
A Home for Everyone
Coordinating Board

Shared Governance for our United 
Plan to End Homelessness
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Why Shared Governance?
� U.S. Department of Housing and 

Urban Development (HUD) 
requires it

� Our community asked for it

� Transparent decision making
� More inclusive
� Shared responsibility and 

accountability
� More efficient and effective
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What does it do?
� Better shared knowledge:

� Use data to assess needs and gaps in homeless systems
� Develop common agenda/priorities across jurisdictions

� Better evaluation:
� Are we investing in effective services?
� Do our equity strategies eliminate disparities?

� Better coordination:
� Specific concerns of local stakeholders are heard
� Transparent allocation of federal funds (Continuum of 

Care (CoC) and Emergency Solutions Grant (ESG))
� Improve leverage for resource development 3



What does it look like?
� Chartered by:

� Portland and Gresham City Councils
� Multnomah County Board of Commissioners
� Home Forward Board of Directors

� Broadly representative Coordinating Board

� Led by Executive Committee
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Executive Committee

� Appoints rest of Coordinating Board
� Charters committees and 

workgroups
� Sets work plans and goals
� Directs shared staffing
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Coordinating Board
� Includes Exec Committee
� Broadly representative:

� Homeless/formerly-homeless and advocates
� Providers (homeless services, domestic violence, culturally-specific)
� Faith-based organizations
� Businesses and workforce development
� School districts and universities
� Health care and behavioral health providers
� Affordable housing developers
� Law enforcement and criminal justice
� Organizations that serve veterans
� Oregon Department of Human Services self-sufficiency and foster care

� At least 3 members nominated by community
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Coordinating Board

� Assesses need, recommends priority gaps
� Review and recommend funding  and strategies
� Make policy and funding decision for federal funds 

(Continuum of Care and Emergency Solutions Grant)
� Develop annual action plan and measure success
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Next steps
� Charter to jurisdictions in early April
� Accompanying intergovernmental agreement by 

early May
� Exec Committee convenes in late May
� Exec Committee appoints Coordinating Board 

(including community nominees)
� Coordinating Board convened in June
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