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IMPACT STATEMENT 

Legislation title: *Authorize an Intergovernmental Agreement with Portland Public Schools and 
TriMet for $966,666 to continue the Student Transit Pass Project to offer public 
transportation for high-school students at Portland Public Schools (Ordinance) 

Contact name: Alissa Mahar 
Contact phone: 503-823-6188 
Presenter name: Alissa Mahar 

Purpose of proposed legislation and background information: 
The goal of the Student Transit Pass program is to lower barriers to youth involvement in school, out-of-
school activities, and employment, while also reducing our carbon footprint, cutting traffic, and building 
a new generation of transit users. The Student Transit Pass program provides a free transit pass to PPS 
students for use during the school year. 

Financial and budgetary impacts: 
General fund dollars have been allocated in PBOT's 2016-2017 Adopted Budget. There is no new 
financial impact. 

Community impacts and community involvement: 
This program provides a free transit pass to PPS students for the school year. 

Budgetary Impact Worksheet 

Does this action change appropriations? 
D YES: Please complete the information below. 
C8'.J NO: Skip this section 

Fund Fund Commitment Functional Funded 
Center Item Area Program 

KK 7-20-16 

DECEMBER 2014 version 

Grant Sponsored Amount 
Program 
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PORTLAND BUREAU OF TRANSPORTATION 

1120 SW Fifth Avenue, Suite 800 Portland, OR 97204 503.823.5185 

Fax 503.823.7576 TIY 503.823.6868 www.portlandoregon.gov/transportation 

Steve Novick Commissioner Leah Treat Director 

TriMet Youth Pass Basics 

Funding: The city now contributes about one-third of the cost, or about $960,000 per year. The school district and 
TriMet pay the rest. Total annual cost= $3,000,000 

Why is there a Youth Pass for Portland Public High Schools: Unlike most other districts, Portland Public Schools does 
not provide yellow bus service to high school students, although they do for K-8. The district relies, instead, on 
Portland's extensive public transit system. 

Who benefits: All 10 Portland Public High School students, which is approximately 13,000 high school students. 

Current Campaign at OPAL: Expand the Youth Pass service area east. 

Youth Pass is a program that provides free transit access for Portland Public Schools students during the school year only. 
60% of PPS students reported that they rely on TriMet to get to school. Without Youth Pass, many students would not be 
able to afford to go to school. Currently, there is no guarantee for YouthPass to be funded by the City. Students that 
attend schools in East Portland also do not have access to this important program and lifeline. Youth Environmental 
Justice Alliance (YEJA) members know that Youth Pass supports students' education, gives them the opportunity to 
access academic and extracurricular activities and to contribute to their communities. We demand YouthPass to be 
permanently funded and expanded to communities in East Portland. 

With large numbers of low-income people, immigrant families and communities of color in East Portland, students 
demand equity. Youth Pass leads to improved school attendance and access to extracurricular activities, jobs, health and 
cultural services. Every student should have equal access to this lifeline and opportunity, regardless of race, class, or 
where they live. 

Campaign Goals: 

• Youth Pass permanently funded by the City 
• Launch YouthPass program at David Douglas and Parkrose High Schools 
• Improve transit service and frequency around schools 

Why Youth Transit Access? 

- Oregon has the nation's second-worst graduation rate (68%). Having effective and affordable transportation decreases 
barriers for students to go to school and learn. 

- Introducing public transit to youth encourages and develops future ridership, which addresses traffic congestion and 
climate change. 

The Portland Bureau of Transportation fully complies with Title VI of the Civil Rights Act of I 964, tile ADA Ti(le 11, and 
re/aced sratures alld reguloNons in oil programs and activities. For accommodarions, complainrs and information, call 
(503) 823-5185, City TTY (503) 823-6868, or use Oregon Relay Service: 711. 



- Students and families are increasingly faced with high cost of living and displacement. YouthPass is critical in 
supporting these families who are already struggling. 

YEJA and our allies demand equal access to Youth Pass, and a committed investment in student success. This effort seeks 
to influence TriMet, City of Portland, Metro Regional Government, Multnomah County, and local school districts to 
come together to address this inequity. 

History: The Youth Pass Campaign in Portland Started in 1997 

16 Years ago in 2000, Sisters in Action for Power, a group of young women in Portland, Oregon working to win free bus 
service for students to and from high school, are having their voices heard. The Sisters in Action for Power three-year 
campaign for free student bus service is the force behind Portland's Tri-Met transit company's recent decision to allow 
free rides to high schoolers who qualify for free or reduced school lunches. The group, whose campaign has been 
covered in numerous Portland newspapers, is showing how acting on one issue can create positive social change for a 
large group of people. The Sisters' hard work is paying off in a big way for low-income high school students. But even 
t hough they have achieved some success, the Sisters aren't stopping there - they plan to keep battling for the option of 
free service for all Portland high school students. 

So just how did the Sisters become so focused? Well, let's go back in time to the early 1990s. At that time the state 
legislature allowed the Portland and Eugene school districts to get rid of "yellow bus" service to high school students. As 
a result, "yellow bus" service in Portland is only available to students who live within 1.5 miles from campus. Then, in 
1997, the Sisters knocked on doors, and surveyed over 2,000 students, mostly from public school districts and found 
that 11% reported missing school because of problems with transportation costs. It's important to remember that 
"yellow bus" service is free, while public transportation is not. This year's student fares will cost between 75 and 90 
cents per ride (depending on how they are purchased) . 

The Sisters also have a bone to pick with the way Tri-Met has set up what they call the "Fareless Square" program, which 
allows people to ride free within the downtown area . The Sisters call these programs "corporate welfare," accusing the 
company of furthering segregation between the business and shopping district and the other, less "developed" 
residential parts of the city; areas where the poorer people reside and work. In addition, Tri-Met makes riding the bus 
especially appealing to the employees of larger businesses by allowing their employers to purchase bulk amounts of 
fares as part of their "Passport programs." Again, the Sisters see this as benefiting those who already have several 
transportation options. 

According to Tri-Met spokesperson, Mary Fetsch, the two programs promote clean air and livability in the city and 
reflect the city's eco-conscious history. She says the Fareless Square was started over 20 years ago when Portland was 
committing clean air violations in the 1970s, and adds that transit carries the equivalent of two lanes of traffic on every 
major thoroughfare to the downtown area . As for the Passport Program, Fetsch says its purpose is to reduce single 
occupant vehicles, air pollution, and congestion . She also cites that Tri-Met's total service takes 164,000 car trips off the 
road every day. "The Fareless Square is key to the downtown area," Fetsch says. 

So why would the Sisters oppose programs that aim to eliminate air pollution and congestion? Darlene Lombos, Sisters' 
spokesperson, points out that their pushing for further subsidizing does not mean they oppose these pro-environment 
efforts. 

Sisters In ActionWhen you consider the number of low-income students in the Portland school district who may qualify 
for the passes under the current Tri-Met and Sisters arrangement, the Sisters have lived up to their name, by taking 
action and applying their power. 21,000 to 22,000 K-12 students qualify for free or reduced lunch meals in the district. 
Though high school students are only part of this figure. But the number of high school students who will get reduced 
passes this school year could likely number over 1,000. 

And then there are the students who qualify for the lunches but don't apply. To raise awareness about the new bus pass 
benefits, as well as the other benefits low-income people in Portland can receive, the Portland Public Schools sent out a 
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letter to all parents the first week of school in 5 languages - English, Spanish, Russian, Cantonese, and Vietnamese. Bob 
Hanson, director of Nutrition Services for Portland Public Schools, said the school district will start processing the 
applications immediately. 

Not only have the Sisters helped make bus service available for low-income students, they've also affected Tri-Met's 
decision to form a Citizens Advisory Committee of Transportation Equity. Transit equity, which means making sure that 
everyone who uses mass transit gets fair and equal service, is the backbone of the Sisters campaign . 

Tri-Met says the Committee will look at issues including "service to low-income neighborhoods and communities of 
color, and service for non-English speaking population, youth fares." 

The transportation company also says it has student ridership in mind, by establishing special school year student fares 
at a little less than 60% of the equivalent adult fare, and also changing routes to accommodate schools better. And Tri-
Met also says it has programs for low-income people, the elderly and disabled, and transit dependent populations. One 
of its statements reads, "We find that our best service is provided to transit dependent and low-income areas." 

Still, Lombos doesn't think the Committee will work toward real change, calling it a "public relations tactic." 

As the Sisters continue to struggle for free bus passes for all students, Fetsch of Tri-Met points out that no transit 
company in the country gives free bus passes to students. She says that the Committee may consider taking the student 
pass issue to the state legislature. 

But Lombos sees the transit company's role in the Portland community differently. "It's not a business," she said . "It's a 
public institution." 

And the Sisters would like to see additional programs, such as their campaign to get free passes for all students, take 
effect at Tri-Met. "We're saying there's a whole group that is transit dependent," Lombos says. "Let's set up programs 
for everybody." 

One of the big questions the Sisters' campaign raises is - can class equality and environmental consciousness exist in a 
community at the same time? The Sisters think so, and they are going to fight until the two goals can co-exist in their 
community. 

Look into your own community. Are there ways you can follow the Sister's lead in impacting the lives of numerous 
people-even in what may seem like a small way, like a free bus ride to school? Start by taking the example from your 
sisters, the Sisters in Action for Power, that is. 
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Introduction 

Youth Stories on Public Transit, Challenges and Needs, 
and Our Solution to a Better Future 

Public transportation is a lifeline for young people in Portland to get to school, work, after school programs, 
sports, appointments, and cultural activities. As cost ofliving continues to rise and working class families 
struggle co balance work demands and family, many of us in Portland Mecro area depend on TriMec and 
YouthPass to get to the places we need to go. 

What is YouthPass? 
YouthPass is a pi:ogram that provides free access to TriMet services for students who attend high schools in 
the Portland Public School district. For a majority of these students, TriMet is their ticket to school. With 
YouthPass, students do not have to worry about not being able to afford the fare, or being fined for having 
an expired ticket. They simply show the bus driver tb.eir ID cards with the TriMet logo, and are allowed to 
get on the bus or MAX. 

Youth on TriMet 
There are many misconceptions about young peopk on the buses. A perpetuating narrative that adults have 
ls that young people only cause trouble on the buses. Or that they will only use YouthPass to hang out in the 
malls. We want co challenge these assumptions. Youth riders are similar co many other riders using public transit. 
They take TriMet co learn, work, contribute, and thrive. In our report, we want to share youth personal stories 
because they are often untold and ignored. Having more youth use public transit is also good for our local 
environment and planet, as it fosters a new generation of transit users and encourages us to rely less on cars. 
Overall, YouthPass is essential for students to access opportunities that our city has to offer. 

Challenges and Needs of Accessing Public Transit 
In recent years, YourhPass has been deprioritized by City officials and has continued robe on the 
chopping block with every funding cycle. This is a major attack on youth in Portland, especially low-
income students and students of color who greatly depend on it. In a 2013 survey administered by 
Portland Public School District, they found chat about 66% of students cake TriMet to school. 1 Youth 
transit needs to be a priority if our city cares .about investing in our future. Another major challenge is 
chat East Portland high school students do not have the same access to opportunity. Schools east of 82nd 
Ave do not have YouthPass. We surveyed more than 2500 students and have learned that many of them 
rely on TriMet because the yellow school buses are not meeting their transportation needs. East 
P<>rcland has historically seen underinvestment by both the City of Portland and Multnomah County. 
East Portland residents have higher poverty rates than the rest of the city, with almost one-quarter of its 
re~idenrs in poverty2. Expanding YouthPass co East Portland will help us address equity. 

Our Solution to a Better Futute 
Youth are the future of our city and our country. Youth have a right to be able co access public transit so 
they can successfully learn, work to support their families, contribute to our communities, and thrive as 
healthy and engaged members of our society. YouthPass is our key co chis future. With Youth.Pass to the 
Future Campaign, we demand YouthPass to be prioritized and permanently fonded; expand this transit 
program to East Portland students, and improve transit services in our school neighborhoods. 

l Horvick J ., & Wuhbold A. (January 2014). PPS TriMet YouthPass Survey. D HM Research 
2 Smock, K. (April 2014). 2014 Poverty in Mulmomah Coumy. 
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David Douglass High School 

High School enrollment: 30973 

(includes David Douglas High School, Fir Ridge Campus, 
and Community Transition) 

Qualify for Free or Reduced Lunch: 76.1 % 

54% of the student body are non-white 

We collected a total of2100 surveys at David Douglas High School and this is a 
summary of what we found: 

Half of the students surveyed (49%) already use TriMet to get to school, home, 
and other activities. 
• More than half of Black/African American (67%), Hispanic and Asian students 
(53% each) rely upon TriMec to get to school. 

Many students reported missing school/ class because they were not able to catch 
the yellow school bus in the morning. 
• 41 % of the students said they have missed class due to missing the school bus. 
• With the highest percentages of Black and Hispanic students (51 %, 45%) missing 
school due to not having an alternative way toge to school. 

Over half of the student population (53%) said having a free transit pass would 
make it easier to attend school. 
• Majority of students of color (59%) said YourhPass would make it easier for them 
to get to school; while 41 % of White students said the same. 

58% of the students said YouthPass would increase their interest and ability to 
participate in after school and extra-curricular activities. 

Majority of the students (73%) said they would utilize YouthPass if it was 
available at school. 
• Students of color (82%) were more likely to use it than White students (60%). 



53

187955

Parkrose High School 

High School Enrollment: 926 

Qualify for Free or Reduced Lunch: 68% 

59% of the student body are non-white 

We collected a total of 258 surveys at Parkrose High School and this is a 
summary of what we found: 

Majority of the students surveyed (70%) said they currently use TriMet. 
• About 33% of these students use TriMet at least 4 times a week. 

45% of the students reported that they have missed class due to missing 
the school bus in the morning. 
• 15% of these students said missing the school bus and consequencly missing 
class has happened more than 5 rimes. 

Majority of the students (70%) said having a free transit pass would make 
it easier for them to go to school. 
• More than 80% of American Indian, Pacific Islander, and Black students that 
were surveyed agreed with chis statement 

75% of the students agreed that having a free transit pass would make it 
more likely for them to participate in extracurricul.ar and volunteer 
activities. 

85% of the students said they would use YouthPass if it was available 
at the school. 
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TO LEARN 
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My name is Eli Brave Hawk and I am a junior at 
Parkrose High School. My family has lived in the 
same house for 25 years in Southeast Portland. Some 
of my favorite things about living here is going hiking, 
hanging out in downtown, or just being active with 
my friends. I usually take bus line #22 when I have to 
take public transit to school. I also cake other buses 
and the MAX to get me to where I need to be. There 
was one time when the school bus had left and my 
dad was too sick to drive me in the morning, so I 
ended up staying at home all day and missing school. 
Finding bus fare isn't easy. I stay after school almost 
every single day and I can't walk home because it's too 
dark at 7pm. Sometimes when I have to wait for a ride 
from my family, I end up waiting at the school until 
9pm. Not everyone can get picked up whenever they 
want. I don't actually have a lot of options. YouthPass 
will help me by opening doors that would otherwise 
be closed due to a lack of money; 
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I'm Jeff, a senior from David Douglas High School. 
Unlike other schools like Franklin and Madison, David 
Douglas does not offer bus passes to thei r students. 
Our school has yellow school buses, which take 
students to school and home on a regular schedule, 
and activity buses, which take students home when 
they stay after school for club activities, meetings, and 
sports participation. There's only two activity buses. 
When I first took the activity bus after a Red Cross 
meeting back, the trip was longer than I ever expected. 
The bus departed around 4:30 pm and I ended at 
home around 6:30 pm. I was way behind my schedule. 
That's why a lot of times, the only transportation I can 
rely on is the Trimet bus, but I have to pay $ 1.25 
every rime. Sometimes if I left my wallet at home or 
don't have any change with me, I would have to walk 
home or catch a ride with friends. Recently I received 
a monthly bus pass from a volunteer group, and it has 
made my life a lot of easier. 
I don't have to stress about money, and I can stay 
after school more often to participate in clubs and 
activities. One time I missed my morning school bus, 
and I ended up walking to the bus stop and taking 
TriMet to school without being late. That was very 
helpful! There is a big difference from having a 

outhPass and not having it as a student. 
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I like taking public transit. It has given me an 
opportunity to volunteer and discoverPortland. 
While commuting from bus co bus, it made me 
understand the street names in my neighborhood 
and other major intersections. I can't help but feel 
that it isn't fair chat my school doesn'tprovide free 
transit passes to their students. Our after-school 
activity buses are crowded. Noc to mention, it can 
take almost two and a half hours to gee home. With 
a YouthPass, I feel like a lot of students would be 
able to go home faster and not be restricted yellow 
school bus schedule. There are times that I miss the 
school bus in the morning, and have co scramble co 
find money to take TriMet to school. Bue at times 
when I really don't have money or my parents aren't 
home co take me to school, I would not have a way 
co get there. One time in my freshman year, I stayed 
home all day because 1 didn't have a ride to school 
and could not cake TriMet. I think students should 
not have co worry about getting to school. 

' 

My name is Yvette Dumer. I'm 15 years old and I 
am a sophomore at Franklin High School. I live in 
the Powellhurst Gilbert neighborhood and it's 
pretty close to the current Marshall School campus. 
Taking TriMet co school has been so much easier 
now. In middle school, my parents and I used to 

have the hardest time trying co pay for the bus 
every day. Having YouthPass has allowed me to 
stay after school for tutoring and club activities, 
for example Step Up and Black Student Union. 
Step Up is a program chat helps students with 
school work. Sometimes I have Saturday school 
and it could be at a different school campus. I 
would take the bus to attend these sessions. If I 
did not have YouthPass, I wouldn't be able to get 
the extra help I need to succeed at school. 
YouthPass is important because it does help me 
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TO WORK 
..,._...,. I 

Unforldmll'te/y, only 3:5% of youth in Oregon ages 
16-1!) 4 employed, the 'lowest in recorded history.7 
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My name is Magali Bonilla. 1 am 16 years old and I am currently attending 
Madison High School. I live with my parents and four siblings. 

I use YouthPass to get around Portland. My parents work together from 
11:30 to 5:30. I can't depend on chem co take me co school, after school 
extra-curricular activities, or work. YouthPass is essential to me. 

A few years ago, I worked at a burrito restaurant on Mississippi Street 
during the weekends. 1 would walk to take bus #4 and would ride it for 15 
minutes and get off at Mississippi. Those times I would usually save my tips 
that I earned to pay for the bus fare. I would usually buy the all-day pass so 
I can also ride the bus home. But for the amount of money I earned, I was 
not able co save a lot after transportation and other costs. 
Riding the bus co work made me feel more independent. It also taught me 
how to get to places on my own, and it made me feel proud. 

I 
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VOUTHPASS IS OUR WAY 
TO CONTRIBUTE 
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My name is Claire, and I am a senior at Madison High School. 
I am from Sc. Louis, Missouri and have moved around quite a bit 
I am on the golf team at Madison and I love arc; water color in 
particular. When I moved co Portland, I didn't have a lot of 
resources to get to where I needed to go. I didn't have the money 
to be able to buy a bus ticket, so I just didn't go anywhere. After I 
registered for school I was ecstatic co find out about YouthPass. 
Ir meant chat I could get to school, join the golf team, and 
hangout with my friends. I didn't know at the time how 
YouthPass was funded. When I joined OPAL, I was more than 
happy to be a part of it. YouthPa~s gave me that opportunity. 
Now I'm a leader for YEJA and working to make a difference. 
YouthPass means everything to me because it gives me 
opportunities I wouldn't have had otherwise. L have a twin sister 
that goes to another school. And one time she got a $600 fine for 
having a bus ticket chat had just expired for a few minutes whUe 
she was on the platform and attempting to buy another ticket. 
My sister has a harder time getting to places because she doesn't 
have YouthPass. Young people like her can miss out on a lot of 
opportunities without YouchPass. With a lack of opportunities 
comes young adults that are not well-rounded and experienced, 
and that also affects society and our overall future. 

YOUT1-1 
My name is Phuc and I am a senior at David Douglas High 
School. I am involved with Key Club at school. There has 
been so many times I couldn 't go to volunteer events just 
because I didn't have a ride and it was too far for me to 
walk. There has been so many times I had to walk home 
just because I didn't have the money to pay for the bus pass. 
As a studenr, I volunteer because I believe giving back to 

the community is important. Doing different internships is 
also important because you gain a lot of experiences from 
it and it can ready you for the future. There is so much l 
could have done to give back to the communities, to make 
myself stand out more when it comes to scholarship and to 
gain valuable skills. I could have done so much more ifl 
had a YourhPass. I dtink other students just like me would 
want the opportunity at David Douglas. YouthPass will 
im act man students. 
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Hello, my name Tyra Edwards. I am a freshman ac Park.rose 
high school and I am 15 years old. Usually, I ride che 
school bus to school and back home. But when 1 do sports 
or club activities, I either have to take the academic bus, 
get a ride from my parents or friend , walk, or take Tri Met 
home. I live on Stark and that is kind of far from che school 
walking-wise, but taking TriMet helps me get home faster. 
Why I think YouthPass would be great is because I do a lot 
of things throughout the year and most the time I don't 
have a way to get back home. Most the time 1 don'r have 
money for the bus so I cry co walk home. Bur walking home 
every day is hard because it makes me feet sore. That's why 
J think having a TriMet pass will help me and a lot of 
smdencs get home or to their jobs. 
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TO THRIVE 



187955

My name is Marquandre Brown and I am 16 years old. I am a junior at 
Franklin High School. I am a Deadpool and Hulk fanatic. Ask me any 
question about chem and I may be able to answer. Anyways, back to my 
YouthPass story, I have used TriMet my whole life and because I've always 
been low-income, it's not often that we have enough money for 
transportation. Ir's crucial for me to have YouchPass. Noc only chat I am 
able co go to and from school but I am also able to run errands for my 
mom. My mom has limited access to transportation so I oftentimes have 
to pick up medication and groceries for her. YouthPass is very beneficial 
to me because it provides opportunities to explore and enables me to 
perform daily casks at ease. 
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I am lit, friendly, and curious. I am the youngest out of 3 siblings. 
I have one brother and one sister. Going on adventures has always 
been a big part of my life. Once I entered high school and got 
YouthPass, I did many great things. With YourhPass, I have been 
able co explore my city and see its diversity. Because ofYourhPass 
and access to public transit, I was able to attend my first Pride 
Parade, and learned how to get around the city. I also used my bus 
pass to go to a poetry event in downtown and it was great. My 
brother also uses YouthPass to get to and from work, school, and 
his basketball practices.Since YourhPass is not covered in the 
summer, I try to use it as much as possible until the end of June. 
When I don't have YouchPass, I don't do much. I don't have money 
to buy a bus pass. If something is not within walking distance, I 
wouldn't be able to participate. Without YouchPass, it would be 
very difficult for me to explore and be active. My mother can't 
always buy my brother and me a bus pass. Nor having YourhPass 
means I wouldn't be able to expand my horizons. ,---------"""" 
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TO PROTECT THE ENVIRONMENT 

In Oregon, transportation is the number one 
cause of carbon emission. 12 
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CAMPAIGN GOALS AND RECOMMENDATIONS 
Our main demands for YouthPass to the Future campaign is to have 
the Portland Public School District YouthPass permanently funded, 
expand YouthPass to David Douglas and Parkrose high school, and to 
achieve frequent bus service around our schools in East Portland. 

In the long run, we would like the program to be county-wide so that 
more youth can access the places they need to in order to learn, thrive, 
contribute, and work. Our vision is that regardless of where someone 
lives or go to school, young people should have access to affordable 
and efficient transit services. 

YouthPass to the Future campaign is about addressing equity in East 
Portland. At least half of the student population at David Douglas 
and Parkrose High Schools are currently using TriMet. This shows 
the need for YouthPass and the positive impact the program can have. 

Bus lines #4, #71, and #20 around the schools have been identified 
by TriMet to become frequent service. We believe it is time to expand 
YouthPass to East Portland. 

7hese schools are serve some of the most vulnerable constituents in 
our City and County. 
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WHO WE ARE AND ALLIES 
YEJA stands for Youth Environmental Justice Alliance and it is a youth-led group chat meets 
every Thursday of the week. YEJA was created in August 2015 and focuses on social justice 
and environmental justice issues. Our first ever campaign is YouthPass co the Future. 

YEJA believes that all youth can be leaders and have a voice chat should be heard and valued. 
This is why our meetings and work are led by youth interns and members. Our group 
represents students from Franklin, Madison, David Douglas High Schools, as well as 
Harrison Park Middle School and Portland OIC Rosemary Anderson High School. 

Our allies include the Multnomah Youth Commission, Bus Riders Unite, APANO, ALLY, 
Oregon Walks,Verde, National Safe Routes to School, Bicycle Transportation Alliance, 

I Rose Community Development, and Transportation Justice Alliance. 

Thank you for endorsing our campaign and for supporting our campaign events. 
We look forward to gaining more allies in our work! 
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