Framework Plan
Timeline for Bond SAG Deliverables

DELIVERABLE DEADLINE COMPLETED
May 30
I. Guiding Principles (Meeting 3)
June 13

Il. Policy, Population, and Location

Priorities

lll. Acquisition and Development

Selection Criteria

IV. Guidelines for Development,
Operations, and Programming
V. Reporting and Public Engagment

Draft Framework Plan: Due August 14 (Meeting 7)
Final Framework Plan: By September 15

(Meetings 3, 4)

July 11
(Meetings 4, 5)

July 11
(Meetings 4, 5)

July 31
(Meeting 6)




Bond Stakeholder Advisory Group (SAG)
Description of Framework Plan Deliverables

Guiding Principles
The SAG will establish a set of principles that describe the shared values and
aspirations guiding Bond investments.

Policy, Population and Location Priorities

Currently, our overarching goal with Bond funds is to produce 1,300 new units of
affordable housing. The SAG will generate policy, population and location priorities
to guide investment of Bond funds.

Acquisition and Development Guidelines

The SAG will generate and prioritize recommendations that will assist in decision-
making on acquisition and development opportunities. The guidelines will help PHB
weigh potentially competing Bond goals and priorities.

Guidelines for Development, Operations, and Programming

The SAG will generate recommendations to guide operations and programming for
Bond-funded housing. This will include programming strategies, property
management, resident and support services, and partnership/leveraging
opportunities.

Reporting and Public Engagement

The SAG will generate recommendations for reporting tool(s) and processes to
measure progress towards Bond goals to be used by the Bond Oversight
Committee. The SAG will also provide recommendations on a plan for public
engagement throughout Bond implementation.



