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MESSAGING STRATEGY

Downtown Portland — the gateway
to holiday possibility.

Support the creative message of “Have yourself a downtown holiday” in a way that
captures the magic, wonder and discovery of the holidays in downtown Portland
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. $90,000 advertising campaign

. Public relations holiday kickoff

. Additional exposure via Travel

TOPLINE HOLIDAY CAMPAIGN DETAILS

online, radio and print 3 E \LIL:;»;J

. Social media, advertising and YULE EE '&,A\IRO_ILS

cross-promotion
and outreach

Portland campaign in Vancouver
and Seattle, with holiday
emphasis on tax-free shopping
“Ugly Sweater” Experience
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Comparison 2013/ 2014 Budget Allocation

Media buy (includes PPC and social media advertising)

Production/printing/hard costs (includes yarnbombing,
licensing rights, ugly sweater creative, #uglysweaterpdx
event)

Huglysweaterpdx info and contest on social media

Public Relations Contract

Research (pre- and post-campaign)
Stylist

Subtotal:

Other Expenditures

Social media and pay-per-click management services
(*% of annual contract dedicated to three holiday
months)

Operating and Admin Fee
Total:

Holiday 2013 Actual Expenses

Holiday 2014 Proposed Expenses

$145,000

$76,000

$9,000

$15,000
$25,000 $
$1,000 $

$271,000

$20,000

$30,000 $
$321,000 $

Clean & Safe

Notes
Cut television and print ads, maintain
spending on social media, PPC and
online, maintain radio ads
$90,000
Cut decorating event, cut television
and print licensing and resizing
because those ads have been
$50,000 eliminated
Cut online contest but not ugly
sweater promo
0]
Hire freelance PR specialist
$10,000
- Cut alltogether
- Cut alltogether

$150,000

FB/Twitter/Pinterest/Instagram, PPC

$20,000
PBA to waive admin fee

170,000
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Presenter
Presentation Notes
Highlight what the cuts are
This is not a complete campaign and can not be replicated
PBA is waiving their administration fee


DOWNTOWN EXPERIENCES: YARN BOMBING

Decorate 10+ statues in the Pioneer District and retail core
with knit/crocheted/modified festive attire
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Presenter
Presentation Notes
Meant to be a temporary art installation. Project is approved by Regional Arts and Culture Council. Highlights work of local fiber artists in the area. Gives visitors a sense of urgency- come down now and see the works before they are gone. Encourages visitors to wear their ugly sweaters and celebrate the holiday with everyone downtown.


DOWNTOWN EXPERIENCES: #UGLYSWEATERPDX

L dOWNtownpdx W
B months agc

Don't forget to tag your holiday sweater photos with
#UglySweaterPDX and enter to win a weekend
adventure in Downtown Portland! [entry form link is in
our profile]

rougefired, aireengr fahad___17

The public will share photos on Facebook, Instagram, Twitter by tagging
Downtown Portland and using the #UglySweaterPDX hashtag
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Presenter
Presentation Notes
Encourages visitors to wear their ugly sweaters and celebrate the holiday with everyone downtown.



SOCIAL MEDIA

Emilee Brink ning - Mov 1
P My Chnstmas card this year  #uglysweaterpds pic! Mikes vest was a hit
pic_twitter.comiy dIPDEVHNMS

Manage existing Facebook, Twitter, Pinterest, and Instagram accounts by

tagging Downtown Portland and using the #UglySweaterPDX hashtag
Wike 1 Vi sie B3 share

N Visit Downtown Portland

#UQlySweaterPDX (106 photos)
We asked you 1o share photos of your udiest holday attire on Instagram, Facebook and Twitter...

and you delivered, Check out these delghtfully tadky #UalySweaterPDX photo submissions, — at
Downtaown Parfland, OR.

Found on blogtown portiandmercury.com

B84 B3
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Presenter
Presentation Notes
Hire contractor to manage social media content and post at least once per day. Due to budget constraint, active management of comment and user generated content is difficult and  those comment features will be turned off. Which leads to less active social media channels and less engagement of targeted customer base



HOLIDAY KICK OFF EVENT

Annual Kick Off event hosted by the Mayor and Santa, highlights new
businesses open downtown, downtown promotions, parking options.
Downtown is open for business.
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Presenter
Presentation Notes
Gives an opportunity for positive new story about downtown vibrancy, number of businesses opened during the year. Helps overcome objections people have to coming downtown


FREE PARKING DAYS

Sundays during the Holiday Season

e December?7
e December 14
e December 21

SmartPark in partnership with the Downtown Retail Council,
will provide several free parking opportunities for retail customers
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Presenter
Presentation Notes
All Day parking on Sunday is $5.00. We intend to offer customers limited free parking availability on Sunday. We have yet to determine how we will limit this, with either time of entry parameters, or limited number of vouchers available for pick up.


CHARITABLE PARTNERSHIP

pp— e e

Transition Projects helps more than 10,000 people annually as
they transition out of homelessness. Support their programs
with donations of new or gently used warm winter clothing,

toys, books, linens or new hygiene products.

Tratg;io\
Projects

Partnership with Transition
Projects to collect warm
sweaters and coats during
the holiday season.
Collection boxes will be
located at sites throughout

downtown.
PORTLAND
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Presenter
Presentation Notes
We collected 15 boxes last year about 250 pounds of donations for this partner charity


POST SEASON MEASUREMENTS

Retailer Post Holiday Survey- taken in January
Pedestrian Counts- taken mid December

Number of Positive Downtown Stories in the press
Public Relations Impressions/Ad equivalency value

Smart Park: Occupancy Rate, Revenue, and
Promotional Redemptions
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Presenter
Presentation Notes
Pre and Post Holiday Market research study has been eliminated in the pared down budget proposed here

Website pageviews will not be measured as DowntownPortland.org website has been redirected to Travel Portland site. Social media followers will also not be considered due to less active management of social media channels
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. $90,000 advertising campaign

. Public relations holiday kickoff

. Additional exposure via Travel

TOPLINE HOLIDAY CAMPAIGN DETAILS

online, radio and print 3 E \LIL:;»;J

. Social media, advertising and YULE EE '&,A\IRO_ILS

cross-promotion
and outreach

Portland campaign in Vancouver
and Seattle, with holiday
emphasis on tax-free shopping
“Ugly Sweater” Experience

e ey PORTLAND
s,f;,: Clean & Safe " BUSINESS ALLIANCE

Commerce + Community » Prosperity


Presenter
Presentation Notes
This year’s budget will be less than half of last year’s spending. Due to  the smaller allocation, TV advertising and pre- and post- holiday campaign research will be eliminated and expenses will be reduced by utilizing existing creative developed for last year’s holiday campaign. The successful Ugly Sweater theme will return and will be supported through social media and public relations. 

The campaign will provide opportunities for social media and PR chatter, while also providing direct connections to retail sales and downtown experiences.
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DOWNTOWN EXPERIENCES: #UGLYSWEATERPDX

L dOWNtownpdx W
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Don't forget to tag your holiday sweater photos with
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pic_twitter.comiy dIPDEVHNMS

Manage existing Facebook, Twitter, Pinterest, and Instagram accounts by
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HOLIDAY KICK OFF EVENT

Annual Kick Off event hosted by the Mayor and Santa, highlights new
businesses open downtown, downtown promotions, parking options.
Downtown is open for business.
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FREE PARKING DAYS

Sundays during the Holiday Season

e December?7
e December 14
e December 21

SmartPark in partnership with the Downtown Retail Council,
will provide several free parking opportunities for retail customers
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CHARITABLE PARTNERSHIP
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Transition Projects helps more than 10,000 people annually as
they transition out of homelessness. Support their programs
with donations of new or gently used warm winter clothing,

toys, books, linens or new hygiene products.

Tratg;io\
Projects

Partnership with Transition
Projects to collect warm
sweaters and coats during
the holiday season.
Collection boxes will be
located at sites throughout

downtown.
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POST SEASON MEASUREMENTS

Retailer Post Holiday Survey- taken in January
Pedestrian Counts- taken mid December

Number of Positive Downtown Stories in the press
Public Relations Impressions/Ad equivalency value

Smart Park: Occupancy Rate, Revenue, and
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