
PBOT-BES Coordination Charter 
Introduction 
Within City of Portland right of way, PBOT has primary responsibility for the right-of-way and the 
transportation system.  BES has primary responsibility for the City’s stormwater conveyance and 
management system. Both bureaus have respective authority during the development review and 
permitting process to ensure that public and private infrastructure meets current standards and future 
needs.  Both bureaus invest in operations and maintenance of existing assets in addition to investing in 
new assets that reduce risk to citizens, ratepayers, and the environment.  

As stormwater conveyance and management facilities became more visible in the right-of-way, BES and 
PBOT committed to coordinating around the shared use of this space.  The Stormwater Advisory Team 
(SWAT) and the Greenstreets Leadership Team were the first interbureau efforts to support green 
streets implementation and lasted for 10 years. With the retirement of the SWAT, both BES and PBOT 
agreed to coordinate on re-assessing priorities to support more comprehensive program and project 
implementation.  The purpose of this effort is to increase efficiency and effectiveness in supporting and 
implementing both bureau’s priorities while building lasting and improved working relationships across 
both bureaus.  

High priority coordination issues were identified through three joint BES and PBOT meetings.  Issues that 
were categorized as needing near to mid-term resolution are called out for direct resource allocation.  
Each issue will be addressed by focused work teams over the next 12-18 months with the goal of having 
new or updated policies and technical standards in the next Stormwater Management Manual (SWMM) 
or internal standard operating procedures/policies.   

Purpose 
The primary purpose of this Coordination Charter is to support resolution of the high-priority 
stormwater issues identified by both BES and PBOT.  It proposes a 3 tiered structure where Focused 
Work Teams will be assigned issues to work through to resolution. The Coordination Committee will 
review and provide feedback on work plans, identify barriers and resolve conflicts where possible.  As 
necessary, larger policy issues or conflicts will be brought to the Leadership Committee as appropriate.  
The outcome of this work will be collaborative and accountable working relationships between the two 
bureaus that result in improved and integrated transportation and stormwater systems solutions. 

Context 
Stormwater system planning, Street by Street, and individual development, CIP and maintenance 
projects have shown the strong linkage between transportation systems and stormwater systems.  
Service improvements to either system cannot be implemented without affecting the other.  Both 
bureaus recognize that new procedures, policies, and standards are needed to cost effectively improve 
service to our customers.   
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Success Indicators 
This coordination effort can be measured through resolution of the selected high priority issues that are 
acceptable to the Leadership Committee.   

Roles and Responsibilities 
Each Focused Work Team will have an assigned leader that is responsible for providing general project 
management throughout the established life of the team.  The team lead will be responsible for 
developing a team work plan, producing deliverables, managing conflict resolution, and bringing the 
work team to a close.  Leads should also ensure active participation from both bureau’s development 
review and capital improvement programs.  Participation or review from other work groups, such as 
maintenance, construction or other bureaus will be issue specific.  Participants are expected to be 
representative for their respective programs and work groups and act as a two-way conduit for 
information sharing.  Teams will likely meet at least monthly, and the leads will report monthly progress 
to the Coordination Team.   

The Coordination Team will meet every two months to ensure progress on deliverables and will be 
responsible for taking improvements to technical standards to the Inter-Bureau Team (IBT) for final 
review following internal bureau approval.  The Coordination Team will review focused work team plans 
and ensure that teams have appropriate representation from both bureaus and other pertinent City 
staff.  The Coordination Team will also act as the primary point of contact for conflict resolution.  The 
Coordination Team Chair will send meeting invites and develop draft agendas.   

The Leadership Team will meet twice-yearly to receive updates from the Coordination Committee, 
including any suggested improvements for staff procedures and policies.  The Coordination and 
Leadership Teams will jointly re-assess priorities.   

Meeting times and frequencies will be adjusted as necessary and anyone can add additional items to the 
issue list for consideration.   

Operating Guidelines 
All teams will have staff representation from both bureaus, each of which has its own cultures, sub-
cultures, practices, and conventions.  The guidelines below offer a consistent way for staff to interact 
and conduct business and can be refined over time.   

Communication: Making improvements to existing policies, processes and standards or 
developing new policies, processes or standards will require feedback and interaction with 
internal staff and stakeholders.  Committee and Team members should frequently interact with 
their respective stakeholders and team members to request feedback.  The Coordination Team 
has the added responsibility to communicate internally to keep each other informed and aware 
of changes and updates to bureau staffing, priorities, or external activities that may impact the 
work.   

Documentation: Working documents will be shared through email.  Draft documents available 
for wider review and final documents will be put on the BES website on a dedicated location 
until superseded.  Policies and standards related to the Stormwater Management Manual 
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