RESOLUTION No. 9 ( 2 34

Direct the Bureau of Human Resources to lead the City Employer of Choice initiative to attract,
develop and retain a diverse, culturally competent, fully engaged workforce that provides excellent
public services (Resolution)

WHEREAS, Values motivate people to come to work at the City and the City of Portland’s identity
as an Employer of Choice reflects the City’s values as an employer, emphasizing public service,
public trust, equitable outcomes, diversity and inclusion and ethical conduct; and

WHEREAS, The City of Portland’s pledge to be an Employer of Choice reflects the City’s
commitment to these values and to employee engagement; and

WHEREAS, A fully engaged workforce is more productive, provides better customer service and
has a higher level of job satisfaction; and

WHEREAS, Fully engaged employees are more to likely retain their employment at the City,
reducing costs associated with employee turnover, including the cost of recruitment, on-boarding
and training new employees and the loss of productivity during the time it takes to fully train them;
and

WHEREAS, Employee engagement and job satisfaction at the City include strategic creativity
(encouraging employees to devise new solutions and make a difference), effective leadership
(creating a culture of communication distinguished by trust and communication), employee
development and learning (providing opportunities to support workforce learning and growth), a
supportive and inclusive work environment (breaking down barriers and achieving equitable
outcomes for a diverse workforce) and total rewards (including intrinsic and extrinsic factors to
meet work/life needs). (Exhibit A); and

WHEREAS, The City’s commitment to be an Employer of Choice will enhance the City’s efforts
to recruit new employees in an increasingly competitive market, a critical need as one third of the
City’s current workforce is eligible to retire and several bureaus have identified hiring and training
as key organizational issues; and

WHEREAS, Recognition of the City as an Employer of Choice is intended to both celebrate the
successful efforts of the City’s Bureaus and to open channels of communication to share these
programs and best practices across Bureaus (Exhibit B); and

WHEREAS, The Employer of Choice Champions Circle, a committee of employees representative
of a cross section of Bureaus, responsible for proactively engaging and supporting all City
Bureaus in the Employer of Choice initiative, believes there is a foundation of programs and
practices among Bureaus that support the Employer of Choice designation.

NOW, THEREFORE, BE IT RESOLVED); That the City Council embraces the City’s identity as
an Employer of Choice and directs the Bureau of Human Resources, with the support and
assistance of the Champions Circle and all City Bureaus, to create and enhance the City’s brand
as an Employer of Choice; and

BE IT FURTHER RESOLVED; That the City Council will support, and consider dedicating
dedicate funds for, a Citywide employee engagement survey to ascertain strengths that support
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the City’s identity as an Employer of Choice and further identify areas for growth and
improvement; and

BE IT FURTHER RESOLVED: That the Bureau of Human Resources and the Champions Circle
will develop metrics based on survey data to measure the City’s success as an employer of choice
and will provide a progress report to Council at the end of 2017.
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