ORDINANCENo. 187839

*Amend contract with TriMet for design and construction management services for the
Portland-Milwaukie Light Rail Project (Ordinance; amend Contract No. 30001514)

The City of Portland ordains:

Section 1. The Council finds:

1.

The Portland Bureau of Transportation (PBOT) serves as the lead agency for the
City of Portland (City) on the Portland-Milwaukie Light Rail Project (Project). Other
City bureaus in concert with PBOT including but not limited to, the bureaus of
Development Services, Environmental Services, Parks and Recreation, Planning
and Sustainability, and Water provide professional expertise to the Tri-County
Metropolitan Transportation District of Oregon (TriMet).

On June 23, 2010, by Ordinance No. 183924, City Council authorized execution of
an Intergovernmental Agreement (IGA) for design and construction management
services for the Project. The IGA documents understandings and agreements
relating to services being provided between TriMet and the City.

The original IGA provided City services related to Preliminary Engineering (PE)
and extended PE phases of the project.

On March 9, 2011, by Ordinance No. 184452, City Council authorized execution of
the first amendment to the IGA to reflect additional services being provided by City
staff for final engineering and construction phases.

On December 19, 2012, by Ordinance No. 185819, City Council authorized
execution of the second amendment to the IGA to include added construction
phase services being provided by City staff and betterments.

On June 18, 2014, by Ordinance No. 186652, City Council authorized execution of
the third amendment to the IGA to include roles and responsibilities for each party
and identify certain additional betterments TriMet will perform for the City.

Now, with the project in its closeout phase, it is appropriate to amend the IGA
again to reflect as-built costs, new betterments that have been requested by the
City and additional services requested by TriMet.

The Bureau’s level of confidence in the cost estimates for this project is high. It is
typical of light rail projects to require amendments to staff services agreements
between the parties. This is because initial estimates of City services are
developed prior to completion of project construction documents. As project
specifics become clearer, additional services are negotiated and must be added.
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Final cost information for betterments becomes available as construction activities
are completed.

NOW, THEREFORE, the Council directs:

a. That the Commissioner-in-Charge and the Auditor are hereby authorized to
execute Amendment No. 4 to the Intergovernmental Agreement with TriMet for
Design and Construction Management Services for the Portland-Milwaukie Light
Rail Transit Project, in a form similar to the contract attached as Exhibit A.

Section 2. The Council declares that an emergency exists because a delay in
executing this amendment could delay provision of services and the timely
incorporation of requested betterments into the project schedule, with possible impact
to the overall project closeout and increased project costs; therefore, this Ordinance
shall be in full force and effect from and after its passage by the Council.

Passed by the Council, “UN 22 2016 Mary Hull Caballero
y ry
Auditor of the City of Portla
Commissioner Steve Novick By /
Prepared by: Teresa Boyle/tick Hwr— 7 L

Date Prepared: 5-23-16
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