ORDINANCE No. 1870739

* Authorize a competitive solicitation for the purchase of implementation services for the Bureau
of Human Resources existing SAP Human Capital Management Processes and Forms
functionality at an estimated amount of $300,000 (Ordinance)

The City of Portland ordains:
Section 1. The Council finds:

1. Ordinance 186973 was passed by Council authorizing the Chief Procurement Officer to
execute a contract with ROC Americas. Prior to finalization of the contract, management
changes developed at ROC Americas, Inc. which caused both parties to cancel negotiations.
Remaining proposals submitted as part of the initial RFP were reviewed and it was
determined they were unusable. A new solicitation will need to be conducted.

2. The Bureau of Human Resources (BHR) is responsible for supporting the City’s most
value infrastructure, its employees. BHR’s tasks are many and include assisting bureaus to
identify and assess the skills of its workforce, conduct outreach and recruitments, negotiating
labor contracts for nine different bargaining units, and maintenance of a comprehensive
human resources policy and systems structure and managing the City’s classification and
compensation system for each employee.

3. The Enterprise Business Solution (EBS) Division of the Office of Management and
Finance is responsible for the ongoing support and enhancement of the City’s SAP
enterprise resource planning (ERP) system. The City’s SAP ERP system software solution
incorporates City wide standardization, use of best-practice business processes and provides
consistent financial, purchasing, payroll, and human resources functionality Citywide.

4. In working with BHR, EBS staff has identified the need to develop implement the
existing SAP Human Capital Management (HCM) Processes and Forms functionality in
order to streamline the internal employee personnel request process for employees in the 29
bureaus throughout the City. This effort will replace the paper-centric process which is
largely forms based and currently in use.

5. Additional expanded systems and functionality are required by the City. The EBS
Division has identified the need to attain Professional Technical and Expert (PTE) services
that will help to consolidate the current business processes. The consolidation will
minimize the use of paper, allow for electronic transmission of data and improve quality,
efficiency, reduce errors and provide for more timely delivery of services. By implementing
this new technology, it is estimated to save the City more than $165,000 annually

6. The estimated cost for the purchase of SAP HCM PTE services [goods / services (scope
of work)] over a period of two (2) years is approximately $300,000.00. Funds are currently
allocated for this contract.

7. The Bureau’s confidence level in the estimated cost is medium.
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NOW, THEREFORE, the Council directs:

a. The Chief Procurement Officer to facilitate the use of the competitive solicitation
process in accordance with City Code 5.68 and negotiate a contract for the purchase of
SAP HCM functionality implementation services.

b. Upon Council acceptance of the Chief Procurement Officer’s Report, Procurement
Services is authorized to execute and amend the negotiated contract, provided the
contract has been approved as to form by the City Attorney’s Office.

Section 2. The Council declares that an emergency exists because current paper-based processes
are time consuming, inefficient and error prone. These processes have been declared a major
pain-point by numerous Bureau Directors. The City needs to act quickly to implement this long
overdue automation and improve transparency thus avoiding further delays and initiating cost
savings. Therefore, this ordinance shall be in full force and effect from and after its passage by
the Council.

Passed by the Council, APR 0 8 2015 Mary Hull Caballero
Auditor of the City of Portland
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Mayor Charlie Hales , Deputy

Prepared by: Satish Nath; mbo
Date Prepared: March 30, 2015
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