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Mike Abbaté, Director, Bureau of Parks and Recreation ',i
Budget and Staffing Implementation Report for the Tree Project

It is our pleasure to present for your review and consideration the tree code budget and staffing
implementation plan developed in accordance with the City Council directive in Ordinance No.
186053, included as Exhibit B with this report.

Initiated on May 29,2013, this directive was included as part of Council's vote to delay the
implementation date of the Citywide Tree Project from July l, 2013 to January 1,2015. The
City Council directed staff to return with a report in December 2013 describing the budget and
staffing implementation plan for Ordinance Nos. 184522 and 184524, that combined with
customer service improvements comprise the Citywide Tree Project.

The new regulations will enhance the urban canopy, improve customer service and create
regulatory consistency. The Bureau of Development services and Portland Parks and Recreation
have evaluated code requirements and customer service objectives to create an implementation
plan that will meet tree project objectives. Prior to the effective date the bureaus will hire the
necessary staff to administer the regulations including, technicians to serve as public resources
for the new codes, planners to complete plan reviews, tree inspectors to conduct inspections and
respond to enforcement issues. The bureaus also recommend continuing the program
coordinator position. As such, Parks and Recreation and Development Services intend to jointly
request approximately $750,000 for the first year of tree code implementation (FY 2014-2015)
and approximately $430,000 annually, thereafter. Details of this request are included in the
attached report, Exhibit A.

The implementing bureaus created the budget and staffing plan with assistance from the Bureau
of Planning and Sustainability, the Bureau of Environmental Services and the City Budget
Office. As with any other budget document prepared outside of the formal budget process, the
budget requirements are preliminary. The implementing team will continue to work with
Interbureau partners, including the City Budget Office, to refine and further explain their request.
This report represents the minimal staffing level necessary to
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lncct the lccìuirculcnts o1'thc Cityrvicìc'lì'cc l)ro.ject. '1'hc I']ul'cau o1'l)crrelopment Scrviccs ancl
l)ortlancl Parks ancl Ilccreation will lecluesl tree cocle lincìing as part o1'thcir buclget paol<a¡¡e tlris
oonrirrg liscal year'2014 2015.

Couucil h¿Ls been supportive of this program since its adoption but has l¡een aware of
tho costs ¿rssocia.ted with implementation. For this reason, Councii has recognized tine
necd" for gen<;ral funcl support, particularly ¿rt the commcncemc:nt of thc program,
while committing to provide generarl fr-Lnd support f'or the customer service component,
¿rnd new non-development tree permit program in perpetuity while requiring fee
support for thc balance in year two and beyond, 'lhe costs outlined in the att¿rched
Ilxhibit A rcpresent a responsible nppro¿lch to implemcnting the Citywide Tree Project.
This approach will allow for long-tc;rm fisc¿rl solvency while ensuring the protcction of
thc urbalr callopy.

1'O 'I'II[J COI]NCII,
'l'he Comnrissioner oI Public tltilities oonclìr"s with the rcooulrlcrlclations o1'thc I)irectors ol'thc
lJurcaus ol'l)cvclopment Scrvices ¿ìncl Portlancl Parlcs ancl I{ecroation ancl

IìECOMMLÌNDS:
'l'hat thc Clouncil erocepts this llcport to Counoil ancl leport sct lblth in llxhibit A.

l{cspcctlìrl I y sr-rbmi ttccl,
Anrancl¿l lìritz, Commissioner o1'I)ublic tjtilities
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