw's/Louvers at Punched Openings (2 thru 3) 5 5 31-Jan-18  06-Feb-18 | | L 4T Ij”Demo Walw's/Louvers at Punchéd Op
\ DEMOEXT1120 Demo Tile at Level 3 (West) 15 15| 26-Mar-18 13-Apr-18 | I:I Demo Tle at Level 3 (West)
‘ DEMOEXT1190 Demo Capitals (West) 5 5 16-Apr-18 20-Apr-18 o Demo Capnals [(West):
\ DEMOEXT1060 Complete Install of Work Platform West 5 5 23-Apr-18 27-Apr-18 | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ LoD Complete Install of Work Platform West
‘ DEMOEXT1080 Demo Ribbon Windows (West) 5 5 30-Apr-18 04-May-18
\ DEMOEXT1170 Demo tile at Level 2 (West) 15 15| 30-Apr-18 18-May-18
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The Portland Building Reconstruction Project GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original[ Remaining | Start Finish 2017 2018 2019 2020
| Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
‘ DEMOEXT1090 Demo Tile at Keystone (West) 10 10 07-May-18 18-May-18 ' ' ' ' ' | | | ' ' ' a Demo 'ﬁle at Keystone (West) : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' '
| DEMOEXT1220 Demo Tie at Level 1 (West) 10 10 21-May-18 | 04-dunt8 | L bbb bbb P |:;| Demo Tie gt Level (West) 3 oo P e
\ DEMOEXT1130 Sawcut & Remove Concrete at Ribbon Windows (West 10 10 21-May-18 | 04-Jun-18 | | :
\ DEMOEXT1100 Demo Curtain Wall (West) 15 15 05-Jun-18 25-Jun-18 | | | | | | | | | | | | 1 | | | | | | | | | | | | | | | | |
| DEMOEXT1330 Demo Windows at Punched Openings (4 thru 14) 10 10-Sep-18 | 21-Sep-18 | | | Ty P o P ””””””””””””””””””””””””””””” [ P P P T P P
Unitized Curtainwall Lvls 4-15 95 _ 3 ‘ ‘ ‘ ‘ ‘ ‘ 3 P P ‘ 3 ‘ P ‘ ‘ P ‘ ‘ 3 3 ‘ P P | P | | | | | .
EXT2170 Install Unitized Curtainwall - Level 4 (West) (9/24/18 sta 5 24-Sep-18 28-Sep-18 | | : IO InstaII:Unitize‘d Curtainwall Level 4 (West) (9/24/18 start)
\ EXT2180 Install Unitized Curtainwall - Level 5 (West) 5 5 01-Oct-18 05-Oct-18 : : : : : : : : : : : : : : : : l:l Install Unmzed Curtalnwall - Level 5 (Wes.l) : : : : : : : : : : : : : : : : : :
| ExT21%0 Install Unitized Curtainwall - Level 6 (West) 5 5 08-Oct-18 12-0ct-18 | | 3 : : : : : : P : : : : | 0 Inétall Unilized Clrtainwall - Level 6 (West) | : : : : : : : : : : : 3 3 3 3 3
\ EXT2200 Install Unitized Curtainwall - Level 7 (West) 5 5/15-Oct-18 19-0ct-18 | 1 e C C T C S0 Install Unitized Curtainwall - Level 7 (West) | L T T A T C T C T o C C C
| ExT2210 Install Unitized Curtainwall - Level 8 (West) 5 5220018  26-O0ct18 | | | oo P P P P | ool oo | P
| ExT2220 Install Unitized Curtainwall - Level 9 (West) 5 529-0ct-18  02Nov-18 || | 1 Install Unitiz b Level9 (West) | | |
\ EXT2230 Install Unitized Curtainwall - Level 10 (West) 5 5 05-Nov-18 09-Nov-18 : : : : : : : : : : : : : : : : n] Install Un|t|zed Curtalnwall - Level 10 Wesl : : : : : : : : : : : : : : :
| ExT2240 Install Unitized Curtainwall - Level 11 (West) 5 5 12-Nov-18 | 16-Nov-18 | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘
\ EXT2250 Install Unitized Curtainwall - Level 12 (West) 5 5/ 19-Nov-18 27-Nov-18 | 1 1 L T C T T C T T T 4 (W s T T T o T C T U C T C
| ExT2260 Install Unitized Gurtainwall - Level 13 (West) 5 5 28-Nov-18  04Dec18 |\ i i i b O Instdll Unitized Curtalnwall -Level 13 (West) |
\ EXT2270 Install Unitized Curtainwall - Level 14 (West) 5 5 05-Dec-18 11-Dec-18 | | {0 Install Unitized Clrtainwall - Level 14 (West) |
\ EXT2280 Coping - Level 14 (West) 10 10| 12-Dec-18 27-Dec-18 : : : : : : : : : : : : : : : : |:| Coplng Level 14 (West) j : : : : : : : : : : : : : : : : :
| ExT2300 Install Capital Panels - Levels 9/10 (West) 5 5 28-Dec-18 | 07-Jan-19 ‘ ‘ :
\ EXT2160 Remove Worker Platform (West) 10 10 22-Jan-19 04-Feb-19 | | : " Remove Worker Blatform (West) | :
‘ EXT2290 Install Aluminum Skin System - Level 15 (West) 10 10 22-Jan-19 04-Feb-19 ' ' ' ' ' ' ' ' ‘ ' ' ' ' ' ' ' ' |:_I InstaII Alumlnum Skln System Level 15} (West) ' ' ' ' ' ' ‘ ' ' ' ' ' '
\ EXT2750 U.C.W. Infils at Scaffold (West) 10 10 22-Jan-19 04-Feb-19 | | ‘ ! 3 U.CW. Infils at Scaffold (West) | 3
\ EXT2310 Coping - Level 15 (West) 5 05-Feb-19 11-Feb-19 : : : : : : : : : : : : : : : : : : : : |:| Coplng Level 15 West
Terra Cotta Lvls 1-3 _— ‘ ‘
EXT2320 Install Infill Framing/ Weather Barrier at 1-3 (West) 15 05-Feb-19 25-Feb-19
‘ EXT2330 Install Terra Cotta (West) 30 30 09-Apr-19 20-May-19 . " Install Tera Cdtta (Weist)
\ EXT2340 Install Punched Windows (West) 10 10| 21-May-19 03-Jun-19 1 Install Punched Windows (West) !
South Elevation 25-Jan-18 | 15-Ju-19 | | | P |
Demolition (Ext. South) 9| 25-Jan-18
DEMOEXT1400 Demo Storefront/ Install Temp (South) 5 25-Jan-18 31-Jan-18
‘ DEMOEXT1410 Demo Wdw's/Louvers at Punched Openings (2 thru 3) 7 7 07-Feb-18 15-Feb-18 EI Demo Wdw's/Louvers at Punched Openings (2 thru 3)
‘ DEMOEXT1200 Demo Tile at Level 3 (South) 15 15 16-Apr-18 04-May-18 | I:I Demo Tile at Level: 3 (South)
‘ DEMOEXT1250 Demo Tile at Level 2 (South) 15 15 21-May-18 11-Jun-18 | I__,_I Demo Tle at Levél 2 (Sojuth)
‘ DEMOEXT1270 Demo Tile at Level 1 (South) 10 10 12-Jun-18 25-Jun-18 : : : : : : : : 3D Tile at 11(S
\ DEMOEXT1110 Complete Install of Work Platform South 5 5 19-Jun-18 25-Jun-18 | | : : : : : : : : : : : oo Complete Instxall of V\/ork Plafform Sputh
| DEMOEXT1210 Demo Ribbons (South) 7 7 26-dun18  05-uk18 | L i i i bbb |:| Demo Ribbons (Sduth) |
\ DEMOEXT1150 Demo Curtain Wall (South) 15 15/ 06-Jul-18 26-Jul-18 : : : : : : : : : : : : : |:| Demo Curtaln Wall (Swth)
‘ DEMOEXT 1340 Demo Windows at Punched Openings (4 thru 10) 5 5 05-Nov-18 09-Nov-18 o Demo Wlndows at Punched Openlngs (4 thru 10)
‘ DEMOEXT 1240 Demo Windows at Punched Openings (11 thru 14) 156 15 12-Nov-18 04-Dec-18 |:I Derto Wlndows at/Punchéd Opehlngs (11 thru 14)
Unitized Curtainwall Lvis 4-15 | 93]  93[19-Dec18  [02-May-19 | :
EXT2360 m——m 27-Dec-18 | ! O} Install Unitized Curtainwall -iLevel 4 (South) (12/19/18 start)
‘ EXT2370 Install Unitized Curtainwall - Level 5 (South) 5 5 28-Dec-18 07-Jan-19 I.,__I Install Un|t|zed Curtalnwall - Level 5 (South) : :
‘ EXT2380 Install Unitized Curtainwall - Level 6 (South) 5 5 08-Jan-19 14-Jan-19 i
‘ EXT2390 Install Unitized Curtainwall - Level 7 (South) 5 5 15-Jan-19 21-Jan-19 ! ! ! ! ! ! ! ! ! ! ! !
| EXT2400 Install Unitized Curtainwall - Level 8 (South) 5 5 22-Jan-19  28-Jan-19 | | 3 3 3 3 3 3 3 P P o 3 T 3 N s T | Unitzg i evel 8 (South)
\ EXT2410 Install Unitized Curtainwall - Level 9 (South) 5 5 29-Jan-19 04-Feb-19 | ! : : : : : : : : : : : : : : : : : : lj Install Unmzed Curtalnwall - Level 9 (Soulh)
‘ EXT2420 Install Unitized Curtainwall - Level 10 (South) 5 5 05-Feb-19 11-Feb-19 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' a In§tall Ungtlzed Qurtalnwall - Leyel 10 ($outh)
| EXT2430 Install Unitized Curtainwall - Level 11 (South) 5 5 12-Feb-19  18Feb19 || ! ! O install Unitized Curtainvall - Level 11 (South)
\ EXT2440 Install Unitized Curtainwall - Level 12 (South) 5 5 19-Feb-19 25-Feb-19 : : : : : : : nitized Curtamwall
| EXT2450 Install Unitized Curtainwall - Level 13 (South) 5 5 26-Feb-19  04-Mar-19 | | i 3 ; 3 ; 3 o 3 a B O Install Unitized Curtainwali- Level 13 (Solith)
\ EXT2460 Install Unitized Curtainwall - Level 14 (South) 5 5 05-Mar-19 11-Mar-19 : : : : : : : : : : : : : : : : : : : :|:| Install Unmzed Curtalnwall - Levjel 14 (S:outh)
EXT2470 Coping - Level 14 (South) 10 10 12-Mar-19 25-Mar-19 [y Coplng Level 14 (South) : : :
} EXT2500 Install Ribbons and Medallions - Levels 9/10 (South) 10 10 02-Apr-19 15-Apr-19 ‘|:I Install Rlbbons and Medalllons i Levels 9/10 (South)
\ EXT2350 Remove Worker Platform (South) 5 5 16-Apr-19 22-Apr-19 Lo ‘Remov‘ Worker Platform Soulh)
‘ EXT2480 Install Aluminum Skin System - Level 15 (South) 8 8 16-Apr-19 25-Apr-19 : : : : : : : : :
\ EXT2740 U.C.W. Infills at Scaffold (South) 5 5 16-Apr-19 22-ppr-19 | | | | | | | | | | | | | | | { O U.CWInfils ait Scaffold (South)
‘ EXT2490 Coping - Level 15 (South) 5 5 26-Apr-19 02-May-19 : D Copihg - Le\:/el 15 (South) :
Terra Cotta Lvis 1-3 mm ‘ . . . :
EXT2510 Install Infill Framing/ Weather Barrier at 1-3 (South) 15 15 23-Apr-19 13-May-19 ' |:I InStaII InflII Framlhg/Weéther Barrler at 1- 3 (South)
\ EXT2520 Install Terra Cotta (South) 30 30 21-May-19  01-Juk-19 I—:I Install Terra Eona (South
‘ EXT2530 Install Punched Windows (South) 10 10| 02-Jul-19 15-Jul-19 |:| Install Punched Wlndovus (South)
East Elevation |
Demolition (Ext. East) i i i i i i i i : : : : : : : : : :
DEMOEXT 1260 Demo Capitals (Swing Stage East) 0 ' 18-Dec-17  02-Jan-18
| DEMOEXT1440 Demo Windows at Punched Openings (Lvi 1) 5 5 01-Feb-18  07-Feb-18 EIDemoerIdowsatPuncHed Openings(Li®) | | L | 1L LD
\ DEMOEXT1420 Demo Windows at Punched Openings (2 thru 3) 5 5 16-Feb-18 22-Feb-18 : : : : : : : : 3 O {Demo Wlndows at Punched Openlngs 2 thru 3)
| DEMOEXT1290 Demo Tile at Level 3 (East) 15 15 07-May-18  25-May-18 | | : : : : : : : P : | £33 Demo ie at Level 3 (East)
‘ DEMOEXT1300 Demo tile at Level 2 (East) 15 15 12-Jun-18 02-Jul-18 ; ; ; ; ; ; ; ; ; ; ; ; ; I:I Demo tile at Level 2 (Easf
‘ DEMOEXT1140 Complete Install of Work Platform East 5 5 19-Jun-18 25-Jun-18 o0 Complete Install of Work Platform East
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Activity ID Activity Name Origii'ial Xemaining| Start Finish 2017 2018 2019 2020
Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
DEMOEXT1160 Demo Ribbon Windows (East) 5 5 26-Jun-18 02-Jul-18 | | | | | | | | | | | | | Ij Demo Rlbbqn Wlndows (East) | | | | | | | | | | | | | | | | | | | | | | |
DEMOEXT1180 Demo Tile at Keystone (East) 10 10 03-Jul-18 17-Juk-18 i i i i : i i i i : : : : ;I:I Demo Tle at Keystone (East) i : i i : i i : : i : i i : i : : : : : : : :
DEMOEXT1310 Demo Tile at Level 1 (East) 10 10 03-Juk-18 17-Jul-18 {3 Demo Tile at Level 1 (East) | :
DEMOEXT1230 Sawcut & Remove Concrete at Ribbon Windows (East) 15 15 18-Jul-18 07-Aug-18 I::I Sawcut & Remove Concrete at Rlbbon Wmdowls East)
DEMOEXT1280 Demo Curtain Wall (East) 15 15 08-Aug-18 28-Aug-18 ' ' ' : 1 ' ' ' |:I Demo‘ Curtaih Wall (‘East) ‘ ; H H 1 1 : : ; :
DEMOEXT1350 Demo Windows at Punched Openings (4 thru 14) 10 05-Dec-18  18-Dec-18 | | ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ 3 3 3 3 3 3 3 {3 Demo Wmdows at Punched Openings (4 thri 14) ‘ ‘ i ‘ ‘ i i i i 3 3 3 3
Unitized Curtain Wal —— io-Dec-18__|02-viay-19__ NSNS A U A N A S N N A N T L P
EXT2550 Install Unitized Curtainwall - Level 4 (East) (12/9/18 star 19-Dec-18 27-Dec-18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! EI Install Unmzed Curtalnwall LeveI 4 (East): (12/9/18 start) ! ! ! ! ! ! ! ! ! ! ! !
EXT2560 Install Unitized Curtainwall - Level 5 (East) 5 5 28-Dec-18 07-Jan-19 ' ' ' ' 1 1 1 1 1 1 1 1 1 1 1 1 | 1 1 |:| Install UmtIzed Curtamwall - Levél 5 (East) 1 1 1 1 1 1 i 1 1 1 1 1 1
EXT2570 Install Unitized Curtainwall - Level 6 (East) 5 5 08-Jan-19 14-Jan-19 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' : ' ' 'O Install Unitized Curtainwall - Leyel 6 (East) ' ' ' ' ' ' : ' ' ' ' ' '
EXT2580 Install Unitized Curtainwall - Level 7 (East) 5 5 15-Jan-19 21-Jan-19 : : : : : : : : : : : : : : :
EXT2590 Install Unitized Curtainwall - Level 8 (East) 5 522Jan-19  28-dan-19 | | | | Poob | oo P oo P ! O/ Install Unitizéd Curtainwall { Level 8 (East} | P | Poob oo | P
EXT2600 Install Unitized Curtainwall - Level 9 (East) 5 5 29-Jan-19 04-Feb-19 : : : l:l Install Unltlzed Cunamwall LeveIQ (East)
EXT2610 Install Unitized Curtainwall - Level 10 (East) 5 5 05-Feb-19 11-Feb-19 o Install Unitlzed Gurtalnwall - LeveI 10 (East) : : : : : : :
EXT2620 Install Unitized Curtainwall - Level 11 (East) 5 5 12-Feb-19 18-Feb-19 : : : : : : : : : : : : : i \ East) | : : : : : : : : : : :
EXT2630 Install Unitized Curtainwall - Level 12 (East) 5 5 19-Feb-19 25-Feb-19 : : : : ed Curtalnwall iLevel 12 (East) : : : : : : : : : : : :
EXT2640 Install Unitized Curtainwall - Level 13 (East) 5 5| 26-Feb-19 04-Mar-19 | ! ; ; ; ; ; ; ; ; ; ; ; ; ; ; |:| Install Unitized Curtalnwall‘ Levei 13 (East) |
EXT2650 Install Unitized Curtainwall - Level 14 (East) 5 5 05-Mar-19 11-Mar-19 : : : : ; : : : : : : ; : : : ; : ; : ; ; |:| Install Unmzed Curtalnwall - LeveI 14 (East ; ; ; ; ; ; ; ; ; ; ; ; ;
EXT2660 Coping - Level 14 (East) 10 10 12-Mar-19 25-Mar-19 : [y Coplng Level 14 (East) : : : : :
EXT2680 Install Capital Panels - Levels 9/10 (East) 5 5 26-Mar-19 01-Apr-19 | ! : : : : : : : : : : : 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EXT2540 Remove Worker Platform (East) 10 10| 16-Apr-19 29-Apr-19 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
EXT2670 Install Aluminum Skin System - Level 15 (East) 8 8 16-Apr-19 25-Apr-19 3 O | Install Alumindm Skin‘Systeni Level 15 (East)
EXT2700 U.C.W. Infills for Scaffoled Levels 4-14 (East) 10 10| 16-Apr-19 29-Apr-19 : : : : : : : : : : : : : : : : ; : : ; ; ; |:l UCW. Inflls for Scaffoled L,evels4 14 (Easl) : : : : : : : : : :
EXT2690 Coping - Level 15 (East) 5 26-Apr-19 02-May-19 : :
Terra Cotta Lvls 1-3 - 30-Apr-19 26-Aug-19 777777777 o
EXT2710 Install Infill Framing/ Weather Barrier at 1-3 15 15 30-Apr-19 20-May-19 Barrier at 1-3
‘ EXT2720 Install Terra Cotta (East) 30 30 02-Jul-19 12-Aug-19 I::I Install Terra Cotta (East) ‘ ' '
EXT2730 Install Punched Windows/ Curtainwall 1-3 (East) 10 10 13-Aug-19 26-Aug-19 : ! Install Punched Wlndows/ CUrtalnwaII 1-3 (East)
Loggia Level 1 _— 08-Jan-19 | | j j j j j :
North __ 08-Jan-19 -
LOGGIA 1000 Demo Inset Level 1 Wall (Tile & Framing) 4 08-Jan-19 I] Demo Inset Lev ‘ 1 WaII (Tle & ramil g)
LOGGIA 1050 Demo Stucco Ceiling 5 5 08-Jan-19 14-Jan-19 |:| Demo Stucoo Celllng
LOGGIA 1070 MEP Overhead Rough-in 4 4 15-Jan-19 18-Jan-19 0 MEP Overhead Rough-in
LOGGIA 1060 Reframe Stucco Ceiling 4 4 21-Jan19 | 24-Jan-19 0 [Refratne Studco Celling
LOGGIA 1080 Install Stucco at Ceiling Loggia 6 6 25-Jan-19 01-Feb-19 at Ci Iing Loggia
LOGGIA1100 Paint Ceiling Loggia 2 2 04-Feb-19 05-Feb-19
LOGGIA1110 Install Light Fixtures/ Trim Loggia 2 2 06-Feb-19 07-Feb-19 : | Install nght letures/ Trlm Loggla
LOGGIA1120 Demo North Loggia Topping Slab 5 5 08-Feb-19 14-Feb-19 I:I Demo North Loggla Topping Slab
LOGGIA 1030 Rough-in In-Slab MEP 4 4 15-Feb-19 20-Feb-19 o ‘Roughwln In- Slab MEP
LOGGIA 1020 Install Slab Waterproofing 4 4| 21-Feb-19 26-Feb-19
LOGGIA 1040 Place New Topping Slab 2 2 27-Feb-19 28-Feb-19
nstall New Storefront at Loggia 5 5 ar- 7-Mar- nstall New: Storefront at :oggia
LOGGIA 1090 | Il New Storefi Loggi: 01-Mar-19 07-Mar-19 oo Il New; Storef L«
West __ 15-Jan-19_| 14-Mar-19 T
LOGGIA 2000 Demo Inset Level 1 Wall (Tile & Framing) 15-Jan-19 18-Jan-19 0 Demo Inset Level 1 Wall (Tile & Framing)
LOGGIA2010 Demo Stucco Ceiling 5 5 15-Jan-19 21-Jan-19
LOGGIA 2020 MEP Overhead Rough-in 4 4| 22-Jan-19 25-Jan-19 EP Overhead Rough-
LOGGIA2030 Reframe Stucco Ceiling 4 4 28-Jan-19 31-Jan-19 IJ Reframe Stucoo Celllng :
LOGGIA2040 Install Stucco at Ceiling Loggia 6 6 01-Feb-19 08-Feb-19 El Install Stuoco at Celllng Ljoggia :
LOGGIA 2050 Paint Ceiling Loggia 2 2 11-Feb-19 12-Feb-19 | Palnt Celllng Loggla
LOGGIA 2060 Install Light Fixtures/ Trim Loggia 2 2 13-Feb-19 14-Feb-19
LOGGIA 2070 Demo West Loggia Topping Slab 5 5 15-Feb-19 21-Feb-19
LOGGIA2080 Rough-in In-Slab MEP 4 4| 22-Feb-19 27-Feb-19 O Rough-in In-Slab MEP
LOGGIA2090 Install Slab Waterproofing 4 4 28-Feb-19 | 05-Mar-19 O Install Slab Waterpiroof
LOGGIA2100 Place New Topping Slab 2 2 06-Mar-19 07-Mar-19 i1 Plage New; Topping Slab !
LOGGIA2110 Install New Storefront at Loggia 5 08-Mar-19 14-Mar-19
South _— 22-Jan-19 21-Mar-19
LOGGIA 3000 Demo Inset Level 1 Wall (Tile & Framing) 4 22-Jan-19 25-Jan-19 0 Demo Inset Liwel 1 WaII (Tle & Framlng)
‘ LOGGIA3010 Demo Stucco Ceiling 5 5 22-Jan-19 28-Jan-19 o Deme Stucoo Celllng :
‘ LOGGIA 3020 MEP Overhead Rough-in 4 4| 29-Jan-19 01-Feb-19 I] MEFi Overhead Rough |n
‘ LOGGIA 3030 Reframe Stucco Ceiling 4 4| 04-Feb-19 07-Feb-19 Reframe Stucco elllng :
‘ LOGGIA 3040 Install Stucco at Ceiling Loggia 6 6 08-Feb-19 15-Feb-19
‘ LOGGIA 3050 Paint Ceiling Loggia 2 2 18-Feb-19 19-Feb-19 ] Paint Ceiling Loggia | :
‘ LOGGIA 3060 Install Light Fixtures/ Trim Loggia 2 2 20-Feb-19 21-Feb-19 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [} ilnstall nght letures/ Tnm Loggla ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ LOGGIA 3070 Demo West Loggia Topping Slab 5 5 22-Feb-19 28-Feb-19 ' D Demo West Loggla Topplng Slab
‘ LOGGIA 3080 Rough-in In-Slab MEP 4 4/ 01-Mar-19 06-Mar-19 :
‘ LOGGIA 3090 Install Slab Waterproofing 4 4/ 07-Mar-19 12-Mar-19
‘ LOGGIA3100 Place New Topping Slab 2 2 13-Mar-19 14-Mar-19 | Plaoe New Topping Slab
‘ LOGGIA3110 Install New Storefront at Loggia 5 5 15-Mar-19 21-Mar-19 o lnstall New Storefront at Loggla
Building Core 380 380 18-Apr-18 14-Oct-19

I Actual Work

I Critical Remaining Work
[ Remaining Work 4

€ Milestone
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TASK filter: AII Activities




The Portland Building Reconstruction Project

GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original|[ Remaining | Start Finish 2017 2018 2019 2020
| Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
€S1020 Install Duct at Mech Shafts 130 130 26-Jul-18 01-Feb-19 | | : : : : : : : : : : : : T | Install Duct &t Mech Shafis| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Ccs1010 Install Heating Water Risers 30 30 26-Ju-18 06-Sep18 | | i i T }"”’ﬁ’iﬁé&éﬁﬁéé{ﬁgWé‘té}ﬁé;;é """ e A T A
©S1030 Install Domestic Water Risers 30 30 26-Jul-18 06-Sep-18 | | | /23 Install Domestic Water Risers |
CS1040 Install Bussing/Risers 100 100 10-Aug-18 07-Jan-19 | | | | | | | | | | | | | | [ ] Install Busslng/Rlsers | | | | | | | | | | | | | | | | | |
€S1050 Install Low Voltage Risers 70 70 10-Aug-18 | 16-Nov-18 | | | === Install Low Voltage Risdrs |
Basement (Core) | 125]  125[18-Apr-18  [12-Oct-13 (INENEES L L L o L L L Lo L L L ‘ 7777777 L L Lo L L L L L L L L L L L L L L L L Lo L L L L L L L
T S 7 At N B -V s st U S A S S A S SO B
| CSB1010 Overhead/ Shaft MEP Rough In 10 10| 12-Juk-18 25-Jul-18 : : : : : : : : : : : : : [ | io\/erh‘ead/ sh‘an MEF’ Rough In : : : : : : : : : : : : : : : : : : : : :
| CSB1020 Restroom Plumbing Rough in 6 6/ 26-Jul-18 02-Aug-18 | ! 3 3 3 3 3 3 3 3 3 3 3 i | O Restroom pxumb.ng RougH in i i i : : : : : : : : : : : : : : : : : :
| csBi030 Wall Framing 5 LIt L I S S S S S S SN NN N1 1T A N S S S N S SO SO S S S S S S
| csBtos0 Hard Lid Framing 5 5 03-Aug-18  09-Aug-18 | | | | P | Pl P ! | O HafdLid Frami | | oo oo P P | ool oo | P
| CSB1050 MEP Wall & Ceiling Rough-in 5 5/ 10-Aug-18 16-Aug-18 | | ‘ 10 MEPWall&C
| CSB1060 Hang Drywall 5 5 17-Aug-18 23-Aug-18 ; [m] Hang Ij)rywall
| cssioro Drywall Taging 7 7 22-Aug-18  30-Aug-18 | | ‘ ‘ ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ ‘ oo DrywaIITapmg ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| CSB1080 Painting 7 7 31-Aug-18 11-Sep-18 : : : : : : : : : : t:l Palntlng |
| csBtoso Ceramic Tile 10 10 12-Sep-18 | 25-Sep-18 1 1
| CSB1100 Data Closet Buildout 15 15 12-Sep-18 02-Oct-18 i |:I Data Closet unldout i i i i i i i i i i i i i i i i i i i i i
| CSB1110 Electric Room build Out 15 15/ 12-Sep-18 02-Oct-18 | | | | | | | | | | | | | | | | IZJ Electrlc Room build! Out : : : : : : : : : : : : : : : : : : : : :
| csBti20 Install Casework 7 7/12-Sep-18 | 20-Sep-18 O Install Casewotk A
| CSB1130 Install Fooring 7 7 21-Sep-18 01-Oct-18 | ! : : : : : : : : : : ‘ ‘ : : : Ij Install Fooring | ; : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| csr4o Set Plumbing Fixtures 8 8 26:-Sep-18  05-Oct18 | | i i bbb P oo 0 Set Plumblng F.xtu}es e P e
| CSB1150 MEP Trim 5 5 26-Sep-18 02-Oct-18 : :
| CSB1160 Install Toilet Partitions/Accessories 5 08-Oct-18 12-Oct-18
tst Floor (Coro)
CS1ST1000 Layout 5 18- May 18 24-| May 18
| CS1ST1010 Overhead/ Shaft MEP Rough In 10 10 19-Ju-18 01-Aug-18
| CS15T1020 Restroom Plumbing Rough in 5 5 02-Aug-18 08-Aug-18 | I LT ‘0 Restroom Plumbing Rough in
| cstsT1030 Wall Framing 5 5 09-Aug-18  15-Aug-18 L0 Wal Fra%whg ‘ ‘
| CS1ST1040 Hard Lid Framing 5 5 09-Aug-18 15-Aug-18 |:| Hard Lid: Framlng :
| CS1ST1050 MEP Wall & Ceiling Rough-in 5 5 16-Aug-18 22-Aug-18 o MEP Wall & Celllng Rmugh in:
| CS1ST1060 Hang Drywall 5 5 23-Aug-18 29-Aug-18 O Han Drywall |
| CS1ST1070 Drywall Taping 7 7 28-Aug-18 06-Sep-18 | U ifj ’Br’j}v’a’n’ ié};iﬁg ”””
| CS1ST1080 Painting 7 7 07-Sep-18 17-Sep-18 O Palntlng
| CS1ST1090 Ceramic Tile 10 10 18-Sep-18 01-Oct-18 o Ceramic Til
| CS1ST1100 Data Closet Buildout 156 15 18-Sep-18 08-Oct-18 I__,_I Dafa Closet Bulldout
| CS1ST1110 Electric Room build Out 156 15 18-Sep-18 08-Oct-18 I:I Eleitric Rdom build Out
| CS1S8T1120 Install Casework 7 7 18-Sep-18 26-Sep-18 :
| cst1sT130 Install Fooring 7 7 27-Sep-18 | 05-Oct-18 O Instéll Fooring
| CS1ST1140 Set Plumbing Fixtures 8 8/ 02-Oct-18 11-Oct-18 |:| Se't Plumblng letures
| CS1ST1150 MEP Trim 5 5 02-Oct-18 08-Oct-18 {0 MEPTrim | :
| CS1ST1160 Install Toilet Partition s/Accessories 5 12-Oct-18 18-Oct-18 o IhstaIIT‘ ket Par ons/Acoessdrles
2nd Floor (Core) S
CS2ND1000 Layout 5 04-Jun-18 08-Jun-18 | | | |
| csanptot0 Overhead/ Shaft MEP Rough In 10 10 17-Sep-18  28-Sep-18 3} Overtiead Shaft MEP Roug:h In
| CS2ND1020 Restroom Plumbing Rough in 5 5 01-Oct-18 05-Oct-18 EI Restroom Plumblng Rough in
| CS2ND1030 Wall Framing 5 5 08-Oct-18 12-Oct-18 {0 Wall Framig
| csanp1o40 Hard Lid Framing 5 5 08-Oct-18 12-Oct-18 {0 Rard Lid Framlng ””””””””””””””””””””””””””””””””””””””””””””””””””””
| CS2ND1050 MEP Wall & Ceiling Rough-in 5 5 15-Oct-18 19-Oct-18 O WMEP Wall& Celing Rough-in
| CS2ND1060 Hang Drywall 5 5 22-Oct-18 26-Oct-18 0 Hang Drywall
| CS2ND1070 Drywall Taping 7 7 25-Oct-18 02-Nov-18 EI DryvyaIITap:ng
| CS2ND1080 Painting 7 7 05-Nov-18 13-Nov-18 ' Painting !
| cs2np1090 Ceramic Tile 10 10 14-Nov-18 | 29-Nov-18 75‘”(73&;&"707%5 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| CS2ND1100 Data Closet Buildout 15 15 14-Nov-18  06-Dec-18 = Dath Closet Bulddut
| csanpttt0 Electric Room build Out 15 15 14-Nov-18 | 06-Dec-18 =3 Eledtric Room buildl Out |
| CS2ND1120 Install Casework 7 7 14-Nov-18  26-Now-18 3} Install Casewaork ‘
| CS2ND1130 Install Fooring 7 7 27-Nov-18 05-Dec-18 E] Install Fooring ! ! ! ! ! ! ! ! ! ! ! ! !
| csanpi140 Set Plumbing Fixtures 8 8 30-Nov-18  11-Dec-18 = ﬁ&}ﬁé[rig"#&t&éé"' ””” T [ T T I T I T T [ ;
| CS2ND1150 MEP Trim 5 5 30-Nov-18 06-Dec-18 0 MePTrim | :
| CS2ND1160 Install Toilet Partitions/Accessories 5 12-Dec-18 18-Dec-18 [m} Install Tcnbt Par‘tltlms/Acoessorles
3rd Fioor (Core) | N
CS3RD1000 Layout 5 09-Aug-18 -Aug-18 15-Aug-18 EI Layout
| CS3RD1010 Overhead/ Shaft MEP Rough In 10 10 28-Sep-18 11-Oct-18 : L3 Overhead) Shaft MEP Rough In
| CS3RD1020 Restroom Plumbing Rough in 5 5 12-Oct-18 18-Oct-18 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' o Restroom PIumblng Rough |n ' ' ' ' ' ' ' ' ' : ' ' ' ' ' ' ' ' '
| CS3RD1030 Wall Framing 5 5 19-Oct-18 25-Oct-18 O | Wall Ftaming| ‘
| CS3RD1040 Hard Lid Framing 5 5 19-Oct-18 25-Oct-18 u] ‘Hard Lid Framlng
| CS3RD1050 MEP Wall & Ceiling Rough-in 5 5 26-Oct-18 01-Nov-18 ]
| CS3RD1060 Hang Drywall 5 5 02-Nov-18 08-Nov-18 Hahg DryWaII
| cssrot070 Drywall Taping 7 7 07-Nov-18  15-Nov-18 ! O Dirywal Taping |
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The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Actvity 1D

Activity Name Original| Remaining | Start Finish 2017 2018 2019 2020
Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
CS3RD1080 Painting 7 7 16-Nov-18 28-Nov-18 i i i 1 1 1 1 1 1 1 i i i i . = Palnthg . . . . . . . . . . . . . . . . . i i
CS3RD1090 Ceramic Tile 10 10 29-Nov-18 | 12-Dec-18 | | | |:| CeramlcT'Ie e
CS3RD1100 Data Closet Buildout 15 15 29-Nov-18 19-Dec-18 =1 Data Cidset Buldout |
CS3RD1110 Electric Room build Out 15 15 29-Nov-18 19-Dec-18 ”"”""mﬁ"Elércirrlérﬁiinbrﬁbhilijr(r)rut’ ””” T T T A C T T
CS3RD1120 Install Casework 7 7/29-Nov-18 | 07-Dec-18 O mstalCasgwork | | i i
CS3RD1130 Install Fooring 7 7 10-Dec-18 18-Dec-18 | O Instal Foonng‘ : : : : : 3 3 3
CS3RD1140 Set Plumbing Fixtures 8 8 13-Dec-18 26-Dec-18 | £ set Pumbing letures
CS3RD1150 MEP Trim 5 5 13-Dec-18 19-Dec-18 : : : : :
CS3RD1160 Install Toilet Partition s/Accessories 5 27-Dec-18 04-Jan-19
4th Floor (Core) ‘ ‘

[ cs4THt0o00  [Layout 5 16- Aug 18 22- Aug 18 ' '
CS4TH1010 Overhead/ Shaft MEP Rough In 10 10 05-Oct-18 18-Oct-18
CS4TH1020 Restroom Plumbing Rough in 5 5 19-Oct-18 25-Oct-18 : :
CS4TH1030 Wall Framing 5 5 26-Oct-18 01-Nov-18 3 1 3 o WaIIFramng ‘ ‘ ‘ 3 3
CS4TH1040 Hard Lid Framing 5 5 26-Oct-18 01-Nov-18 : : : : : : : : : : : : : : : |j Hard Lid Framing | i : : : : : : :
CS4TH1050 MEP Wall & Ceilng Rough-in 5 5 02-Nov-18  08-Nov-18 | | | 0 MEP Wall &Cemng Rough n o |
CS4TH1060 Hang Drywall 5 5/ 09-Nov-18 15-Nov-18 | | O Hang Drywall |
CS4TH1070 Drywall Taping 7 7 14-Nov-18 | 26-Nov-18 | ! ;

CS4TH1080 Painting 7 7 27-Nov-18  05-Dec-18 | | ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘
CS4TH1090 Ceramic Tile 10 10 06-Dec-18 19-Dec-18 | ! : : : : : : ‘ 3 ‘ ‘ ‘ 3 ‘ ‘ | CeramlcTIe : : : : ‘ 3 ‘
CS4TH1100 Data Closet Buidout 15 15 06-Dec-18 28-Dec18 | i i i i 44 . ‘ oo P {0/ Data Gloset Buidou{ | | | oo
CS4TH1110 Electric Room build Out 15 15 06-Dec-18  28-Dec-18 | ! 3 3 ! 3! Etectric Roorh buid Out 3 3
CS4TH1120 Install Casework 7 7 06-Dec-18 14-Dec-18 ! ; EI Install Casework
CS4TH1130 Install Fooring 7 7 17-Dec-18  27-Dec-18 | : | 3 Install #&Sr]r}fg'"
CS4TH1140 Set Plumbing Fixtures 8 8 20-Dec-18 04-Jan-19 I:I Set PIumblng letures
CS4TH1150 MEP Trim 5 5 20-Dec-18 | 28-Dec-18 = MEP Trim |
CS4TH1160 Install Toilet Partitions/Accessories 5 07-Jan-19 11-Jan-19 EI Install T0|bt Pa‘tltlons/ACoessorlbs
Sih Floor (Core) , |
CS5TH1000 Layout 5 23- Aug 18 29- Aug 18 : : : : : : :
CS5TH1010 Overhead/ Shaft MEP Rough In 10 10 05-Dec-18 | 18-Dec-18 ‘= (:jverhea:d/ Shaft MEP :Roughlln
CS5TH1020 Restroom Plumbing Rough in 5 5 19-Dec-18 27-Dec-18 o Restrdom PIumblng Rough |n
CS5TH1030 Wall Framing 5 5 28-Dec-18 07-Jan-19 : E:l Wa!l Framng
CS5TH1040 Hard Lid Framing 5 5 28-Dec-18 07-Jan-19 EI Hard Lid Framln : : '
CS5TH1050 MEP Wall & Ceiing Rough-in 5 5 08-Jan-19 14-Jan-19 ; """""'"ij"ivl"EﬁWé][ & Ceiling Rough in
CS5TH1060 Hang Drywall 5 5 15-Jan-19 | 21-Jan-19 O Hang Drywall | |
CS5TH1070 Drywall Taping 7 7 18-Jan-19 28-Jan-19 3} Drywall Tapihg
CS5TH1080 Painting 7 7 29-Jan-19 06-Feb-19 I:I Palntlng
CS5TH1090 Ceramic Tile 10 10 07-Feb-19 20-Feb-19 |:I CeramicTIe
CS5TH1100 Data Closet Buildout 15 15 07-Feb-19 | 27-Feb-19 e i'ifl"ijé{a' bidéé(éh][dédi """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
CS5TH1110 Electric Room build Out 15 15 07-Feb-19 27-Feb-19 |:I Electrlc Room build Out
CS5TH1120 Install Casework 7 7 07-Feb-19 | 15-Feb-19 'O Ihstall Casework |
CS5TH1130 Install Fooring 7 7 18-Feb-19 26-Feb-19 [m} Install Foonng
CS5TH1140 Set Plumbing Fixtures 8 8 21-Feb-19 04-Mar-19 |:I Set PIumblhg letures
CS5TH1150 MEP Trim 5 5 21-Feb-19 | 27-Feb-19 3 ‘ |
CS5TH1160 Install Toilet Par tition s/Accessories 5 5 05-Mar-19 11-Mar-19 I:I Install Toﬂét Pa‘tmons/Aocessorles
éth Floor (Core) S | o
CS6TH1000 Layout 5 5 26-Oct-18 01-Nov-18 O Layout
CS6TH1010 Overhead/ Shaft MEP Rough In 10 10 12-Dec-18 27-Dec-18 : : [ Overhead/ Shaft MEF’ Rough In
CS6TH1020 Restroom Plumbing Rough in 5 5 28-Dec-18 07-Jan-19 ] Restroom Plum
CS6TH1030 Wall Framing 5 5 08-Jan-19 14-Jan-19 | O WallFraing
CS6TH1040 Hard Lid Framing 5 5 08-Jan-19 14-Jan-19 EI Hard Lid: Framlng
CS6TH1050 MEP Wall & Ceiling Rough-in 5 5 15-Jan-19 21-Jan-19 o MEP WaII & Celllng Rough |n
CS6TH1060 Hang Drywall 5 5 22-Jan-19 28-Jan-19 EI Hang Drywall .
CS6TH1070 Drywall Taping 7 7 25:Jan19 | 04-Feb-19 | | | | "ij"b}ﬁéil'féf'ﬁg} | |
CS6TH1080 Painting 7 7 05-Feb-19 | 13-Feb-19 {0 Painting |
CS6TH1090 Ceramic Tile 10 10| 14-Feb-19 27-Feb-19 : : : : 3 —_ CeramlcTIe : :
CS6TH1100 Data Closet Buidout 15 15 14-Feb-19 06-Mar-19 | | i i i i b P | oo P P | 3 Dath ClosstBuidout | oo
CS6TH1110 Electric Room build Out 15 15 14-Feb-19 06-Mar-19 ! =3 Electric Room buid Out !
CS6TH1120 Install Casework 7 7 14-Feb19  22-Feb-19 T B linstall Casewark |
CSBTH1130 Install Fooring 7 7 25Feb-19 | 05-Mar-19 ! O InstllFooring |
CS6TH1140 Set Plumbing Fixtures 8 8 28-Feb-19 11-Mar-19 : CI Sét Plum&ing Fixn‘ures
CS6TH1150 MEP Trim 5 5 28-Feb-19 | 06-Mar-19 {0 MEPTim ! ‘
CS6TH1160 Install Toilet Partitions/Accessories 5 5 12-Mar-19 18-Mar-19 : o Install Tonlet Partltlms/Aooessqn&s ! !
7th Floor (Core) -ﬁ-a e A e
CS7TH1000 Layout 5 02-Nov-18 08-Nov-18 : Layout : : : : :
CS7TH1010 Overhead/ Shaft MEP Rough In 10 10 19-Dec-18  07-Jan-19 : |j| Ovérhead Shaft MEP Rough In!
CS7TH1020 Restroom Plumbing Rough in 5 5 08-Jan-19 14-Jan-19 El Restroom Plumblng Rc(ugh in
CS7TH1030 Wall Framing 5 5 15-Jan-19 21-Jan-19 o WaIIFramng |

I Actual Work
[ Remaining Work 4

I Critical Remaining Work

€ Milestone

Page 13 of 22

TASK filter: All Activities




The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | | Aug | Sep |Oct
| CS7TH1040 Hard Lid Framing 5 5 15-Jan-19 21-Jan-19 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' o Hard le Framlng ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
| CS7TH1050 MEP Wall & Ceiling Rough-in 5 5 22-Jan-19 28-Jan-19 | | | 0! MEP WaII & Celllng Rough-in : : | | | | | | | | | | | | | |
| CS7TH1060 Hang Drywall 5 5 29-Jan-19 04-Feb-19 |;| Hang Drywall |
| CS7TH1070 Drywall Taping 7 7/ 01-Feb-19 11-Feb-19 =3 Drywall Taping ! | | | | | | | | | | | | | | | | |
| CS7TH1080 Painting 7 7 12-Feb-19 20-Feb-19 . @ paining 3 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| CS7TH1090 Ceramic Tile 10 10 21-Feb-19  06-Mar-19 | 3 CeramicTle | : : : : 3 3 3 3 3 3 3 3 3 3 3 3
| CS7TH1100 Data Closet Buildout 15 15| 21-Feb-19 13-Mar-19 ! :I Data Closet Bulldout f ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| CS7TH1110 Electric Room build Out 15 15 21-Feb-19 13-Mar-19 ! 33 Edkectric Room build Out] | | |
| CS7TH1120 Install Casework 7 7 21-Feb-19 01-Mar-19 | |:l Install Casework 3 | | | | | | | | | | | | | | | |
| CS7TH1130 Install Fooring 7 7 04-Mar-19 12-Mar-19 ; |:| Intall Fodring | : : 3 3 3 3 3 3 3 3 3 3 3 3 : :
| CS7TH1140 Set Plumbing Fixtures 8 8 07-Mar-19 18-Mar-19 ! { O Set Plumbing Fixtures | ! : ! : : : :
| CS7TH1150 MEP Trim 5 5 07-Mar-19 13-Mar-19 3 ‘o MEPTnm 3 ‘ ‘ 3 3 3 3 3 3 3 3 3 ; ; ; ‘ ‘
| CS7TH1160 Install Toilet Par titions/Accessories 5 19-Mar-19  25-Mar-19 o: Install Tonlet Parm-ms/Aooessorm | |
8th Floor (Coro) | A T R
CS8TH1000 Layout 5 09 Nov-18 15-Nov-18 ; ; ; ; ; ; ; ; ; ; : : : ; : :
| CS8TH1010 Overhead/ Shaft MEP Rough In 10 10 27-Feb-19 12-Mar-19 : : : : [ Overhead/ Shaft MEP Rough In : :
| CS8TH1020 Restroom Plumbing Rough in 5 5/ 13-Mar-19 19-Mar-19 | | ; ; ; ; ; ; ; ! O Restrodm Plunibing Rough i/ ; ;
| CS8TH1030 Wall Framing 5 5 20-Mar-19 26-Mar-19 : : : : : : : : : : : : : : oo WaIIFramng‘ 3 : : : : : : : : : : : : : : :
| CS8TH1040 Hard Lid Framing 5 5 20-Mar-19 26-Mar-19 . . El Hard L.ld Frarhlng : . .
| CS8TH1050 MEP Wall & Ceiling Rough-in 5 5| 27-Mar-19 02-Apr-19 ! 3 : : @1 MEP Wall 8Cailn 'Roug : : : : : : : : : :
| CS8TH1060 Hang Drywall 5 5 03-Apr-19 09-Apr-19 : : : : : : : 0 Hang Drywall ! : : : : : : : : : : : : : : :
| CS8TH1070 Drywall Taping 7 7/ 08-Apr-19 16-Apr-19 ! O Drywall Taping |
| CS8TH1080 Painting 7 7 17-Apr-19 25-Apr-19 | | | : | | | | : | : | | : | { O] Painting | : : : : : : : : : : : : : | |
| CS8TH1090 Ceramic Tile 10 10 26-Apr-19 09-May-19 : : : : |:I CeramlcTIIe ' ' ' ' ' ' ' ' '
| CS8TH1100 Data Closet Buildout 15 15 26-Apr-19 16-May-19 £ Data Claset Buitiout : : 3
| CS8TH1110 Electric Room build Out 15 15 26-Apr-19 16-May-19 L Electric Room build Out :
| cssTH1120 Install Casework 7 7 26-Apr-19 | 06-May-19 L3I Install Caséwork |
| CS8TH1130 Install Fooring 7 7 07-May-19 15-May-19 o Install Foonng : : :
| CS8TH1140 Set Plumbing Fixtures 8 8 10-May-19 21-May-19 =] Set Plumblng letures
| CS8TH1150 MEP Trim 5 5 10-May-19  16-May-19 : : 3 I
| CS8TH1160 Install Toilet Partitions/Accessories 5 22-May-19 28-May-19 I:I Install; Toilet Pa‘tmons/Aoce ories
9th Floor (Core) | . | |
CS9TH1000 Layout 5 15-Jan-19 21-Jan-19 o Layout
| CS9TH1010 Overhead/ Shaft MEP Rough In 10 10 06-Mar-19 19-Mar-19 : |:| Overhead/ Shaft MEP Rough In
| CS9TH1020 Restroom Plumbing Rough in 5 5 20-Mar-19 26-Mar-19 o: Restroom Plumblng Rou hin
| CS9TH1030 Wall Framing 5 5 27-Mar-19 02-Apr-19 I:I WallFraming :
| CS9TH1040 Hard Lid Framing 5 5 27-Mar-19 02-Apr-19 I:J Hard Lid Framlng : : :
| CS9TH1050 MEP Wall & Ceiling Rough-in 5 5 03-Apr-19 09-Apr-19 js] MEP Wall & Celllng Rough in
| CS9TH1060 Hang Drywall 5 5/ 10-Apr-19 16-Apr-19 o Hang Drywall : : 3
| CS9TH1070 Drywall Taping 7 7 15-Apr-19 23-Apr-19 O ‘Drywal‘l Taping
| Cs9TH1080 Painting 7 7 24-Apr-19 | 02-May-19 O Paining | 3
| CS9TH1090 Ceramic Tile 10 10 03-May-19 16-May-19 3|:| OeramlcTIe : : :
| CS9TH1100 Data Closet Buildout 15 15 03-May-19 23-May-19 — Data Gloset Bmldout
| CS9TH1110 Electric Room build Out 15 15 03-May-19  23-May-19 {1 {Etectri¢ Room build Out : : 3
| CS9TH1120 Install Casework 7 7 03-May-19 13-May-19 ‘O Ingtall Casework
| CS9TH1130 Install Fooring 7 7 14-May-19  22-May-19 | .y e e O Install Fooring! ! ; ! ; H : ‘ :
| CS9TH1140 Set Plumbing Fixtures 8 8 17-May-19 28-May-19 [} Set P!umb-ng letures : : :
| CS9TH1150 MEP Trim 5 5 17-May-19  23-May-19 O MEP Ttim ‘ ‘ ‘ : : :
| CS9TH1160 Install Toilet Par titions/Accessories 5/29-May-19 | 04-Jun-19 tl Install Tonlet Parlltlons/Aooessorl&s : : :
10th Floor (Core) 22-Jan-19 11-Jun-19 | S N S R R S N A A R T R S A R T A e : : :
CS10TH1000 Layout 5 22-Jan-19 28-Jan-19 |:| Layout : : : : : : :
| CS10TH1010 Overhead/ Shaft MEP Rough In 10 10 13-Mar-19 26-Mar-19 ! e Overhead/ SHaft MEP Rough In
| CS10TH1020 Restroom Plumbing Rough in 5 5/ 27-Mar-19 02-Apr-19 I'.‘I Resfroom Plumbing Rough in : : 3
| CS10TH1030 Wall Framing 5 5 03-Apr-19 09-Apr-19 ‘a wal Framig : : :
| cstoTH1040 Hard Lid Framing 5 5 03-Apr-19 | 09-Apr-19 {0 Hard Lid Framing
| CS10TH1050 MEP Wall & Ceiling Rough-in 5 5 10-Apr-19 16-Apr-19 : : :
| CS10TH1060 Hang Drywall 5 5 17-Apr-19 23-Apr-19 0O Hang Drywall |
| CS10TH1070 Drywall Taping 7 7 22-Apr-19 30-Apr-19 I Drywall Taging 3 3 3
| CS10TH1080 Painting 7 7 01-May-19  09-May-19 3 3 3
| cs10TH1090 Ceramic Tile 10 10/ 10-May-19  23-May-19
| CS10TH1100 Data Closet Buildout 15 15/ 10-May-19 30-May-19 : : :
| CS10TH1110 Electric Room build Out 15 15 10-May-19 30-May-19 i 0 Electtic Roor build Qut !
| CS10TH1120 Install Casework 7 7 10-May-19 20-May-19 | ! : : : : : : : : : : : : : : : ! & install Casework 3 3 3 3 3 3 3 3 3 3 3 ‘ ‘
| CS10TH1130 Install Fooring 7 7 21-May-19 29-May-19 O3 Install Fooring :
| CS10TH1140 Set Plumbing Fixtures 8 8 24-May-19 04-Jun-19 I:I Set Plumb ‘g letures
| CS10TH1150 MEP Trim 5 5 24-May-19  30-May-19
| CS10TH1160 Install Toilet Partitions/Accessories 5 05-Jun-19 11-Jun-19 EI |n$tal| Tonlet Partltlons/Aooessorlés

___Tth Floor (Core)

20-Jan-19 | ti-Aug-19 |

I Actual Work
[ Remaining Work 4

I Critical Remaining Work

€ Milestone

Page 14 of 22

TASK filter: All Activities




The Portland Building Reconstruction Project GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
| CS11TH1000 Layout 5 5 29-Jan-19 04-Feb-19 | : : : : : : ‘ : : : : : : : : : : : ‘ 0 Layut ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : :
| CS11TH1010 Overhead/ Shaft MEP Rough In 10 10 16-May-19 29-May-19 | | | | | | | | | | | | | | | | | | | | | | | | |:I Overhead/ Shaﬁ MEP Rough In ! | | | | | | | | | | |
| CS11TH1020 Restroom Plumbing Rough in 5 5 30-May-19  05Jun-19 || O Restroom Plumbing Roughin |
| cstTHI030 Wall Framing 5 506-Jun-19 1219 | E bbb P ool e S0 L E WalFramng | e
| CS11TH1040 Hard Lid Framing 5 5 06-Jun-19 12-Jun-19 : 1O Hard Lid Framing :
| Cs11TH1050 MEP Wall & Ceiling Rough-in 5 513-dun-19  19-dun-19 ||| | b | Pl . ool P oo | e | O MEP Wil & Celing Rough-in | | | P Pl | P
| cstiTHioe0 Hang Drywal 5 52019 26wunto | h o OiHengDwal
| CS11TH1070 Drywall Taping 7 7| 25-Jun-19 03-Jul-19 : : : | O DryalTaping | : : : :
| CS11TH1080 Painting 7 7 04-Jul-19 12-Jul-19 | | | | | | | | | | | | | | | | | | | | | | | | | ‘|:| Palntlng | | | | | | | | | | | | | |
| CS11TH1090 Ceramic Tile 10 10| 15-Jul-19 26-Jul-19 3 3 3 3 3 3 3 : : : : : : : : : : : : : : : : : : 3 [ CerarﬁlcTIe‘ 3 3 3 3 3 3 3 3 3 3 3 3
| CS11TH1100 Data Closet Buildout 15 15 15-Juk-19 02-Aug-19 | ! : | = DataiClosstiBuidout : : : : : 3 ‘ ‘ ‘ ‘ ‘
| CS11TH1110 Electric Room build Out 15 15| 15-Jul-19 02-Aug-19 | ) Electric Room bui
| CS1TH1120 Install Casework 7 7 15-Jul-19 23-Juk-19 | [ O iInstall Casewark | | | | | | | | | | |
| CS11TH1130 Install Fooring 7 7 24-Jul-19 01-Aug-19 : : : : : : : : : : : : : : : : : : : : : : : : : : |:] Install Foorihg : : : : : : : : : : :
| CS11TH1140 Set Plumbing Fixtures 8 8 29-Jul-19 07-Aug-19 : : : I:I Set Plumblhg F|xtUres
| cstTH1150 MEP Trim 5 5 29-Ju-19 02-Aug-19 | ! i i i i i i i Lo i i i i i i i 1 i i Lo i i i i |j MEPTrim | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| CS11TH1160 Install Toilet Partitions/Accessories 5 08-Aug-19 14-Aug-19 : : : : : : : : : =] Install Toiket Pa‘t'tlons/Aocessorles
12th Floor (Core) ! ! ! ! ! ! ! ! : i ‘ ‘r i
CS12TH1000 Layout 5 03-Apr-19 09-Apr-19 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ‘0 Lajout ‘ 1 1 1 3 3 3
| CS12TH1010 Overhead/ Shaft MEP Rough In 10 10 23-May-19  05-Jun-19 | ! : : : : : : : : : : : : 3 3 3 3 : 3 3 3 : : {21 Overhead/ Shaft MEP Rojugh In | : : : : ‘ 3 ‘ ‘ ‘ ‘ ‘
| CS12TH1020 Restroom Plumbing Rough in 5 5 06-Jun-19 12-Jun-19 : : : : : : : : : : : : : : : : I:I Restroom PIumbmg Rough in : : : : : : :
| CS12TH1030 Wall Framing 5 5/ 13-Jun-19 19-Jun-19 ‘ ‘ O Wall Fréming | 3
| CS12TH1040 Hard Lid Framing 5 5 13-Jun-19 19-Jun-19 ‘ ard le Frami
| CS12TH1050 MEP Wall & Ceiling Rough-in 5 5 20-Jun-19 26-Jun-19 O MEP WaII & Celllng Rough |h
| CS12TH1060 Hang Drywall 5 5 27-Jun-19 03-Jul-19 Ij Hang Drywall :
| CS12TH1070 Drywall Taping 7 7 02-Jul-19 10-Jul-19 ‘I:I Drywall Taping
| CS12TH1080 Painting 7 7 11-Juk-19 19-Jul-19 | O Painting]
CS12TH1090 Ceramic Tile 10 10 22-Jul-19 02-Aug-19 I:I Ceramlc‘l'le
|
| CS12TH1100 Data Closet Buildout 15 15 22-Jul-19 09-Aug-19 |:I Data Closet Bunddut
| CS12TH1110 Electric Room build Out 15 15 22-Jul-19 09-Aug-19 I:l Elet:trlc Room bulld Out
| CS12TH1120 Install Casework 7 7 22-Jul-19 30-Jul-19 I:I Install Casework
| CS12TH1130 Install Fooring 7 7 31-Ju-19 08-Aug-19 EI Install Foorlng : :
| CS12TH1140 Set Plumbing Fixtures 8 8 05-Aug-19 14-Aug-19 I:I Set Plumblng letures
| CS12TH1150 MEP Trim 5 5 05-Aug-19 09-Aug-19 u MEPTnm | |
| CS12TH1160 Install Toilet Partitions/Accessories 5 15-Aug-19 21-Aug-19 o Install Tulbt Partltlms/Aocessorles
13th Floor (Core) 10-Apr-19 28-Aug-19 | : : :
CS13TH1000 Layout 5 10-Apr-19 16-Apr-19 : " O Layout !
| CS13TH1010 Overhead/ Shaft MEP Rough In 10 10 30-May-19 12-Jun-19 |:I Overhead/ Shaft| MEF’ Rough In
| CS13TH1020 Restroom Plumbing Rough in 5 5 13-Jun-19 19-Jun-19 o Restroom Plumblng Rough |n
| CS13TH1030 Wall Framing 5 5 20-Jun-19 26-Jun-19 O wall Framng
| CS13TH1040 Hard Lid Framing 5 5 20-Jun-19 26-Jun-19 : : : : : : : : : : o | Hard |:_Id Frarhlng
| CS13TH1050 MEP Wall & Ceiling Rough-in 5 5 27-Jun-19 03-Jul-19 : : : : : : : : : : [ MEP Wall &Ceili
| CS13TH1060 Hang Drywall 5 5 04-Jul-19 10-Jul-19 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ j ‘ ‘ j ‘ ‘ j ‘ ‘ ‘ ‘ j j ‘ ‘ ‘ ‘0 Hang Drywall
| CS13TH1070 Drywall Taping 7 7 09-Jul-19 17-Juk-19 : : : : : : : : : : : : : 3 3 3 3 : 3 3 : : : : : ! O Drywall Taping |
| cs13TH1080 Painting 7 7 18-Juk19 26-Juk19 : : : : : : : : : : : : : : : : : : : : : : : : : ! O Painting
| cs13TH1090 Ceramic Tile 10 10 29-Jul-19 09-Aug-19 | | | | P | oo P oo P oo | N i 3 CefamicTie |
CS13TH1100 Data Closet Buildout 15 15/ 29-Jul-19 16-Aug-19 [ Data Closet Buildout
|
| CS13TH1110 Electric Room build Out 15 15 29-Jul-19 16-Aug-19 : : : : : : : : : : : : : : : : : : : : : : : : : |:I Electric Room by
CS13TH1120 Install Casework 7 7| 29-Ju-19 06-Aug-19 | ! : : : : : : : : : : : : : : : : : : : : : : : : [ Install Casework !
|
| CS13TH1130 Install Fooring 7 7 07-Aug-19 15-Aug-19 : 1O Instal Fooring :
| Cs13TH1140 Set Plumbing Fixtures 8 8 12-Aug19  21-Aug19 | | {1 | O SetPubing letures
| CS13TH1150 MEP Trim 5 5 12-Aug-19 16-Aug-19 | | : : : : : : : : : : : : : : : : : : : : : : : : : © o MEPTnm
| CS13TH1160 Install Toilet Partition s/Accessories 5 22-Aug-19 28-Aug-19 : : : : : : : : : : : : : : : : EI Install Toilet Partmms/Aooessorm
) 04-Sep-19 | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ‘ ‘ ‘
CS14TH1000 Layout 5 17- Apr 19 23-Apr-19 o Layout :
| CS14TH1010 Overhead/ Shaft MEP Rough In 10 10| 06-Jun-19 19-Jun-19 : : : : : : : : : : : : : : : : : : : : : : : 3 = Overhead/ Shaft MEP! Rough ln
| CS14TH1020 Restroom Plumbing Rough in 5 5 20-Jun-19 26-Jun-19 ' ' ' : ' ' ' : ' : : : : : : : : ' ' ' ' 0 Restrdom Plumblng Rough |n
| CS14TH1030 Wall Framing 5 5/ 27-Jun-19 03-Jul-19 : : : : : : : : : : : : : : : : : : : : : : : : & WallFraming
| CS14TH1040 Hard Lid Framing 5 5 27-Jun-19 03-Jul-19 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' EI Hard Lid Framlng
| CS14TH1050 MEP Wall & Ceiling Rough-in 5 5 04-Jul-19 10-Jul-19 I:I MEP Wall & Celllng Rough in
| CS14TH1060 Hang Drywall 5 5 11-Jul-19 17-Jul-19 [m] Hang Drywall
| CS14TH1070 Drywall Taping 7 7 16-Ju-19 24-Jul-19 O :Drywall Taping
| cs14TH1080 Painting 7 7| 25-Jul-19 02-Aug-19 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ P P P ‘ P ‘ ‘ P ‘ : ‘ i O Painting
| CS14TH1090 Ceramic Tile 10 10 05-Aug-19 16-Aug-19 '3 Ceramic:Tile :
| cs14TH100 Data Closet Buildout 15 15 05-Aug-19 | 23-Aug19 | | | oo ! | |3 DataClosetBiidout |
| CS14TH1110 Electric Room build Out 15 15 05-Aug-19 23-Aug-19 : : : : : : : : : : : : : : : : : : : : : : : : ‘— Electrlq Room bulld Out
| CS14TH1120 Install Casework 7 7 05-Aug-19 13-Aug-19
| CS14TH1130 Install Fooring 7 7 14-Aug-19 22-Aug-19
I Actual Work I Critical Remaining Work Page 15 of 22 TASK filter: All Activities

[ Remaining Work 4 € Milestone




The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original|[ Remaining | Start Finish 2017 2018 2019 2020
o | Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | | Aug | Sep |Oct
| CS14TH1140 Set Plumbing Fixtures 8 8 19-Aug-19 28-Aug-19 ; ; ; ; ; ; : : : : : : ' ' ' ' ' ' ' : : : : ; ; ; i[O Set Plumbing;Fixtures . . . . . . . . . .
| cstamhiso MEP Trim 5 s e-Augte 2-Augte | L L bbb et L D
| CS14TH1160 Install Toilet Par titions/Accessories 5 29-Aug-19 04-Sep-19 | | O Install Toiet Parnums/Aoogssonesf
15th Floor (Core) ,,,,,, SR U VNS FUURUS WUNUUN VU SN UUNUN DUV SV VN SUURS SOV SO UURUUNY URUUR SRV NUURUUE AURUUE DRRUND CRUUR NUURUN VRS ORI UV RUURNE FUUIUN DUUUN NSO SUUU OSSN
T A S S 3 0 O U S B
| CS15TH1010 Overhead/ Shaft MEP Rough In 10 10| 13-Jun-19 26-Jun-19 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! i 3! Overhead/ Shaft MEP Rough In ! ! ! ! ! ! ! ! ! ! !
| CS15TH1020 Restroom Plumbing Rough in 5 5/ 27-Jun-19 03-Jul-19 |:| Resfroom Plumbing Rougin |
| CS15TH1030 Wall Framing 5 5 04-Jul-19 10-Jul-19 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ‘0 WallFraming | : : : : : : : : : : : :
| Cst5TH1040 Hard Lid Framing 5 5 04-Juk19 1-0uk19 | L b0 HadLdRraming L L L b
| cstsTHI050 MEP Wall & Ceilng Rough-in 5 5 1-Juk-19 a7auktg [T e o VT T P P o P DT 0 MEP Wall & Celfing Roughein | T T T T T
| cstsTHI080 Hang Drywall 5 5 18-Jul-19 24-Juk19 | | P P P P ‘ ‘ P ‘ ‘ ! O |Hang Drywall| P | P
| cst5TH1070 Drywall Taping 7 7 23-Ju-19 31-dukt9 [ Pl P oo P | | oo {1 O prywalTapng | |
| CS15TH1080 Painting 7 7 01-Aug-19 09-Aug-19 : : : : : : : : : : : : : O Painting ; ; ; ; ; ; ; ; ; ; ;
| cst5TH1090 Ceramic Tile 10 10 12-Aug-19 | 28-Aug9 | L b bbb P oo P P oo bbb b O CeramicTie T R R B
| CS15TH1100 Data Closet Buildout 15 15 12-Aug-19  30-Aug-19 | | & L p LT s T T T T C YT T T oy YT T ! DataCloset Buidouf YT T s T s T T T
| cstsTHM0 Electric Room build Out 15 15 12-Aug19  30-Aug19 | | | [ Electfic Roor buid Dut |
| CS15TH1120 Install Casework 7 7/ 12-Aug-19 20-Aug-19 | | ; ; ; ; ; ; ; ; ; ; ; ; ; | O Install Casework |
| CS15TH1130 Install Fooring 7 7 21-Aug-19 29-Aug-19 ; [mf Install Foonng 3 ; ; ; ; ; ; ; ;
| cstsTH140 Set Plumbing Fixtures 8 8 26-Aug-19  04-Sep-19 | | O SetPlumbirg Fixtures | oo oo | P
| CS15TH1150 MEP Trim 5 5 26-Aug-19 30-Aug-19 | | e |':|"iv'|'E'|5"r]r'n : : : : : :
| cstsTH160 Install Toiet Partitions/Accessories 5 05-Sep19  11-Sep-19 | | | P o Indtall Toik:t Pa’tltlon s/Aooessorles
‘ 1 R S
CSROOF1010 High Roof Hydronic Piping 20 20-Aug-18  17-Sep-18 | | j ‘ ‘ t t t t t t t t 3 3 3 3 3 3 3 3
| CSROOF1000 Penthouse Mechanical Room Buildout 70 70 20-Aug-18 28-Nov-18 : I_ZI Penthouse Mechanlcal Room Buildout : : : : ‘ ‘ ‘ ‘
| CSROOF1020 Set Air Handlers 15 15 21-May-19  10-Jun-19 e e 3
| CSROOF1080 Hoist Chillers (Tower Crane) 2 2 21-May-19 22-May-19 | H0|st Chlllers (Tower Crane)
| CSROOF1030 Set Chillers 15 15| 23-May-19 12-Jun-19 : I::| Set ChlIIers : :
| csrooF1040 Set Exhaust Fans 10 10 28-May-19 | 10-Jun-19 3 set Exhadst Fans
| CSROOF1060 Roof Top Ductwork Connections 15 15 11-Jun-19 01-Jul-19
| CSROOF1050 Equipment Connections 15 15/ 13-Jun-19 03-Jul-19 I:I Equlpment Connectlons
| CSROOF1070 Clean/Flush Piping 10| 04-Jul-19 17-Jul-19 :|:I QIean/FIthh Plpjng
Stair#1 & 2 (Main Stairs) i ‘ ‘ ‘ : :
STAIR14040 Modify Handrails/ Guardrails Stair#1 40 10- Aug 18 05-Oct-18 I:I Modlfy Handralls/ Guardralls Stalr#1
| STAIR14050 Modify Handrails/ Guardrails Stair#2 40 40 08-Oct-18 04-Dec-18 | I:I Modrfy Handralls/ Guardrells Stalr#2
| STAIR14060 Paint/Repaint Stair#1 20 20 05-Jul-19 01-Aug-19 | ] j ‘ ‘
| STAIR14070 Paint/Repaint Stair#2 20 20 02-Aug-19 29-Aug-19 |:| PainztRepaing Stair#;
Stair#1 Lvls B to 3 (Grids A-B |  69]  69[10-Juk19  [14-Oct19 | 3 : : : : : : : : : :
A14050 ( ) mg—mw 06- Aug 19 : i =3 Install Generator Exhaust:Shaftwall (Grids A.6/3.4) :
| A14040 Install Stair#1 Ato B Line (Lvl 1 to 3) 30 30 07-Aug-19 17-Sep-19 ‘ | C——3 Ihstall Stair#1 Ato B Lite (Lvl 1 to 3) |
| A14060 MEP Rough-ins at Stair#1 (A-B) 8 8 18-Sep-19 | 27-Sep-19 3 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,ij,,,M,E,F,,,%dg,ﬁ,'}{s,é,l,s,iél;#i,,A,é,,,,i ””””””””””” oo
| At4070 Paint Stair#1 (A-B) 6 6 30-Sep-19 | 07-Oct-19 |:| Paiht Stairi1 (A- B)
| A14080 MEP Trim Stair#1 (A-B) 5 5 08-Oct-19 14-Oct-19 : u] MEPTnn; Staur#g (A—B)i
SE#02 00| o00oprio | 12-Aug-1o | | A T T A |
ELEV1070 Install CMU Shaft for SE-02 20 20| 09-Apr-19 06-May-19 : [ Install CMu Shaft for SE- 02 : :
| ELEvioso Install SE-02 Basement Platform/ Stair/ Ramp 20 20 07-May-19  03-Jun-19 e {'T==0 Instdll SE-02 Baserhent Pitform/ 's’té]r’/ﬁé’r}mb’ ””””””””” T
| ELEV1050 New Elevator @ Levels B-2 40 40 04-Jun-19 29-Jul-19 : | |:| New Elevator @ Levels B- 2 : :
| ELEV1080 Paint/Trim SE-02 Vestibule 10 10 30-Jul-19 12-Aug-19 : l:l PalntJTrlm SE- 02 Vestlbule
" Tenant Improvements 468 468 04-Apr-18  30-Jan-20 | | |
Sand Blasting | 1 ]
TISB1070 2nd Floor - Sand Blast Concrete Wals 0 04-Apr-18 17-Apr-18 : ] 2nd Floor - Sand Blast Concrete Wals : :
| TISB1050 3rd Floor - Sand Blast Concrete Walls 10 10 18-Apr-18 01-May-18 I:] 3rd Floor - Sand Blast Concrete Walb
| TISB1000 4th Floor - Sand Blast Concrete Walls 10 10 02-May-18  15-May-18 23 4th Floor. - Sand Blast Concreté Walls|
| TISB1010 5th Floor - Sand Blast Concrete Walls 10 10 16-May-18 30-May-18 : i3 5th Fioor - Sand Blas.t Concrele Walls : :
| TisB1020 6th Floor - Sand Blast Concrete Walls 10 10 31-May-18 | 13-Jun-18 3 6th Floor'- Sand Blast Concretd Walls |
| TISB1030 7th Floor - Sand Blast Concrete Walls 10 10 14-Jun-18 27-Jun-18 : : , , , : | 3 7th Floor - Sand Blast Concrete Walls . , : | | | |
| TisB1040 8th Floor - Sand Blast Concrete Walls 10 10 28-0un18 | 12-Ju-18 [=3 8th Floor - Sand Blast ConcreteWalls |
| TisB1060 9th Floor - Sand Blast Concrete Walls 10 10/ 13-Jul-18 6-Ju-18 |1 oo P { | [3!9thFidor - Sdnd Blast Concrete Walls o P oo P P | Poob
| TISB1080 10th Floor - Sand Blast Concrete Walls 10 10 27-Jul-18 09-Aug-18 : : E:l 10th Floor Sand,Blast Qoncrete Walls | : :
| TisBt100 11th Floor - Sand Blast Concrete Walls 10 10 10-Aug-18 | 23-Aug-18 { 3 #1th Fibor - Sénd Blaét Conctete Walls
| TmisB120 12th Floor - Sand Blast Concrete Walls 10 10 24-Aug-18  07-Sep-18 : ST B3 12th Floor - Sand! Biast ’c’éﬁ’créié"vraillbm : :
| TisB30 13th Floor - Sand Blast Concrete Walls 10 10 10-Sep-18 | 21-Sep-18 ! D3 Hath Figor - Send Blast Concrete Walls
| TisB1140 14th Floor - Sand Blast Concrete Wals 10 10 24-Sep-18  050ct18 | | | L3 14tH Floor | Sand Blast Cdncrete{Wals |
| TISB1150 15th Floor - Sand Blast Concrete Walls 10 10 08-Oct-18 19-Oct-18 : : : : : : : : : : : : : : : i I 1{5th Floor - Sand Blast Concrete Walls : : : : : : : : : : : : : :
| TisB0%0 1t Floor - Sand Blast Concrete Wals 10 22-Jan-19  04-Feb-19 | | 1 1 P 1 1 1 1 1 1 1 1 1 1 7 1st] ; | | | P | P
Basement (Tl Buildout)
TIB1000 Layout 5 19-Jun-19 25-Jun-19 M Layout
| TIB1010 Paint Exposed Concrete Deck 10 10 26-Jun-19 09-Jul-19 - Palnt Exposed Concrete Deck
| TIB1020 Overhead MEP Rough-in 16 16 10-Jul-19 31-Jul-19 - Overhead MEP Rottgh-ln
| TIB1030 Frame Walls/ Instal CMU Walls 10 10 01-Aug-19 14-Aug-19 Bl Frame Walk/ Instal CMU Walls

I Actual Work
[ Remaining Work 4

I Critical Remaining Work

€ Milestone

Page 16 of 22

TASK filter: All Activities




The Portland Building Reconstruction Project GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
| TIB1040 Wall Rough-in 10 10| 15-Aug-19 28-Aug-19 . . . . . . . . . . . ' ' ' ' ' . . . . ' ' ' ' ' ' | EE; Wall Rough-in ' ' ' ' ' ' ' ' ' ' '
| TIB1050 Install Hard Lids 8 8 15-Aug-19 26-Aug-19 i i i i : : : : : : : : : : : : : : : : : : : : : : [ ; Install Hard Lids | i i : : : : : : : :
| TIB1060 Wall Cover Inspections 3 3 29-Aug-19 02-Sep-19 | | 8 Wall Cover I‘nspecti:ons
| TB1070 Hang Drywall 10 10 03-Sep-19  16-Sep-19 | ! 1 1 1 1 1 1 1 P 1 1 1 1 1 1 1 1 1 1 P 1 1 1 1 1 . Hang Drywall | 1 1 1 1 1 1 1 1 1 1
| TIB1080 Drywall Taping 10 10 10-Sep-19 23-Sep-19 ' ' ' : . DrywaIITapmg : 1
| TIB1090 Painting 8 8 24-Sep-19 03-Oct-19 | ! 3 3 3 3 3 3 : 3 : 3 : : : : : : : : : : : : : 3 : : "M Pantng | : 3 3 3 3 3 : : : :
| TBti40 Flooring (EICL T R I PE "5 L N S T AR SN U S SN U S A SN S SN SN S SN SN SN SR SO S SO SN S NS S |- S U SN SN SO S S S R S
| TIB1110 Install Casework/Milwork 12 12 04-Oct-19 21-0ct19 | | {E instal Casework/Mlllwg:rk | | | | | | | |
| TIB1120 Install Ceiling Grid 4 4 04-Oct-19 09-Oct-19 | | | | | | | | | | | | | | | | | | | | | | | | | | | | ;|:| Install Ceiling Grid | | | | | | | | |
| TIB1150 Install Lights 10 10| 10-Oct-19 23-Oct-19 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : 3 3 3 3 ; 3 3 3 3 3 ! 3 install Lights 3 3 3 3 3 3 3 3 3
| TIB1160 MEP Trim out 10 10 10-Oct-19 23-Oct-19 | ! : : : : 3 3 1 1 3 : | O3 MEPTrim out} : 1 1 1 1
| TIB1100 Install D/F/H 10 10| 22-Oct-19 04-Nov-19 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! - Install D/F /A4 3 ! ! ! ! ! ! ! !
| TIB1200 Install Furniture & Equipment - Lvi B 2 2 22-Oct-19 23-Oct-19 | | | | | | | | | | | | | | {1 install Furniture & Equipment - Lvi B} |
| TIB1170 Drop Ceiling Tile 3 3 24-Oct-19 28-Oct-19 : : : : : |:| Drop Celllng ;‘rne | :
| TIB1190 Final Cleaning 5 5 05-Nov-19 11-Nov-19 : : | | | | ; ; |
| TIB1180 Punchlist - Bsmt 10 12-Nov-19 25-Nov-19 | ! ' ' ' ' : : : : : : : : : : : : ‘
st Floor (Tl Buildout) 21-Aug-19 1N T T A P oo P P I P L
TI1ST1000 Layout 5 05-Feb-19 11-Feb-19 : : : : : : : : : : : : : : : : : : : ‘|:| Layout 3 : : : : : : : 3 : : : : : : : : : :
| TI1ST1010 Paint Exposed Concrete Deck 10 10 12-Feb-19 25-Feb-19 : : i 3; Paint Exposed Conu‘ete Deck : : : : : : : : : : : : : :
| TI1ST1020 Overhead MEP Rough-in 15 15 26-Feb-19 18-Mar-19 : | =3 dverhead MER Roug
| TI1ST1030 Frame Walks 10 10| 19-Mar-19 01-Apr-19 : : : i [ Frame Walg : : : : : : : : : : : : : : : :
| TI1ST1040 Wall Rough-h 10 10 02-Apr-19 15-Apr-19 | | | | {3 Wall Rough-in | | | | | | | | | | | | | | | |
| TI1ST1050 Install Hard Lids 5 5 09-Apr-19 15-Apr-19 ; ; ; ; ; |:| Install Hard les‘ 3 ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| TI1ST1060 Wall Cover Inspections 5 5 16-Apr-19 22-Apr-19 : : : : o WaIICdverlnSpecwns : : : : : : : : : : : : :
| TI1ST1070 Hang Drywall 10 10 23-Apr-19 06-May-19 I_:I Hang Drywall
| TI1ST1080 Drywall Taping 12 12| 29-Apr-19 14-May-19 : : : : : : : : : : : : : : : : : : : : : /= nywall Taping :
| TisT1000 Painting 7 7 15-May-19  23-May-19 | | | oo 0 O Panting |
| TI1ST1100 Casework/Specialties 12 12| 15-May-19 30-May-19 : : : : : : : : : : : : : : : : : : : : : : : [ | Casework/SpedaIues
| TI1ST1130 Install Ceiling Grid 7 7 24-May-19 03-Jun-19 : : : : : : : : : : : : : : : : EI Install Celllng Grid
| TIMST1110 Install Acoustical Treatments 10 10 24-May-19 06-Jun-19 CI Install Acoustical Tneatme
| TI1ST1120 Install Interior Glazing Partitions 10 10| 24-May-19 06-Jun-19 : : : : : : : : : : : : 3 Install Interjor Glaiing Partitions
| TisT1150 Install Light Fixtures 10 10 04-Jun-19 [ 17-dunt9 | P {3 Ihstall Light Fixtires |
| TI1ST1160 MEP Trim out 5 5 04-Jun-19 10-Jun-19 : : : : : : : : : : : : : : : : : : : : : : : : fu] MEPTnm out
| TI1ST1170 Drop Ceiling Tile 5 5 18-Jun-19 24-Jun-19 : o ;Drop q:elllng Tile
| TI1ST1180 Flooring 15 15| 25-Jun-19 15-Jul-19 : : : : : : : : : : : : : : : : : : : : : : : i\ [0 Fiooring |
| TI1ST1140 Install D/F/H 5 5 16-Ju-19 22-Jul-19 : : : : : : : : : : O iInstall B/F/H :
| TisT1210 Install Furniture & Equipment 12 12, 16-Jul-19 3tduk1e [ ool | oo P oo P | | oo ! | 3 install Furnitire & Equipment
| TI1ST1190 Final Cleaning 5 5 01-Aug-19 07-Aug-19 : : : : : : : : : : : : : : : : : : : : : : : : : : l:l Flnal Cleanlng :
| TI1ST1200 Punchlist - Lvl 1 10 08-Aug-19 21-Aug-19 |:I Punchllst LvI1
2nd Floor (TI Buildout) |18-Apr-18 [ 08-Oct-19 [I ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ L ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ o
TI2ND1000 Layout . 5 18-Apr-18 24-Apr-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ : :
| TI2ND1010 Paint Exposed Concrete Deck 10 10| 26-Sep-18 09-Oct-18 : : : : : : : : : : : : : : : : [ Paint Expgsed Concrete Deck | : : :
| TI2ND1020 Overhead MEP Rough-in 15 15 05-Mar-19 25-Mar-19 : : : : : : : : : : : : : : 13  Overhead MEP Rough-in
| TI2ND1030 Frame Walks 10 10 26-Mar-19 08-Apr-19 [ Frame Walls
| TI2ND1040 Wall Rough-in 10 10| 09-Apr-19 22-Apr-19 i 3 wall Ryugh-in!
| TI2ND1050 Install Hard Lids 5 5 16-Apr-19 22-Apr-19 o Install Hard Lids :
| TI2ND1060 Wall Cover Inspections 5 5 23-Apr-19 29-Apr-19 El WallCoverlnspectpns
| TI2ND1070 Hang Drywall 10 10 04-Jun-19 17-Jun-19 : ‘IZI Hang leywall
| TI2ND1080 Drywall Taping 12 12| 18-Jun-19 03-Jul-19 : I:‘I Dryv‘vanTapi‘ng
| TI2ND1090 Painting 7 7 04-Jul-19 12-Jul-19 ‘0O Painting
| TI2ND1100 Casework/Specialties 15 15 15-Juk-19 02-Aug-19 | 1T [ Caséwork/s};ecuamés ; ; H
| TI2ND1110 Install Acoustical Treatments 10 10 15-Jul-19 26-Jul-19 [ ! Install Acoustical Treatments!
| TI2ND1120 Install Glass Wall System 10 10 15-Jul-19 26-Jul-19 3! Install Glass Wall System
| TI2ND1130 Install Ceiling Grid 7 7 29-Juk19 06-Aug-19 3 Install Ceiling Grid'
| TI2ND 1150 Install Lights 10 10 07-Aug-19 20-Aug-19 3 Install
| TI2ND1160 MEP Trim out 5 5 07-Aug-19 13-Aug-19 ‘ r|:| MEP Trinh out |
| TI2ND1170 Drop Ceiling Tile 5 5 21-Aug-19 27-Aug-19 : O Drop Celllng Tle :
| TI2ND1180 Flooring 10 10 28-Aug-19 10-Sep-19 |:I Fldorlng
| TI2ND1140 Install D/F/H 5 5 11-Sep-19 17-Sep-19 3 o Install D/F/H
| TI2ND1210 Install Furniture - Lvl 2 10 10 11-Sep-19 24-Sep-19
| TI2ND1190 Final Cleaning 5 5 18-Sep-19 24-Sep-19 o i Final Cleaning :
unchlist - Lvi ep- t- unchlist -iLvi
TI2ND1200 Punchlist - Lvl 2 10| 25-Sep-19 08-Oct-19 L3 Punchlist -iLvi 2
3rd Floor (Tl Buildout) 3 3 oo 3
TI3RD1000 Layout 5 02 May 18 08-| May 18
| TI3RD1010 Paint Exposed Concrete Deck 10 10 14-Aug-18 27-Aug-18
| TI3RD1020 Overhead MEP Rough-in 15 15 28-Aug-18 18-Sep-18 ! ! !
| TI3RD1030 Frame Walls 10 10  19-Sep-18 02-Oct-18 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ! [ Frame Walk
| TI3RD1040 Wall Rough-n 10 10 03-Oct-18 16-Oct-18 : : : : : : : : : : : : : : : : ‘3 WallRough-n |
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The Portland Building Reconstruction Project

GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
| TI3RD1050 Install Hard Lids 5 5 10-Oct-18 16-Oct-18 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' o Install Hard les‘ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
| TI3RD1060 Wall Cover Inspections 5 5 17-Oct-18 23-Oct-18 i : : : : : : : : : : : : : : : ; o ;WallCoverInspectDn‘ : : : : : : : : : : : : : : : : : ; : :
| TI3RD1070 Hang Drywall 10 10 24-Oct-18 06-Nov-18 | | ] Hang Drywall |
|  TiBRD1080 Drywall Taping 12 12/ 07-Nov-18  (26Nov-18 | | 1 i b b bbb h e I DwallTaping  F b b b
| T3RD10%0 Painting 7 7arNowts  05Dects | b L L bbb WRaning b
| TI3RD1100 Casework/Specialties 15 15 06-Dec-18 28-Dec-18 | ! 3 3 : : : : : : : 3 3 3 3 3 3 : : | 00| Casevior/Specialties | : : : : : : : : : : : 3 3 3 3 3 3
| TI3RD1110 Install Acoustical Treatments 10 10 06-Dec-18 19-Dec-18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | InstaIIAooustlcaI Treatments | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| TI3RD1120 Install Glass Wall System 10 10 06-Dec-18 19-Dec-18 [ : | : ) IhstaIIGIassWéIISystem : : : : :
| TI3RD1130 Install Ceiling Grid 7 7 20-Dec-18 03-Jan-19 | | | | | | | | | | | | | | | | | | | |:| Inslall Celllng Gnd‘ | | | | | | | | | | | | | | | | | |
| TIBRD1150 Install Lights 10 10 04-Jan-19  17-Jan-19 | | : : : : : : : b : : : : : : : : 3 i istal nghts | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| TI3RD1160 MEP Trim out 5 5 04-Jan-19 10-Jan-19 ! : ‘EI MEP Trimout ! !
| TI3RD1170 Drop Ceiling Tile 5 5 18-Jan-19 24-Jan-19 : O 'Drop Ceiling Tile
| TI3BRD1180 Flooring 10 10 25-Jan-19 07-Feb-19 ; ; ; |:I Flaonng
| TI3RD1140 Install D/F/H 5 5 08-Feb-19 14-Feb-19 n| Install D/F/H ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| TI3RD1210 Install Furniture - Lvi 3 10 10 08-Feb-19 21-Feb-19 i i i : : : : : : : : : : 1 1 1 ; ; ; ; |:| Install Furnlture Lvl3
| TI3RD1190 Final Cleaning 5 5 15-Feb-19 21-Feb-19 u] Flnal Oleanlng : : : : : : : : : : : : : : : :
| TI3RD1200 Punchlist - Lvl 3 10 22-Feb-19 07-Mar-19
4th Floor (T! Buildout) | |
TI4TH1000 Layout 5 09-May-18 15-May-18 1 O Layout ! : : : : :
| TI4TH1010 Paint Exposed Concrete Deck 10 10 17-Oct-18 30-Oct-18 | ! : : : : : : : : : : : : ‘ ‘ ‘ { [ PaintExposdd Concfete Deck | : : : : : : : : 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
TI4TH1020 Overhead MEP Rough-in 15 15 31-Oct-18 20-Nov-18 : Overhead MEP Rou h in :
| TI4TH1030 Frame Wallks 10 10 21-Nov-18 06-Dec-18 |:I Frame Wals
| TI4TH1050 Wall Rough-in 10 10 07-Dec-18 20-Dec-18 WaIIRough- |
| TI4TH1060 Install Hard Lids 5 5 14-Dec-18 20-Dec-18 o Install Hard les
| TI4TH1070 Wall Cover Inspections 5 5/ 21-Dec-18 02-Jan-19 = WaII‘Coverlnspect‘bns
| TI4TH1080 Hang Drywall 10 10/ 03-Jan-19 16-Jan-19 '3 Hang Drywall !
| TI4TH1090 Drywall Taping 12 12 17-Jan-19 01-Feb-19 g | Dryw}auTapi‘ng
| TI4TH1100 Painting 7 7 04-Feb-19 12-Feb-19 EI Palntlng
| TI4TH1110 Casework/Specialties 15 15 13-Feb-19 05-Mar-19 I:I CaseworlepectaIties
| TI4TH1120 Install Acoustical Treatments 10 10 13-Feb-19 26-Feb-19 [} InstallAcoustical Treatments
| TI4TH1130 Install Glass Wall System 10 10| 13-Feb-19 26-Feb-19 3! Install Glass Yall System
| TI4TH1140 Install Ceiling Grid 7 7 27-Feb-19 07-Mar-19
| TI4TH1160 Install Lights 10 10 08-Mar-19 21-Mar-19 |:I lnstall nghts
| TI4TH1170 MEP Trim out 5 5 08-Mar-19 14-Mar-19 EI MEPanh out
| TI4TH1180 Drop Ceiling Tile 5 5 22-Mar-19 28-Mar-19 o Drop Celllng Tlle
| TI4TH1190 Flooring 10 10 29-Mar-19 11-Apr-19 I:I Floorlng
| TI4TH1150 Install D/F/H 5 5 12-Apr-19 18-Apr-19 u] Ihstall DIF/H
| TI4TH1210 Install Workstations/ Furniture 12 12 12-Apr-19 29-Apr-19 I:l InstaIlWorkstauonsl Furnnure
| TI4TH1200 Final Cleaning 5 5 19-Apr-19 25-Apr-19 O ! Final Cleanlng
| TI4TH1040 Punchlist - Lvl 4 10 30-Apr-19 13-May-19 l:l Punchlist- Lvi 4 |
5th Floor (TI Buildout) 16-May-18 27-May-19 : : : :
TI5STH1000 Layout 5 16-May-18 22-May-18
| TI5TH1010 Paint Exposed Concrete Deck 10 10 31-Oct-18 13-Nov-18 |:I Palnt EX ‘osed C&Jncreté Deck !
| TI5TH1020 Overhead MEP Rough-in 15 15 14-Nov-18 06-Dec-18 I:I Overhead MEP Rough |n
| TI5TH1030 Frame Walks 10 10| 07-Dec-18 20-Dec-18 3 Frame Walls
| TI5TH1040 Wall Rough-in 10 10 21-Dec-18  09-Jan-19 ! 3 wadlRoughn |
| TI5TH1050 Install Hard Lids 5 5 03-Jan-19 09-Jan-19 O Insfall Hard Lids |
| TISTH1060 Wall Cover Inspections 5 5 10-Jan-19 16-Jan-19 : o WaIICoverlnspecwn‘
| TISTH1070 Hang Drywall 10 10 17-Jan-19 30-Jan-19 [ Hang DrywaII
| TI5TH1080 Drywall Taping 12 12 31-Jan-19 15-Feb-19 l:l Drywall Tapmg
| TI5STH1090 Painting 7 7 18-Feb-19 26-Feb-19 ‘ I:I Palntlhg :
| TI5STH1110 Install Acoustical Treatments 10 10 27-Feb-19 12-Mar-19 [:I |n$taIIAoqust|caITreatments
| TI5TH1120 Install Glass Wall System 10 10 27-Feb-19 12-Mar-19 |:I Install Gldss Wall System
| TI5TH1100 Casework/Specialties 15 15| 06-Mar-19 26-Mar-19 i 1 | Casework/Specialties
| TI5STH1130 Install Ceiling Grid 7 7 13-Mar-19 21-Mar-19 O |Instal Geiling Grid
| TI5STH1150 Install Lights 10 10 22-Mar-19 04-Apr-19 ; ; |:| Install nghts ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| TI5STH1160 MEP Trim out 5 5 22-Mar-19 28-Mar-19 o MEPTrlm ouf
| TI5STH1170 Drop Ceiling Tile 5 5 05-Apr-19 11-Apr-19 O Drop Ceiling Tile !
| TI5TH1180 Flooring 10 10| 12-Apr-19 25-Apr-19 = Flooriﬁg :
| TI5STH1140 Install D/F/H 5 5 26-Apr-19 02-May-19 D Install D/IFIH '
| TI5STH1210 Install Furniture/ Workstations - Lvi 5 12 12 26-Apr-19 13-May-19 I:I Install Furnlture/ Workstatlons LvI 5
| TI5STH1190 Final Cleaning 7 7 03-May-19 13-May-19 [} Flnal Cleanlng : : ! !
| TI5TH1200 Punchlist - LvI 5 10 14-May-19 27-May-19 ' ' ' |:I Punchllst LvI5 ' ' ' ' '
6th Fioor (1! Buildout) o
TI6TH1000 Layout 5 07-Nov-18 13-Nov-18 o Layout | :
| TIBTH1010 Paint Exposed Concrete Deck 10 10| 26-Dec-18 10-Jan-19 : [ Pa(nt Exposed Concrete Deck !
| TI6TH1020 Overhead MEP Rough-in 15 15 11-Jan-19 31-Jan-19 |:I Ovel‘head MEP RoUgh -in
| TI6BTH1030 Frame Walk 10 10 01-Feb-19 14-Feb-19 3 Frame Walks

I Actual Work
[ Remaining Work 4

I Critical Remaining Work

€ Milestone
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The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | | Aug | Sep |Oct

[ TIBTH1040 Wall Rough-in 10 10 15-Feb-19 28-Feb-19 | ! ! : : : : : ‘ : : : : : : : : : : : ‘ | O3 WallRoughin | : : : ' ' ' ' ' ' : : : : : : :
| TIBTH1050 Install Hard Lids 5 5 22-Feb-19 28-Feb-19 | | | | | | | | | | | | | | | | | | | | | I:[ Instal! Hard Lids | | | | | | | | | | | | | | | ; ;
| TI6TH1060 Wall Cover Inspections 5 5 01-Mar-19 07-Mar-19 | | O wall Covet Inspections |
| TIBTH1070 Hang Drywall 10 10| 08-Mar-19 21-Mar-19 | | | | | | | | | | | | | | | | | | | | | | [ =] Hang D‘rywan | | | | | | | | | | | | | | | | |
| TI6TH1080 Drywall Taping 12 12 22-Mar-19 08-Apr-19 : : : : |:I Drywall Tapmg : : : : : :
| TI6TH1090 Painting 7 7/ 09-Apr-19 17-Apr-19 ! ! ! ! ! ! ! ! ! ! ! ! ! : : : : : : ! ! ! | O Painting| ! | ! ! ! ! ! ! ! ! ! : : : : :
| TIBTH1100 Casework/Specialties 15 15 18-Apr-19 08-May-19 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! f I:I Casework/Speqaﬂles f ! ! ! ! ! ! ! ! ! ! ! ! !
| TIBTH1110 Install Acoustical Treatments 10 10 18-Apr-19 01-May-19 | | | | | | | | | | | | | | | | | | ! 3 Install Acoustical Tréatments
| TIBTH1120 Install Glass Wall System 10 10 18-Apr-19 01-May-19 | | | | | | | | | | | | | | | | | | | | | | | E] Install GlassiWall System ! | | | | | | | | | | | | |
| TIBTH1130 Install Ceiling Grid 7 7 02-May-19 10-May-19 | ! ! ! : : 3 : : ! ! : 3 : : : 3 ! : 3 3 3 3 3 O Install Ceilng Grid 3 3 3 3 3 3 3 3 3 3 3 ; 3 3
| TIBTH1150 Install Lights 10 10 13-May-19  24-May-19 | ! : : : : : : : : : : : : : : : : ‘ 3 : : : ! 3 !Install Lights ' : : : : : : : : 3 3 3 3 3
| TIBTH1160 MEP Trim out 5 5/ 13-May-19 17-May-19 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 0 MEPTrimout ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| TIBTH1170 Drop Ceiling Tile 5 5/ 27-May-19 31-May-19 | | | | | | | | | | | | | | | | | 0 DropiCeiling:Tile
| TIBTH1180 Flooring 10 10 03-Jun-19 14-Jun-19 : : : : : : : '3 Flooring ! : : : : : : : : : : : : :
| TIBTH1140 Install D/F/H 5 5/17-Jun-19 21-Jun-19 ; j 3 3 3 : 3 3 O Install DIFH | 3 : 3 3 3 3 3 3 3 3 3 3 3
| TIBTH1210 Install Workstations/Furniture 12 12 17-Jun-19 02-Jul-19 : : : : : : : |:| InstallWork$tat|ons/Furn|ture : : : : : : : : : : :
| TIBTH1190 Final Cleaning 7 7 24-Jun-19 02-Jul-19 i i i i i i i i i El Flna[ Cleanlng | ‘ i i i i i i i i i i i
| TieTH1200 Punchlist - LvI 6 10/ 03-Jul-19 16-Jul-19 P ! IC3 Punchiist- Lvi6}

7th Floor (Tl Buildout) ; : . : : : ‘ ‘ ‘

TI7TH1000 Layout 5 04-Jan-19 10-Jan-19 : : : [u] Layout : : : : : : : 3 3

| TI7TH1010 Paint Exposed Concrete Deck 10 10| 11-Jan-19 24-Jan-19 : : : : : : : : : : : : : : : : : : : i [ ‘Paint Exposed Concrete Deck : : : : : : : : : : : : : : : :
| TI7TH1020 Overhead MEP Rough-in 15 15 25-Jan-19 14-Feb-19 3 3 3 ! 3 Overhedd MEP!Roughiin 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| TI7TH1030 Frame Walls 10 10 15-Feb-19 28-Feb-19 ; |:l FrameWth
| TI7TH1040 Wall Rough-in 10 10 01-Mar-19 14-Mar-19 : = Wall Rough-n
| TI7TH1050 Install Hard Lids 5 5 08-Mar-19 14-Mar-19 ] Install Hard les‘
| TI7TH1060 Wall Cover Inspections 5 5 15-Mar-19 21-Mar-19 o WaIIquerInspectbn$
| TizTH1070 Hang Drywall 10 10 22-Mar-19 | 04-Apr-19 1 Harig Drywll |
| TI7TH1080 Drywall Taping 12 12| 05-Apr-19 22-Apr-19 i 1Drywa|l Taping
| TI7TH1090 Painting 7 7 23-Apr-19 01-May-19 EI Palnting
| TI7ZTH1110 Install Acoustical Treatments 10 10 02-May-19 15-May-19 ] Ir(staIIAooustlca Treatments
| TI7TH1120 Install Glass Wall System 10 10 02-May-19 15-May-19 = InstallGIassWa[ISystem
| TI7TH1100 Casework/Specialties 15 15 09-May-19  29-May-19 | ! Caselork/Specialties
| TI7TH1130 Install Ceiling Grid 7 7 16-May-19 24-May-19 O install Celllng Grld
| TI7TH1150 Install Lights 10 10 27-May-19 07-Jun-19 |:I Install nghts
| TI7TH1160 MEP Trim out 5 5/27-May-19  31-May-19
| TI7TH1170 Drop Ceiling Tile 5 5 10-Jun-19 14-Jun-19 i O Drop Ceiling Tile!
| Ti7TH1180 Flooring 10 10 17-Jun-19 | 28-Jun-19 I} Flooring |
| TI7TH1140 Install D/F/H 5 5/ 01-Ju-19 05-Jul-19 [ Install DIF/H
| TI7TH1210 Install Workstations/ Furniture 12 12 01-Jul-19 16-Jul-19
| TI7TH1190 Final Cleaning 5 5/ 08-Juk-19 12-Jul-19 "
| TI7TH1200 Punchlist - Lvl 7 10 17-Juk19 30-Jul-19 3 Punchlist - Lyl 7

8th Floor (Tl Buildout)

TISTH1000 Layout 5 22-Jan-19 28-Jan-19 EI Layout :
| TI8TH1010 Paint Exposed Concrete Deck 10 10 29-Jan-19 11-Feb-19 I:l Paint Exposed Concrete Deck
| TisTH1020 Overhead MEP Rough-in 15 15 12-Feb-19 | 04-Mar-19 TS Ovefhead MEP Raugheing e
| TIBTH1030 Frame Walls 10 10 05-Mar-19 | 18-Mar-19 {3 Frame WVals |
| TIBTH1040 Wall Rough-in 10 10| 19-Mar-19 01-Apr-19 ) Wall:Roughn
| TisTH1050 Install Hard Lids 5 5 26-Mar-19  01-Apr-19 O Install Hard Lids
| TISTH1060 Wall Cover Inspections 5 5 02-Apr-19 08-Apr-19 | ill Cover
| TisTH1070 Hang Drywall 10 10/ 09-Apr-19 22-Apr-19 ‘ ‘ ‘Hang Dryw: ‘ ‘ ‘
| TIBTH1080 Drywall Taping 12 12 23-Apr-19 08-May-19 Cl Dryjwall Taping
| TIBTH1090 Painting 7 7 09-May-19 17-May-19 : : |:| Palntlng : : :
| Ti8TH1100 Casework/Specialties 15 15 20-May-19 | 07-Jun-19 — Casework/Specualmes
| TISTH1110 Install Acoustical Treatments 10 10| 20-May-19 31-May-19 : I Install Acoustical Treatments : :
| TI8TH1120 Install Glass Wall System 10 10 20-May-19 31-May-19
| TIBTH1130 Install Ceiling Grid 7 7 03-Jun-19 11-Jun-19 | | | | | | | | | | | | | | | | | | | | {0 Install Celing Grid
| TIBTH1150 Install Lights 10 10| 12-Jun-19 25-Jun-19 : : : : [ ! Install Lights | : : : : : : : : : : : : :
| TisTH1160 MEP Trim out 5 512-Jun-19  18-Jun-19 O MEPTrimout |
| TISTH1170 Drop Ceiling Tile 5 5/ 26-Jun-19 02-Jul-19 : : O Drop Ceiling Tile : 3
| TieTH1180 Flooring 10 10| 03-Juk-19 16-Jul-19 : {3 Flooring 3
| TieTH1140 Install D/F/H 5 5 17-Ju-19 23-Juk-19 | O install D/FH | |
| TIBTH1210 Install Workstations/ Furniture 12 12| 17-Jul-19 01-Aug-19 : : : : I:] Install vvork;stauonsl Furnlture : : : : : : : : : :
| TisTH11%0 Final Cleaning 7 7 24-Jul-19 01-Aug-19 | ! ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! O FinalCleaning
| TIsTH1200 Punchiist - Lvi 8 10 02-Aug-19  15-Aug-19 | !

9th Floor (Tl Buildout)

TI9TH1000 Layout 5 05 Feb-19 11-Feb-19 : I:I Layout !
| TI9TH1010 Paint Exposed Concrete Deck 10 10 18-Mar-19 29-Mar-19 EI‘ Paint Exposed Concrete Deck
| TI9TH1020 Overhead MEP Rough-in 15 15 01-Apr-19 19-Apr-19 3 Overhead MEP Rough in
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The Portland Building Reconstruction Project

GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | | Aug | Sep |Oct
| TIOTH1030 Frame Walk 10 10 22-Apr-19 03-May-19 : : : : : : : : : : : : : : : : : : : : : : : ] Frame Wals : : : : : : : : : : : : : : :
| TI9TH1040 Wall Rough-in 10 10 06-May-19 17-May-19 ! ! ! ! ! ! ! ! ! ! ! i i ! ! ! ! ! ! ! ! ! i ; (] Wall Rough—n i ! ! ! ! ! ! ! ! i ! ! ! i !
| TI9TH1050 Install Hard Lids 5 5 13-May-19  17-May-19 | | | O Install Hard Lids
| TI9TH1060 Wall Cover Inspections 5 5 20-May-19  24-May-19 | ! : : : : : : : : : : : : : : : : : : : : : : : ‘WaIIOpverln$pecmn‘s : : : : : : : : : : : : :
| TI9TH1070 Hang Drywall 10 10 27-May-19 07-Jun-19 : : : : : : : : : : : : : : : : : : : : : : |:I Hahg Drywall : : : : : : : : : : :
| TI9TH1080 Drywall Taping 12 12 10-Jun-19 25-Jun-19 | ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : ‘ ‘ ‘ 3 : ! 3 | Drywall Taping ‘ ‘ ‘ ‘ : : : : : ‘ ‘ 3 ‘
ainting 7 7 26-Jun- -Juk- ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; alntlng ; ; ; ; ; ; ; ; ; ; ; ; ; ;
TI9TH1090 Pain 26unte  Oauitg | Paning ||| T
| TI9TH1100 Casework/Specialties 15 15 05-Juk-19 25-Jul-19 | | | | | | | | | | | | | | | | | | | | | | | | |3 | Casework/Spécialties|
| TIOTH1110 Install Acoustical Treatments 10 10 05-Jul-19 18-Jul-19 | | | | | | | | | | | | | | | | | | | | | | | | | 1|:| InstaIIAqoustlcaiTreatments | | | | | | | | | | |
nstall Glass Wall System -Jul- -Jul- ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' i ' ' ' ' ' ' stall Glass ste : : ; ; ; 1 1 1 1 1 1
TI9TH1120 Install Glass Wall Sy 10 10/ 05-Ju-19 18-Juk-19 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ j ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ {3 thstall Glass Welll Systeln | j j j j j j j j j j
| TI9TH1130 Install Ceiling Grid 7 7 19-Jul-19 29-Jul-19 ! O Install Celllng Grid !
| TI9TH1150 Install Lights 10 10 30-Jul-19 12-Aug-19 ' l:l Install Lights
| TI9TH1160 MEP Trim out 5 5 30-Jul-19 05-Aug-19 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; I:I MEF’TrIm out ; ; ; ; ; ; ; ; ; ; ;
| TI9TH1170 Drop Ceiling Tile 5 5 13-Aug-19 19-Aug-19 : u] Ij)rop Celllng Tlle !
| TI9TH1180 Flooring 10 10 20-Aug-19 02-Sep-19 : |:I Floohng
| TI9TH1140 Install D/F/H 5 5 03-Sep-19 09-Sep-19 'O Install D/F/H
| TIOTH1210 Install Furniture/ Workstations - Lvl 9 12 12/ 03-Sep-19 18-Sep-19 ' 3 Ipstall Furnlture/Workstatlon - : : : : : : :
| TioTH1190 Final Cleaning 7 7 10-Sep-19 18-Sep-19 | | ! O Final Cldaning | |
| TI9TH1200 Punchlist - Lvi 9 19-Sep-19 02-Oct-19 : : : : : : : : : ] Punchlist - LvIQ ; ; ; ; ; ; ; ; ;
10th Floor (Ti Buildout) | T T S
TI10TH1000 Layout 5 25-Mar-19 29-Mar-19 : : EI Layout : : : : :
| TI0TH1010 Paint Exposed Concrete Deck 10 10 01-Apr-19 12-Apr-19 ! i:l Péint Expbsed C(rnncreterDeck ; ! ; H ‘ ‘ ‘ ‘
| TI10TH1020 Overhead MEP Rough-in 15 15/ 15-Apr-19 03-May-19 ; ; | IZJ Overhead MEP Rough in | ; ; ; ; ; ; ; ; ; ; ; ; ;
| TIM0TH1030 Frame Walks 10 10 06-May-19 17-May-19 0 FrameWaIls : : : : : : : : : : : : :
| TIM10TH1040 Wall Rough-in 10 10 20-May-19 31-May-19 1 Wall Rough—n
| TIM0TH1050 Install Hard Lids 5 5 27-May-19 31-May-19 o Install Hard Lids
| TI0TH1060 Wall Cover Inspections 5 5 03-Jun-19 07-dun-19 | |:| Wall Cover |nspec{'nns rrrrrr
| TIM0TH1070 Hang Drywall 10 10 10-Jun-19 21-Jun-19 |:I Hang Drywall
| TI10TH1080 Drywall Taping 12 12 24-Jun-19 09-Jul-19 I:I Drywall Tapmg
| TIM0TH1090 Painting 7 7 10-Jul-19 18-Jul-19 ;o Palntlng
| TI10TH1100 Casework/Specialties 15 15 19-Jul-19 08-Aug-19 I__,_I Casework/SpemaIfles
| THOTH1110 Install Acoustical Treatments 10 10/ 19-Juk-19 otaugte [T T e O Install Acoustical Tréatmerts | |
| TI10TH1120 Install Glass Wall System 10 10 19-Jul-19 01-Aug-19 I:] Insta!IGIassWaIISystem
| TIM0TH1130 Install Ceiling Grid 7 7 02-Aug-19 12-Aug-19 EI Install Ceillng Grld
| TIM0TH1150 Install Lights 10 10 13-Aug-19 26-Aug-19 —: InstaII‘nghts :
| TIM0TH1160 MEP Trim out 5 5 13-Aug-19 19-Aug-19 O MEPTrimo
| TIMOTH1170 Drop Ceiling Tile 5 5 27-Aug-19 02-Sep-19 I:I Dropr Ceiling Tile
| TI10TH1180 Flooring 10 10 03-Sep-19 16-Sep-19 |:I Floonng
| TIM0TH1140 Install D/F/H 5 5 17-Sep-19 23-Sep-19 O 'Install D/F/H :
| TI10TH1210 Install Workstations/Furniture 12 12 17-Sep-19 02-Oct-19 I:l InstallWorkstatlonleurnlture
inal Cleaning 7 7 24-Sep- -Oct- in leaning
TIM0TH1190 Final Cleani 24-Sep-19 02-Oct-19 Fii ‘CI r
| TioTH1200 Punchiist - Lvl 10 10 03-Oct-19 | 16-Oct-19 I 3 Punchiisi- Lv 10
11th Floor (TI Buildout) 08-Apr-19 30-Oct-19 ‘ ‘ ‘ ‘ ‘
TI11TH1000 Layout 5 08-Apr-19 12-Apr-19 I:I Layout
| TIM1TH1010 Paint Exposed Concrete Deck 10 10 15-Apr-19 26-Apr-19 ! Paint Exposed Concrete Deck
| TIM1TH1020 Overhead MEP Rough-in 156 15 29-Apr-19 17-May-19 |:I Overhead MEP! ROUgh-\‘II'I
| TI11TH1030 Frame Walk 10 10 20-May-19 31-May-19 I:l FrameWaIls
| TIM1TH1040 Wall Rough-in 10 10 03-Jun-19 14-Jun-19 |:| WaIIRoughn
| TIM1TH1050 Install Hard Lids 5 5 10-Jun-19 14-Jun-19 |:| Install Hard Lids'
| TI11TH1060 Wall Cover Inspections 5 5 17-Jun-19 21-Jun-19 u] WaIICcnverInspecmns
| TIM1TH1070 Hang Drywall 10 10 24-Jun-19 05-Jul-19 I:I Hang Drywall
| TI11TH1080 Drywall Taping 12 12 08-Jul-19 23-Jul-19 IZI DrywaI!Tapmg
| TI11TH1090 Painting 7 7 24-Jul-19 01-Aug-19 EI Palnting :
| TH1TH1100 Casework/Specialties 15 15 02-Aug-19 22-Aug-19 |:I Casework/Spemalues
| TIM1TH1110 Install Acoustical Treatments 10 10 02-Aug-19 15-Aug-19 ]:I InstallAcpustlcaITreatments
| TI1TH1120 Install Glass Wall System 10 10 02-Aug-19 15-Aug-19 3 Inlstall Glass Wall Systefn
| TIM1TH1130 Install Ceiling Grid 7 7 16-Aug-19 26-Aug-19
| TIM1TH1150 Install Lights 10 10 27-Aug-19 09-Sep-19 3 Install Lights
| TI1TH1160 MEP Trim out 5 5/ 27-Aug-19 02-Sep-19 O MEP Trim out
| TI11TH1170 Drop Ceiling Tile 5 5 10-Sep-19 16-Sep-19 O Drop Ceiling Tile
| TI1TH1180 Flooring 10 10 17-Sep-19 30-Sep-19 = Flooring |
TIM1TH1140 Install D/F/H 5 5 01-Oct-19 07-Oct-19 l:l Inslall D/F/H
|
| TI1TH1210 Install Workstations/Furniture - Lvl 11 12 12 01-Oct-19 16-Oct-19 I:I InstallWorkstatl&)ns/Furhnure LvI 11
| TIM1TH1190 Final Cleaning 7 7 08-Oct-19 16-Oct-19 EI Flnal Cleanlng
| TIM1TH1200 Punchlist - Lvl 11 10 17-Oct-19 30-Oct-19 |:|‘ Punchllst Lvl 11
12th Floor (Tl Buildout) |22-Apr-19 | 19-Dec-19 [N : ‘ ‘
TI12TH1000 Layout . 5 22- -Apr-19 26-Apr-19 .
| TI12TH1010 Paint Exposed Concrete Deck 10 10 04-Jun-19 17-Jun-19 '3 Paint Exposed Concrete Deck |

I Actual Work

I Critical Remaining Work
[ Remaining Work 4

€ Milestone

Page 20 of 22 TASK filter: All Activities




The Portland Building Reconstruction Project

GMP Project Schedule

Issuance Date: 30-Oct-17

Activity ID Activity Name Original|[ Remaining | Start Finish 2017 2018 2019 2020
o | Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep |Oct
| TI12TH1020 Overhead MEP Rough-in 15 15 18-Jun-19 08-Jul-19 : : ! : : : ! : : : : : : : : : : : : : : : : : : I::l Overhead MEP Rpugh |n‘ | | | | | | | | | | |
| Ti12TH1030 Frame Walks 10 10| 09-Ju--19 22-Juk19 : : : : : : : : b : : : : : : : : : : b : : : ! O3 Frame Wals | : : : : : : : : : : : :
| TI12TH1040 Wall Rough-in 10 10 23-Juk-19 05-Aug-19 |;| WaIIRough-n
| TI12TH1050 Install Hard Lids 5 5 30-Jul-19 05-Aug-19 | | . A T . T o T o o C C C o C o T o T o . T T T T :j”m'siaims}a Lidsmi ””” T T T T C C T T C
| Ti2THI060 Wall Cover Inspectbns 5 506-Aug-19  12-Aug19 | P f i b b s WéllCovérlnspecuons
| TI12TH1070 Hang Drywall 10 10 13-Aug-19 26-Aug-19 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! : : : : : : : : ! ! ! ! ! 3 ! Hang Drywall ! ! ! ! ! ! ! : : : :
| TiatHos0 Drywall Taping 12 12 21019 tSepto |1 L 0L h D e DhwalTapng | L
| TI12TH1090 Painting 7 7/ 12-Sep-19 20-Sep-19 | | | | | | | | | | | | | | | | | | : : ! O Painting | | | | | |
| TH2TH1100 Casework/Specialties 15 15 23-Sep-19  11-Oct-19 |+ L o P o C P P P P P P o o o 1'"""T"'i:'ii"éés'e'w'o}k}'s}iéaéiﬁe'ém? """ T T T F C o o
| TH2TH1110 Install Acoustical Treatments 10 10/ 23-Sep-19  04Oat19 || L b bbb P oo I e | O istdiAcoudtical Treatments |+ 10110
| TI2TH1120 Install Glass Wall System 10 10 23-Sep-19 04-Oct-19 | ! : : : : : : : : : : : : : : : : ‘ ‘ 3 ‘ ‘ ‘ 3 : : : : El Install Glass Wall System | : : : : ‘ ‘ 3 ‘
| TnaTH1t30 Install Ceiling Grid 7 7 07-0ct19  15-0at19 | | | | Poob | oo P oo P | oo oo Pooia nstan Celling Grid Poob oo | P
| TI2TH1150 Install Lights 10 10 16-Oct-19 29-Oct-19 : : : : : : : : 3! Install I Lights | : | :
| TI12TH1160 MEP Trim out 5 5 16-Oct-19 22-Oct-19 3 3 3 3 e T T S O WMEPTimout: T T v ; 3
| TH2TH1170 Drop Ceiling Tile 5 e TR T T O c R o e S S A S S
| TI12TH1180 Flooring 10 10 06-Nov-19 19-Nov-19 : : : : : : : : ' Floorlng : : : : :
| TnaTHt40 Install D/F/H 5 5 20-Nov-19  26Nov-19 |\ & i b bbb P oo P P oo P N 1oV R S S S S S N
| TH2THI210 Install Workstations/Furniture - Lvi 12 12 12/ 20-Nov-19 | 05-Dec-19 | |:| InstallWorkstatlons/Furnlture W12
| TI12TH1190 Final Cleaning 7 7 27-Nov-19 05-Dec-19 : : : : E] Flnal Cleamng :
| Ti12TH1200 Punchlist - Lvl 12 10 06-Dec-19 19-Dec-19 | | 3 3 3 3 3 3 {3 Punchiist-Lv 12 | 3 3
13th Floor (Tl Buildout) ‘ ‘ ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ | ‘ ‘ ] ] ‘ ‘ ‘ ‘
TI13TH1000 Layout © 5 1-Jun-19  17-Jun-19 | | u] Layout 1 | | | | |
| TI13TH1010 Paint Exposed Concrete Deck 10 10| 18-Jun-19 01-Jul-19 | : : I:] Palnt Exposed Concrele Deck
| TI13TH1020 Overhead MEP Rough-in 15 15 02-Jul-19 22-Jul-19 [ ‘Overhead MEP Rou
| T13TH1030 Frame Walks 10 10| 23-Jul-19 05-Aug-19 : ; 3 |‘_‘| Frame Wails
| TiaTH1040 Wall Roughn 10 10 06-Aug19 | 19-Aug-19 ‘D WaIIRough-n
| T3TH1050 Install Hard Lids 5 5 13-Aug-19 | 19-Aug-19 O lhstall Hard Lid$
| TI13TH1060 Wall Cover Inspections 5 5 20-Aug-19 26-Aug-19 : : : O wall coverlnspecmns
| TaTHIO7 Hang Drywall 10 10 27-Aug-19 | 09-Sep-19 3 | T3 WangDrywal |
| TI13TH1080 Drywall Taping 12 12 10-Sep-19 25-Sep-19 : : : { O3 Drywall Taping
| TiaTH1000 Painting 7 7 26-Sep-19 | 04-Oct-19 | |:| Pamhng |
| TH3TH1100 Casework/Specialties 15 15 07-Oct-19 | 25-Oct-19 = CaseWork/SpemaItles |
| TIM3TH1110 Install Acoustical Treatments 10 10/ 07-Oct-19 18-Oct-19 : : : 3|:| ImstaIIAooustlcalTreatments :
| TnaTHII20 Install Glass Wall System 10 10 07-Oct-19 | 18-Oct-19 3 | LT [C3 hetall Glass Wal System | 4T
| TI3TH1130 Install Ceiling Grid 7 7/ 21-Oct-19 29-Oct-19 : : : : Instali Ceiling Grid
| TnaTH1t50 Install Lights 10 10 30-0ct19 | 12-Nov-19 =1 Install Lights
| TH3TH1160 MEP Trim out 5 5 30-Oct19 | 05-Nov-19 O MEPTrimdut |
| TIM3TH1170 Drop Ceiling Tile 5 5 13-Nov-19 19-Nov-19 : : : O Drop Ceiling Tile
| TI13TH1180 Flooring 10 10 20-Nov-19  03-Dec-19 3 3 T [
| TI3TH1140 Install D/F/H 5 5 04-Dec-19 10-Dec-19 : 3 3 ‘0 Install DIFIH ‘
| TnaTH210 Install Workstation/ Furniture - Lvi 13 12 12 04-Dec19 | 19-Dec-19 o] InstallWorksta{lon/ Furnlture Lv|13§
| TH3TH119 Final Cleaning 7 7 11-Dec-19 | 19-Dec-19 O Final Cléaning | oo
| TI13TH1200 Punchlist - Lvl 13 10| 20-Dec-19 02-Jan-20 : : : E] Punth st :
14th Floor (Ti Buildout) % : : ?
TI14TH1000 Layout 5 25-Jun-19 01-Jul-19 D Layout
| TiaTH1010 Paint Exposed Concrete Deck 10 10, 02-Jul-19 15-Jul-19 D3 Phint Exglosed Concrete Deck
| TI14TH1020 Overhead MEP Rough-in 15 15/ 16-Jul-19 05-Aug-19 : : : | |::| Overhead MEP ungh |n :
| TiaTHI030 Frame Walks 10 10 06-Aug-19 | 19-Aug-19
| TI14TH1040 Wall Rough-h 10 10 20-Aug-19 02-Sep-19 : : : :
| TiaTH1080 Install Hard Lids 5 5 27-Aug-19 | 02-Sep-19 O Instdll Hard Lids |
| Ti1aTH1060 Wall Cover Inspections 5 5 03-Sep-19 | 09-Sep-19 {0 Wall Covef Inspectons |
| TI14TH1070 Hang Drywall 10 10| 10-Sep-19 23-Sep-19 : : : 3 = {Hang Drywall :
| Ti4TH1080 Drywall Taping 12 12 24-Sep-19 | 09-Oct-19
| TI14TH1090 Painting 7 7 10-Oct-19 18-Oct-19 | | | |
| TI14TH1100 Casework/Specialties 15 15 21-Oct-19 08-Nov-19 I__,_I Casework/Speqal{les
| TH4TH1110 Install Acoustical Treatments 10 10 21-Oct-19 01-Nov-19 : : : | | ! O Install Acouslical Tréatments | | | |
| TI14TH1120 Install Glass Wall System 10 10| 21-Oct-19 01-Nov-19 : : : : " [ Install Glass!Wall System : : :
| ThaTH1130 Install Celing Grid 7 7 04-Nov-19 | 12-Nov-19 {0 Inbtall Celing Gritt |
| TI4TH1150 Install Lights 10 10 13-Nov-19 26-Nov-19 : : : : 3 3
| TiaTH1t60 MEP Trim out 5 5 13-Nov-19 | 19-Nov-19 ‘o MEPTnm out i |
| TiaTH170 Drop Ceiling Tile 5 5 27-Nov-19 | 03-Dec-19 | O Drop Ceiing Tile |
| TI14TH1180 Flooring 10 10| 04-Dec-19 17-Dec-19 : : : : : : : : '] Flooring! : :
| ThaTHI140 Install DIF/H 5 5 18-Dect9  24-Dect9 |1 b b bbb bbb b b Poop e e e O install DIFH A R
| TI4TH1210 Install Workstations/Furniture 12 12 18-Dec-19 02-Jan-20 I Install Workstations/Fu
| TiaTH190 Final Cleaning 7 7 25Dec19 02-Jan-20 | | O FinalCleanhg |
| Ti14TH1200 Punchiist Lvl 14 10 03-Jan-20  16-Jan-20 | | {3 Punchist Lvl 14!
15th Floor (TI Buildout) m | | : : : :
TI5TH1000 Layout 5 09-Ju-19 15-Juk-19 ; ;O Layout

I Actual Work
[ Remaining Work 4

I Critical Remaining Work

€ Milestone

Page 21 of 22

TASK filter: All Activities




The Portland Building Reconstruction Project GMP Project Schedule Issuance Date: 30-Oct-17

Activity ID Activity Name Original| Xemaining| Start Finish 2017 2018 2019 2020
o Duretizi]| DUl | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |Oct

| TI15TH1010 Paint Exposed Concrete Deck 10 10| 16-Jul-19 29-Jul-19 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' |:I Paint Exposed Concrete Deck ' ' ' ' ' ' ' ' ' '

| TI15TH1020 Overhead MEP Rough-in 15 15 30-Jul-19 19-Aug-19 :I Overhead MEH Rough in i : : : : : : : :

| TI15TH1030 Frame Walls 10 10 20-Aug-19 02-Sep-19 | O Frame Walk |

| TI15TH1040 Wall Rough-in 10 10 03-Sep-19 16-Sep-19 | = Wall Rough-n | | | | | | | | | | |

| TisTH1050 Install Hard Lids 5 5 10-Sep-19 | 16-Sep-19 ; | O Ihstall Hard Lids ; ; : : : : : : : :

| TI15TH1060 Wall Cover Inspections 5 5 17-Sep-19 23-Sep-19 : : ©0 wall Ooverlnspecmn‘s ‘ : : : : : 3 3 3

| TI5TH1070 Hang Drywall 10 10 24-Sep-19 07-Oct-19 ! ! ! I:I Hamg Drywall f ! ! ! ! ! ! ! ! !

| TI15TH1080 Drywall Taping 12 12 08-Oct-19 23-Oct-19 | 3 Drywal Taping | | | | | | | |
ainting -Oct- -Nov- | | | | alntlng | | | | | | | | |

TI15TH1090 Painti 7 7 24-Oct-19 01-Nov-19 E' P

| TI15TH1100 Casework/Specialties 15 15 04-Nov-19 22-Nov-19 |:I wCasewbrk/Sp ualtneSw :

| TI15TH1110 Install Acoustical Treatments 10 10 04-Nov-19 15-Nov-19 3 [ Install Acoustical Treatments :

| TI5TH1120 Install Glass Wall System 10 10| 04-Nov-19 15-Nov-19 | | | | ' Install Glass Wall System | | | | | | |

| TIM15TH1130 Install Ceiling Grid 7 7 18-Nov-19 26-Nov-19 ; ; ; ; ; EI Install :Ceiling brid ; ; ; ; ; ; ; ;

| TI15TH1150 Install Lights 10 10| 27-Nov-19 10-Dec-19 : a Install nghts : : : :

| TI15TH1160 MEP Trim out 5 5 27-Nov-19 03-Dec-19 El MEPTrIm Ut :

| TIM5TH1170 Drop Ceiling Tile 5 5 11-Dec-19 17-Dec-19 : : : : : u] Drop Ce)llng Tile ! ! ! ! , , ,

| TI15TH1180 Flooring 10 10 18-Dec-19 31-Dec-19 ‘ ‘ ‘ ‘ ‘ ‘ I:I Flooring ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

| THsTH1140 Install D/F/H 5 5 01-Jan-20 | 07-Jan-20 O InstalD/FH | oo
nstall Workstations/Furniture -Jan- -Jan- : : : : : nsta or stauon urnlture : : : :

TIM5TH1210 | Il Workstations/Furnif 12 12 01-Jan-20 16-Jan-20 l:l | Il Work: s/F

| TIM15TH1190 Final Cleaning 7 7 08-Jan-20 16-Jan-20 EI Final Cleanlng

| TIM5TH1200 Punchlist - Lvl 15 10 10 17-Jan-20 30-Jan-20 | | | | | [ Punchllst LvI 15 | | | | |

Elevators 0 0 :

Project Completion 195 195 27-Aug-19  25-May-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Start-up/ Commissioning/ Punchlist 101 101 27-Aug-19 14-Jan-20 ! ! ! !

PUNCH1010 Punchlist Exterior 20 20 27-Aug-19 23-Sep-19 " !Punchlist Extetior

CX1040 Installation Verifications 20 20 02-Sep-19 27-Sep-19 l:l; Installatlon Venflcauons :

CX1030 Start-up Mechanical Systems 20 20 30-Sep-19 25-Oct-19 3 'Start- th Mechanlcal System$

PUNCH1000 Punchlist Core & Shell 30 30 15-Oct-19 25-Nov-19 | I_:l Punchllst Core & Shell

CX1010 TI Commissioning (Levels B-9) 20 20 24-Oct-19 20-Nov-19 |:I TI Commlssmnlng (Levels B- 9)

CX1000 Core & Shell Commissioning 30 30 28-Oct-19 06-Dec-19 I:I Core & Shell Commlssmning :
CX1020 TI Commissioning (Levels 10-15) 30 30 04-Dec-19 14-Jan-20 : |::| T Commlssmnlng (Levels 10-1!

AHJ Inspections 76 76 05-Nov-19 18-Feb-20 : : : : : : : : i i i i i i i i i i ; ; ; ; ; ; ; ; ; ; ; : :
INSP1010 AHJ Inspections Levels B-9 40 40 05-Nov-19 30-Dec-19 | ! : : : : : : : : : : : : : : 3 3 3 3 3 3 3 3 3 : : : : : — AHJ Inspectlons Le\lels B- 9
INSP1030 Temp C of O (Levels B-9) 0 0 30-Dec-19 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 4 Temp C of O (Levels B-9) :

INSP1020 AHJ Inspections Lvis 10-15 30 30 08-Jan-20 18-Feb-20 |:I AHJ Inspectlon§ Lvis 1:0-15
INSP1040 Temp C of O (Levels 10-15) 0 0 18-Feb-20 * Temp oj of O (Lievels 10-15)

Moves/ Decommission of Temp TI's 80 80 31-Dec-19 20-Apr-20 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
A13970 Tenant Move Back - Phase 1 (Levels B-9) 40 40 31-Dec-19 24-Feb-20 | ! : : : : : : : : : : : : : : : 3 3 3 3 3 3 3 3 3 3 : : : : : — Tenant Move Back Phase 1 (Levels B-9) !
A13980 Tenant Move Back - Phase 2 (Levels 10-15) 25 25 25-Feb-20 30-Mar-20 ; _ Tenant Move Back - Phase 2 (Levels 10- 15)
A13990 Decommission Temp Tl Space - Phase 1 12 12 25-Feb-20 11-Mar-20 | ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! [ Ddcommission Tdmp Tl Space - Phase
A14010 Columbia 3-6 End Date (340ppl - LE 4/30/20) 0 0 11-Mar-20* ; ; ; ; ; ; ; -6 End Date (340ppl:- LE 4/30/20 )|
A14030 Congress 4-6 & 22 End Date (594ppl - LE 3/31/20) 0 0 11-Mar-20* 0 Congress 4 6 & 22 End Date (594ppl LE 3/31/20)
A14000 Decommission Temp T| Space - Phase 2 156 15 31-Mar-20 20-Apr-20 == Decommission ‘TempT‘I Spaoe Phase 2
A14020 400 SW 6th End Date (448 ppl - LE 7/31/20) 0 0 20-Apr-20* | : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : | 400 sw 6th Er:nd Date}(448 ppl - LE 7/31/

Prject Closeou 5 wsmeets asWmad | L ]
INSP1060 Substantial Completion C&S + T1's Ivis B-9 (01-08-20) 0 0 30-Dec-19 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : Q Substanual Compleuon c&s +TI's! Ivls B- 9 (01 -08-20)
INSP1070 Substantial Completion TI's Ivis 10-15 (02-21-20) 0 0 18-Feb-20 R 2 substantlal Compleuon TI's IvIs 10- 15 (02- 21 20)
INSP1090 Closeout 40 40 31-Mar-20 25-May-20 | ! : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : | — { Closeout
INSP1080 Final Completion (05-20-20) 0 0 25-May-20* | | : ; 0 Final Completlon (05-20 20)

I Actual Work I Critical Remaining Work Page 22 of 22 TASK filter: All Activities
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