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Steve November 5,2013 
Novick 
Conrrnissiorrcr 

Mert¡onANDUM 
Leah Treal 
Diroctor" TO:	 Christine Moody, Chief Procurement Officer 

' FROM:	 Steve Townsen, P.E., City Engineer.-_.,,n 

SUBJECT:	 SW Multnomah Blvd. lmprovements
 
Bid No. 116071
 

Attached are the bid summary and bid error reports for the above referenced project. 

The apparent low bid of $2,126,272.50 was received from Tapani, lnc. This bid is 95.8% of the 
Engineer's Estimate of $2,219,484.04. 

Based on the corrected results of the bid and findings of Procurement staff, it is my 
recommendation that Tapani, lnc be declared the lowest responsible and responsive bidder and 
that their bid be accepted. 

ST:jks 

Attachments 

Copy: Kelly Davis, Procurement Specialist
 
Rich Newlands, Project Manager Wattachments
 
Eva Huntsinger, Engineer of Record w/attachments
 
Jason Shepard, Construction Manager w/attachments
 
Anna Nguyen , Engineering Technician w/attachments
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GOOD FAIT¡-{ KFFORT 
TÕMPI*IANCH RHPÕRT 

Søbrnissio¡r substantially complies with Good Faith Effort Requiremenús í(-YF$./ 
Reviewed bv: Brenda Scott \-" ^/O 

Date: 1 1-5-1 s 

PRAJECT INFARMATION
 

PROJECT NAME & BUREAU SW Multnomah Btvd lmprovemenfs. SW 22-40th Ave
 

BID NUMBË.R 1 1 6071
 

PRE-BID DATE None 

BID OPË.N DATÊ 1 0-31-1 3 

BID AMAUNT 82,126,272.50
 

CO,VTRACfOR Tapani lnc.
 

AT BID SUBMISS/Oru 
8UËS?"/O^/ vËs ,VO 

Did contractor submit the GFE Form 1 (Subcontractor and Self-Pe¡-form Work List)? x 

MMI/ESB PARTICIPATION - Total Bid 

PARTICIPATION TYPE PERCENTAGE OF TOTAL BID AMOUNT 

Total M/WESE Total bid: 12.8% 
Participation SubcontraÇt percentage * 26.7% 

M/WBE PARTICIPATrcN - Subcontrac 

TOTAL OF ALL TATAL MBE & WBE PERCENTAGE AF TúNVBE
suBco/vrRÂcrs SUBCONTRACTS SUBCONTRACTS 

( i n cl udi n g no n-certifi ed fi rms) 
91,A20,742 82ABJ84 20"/e% 

GFE Review Template 
RËV Jan 2012 
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GOOÐ Fø,|TH DACUMENTÁTIOru G4 HOURS AFTËR BlÐ ÕPËNtNG) 

yÆsQUËST/Õru 

Did prime contractor atfend the mandatory pre-hid meeting? (lf pre-bid meeting 
was waived, note in ¡úOfËS column.) Çheck sign-up sheef with Buyer. 

2.	 Did contractor explain why identified divisions of worh (DOW) were not íncluded Xfor subcontraeting? (See Form 1) 

3.	 Were letters orfaxes sent to all MN\4/ESBs (in identified DOW's ta be 
subcontracted) at the pre-bid meeting?(Form 2) 

4.	 Was a minimum of five (5) M/WESB fírms eantaeted (in eaeh identified DAW tu Xbe subcontracted) by letter or fax to bid on this project?(Form 2) 

5_ Were M/WESB fi?¡ns cantacted at least seyen (7) calendar days before the bid w
opening?(Form 2) 

Is a copy of the |etter or fax sent to potential M/WESB subs included in Good6.	 XFaith dacumentation? 

7.	 Díd prime provide a completed MIVV/ESB ContacUBids Received Log (Form 2)? X 

GAOD FAITH EFFORT ANATYSTS 

¡de) ruÕrËs 

No prebid 

No prebid 

Divisions of WorR Identified by City: Asphalt Paving; Clearing/Grubbing/Mowing/Brushing; Concrete Cutting; 
Concrete Work; Electrical; Excavating; Fencing; Grading; Hauling Servrces (Trucking); Hazardous Waste Removal; 

1"	 Landscaping; Metal Fabrication; Sewe4 Water & Storm Drain Work; Striping; Traffic ControlServlces (lncludes 
TPDT); Traffic Sign lnstallation/Removat and Welding. 

2.	 Rationale for non-utilization of subcontractors for suggested Divisions of WorR: Self-performing. 

J. All Divisions of Work to be used on this project: Same as #l 

Certified Subcontractors' name, Ceft Type, and Subcontract amount used on the Project: Sundown Electric 
(MBE Electrical &Traffic Sign lnstallation/Removal) - $g+,814; Design Resource Group (ESB Landscaping) ­
$62,148; Chick of All Trades LLC (MBE partial Traffic ControlSe¡vices - includes TPDT) - $60,000; Cutter 
Construction (WBE parfial Hauling Serulces (Trucking)) - $50,000; Brothers Concrete Cutting (MBE Concrete 
Cuttinq) - $4,000: and Willamette Fence (ESB Fencinq) - $2,090. 

Subcontractor names and subcontract amounts awarded to non-ce¡tified firms: Hildebrand Concrete 
5.	 Construction (Concrete Work) - $516,072; Kerr Contractors Oregon (Planing AC) - $16,902; Specialized Pavement 

Markings (Striping) - $33,058; S-2 Contractors (Asphalt Paving) - $182,288; and Tapani Trucking (partial Hauling 
Services (Truckino)) - $ unknown amount. 

Divisians of Work retained by Prime: Clearing/Grubbing/Mowing/Brushing; Excavating; Grading; Hazardous 
6.	 Waste Removal; Metal Fabrication; Sewer, Water & Sform Drain Work; partial Hauling Services (Trucking); parfial 

Traffic Control Seryices (lncludes TPDT): and Weldinq. 
Bids received from ce¡tified firms (not used): Kadiak Pacific Construction (WBE Asphalt Paving) - $200,192; 
Cavico Norfhwest LLC (MBE Concrete Work) - $630,988; Bent Enterprises (WBE Hauling Services (Trucking)) ­

7.	 $105-113hr; Dailey's Trucking, Excavating & Paving LLC (WBE Hauling,Services (Trucking)) - $110-120hr; Don 
Hines Trucking (WBE Hauling Se¡vices (Trucking)) - $105hr; and D&H Flagging (WBE Traffic ControlSeryices 
(lncludes TPDT)) - $46.75hr. 

Check Compliance file for prime contractor. Are there any cantract compliance rssues in the prime's
B.	 eomplianre file (last 3 years) that should be nofed far the Furchasing Agenf 's Repoff tu eauncil? No. 

GFE Review Template
 
REV Jan 2012
 



9 
Ãny speeia/ Ëeiod Faith Effotfs undertal<en by the Prime eantractar? Yes, prime contacted more than the 
required number of MWESB's in all DOW's. 

Lisf of ather prime bíds recæived: ÅJofe any spaeia! Good Faitk Efforts taken by the Frirne eanffaetor and lf 
good faith effort documentation submitfed (Forms 1/2). R&R General Contractc:rs (MBE) - $2,490,000 (no 
farms); 3 Kings Environmental - $2,686,009 (Form 1); Goodfellow Brothers - $2,592,633 (no forms); Tri-State14. 
Construction - $2,486,757.25 (no forms); Dirt & Aggregate lnterchange (MBE) - $2,274,699.95 (Form 1); Kodiak 
Pacific Construction (WBE) - $2,371,371 (Form 1);Westech Construction - $2,299,697.30 (Form 1); Moore 
Excavation þc - $2,551,546.05 (no forms); and Brown Contracting - $2,662,562 (Form 1). 

ñ/ofes;
 
EEO Cerf. Expires: 7111115
 
COP License rVo.. 369543
 
CCB License /Vo.. 63434
 

/ssues; None 

Clarifícations: 
Form 1 - Lists Tapani self-performing the Fencing; however Form 2 shows Willamette 

Fence as doing the fencing. No callfor clarification was made as Tapani 
acknowledged this change in the Form 2 Notes field stating "Fencing was listed 
as a scope to self perform on GFE Form 1, but we would like to use Willamette 
Fence for this work (items 111 and 112) for a fotal of $2,090." 

Summary of Tapani lnc.'s Good Faith Efforfs: 

4 
Rgquired MM//ESB # Bids #,BidsDOW MM/ES89Contacts Received Used'Contacted 

91395 ASPHALT PAVING 5 7 1 0 

91 382 CONCRETE CUTTING 5 6 1 ! 
91430 CONCRETE WORK 5 6 1 0 

9'1438 ELECTRICAL 5 6 T 1 

9BB,I5 FENCING 5 6 1 1 

96239 HAULING SERVICES (TRUCKING) 5 4 1 

98852 LANDSCAPING 5 1 1 

91276 STRIPING 5 6 0 0 

96884 TRAFFIC CONTROL SERVICES (INCLUDES 
TPDT) 5 6 2 L 

96880 TRAFFIC SIGN INSTALLATION/REMOVAL 5 7 1 I 
Total 50 66 13 7 

Level of Ëffort: 

High lVlet the aspirational goal. 

Moderate Exceeded the solicitation requirements and/or achieved some participation. 

Low Met the minimal solicitation requirements but achieved NO participation. 

Recommendatiøn: Approval. The contractor is in compliance with the GFE 
specifications. 
GFE Review Template 
RËV Jan 201 2 
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. .12 IROS|ON CONTROL. ì !s ...!.. .9-0?89 _ s-s,a6qqq sl6 000 00 s24 S 

- '1 SrDl[1t Nl I LNCts. UNSUPÞORTFD 1971 FOOÌ i 002i0 ...-....-._.. .. Þ1_,.s?z s3.00 . ¡q,91i a9 s6,405.75 -___--9-1{Þ_qqc_q ,,-..,i,!qq. s2.00 53.00

'4 r\LLT PRO-EC'lON ...s.8........ .FLSçr1 ...;.....-qg?-qpi _-_ s75.00 s50 00 s95 00
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