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REPORT TO COUNCIL
Date: March 7, 2016
To: Mayor Charlie Hales
From: Fred Miller, Chief Administrative Officer
Subject: Accept the report of the Innovation Fund summarizing highlights from projects that were

approved for funding in FY 2013-14, FY 2014-15, and FY 2015-16. (Report)

As the Chief Administrative Officer with responsibilities for management of the Innovation Fund, I am
pleased to convey a report summarizing some of the highlights from projects that were approved for
funding in FY 2013-14, FY 2014-15, and FY 2015-16.

The Innovation Fund has been managed by OMF since 2014. OMF supports the City’s efforts to fund
innovative proposals that promote equity and opportunity in City government and our community;
improve customer service to the community and/or City customers; save time or money for the City,
partners, or community members; and improve City services and make things better.

Participating in the Fund process challenges City staff to think creatively, take risks, and identify solutions
to important problems. Since its inception, the Innovation Fund has received a total of 271 proposal
submissions and has awarded $2,315,274 to 56 projects in 16 bureaus. Employee response has been
positive and the Innovation Fund proposers continue to report that the fund made a difference to the
bureaus and the community. I recommend that Council accept this report.

An Equal Opportunity Employer
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably
modify policies/procedures and provide auxiliary aids/services to persons with disabilities upon request.
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