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REPORT TO COUNCIL
September 21, 2015

Accept contract with PCR, Inc. for the construction of the Road 10 MP 0.6 - 1.8 Project as
complete, release retainage, and authorize final payment (Report; Contract No. 30004170)

The segment of Road 10 MP 0.6 - 1.8 Project (Project) included existing pavement removal by
mechanical grinding of 1.2 miles of paved road, removal and replacement of 3200 cubic yards
(CYs) of unsuitable subgrade and installation of 700 CY's of expanded polystyrene fill with a
shotcrete wall and a reinforced concrete load distribution slab. The improvements provide safety
for Water Bureau and other agency staff who use the road on a regular basis as it is the main road
to the Bull Run Watershed facilities.

Per Resolution No. 36430, a post-project evaluation is mandated for projects over $500,000 and
this Report to Council is completing that requirement. Ordinance No. 186607 authorized
competitive bidding for the construction of the Road 10 MP 0.6 — 1.8 Project which was solicited
through Bid No. 117045. The engineer’s estimate for this contract action was $685,000 with a

moderate confidence rating.

On September 3, 2014 the City Procurement Office reported to City Council that PCR, Inc. was
deemed responsive to the requirements of the solicitation and recommended their bid be accepted.
City Council approved this recommendation and a contract for $736,837 was awarded to PCR,
Inc. for the construction of Road 10 MP 0.6 — 1.8 Project. Change Order No. 1 increased the
contract time due to wet weather conditions which caused delays in construction, without a cost
increase to the Project. All work was completed satisfactorily on May 15, 2015.

The Minority, Women, and Emerging Small Business (MWESB) subcontractor participation for
the contract was $13,851 or 1.88% of the total contract dollars. Initially, PCR, Inc. had anticipated
0% MWESB subcontractor participation but was able to assign part of the work and increase their
MWESB percentage. The Project is now complete and all work has been executed in accordance
with the contract. It is recommended that Council accept the post-project evaluation and accept
the contract with PCR, Inc. as complete, release retainage, and authorize final payment.
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Michdel Stuhr, PE.
Administrator

To help ensure equal access to City programs, services, and activities, the City of Portland will provide translation, reasonably modify policies/procedures and provide
auxiliary aids/services/alternative formats to persons with disabilities. For accommodations, translations and interpretations, complaints, and additional information,
contact 503-823-1058, use City TTY 503-823-6868, use Oregon Relay Service: 711, or visit the City’s Civil Rights Title VI & ADA Title Il web site.



TO THE COUNCIL:

The Commissioner of Public Works concurs with the above Report to Council, and;

RECOMMENDS

That the Council accept the post-project evaluation and accept the contract with PCR, Inc. as
complete, release retainage, and authorize final payment.

Respectfully submitted,

Commissioner Nick Fish
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