CITYWIDE PARKING STRATEGY

Performance-Based Parking Management

WE KEEP PORTLAND MOVING.




Resolution

Our Process:
Citywide Parking Strategy

Performance-Based Parking
Management




Resolution

Direct the Portland Bureau of Transportation to develop a
Performance-Based Parking Management program subject to
City Council approval

* Program Parameters
* Next Steps




Citywide Parking Strategy

A HOLISTIC APPROACH TO PARKING MANAGEMENT

Scope includes policies, programs and
regulations affecting
* Public Parking

* Private Parking

Stakeholder Advisory Committees:
 Central City

* Centers + Corridors

* TSP Transportation Expert Group
 Downtown Meter Adjustment

* Qver 50 meetings and briefings with
over 1,000 Portlanders




How we got here:
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. Stakeholder Advisory Committee Meeting

. One day Parking Symposium

() Downtown Meter Subcommittee Meeting

PBOT



Presenter
Presentation Notes
First, we will set some context with an overview of the Citywide Parking Strategy 

Some commissioners have not seen any of our presentations
Use graphic showing Central City plus Centers & Corridors
Also 
bike parking update is still in process;
Truck loading just kicked off.
NW Parking
Central Eastside 
Transportation Demand Management
MUZ and CIZ changes 
Uses of the Curb Zone



Citywide Parking Strategy

Comprehensive Plan
Parking Policies

9.54-9.60

Public Parking (on and off street) Private parking
Performance-Based Parking Management (existing and new development)

Title 16 (Vehicles + Traffic) Title 33 (Zoning)

Permits 510.266 Parking and Loading
Meter Policy >10.260 TDM
510.808 Central City Parking Review

Administrative Rules

FORTLAND DURLAL OF TRANSFORTATION




Existing parking assets are often
underutilized for much of the day

Redefining the role and function
of parking in the curb zone




Parking supply is getting tighter as
commercial districts redevelop
and demand for limited parking
spaces increase

Parking demand spills over into
single family neighborhoods




It is challenging to adjust parking
rates and initiate parking
management plans

New technologies allow more
responsive management






Presenter
Presentation Notes
The Portland Bureau of Transportation is in the process of developing a Citywide Parking Strategy.  We are here today to present our work to date and to get feedback from you on our general direction before we finalize our recommendations. 

The development of a Citywide Parking Strategy will include:
Recommended changes to policies and practices related to parking;
Recommended changes to the City’s zoning code Title 33 related to parking; 
Recommended changes to Title 16 related to management of parking resources in the Central City.

The two main projects we will present on today are the Centers and corridors parking project, and the Central City Parking Policy Update. The study areas are called out in the image. �



Encourage safety, economic vitality and
livability
Manage parking to achieve highest and
best use




Is a Citywide program
Is data-driven, clear and transparent
Relies on performance metrics

Maximizes customer experience
of parking system

Is not driven by revenue

Improves reliability of transportation
system and overall livability of places

Includes industry best practices for
parking management


Presenter
Presentation Notes
Basic goals of any demand-based pricing program, if done right… 

“Good government” program – “the care of human life and happiness and not their destruction is the only legitimate object of good government” (Jefferson)
Uses transparent methods and sound data collection to justify policy changes
When done correctly, is revenue-neutral – this is NOT a program to raise money, it is a program to utilize market principles for the betterment of all transportation system users
Better yet, it maximizes the customer experience of the parking system – this is where messaging is key, in concert with the fact that it is revenue-neutral – transportation system users, like any customer, like to be treated well. Signage, clear policies, easy to use meters are all part of this experience. 
The system makes parking function better as a piece of the transportation puzzle. Making it easier for drivers to find parking spaces reduces the amount of circling people do to look for parking spaces that just aren’t there in high-demand areas. Fewer people distractedly circling for parkign spaces or double parking means faster transit, safer crosswalks/bike lanes, and happier customers/businesses. 


Public Support

Centers and Corridors Parking Project SAC
* Endorsed the Parking Management Toolkit

* Endorsed a new Residential Permit Program (at Council in June 2016)

Central City Parking Policy Update SAC
* Recommended that staff develop a performance-based parking
management program that includes:
= Establishing performance targets
= Coordinating on- and off-street parking
= Adjusting parking prices to meet parameters

Downtown Meter Rate Adjustment Subcommittee

* Recommended to transition from existing process to PBPM



Seattle example: PROGRAM PARAMETERS
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EXAMPLE: Seattle Department of Transportation (SDOT) 2014 Annual Paid Parking Report




Seattle example: REPORTING
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EXAMPLE: Seattle Department of Transportation (SDOT) 2014 Annual Paid Parking Report



Presenter
Presentation Notes

Example is of type of detailed analysis completed to performance-based pricing

Seattle has collected performance data for non-metered areas to inform decision-making on establishment of new metered areas, and Residential Permit Parking Zones.

Performance-analysis has led to innovative management, including:

Extended meter hours (to 8 pm), with extended time limits after 5pm in areas where “occupancy at 7 pm exceeds target”
Establishment of 10-hour time limit in South Lake Union (where on-street occupancy was low in some areas, but lower pricing was not expected to increase utilization). 
Public signage and education (new “Best Value” directional signs) to direct people driving to the least expensive (and generally most available) parking in any given paid parking area – usually at the edge of the business district, or a block or two away from the primary arterial.
Establishment of seasonal rates (variation of rate by season) to account for variation in demand in places such as the Ballard Locks – a prime tourist destination in the summer months. 


Kevin 


Develop a parking management
approach that is responsive to local land
use and parking conditions

St Johns

Hellywood
N Mississippi Ave
ME 28th Ave

CENTRAL
CITY

SE Division 5t

PORTLAND PARKING AMNALYSIS AND TOOLKIT
FOR MIXED-USE NTERS AMD CORRIDORS

PARKING NAGEMENT
TOOLKIT

Portland, Oregon
March, 2006

Prepared for Prepared by:

Clty of Portland Klttelson & Assoclates, Inc.
Bureau of Transportation 610 SW Alder Street, Suite 700
1120 5W Firth Ave, Suite 800, ; g

Partland, OR 97204

503.823.5185
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PBPM Program Parameters

* Purpose and priority of the parking system

* Performance targets and other trigger conditions

* Coordinating on- and off-street parking into a

more seamless system PARKING

* Criteria and procedures for establishing new meter TAM;QPM
districts and subdistricts

EXCEPT BY

* Parameters for adjusting rates and frequency of ZONE x

adjustments, hours of enforcement, monitoring, PERMIT
evaluation and enforcement protocols

* Communication procedures to inform the public of
changes in parking management in particular
areas




PBOT will
* Conduct related public outreach

* Bring back program recommendations for Council adoption






Presenter
Presentation Notes
The Portland Bureau of Transportation is in the process of developing a Citywide Parking Strategy.  We are here today to present our work to date and to get feedback from you on our general direction before we finalize our recommendations. 

The development of a Citywide Parking Strategy will include:
Recommended changes to policies and practices related to parking;
Recommended changes to the City’s zoning code Title 33 related to parking; 
Recommended changes to Title 16 related to management of parking resources in the Central City.

The two main projects we will present on today are the Centers and corridors parking project, and the Central City Parking Policy Update. The study areas are called out in the image. �
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