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Malu Wilkinson, Investment Areas Manager at Metro
Happy to be back in front of you to report on progress we’ve made since January 2015
I’d like to start by reminding us all why we are looking at the Southwest Corridor



Vision & values

•Communities that reflect local vision

•Regional values

•All people deserve a voice in shaping 
the future of their communities
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Align local visions with regional values
Photos are of citizens in Portland, Tualatin, Tigard – working on developing local land use plans that served as the foundation for the SWCP
Connect this local work with Regional values – maintain this as a great place to live
Strong local communities 
preserve farm/forest
Increase housing options
Increase transportation choices
Protect the environment
Ensure equity across the region



Because 
this is 
not 

why you 
live in 
Oregon
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Because 
this is 
not the 
reason 
you love 
your 

neighbor-
hood
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Jacob from Sherwood, co-owner of 
Symposium coffee: We’ve invested a lot into 
old towns, in Sherwood and in Tigard. We 
would like a community built up around 
something positive. Both old towns have 
unique charm. … It would be awesome to see 
more investment in public transit and more 
activity here.

C.J. from Tualatin, with his daughter: I just 
moved here from Portland. I walked past 
Tualatin Commons and I was like, “I could 
totally bring my kid here and just hang out 
and see the birds and fountains. … I like 
the sense of community [in Tualatin]. There 
are definitely people who are like, “Yo, I’m 
looking out for you” in my neighborhood. 
It’s a good feeling.
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Challenges and 
Opportunities

•High travel demand within and 
throughout the corridor 

•Continued increases in residents 
and jobs

•Increased traffic congestion and 
unreliable travel times

•Lack of safe infrastructure and 
connectivity for walk, bike, drive

•Insufficient and unreliable transit
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These challenges are also opportunities to address as we think about how we invest both regionally and locally



The Southwest Corridor
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Policy framework:
This is why it was selected as the highest regional priority for study for high capacity transit in 2010
Regional problems – traffic doesn’t start and stop within any city’s boundaries
The complex travel patterns in this corridor will require more than one solution to improve choices for moving around
An investment in HCT can help address some of the issues
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Southwest Corridor Plan will better link this area to the greater transit network and regional destinations. 

As you can see from this map, the Southwest Corridor Plan fills a large gap in the existing HCT system and will allow for a new, reliable choice for reaching downtown Portland, jobs, cultural activities and schools.  




Progress to date
July 2013: Shared Investment Strategy
Corridor land use vision, parks investments

Aligned bike, pedestrian & road projects with land use vision

Narrowed HCT options for further study

June 2014: Refined HCT alternatives
Assessed close to 60 options, recommended smaller set for 
further study

Identified transit related road, bike, pedprojects

July 2015: Removed MarquamHill and Hillsdale 
tunnels from further consideration

January 2016: Defined Bridgeport Village as preferred 
terminus, refined Tigard HCT alignment options

Anticipated May 2016: Steering Committee 
recommendation on mode and PCC tunnel
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Formally endorsed by each project partner
Included:
Local transit
Parks and habitat projects
Roadway, bicycle and pedestrian projects
Policy and development incentives for local consideration
High capacity transit concepts for   refinement
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We’ve done a lot of work over the last six plus years. In fact, just a few years ago we were considering many potential alignments. [flip slides for contrast]



HIGH CAPACITY TRANSIT ALIGNMENTS 

- High Capacity Transit  (HCT) Options 

HCT Tunnel Segments 

·--·• MAX light Rail 
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But now we’ve reduced our focus to a relatively narrow band of options.



A package of solutions to 
help you get around
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These three maps show the Southwest Corridor Plan as we view it – the HCT line on the right, enhanced TriMet bus service, and investments into roadway, bike and pedestrian projects. 

These “shared investments” are derived from existing plans, and so partner with projects already receiving local and regional support. 

Shared Investments include better sidewalk networks in downtown Tigard and sidewalks and bike lanes on the entire length of Barbur Boulevard – an effort that will require substantial new infrastructure such as new bridges. 
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There are a lot of potential benefits that could come along with a major investment in improved transit
Connection from the Barbur/Naito Kelly Focus area up to Marquam Hill
Reconstructed viaducts on Barbur with full bike lanes – in fact a continuous, safe bike route from the Southwest Portland neighborhoods to downtown Portland along Barbur
Bike/walk connections to key places like Hillsdale, Multnomah Village, PCC Sylvania
Improved local transit service: live 44 upgrades, potential for shared transitway from Capitol Hwy by Hillsdale in to downtown Portland
We continually hear from residents in the southwest Portland neighborhoods that these connections are as important as the investment in HCT



Two happy map slides
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Just as important in the Washington County portion of the alignment
Connecting to the WES, Sherwood, King City, Wilsonville, Lake Oswego



Included in DEIS

Projects along any HCT alignment 
option or that access critical 

destinations or provide safe access 
to stations; potentially included in 
the federal project funding

Not included in DEIS

Other projects in the corridor that 
improve mobility or safety for 
multiple modes; work together to 
identify implementation 

approaches

In October-November 2016 after DEIS scoping, all 
projects will be sorted into “Study in DEIS” or “Don’t 

study in DEIS”

By October/November 2016
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Long list, need to sort, but we understand there may be new ones that are important and we look forward to working with the community and your staff to refine

Federalize or not?
Pros
Federal environmental clearance
Qualifies for federal $$
More info on impacts
“Shovel-ready”
Cons
Costs $$ to study
Federalize = Costs more
Federal clearance expires
Federal $$ are limited

What if a project isn’t included in DEIS?
Consideration for inclusion in regional transportation funding measure
Local jurisdictions seek funding







HCT Preferred Alternative 
Timeline
•May 2016: steering committee direction on transit 
mode (LRT vs. BRT) and PCC Sylvania tunnel

•June 2016: steering committee direction on HCT 
Preferred Alternative for DEIS scoping

•Aug-Sept 2016: DEIS scoping, opportunity for the 
public and local, federal jurisdictions to review and 
comment on set of alignment alternatives and SIS 
projects to be studied in DEIS

•Fall 2016: Final steering committee decisions on 
HCT alternatives and SIS projects in DEIS

•2017: complete DEIS
•2018: LPA
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When, How do we get feedback?

•In addition to many in-person dialogues:

•May 2015 online survey and map tool 
(1,600 respondents, 3,000 visitors to map tool)

•Sept 2015 survey to PCC stakeholders 
(676 respondents)

•Sept 2015 West Portland Park survey 
(69 respondents)

•Sept 2015 Far Southwest survey (58 respondents)

•Oct 2015 map tool (827 visitors to map tool)

•Dec 2015 online survey (600 respondents)

•Jan-Feb 2016 online survey(2,400respondents)
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oregonmetro.gov 

Business leaders chime in 
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oo AT&T 9 5 :06 PM 
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By Colin Piethe 
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Carter Kruse 
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Eighteen-year-old Carter Kruse's 

ideal summer vacation is much 

different than an average 
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DEIS continues

2016

HCT Preferred 
Alternative

Begin 
environmental 
review (DEIS)

CONSTRUCTION

2019-20

2017 2018

Locally Preferred 
Alternative (LPA)

Secure local funding 
commitment

2021-25

Advanced engineering

Federal rating and funding 
agreement

Future Schedule
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We appreciate the support the city of Portland has given to our collaborative partnership so far
Metro has been managing our collective resources and we are working to stretch the funds our partners originally committed even with the extended timeline our Steering Committee has given us
We are aiming to make as many decisions locally as possible so that we are ready to move quickly once we enter into a partnership with FTA and the federal environmental review process
Each of the partners has contributed financially and with staff to keep our collective work moving forward
Reminder – Washington County, Tigard, Tualatin, Durham, Sherwood, ODOT and TriMet have all contributed
We look forward to improving the opportunities for residents, workers, and businesses to thrive in the Southwest part of our region 
Happy to answer any questions



Extra slides follow

187701



 Greater long term carrying capacity

 Can accommodate growth past 2035

 Better transit performance

 Travel time, reliability and ridership

 Lower operating cost per rider

 Integration into existing MAX system

 Less impact on Transit Mall capacity

 Higher level of public support

Staff recommendation: Select light rail as 
the preferred high capacity transit mode
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Roadway projects
Bike and pedestrian projects
Local bus service improvements
High capacity transit options
Park projects

Began with over $3B in possible projects
Narrowed to about $500 million of road, bike and pedestrian improvements & improved local transit service
Some have been built, others are scheduled soon, and the remainder need funding for implementation
Recent improvements:
Flashing beacons, safer crossings on Barbur
Multnomah Boulevard bike/ped facilities
Cedar Creek Trail in Sherwood






Light rail or BRT?

•HCT
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Both modes are viable options and although BRT would be new to the region, we are currently planning a BRT line to serve SE Portland and Gresham, the Powell-Division Line. BRT could be a great option for other future transit lines, as well.



CAPITAL COST 

ESTIMATED CAPITAL COST 
2014$ excluding finance & escalation 

2.5 billion 

2 billion 

LRT 

PCC 
~ $2.1B 
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BRT 

0.5 billion · · · .... · .. · · .. · · · · · .... · .. · · .. · · .. · · .... 
capital cost range 
(Bridgeport Village terminus) 

I highest cost alignment 
lowest cost alignment 
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Main advantage for BRT is capital cost



CAPACITY FOR LONG-TERM RIDERSHIP GROWTH 
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Greater long term carrying capacity

Can accommodate growth past 2035

BRT at 101% capacity, light rail at 42%



Integration with 
regional MAX system
Light rail BRT
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Less impact on Transit Mall



Potential HCT Performance 

Future projections (2035):

LRT 40,000 to 43,000 daily rides

BRT 28,000 daily rides

approximately 1/3 new transit riders

Current ridership (2013):

Blue Line: 64,600 (Hillsboro –Gresham)

Red Line: 23,400 (PDX –Beaverton)

Green Line: 21,000 (Clack TC –PSU)

Yellow Line: 15,000 (Expo –PSU)
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By the year 2035, LRT on SWCX would carry more riders than any line today other than the Blue Line. Plus many of the projected riders would be new to the transit system.

More people would be likely to board corridor LRT on weekdays in 2035 than now live in the entire city of Lake Oswego. 

MAX currently carries about one-third of people travelling on the Sunset and Banfield corridors during rush hour. This line would likely operate in a similar way, helping boost the capacity of the I-5/Barbur corridor.  

LRT would board as many people in 2035 as 25% of current daily vehicles on I-5. 





Public input

Responses from Jan-Feb online survey 
(2400 responses)

Tigard Community Survey (Fall 2015)

If HCT is developed…

•52% of respondents would prefer LRT 

•15% would prefer BRT 

•23% would prefer both options
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 Ridership gains < cost

 Substantial trade-offs

 Shortened alignment with less ridership

 Less funding for station connectivity and local 
bike/pedestrian/road projects

 Neighborhood impacts

 Unclear ROI on campus

 Viable alternate connections

Staff recommendation: Remove the 
light rail tunnel to PCC Sylvania from 
further consideration
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Roadway projects
Bike and pedestrian projects
Local bus service improvements
High capacity transit options
Park projects

Began with over $3B in possible projects
Narrowed to about $500 million of road, bike and pedestrian improvements & improved local transit service
Some have been built, others are scheduled soon, and the remainder need funding for implementation
Recent improvements:
Flashing beacons, safer crossings on Barbur
Multnomah Boulevard bike/ped facilities
Cedar Creek Trail in Sherwood






Light rail on Barbur + walk/bike connectionBarbur/I-5 alignment
+ Enhanced Walk/Bike 
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LRT Tunnel options
-Cut and Cover
-Short bored 
-Long bored

- Tunnel Segments 

c::()::::, Other Light Rail Options 

0 V..mile 
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Light rail on Barbur + walk/bike connectionBarbur/I-5 LRT 
+ TriMet shuttle 
to campus
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Light rail on Barbur + walk/bike connectionBarbur/I-5 LRT 

+ Aerial tram 
(or other mechanized 
connection)
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Upcoming timeline for SIS 
projects
•April-May 2016: Jurisdictions update 
costs/design for projects currently on list

•May-July 2016: Jurisdictions, key 
neighborhood stakeholders propose 
additional projects to consider

•Aug-Sept 2016: Public scoping to generate 
input on which SIS projects are included 
in DEIS

•October-Nov 2016: Steering committee 
final decisions on which existing and new 
projects are included in DEIS
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