RESOLUTION No. 872 92

Support robust medical dispatch triage to improve outcomes and more effectively
deploy emergency response resources (Resolution)

WHEREAS, the Bureau of Emergency Communications (BOEC) operates the 911
Public Safety Answering Point for the City of Portland and all of Multnomah County; and

WHEREAS, BOEC coordinates with Multnomah County’s Emergency Medical Services
(EMS) to dispatch Portland Fire & Rescue and ambulances to 911 medical calls; and

WHEREAS, 911 medical calls have increased 34% over the past 5 years; and

WHEREAS, an estimated 80% of 911 medical calls receive responses by both a Fire
apparatus and an ambulance; and

WHEREAS, moving to more sophisticated medical dispatch triage will better utilize
emergency response resources and result in better outcomes for the community; and

WHEREAS, moving to improved medical dispatch will require new dispatch software,
intensive staff and supervisor training and certification, engagement with public safety
partners in the region, enhanced quality improvement activities; and

WHEREAS, moving to improved medical dispatch triage could decrease the number of
Fire medical responses by as much as one third; and

WHEREAS, the Multnomah County Ambulance Service Plan adopted in December
2016 calls for a change in 911 medical dispatch triage upon the implementation of a
new ambulance contract in September 2018, work must be completed in a timely
fashion to support that outcome.

NOW, THEREFORE, BE IT RESOLVED that BOEC, Bureau of Technology Services
(BTS), Bureau of Human Resources (BHR), and Portland Fire & Rescue shall work
collaboratively with Multnomah County EMS to develop options for implementation of a
new 911 medical dispatch triage system consistent with the County’s Ambulance Service
Plan.

BE IT FURTHER RESOLVED, BTS shall work collaboratively with BOEC and Multnomah
County EMS to identify technology changes and support improvements.

BE IT FURTHER RESOLVED, BHR shall identify any labor relations issues that need to
be addressed in conjunction with BOEC management.

BE IT FURTHER RESOLVED, Portland Fire & Rescue and BOEC shall collaborate on
evaluating different options for implementation in 2018 with a focus on improving dispatch
for Fire and Police and reducing duplicative demands on Fire.

BE IT FURTHER RESOLVED, BOEC shall work collaboratively with Multnomah County
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EMS should the decision be made to transition 911 medical dispatch functions to another
entity.
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