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{-egistratüom fåtXe: Accept lteport on tl'ìe PDC 2015-'2020 Strategic Plan

Confact n¿rme: Justin Douglas
Contact phone: 3-4519
Fresenter rname: Patricl< Quinton

Purpose of, pro¡rosecl legislation and background infol"m¿rtion:
Staff are presenting the PDC 20I5-2020 Strategic Plan (Strategic Plan) to City Council for
feeclback plior to presenting the Strategic Plan to the PDC lloard of Commissioners on May 13,
2015 for adoption. Staff last IÌ:r"mally briefeil City Council on the Strategic Pl¿rn al a Ï)ecembel
76,20I4 work session.

Fin¿rncial and buc{getary impacts :

There are no clilect financial irnplications fìom zrclopling the Str:iltegic Plan. Ilorver¡er, thele are
1on6¡er-term potentizrl impacts in 1.haf 1.)'I'he Str"ategic Plan that will gr-ricle and infÌrrm the annual
buclgr:t process ancl2.) The Str:ategic Plan sets a strategic clireotion whose objectives arc not ftilly
¿rchievable with the cur"r'ent rnix of PDC's finding resolrrces.

Comrnunity impacts and community involvement:
'flre cleation of the Strategic Plan reliecl on lobust public partícipation. In the sumlner of 2014,
City of Portlancl Mayor Chadie l lales assembled a twenty-nrenrber Steering Committee which
met seven tinres over the oourse of the dralting o1'the Strategic PIan. 'fhe Steering Committee's
t"ole was to ¿rtlvise stalTon cleveloping ¿r fi'arnework 1òr 1.he clocument, fìeshing orf: objectives and
olttcontes, ancl meetiug in smaller 'rurnp groups' to tackle specilic topics, such as traclecl sector
industry iclentification, sustainability consiclerations, ancl horv to cleline miclclle-wage jobs.

'ìb plovicle zr high-level ova.lualion of the agcncy's economic ancl oommunity economic
clevelopment el-lorts over the past fltve years, PDC contractecl wilh M¿rd<el Street Services
(N4aftet Street), an Atlant¿r-based consulting 1ìrm specia.lir,ing in econoi¡ii: clevelopment
sl.ra1egies. Marhet Sl.reol.'s revicw w¿rs boih cluantitzrl.ive, essessing nreasur¿rble clat¿r ancl metrics,
ancl c1r-ralitzrtive, interviewing appr:oxinrately 40 indivjduals anc'l orgeurizations who h¿rvo woi'l<ecl
wi1.h Pl)C. Irr its l)ecember 2014 Implcmentation Assessllent: Portla.ncl f:ìoonomic l)evelo¡tmerrt
Sl.r'atcgy and Neighborhoocl Flconomic Devclopnrent Strategy, MzLrkot Street notecl "the PIJC
apploacìr to eoouonlic <levelopnrent at the city ancl noighborhood levels is fàr more
comprehensive and in-clepth than itny publio soctor entity we havc workecl with in the past."
IÌowevel, M¿rrl<et Street also identiliecl sever¿rl shortcomings in PDC's woLk, most notzrbly a
clisconnect between the agency's tr¿rclcci sectol economìc cleve lol:rnrent ¿rncl community-basec]"
neightrorhood econornic clevelopment stra-tcgies.

StalÏr'eliecl on PDC's nctwolk of publio, private, non-profit, ¿rncl institutional partners to plovicle
iniltt on thr: development o{'the Str:ategic Plan. These inrplerlenting ancl a.clvisory boclies,
numbet'ing over 3*5, ¿rre icierrtilieci on lrzrge two of'the linal clocumexrt (see Llxhibit A to the
lesolution).
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'l'o zrugmcnt thc Stcering Comrlittee ancl p¿ìrtner input, st¿r['['reachecl out to the bload Portl¿rncl
community through both tradition¿Ìl approaches and new technologies fòr'public comment on the
50o/o draft in early 2015. Stal'['hostecl two public open houses, the fìrst on l]ebruary 25 at PDC's
offices in Olcl'I'own/Chinatown and the seconcl on Malch 4 atthe Immigr:a.nt and Relugee
Conrmunity Organi'zation in Gzrteway. Apploximately 25 inclividuals attended each open house
and wele offered the opportunity to hear a ¡rresentation, view ¿rnd comment on inlbrtnation
bozrrcls, and interact clilectly with stalJ'.

The nerv technologies stalf employed to spread worcl oJ the public comrnent periocl were sevetal.
PDC sent an e-mail blast (e-blast) to over 3,000 indivicluals, posted the everrt to the agency
lìaceBook page, and tweetecl to fiollowers. ln addition, PDC createcl an online forum for
comrnents callecl PDC 'I'own Flall, a web-basecl platl'olm that allowed community mernbers to
both providc input on ihe Strategic Pl¿rn ancl view other indivich-Lal's responses.
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