ORDINANCE Neo.

*Authorize a competitive solicitation for operations assistance services for Portland Streetcar
(Ordinance)

The City of Portland ordains:

Section 1. The Council finds:

Portland Streetcar is owned by the Portland Bureau of Transportation (PBOT) and operated
in a funding partnership with TriMet. Streetcar service began in 2001,

Portland Streetcar Inc., a private 501c¢ (3) organization, has provided operational assistance
to PBOT and served as a third party liaison between the City and TriMet since the inception
of the modern streetcar in Portland.

Based on recommendations from the City Auditor through audits in April and December
2014 regarding Portland Streetcar, PBOT is seeking to upgrade performance measures,
clarify the structure of Streetcar operations, enhance financial accountability, and provide
appropriate management and oversight of Portland Streetcar.

Since Portland Streetcar began revenue service, the streetcar system has grown to serve new
neighborhoods, South Waterfront, the Central Eastside, and Lloyd District, serves a larger
ridership, provides sponsorship opportunities to fund operations, and supports urban
development adjacent to the streetcar lines.

In 2015, with the opening of the Tilikum Crossing transit bridge, Portland Streetcar will
begin Full Loop service, circling the Central City in each direction and fulfilling the vision
from Portland’s 1972 Downtown Plan and knitting together the east and west banks of the
Willamette River.

Because the Streetcar System and Operations have grown and changed since the last
competitive solicitation, and based upon audit recommendations, PBOT is seeking
competitive bids for operational assistance and is integrating audit recommendations into a
Request for Proposals.

NOW, THEREFORE, the Council directs:

a.

The Chief Procurement Officer is authorized to facilitate the use of the competitive
solicitation process in accordance with Portland City Code in order to obtain the most
responsible and responsive provider for operational assistance for Portland Streetcar.
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b.  Upon council acceptance of the Chief Procurement Officer’s Report, Procurement Services
is authorized to negotiate and execute this contract, provided the contract has been
approved to form by the City Attorney’s Office. '

Section 2. The Council declares that an emergency exists because the bureau wishes to
implement recommendations from Streetcar audits expeditiously and begin the solicitation;
therefore, this Ordinance shall be in full force and effect from and after its passage by the
Council.

Mary Hull Caballero
Auditor of the City of Portland

B decran
y / AA c A~ LR Ae Lt~
Commissioner Steve Novick /
Prepared by: Kathryn Levine:slg
Date Prepared: January 6, 2015 Deputy

Passed by the Council, ~ JAN 21 2015
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