
Portl¿urcl. Orogon 
FINANCIA[, lJ\4PACT and P[Jl]t,lC trF{VOt,VIlMnn{T' STATAN{EN'I.
 

For Council Action trtems
 

icitvot ()frgiltiì to Cil ()l1rcc. l{ol.¿¡rn 

l. Name ol'Initiator 2. 'Icle¡rhone No. 3, IIL¡reau/OlÍìce/Dept. 

Ilen Berry, Chief Tcchnologv Ofiicer 823-4219 llureau of Technology Scrviccs 

4a. 'l'o be filed (lreanng date): 4b. Calendar' (Checl< One) -5. Date Sr¡bnritted to 
C'omnr issioner''s olïce and 

lìegular Consent 4/-5ths CIUO Uudget Analyst:February 19,2014 NXT Iì'cbruary 5,2014 

6a. Irrinancial Inrltact Seotion: 6b. I'ublic Involvelnent Section: 

ffi Financial impaot section ootlpìetecl f t'Lrblic involvcllent section corrpletccì 

1) I-egislation Title: 
Accept Citywide'I'echnology Assessment Iìeport by Sierra Systems, Inc. (l{eport) 

2) I'urpose of thc Proposed l,egislation:
'fhere is no proposecl legislation. 

3) Which area(s) of thc city are afIþcted by this Council item? (Check all that apply-arcas 
arc based on fbrrnal neighborhood coalition bound¿¡rics)? 

ffi City-wide/llegional J Northeast f, Nortl'rwest ! North 
E Central Northeast I Southeast I Southwest tr Bast 

! Central City 

TTINANCIIAI, I M I'AC'I' 

4) lì.cvenue: Will this lcgislation generatc or rcducc currcnt or f'uturc rcvcnuc conaing to 
the City? If so, by how much? If so, ple:rsc identify the sourcc" 

'fhìs report has no in-rpact on cnrrent or l'nture revenue conlirlg to the City of Portlancl. 

5) Expense: What arc thc cosfs to thc City as a rcsult of this lcgislntion? What is thc source 
of funding f'or thc ex¡rcnse? (l'lectse incluc{e co,sl,t itt lhe current.fiscctl year us v,ell u,s cr¡st,s'in 

/uture year, including O¡terctlions & Mctinlenunce (0&M) cr¡:;ts, if'knov,n, ctncl estintules, if'not 
lcnov,n. Í'lhe ctclion is reluled lo tr grtrnl or conlrcrcl plectse include lhe locctl conlribulion r¡r 
tnalch ret1uired. L/ there i,; aprojec:t estimale, pleuse identiJlt the l.evel ol'con/idence.) 

'l'his report has no costs to the City of Portland. 

l/ersiott wpdafed us oJ'llecember 18,2012 



6 ) $Iit-{ïjn-e Kç,q q-i rçm-çtt,ts ; 

Will any positions bc creatcd, climinatcd or rc-cl¿rssified in tlrc current year as a 
result of this legislation'! (lf neu, ¡tositions qre crectled plecrse include v,helher they will 
be ¡turt-lime,.full-time, limiled lerm, or permanenl ¡tosiliorts. If the ¡tosition is limilecl 
Lerm ¡:tlease indicctte the end of'the term.) 

'fhere are no current year position ohangcs resulting h'om this report. 

u Will positions be created or eliminated inJ'uture yeors as a result of this legislation? 

'I'here al'e rìo fiture year positiorr changes resulting 1'rom this report. 

(Complete tlrefollotuing sectíon only íJ'ort anrcnrtrnrcnt to tlte budget is proposed.) 

7) Changc in Appropriations (lf'tne ctcconlpctnyÌng ordinance ctmends lhe budgel ¡tlecrse reflect 
the dollctr amr¡unl lo be a¡tltroprialecl by rhis legislctlion. Include I.he appropriale cosl elentents 
thctl ctre to be loaded hy ctccounting, Indicule "nev," in l;'und Cenler column i/'new center neetls 
lo be crectted. Use additioncrl s¡tace i/'needecl.) 
No change in appropriation is recluired. 

Commitmcnt
 
Itcm
 

[Pnocecd to Public Involvcmcnt Scction IIEQUIIIBD as of'.Iuly l, 201 tr I-

l/ersit¡tt updated as oJ'Ðecemlter 18,2012 



PUBLIC INVOLVEMENT 

8) Was public involvement included in the development of this Council item (e.g. 
ordinance, resolution, or report)? Please check the appropriate box below: 

! YES: Please proceed to Question #9.
 

X NO: Please, explain why below; and proceed to Question #10.
 

This report is informational only. 

9) If '6YES," please answer the following questions: 

a) What impacts are anticipated in the communify from this proposed Council 
item? 

b) Which community and business groups, under-represented groups, 
organizations, external government entities, and other interested parties were 
involved in this effort, and when and how were they involved? 

c) How did public involvement shape the outcome of this Council item? 

d) Who designed and implemented the public involvement related to this Council 
item? 

e) Primary contact for more information on this public involvement process (name, 
title, phone, email): 

10) Is any future public involvement anticipated or necessary for this Council item? Please
 
describe why or why not.
 
No future public involvement is anticipated or necessary for this Council item, This is a report
 
on the recently completed citywide technology assessment.
 

Ben Berry, Chief Technology Officer 

APPROPRIATION UNIT HEAD (Typed name and signature) 

Version updated us of December 18, 2012 



Crrv or PonTLAND 
OFFICE OF MANAGEMENT AND FINANCE 

Charlie Hales, Mayor
 
Fred Miller, Interim Chief Administrative Officer
 

Ben Berry 
Chief Technology Offìcer 

Bureau of Technology Services 
1120 SW Fifth Ave., Suite 450 
Portland, Oregon 97204-1912 

(s03) 823-sle8 
FAX (s03) 823-s194 
TTY (s03) 823-6868 

DATE: February 5,2014 FOR MAYOR'S OFFICB USE ONLY 

Reviewed by Bureau Liaison _TO: Mayor Charli.e Hales 
.'¡ t t, \'' 

FROM: Ben Berry, Chièf Technology Officer 

RE: REPORT TITLE: Aceept the 2013 Citywide Technology Assessment Final Report by Sierra 
Systems (Report) 

1. 	INTENDED THURSDAY FILING DATE: February 13,2014 

2. 	RBQUESTED COUNCIL AGENDA DATE: February 19,2014 at2:00 p.m. (Time Certain) 

3. 	CONTACT NAME & NUMBER: Ben Berry, CTO ext.3-4219 

4. 	PLACE ON: f] CONSENT I nnCUlan I uun CERTAIN 2:00 pM 

s. 	BUDGET TMPACT STATEMENT ATTACHBD: f, Ves r No I N¡A 

6. ORIGINAL COPIES OF CONTRACTS APPROVED AS TO FORM BY CITY 
ATTORNEY ATTACHED: ! Yes I No X N¡a signature on backing sheet 

7" 	BACKGROUND/ANALYSIS 

The Bureau of Technology Services (BTS) supports the effective delivery of government services through 
providing management, policy setting, strategic planning and leadership in the use of technology. 
Challenges to the continued decline in funding include an unsustainable funding practice of tapping into 
operating reserves, needed improvements to operating effìciency with lower costs, an inability to keep up 
with increasing dernand for new services/solutions, and a need to prioritize requests for new services. 

BTS engaged an outside consultant to complete a comprelrensive review of all bureau teclrnologies, 
computer systems, architectures, hardware, software and our greatest asset, people. The Sierra Systems 
assessment covered six (6) areas: organizational structure, staff skills, state of technology cifywide, 
budget, enterprise governange, and Capability Maturity Model Integration (CMMI), Sierra Systems made 
five top priority recommendations: 

L 	Establish a clear mandate for Bureau collaboration to enable aligrrment of technology and business 
strategies and roadrnaps;

2. 	Implement a goventance structure to supporl cross-bureau decision making and collaboration;
3. 	lmprove funding mechanisms for cross-bureau initiatives;
4. Revise CTO title and mandate to include common business solutions and auditing of bureau 

compliance;
5. Clearly define and validate the total cifywide technology spend and establislr a benchmark for 

performance - adjust citywide techrrology spend to align with leading practice, 

An Equal Opportunily Employer 
To help ensure equal access to programs, services and activities, the O.ffice rf'Management & Finance will reasonably 
modify policies/procedures and provide auxiliary aids/services t() per:;on:; with clisabililies upon reque.sl. 

http:reque.sl


lì'l'S has rcvicwccl this 7O-pagc incìepcuclent assrssnlcnt (Lixhibit A) ancl its varior-¡s sLrp¡rorting clocL¡¡ilcllts 
ancl ¡rroposes the City 1'r-¡rther consicJel alltop pliority Sielr'¿l recolrnrenclations; e.g., l'l govenlance, 
rlainli'alrre denrobilizalion ancl business continuity (lixhibit Il). Il'fS is engaging bul'caus to lirther' 
ev¿rluate and refìne these and otlret'reconrmendations, critical in the¡ clevelr)pulent ol'the fìnal work plan lbr 
Il'fS ancl oul but'eau parttters. 'lhis plclcess will be continued thloLrgh the new I'l'Cìovernance lìr'autework 
ol' Corrrnlunities of' ì nterest (Col). 

8" F'INANCIAL IMPACT' 

'I'his report h¿rs no oosts and no inipaot on ourrent or future revenue coming to the City of'Portland. 

() " llE Ç [] MM BN P ATI Q}l1A ÇTI QN I-lllQ t/ E S TE I] 
As a contract deliverable, the Chief 'ì'ecl-uiology Oflìcer recommends Counoil accept the 2013 
Citywide Technology Assessment Final Iìeport by Sierra Sysferns, Inc. 




